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GOALS/OBJECTIVE COMPLETED CONTINUOUS 
PROCESS 

IN 
PROGRESS 

STUDENT SUCCESS 
Increase completion of educational goals, including transfer, by developing and implementing programs 
and services to increase persistence (students returning in subsequent semesters) (02-03) (03-04)   X 
Develop and implement a comprehensive plan to increase and improve student access and utilization of 
counseling services.   X 
Continue to develop and improve policies and procedures that use technology to communicate relevant 
information to existing and potential students   X 

TEACHING AND LEARNING EXCELLENCE 
Foster a learning culture that promotes institutional and student expectations, responsibilities, and 
respect (02-03) (03-04)   X 

Integrate information competency skills across the curriculum.   X 

ORGANIZATIONAL AND PROFESSIONAL DEVELOPMENT 
Promote cross-functional training and education to improve institutional understanding and teamwork 
(03-04).  X  

Pursue professional development grant opportunities.   X 

RESOURCE MANAGEMENT 
Reassess options for flexible multi-year departmental budget planning (02-03) (03-04) X   
Develop and implement a long-range budget plan for computer hardware and software upgrades and/or 
replacement (02-03)   X 
Strengthen business and community partnerships and relationships to increase funding sources and 
support.   X 

Update and implement the Technology Master Plan   X 

FACILITIES IMPROVEMENT 
Develop and implement a uniform Facilities Use Policy and Procedures (03-04) X   
Complete and implement a Master Signage Plan for all District facilities.   X 
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