
   
 
        
MEETING TYPE:         Date:  December 9, 2015 
     X Staff  
          Starting Time: 9:30 a.m. 
      Product/Project 
          Ending Time: 11:00 a.m. 
      Special 
          Place:  AA-140  
  
 
 CHAIR:  Adrian Gonzales  MEMBERS:   Aguilera, Ambrocio, Antonecchia, Cathcart, Cecere, Cory,  
        DiMaggio, Harris, Kretchman, Large, Magnuson, Meyers, Moore,  
        Nunez, Romain, Sebring, Spence, Stockert and Titus.     
RECORDER: Michelle LaVigueur        
                
 Order of Agenda Items                Attachments Time Allotted 
 

A. MINUTES 
1. Approve Minutes of November 18, 2015   
 

B. ACTION ITEMS/FIRST READING  
1. Appoint AA representative to SSPC                                                                        10 minutes 
 

C. ACTION ITEMS/SECOND READING  
1. Review Student Services SPPF Request                             Exhibit A                     10 minutes  

a. Sherry Titus – Student Union Outdoor Digital Signage Upgrades  
  

D. INFORMATION/DISCUSSION ITEMS    
1. Degree Audit Presentation         10 minutes 
2. Discussion of SSPC Council Membership                          Exhibit B             15 minutes 
3. Review Student Services PRP’s  Exhibit C       35 minutes 

a. Athletics – Non-Instructional 
b. Career Center 
c. EOPS 
d. Evaluations & Records 
e. Grant Funded Student Programs 
f. Health Services 
g. International Students 
h. Pride Center 

      
E. COMMITTEE REPORTS           5 minutes  

1. Academic Review Committee 
2. Behavioral Health & Campus Wellness Committee 
3. Campus Police Committee 
4. Registration Committee 
5. Scholarship Committee 
6. Student Program Eligibility Appeals Committee     

 
F. OHER BUSINESS                                       5 minutes                

1. Staffing Updates 
    

Next Meeting: Wednesday, January 27, 2016 in MD-155C 

STUDENT  SERVICES  PLANNING 
COUNCIL  MEETING 

AGENDA 
December 9, 2015 



 

   
 
        
             
CHAIR:        MEMBERS PRESENT: J. Ambrocio, R. Antonecchia, S. Cathcart, , L. Cecere, 

A. Cunningham, M. DiMaggio, J. Harris, L. Kretchman, M. Large, K. Magnuson, 
L. Meyers, L. Romain, S. Sebring and B. Stockert. 

          
RECORDER: Michelle LaVigueur      MEMBERS ABSENT: V. Aguilera, A. Cory, C. Moore, E. Nunez, M. Spence 

and S. Titus. 
           
     GUESTS:     
 
 Order of Agenda Items        Attachments Time Allotted 
____________________________________________________________________________________________ 

A. MINUTES 
1. Approval of Minutes for November 4, 2015 

MSC – (DiMaggio/Cathcart): The minutes for November 4, 2015 were approved and accepted into the record with 
abstentions from Suzanne Sebring and Lindsay Kretchman.   
 
Minutes, agendas and attachments are posted on the following Palomar College website:  
http://www2.palomar.edu/pages/sspc/ 
 

B. ACTION ITEMS/FIRST READING  Exhibit A 20 minutes 
1. Review Student Services SPPF Request 

Lindsay Kretchman reviewed Sherry Titus’ SPPF request for the Student Union Outdoor Digital Signage Upgrade.  There 
was discussion on implementing college-wide message boards.  Dean Stockert requested that Sherry meet with Facilities, IS, 
Communications and the Library and bring more technical information back on this request.  The Council will also discuss the 
request with their constituent groups and bring any feedback to the SSPC meeting on December 9, 2015.   

 
C.   ACTION ITEMS/SECOND READING – None. 

 
D. INFORMATION/DISCUSSION ITEMS 

1. Discussion of SSPC Council Membership   Exhibit B 20 minutes 
Dean Stockert discussed implementing a proportional representation for the Council.  There was continued discussion on 
leaving or removing areas in Enrollment Services and Counseling Services.  The definition of “proportionality” was discussed 
in detail.  The Governance Structure was reviewed for the Council to gain a better understanding of the reporting process.  
New membership structure options will be presented for the Council to review at the next meeting on December 9, 2015.   

  
2. Review Student Services PRP’s   Exhibit C 20 minutes 

Dean Stockert reminded the Council that all PRP’s were due on November 6, 2015 and encouraged members to bring any 
remaining PRP’s to the VP office.  There was discussion on updating the PRP forms to include a definition of each area’s 
SAO.   The following PRP’s were reviewed in VPSS Cabinet on November 17, 2015 and brought forward to the Council: 

a) Assessment – This PRP was reviewed by Dean Stockert and Dr. Magnuson.  The following points were noted: 
• Assessment figures have increased in the past two years. 
• Orientation figures have decreased over the past four years.   

o This information is derived from the MIS dashboard 
o Our SSSP funding is tied to our MIS data    
o We are aligning our online orientations with Title V guidelines  

• The state is moving towards a common assessment initiative which will require we be on CCCApply 
• We will be purchasing approximately 90 computers for the Assessment Center and Career Center 
• Compass Units figures were estimated to be $15,000.00 and needs to include installation 
• Temporary/Student worker figure will be revised 

STUDENT SERVICES PLANNING 
COUNCIL MEETING 

MINUTES 
November 18, 2015 

Dean Stockert and Dr. Kendyl Magnuson, 
on behalf of Interim 
Superintendent/President,  
Adrian Gonzales 
 

 

http://www2.palomar.edu/pages/sspc/


 S t u d e n t  S e r v i c e s  P l a n n i n g  C o u n c i l                                
 

Dean Stockert will review this PRP with Jose Luis Ramirez and bring revised data back to the Council on 
December 9, 2015. 
 

b) Police Department – Chief DiMaggio reviewed this PRP.  The following points were noted: 
• Citizen assists have increased due to the Community Ordered Policing (COP) concept being 

implemented, making officers more visible on campus 
• Escort service has increased due to the department assisting with DRC transports   
• Smoking policy enforcement has increased  
• Escondido campus has installed machines for day passes 
• Emergency phones have been installed on campus 
• A sergeant has been hired and classified positions are being requested to plan for the North and South 

centers and vacant positions 
• Cleary/VAWA group was created on campus 
• Resource requests: 

o New vehicle for supervisor 
o Golf cart 
o  “Smart Parking meters”   
o Bullet proof shield   
o Laptops for vehicles 

 
E. COMMITTEE REPORTS – Committee reports, excluding the Registration Committee were tabled. 20 minutes 

1. Academic Review Committee –  
2. Behavioral Health & Campus Wellness Committee –  
3. Campus Police Committee –  
4. Registration Committee – Dr. Magnuson reported this committee will meet on November 19, 2015 to finalize the fall 2016 

registration cycle which is planned to commence on Thursday, June 2, 2016.  
5. Scholarship Committee –  
6. Student Program Eligibility Appeals Committee – 

 
F. Other Business                                           10 minutes 

1. Staffing Updates  - Tabled. 
 
 
 

Meeting was adjourned at 11:00 a.m.  

Next Meeting: December 9, 2015 



Palomar College Strategic and Master Planning Request Form 
For Strategic Planning Priority Funding (SPPF):   

Strategic Plan 2016 Draft Action Plan – Year 3 (2015-2016) 

Through its Resource Allocation Model (RAM), the college has designated a portion of our 
unrestricted budget to go toward funding institutional goals and objectives. The amount to be 
disbursed through this campus-wide call for proposals is approximately $50,000.  The Strategic 
Plan 2016 Draft Action Plan – Year 3 (see link below) identifies this year’s goals and objectives 
along with individuals and groups assigned to coordinate the work to complete them. 

The Strategic Planning Council (SPC) expects that identified needs will exceed the amount set 
aside.  Therefore, the council will review and prioritize requests for these funds.    

If you have an activity that supports one of the objectives in the Action Plan, please complete the 
following request form and submit it to the “Person Responsible” for coordinating the work on 
the objective. This individual is listed in the first column of the Action Plan. Send your request to 
the person responsible for the objective by November 16, 2015 at 4:00 p.m. 

Once applications are received, the individuals responsible for an objective will work with their 
assigned groups to review and prioritize requests to move forward to SPC.   SPC will review the 
prioritized requests and make recommendations for funding on December 1, 2015. 
Strategic Plan 2016 Draft Action Plan – Year 3 can be found at: 
http://www.palomar.edu/strategicplanning/102815%20Action%20Plan%20Y3mb%20DRAFT.pdf 

Important Notes 

1) Each individual request should address only ONE objective. Please do not submit a request
to more than one objective.

2) If the objective for which you are submitting a request has more than one individual
identified as the “Person Responsible,” please email your request to just one of the
individuals listed on the objective and copy the other leaders in your email.  For example, if
there are a few VPs listed, submit your request to the VP of your division, but copy the
others listed as leaders on your email submission.

Strategic Plan 2016 Draft Action Plan – Year 3 2015-16 SPPF Request Form - Page 1 of 5 

Exhibit A

http://www.palomar.edu/strategicplanning/102815%20Action%20Plan%20Y3mb%20DRAFT.pdf


Palomar College Strategic and Master Planning Request Form for Strategic Planning Priority Funding (SPPF):   
Strategic Plan 2016 Draft Action Plan – Year 3 (2015-2016) 

1. Strategic Plan 2016 Draft Action Plan Year 3:  Prior to completing this form, read Strategic Plan 2016 Draft Action Plan Year 3 to review 
the goals, objectives, and person(s) responsible for leading the work on them. The person assigned responsibility for leading the work on an 
objective is listed in the first column of the Action Plan. If you have a funding request that will help address a specific objective and work plan, 
complete this form and submit it to the individual assigned responsibility for that objective in the Action Plan. If the objective for which you 
are submitting a request has more than one individual identified as the "Person Responsible," please send your request to just one of them.  For 
example, if there are a few VPs listed, submit your request to the VP of your division but copy the others listed as leaders on your email 
submission.You can find the Action Plan at: http://www.palomar.edu/strategicplanning/102815%20Action%20Plan%20Y3mb%20DRAFT.pdf 

 
2. NOTE: All requests must be one-time funding requests. 

 
3. Due Date:  Submit completed form to the person assigned responsibility for the objective by November 16, 2015 at 4:00 p.m.   

 
 

4. General Information:  Fill in the information below. 

Person submitting request:   Sherry M. Titus 

Title of project/request:   Student Union Outdoor Digital Signage Upgrades  

Requested total amount:   Range from 

$29,000 to  

$32,000 

Project start date:   May 2016 

Project end date:   July 2016 

Designate the Objective # being addressed in this project from the Strategic Plan 2016 Draft Action Plan for Year 3 
2015-2016. Each individual request can be submitted to ONLY ONE objective 

Goal 2 

Objective 2.1 
 

5. Funding Criteria: Groups (e.g., councils, faculty senate, committees, and departments) assigned to coordinate and implement the work on 
your objective will use the following criteria when considering requests. 
A. Specifically addresses an objective in Strategic Plan 2016 Draft Action Plan - Year 3 2015-2016.   
B. The anticipated outcome will directly impact students. 

Strategic Plan 2016 Draft Action Plan – Year 3 2015-16 SPPF Request Form - Page 2 of 5 
 

http://www.palomar.edu/strategicplanning/102815%20Action%20Plan%20Y3mb%20DRAFT.pdf


C. The anticipated outcome will make a District-wide impact. 
D. Impact/Effectiveness of expenditure is measurable and a plan for assessing the success of the activity is described. 
E. Other resources to fund the activity are limited. 

Strategic Plan 2016 Draft Action Plan – Year 3 2015-16 SPPF Request Form - Page 3 of 5 
 



Other Funding Sources and Work on an Objective: SPC encourages groups to work together and seek funds to address the college objectives from many 
sources. Therefore, the council asks that leaders of objectives actively work with others to determine if a similar request is being addressed and/or funded 
through other resources.  Have other resources been sought or identified to fund this or similar requests? (Check One) 

 YES                   x NO                   DON’T KNOW  
 

If yes, please describe what is being funded, how it is being funded, and the need for additional SPPF funds.  
 

 

6. Description of Request: Provide a description of your request by completing each section below.  

Identify the 
objective from 
Strategic Plan 
2016 Draft Action 
Plan - Year 3 that 
this request 
addresses. 

Briefly describe the need for the activity and 
specific project steps for completing it. 

Briefly describe how the 
request meets one or 
more of the funding 
criteria listed in item #4 
of this form. 

Provide a 
breakdown of 
the 
expenditures for 
this activity. 
  

Describe how you will measure 
the success of this activity in 
meeting the identified Strategic 
Plan 2016 - Year 3 Draft Action 
Plan objective. (Funded projects 
will require a year-end report of 
progress) 

 
Goal 2 
Objective 2.1 
 
 
 
 
 
 
 
 
 
 

Need:  
Current Student Union outdoor signage is 
outdated and needs constant repair. We 
propose replacing the 2 exterior signs on the 
west and south brick walls of the student 
union. 
 
 
Project Steps: 
Secure funding, enter into the contract with 
Alpha-American Programmable Signs, and 
work with facilities to be certain we have the 
150 watt power supply, install signage, and 
promote internal outreach strategies. 
 
Submit the Project Report. 
 

 
Meets all 5 criteria. 

 
Estimated costs 
are provided by 
Alpha-
American 
Programmable 
Sign company. 
2 signs:  
16mm Full-
Color 64 pixels 
high x 160 
pixels wide 
Single-Sided 
Outdoor Digital 
Display (3’ 
11”H x 8’ 8”W 
x 5”D; 310 lbs.) 
$31,920.00.  

 
The District has been 
attempting to find 
approaches/strategies to 
increase enrollment, 
engagement, access, retention, 
and completion, just to name a 
few. The student union is the 
hub of student engagement and 
exterior signage is one avenue 
of a coordinated outreach (and 
in-reach) effort to share 
important information with 
students, their families and 
campus visitors.  
Outdoor digital signage is one 
very visible way to reach our 
campus community and add to 

Strategic Plan 2016 Draft Action Plan – Year 3 2015-16 SPPF Request Form - Page 4 of 5 
 



Identify the 
objective from 
Strategic Plan 
2016 Draft Action 
Plan - Year 3 that 
this request 
addresses. 

Briefly describe the need for the activity and 
specific project steps for completing it. 

Briefly describe how the 
request meets one or 
more of the funding 
criteria listed in item #4 
of this form. 

Provide a 
breakdown of 
the 
expenditures for 
this activity. 
  

Describe how you will measure 
the success of this activity in 
meeting the identified Strategic 
Plan 2016 - Year 3 Draft Action 
Plan objective. (Funded projects 
will require a year-end report of 
progress) 

OR  
2 signs:  
20mm Full-
Color 64 pixels 
high x 126 
pixels wide 
Single-Sided 
Outdoor Digital 
Display (4’ 
9”Hx 8’ 8”W x 
5”D, 333 lbs.) 
$28,840.00 

internal outreach strategies.  
The revamping of marketing 
and messaging strategies will 
improve our overall messaging 
plan. Signage will help with 
targeted themes and 
populations, as well as 
consistency of our message.  
An idea for a unique feature 
may be a monthly, “what make 
Palomar Unique message’.  
The old signage is outdated and 
is in need of repair and 
upgrading.  

PRIORITY # (Assigned by the reviewer group(s) reviewing your request.) ________ ASSIGNED BUDGET CODE _______ 
QUESTIONS???? Please contact the Office of Institutional Research and Planning at ext. 2360 for assistance in completing this form.  Please 
contact the individual assigned responsibility for your objective with questions related to the objective and work plan. 

Strategic Plan 2016 Draft Action Plan – Year 3 2015-16 SPPF Request Form - Page 5 of 5 
 



Shared Governance Student Services Areas Student Services Departments
VPSS Athletics

Dean, Counseling Services Counseling Services

• Articulation
• Assessment
• Behavioral Health Counseling
• Career Center
• Counseling Services
• DRC
• EOPS/CARE/Foster Youth
• Grant Funded Student Programs
• 3SP/Student Equity
• Transfer Center

AA (No seat currently) Enrollment Services

• Admissions
• Evaluations & Records
• Financial Aid
• International Students
• Outreach/Student Ambassadors
• Veterans

ASG Health Services Center

CAST Campus Police
• Parking Services
• Police Department

CCE (2 members) Pride Center

PFF Student Affairs

• Student Activities
• Student Affairs/Discipline
• Student Government

Faculty Senate (2 members)

Current Head Count:
Educational Administrators: 8
Classified: 2
Faculty: 9
CAST: 1
ASG: 1
21 Members Total

SSPC Shared Governance, Areas and Departments

Exhibit B



Proportional Rep. Option #1

Shared Governance Student Services Areas Student Services Departments Proportional Representation for SSPC

VPSS
Athletics

• VPSS
• Athletics Director

Dean, Counseling 
Services Counseling Services

• Articulation
• Assessment
• Behavioral Health Counseling
• Career Center
• Counseling Services
• DRC
• EOPS/CARE/Foster Youth
• Grant Funded Student Programs
• 3SP/Student Equity
• Transfer Center

• Dean of Counseling
• Counseling Chair
• Representative from Special Poplutions
• Representative from GFSP
• One Faculty representative appointed
by Faculty Senate from Instruction
• One Faculty representative who is also on 
the Faculty Senate
• Research Analyst

AA (No seat 
currently) Enrollment Services

• Admissions
• Evaluations & Records
• Financial Aid
• International Students
• Outreach/Student Ambassadors
• Veterans

• Director, Enrollment Services
• One representative from Financial Aid
• One representative from Admissions,
Records and Enrollment
• AA representative

ASG
Health Services Center

• Director, Health Services Center
• One Student representative appointed by
ASG

CAST Campus Police
• Parking Services
• Police Department

• Chief of Police
• One CAST representative 

CCE (2 members) Pride Center
• One Faculty representative from the Pride
Center
• One Classified Unit Employee represenative
appointed by CCE/AFT

PFF Student Affairs
• Student Activities
• Student Affairs/Discipline
• Student Government

• Director, Student Affairs
• One PFF represenative

Faculty Senate (2 
members)

Current Head Count: New Head Count:
Educational Administrators: 8 Educational Administrators: 9
Classified: 2 Classified: 1
Faculty: 9 Faculty: 5
CAST: 1 Reps. from different constituent groups: 4
ASG: 1 CAST: 1
21 Members Total ASG: 1

21 Members Total

SSPC Shared Governance, Areas and Departments



Proportional Rep. Option #2

Shared Governance Student Services Areas Student Services Departments Proportional Representation for SSPC

VPSS
Athletics

• VPSS
• Athletics Director

Dean, Counseling 
Services Counseling Services

• Articulation
• Assessment
• Behavioral Health Counseling
• Career Center
• Counseling Services
• DRC
• EOPS/CARE/Foster Youth
• Grant Funded Student Programs
• 3SP/Student Equity
• Transfer Center

• Dean of Counseling
• Counseling Chair
• Representative from Special Poplutions
• One Faculty representative appointed
by Faculty Senate from Instruction
• One Faculty representative who is also on
the Faculty Senate
• Research Analyst

AA (No seat 
currently) Enrollment Services

• Admissions
• Evaluations & Records
• Financial Aid
• International Students
• Outreach/Student Ambassadors 
• Veterans

• Director, Enrollment Services
• One representative from Admissions,
Records and Enrollment
• AA representative

ASG
Health Services Center

• Director, Health Services Center
• One Student representative appointed by 
ASG

CAST Campus Police
• Parking Services
• Police Department

• Chief of Police
• One CAST representative 

CCE (2 members) Pride Center
• One Faculty representative from the Pride 
Center
• One Classified Unit Employee represenative 
appointed by CCE/AFT

PFF Student Affairs
• Student Activities
• Student Affairs/Discipline
• Student Government

• Director, Student Affairs
• One PFF represenative

Faculty Senate (2 
members)

Current Head Count: New Head Count:
Educational Administrators: 8 Educational Administrators: 9
Classified: 2 Classified: 1
Faculty: 9 Faculty: 5
CAST: 1 Reps. from different constituent groups: 2
ASG: 1 CAST: 1
21 Members Total ASG: 1

19 Members Total

Minus reps. from GFSP and FA

SSPC Shared Governance, Areas and Departments



Exhibit C
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