Palomar College 
Instructional Faculty Final Evaluation Report 

Evaluation Instructions 

General 
When the committee members have finished reviewing and discussing each component of the evaluation, the committee chair will complete the Instructional Faculty Evaluation Review Report. Please attach supporting documents.  

After each question there is a list of numbers. These references are the supporting documents that should be used to choose the rating for each evaluation statement. The number key can be found in the footer of each page. 

In your comments, please do not refer to the student evaluation questions by number. This report will eventually be a stand-alone document. The student evaluations will not accompany this report, so referring to the student evaluation questions by number (rather than in words) will not be descriptive. 

For support in writing this report a content and alignment guide and Key Terms page is available.  

Improvement Plans 
An improvement plan is required for the following: 
· Probationary faculty who receive two “Needs Improvement” or one “Unsatisfactory” on an evaluation standard. 
· Tenured faculty who receive an overall rating of “Needs Improvement” or “Unsatisfactory” 
· An improvement plan may be implemented for the following: 
· Part-Time faculty who have a PN and receive an overall rating of “Needs Improvement”. 

Evaluation Supporting Documents 
Part-time 
· Final Evaluation Report 
· Chair and Dean Forms 
· Class, Workplace, or Counselor Observation Form(s) 
· Student Course Evaluation (Not to be submitted to TERB) 
· Sample Course Documents (Not to be submitted to TERB) 
· Improvement Plan (if applicable) 
· Self-Evaluation Form (optional) 
 
Tenured (Peer) 
·  Final Evaluation Report 
· Self-Evaluation Form 
· Professional Development Transcript 
· Class, Workplace, or Counselor Observation Forms (or alternate, when approved by TERB, PFF and the District) 
· Student Course Evaluations (Not to be submitted to TERB) 
· Improvement Plan (if applicable) 
· Sample Course Materials (Out-of-cycle eval only and not for TERB submission) 
· Chair Letter (Out-of-cycle eval only) 
· Dean Letter (Out-of-Cycle eval only) 
· Chair and Dean Forms 
 
Tenure-Track (Probationary) 
· Final Evaluation Report 
· Self-Evaluation Form 
· Chair Letter 
· Dean Letter 
· Chair and Dean Forms 
· Class, Workplace, or Counselor Observation Form(s)(minimum of 3) 
· Student Course Evaluations (Not to be submitted to TERB) 
· Professional Development Transcript 
· Sample Course Documents (Not for TERB submission) 
· Improvement Plan (if applicable) 

Evaluation 
Standard 1: Learning Environment 
Criteria: 
Instructor Communication 
1.1 Instructor communicates course content in an appropriate, organized, informative, accessible, engaging manner. 
· Yes
· No
· Somewhat
· Unable to answer

Class Management 
1.2 Instructor demonstrates effective classroom management (may include Canvas). 
· Yes
· No
· Somewhat
· Unable to answer

Teaching Techniques 
1.3 Instructor adapts teaching and learning techniques to student needs, cultures, interests, abilities, and experiences. 
· Yes
· No
· Somewhat
· Unable to answer

Syllabus 
1.4 The instructor follows Faculty Senate and Department guidelines for syllabi (e.g. course requirements, expectations, schedule, and academic honesty and integrity policy). 
· Yes
· No
· Somewhat
· Unable to answer

Alignment of Course Materials 
1.5 Course content and assignments are aligned with the Course Outline of Record, SLOs, and objectives. 
· Yes
· No
· Somewhat
· Unable to answer

Range of Instruction 
1.6 Course content reflects the current state of the field, demonstrates depth in academic discipline and rigor, and provides multiple ways for diverse students to learn content, meaningfully engage, and demonstrate learning. 
· Yes
· No
· Somewhat
· Unable to answer

Instructor Feedback 
1.7 Instructor provides fair and timely evaluation of course work with useful feedback. 
· Yes
· No
· Somewhat
· Unable to answer

Overall Rating for Standard 1
Overall Rating
Comments (required) 
Comments should explain the rating rationale and identify specific growth opportunities.  

Standard 2: Student Support and Success 
Criteria: 
Student Support 
2.1 Instructor is approachable, available, and responds to students’ needs. 
· Yes
· No
· Somewhat
· Unable to answer

Student Resources 
 2.2 Instructor connects students to college resources and encourages students to reach out for support.
· Yes
· No
· Somewhat
· Unable to answer

Inclusiveness 
2.3 Instructor treats students with respect, and is inclusive of the student body's diverse academic, cultural, ethnic backgrounds, disabilities, and socioeconomic circumstances. 
· Yes
· No
· Somewhat
· Unable to answer

Overall Rating for Standard #2 
Overall Rating
Comments (required) 
Comments should explain the rating rationale and identify specific growth opportunities.  
 
Standard 3: Institutional Engagement 
Criteria: 
Communication and Collaboration 
3.1a Colleague communicates clearly and effectively, respecting diverse opinions, communication styles, and backgrounds.
· Yes
· No
· Somewhat
· Unable to answer

 3.1b Colleague fosters collaboration, values diverse perspectives, and works well with colleagues.
· Yes
· No
· Somewhat
· Unable to answer

Professional Development 
3.2 Instructor demonstrates a commitment to professional development. 
· Yes
· No
· Somewhat
· Unable to answer

Department Responsibilities 
3.3a Instructor completes all administrative tasks in a timely manner. (e.g. census roster, grade submission, PD hours, faculty evaluations). 
· Yes
· No
· Somewhat
· Unable to answer
3.3b Instructor actively participates in their department and contributes to departmental success. (e.g., attends department meetings, revises programs, curricula, and SLOs, etc.). *PT. Optional.
· Yes
· No
· Somewhat
· Unable to answer

College Responsibilities 
3.4 Instructor actively participates in college governance and campus life to support the college's mission and vision. (e.g., college committees, discipline work groups, task forces, student activities, student organizations, student clubs, student leadership seminars, and faculty organizations).  *PT. Optional. 
· Yes
· No
· Somewhat
· Unable to answer

Overall Rating for Standard #3 
Overall Rating
Comments (required) 
Comments should explain the rating rationale and identify specific growth opportunities.  

Final Rating  
Rating Definitions 
 
High Professional Performance - Frequently exceeds accepted standards of professional performance. (Check this box when the professor's professional performance is beyond what is reasonably expected.) 
Standard Professional Performance - Regularly meets accepted standards of professional performance.  This is the standard of performance expected of all professors when hired, and they are expected to maintain this level throughout their tenure at Palomar College. 
Performance Needs Improvement - Does not consistently meet accepted standards of professional performance. 
Unsatisfactory Performance - Does not meet minimal standards of professional performance. 
 
Overall Recommendation 
Overall Rating

· High Professional Performance
· Satisfactory Professional Performance
· Performance Needs Improvement
· Unsatisfactory Performance

Overall Comments (Required):

All signatures happen in Explorance Blue.

