STRATEGIC PLANNING TASK FORCE

i uéul‘innal Exuel‘l‘lél?elz AGENDA
MEETING TYPE: Date: 10/25/01
x | Staff
Starting Time: 2p.m.
Product/Project
Ending Time: 4 p.m.
Special
Place: D-10
CHAIR: Sherrill Amador MEMBERS: List attached
RECORDER: Barbara Baldridge
Desired
Order of Agenda Items Outcome Resources Used Time Allotted
1. External Scan Information/Discussion 1hr. & 15 min.
Business and Industry Panel
e Gary Moss, San Diego Workforce Partnership
Labor Market Information Coordinator
e Michelle Berjkuish, Sr. Business Consultant
Small Business Center of North San Diego County
e Howard Collins, Manager, Military Services
Geico Direct
e Caryn Fennell, Western Regional Manager
Corporate Professional Development
SAIC
e Dan McSwain, Staff Writer
North County Times
2. Planning Assumptions — Internal Scan  Information Handout 10 min.
Amador
3. Planning Assumptions — External Scan Information 10 min.
Amador/Barton
4. Draft Values and Mission Discussion Handout 15 min.
Writing Team
5. Other

NEXT MEETING: NOVEMBER 8, 2 P.M., EXTERNAL SCAN - EDUCATION

PARTNERS
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October 25, 2001

The Strategic Planning Task Force meeting was held on Thursday, October 25, 2001, at 2:05
p.m., in D-10. This meeting consisted of Administration, Faculty, and Classified staff members
as well as students and Foundation members totaling 60.

External Scan

Gary Moss, San Diego Workforce Partnership

Mr. Moss presented information on San Diego Industry Cluster Studies that were
conducted to support economic development, impact planning activities, meet employers’
needs, meet providers’ needs, and meet individuals’ needs. He also discussed project
outcomes, data elements, employment growth, employment outlook, wages in various
industries, occupational growth, research methodology, additional studies, planning, and
the regional technology alliance. Mr. Moss also presented a summary of employer skill
requirements. Exhibit A

Michelle Bergquist, Small Business Development Center

Ms. Bergquist presented information and statistics regarding entrepreneurship and the
fact that many people would like to start their own businesses. She gave suggestions that
colleges might follow in order to help these persons.

Howard Collins, Geico Direct

Mr. Collins discussed his company’s requirements for employees and suggestions as to
what additional training they should receive before employment. He particularly
mentioned character traits that employers would like to see in their employees.

Dan McSwain, North County Times

Mr. McSwain presented information on the cost of living in San Diego County and the
income required to support a family at the subsistence level. He also discussed basic
employer requirements and things he felt schools should impart to students to make them
successful employees.

Planning Assumptions — Internal Scan

Dr. Amador distributed copies and the group discussed the planning assumptions gleaned from
the internal scan presented at a previous meeting. Exhibit B

Planning Assumptions — External Scan

The group brainstormed planning assumptions from the external scan presented at this meeting
and the previous meeting.
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Draft VValues and Mission

The group suggested revisions to the 10-11-01 draft of the values and mission, which will be
considered by the writing team. Exhibit C

The meeting was adjourned at 4:15 p.m.

NEXT MEETING: NOVEMBER 8, 2001
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