Palomar College 
Instructional Faculty Class/Workspace Observation Report 

Observation Instructions 

General 
1. The evaluator will contact the evaluee as early as possible during the semester to determine a mutually agreeable date or timeframe (online courses) for conducting the observation (must be before the 50% mark of the class to be observed).  
2. The evaluee should send the evaluator the course syllabus and any accompanying materials that the evaluee would like the evaluator to see.  
3. The evaluee will list items of interest to the evaluee for the evaluator to specifically observe. (e.g. Do I appear to give equal attention to both sides of the classroom? Do I encourage all students to be actively involved in discussions and activities? How does the class perceive the graphing calculator presentation?) 
Online Observation 
4. Methods for observing an online course include: (1) participating as an observer in the evaluee’s Canvas course (including participating in a live session if one occurs during the two-week evaluation period, though the live session is meant to supplement the review of Canvas) and (2) arranging a time to review the distance education platform together (Canvas course, etc.) where the evaluee will guide the evaluator through the online course.  
5. The evaluator will review the course syllabus, assessment methods and/or tools (e.g. exam, rubric), and other pertinent course materials either before the class observation or during the observation. The evaluator will also need a Course Outline of Record for the class found on the META website.  
6. To gain observer status in the evaluee’s Canvas course, the evaluator will e-mail the evaluee and request access as an observer. The evaluee will then add them as an observer through the “People” tab on their Canvas course using the evaluator’s Palomar Email address. Online course observations are to last no longer than two weeks—at which point, the evaluee shall remove the observer from their Canvas shell using instructions found on the ATRC and/or TERB websites.  
7. The evaluee will give notice to online students that another faculty member will view the discussion board and/or online class participation.  
8. Prior to the online course evaluation, the evaluee may send a list of some course features that the evaluee would like the evaluator to assess during the online observation. Examples might include: Are the deadlines and student responsibilities clearly stated? Do the instructions for projects and assignments foster collaboration and discussion? 
California Virtual College (CVC) Course Design Rubric 
The CVC Course Design Rubric is the rubric approved by the Faculty Senate and TERB to provide guidance on how to design an effective online course. 
The CVC Course Design Rubric has four sections: 
1. Content Presentation 
2. Interaction 
3. Assessment 
4. Accessibility 
Utilize the CVC Course Design Rubric to help guide you through your peer online course review. You are not expected to complete or submit sections A-D of the rubric; it is meant only as guidance. For additional instructions on how to utilize the CVC Rubric, please review the @ONE Course Design Resources. 

Post Observation Instructions 
1. Meet for a few minutes after the observation to discuss how this session advanced the evaluee’s course goals. 
2. Evaluators should offer evaluee initial feedback about the teaching observation. 
Items of Interest to the Evaluee (Optional) 

Observation Questions 
Standard #1: Learning Environment 
Criteria 1.1 
1) Does the instructor clearly communicate class objectives?   
2) The instructor communicates content in an: 
a) Appropriate manner 
b) Organized manner 
c) Informative manner 
d) Accessible manner 
e) Engaging manner 
Criteria 1.2 
1. Does the instructor demonstrate effective classroom management (may include Canvas)? 
Criteria 1.3:  
1. Does the instructor encourage students to be active participants? 
2. Does the instructor encourage diverse perspectives in the learning environment and in course content? (example: lecture, discussion, group work, demonstration, audio-visual, computers). 
Criteria 1.4 
1. Due dates, criteria, and grading policies for the course and course assignments are clearly stated in the syllabus. 
2. The instructor follows Faculty Senate and Department guidelines for syllabi (e.g. course requirements, expectations, schedule, and academic honesty and integrity policy).  
Criteria 1.5 
1. Are course content and assignments aligned with the Course Outline of Record, SLOs, and objectives?  
2. Are course SLOs listed on the syllabus? 
Criteria 1.6 
1. Does course content reflect the current state of the field, demonstrate depth in academic discipline and rigor, and provide multiple ways for diverse students to learn content, meaningfully engage, and demonstrate learning?  
Criteria 1.7 
1. Does the instructor answer questions effectively and provide feedback during class?  
Comments 
Written comments must reflect the rationale for selecting “No.” If the item is “Yes”, “Somewhat”, or “Unable to answer”, comments are recommended but not required. Comment on any items of interest to the evaluee. 

Standard #2: Student Support and Success 
Criteria 2.1 
1. Does the instructor motivate students and maintain interest? 
Criteria 2.2 
1. Does the instructor connect students to college resources? 
Criteria 2.3 
1. Does the instructor treat the diverse student body with respect?   
2. Does the instructor demonstrate a commitment to integrating diverse materials into their course content as appropriate for the academic discipline? 

Comments 
Written comments must reflect the rationale for selecting “No.” If the item is “Yes”, “Somewhat”, or “Unable to answer”, comments are recommended but not required. Comment on any items of interest to the evaluee. 


