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1. In order to achieve its mission, ensure that the District develops and implements 

a comprehensive, integrated, and evidence-based planning and evaluation cycle 
that links planning to resource allocation decisions.  (Strategic Goal: ALL) 

2. In order to achieve proficiency on the Accrediting Commission for the Community 
and Junior College’s Student Learning Outcomes rubric by 2012, ensure that the 
District executes its plans to implement Student Learning Outcomes Assessment 
Cycles at the course, program, and institution levels.  (Strategic Goal: Teaching 
and Learning Excellence) 

3. Complete the review and update of the District’s Board policies.  (Strategic Goal: 
Organizational and Professional Development) 

4. Continue to monitor the implementation of the Palomar Community District’s 
Educational and Facilities Master Plan.  (Strategic Goal: Facilities Improvement) 

5. Actively participate in legislative advocacy for community college funding.  
(Strategic Goal: Resource Management) 

6. Strengthen partnerships within the community, including educational and 
business partnerships, to promote the college, respond to workforce 
development needs and facilitate transfer to four year institutions.  (Strategic 
Goal: Student Success and Resource Management) 

 
 

 


