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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Dec. 1, 2014  in AA-140
	Members Present
	Sandra Andre, Melinda Carrillo, Barb Kelber, Shannon Lienhart, Russ McDonald, Susan Snow, Lesley Williams


	Members Absent        
	Cuaron, Moore, Weintraub

	Call to Order
Approval of Minutes- November 3, 2014
Part-time Review Report form/Guidelines for Directors’ Feedback

Action

Other

Action

Update on Site-visit and Initial Evaluations for Camp Pendleton Non-Credit Classes

Plans for Pilot Project for Occupational Programs

Student Evaluations in Every Class, Every Semester


	The meeting was called to order at 3:37 p.m.   
To approve the minutes of November 3, 2014.  MSC Kelber, Williams.  All in favor.
Barb noted that the Part-time Review Report was previously approved by TERB.  She said that in her email introducing it for PFF/District negotiation, she had stated that there had been extensive discussion with TERB, Senate, and PFF, however it is being brought back because it was not on the agenda for PFF for their feedback.  A discussion followed regarding whether the form succeeds in maintaining  peer review as the primary component of the evaluation, while still leaving a clear path for the First Level Administrator  to provide feedback.  TERB members confirmed they are indeed confident it accomplishes this goal.  For even further clarity, they directed Barb to revise the Guidelines to reflect areas in which the Director’s feedback would be relevant.
TERB directed Barb to re-phrase the email to PFF and the District to reflect the discussions regarding the changes and recommend the form for adoption.  MSC Lienhart, Carrillo.  All in favor.
Barb asked TERB members for guidance relating to a student comment.  She noted that the comment could be perceived as threatening to the instructor, as well as to the student him/herself.  TERB members agreed that in such a case, it is appropriate to notify the teacher and/or other relevant staff, such as the Dean of Counseling.  

To set aside the anonymity of a student in cases where it may be necessary to protect the teacher, college, student, etc.  MSC Kelber, Andre.  All in favor.

This item will be brought back.

This item will be brought back.

This item will be brought back.

	Meeting Adjourned

	Meeting adjourned at 4:35 p.m. 


	Next Meeting
	January 12, 2015, 3:30 p.m, AA-140    
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