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A meeting of the Palomar College Tenure & Evaluations Review Board was held on March 4, 2013  in AA-140
	Members Present
	Sandra Andre, Melinda Carrillo, Berta Cuaron, Barb Kelber, Shannon Lienhart, Russ McDonald, Susan Snow, Tami Weintraub, Lesley Williams


	Members Absent        
	Carol Bruton, Christine Moore

	Call to Order
Minutes of December 3, 2012

Articulation Officer Survey
Action


	The meeting was called to order at 3:33 p.m.
To approve the minutes of December 3, 2012.  MSC Kelber, Andre.  All in favor as amended. Barb reminded TERB members that there were no minutes for the January 28, 2013 and February 4, 2013 meetings because they were executive session only.  For the record, however, she noted that at the January 28th meeting, TERB considered an Evaluation Appeal.  Per Article 17 of the Faculty Contract, they directed the appeal to the Evaluation Appeal Committee (EAC).
Barb reminded TERB members that the updated Articulation Officer Peer Evaluation form had been approved by TERB in the fall semester for Gloria Kerkhoff’s peer evaluation.  Now, they are being asked to consider the Articulation Officer Survey form.  In the past, she said, the survey was filled out by the department chair and one other counselor in lieu of student evaluations and a workplace observation.  She explained that, currently, there aren’t any counselors that have the ability to answer the questions on the survey.  She noted that Gloria said that, with some updating, the survey could serve as guidelines for the evaluation report form instead.  A discussion followed.  Berta offered that the Curriculum Co-Chair, Greg Larson, would have direct access to the items on the survey.
To direct Barb to speak with Gloria Kerkhoff regarding having Greg Larson complete the survey, with the possibility of updating it for the future peer evaluation.  MSC Cuaron, McDonald.  All in favor.


	Article 17 Revisions

Updated Evaluation Report Guidelines
Applied Music (220) Evaluations
Revision of Student Questionnaire for Face to Face Classes
Action
Peer Evaluation Report Form- Teaching Faculty


	TERB members reviewed the changes they had looked at previously and then discussed the remaining provisions.  In particular, TERB members discussed changing the “Substandard” rating on Evaluation Report forms to “Needs Improvement.”  They agreed that a “Needs Improvement” rating on a probationary report would trigger an “Improvement Plan,” while an “Unsatisfactory” would trigger a “Remediation Plan.”  They agreed that this would help differentiate between the variances in severity seen in the past on Remediation Plans.  TERB members also discussed inviting the evaluees to draft their own Improvement Plans to encourage even greater reflection and empowerment on their part. 
This item will be brought back.
This item will be brought back.
Barb noted that the revisions to the Student Rating of Instructor form will appear in the Appendix of Article 17of the Faculty Contract.   TERB reviewed the latest iteration of the form, which included the Faculty Senate’s most recent feedback.  Barb specifically pointed out the changes to #2 and #12, which address a respectful learning environment and diversity.  TERB members supported the changes, and Barb will take them to the Senate for a final review.
To recommend this draft as the final draft for Barb to take back to the Senate for review.  MSC Kelber, Lienhart.  All in favor.
This item will be brought back.

	Meeting Adjourned 

	Meeting adjourned at 4:32 p.m.


	Next Meeting
	March 18, 2013, 3:30 p.m, AA-140    
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