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A meeting of the Palomar College Tenure & Evaluations Review Board was held on March 18, 2013  in AA-140
	Members Present
	Sandra Andre, Carol Bruton, Melinda Carrillo, Berta Cuaron, Barb Kelber, Shannon Lienhart, Russ McDonald, Tami Weintraub, Lesley Williams


	Members Absent        
	Christine Moore, Susan Snow

	Call to Order
Minutes of March 18, 2013
Updates
Action- Revision of Student Questionnaire for Face to Face Classes
Updated Evaluation Report Guidelines
Applied Music (Music 220) Evaluations
Revision of Evaluation  Report Forms

Accreditation Standard
Article 17 Revisions


	The meeting was called to order at 3:35 p.m.
To approve the minutes of March 4, 2013.  MSC Kelber, Lienhart.  All in favor.
Barb told TERB members that the Public Safety Programs department is comprised of the two distinct disciplines of Administration of Justice and  Fire Technology, each with its own coordinator.  Because the TERB office sends the part-time evaluation materials to the department chairs, there can be a delay in those materials getting forwarded to the correct discipline coordinator.  Barb asked TERB members if it seemed reasonable to send the materials for AOJ (Administration of Justice) to the department chair, Kevin Barrett, and to send the materials for FT (Fire Technology) to Carl Lofthouse.  She noted that the department chair would still receive the list of part-timers in FT due for evaluation, just not the materials.  She also explained that there is a long list of part-timers due in FT, with Carl as the only tenured faculty member in the discipline to do them. TERB members agreed that it is reasonable to send the materials to Carl and to allow him to create a more feasible evaluation cycle.
TERB members also discussed that there are still a few departments that do not routinely complete their part-time evaluations.  Members agreed that, particularly with the introduction of the new student questionnaire, the TERB coordinator should communicate the clear expectation that evaluations must be done for all faculty members, per Article 17 of the contract. Language could also be added in the revision of Article 17 to address this issue.
To approve the Student Rating of Instructor Forms (Full-Time and Part-time) for District and PFF review.  MSC Kelber, Lienhart.  All in favor.

Barb noted that this item is dependent on the revision of the evaluation report forms, so she will work on drafts of these at the same time.

This item will be brought back.

Barb said that revision of the Evaluation Report forms will reflect the change from “Substandard” to “Needs Improvement.”  She asked Shannon how the Negotiations Advisory Council received the idea.  She said that there were questions, but overall the response was positive.

Barb reminded TERB members that for the next two years Palomar will be conducting a self-evaluation to prepare for the next accreditation site visit in April of 2015.  She noted that this coincides with TERB’s next two years of work.  She reviewed the ways that TERB has already addressed diversity and Student Learning Outcomes (SLOs).  A lengthy discussion followed regarding how SLOs have been addressed.  
TERB went through the latest Article 17 draft. Barb specifically pointed out several items, including Article 17.3.1, which calls attention to the requirement that part-timers must be evaluated.  She also pointed out Article 17.6.10, which reflects the change from “Substandard” to “Needs Improvement.”  She noted that Article 17.8.3 establishes the evaluation procedures for tenured faculty members with a shared 50/50 percent load.


	Meeting Adjourned 

	Meeting adjourned at 4:30 p.m.


	Next Meeting
	April 1, 2013, 3:30 p.m, AA-140    
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