STRATEGIC PLAN 2019
YEAR 3
Vision
Learning for Success

Mission

Our mission is to provide an engaging teaching and learning environment for students of
diverse origins, experiences, needs, abilities, and goals. As a comprehensive community
college, we support and encourage students who are pursuing transfer-readiness, general
education, basic skills, career and technical training, aesthetic and cultural enrichment, and
lifelong education.

We are committed to helping our students achieve the learning outcomes necessary to contribute
as individuals and global citizens living responsibly, effectively, and creatively in an
interdependent and ever-changing world.

Values
Palomar College is dedicated to empowering students to succeed and cultivating an appreciation
of learning. Through ongoing planning and self-evaluation we strive for continual improvement
in our endeavors. In creating the learning and cultural experiences that fulfill our mission and
ensure the public’s trust, we are guided by our core values of

o Excellence in teaching, learning, and service

o Integrity as the foundation for all we do

o Access to our programs and services
Equity and the fair treatment of all in our policies and procedures
Diversity in learning environments, philosophies, cultures, beliefs, and people
Inclusiveness of individual and collective viewpoints in collegial decision-making processes
Mutual respect and trust through transparency, civility, and open communications
Creativity and innovation in engaging students, faculty, staff, and administrators

Physical presence and participation in the community
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DRAFT GOAL AND OBJECTIVES

Goal 1: Implement instructional strategies that strengthen and connect teaching and
learning across the college.

Objective 1.1: Implement our campus theme "Better Together" and encourage all employee
groups and students to include the campus theme in activities, discussions, and events on
campus and in our community.

Objective 1.2: Encourage and promote innovative instructional and student support
practices and strategies focused on strengthening teaching and learning.

Goal 2: Strengthen efforts to improve outreach, persistence, and student success.
Objective 2.1: Develop and implement an integrated outreach plan per SEM plan. *

Objective 2.2: Establish clear educational pathways with integrated student support
services per SEM and Guided Pathways plans. *+

Objective 2.3: Develop curriculum and processes to ensure compliance with Assembly Bill
705 which requires colleges to: 1) utilize high school performance data for placement 2)
facilitate student completion of transfer-level English and Math coursework within one
year of entry, and 3) assist students enrolled in ESL in entering and completed degree and
transfer English requirements within 3 years. *

Objective 2.4: Implement user-friendly technology tools (e.g., Starfish, Early Alert, and a
Customer Relations Management system) that allow students to easily enroll, persist, and
complete their studies. *+

Objective 2.5: To better meet the needs of internal and external stakeholders, revise and
strengthen integrated program review and planning processes across the institution.

Objective 2.6: To address opportunity gaps among the college’s diverse student body,
strengthen and integrate existing programs focused on persistence and student success
including but not limited to, FYE, Palomar Promise, Summer Bridge, Learning Communities,
and STEM Scholars. +

Objective 2.7: Establish an equity and inclusion center.

Goal 3: Strengthen the college’s message to our community.

Objective 3.1: Implement the college's integrated communications plan that reflects
Palomar's presence in the community and includes, but is not limited to: 1) an easy to
navigate website, 2) a strong social media presence, and 3) printed marketing materials.
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Goal 4: Strengthen, promote, and support the college’s diverse workforce through
strategies focused on recruitment, hiring, and retention.

Objective 4.1 Monitor the college's staffing plan related to faculty (75/25 and FON),
classified, and administrative staff hires.

Objective 4.2: Evaluate and improve recruiting, hiring, and professional development
processes to increase diversity in hiring and ensure faculty and staff are prepared to serve

the college’s diverse student body and community.

Objective 4.3: Develop and implement a comprehensive Professional Development Plan for
all staff.

Objective 4.4: Assess and improve internal communication strategies and processes.
Goal 5: Ensure the fiscal stability of the college and increase enrollments.

Objective 5.1: Increase course offerings in the southern portion of the district while
maximizing enrollment on the main campus. *

Objective 5.2: Increase course offering in the northern portion of the district while
maximizing enrollment on the main campus.*

Objective 5.3: Strengthen existing relationships (such as STEM scholars and concurrent
enrollment) and establish new relationships with local high schools and universities
through partnerships and programs that facilitate access and seamless transfer. * +

Objective 5.4: Taking into account that the college is in stability, develop and implement an
action plan to balance the budget such that ongoing expenditures align with ongoing
revenue. *

Objective 5.5: Monitor implementation of the SEM Plan.*

Objective 5.6: Explore alternative revenue streams that align with the college’s mission,
including but not limited to reestablishing the college's contract education program. *

* Included as part of SEM Plan
*Included as part of Guided Pathways Plan
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