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Monitor the implementation of the College’s Independent Planning Model, including
the Strategic, Education and Facilities Master Plan. (This goal aligns with Strategic
Plan 2013: Goal #1 related to Institutional Planning).

Related Board Tasks:

1. Ensure the College completes its plans for opening the South Education Center.
Ensure the Escondido Center renovation remains on track.

Review and discuss the annual evaluation of the Strategic Plan.

Expect a status report on the implementation of the college’s Emergency Plan.

As part of the Board’s annual Institutional Effectiveness workshop, expect a
report describing how the College is addressing its accountability metrics.
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Ensure that the college executes its plans to implement Student Learning Outcomes
Assessment Cycles (SLOACSs) and Service Area Outcomes Assessment Cycles
(SAOACS) at the course, program, and institutional level in order to further improve
institutional effectiveness. (This goal aligns with Strategic Plan 2013: Goal #2
related to strengthening programs and services).

Related Board Tasks:

1. Expect ongoing reports describing the status of the college’s implementation of
SLOACSs and SAOACs.

2. Participate in a workshop reviewing the college’s SLOACs and SAOACs
processes and plans.

Actively participate in legislative advocacy for community college issues.

Related Board Tasks:

1. Actively participate in legislative conferences.
2. Actively participate on community college advocacy groups.
3. Track, monitor, and respond to legislation related to community colleges.

Advance the College by strengthening educational and business partnerships and
responding to the needs of workforce.

Related Board Tasks:

1. Participate in local community events and organizations.
2. Strengthen relationships with K-12 districts.

Adopted by Governing Board: 7/12/2011




