2006-2007 Annual

pALQ,\,’fAR COLLEGE Implementation Plan
Learning for Success Report Card

Goal/Objective Completed | Continuous In Progress
Process

Student Success

Develop and implement an institution-wide plan that includes strategies to X
improve retention (course completion) and persistence (semester to semester
attendance and completion).

Increase instructional faculty’s awareness and referral of students to services that X
support student success.

Define and communicate classroom and college expectations of students that X
foster shared responsibility for learning outcomes.

Increase student awareness and use of services that support student success.

X | X

Align scheduling, course and program offerings to meet the needs of students.

Increase the number of full-time faculty while recognizing the need to increase X
the diversity among full-time faculty.

Teaching and Learning Excellence

Integrate campus discussions related to on-line teaching. X
Provide up-to-date technology and related technical and equipment support for X
instructional purposes.

Provide comprehensive technology training for instructional purposes. X

Enculture the discussion and implementation of learning outcomes cycles. X

Advance the faculty-to-faculty mentoring program

X | X

Develop and implement a plan to provide financial and institutional support to
facilitate faculty skill development, knowledge, research and innovation in on-
and off-campus venues.
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Goal/Objective

Completed

Continuous
Process

In Progress

Organizational and Professional Development

Develop and implement a plan to establish and fund on-going employee training
programs for technical and professional skills to assess needs, assure
competencies, and identify appropriate delivery methods.

Evaluate formal communication channels and improve the vertical and
horizontal communication within the governance structure.

Resource Management

Develop and implement a process for submitting, approving, and managing
grants.

Develop a comprehensive process that addresses the financial implications of
program development and implementation.

Facilities Improvement

Identify and provide appropriate levels of funding to support and ensure
implementation of the facilities plan and the ongoing maintenance of buildings
and grounds.

Complete the master signage plan for all district facilities

Continue to develop procedures to respond to emergency situations.

X | X
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