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Tutoring Committee Minutes

Lean september 3, 2020
MEETING TYPE:
Staff gtatft:T' . gg%tember 3, 2020
Product/Project a _|me.. oo P
. End Time: 4:00 p.m.
Special

Location: Zoom

Facilitator: Nimoli Madan

Recorder: Mario Martinez

Voting Members Present: Barnaba, Ruth; Chauderlot, Fabienne; Farrell, Katy; Gutierrez-
Aguero, Mireya; Horn, Jessica; Jenkins, Jerry; Madan, Nimoli; Manneh, Beatrice; Nguyen, Duy;
Towfiq, Fariheh; Van Dyke, Leigh Ann

Voting Members Absent: Cassoni, Mary

Advisory Members Present: Avila, Debra; DeFreitas, Amber; Garceau, Jeannette; Griggs,
Melissa; Hudson, Aaron; Lecca, Diego; Marquez, Judith; Martinez, Mario; Matson, John;
Quintana, Nicolas; Runk, Lourdes; Sangrit, Tanya

Guests Present: Anfinson, Cindy; Hilton, Anna-Kate

Agenda Item

1.

Announcements:
1.1. Introductions
1.2. Improved tool to log in tutoring activity — Dean Chauderlot
1.2.1. Tutor activity is being tracked in Excel Seet in MS Teams:Tutoring. The sheet
contains additional data gathering as requested by VPI Sivert.
1.2.2. Fab said that Fari can consider adding the MLC and STEM tutoring data on
this sheet as well. Mario added tabs for them already.
1.2.3. Fab mentioned WC Online as another alternative to the Excel Sheet in MS
Teams but that platform costs money.
1.2.4. Each tutor has their own tab to log in their sessions.
1.3. Registering Non-credit students for tutoring classes-Nimoli
1.3.1. Tabled until next meeting

Action Items
2.1. Approve May 7 minutes
2.1.1. Motioned by Fari
2.1.2. Second by Ruth
2.1.3. Motion carried
2.1.3.1.  Abstentions: Beatrice & Cindy
2.1.3.2.  No corrections

Reports
3.1. Tutoring presentation to Promise students-Debra




3.1.1. Week of August 10, promise events took place with a majority of tutoring staff
presenting on tutoring. The zoom session included lively synchronous and
video promo and information on tutoring.

3.1
3.1.3. 600 unique students participated on 8/12 and 8/13 promise presentations.
3.1.4. 150 students attended the tutoring services presentation.
3.1.5. Student surveys include comments like:
3.1.5.1.  They now feel more confident to do tutoring
3.1.5.2.  Very useful to sign up for tutoring services
3.1.5.3. Some were excited to know that tutoring is free
3.1.5.4. They now understand the difference between AndreaLive, how to
make a tutoring appointment, and utilize NetTutor.
3.1.5.5. Many said they have increased knowledge on how to access and use
tutoring.
3.1.5.6. They also appreciated the tutoring videos created.
3.2. Adapting to on-line tutoring
3.2.1. English-deannette
3.2.1.1.  Since going remote, Writing Center has lost short-terms, so Jeannette
is the only writing tutor for her department. That said, she does have help
from other classified staff who help out with writing tutoring (Mario, Nick,
Diego, etc.)
3.2.1.2.  The largest number of classes seeking writing help would be the
English classes.
3.2.1.3. Jeannette has engaged with summer English 100 courses by sitting in
on course lectures.
3.2.1.4. Those students who Jeannette had contact with in class were best
served by tutoring.
3.2.1.5. Leanne Maunu is no longer Writing Center Director.
3.2.1.6.  For fall, Jeannette will be doing less embedded tutoring.
3.2.2. Reading-Tanya
3.2.2.1.  Since going virtual, Tanya and Estela have stepped into the role of
tutoring.
3.2.2.2. They provide reading lab software assistance as needed.
3.2.2.3. They are assisting in classes as needed and requested.
3.2.2.4. Tanya said Reading is helping students enroll in the online tutoring
course in Canvas.
3.2.2.5. Explaining to students the tutoring resources we have to offer from
our tutors and NetTutor.
3.2.2.6.  Enrolling students in NBASC 904 and the Tutoring Tracking Sheet in
Teams.
3.2.3. ESL-Melissa
3.2.3.1. Melissa has had 45 tutoring appointments so far.
3.2.3.2.  Informing ESL students about our tutoring services.
3.2.3.3.  For Fall 20 they have ESL 110 which is transfer level and contains Sl
leaders.
3.2.3.4. Melissa is also acting as embedded tutor.
3.2.3.5. Inthe evenings, she has a rotating hour for instructors to request for
an embedded tutor.
3.2.3.6.  For the first two weeks, the ESL Dept. set up the option for instructors
to have ESL tutors attend their lecture and help out where needed and




promote tutoring.
3.2.3.7. ESL has a “study hall” for students to hang out, work on homework,
ask questions, etc.
3.2.3.8.  ESL has Conversation Club in order to practice speaking English.
They have moved this to Tuesdays.
3.2.3.9.  ESL still offers tutoring sessions via appointment via Calendly or walk-
in.
3.2.3.10. ESL students historically need additional help with regards to
accessing technology.
3.2.4. Math-Fari
3.2.4.1.  Fari states that the program has been kept the way it was before.
3.2.4.2. 80 students signed up for supervised tutoring and 119 signed up for
hybrid courses.
3.2.4.3. Instructors are from 8am-8pm Monday — Thurs and for limited hours
on Friday — Saturday.
3.2.4.4. Some instructors have tutors that help. The tutors host their own
sessions with instructors supervising.
3.2.4.5. During the summer, there were 3 instructors with one tutor, Jason,
helping out. The grades for the hybrid courses were great. IRP provides
data with regards to the student success metrics.
3.2.4.6. Technology and virtual learning has some challenges as it requires
more work.
3.24.7. Many summer students have come back for fall and have progressed
to higher levels.
3.2.4.8. Math also has embedded tutors.
3.2.5. Net Tutor-Katy
3.2.5.1. Katy sent out email today about the usage report from NetTutor.
3.2.5.2. NetTutor is free and available to all students.
3.2.5.3. They access it through the Online Tutoring Canvas course.
3.2.5.4. NetTutor is great for afterhours help.
3.2.5.5.  Traffic for summer 2019 and summer 2020 were identical - with 191
unique sessions.
3.2.5.6. The number of subjects were around 12.
3.2.5.7.  This summer, students used much more time (minutes), approx..
2,000 more minutes.
3.2.5.8. As for Fall, we are seeing a very large increase in usage compared to
last time this Fall.
3.2.5.9.  This semester all have been live sessions, no paper drop offs yet.
3.2.5.10. NetTutor was financially covered by the Chancellor’s office in Spring.
Katy will confirm if Fall will be covered as well.
3.2.5.11. Katy says that we purchase minutes ahead of time.
3.2.5.12. When funds run out, VPI re-ups our minutes. Katy says that more
time has recently been purchased. Katy will look into this further.
3.2.5.13. Ruth has asked if we should talk about caps on individual student
usage. One student has used more than 200 minutes so far.
3.2.5.14. Fari had came up with a calculation on what would be a cap for
students receiving tutoring face-to-face. Katy said that no students have
reached the cap historically.
3.2.6. STAR-Ruth
3.2.6.1.  Like other tutoring centers, tutoring staff has helped students with




registering for classes, Canvas, Zoom, etc.

3.2.6.2.  Tutors are tutoring 20-30 hours a week doing Zoom tutoring. Most are
offering both drop-in and appointment tutoring.

3.2.6.3. STAR has carried out class presentations. Instructors can sign up for
a presentation through SignUpGenius

3.2.6.4. STAR has added some additional tutors that will tutor music, ASL,
and PSYCH 205.

3.2.6.5. EOPS appointments are also an option. Students can receive
semester long appointments.

3.2.6.6. STAR s in the process with a second iteration of their info/promo
tutoring services video.

3.2.6.7. Melissa will provide us with ESL contact info for students to access if
they need additional help (Marcela and Carmelino).

3.2.6.8. Katy will talk to VPI about funding as it related to Cares Act.

3.2.7. STEM-Mireya, Amber, & Aaron

3.2.7.1.  When tutoring transitioned over to virtual, Sl leaders were all that
could remain.

3.2.7.2. Some advising programs have remained.

3.2.7.3.  Fall will continue to offer STEM and CSUSM counseling/advising.

3.2.7.4. The online tutoring canvas page has been updated with the virtual
STEM Center Peer-Tutor Schedule. Tutoring will be available Mon —
Friday.

3.2.7.5.  Discord asynchronous tutoring hours are available. Students can
access discord and log in via a Google Sheet to keep track of those visits.

3.2.7.6.  Faculty are also offering virtual STEM Center Faculty Office Hours.

3.2.7.7. Online SI Schedule include 9 tutors so far with schedules Mon - Fri.

3.2.7.8.  CSIT tutoring is being covered by Aaron.

3.2.7.9.  Prof. Nguyen is active in Discord.

3.2.7.10. Discord is a 24/7 real-time chat interface that consists of channels for
the various CSIT courses.

3.2.7.11. Discord is free and other departments could consider using it.

3.2.8. World Languages-Beatrice

3.2.8.1. 16 hour language lab requirement.

3.2.8.2.  Tutor, transparent language, films, books, games, etc. to fill that
requirement. Lab assistants that worked there were let go at start of
COVID.

3.2.8.3.  Currently, Judith is assisting

3.2.8.4. Spanish students are being referred to STAR.

3.2.8.5. Instructors are providing extra help during office hours or via
Discussion Boards in their classes, etc.

3.2.8.6.  Judith is helping faculty set up their Transparent Language so
students can access it.

3.2.8.7. Beatrice and Adriana are working to get Mario, Nick, and Pat access
to the vhicentral online platform as well.

4. Discussion ltems
4.1. Online CRLA tutor training Fa20-Fari
4.1.1. Tabled until next meeting
4.2. Helping DRC Students-Leigh Ann
4.2.1. Tabled until next meeting



https://www.signupgenius.com/go/508044baaa72faaff2-tutoring

4.3. Online tutor training materials-Jeannette and Nimoli
4.3.1. Tabled until next meeting

Next Meeting:
Thursday, October 1, 2020, from 2:30—4:00 P.M. via Zoom




