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Primary Contact Person(s):  ___________________________________________________ Ext.:  ______________________


Program/Workgroup/Department(s): ______________________________________________________________________


List of Partners/Participants: (please list name and program/workgroup/department)


Name Program Workgroup Department


1. Project Title:


2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):


3. Identify the proposed target “disproportionate impact” group(s) to be impacted:


Student Success Equity Council
REQUEST FOR FUNDING FORM


Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon
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4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf


5. Describe your proposed intervention strategies/activities:


6. Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM
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7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM
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10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:
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Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 2017. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Primary Contact Persons: Lee Chen

		Ext: 2273

		ProgramWorkgroupDepartments: ESL Dept. / San Marcos Evening ESL Program

		Partic Program: 

		2: San Marcos Evening Noncredit

		1: San Marcos Evening Noncredit

		0: Department Chair

		3: Student Advisor



		Partic Name: 

		1: Katrina Tamura

		0: Gary Sosa

		2: Susana Murillo

		3: Marcela Gomez



		Partic workgroup: 

		2: 

		1: 

		0: 

		3: 



		Partic Dept: 

		2: ESL

		1: ESL

		3: ESL

		0: ESL



		Project Title: ESL Recognition Nights

		Project Description: ESL Recognition Night showcases student achievements and celebrate a semester’s worth of learning with the students' family and friends. In the evening ESL program, student success doesn’t come without pain. The majority of the evening students hold at least one job, and yet they defy all odds to still come to school to improve their skills in English after a day’s hard work. The majority of them are Spanish-speaking. Those who stick to the end of a semester, pass the courses, and graduate from our noncredit CDCP Certificate program are definitely worth celebrating.
Also, given the relatively small number of our Hispanic students continuing on with their education at the college after they complete our noncredit program, it's only fitting that our event marks a milestone in their educational pursuit. The activities at the event will provide not only motivation for them and their families to see the importance of continuing, but also information (such as financial aid) and advising on the next step.
The event also serves as a conduit for exposing Latino community members to our ESL program and to Palomar College, with an emphasis that Palomar is everyone’s college and it is affordable.
The event also fulfills a best practice for student success, namely, making students feel connected to the college. Too often, evening ESL classes operate in isolation. This event brings all the night classes together so that students share their experiences with peers from across different levels and connect with faculty from across different levels.

		Project Goals Activities: This event primarily supports Objective C.2.2 of Palomar College Student Equity Plan by providing extensive outreach and support to ESL students. The event meets Objective C.2.1 as well by providing a mechanism for increasing the visibility of the ESL programs. 

		Access-Target-Veterans: Off

		C-Complete-Target-Foster Youth: Off

		ESL-BSCTarget-StudentswDisabilities: Yes

		ESL-BSCTarget-Hispanics: Yes

		ESL-BSCTarget-Males: Yes

		ESL-BSCTarget-Afr-American: Off

		DegreeCC-Target-Afr-American: Off

		DegreeCC-Target-Students w-disabilities: Off

		DegreeCC-Target-ages25-49: Off

		Transfer-Target-ages25-49: Off

		Project timeline: The ESL Recognition Night event is held at the end of every regular semester. For the fall 2016 semester, it will be on Thu. December 15, 2016, and on Thu. May 25, 2017 for the spring semester. 

The Fall recognition night will include a description of the proposed support services for Spring.  When the Spring term begins, students will receive a card stock form to track their participation in support services.  Those who complete the entire series of services will be recognized at the May celebration.

With the continued support of SSEC, we are hoping that this project can be on-going and not just a two-time event.

		Project intervention: Current students, their family and friends, potential students, and the broader Latino community in the district attend this event. With this funding support, we are hoping to scale it up by inviting ESL students and faculty in sister programs to attend. We are hoping to attract 200 people.

Extensive support services will be coordinated for students enrolled in ESL courses participating in the recognition event.  Mainly, these ESL students will be asked to complete at least three support service activities during the Spring term.  These activities may include 1)meeting an ESL student specialist for education planning 2)completing a career assessment 3)attending one college-wide event 4)using tutoring services.

College and Community Connection & Equity Building:
* Originated in the fall 2013 semester by the evening ESL faculty.
* Repeated at the end of each subsequent regular semester
* The 2.5-hour event coincides with the scheduled final exam day and time so that faculty do not need extra pay (required ESL final exams have already taken place prior to the event day)
* A different motivational speaker who is a former ESL student  is arranged to appear at the event. The idea is to demonstrate a role model for the students to keep going further in their education.
* A student-produced video is shown at the event. This product showcases the student's growth in their English abilities and is centered on a different theme each semester.
* Peer mentors, students receiving "best student" certificates at the program level, and the ones who graduate from the noncredit CDCP Certificate Program are honored in front of their family and peers from different class levels.
* Different ESL classes all share in the preparation for and contributions to this event, thus, it fulfills one of the best practices for student success, namely, making students feel connected with the college community instead of struggling in isolation and feeling marginalized.
* In addition to providing congratulations to a group of students who may not get congrats elsewhere, we expect to advise them with information about what their next steps are, including utilizing financial aid and academic support services available to them.

		Project reference studies: * In our ESL noncredit programs, the average of Hispanic students is 90% or so.
* College-wide, 39% of the student population at Palomar is Hispanic.
* This is projected to significantly increase over the next 20 years.
* Hispanic students have unique needs at the community college, including language support and other concerns that overlaps with other equity groups.
* Identified by the Chancellor's Office as under-prepared, Hispanic students at Palomar are significantly less likely to complete a study program, with their completion rate at only 40%.
* This at-risk population has unique needs which need to be met to ensure their academic success.
* Our event addresses most of the six success factors that support student achievement, identified by the CCC PR Group : nurtured (students feel somebody wants and helps them to succeed), engaged (students actively participates in class and extracurriculars), connected (students feel like they are part of the college community), and valued (students' skills, talents, abilities and experiences are recognized; they have opportunities to continue on campus and feel their contributions are appreciated.).


		Project anticipated outcomes: - Community awareness and participation
- Presentation of academic outcomes
- Involving an otherwise isolated student group with the campus and offering them opportunity to collaborate 
- Dissemination of information about  programs and services
- Promoting the value of participation and perseverance in the program
- Fostering positive relationships and sense of campus community
- Increasing success and equity among students
- Possibly scaling up and serving as a model for a "graduation" ceremony for all students who are granted the Noncredit ESL Certificate of Completion in the ESL Dept.


		Project evaluate progress: We will have students fill out an RSVP card with the number of guests they will be bringing to campus. We will pass out and collect a brief questionnaire at the event that ask if attendees want to be included on a mailing list (email and physical address) for more information about the program and registration dates. The survey questions will include ones on what the participants think of our ESL Program in particular and Palomar College in general. We will also have photo and video records to validate some of the outcomes.  We will request that IRO keep track of how many of the students move on from our noncredit program to credit ESL, CT-ESL, and other Palomar credit programs/classes.

		Identify evaluation support needed: Providing and analyzing data on how many of the students move on from our noncredit program to credit ESL, CT-ESL, and other Palomar credit programs/classes.

		Project identify the available funding: None. 

		read and acceptable: Yes

		Totalamt staff: 000.00

		Staff - pay rate, hours, benefits: 2 ESL staff members such as program assistants and/or ESL Student Specialist at each event, who will receive comp time.

		Amount needed staff: 2 events

		Hourly Employees: 1 ESL tutor representative at each event

		Amount needed staff hrly emp: 2 events

		Totalamt staff hrly emp: 80

		Staff Classified Staff: IS A/V technician's overtime pay

		Amount needed staff classified: 2 events

		Totalamt staff classified: 500

		Staff - Faculty: 

		Amount needed staff faculty: 

		Totalamt staff faculty: 000.00

		Staff - consultants: 

		Amount needed staff consultants: 

		Totalamt staff consultants: 000.00

		Supplies, Materials: Post cards, envelopes, flyers, certificates, decorations, motivational booklets, tracking card for services, etc.

		Amount needed supplies/mat: 2 semesters

		Totalamt supplies/mat: 3000

		Equipment: 

		Amount needed equipment: 

		Totalamtequipment: 000.00

		Services: 

		Amount needed services: 

		Totalamt services: 000.00

		Printing: Flyers, invitations, certificates, programs

		Amount needed printing: 2 semesters

		Totalamt printing: 800

		Mailing: Student reminders and follow-up

		Amount needed mailing: 2 semesters

		Totalamt mailing: 300

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: Food provided by Food Services

		Amount needed food: 2 events

		Totalamt food: 4000

		Facilities needed: Janitorial fees

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 8680

		Print: 

		Reset: 

		Submit: 








Student Success Equity Council 
Request for Funding Form 


 


Primary Contact Person: Lee Chen Ext. 2273 


Program/Workgroup/Department(s): ESL Dept. / San Marcos Evening 


Program 


Project Title: ESL Recognition Nights 


(answer to #2) 


ESL Recognition Night showcases student achievements and celebrate a semester’s worth of learning with 


the students' family and friends. In the evening ESL program, student success doesn’t come without pain. 


The majority of the evening students hold at least one job, and yet they defy all odds to still come to 


school to improve their skills in English after a day’s hard work. The majority of them are Spanish-speaking. 


Those who stick to the end of a semester, pass the courses, and graduate from our noncredit CDCP 


Certificate program are definitely worth celebrating.  


Also, given the relatively small number of our Hispanic students continuing on with their education at the 


college after they complete our noncredit program, it's only fitting that our event marks a milestone in 


their educational pursuit. The activities at the event will provide not only motivation for them and their 


families to see the importance of continuing, but also information (such as financial aid) and advising on 


the next step.  


The event also serves as a conduit for exposing Latino community members to our ESL program and to 


Palomar College, with an emphasis that Palomar is everyone’s college and it is affordable. 


The event also fulfills a best practice for student success, namely, making students feel connected to the 


college. Too often, evening ESL classes operate in isolation. This event brings all the night classes together 


so that students share their experiences with peers from across different levels and connect with faculty 


from across different levels.   
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Primary Contact Person(s):  ___________________________________________________ Ext.:  ______________________


Program/Workgroup/Department(s): ______________________________________________________________________


List of Partners/Participants: (please list name and program/workgroup/department)


Name Program Workgroup Department


1. Project Title:


2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):


3. Identify the proposed target “disproportionate impact” group(s) to be impacted:


Student Success Equity Council
REQUEST FOR FUNDING FORM


Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon
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4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf


5. Describe your proposed intervention strategies/activities:


6. Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM
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7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM
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10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:
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Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 2017. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Primary Contact Persons: Jack S. Kahn Ph.D.

		Ext: 2758

		ProgramWorkgroupDepartments: Social and Behavioral Sciences

		Partic Program: 

		2: Languages & Literature

		1: Languages & Literature

		0: Languages & Literature

		3: 



		Partic Name: 

		1: Gary Sosa

		0: Kathleen Sheahan

		2: Shayla Sivert

		3: 



		Partic workgroup: 

		2: n/a

		1: n/a

		0: n/a

		3: 



		Partic Dept: 

		2: Languages & Literature

		1: ESL

		3: 

		0: World Languages



		Project Title: Spanish Translation Access project

		Project Description: To institutionalize a mechanism for campus partners to get materials translated into Spanish.  This process will result in quality translation and satisfy district requirements for standardization of translation services across campus. 

		Project Goals Activities: 40% of Palomar College students identify as Hispanic.  The majority of those students are 1st generation to college students from immigrant families who often speak Spanish in the home.  A good proportion also participate in our ESL programs on campus.  In order to successfully complete programs, students must first have access and information about the programs we offer and about all of the support services we have across the campus.  

Having materials in Spanish is particularly useful for our noncredit ESL students in our 53 noncredit classes (85 to 100% of the students in these classes are Spanish speakers) to help make the transition to noncredit CTE  and credit courses. Having the materials in Spanish also allows for parents, whose English may not be especially strong yet, to access information re: our classes and programs so that they can plan more effectively with their students/children as they begin college.

Goal to address:  Increase course and certificate completion by ESL and Basic Skills students

		Access-Target-Veterans: Off

		C-Complete-Target-Foster Youth: Off

		ESL-BSCTarget-StudentswDisabilities: Yes

		ESL-BSCTarget-Hispanics: Yes

		ESL-BSCTarget-Males: Yes

		ESL-BSCTarget-Afr-American: Yes

		DegreeCC-Target-Afr-American: Off

		DegreeCC-Target-Students w-disabilities: Off

		DegreeCC-Target-ages25-49: Off

		Transfer-Target-ages25-49: Off

		Project timeline: The process will go as follows:

(a) World Languages and ESL will work together to create the (a) criteria and (b) the form so that campus partners can  fill it out to apply to have materials translated.  Generally speaking, we will focus on institutional messaging vs. items for specific courses, etc.  

(b)  Funding will be deposited in the WL account.

(c) At the beginning of each semester, the department chair will put a call out to faculty and staff to submit proposals with a deadline attached.  WL & ESL will review the proposals and determine which fit the criteria.  They will then work with Beat Babel to see how many projects could be accomplished that year given the funding limitations.

(d) WL & ESL will work with each area that submits a proposal on keeping track of folks whom they distribute Spanish speaking materials to.  We will need help from IRP to determine the impact of this intervention.

		Project intervention: We are focusing on printed documents for this request.  Our proposed intervention is to translate hard copy and web documents that convey information about programs and services from English into Spanish.

The college uses the services of Beat Babel (http://www.beatbabel.com/) to translate documents/web pages into Spanish.  After completed projects, the chair for World Languages has edited final drafts prior to them going public.  We have already contacted them about this project (see below) and received price quotes for brochures to get an idea about cost.  Cost will vary by length of document, etc. but likely will range $150-$400 for most documents.  [If any concerns with this translating service, we do have suggestions for other companies).

The intent is to distribute information in Spanish to provide better support for this DI population so that they and their families are better equipped to know about the programs and services at the college and be more likely to succeed with their college goals.  

--
From BeatBabel:

Here are some ideas of cost for Spanish based documents.

Simple Word documents:
500 words (About 1 or 2 pages) – Minimum charge of $125
Longer documents will be charged at 0.18 / word after that

Brochures that require formatting:
500 words (About 1 or 2 pages) – Minimum charge of $185
Formatting charge: $65 /hour

Multipage InDesign documents (3 pages and more):
Word count x $0.18/word
Formatting charge: $65 /hour (About 4-5 pages per hour)

For example: the translation, editing and formatting of 4-page document of 1,000 words would cost: $280
Translation 1000 x 0.18 = $180
Formatting 1 hour x $65 = $65
Project Management = $35


		Project reference studies: In the literature, the term for this kind of intervention is under 'dual language learning'. The philosophy is that offering varying types of instruction and information (coursework, workshops, etc.) in the home language and second language of the learner will aid in students' overall feelings of inclusion and movement through academic programs (Cruz, 2010; Hurley & Coles, 2015).  Approximately 45% of Public Schools provide college planning materials in Spanish though most wish they could provide more (Hurley & Coles, 2015).  Providing materials in Spanish (particularly for 1st generation students) is considered a best practice for assisting in college engagement and completion (Lear & Abbot, 2009; Fann, McClafferty-Jarsky & McDonough,2015, PSU, 2010).  
--

Cruz, M. (2010).  The Professional Preparation of Spanish-Speaking Early Childhood Education Community
College Students and Non-Matriculated Early Educators.  College Child Development and Education Department
in Collaboration with the Early Education Local Planning Council of San Clara County.

Fann. McClafferty-Jarsky, & McDonough (2015).  Parent involvement in the college planning process: A case study of P-20 collaboration.   Journal of Hispanic Higher Education, 4, 379-393.

Hurley, S. &  Coles, A.  (2015).  College Counseling for Latino and Underrepresented Students.  National Association for College Admission Counseling.  

Lear, D., & Abbot, A.  (2009).  Aligning expectations for mutually beneficial community service learning:  The case of Spanish language proficiency, cultural knowledge, and professional skills.  Hispania, 92, 312-323.

PSU, (2010). Exito! A Path to Latino Student Success.  Task force on Latino/a Student Success.  

		Project anticipated outcomes: The anticipated outcome would be increasing the retention and success of Spanish-dominant ESL students and other Spanish-dominant students in various programs.

		Project evaluate progress: See below.

		Identify evaluation support needed: We will need to track whether the students who receive this information are statistically significantly more likely to succeed in completing their objectives than the students who did not receive the materials.  We need help with this tracking.  Once we identify the various areas that will participate, we will also need help in coordinating them to get data to the IRP office in a timely and efficient manner.  

		Project identify the available funding: None.  This will be an ongoing request.

		read and acceptable: Yes

		Totalamt staff: 000.00

		Staff - pay rate, hours, benefits: 

		Amount needed staff: 0

		Hourly Employees: 

		Amount needed staff hrly emp: 

		Totalamt staff hrly emp: 000.00

		Staff Classified Staff: 

		Amount needed staff classified: 

		Totalamt staff classified: 000.00

		Staff - Faculty: WL faculty to approve drafts post Beat Babel translation

		Amount needed staff faculty: 

		Totalamt staff faculty: 000500.00

		Staff - consultants: 

		Amount needed staff consultants: 

		Totalamt staff consultants: 10000.00

		Supplies, Materials: 

		Amount needed supplies/mat: 

		Totalamt supplies/mat: 000.00

		Equipment: 

		Amount needed equipment: 

		Totalamtequipment: 000.00

		Services: 

		Amount needed services: 

		Totalamt services: 000.00

		Printing: 

		Amount needed printing: 

		Totalamt printing: 000.00

		Mailing: 

		Amount needed mailing: 

		Totalamt mailing: 000.00

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: 

		Amount needed food: 

		Totalamt food: 000.00

		Facilities needed: 

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 10500

		Print: 

		Reset: 

		Submit: 








1


Primary Contact Person(s):  ___________________________________________________ Ext.:  ______________________


Program/Workgroup/Department(s): ______________________________________________________________________


List of Partners/Participants: (please list name and program/workgroup/department)


Name Program Workgroup Department


1. Project Title:


2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):


3. Identify the proposed target “disproportionate impact” group(s) to be impacted:


Student Success Equity Council
REQUEST FOR FUNDING FORM


Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon
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4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf


5. Describe your proposed intervention strategies/activities:


6. Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM
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7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM
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10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:
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Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 2017. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Primary Contact Persons: Laurel Anderson

		Ext: 

		ProgramWorkgroupDepartments: 

		Partic Program: 

		2: 

		1: 

		0: 

		3: 



		Partic Name: 

		1: 

		0: 

		2: 

		3: 



		Partic workgroup: 

		2: 

		1: 

		0: 

		3: 



		Partic Dept: 

		2: 

		1: 

		3: 

		0: 



		Project Title: 

		Project Description: 

		Project Goals Activities: 

		Access-Target-Veterans: Off

		C-Complete-Target-Foster Youth: Off

		ESL-BSCTarget-StudentswDisabilities: Off

		ESL-BSCTarget-Hispanics: Off

		ESL-BSCTarget-Males: Off

		ESL-BSCTarget-Afr-American: Off

		DegreeCC-Target-Afr-American: Off

		DegreeCC-Target-Students w-disabilities: Off

		DegreeCC-Target-ages25-49: Off

		Transfer-Target-ages25-49: Off

		Project timeline: 

		Project intervention: 

		Project reference studies: 

		Project anticipated outcomes: 

		Project evaluate progress: 

		Identify evaluation support needed: 

		Project identify the available funding: 

		read and acceptable: Off

		Totalamt staff: 000.00

		Staff - pay rate, hours, benefits: 

		Amount needed staff: 

		Hourly Employees: 

		Amount needed staff hrly emp: 

		Totalamt staff hrly emp: 000.00

		Staff Classified Staff: 

		Amount needed staff classified: 

		Totalamt staff classified: 000.00

		Staff - Faculty: 

		Amount needed staff faculty: 

		Totalamt staff faculty: 000.00

		Staff - consultants: 

		Amount needed staff consultants: 

		Totalamt staff consultants: 000.00

		Supplies, Materials: 

		Amount needed supplies/mat: 

		Totalamt supplies/mat: 000.00

		Equipment: 

		Amount needed equipment: 

		Totalamtequipment: 000.00

		Services: 

		Amount needed services: 

		Totalamt services: 000.00

		Printing: 

		Amount needed printing: 

		Totalamt printing: 000.00

		Mailing: 

		Amount needed mailing: 

		Totalamt mailing: 000.00

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: 

		Amount needed food: 

		Totalamt food: 000.00

		Facilities needed: 

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 0

		Print: 

		Reset: 

		Submit: 








Primary Contact Person:  Laurel Anderson  X 5528 
Gina Wilson X 3734 
Program:  Service Learning 
Date:  9/22/2016 
Partners/Participants: 
Laurel Anderson and Gina Wilson 
Project Title:  Service Learning 
Requesting Funding for 3-years 
Description of Proposed Project 
 
The mission of the office of service learning at Palomar College is to provide active, service-focused, 
community-based, learning opportunities for students. These opportunities are designed to build and enhance 
students’ commitment to academics, personal and professional development, and civic responsibility. 
Outcomes of service learning participants include an increase in self-knowledge, self-awareness, and work 
place competence. These students become active participants in creating solutions for social problems and 
thus increase their commitment to their education.  Service learning increases student retention and 
commitment to learning. The barriers for students to benefit from service learning opportunities at Palomar 
College are:  limited course offerings with a service-learning component due to instructors’ lack of knowledge 
and implementation, the cost of extraneous needs (ie. fingerprinting &TB tests), and the accessibility of 
seamless community partnerships in a wide variety of opportunities (ie. matching community partners with 
course objectives).  In an effort to support targeted populations (as listed below), we propose a project that 
would provide additional faculty/staff to do community outreach for partnerships, fund student service 
requirements, commemorate accomplishments, provide incentives, and offer instructor education and 
enticements to implement service learning in their courses. 
 
Target Groups to be Impacted 
Veterans 
Foster Youth 
African American 
Latino 
Ages 25-49 
 
Goals/Activities 
By incorporating service learning experiences in additional courses targeting the following student population, 
this project will address the following Student Success Equity Goals: 
 
A.1.5 Provide extensive outreach and support services for veterans, including but not limited to advising, 
mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty. 
 
B.1.3 Provide extensive outreach and support services for foster youth, including but not limited to advising, 
mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty. 
 
C.1.2 Provide extensive outreach and support services for African American students, including but not limited 
to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and support 
with faculty. 
 
C.2.2 Provide extensive outreach and support services for ESL students in affected group, including but not 
limited to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and 
support with faculty. 







 
D.1.A  Increase the percentage of underprepared students aged 25-49 who complete their studies by 2% over 
the next three years. 
 
Proposed Intervention Strategies/Activities 
 
1.  The principal barrier in student access to service learning is instructor’s offering this opportunity.   In order 
to address this hurdle, workshops and incentives will be given to Palomar College instructional faculty/staff to 
implement service learning into existing coursework in order to increase the number of courses with service 
learning component.  These workshops would be multifaceted in approach.  First, an overview of the benefits 
of service learning would be relayed, as many instructors are unaware of the benefits provided through this 
learning tool.   Then, we will demonstrate and assist instructors in transforming their existing course 
assignments to include service learning. Current instructors who use service learning would be assisting in this 
workshop to convey best practices in implementation.   In these workshops, to entice the instructors to 
participate, we would have a lunch, a presentation, and time to work on individual assignments.  We would 
target instructors who are currently working with students in our proposed/target populations (ie.  
Multicultural studies and our Latino population) while open the opportunity to all instructors.  Additionally, we 
would pay the instructors (ie. $75) for adapting the curriculum to implement service learning into their 
course(s). Lastly, we would provide additional support to the instructors who are implementing service 
learning by matching partnerships with the course needs (this would be through incorporating strategy 
number 2). 
 
2.  In order to increase our community partnerships (service locations) and educate the partners on what the 
instruction and students’ needs are, we will need a staff member to be responsible for connecting additional 
partnerships to meet the academic and service needs for the target student population and courses while 
sustaining the current community relationships.    
 
3.  In an effort to overcome a common hurdle of “initial buy-in” by instructors and students is to have 
incentives for serving.  Additionally, community partners appreciate being acknowledged for the time and 
efforts in supporting the Palomar College students’ learning.  Therefore, community partners and students will 
receive acknowledgement (ie.  certificates, letters of thanks, and stoles at graduation) for service and 
partnership to increase retention and commitment. Additionally, a gathering to celebrate successes and 
increase commitment will be held at the end of the school year.  Students who have exhibited exemplary 
service, community partners and instructors would be invited.  This would be a luncheon/tea.  
 
4.  An extension of our overarching barrier is marketing service learning so instructors and students are aware 
of the presence in courses and the overwhelmingly positive outcomes.  One marketing tool is to (self)publish 
students’ reflections. Publication of student service learning reflections will provide credit to outstanding 
students, offer ownership to participating students and be a marketing tool for both the community partners 
and Palomar College. This would be compiled and distributed at the end of the school year. 
 
Timeline 
 
Beginning in summer/fall of 2016, offer workshops and incentives to instructors to increase service-learning 
courses for students.  At this time, we would also begin the process of collaborating with community partners 
to meet the needs of these instructional components to target the populations addressed in this project.  
Then, we would build on the students’ accomplishments and reward the efforts appropriately.  The 
certificates would be available at the end of each semester, and the tea would be at the end of the school 
year. This would be a three-year commitment. 







 
References: 
 
The following research articles and texts support the interventions of increasing retention and student 
engagement.  The outcomes of service learning include:  increase in self-knowledge and self-awareness, a 
sense of reward from helping others; changes in personal efficacy and competence; and an ability to reflect on 
and apply best practices to tolerance and diversity.  Additionally, students are able to develop interpersonal 
and workforce skills, such as working with others, developing leadership skills, and increasing communication 
competency.   
 
When students volunteer in the community, students benefit, the college benefits and the community 
benefits.    
 
Ash, S.L. Clayton, P.H, & Atkinson, P.P. (2005).  Integrating reflection and assessment to capture and improve 
student learning.  Michigan Journal of Community Service Learning, 11 (2), 49-60.  
 
Eyler, J. & Giles, D.E. (1999). Where’s the learning in service-learning? San Francisco, CA: Jossey-Bass, Inc. 
 
Kolb, D.A. (1984). Experiential learning:  Experience as the source of learning and  development. Englewood 
Cliffs, NJ: Prentice-Hall, Inc. 
 
Mundy, M. & Eyler, J (1999). Service-learning & retention: Promising possibilities, potential partnerships. 
Retrieved from http://files.eric.ed.gov/fulltext/ED482320.pdf 
 
Anticipated Outcome 
More instructors will be implementing service learning in the courses so students will have increased 
opportunities for this learning experience.  
Community partnerships would readily match the instructional needs. 
Students will further engage in their courses of study and increase retention, and expand their work-
experience by obtaining “real-world experiences.  These students will have opportunities to build their 
resumes and increase their success rates for self-sufficiency. 
 
Evaluate Progress 
We will continue our survey process with students, community members and participating faculty.  We will 
continue to monitor the number of service hours, students participating and partners who offer service. The 
success data will be analyzed each semester. 
 
Evaluation Support 
Development of a satisfaction survey. 
Tracking students (esp. targeted students) who have completed service learning and their 
retention/completion data. 
(would love to have service hours on the transcript) 
 
Available Funding 
N/A 
 
 
 
 



http://files.eric.ed.gov/fulltext/ED482320.pdf





 
Budget: 
                One Year Three Year 
Need:   
 
 
Strategy 1 and 2 
Staff:  15 hours/week at $70.00/hour for 12 months:     $54,600 $163,800 
   
  
 
Strategy 1. 
Workshop and incentives for implementing service learning 
 Workshop 
 Curriculum Adaptation Reimbursement for instructors (NOHE)    $3750    $11,250 
 Current Instructors receive NOHE at hourly rate 
 
Strategy 1, 3 and 4 
Printing:  Certificates, Fliers/Marketing      $5,000  $15,000 
  
Strategy 1 and 3 
Food   
 Lunch for 50         $1000      $3000 
 Tea (Faculty, students and community partners)      $850                $2550 
 
Strategy 4           $800                $2,400 
 Publication of student reflections 
 (approx. 300 copies through Comet Copy) 
 
 TB tests ($10/test Immunizations for 100 students)    $1000               $3000 
 
 
         Totals        $67,000               $201,000 
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Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion
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Degree & Cert. Completion African Americans +2% Degree Completion
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Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon
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4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf
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Student Success Equity Council
REQUEST FOR FUNDING FORM
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7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM
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10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:
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Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 2017. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Primary Contact Persons: Marlene Forney, April Cunningham

		Ext: 3696

		ProgramWorkgroupDepartments: Library

		Partic Program: 

		2: 

		1: 

		0: 

		3: 



		Partic Name: 

		1: 

		0: 

		2: 

		3: 



		Partic workgroup: 

		2: 

		1: 

		0: 

		3: 



		Partic Dept: 

		2: 

		1: 

		3: 

		0: 



		Project Title: Dashboard Lessons Support Completion and Transfer

		Project Description: This project will keep Dashboard lessons up-to-date and responsive to the needs of students in DI groups who are working towards completion or transfer.  In order to achieve this goal we need support to encourage more students in DI groups to complete the Dashboard lessons, to raise awareness of Dashboard among staff and faculty in campus offices serving students in DI groups, and to build our capacity to collect and analyze data about students in DI groups who are completing Dashboard lessons.  

Overall, the goal is to strengthen our ability to support students in DI groups who are pursuing degrees/certificates or transfer by ensuring that they have the foundational academic skills they need to accurately cite their sources, avoid plagiarism, and use information in their research papers.  These are key concepts for successfully completing college assignments which many students struggle to master.  By providing 24/7 access to these lessons, we empower students to get the practice they need in order to reinforce the academic skills they are learning in their courses.  Students who internalize academic integrity, practice strategies for using the information they find, and feel comfortable citing their research are more likely to complete the writing-intensive courses that are required for degree/certificate completion and for transfer.

		Project Goals Activities: Promoting Dashboard to appropriate campus offices (ex. Foster youth, veterans, DSPS, EOPS, TLC):
D.1.4 Develop and implement professional development activities and training to assist faculty and staff identify potential needs of students and refer them to appropriate support services. 

Updating and marketing Dashboard to students in DI groups:
D.1.6 Provide extensive outreach and support services for students in affected groups including but not limited to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty.
D.2.3 Provide extensive outreach and support services for DSPS students with education goal to earn a degree, certificate or transfer including but not limited to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty.

Gathering Data from Dashboard Blackboard Organization:
F.1.3 Build capacity to collect and track student participation data for planned activities including: support services, advising, mentoring, tutoring, face-to-face connections.
F.2.4 Support recognition activities that celebrate success among DI students and encourage additional students to utilize campus resources.

		Access-Target-Veterans: Off

		C-Complete-Target-Foster Youth: Off

		ESL-BSCTarget-StudentswDisabilities: Off

		ESL-BSCTarget-Hispanics: Off

		ESL-BSCTarget-Males: Off

		ESL-BSCTarget-Afr-American: Off

		DegreeCC-Target-Afr-American: Yes

		DegreeCC-Target-Students w-disabilities: Yes

		DegreeCC-Target-ages25-49: Yes

		Transfer-Target-ages25-49: Yes

		Project timeline: Spring 2017:
Begin programming necessary to track Dashboard lesson completion in PeopleSoft.
Make planned updates to Dashboard lessons.
Create and distribute Dashboard marketing materials.

Fall 2017:
Conduct usability testing of Dashboard with students from DI groups.
Identify user-driven updates and enhancements recommended for Dashboard.
Distribute Dashboard marketing materials.

Spring 2018:
Implement user-driven updates and enhancements to Dashboard.
Distribute Dashboard marketing materials.

Fall 2018:
Conduct usability testing of Dashboard with students from DI groups.
Distribute Dashboard marketing materials.

Spring 2019:
Make necessary updates to Dashboard lessons.
Analyze relationships between Dashboard lesson completion and outcomes for students in DI groups.
Distribute Dashboard marketing materials.

		Project intervention: --Seek programming support from IS and ATRC to collect evidence of student completion of Dashboard lessons in order to a) identify areas of inequity in access to Dashboard so that they can be addressed through marketing to students and cooperation with relevant campus offices (ex: DSPS, EOPS, TLC, etc.), b) keep track of lesson completion so we can incentivize students in DI groups to complete the lessons by offering in-kind assistance, c) keep track of lesson completion so we can incentivize students in DI groups to complete the lessons by offering a notation on their college record, d) keep track of lesson completion so we can measure changes in the rate of students in DI groups accessing and finishing the lessons, e) keep track of lesson completion so we can test for correlations between successful lesson completion and rates of degree/certificate completion and transfer.

--Update and enhance the Dashboard Lessons by funding a) a librarian to make regular updates and planned improvements, b) updated Articulate Storyline software, and c) incentives for students from DI groups to participate in usability testing.

--Promote Dashboard to students in DI groups through direct email and marketing materials distributed through campus offices (ex: DSPS, EOPS, TLC, etc.).

--Incentivize students in DI groups to complete all three of the Dashboard lessons by offering book vouchers or transit/gas vouchers to students.


		Project reference studies: The following studies highlight the value of providing students from DI groups with additional support in academic literacies including how to use information effectively and ethically throughout their college courses.  Understanding how to navigate the norms of academic communication builds students' self-efficacy.  Self-paced tutorials like Dashboard are particularly powerful for scaling up information literacy instruction to reach more students and for providing students with 24/7 access to review concepts that they want to master.  

Cox, R. D. (2009). “Academic literacies” in College Fear Factor. Cambridge, MA: Harvard University Press, 140-156.

Farkas, M. (2011). Tutorials that matter: Learning objects in the library instruction program. American Libraries, 42(7/8), 32.

Foasberg, N. M. (2012). Taking instruction to the next level: Creating evaluations to assess student learning online. Journal of Electronic Resources Librarianship, 24(4), 322-324.

Held, T., & Gil-Trejo, L. (2016). Students weigh in: Usability test of online library tutorials. Internet Reference Services Quarterly, 21(1/2), 1-21.

Scales, B. J., Nicol, E., & Johnson, C. M. (2014). Redesigning comprehensive library tutorials. Reference & User Services Quarterly, 53(3), 242-252.

		Project anticipated outcomes: We will know we succeeded if:
a) More students in DI groups are completing Dashboard lessons than they were before the intervention.
b) Students in DI groups who complete Dashboard lessons have higher rates of degree/certificate completion or transfer than those who do not.


		Project evaluate progress: We will evaluate our intervention by looking for changes in the number and rate of students in DI groups completing the lessons and by analyzing relationships for students in DI groups between completing the Dashboard lessons and completing a degree/certificate or transferring.

		Identify evaluation support needed: When evidence of students’ completion of Dashboard is available in PeopleSoft, we will need support from the Research Office to analyze a) the proportion of students in DI groups who are completing the lessons and b) the relationship between completing Dashboard lessons and completing degrees/certificates or transferring.

		Project identify the available funding: n/a

		read and acceptable: Yes

		Totalamt staff: 3750.00

		Staff - pay rate, hours, benefits: 2 Systems Module Specialists - 25 hrs each @ $75 (total $3750)
*Expertise in Blackboard/Canvas  (Grade 32)- to extract & report student data for Dashboard users via Blackboard’s Organization module (Canvas equivalent or if needed Canvas API/plugin)
*Expertise in People Soft (Grade 39)- Enrollment functions - to develop crossover data queries using student IDs to correlate use of Dashboard and designation as Disproportionately  Impacted

		Amount needed staff: 

		Hourly Employees: 

		Amount needed staff hrly emp: 

		Totalamt staff hrly emp: 000.00

		Staff Classified Staff: 

		Amount needed staff classified: 

		Totalamt staff classified: 000.00

		Staff - Faculty: Faculty -Non-instructional time for revision and enhancement of modules 100 hrs @ $100 (total $10,000) Year 1: 50 hours, Year 2: 25 hours, Year 3: 25 hours

		Amount needed staff faculty: 

		Totalamt staff faculty: 10000.00

		Staff - consultants: Graphic Design

		Amount needed staff consultants: 

		Totalamt staff consultants: 1000.00

		Supplies, Materials: Incentives for students in DI groups to participate in usability testing -- 20 students @ $100 vouchers (total $2000) (including books, gas vouchers, or transportation vouchers) 

Stock photography for use in the lessons $500

		Amount needed supplies/mat: 

		Totalamt supplies/mat: 2500.00

		Equipment: Articulate Storyline software. 3 licenses @ $699 = $2097

		Amount needed equipment: 

		Totalamtequipment: 2097.00

		Services: Creative Services to create promotional materials

		Amount needed services: 

		Totalamt services: 500.00

		Printing: Duplication of promotional materials

		Amount needed printing: 

		Totalamt printing: 300.00

		Mailing: 

		Amount needed mailing: 

		Totalamt mailing: 000.00

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: Snacks for students during usability testing

		Amount needed food: 

		Totalamt food: 150.00

		Facilities needed: 

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 20297

		Print: 

		Reset: 

		Submit: 
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Student Success Equity Council
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Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon
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4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf


5. Describe your proposed intervention strategies/activities:


6. Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM
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7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM
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10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:







6


Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 2017. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Primary Contact Persons: Natalie Lopez

		Ext: 2665

		ProgramWorkgroupDepartments: Palomar College Library

		Partic Program: 

		2: 

		1: 

		0: 

		3: 



		Partic Name: 

		1: Martin Japtok

		0: Michael Mufson

		2: Jerry Rafiki Jenkins

		3: 



		Partic workgroup: 

		2: 

		1: 

		0: 

		3: 



		Partic Dept: 

		2: Africana Studies

		1: Africana Studies

		3: 

		0: Performing Arts



		Project Title: All-Inclusive, All-Successful

		Project Description: “Black History Month” is a national annual recognition of the accomplishments of black Americans in the month of February. This proposal is for a program that will host events and workshops to be held at the Palomar College Library and possibly other campus venues.  In partnership with Michael Mufson, brief plays will be performed by students using the library as a stage. The program entitled “All-Inclusive, All-Successful” will focus on the all-inclusivity for a successful academic student experience.  The intended goal is to encourage culturally aware students to practice All-Inclusive unity in everyday life in our ever-changing world.  The program will include speakers Dr. Martin Japtok presenting a lecture about Ida B. Wells and Dr. Jerry Rafiki Jenkins presenting discussions on documentaries about various moments and issues in African American history.  These speakers, performing artists and resources will inspire inquiry and promote student success and equity.  A panel of students will present on topics targeting their educational experiences, various challenges, how they overcame challenges and the support services they have utilized at Palomar College with the intended goal of motivating their audience even in the face of adversity.  


		Project Goals Activities: “D.1.6 Provide extensive outreach and support services for students in affected groups including but not limited to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty.”
         This outreach initiative expands to the Department of Performing Arts and bringing student actors into the Library for a LIVE performance with an audience in a venue other than a traditional stage.  The Library becomes their stage where the students (under the direction of the Faculty Advisor/Professor Michael Mufson perform their art and craft at acting and (playwriting?)
         
Goal F
“…increase opportunities for dialogue related to achieving equity for students. Campus-wide events and professional development activities will support a learning climate for all students, faculty and staff at Palomar College to become familiar with equity related concepts. In addition, we will supplement existing categorical and institutional services available to students in disproportionate impact areas.”

This vignette of performances with content and subject matter in relation to Black History month will inspire with one of the deliverables being the message of student academic success and equity will increase the awareness of the dialogue and ongoing conversation related to student equity and their path to success in a higher education learning environment.  The campus can get actively involved by coming to the library to see these theatrical vignettes and become more aware of the integral role the library and the partners of this grant are to providing students with resources to ensure the success of their educational goals.

		Access-Target-Veterans: Off

		C-Complete-Target-Foster Youth: Off

		ESL-BSCTarget-StudentswDisabilities: Off

		ESL-BSCTarget-Hispanics: Off

		ESL-BSCTarget-Males: Off

		ESL-BSCTarget-Afr-American: Off

		DegreeCC-Target-Afr-American: Yes

		DegreeCC-Target-Students w-disabilities: Off

		DegreeCC-Target-ages25-49: Off

		Transfer-Target-ages25-49: Off

		Project timeline: September 2016:  Reach out to Professor Michael Mufson with ideas and have conversation about theatre in the Library.
September 2016:  Reach out to Professors Martin Japtok and Jerry Rafiki Jenkins from the Department of Africana Studies to propose as lecturers for the program.
September 2016:  Contact Comet Copy and Creative Services for graphic design and print price quotes.
September 2016-February 2016 (ongoing):  Correspond with partners of this grant and measure progress of program planning.
October/November 2016:  Meet with Professor Mufson to brainstorm ideas and forms of expression for performance.
October 2016:  Meet with Professors Japtok and Jenkins from Department of Africana Studies to further develop their talks and any new ideas that arise.
November 2016:  Create promotional marketing materials and Library Toolkit prints and promotional marketing materials with Professor Mufson and Professors Japtok and Jenkins.  Include all departments on marketing materials.
November 2016:  Order refreshments for event through Aramark campus catering.
November 2016-February 2016 (ongoing):  Create promotional materials for social media channels Facebook and Twitter and include Comet Information Exchange.
December 2016:  Library Lobby area display (working with Library Display committee)
February 2017:  Library Large exhibit cases install "Black History month" exhibit to be displayed 2/1-2/28
February 2017:  Rolling display of books related to "Black History month" subject for the whole month of February
February 2017:  3rd floor Library Display for "Black History month"
February 2017:  Black History Month events.


		Project intervention: With the library as a unique theatrical backdrop, this is the time when students are congregated in this space to be received and to perceive the library as a warm and welcoming environment.  This is an opportunity for the librarians to strategically promote their services to help students in this disproportionate impact group by showcasing the tools the library has to offer for all phases of their studies and years in school from start to completion.  Tools such as:

·        the Library’s one-stop-shop search box “WorldCat” that will lead students to helpful resources for their research papers.
·        Dashboard for self-paced tutorials that will help prevent student plagiarism
·        Citation help in a variety of formats
·        Helpful librarians who can help guide research
·        Databases for locating articles in multiple disciplines
·        Course guides specifically tailored to courses that will help students selectively locate relevant databases and guide their research
·       Reserves where student textbooks may be located
·       Computers equipped with various software
·       Printing 
·       Instructor-led and librarian-led courses that can help students navigate through resources


		Project reference studies: Hu, S., & Kuh, G. D. (October 01, 2002). Being (Dis)Engaged in Educationally Purposeful Activities: The Influences of Student and Institutional Characteristics.Research in Higher Education : Journal of the Association for Institutional Research, 43,5, 555-575.

Seidman, A. (June 06, 2005). Minority Student Retention: Resources for Practitioners. New Directions for Institutional Research, 125, 125, 7-24.

		Project anticipated outcomes: The anticipated outcome for this program will collectively increase the visibility of the support services available to students as they begin their academic careers.  The lecturers will provide students with background research on their topics that will inspire students to evaluate the notable accomplishments from key figures that are recognized during Black History month.  The theatrical performances will use performing arts as a medium to creatively display student talent through acting where the audience can analyze the celebration of Black History Month from an inspirational perspective on how struggle can lead to perseverance; how voices of unity can lead to equity; and how all-inclusiveness can lead to overall success. 
The Library will play a role in providing the venue where the program will take place, but will also include a suite of services that are available and showcased on bookmarks as well as inspirational displays for "Black History Month."

		Project evaluate progress: Surveys will be distributed during the program where feedback will be welcomed, analyzed and a further evaluation of impact will be measured for future programs.
As the lecturers and performing artists will be creating materials that are curriculum-supported, further evaluation will be researched as to whether future assignments involving the library and this type of program can be implemented.
Promotional materials will include QR codes that will track website visits from attendees.


		Identify evaluation support needed: Support in providing measurable impact surveys and inviting participants for focus groups in terms of library programming and usage of library resources.

		Project identify the available funding: Not available.

		read and acceptable: Yes

		Totalamt staff: 000.00

		Staff - pay rate, hours, benefits: 

		Amount needed staff: 

		Hourly Employees: 

		Amount needed staff hrly emp: 

		Totalamt staff hrly emp: 000.00

		Staff Classified Staff: 

		Amount needed staff classified: 

		Totalamt staff classified: 000.00

		Staff - Faculty: 

		Amount needed staff faculty: 

		Totalamt staff faculty: 000.00

		Staff - consultants: 

		Amount needed staff consultants: 

		Totalamt staff consultants: 000.00

		Supplies, Materials: 

		Amount needed supplies/mat: 

		Totalamt supplies/mat: 000.00

		Equipment: 

		Amount needed equipment: 

		Totalamtequipment: 000.00

		Services: 

		Amount needed services: 

		Totalamt services: 000.00

		Printing: 1000 bookmarks, 1000 color printouts, 25 posters 


		Amount needed printing: 

		Totalamt printing: 500.00

		Mailing: 

		Amount needed mailing: 

		Totalamt mailing: 000.00

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: Refreshments for program from Aramark:  Cookies, coffee, water

		Amount needed food: 

		Totalamt food: 500.00

		Facilities needed: 

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 1000

		Print: 

		Reset: 

		Submit: 








1


Primary Contact Person(s):  ___________________________________________________ Ext.:  ______________________


Program/Workgroup/Department(s): ______________________________________________________________________


List of Partners/Participants: (please list name and program/workgroup/department)


Name Program Workgroup Department


1. Project Title:


2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):


3. Identify the proposed target “disproportionate impact” group(s) to be impacted:


Student Success Equity Council
REQUEST FOR FUNDING FORM


Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon







2


4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf


5. Describe your proposed intervention strategies/activities:


6. Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM







3


7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM







5


10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:







6


Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 2017. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Primary Contact Persons: Steve White

		Ext: 3052

		ProgramWorkgroupDepartments: Athletics

		Partic Program: 

		2: 

		1: 

		0: 

		3: 



		Partic Name: 

		1: Amber Slivick

		0: Ben Adams

		2: 

		3: 



		Partic workgroup: 

		2: 

		1: 

		0: 

		3: 



		Partic Dept: 

		2: 

		1: Athletics

		3: 

		0: Athletics



		Project Title: Tutoring - Athletics

		Project Description: Implementation of qualified tutor(s) to assist student athletes with various subjects while working with their demanding study, work and athletic schedules.

		Project Goals Activities: African American students and students with disabilities have been identified as groups in need of additional assistance in degree and certificate completion.  Our goal is a 2% increase in degree completion for African American students and students with disabilities over a 3 year period.

		Access-Target-Veterans: Off

		C-Complete-Target-Foster Youth: Off

		ESL-BSCTarget-StudentswDisabilities: Off

		ESL-BSCTarget-Hispanics: Off

		ESL-BSCTarget-Males: Off

		ESL-BSCTarget-Afr-American: Off

		DegreeCC-Target-Afr-American: Yes

		DegreeCC-Target-Students w-disabilities: Yes

		DegreeCC-Target-ages25-49: Off

		Transfer-Target-ages25-49: Off

		Project timeline: November, 2016 - December, 2016 - Posting of tutoring positions and hiring of tutors
November, 2016 - January, 2017 - Implementation of a portal in which students can sign into in order to track progress toward degree and certificate completion as well as track the use of tutoring within our existing athletics computer lab.
January, 2017 - end of 3 year period - Promote tutoring opportunities within the department specifically targeting the affected populations by producing flyers.
February, 2017 - end of 3 year period - tutoring commences


		Project intervention: Direct student support, specific to the affected populations, through the implementation of tutoring.  Tutoring will be specific to individual students' needs while working with students academic, work and athletic schedules.  

		Project reference studies: Hirko, Ph.D., Scott, "Investing in the future:  Comparing funding in academic support services for athletics to academic progress."  Mt. Pleasant, MI, April 3, 2014.

The study focuses on the impact of academic support services spending on student athlete success. Specifically:

"In other words, this study demonstrates that institutions at all levels of competition which
spend more money on athletic academic support services, particularly on tutoring and FTE, will
realize an improvement in APR scores on all teams that fail to meet minimum benchmarks,
especially the revenue sports of football and men’s basketball."  (Hirko, p.30)


		Project anticipated outcomes: Increase in the use of tutoring services thus directly impacting the % of degree and certificate completion within the affected populations.  Looking at achieving a 2% increase in degree and certificate completion beginning with the implementation in Spring 2017.

		Project evaluate progress: By implementing a computer log-in within the existing Athletics computer lab that would track those students using the tutoring services.  These students would then be evaluated on degree and certificate completion over the course of the planned time frame.  

		Identify evaluation support needed: Base percentages of the % of affected populations currently existing with the Athletics department.  Analysis of the data collected from the implementation of a log-in within the existing Athletics computer lab of those students using the tutoring services offered.  Initial research will need to be conducted of the current affected populations within the deparment to determine the existing percentage of degree and certificate completion among these populations.  This research will provide a comparison for the analysis at the conclusion of the 3 year period.  

		Project identify the available funding: No other funding sources available.

		read and acceptable: Yes

		Totalamt staff: 000.00

		Staff - pay rate, hours, benefits: 

		Amount needed staff: 

		Hourly Employees: Tutors

		Amount needed staff hrly emp: 1-3

		Totalamt staff hrly emp: 15000.00

		Staff Classified Staff: 

		Amount needed staff classified: 

		Totalamt staff classified: 000.00

		Staff - Faculty: 

		Amount needed staff faculty: 

		Totalamt staff faculty: 000.00

		Staff - consultants: 

		Amount needed staff consultants: 

		Totalamt staff consultants: 000.00

		Supplies, Materials: 

		Amount needed supplies/mat: 

		Totalamt supplies/mat: 000.00

		Equipment: 

		Amount needed equipment: 

		Totalamtequipment: 000.00

		Services: 

		Amount needed services: 

		Totalamt services: 000.00

		Printing: Promotional materials

		Amount needed printing: 

		Totalamt printing: 100.00

		Mailing: 

		Amount needed mailing: 

		Totalamt mailing: 000.00

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: 

		Amount needed food: 

		Totalamt food: 000.00

		Facilities needed: 

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 15100

		Print: 

		Reset: 

		Submit: 
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Primary Contact Person(s):  ___________________________________________________ Ext.:  ______________________


Program/Workgroup/Department(s): ______________________________________________________________________


List of Partners/Participants: (please list name and program/workgroup/department)


Name Program Workgroup Department


1. Project Title:


2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):


3. Identify the proposed target “disproportionate impact” group(s) to be impacted:


Student Success Equity Council
REQUEST FOR FUNDING FORM


Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon







2


4. Identify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2016/02/PalomarCollege_Student_Equity_Plan_2015-16_FINAL_wSignatures.pdf


5. Describe your proposed intervention strategies/activities:


6. Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM
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7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM







5


10. Identify the evaluation support you anticipate needing from the Institutional Research Office:


11. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:
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Funding Requested from Student Equity:


• I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2016 – 201�. 


Budget Category Item Description Quantity Total 
Needed Amount


1. Staff


Identify pay rate/
hours/benefits
(link to Fiscal Services 
benefits worksheet below): 
http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html


Hourly Employees


Classified Staff


Faculty


Consultants


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other


Total Cost of Project:



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html
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Primary Contact Person(s):  ___________________________________________________ Ext.:  ______________________


Program/Workgroup/Department(s): ______________________________________________________________________


List of Partners/Participants: (please list name and program/workgroup/department)


Name Program Workgroup Department


1. Project Title:


2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):


3.  Identify the proposed target “disproportionate impact” group(s) to be impacted:


Student Success Equity Council
REQUEST FOR FUNDING FORM


Success Indicator Disproportionate Impact Target 3-year Goal
Access Veterans +5% Enrollment


Course Completion Foster Youth +5% Successful Completion


ESL & Basic Skills Completion African Americans +5% Successful Completion


ESL & Basic Skills Completion Hispanics +5% Successful Completion 


ESL & Basic Skills Completion Males +5% Successful Completion


ESL & Basic Skills Completion Students w/Disabilities +2% Basic Skills Seq. Comp.


Degree & Cert. Completion African Americans +2% Degree Completion


Degree & Cert. Completion Students w/Disabilities +2% Completlon


Degree & Cert. Completion Unprepared Age 25-49 +2% Completlon


Transfer to 4-year Inst. Unprepared Age 25-49 +2% Completlon 







2


4.  Identify the specific goals/activities from SE Plan that you will address:
 http://www2.palomar.edu/pages/ssec/files/2015/09/Student-Equity-Plan-GB-Approved-11.12.14.pdf 


5.  Describe your proposed intervention strategies/activities:


6.  Describe your implementation timeline:


Student Success Equity Council
REQUEST FOR FUNDING FORM







3


7. Reference and explain the research studies that support your proposed intervention(s):


8. Describe your anticipated outcome(s):


9. Describe how you plan to evaluate progress toward these outcome(s):


Student Success Equity Council
REQUEST FOR FUNDING FORM



https://scholar.google.com/scholar?q=Diverse+Behaviors,+Diverse+Results:+A+Motivation-Based+Model+for+Students%E2%80%99+Academic+Outcomes%E2%80%9D&hl=en&as_sdt=0&as_vis=1&oi=scholart&sa=X&ved=0CBwQgQMw
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10.  Identify the evaluation support you anticipate needing from the Institutional Research Office:


11.  Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:







Student	Equity	funded	Tutoring	at	the	S.T.A.R.	Tutoring	Center	–	Spring	2016	
	


 
Fall 15 - for comparison Spring 16 Findings 


(First semester Equity funds used) 


Total # of Palomar students 23395   22,795   


Total Students tutored 745 3.2% of total Palomar 
students 680 3.0% of total Palomar 


students 
Total Tutoring Hours 4474.00   3953   


Total Equity eligible students 
enrolled in tutoring 
(unduplicated) 


552 74% of total tutored 
students 


551 81% of total tutored 
students 


  
   


+ 7% S/S  
(typically in the Spring 
semester we see a 
decrease in access) 


	
	


Tutoring Usage 
Duplicated Counts (some students fall into one or more Equity category) 


Equity Category 


Fall 2015 Spring 2016 


Students Visits Hours 


% of total 
Tutoring 


hours Students Visits Hours 


% of total 
Tutoring 


hours 
African-American 42 232 178 4.0% 45 171 145 3.7% 
Veterans 64 287 272** 6.1% 58 190 148 3.7% 
Latino 372 2119 2314 51.7% 356 2071 3229 81.7% 
Foster Youth 5 21 22 0.5% 8 24 13 0.3% 
DRC 124 852 856 19.1% 125 1122 956 24.2% 
Unprepared Age 259 1253 1212 27.1% 242 1090 988 25.0% 


Total   4582    5479  
Non-Equity students     160 748 823  
**Outlier: E. Chestnut ---> 82 hours 


  


 24% of tutoring enrolled students are Non-
Equity 







Student	Equity	funded	Tutoring	at	the	S.T.A.R.	Tutoring	Center	–	Spring	2016	
	
	
	
Appointments	
	
72	students	took	advantage	of	the	available	appointments	
390	individual	appointments	were	scheduled,	376	appointments	were	attended	à	96%	attendance!	


5			ACCT	 1			DA	 16			PHYSIC	
6			ASL	 9			ECON	 5			PSYC	(STATS)	
11			BUS	 29			ENG	 4			READ	
28			CHEM	 29			ESL	 4			SPAN	
55			CSIS	 174		MATH	


	
	
Grades	earned	by	those	using	appointments	


A	 13	 D	 4	 NP	 2	
B	 19	 F	 8	 W	 4	
C	 18	 P	 2	 NG	 2	


	
72%	earned	a	C	or	better	
	
Students	by	Equity	group		(Duplicated	as	some	students	fall	into	several	categories)	
	


African	American:	 4	
DRC:	 24	
Foster	Youth:	 1	
Latino:	 34	
Veteran:	 8		
Underprepared	age	25-49:	 29	
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Funding Requested from Student Equity:


•      I have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2014 – 2015.


Budget Category Item Description  Quantity  Total   
  Needed Amount


1. Staff 


Identify pay rate/ 
hours/benefits  
(link to Fiscal Services  
benefits worksheet below):  
http://www.palomar.edu/ 
fiscal_services/LeftNav/Forms.html 


Hourly Employees  


Classified Staff 


Faculty  


Consultants 


2. Supplies/Materials


3. Equipment


4. Services


5. Printing


6. Mailing


7. Travel


8. Food


9. Facilities Needed


10. Other   


Total Cost of Project:
   



http://www.palomar.edu/fiscal_services/LeftNav/Forms.html



		Untitled



		Primary Contact Persons: Ruth Barnaba

		Ext: 2238

		ProgramWorkgroupDepartments: Tutorial Services

		Partic Program: 

		2: 

		1: STAR Tutoring

		0: STAR Tutoring

		3: 



		Partic Name: 

		1: Greg Thomas

		0: Leticia Murillo

		2: 

		3: 



		Partic workgroup: 

		2: 

		1: 

		0: 

		3: 



		Partic Dept: 

		2: 

		1: 

		3: 

		0: 



		Project Title: 

		Project Description: Tutoring is part of the learning community that brings forth a purposeful integration of the various social worlds and cultures that students participate in and learn from. 

S.T.A.R. Tutoring will provide academic one-on-one appointment based tutoring to targeted special populations to include:  Veterans, Foster Youth, African-American and Latino students, Students with Disabilities. Currently, tutoring is available in most of the high demand classes offered at Palomar on a first-come, first-served basis. Limited appointments are available at the ESL Tutoring Center and the Writing Center. These appointments are for 30 minutes and only one appointment can be made for any given day, and no more than two future appointments can be made at any one time. We at STAR Tutoring are offering the ability to schedule recurring one-hour long appointments, set for the remainder of the semester between a tutor and student for whom a positive relationship has been established. This service is currently available to EOPS and TRIO students as a program benefit.  The benefits derived from this service have been improved work and study habits, increased confidence and attitude, and improved social skills as well as tutored students generally perform better on tests and attend school more regularly. Being able to provide individualized one-on-one scheduled sessions for the targeted population will give the tutor more time to address unique learning needs, not only focusing on course content but also on study skills and strategies for learning. Students want to achieve and have successes. Facilitating this process will help to keep them motivated. Increased competence feeds into increased motivation for learning, and increased motivation leads to increased practice and competence.

		Project Goals Activities: A.1.5 Provide extensive outreach and support services for veterans, including but not limited to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty.
B.1.3 Provide extensive outreach and support services for foster youth including but not limited to advising, mentoring, and tutoring; improved access to services; and face-to-face connections and support with faculty.
And similarly C.2.2, C.3.4, D.1.6, D.2.3

		Access-Target-Veterans: Yes

		C-Complete-Target-Foster Youth: Yes

		ESL-BSCTarget-StudentswDisabilities: Yes

		ESL-BSCTarget-Hispanics: Yes

		ESL-BSCTarget-Males: Yes

		ESL-BSCTarget-Afr-American: Yes

		DegreeCC-Target-Afr-American: Yes

		DegreeCC-Target-Students w-disabilities: Yes

		DegreeCC-Target-ages25-49: Yes

		Transfer-Target-ages25-49: Yes

		Project timeline: A cohort of tutors will be identified, trained, and hired in accordance with participating disciplines in the Fall 2016 semester to be ready for the Spring 2017, Summer 2017 and Fall 2017 semesters.  If approved, we would like the funding to repeat for the following three years.  Student Equity tutoring enrollments are fluid not static in nature depending on a range of factors, student preferences and predilections. Targetted students are beginning to seek out Equity tutoring appointments on a more consistent basis.  

STAR would like to keep this component as an on-going service and thus are requesting funding on a recurring basis up to the limit number of years currently being considered. If funding is limited, we will accept and work within a smaller budget.  Thank you


		Project intervention: Tutoring will be available on an appointment basis for the selected  students.  Appointments are for the duration of the semester, recurring weekly with the same tutor.

Tutor will address understanding of course content as well as learning strategies and skills.

Tutors will be vetted by the corresponding academic departments for competency and will receive training in learning strategies and techniques.

Tutors will wear uniform shirts on a consistent basis. Uniform shirts will make our staff identifiable and look more united and eager to help students. Students will feel more confident approaching our tutoring staff. Shirts will give our tutoring staff a feeling of belonging and they will wear them proudly.

		Project reference studies: Campus-based research indicates that any student that has any contact with tutorial services has a higher retention and completion rate than students that do not.  Report to the Tutoring Committee by IRP in 2014.

Gibbs, G. (2009). Developing students as learners — varied phenomena, varied contexts and a developmental trajectory for the whole endeavor. Journal of Learning Development in Higher Education. Issue 1: February 2009. Pp. 2-12.

Moore, Randy. "Diverse behaviors, diverse results: a motivation-based model for students' academic outcomes." Diversity and the postsecondary experience (2007): 129-143.
Article

https://scholar.google.com/scholar?q=Diverse+Behaviors,+Diverse+Results:+A+Motivation-Based+Model+for+Students%E2%80%99+Academic+Outcomes%E2%80%9D&hl=en&as_sdt=0&as_vis=1&oi=scholart&sa=X&ved=0CBwQgQMw
AGoVChMI6sW8yOKSyAIV0KSICh1CuQGH

		Project anticipated outcomes: Students attending more than three sessions of one-on-one tutoring will have higher retention and grade completion than similar students not attending tutoring sessions.

Summary of Findings for our previous request for funds is attached.
         

		Project evaluate progress: The method of measuring service quality will be to focus on service delivery and customer satisfaction within the framework of a marketing model, and use questionnaires and surveys to quantify data.
Tutee Satisfaction Survey will be collected at the end of the semester.

Success, retention, and persistence data will be analyzed each semester and long-term.

Student responses on our Spring 2016 Satisfaction survey indicated at a rate of 84% (n=21) that they would seek and schedule tutoring appointments in subsequent semesters.  Of the 16% (n=4) that would not schedule further appointments, 12% (n=3) were transferring to another school.

Verbal interactions with students in a casual manner also provide useful feedback.  One of the main factors that brings students back to our Center is the welcoming and friendliness of our staff and tutors. Student comments have driven the evolution of tutoring delivery from a service (providing services to students as if they were mere consumers) to a system and a pattern of behaviors that are engaging and interactive and it's primary role is to promote and support learning.

In addition, students acknowledge that there are distractions that they want to avoid when studying.  They want physical comfort to help them study.  They want convenience.  They want quiet areas to get away from others so they can concentrate better. The nature of their assignments and the closeness to the due date is a powerful factor in their preferences for group study or individual appointments.


		Identify evaluation support needed: 1. Identification  of eligible students through P.A.T. query
2.  Tracking of students participating and resultant persistence, retention, and success data.
3.  Development of a satisfaction survey and recommended distribution practices.

		Project identify the available funding: District funding is available for walk-in service only.

EOPS and TRIO provide special funding for appointment tutoring for students enrolled and actively participating in their programs.

		read and acceptable: Yes

		Totalamt staff: 6250.00

		Staff - pay rate, hours, benefits: Short-term staff to follow-up with students about appts, missed appts, satisfaction, tracking, info dissemination, additional requests. (14 hours per week, $14/hour, 30 weeks) [2 semesters]

		Amount needed staff: 

		Hourly Employees: Short-term hourly Tutors. Approx 900 hours of tutoring
Pay rates range from $10 - $14 per hour depending on experience and education.

		Amount needed staff hrly emp: 

		Totalamt staff hrly emp: 12600

		Amount needed staff classified: 

		Totalamt staff classified: 000.00

		Amount needed staff faculty: 

		Totalamt staff faculty: 000.00

		Amount needed staff consultants: 

		Totalamt staff consultants: 000.00

		Supplies, Materials: Textbook acquisition to assist with relevant discipline material.

		Amount needed supplies/mat: 

		Totalamt supplies/mat: 750

		Equipment: Thirty (30) Uniform shirts for tutors with embroidered logo.

		Amount needed equipment: 

		Totalamtequipment: 500.00

		Services: 

		Amount needed services: 

		Totalamt services: 000.00

		Printing: Advertising materials

		Amount needed printing: 

		Totalamt printing: 300

		Mailing: 

		Amount needed mailing: 

		Totalamt mailing: 000.00

		Travel: 

		Amount needed travel: 

		Totalamt travel: 000.00

		Food: 

		Amount needed food: 

		Totalamt food: 000.00

		Facilities needed: 

		Amount needed facilities: 

		Totalamt facilities: 000.00

		Other: 

		Amount needed other: 

		Totalamt other: 000.00

		Totalamt: 20400

		Print: 

		Reset: 

		Submit: 








Student Equity Fall 2016 Funding Request Review (SSEC 10/14/16)
SSEC Member: 


Request Contact Topic Amount Requested Total
Ove


rall R
ank


1 Lee Chen ESL Recognition Events 8,680.00$                       
2 Jack Kahn Spanish Translation of Campus M 10,500.00$                     
3 Laurel Anderson Service Learning 201,000.00$                   
4 Marlene Forney  & April Cunningham Library - Dashboard Lessons 20,297.00$                     
5 Natalie Lopez Library - Student Performances 1,000.00$                       
6 Steve White Athletics - Tutoring 15,100.00$                     
7 Pete Ordille Veteran's Outreach Specialist 32,700.00$                     
8 Ruth Barnabus STAR - Tutoring 20,400.00$                     


Total Requested 309,677.00$                  


*SCALE 1 most favorable - 10 least favorable
x= abstain





		Summary






Student Success & Equity Council 
Funding Request Review 


October 14, 2016 







Eight Applications 


 
 


Request Contact Topic  Amount Requested  
 1* Lee Chen ESL Recognition Events  $                     8,680  


2 Jack Kahn  Spanish Translation of Campus Materials   $                   10,500  
 3* Laurel Anderson  Service Learning   $                  67,000 


4 
Marlene Forney  & 
April Cunningham  Library - Dashboard Lessons   $                    20,497  


5 Natalie Lopez  Library - Student Performances   $                       1,000 
6 Steve White  Athletics - Tutoring   $                    15,100 
7 Pete Ordille  Veteran's Outreach Specialist   $                    32,800  


 8* Ruth Barnaba  STAR - Tutoring   $                    20,400  
Total Requested  $                  175,977 


*renewal/expansion of previously funded activity 







1)  ESL Recognition Events (Renewal) 


Description 
Recognition events of ESL student progress. 


 
Target Population 


ESL & Basic Skills Completion for Hispanics, Males, Students w/Disabilities. 


 
Goals 


Increase engagement among ESL & Basic Skills students. 
Increase participation in student support activities (tutoring, campus services). 







1)Budget -  ESL Recognition Events (Renewal) 


Staff 2 Events 


Hourly (ESL Tutor Representative) $80 


Classified (IS A/V Technician Overtime) $500 


Faculty 


Consultants 


Supplies/Materials (Postcards, envelopes, motivational items) $3,000 


Equipment 


Services 


Printing (Invitations, certificates, programs) $800 


Mailing (Reminders and follow-up) $300 


Travel 


Food (Food for two events) $4,000 


Facilities 


Other 


Total $8,680 







2)  Spanish Translation of Campus Materials 


Description 
Translate campus services materials into Spanish. 


 
Target Population 


ESL & Basic Skills student populations. 
 
Goals 


Increase retention and success of Spanish-dominant ESL students in various 
programs. 
Increase student and family accessibility to student support service 
information. 







2)Budget – Spanish Translation of Campus Materials 
Staff 1 Project 


Hourly 


Classified 


Faculty (review and approve draft translations) $500 


Consultants (ex. Beat Babel) $10,000 


Supplies/Materials 


Equipment 


Services 


Printing 


Mailing 


Travel 


Food 


Facilities 


Other 


Total $10,500 







3)  Service Learning (Expansion) 


Description 
       Provide active, service-focused community based learning for students.   


 
Target Population 


Veterans, Foster Youth, African American, Latino, Ages 25-29, Students 
w/Disabilities 


 
Goals 


Provide extensive outreach and support for DI students participating in SL. 
Increase student retention and engagement.   
 
 







3)Budget – Service Learning 
Staff (3-year Request) Per Year 


Hourly 


Classified 


Faculty (15 hrs./wk.) $54,600 


Consultants 


Supplies/Materials 


Equipment 


Services 


Printing (Certificates, Fliers/Marketing $, Publication of student reflections) $5,800 


Mailing 


Travel 


Food $1,850 


Facilities 


Other (TB tests, Workshop and incentives for implementing service learning ) $4,750 


Total $67,000  







4)  Library Dashboard Lessons  


Description 
 Update and maintain Dashboard Lesson content and provide 24-hour access 
 to information literacy lessons. 
 
Target Population 


DI students pursuing degrees/certificates or transfer.   
 
Goals 


Increase use of self-paced online dashboard lessons focused on information 
literacy among DI students. 
Establish interface with PeopleSoft and track impact of usage. 







4)Budget – Library Dashboard Lessons 
Staff 3-Years 


Hourly 


Classified (Tech. Staff for Integration) $3,750 


Faculty (non-instructional time for revision/enhancements) $10,000 


Consultants (Graphic Design) $1,000 


Supplies/Materials (direct support vouchers, stock images) $2,500 


Equipment (Storyline software licenses) $2,097 


Services (Design promotional material) $500 


Printing (Re-print materials) $500 


Mailing 


Travel 


Food (Student snacks during testing) $150 


Facilities 


Other 


Total $20,497 







5)  Library/Student Performances  
 “All Inclusive, All-Successful” 


Description 
 In-reach initiative featuring library/theater/student performances about 
 facing  adversity w/Black History Month theme.   


 
Target Population 


All students visiting library with focus on sharing information library services to 
DI students. 


 
Goals 


Highlight available library support services for DI students. 







5)Budget – Library/Student Performances 
Staff 1 Event 


Hourly 


Classified (Tech. Staff for Integration) 


Faculty (non-instructional time for revision/enhancements) 


Consultants (Graphic Design) 


Supplies/Materials (direct support vouchers, stock images) 


Equipment (Storyline software licenses) 


Services (Design promotional material) 


Printing (Re-print materials) $500 


Mailing 


Travel 


Food (Student refreshments) $500 


Facilities 


Other 


Total $1,000 







6)  Athlete Tutoring 


Description 
 Provide need-specific tutoring support to athletes.  


 
Target Population 


DI student athletes including African American and Students w/Disabilities. 


 
Goals 


Increase degree completion of African American and Students w/Disabilities 
who are also athletes. 







6)Athlete Tutoring 
Staff – 3 Year Request  Per Year  


Hourly (Tutors) $15,000 


Classified 


Faculty 


Consultants 


Supplies/Materials  


Equipment 


Services 


Printing (promotional print materials) $100 


Mailing 


Travel 


Food (Student refreshments) 


Facilities 


Other 


Total $15,100 







7)  Veterans Outreach Specialist (Public Safety) 


Description 
 Hire outreach specialist to work with military transition team to reach active 
 duty personnel leaving service and entering public safety education 
 programs at Palomar. 
 
Target Population 


Veterans  
 
Goals 


Increase access and number of veterans seeking public safety 
training/certification at Palomar. 







7) Veterans Outreach Specialist (Public Safety) 
Staff – 3 Year Reqeust  Per Year  


Hourly  $30,000 


Classified 


Faculty 


Consultants 


Supplies/Materials  $1,000 


Equipment $500 


Services 


Printing (promotional print materials) $500 


Mailing $100 


Travel $500 


Food (Student refreshments) $200 


Facilities 


Other 


Total $32,800 







8)  STAR Tutorial Services 


Description 
 Provide direct outreach to DI students about tutoring support services. 
 Provide tutoring to DI students. 


 
Target Population 


All DI populations 


 
Goals 


Increase course completion, degree/certification completion, transfer for DI 
students through academic support/tutoring services. 







8) STAR Tutorial Services 
Staff – 3 Year Request  Per Year  


Hourly (900 Hours of Tutoring) 12,600 


Short Term Hourly (follow-up/appointments) 6,250 


Faculty 


Consultants 


Supplies/Materials (text books/uniform shirts) $1,250 


Equipment 


Services 


Printing (promotional print materials) $300 


Mailing 


Travel 


Food 


Facilities 


Other 


Total $20,400 
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MEETING TYPE:         Date:  October 14, 2016 
     X Staff  
          Starting Time: 9:00 a.m. 
      Product/Project 
          Ending Time: 11:00 a.m. 
      Special 
          Place:  AA-140    
 
 CHAIR:  Adrian Gonzales     MEMBERS:   Anfinson, Antonecchia, Barton, Bongolan, Diaz,  
        Finkenthal, Hopp, Kahn, Lawson, Magnuson, Martinez, Moreno,  
        Mudgett, Nelson, O’Brien, Ordille, Patel, Ramirez, Rodriguez,   
        Sanchez, Shafer, Sivert, Sosa, Squires, Stockert, Tovar, Velazquez,  
        Waite and Weintraub.       
 
 
RECORDER: Michelle LaVigueur        
 
 Order of Agenda Items               Attachments Time Allotted 
 


A. MINUTES 
1. Approve minutes of September 9, 2016  
2. Approve minutes of September 23, 2016                
 


B. ACTION ITEMS/FIRST READING – None.                     
 


C. ACTION ITEMS/SECOND READING – None. 
 


D. INFORMATION/DISCUSSION ITEMS     
1. Review Fall 2016 Funding Requests                                    Exhibit A                              90 minutes 


a. ESL Recognition Events – Lee Chen 
b. Spanish Translation of Campus Documents – Jack Kahn  
c. Service Learning – Laurel Anderson 
d. Library, Dashboard Lessons – Marlene Forney/April Cunningham 
e. Library, Student Performances – Natalie Lopez 
f. Athletics, Tutoring – Steve White 
g. Veteran’s Outreach Specialist – Pete Ordille 
h. STAR Tutoring – Ruth Barnabus 


 
2. Workgroups Report Out                                                     Exhibit B                                30 minutes 


 
E. OTHER BUSINESS 


 
                        


 
 
 
 
 
 


 
 
 
 
 
 


Next Meeting: Friday, October 28, 2016 


STUDENT SUCCESS AND EQUITY 
COUNCIL MEETING 


AGENDA 
Friday, October 14, 2016 


Vice President of Student Services,  
Adrian Gonzales 
 
Interim VP for Instruction, Dan Sourbeer 
 
Faculty Senate President, Dr. Travis Ritt 





		MEETING TYPE:         Date:  October 14, 2016

		STUDENT SUCCESS AND EQUITY COUNCIL MEETING






 


   
 
        
             
CHAIRS:       MEMBERS:  Anfinson, Antonecchia, Barton, Bongolan, 


Diaz, Hopp, Kahn, Lawson, Magnuson, Martinez, Moreno, 
Mudgett, W. Nelson, O’Brien, Ordille, Patel, Ramirez, M. 
Rodriguez, Sanchez, Shafer, Sivert, Sosa, Stockert, Tovar 
and Waite.    


 
        ABSENT:  Ramirez and Squires. 
    
RECORDER: Michelle LaVigueur      GUESTS:   Letty Aguirre, Michael Large and Marti Snyder. 
 
 Order of Agenda Items                                      Attachments Time Allotted   
____________________________________________________________________________________________ 


A. MINUTES 
1. Approve minutes of August 26, 2016 


MSC – (Ordille/Bongolan):  The minutes for August 26, 2016 were approved and accepted into the record with 
abstentions from Cindy Anfinson, Michelle Barton, Gary Sosa and Lori Waite. 
               


B. ACTION ITEMS/FIRST READING  
1. SSEC Governance Structure Membership Change Exhibit A                         10 minutes 


-Adding a Student Equity Counselor and removing one Counseling Faculty – Patrick O’Brien 
Patrick O’Brien reviewed the action to add a Student Equity Counselor and remove a Counseling Faculty 
member from the SSEC membership.  There are currently two Counseling Faculty members on the SSEC.  
Members were encouraged to take this information back to their constituent groups and bring feedback to the 
next meeting on September 23, 2016.   


 
C. ACTION ITEMS/SECOND READING – None. 


 
D. INFORMATION/DISCUSSION ITEMS     


1. Council Reading Update:  Redesigning America’s                                            20 minutes 
Community Colleges – A Clearer Path to Student Success 
Michelle Barton led the discussion on the first two chapters of the book.  The following were noted: 
1. All members of the campus community need to be involved in guided pathways 
2. The current culture, structure, way of thinking may need to shift to focus more on student success 
3. A la carte (Cafeteria style) does not work well 
4. The model that worked decades ago may not work for today’s students 
5. Focus more on students’ career goals.   
6. Integrate technology to track student progress 
How do we integrate the above with Palomar College? 
• Begin to restructure our college culture by addressing our internal obstacles 
• Provide guidance to students from orientation to goal completion 
• Student Services and Instruction working in collaboration  
• Each department creating student pathways 
• Work backwards – start at the students’ career goals and then determine academic goals to match  
Members were encouraged to continue this conversation in their areas.  The Council will read through chapter 
four by the next SSEC meeting on September 23, 2016.  In the future, we will assign action items from the 
discussions taking place. 
 
 


STUDENT SUCCESS AND EQUITY 
COUNCIL MEETING 


MINUTES 
September 9, 2016 


Vice President of Student Services,  
Adrian Gonzales 
 
Interim VP for Instruction, Dan Sourbeer 
 
Faculty Senate President, Travis Ritt 


 







 S t u d e n t  S u c c e s s  a n d  E q u i t y  C o u n c i l                                
 


2. SSEC 2016-17 updated Membership and Workgroup            Exhibit B                         10 minutes 
Membership 
The updated SSEC Membership and Workgroup membership was reviewed. 
                                          


3. Blending Committees – SSSP, NCSSSP, SE, BSI                     Exhibit C                         15 minutes 
Olga Diaz presented a spreadsheet showing overlap in membership between the BSI committee and SSEC.   


 
4. Funding Request Workshops                                    Exhibit D 5 minutes 


Olga Diaz reported that the funding workshops were held on September 7 and 8, 2016.  The funding application 
period is September 12 – 30, 2016.  The SSEC will review the fall 2016 applications on October 14, 2016 for 
spring 2017 implementation. 
 


5. Pathway Discussion                                            30 minutes 
Olga Diaz presented a spreadsheet with academic plan codes, CIP codes and descriptions.  She asked the 
members to assign a pathway to a few of them.  Of our 944 majors in PeopleSoft, a student pathway should be 
assigned to each one. 
There was discussion on the following: 
• Creating a broad pathway for each division, moving into each department (i.e.: Social and Behavioral 


Sciences > Psychology) 
• How do the divisions and departments see themselves fitting in a pathway? 
• Including each department in this conversation and then bring it back to the SSEC for 


discussion/implementation 
• Creating a rubric for each department with a pathway model   
• Matching each of our majors with a clear career pathway 
• The 15 CTE Industry Sectors in California were discussed:  https://cte-vistausd-ca.schoolloop.com/sectors 
• Transitioning from this Council to a college wide conversation  
• Tap into pathways that our feeder schools and universities may have already developed  
• Attaching pathways to a student’s major 
 


6. Workgroups Met                                                                       Exhibit E                         30 minutes 
a. Access & Outreach – Dr. Jack Kahn is the Chair of this workgroup.  They are working on access, 


outreach and defining pathways to assist our Veteran students in completing their academic goals.  
They are also working on creating a Mission statement and holding instructional events on base at 
Camp Pendleton. 


b. Retention – Nancy Moreno is the Chair and Cindy Anfinson is the Co-Chair of this workgroup.  They 
are focusing on reaching out to students who have stopped attending college, developing a survey to 
better understand how we can assist them.  They are researching ways other colleges have been 
successful retaining students up to the 30 unit mark in order to develop a coordinated process of 
retention for Palomar College.  They are also working on developing better communication with 
students across the board.  In the future, Week of Welcome (WOW) will be coordinated by another 
department.   


c. Student Pathways – Dr. Glyn Bongolan is the Chair and Dr. Travis Ritt is the Co-Chair of this 
workgroup.  They are working on including the campus community in this discussion by scheduling 
small groups and/or all campus meetings. 


 
E. OTHER BUSINESS 


                         
Meeting was adjourned at 11:03 a.m.  


Next Meeting: September 23, 2016 
   



https://cte-vistausd-ca.schoolloop.com/sectors



		STUDENT SUCCESS AND EQUITY COUNCIL MEETING






 


   
 
        
             
CHAIRS:       MEMBERS:  Bongolan, Diaz, Finkenthal, Hopp, Kahn, Lawson, 


Magnuson, Martinez, Mudgett, O’Brien, Ordille, Patel, Rodriguez, 
Shafer, Sivert, Sosa, Stockert, Velazquez, Waite and Weintraub.    


 
        ABSENT:  Anfinson, Antonecchia, Barton, Moreno, Nelson, 


Ramirez, Sanchez, Squires and Tovar. 
    
RECORDER: Michelle LaVigueur      GUESTS:  Aguirre, Large, Miller, Snyder and Vazquez. 
 
 Order of Agenda Items                                      Attachments Time Allotted   
____________________________________________________________________________________________ 


A. MINUTES 
1. Approve minutes of September 9, 2016 – Tabled. 


               
B. ACTION ITEMS/FIRST READING – None. 


 
C. ACTION ITEMS/SECOND READING  


1. SSEC Governance Structure Membership Change Exhibit A                         10 minutes 
-Adding a Student Equity Counselor and Removing one Counseling Faculty – Patrick O’Brien 
There are currently two faculty Counselors as appointed by the Faculty Senate on the SSEC membership.  The 
request is to reduce that down to one and add the Student Equity Counselor.   
 
Motion:  MSC (O’Brien/Sourbeer):  A motion was made to add the Student Equity Counselor to SSEC and 
remove one Counseling Faculty member. 
Result:  Motion Approved. 
The proposed will now be taken to SPC for review and approval. 


 
D. INFORMATION/DISCUSSION ITEMS     


1. Upcoming Conference Opportunities  Exhibit B                        10 minutes 
The following conference opportunities were announced: 


• Academic Academy Institute 2016  
October 7-8, 2016 
Costa Mesa, CA 
$465.00 


Professional development opportunity, focused on counseling and instructional faculty. Letty Aguirre, P.J. 
DeMaris, Nimoli Madan and Fergal O’Doherty were selected to attend. 


 
• IEPI/Academic Senate Guided Pathways 


January 26-27, 2017 
Orange County, CA 
$465.00 


Colleges are being encouraged to bring a team of people.  A preliminary announcement has been made 
regarding the dates of this conference.  Davis Jenkins, senior researcher of the book Redesigning America’s 
Community College – A Clearer Path to Student Success will be the keynote speaker.  More information is 
forthcoming.  Student Equity funding will support those who attend. 
 
 
 
 


STUDENT SUCCESS AND EQUITY 
COUNCIL MEETING 


MINUTES 
September 23, 2016 


Vice President of Student Services,  
Adrian Gonzales 
 
Interim VP for Instruction, Dan Sourbeer 
 
Faculty Senate President, Travis Ritt 


 







 S t u d e n t  S u c c e s s  a n d  E q u i t y  C o u n c i l                                
 


• Get Focused… Stay Focused!  
October 10, 2016 
Poway Adult School, 13626 Twin Peaks Road, Poway, CA 92064 
Free 


One-day workshop focused on ensuring that every student enters college with an informed major and a skills-
based education plan.  Community College Deans, CTE Directors, Principals and other decision makers are 
invited to attend. 


 
• UMOJA Conference 


November 4-5, 2016 
LAX Hilton 
$299.00 


VP Gonzales announced that Letty Aguirre will be attending this annually along with one Student Services 
faculty member and one faculty member from Instruction.  The expectation for those that attend will be to come 
back and develop a proposal to implement an UMOJA program here on campus.  It is anticipated that Student 
Equity funds will be available to support implementation. 
 


2. Council Reading Update:  Redesigning America’s                                           10 minutes 
Community Colleges – A Clearer Path to Student Success – Chapters 3 & 4 
The Council was asked what their take aways were for Chapters 3 & 4: 


• Instruction working in collaboration with Student Services – moving from “Pilot” to implementation 
• The Lecture Model may not always be the best option for students’ various learning needs 
• Transmitter vs. Learning Communities – need college-wide support/buy in for expansion   
• Teaching Academies “PACT” Palomar Academy for Collaborative Teaching - bringing this back 
• Student profiles/challenges – poverty/DI Groups/educating beyond the classroom 
• Campus/Student Services – Support Instruction/students 
• Institutional practices – space/place on campus is an issue 
• Cafeteria Professional Development – required vs. independent design  
• Active Learning Leaders conference October 29, 2016  http://all2016.brownpapertickets.com/ 


 
3. Workgroup Goals and Workgroups Meet                                                                         90 minutes 


The Workgroups will report out at the next SSEC meeting on October 14, 2016. 
 


E. OTHER BUSINESS – None. 
                  


Meeting was adjourned at 10:58 a.m.  
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                                                       SSEC Workgroup Membership 2016-17 
 


Main Workgroups                                         Crossover Workgroups                                          
(into Main Workgroups) 


Access & 
Outreach 


Retention Student 
Pathways 


Technology Research & 
Evaluation 


Chris Hopp Letty Aguirre 
 


Rosie 
Antonecchia 


Dr. Glyn 
Bongolan 


Michelle Barton 


Dr. Jack Kahn Cindy Anfinson 
 


Michelle Barton Dr. Kendyl 
Magnuson 


Michael Large 


Dr. Kendyl 
Magnuson 


Dan Finkenthal Dr. Glyn 
Bongolan 


Ben Mudgett Rachel Miller 


Patrick O’Brien  Michael Large Rachel Miller 
 


Patrick O’Brien David Vasquez 


Pete Ordille Lawrence 
Lawson 


Ben Mudgett Monica 
Rodriguez 


 


Jose Luis 
Ramirez 


Martha 
Martinez 


Wendy Nelson Dr. Gabe 
Sanchez 


 


Dr. Gabe 
Sanchez 


Nancy Moreno Jennifer Patel Shayla Sivert  


David Vasquez Monica 
Rodriguez 


Dr. Travis Ritt   


 Polly Shafer 
 


Shayla Sivert   


 Gary Sosa Dan Sourbeer   
 Annette 


Squires 
Lori Waite   


 Brian Stockert Tamara 
Weintraub 


  


 Rosalinda 
Tovar 
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