
   
        
MEETING TYPE:         Date:  September 23, 2016 
     X Staff  
          Starting Time: 9:00 a.m. 
      Product/Project 
          Ending Time: 11:00 a.m. 
      Special 
          Place:  AA-140    
 
 CHAIR:  Adrian Gonzales     MEMBERS:   Anfinson, Antonecchia, Barton, Bongolan, Diaz,  
        Hopp, Finkenthal, Kahn, Lawson, Magnuson, Martinez, Moreno,  
        Mudgett, Nelson, O’Brien, Ordille, Patel, Ramirez, Rodriguez,   
        Sanchez, Shafer, Sivert, Sosa, Squires, Stockert, Tovar, Waite and 

Weintraub.       
 
 
RECORDER: Michelle LaVigueur        
 
 Order of Agenda Items               Attachments Time Allotted 
 

A. MINUTES 
1. Approve minutes of September 9, 2016                 
 

B. ACTION ITEMS/FIRST READING – None.                     
 

C. ACTION ITEMS/SECOND READING –  
1. SSEC Governance Structure Membership Change         Exhibit A                               10 minutes 

Adding a Student Equity Counselor and removing one Counseling Faculty 
 

D. INFORMATION/DISCUSSION ITEMS     
1. Upcoming Conference Opportunities                                   Exhibit B                              10 minutes 
2. Council Reading Update: Redesigning America’s                                                             10 minutes 
 Community Colleges – A Clearer Path to Student Success  
 Chapters 3-4 – Michelle Barton                                                                                                              
3. Workgroup Goals and Workgroups Meet                                                                          90 minutes 

 
E. OTHER BUSINESS 

 
                        

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Next Meeting: Friday, October 14, 2016 

STUDENT SUCCESS AND EQUITY 
COUNCIL MEETING 

AGENDA 
Friday, September 23, 2016 

Vice President of Student Services,  
Adrian Gonzales 
 
Interim VP for Instruction, Dan Sourbeer 
 
Faculty Senate President, Dr. Travis Ritt 



Approved by SPC: 11/04/14 
Revised by SSPC: 04/22/16  
Revision Approved by SPC: 05/03/16 

Request submitted by:   Adrian Gonzales, Dr. Travis Ritt, Dan 
Sourbeer 

Date: 9/23/16 

Proposed Name of Requested Group: Student Success and Equity Council 

X Council  Committee  Subcommittee Task Force 

Action Requested:  Add  Delete X Change 

Role: 
The Student Success and Equity Council (SSE) will serve as a steering committee that leads the development of the 
Student Success and Support Program (3SP) and Student Equity Plan for the District.   

The SSE Council will assist in preparing the 3SP and Student Equity Plan, monitoring the District’s progress toward 
meeting the goals in each plan, and review and update each plan as needed.  The SSE Council will coordinate its 
activities with those of the other Planning Councils, Curriculum Committee, Registration Committee, EEO Advisory 
Committee, Basic Skills Committee and other District committees as necessary. 

Products: 
• Student Equity Plan
• Student Success and Support Plan

Reporting Relationship: Strategic Planning Council 

Meeting Schedule:  Second and Fourth of Friday from 9:00 – 11:00 am 

Chairs:   
Faculty Senate President, Vice President for Instruction, Vice President for Student Services 

Members:  
2 faculty members as appointed by Basic Skills Committee 
2 faculty members as appointed by Instructional Planning Council 
2 faculty members as appointed by Student Services Planning Council 
1 faculty member from Reading Department as appointed by the Faculty Senate 
1 faculty member from Math Department as appointed by the Faculty Senate 
1 faculty member from English Department as appointed by the Faculty Senate 
1 faculty member from ESL Department as appointed by the Faculty Senate 
1 faculty member from Disability Resource Center as appointed by the Faculty Senate 
2  1 faculty counselors as appointed by the Faculty Senate 
1 – Student Equity Counselor 
1 faculty member at-large (instruction) as appointed by the Faculty Senate 
1 faculty member at-large (student services) as appointed by the Faculty Senate 
2 faculty senators as appointed by the Faculty Senate 
1 AA representative as appointed by the Administrators Association 
1 CAST representative as appointed by the CAST 
2 classified staff representatives as appointed by CCE 
1 Dean - Student Services 
2 Deans – Instruction 
1 Assessment Supervisor 
1 Senior Director of Institutional Planning and Research 
1 3SP Coordinator 
1 Manager of Orientation and Follow-up Services 
2 student representatives as appointed by the ASG 

GOVERNANCE STRUCTURE GROUP REQUEST 

Exhibit A



2016 Academic Academy October Institute 
This professional development 
opportunity is focused on counseling 
and instructional faculty.  
Program will highlight effective 
practices and cultivate a collaborative 
experience in service to the diverse 
population of students in our 
community colleges. 
Specific topics include: 
• Faculty partnerships
• Educational pathways
• CTE Workforce Taskforce

recommendations
• Equity and cultural competency.

http://www.asccc.org/events/2016-10-07-160000-2016-10-08-
220000/2016-academic-academy-october-institute 

October 7-8, 2016 
Costa Mesa, CA 
$465 
2 Instruction, 2 Student Services 
(SSEC Member Priority) 

Exhibit B



IEPI/Academic Senate Guided Pathways 

Date and Location: January 26-27, 2017 – Orange County 
Tentative Team: 5-10 

For college leadership teams interested in learning about different strategies to implement a college 
pathways approach.   
Learn about California grown pathway strategies now in place at our colleges and existing national 
pathway models. 

Workshop attendees will hear from Davis Jenkins, Senior Researcher at the Community College 
Research Center @Columbia University author of Redesigning America's Community Colleges: A 
Clearer Path to Student Success.   



Get Focused, Stay Focused PD Workshop 

Location:  Poway Adult School, 13626 Twin Peaks Road, Poway 92064 
Who Should Attend:  Community College Deans, CTE Directors, 
principals and decision makers 
Date:  October 10, 2016 
Time:  9:00 a.m. – 3:00 p.m. 
Cost:  Free 
RSVP:  By September 23, 2016 to Andrea: andrea.hom@gcccd.edu or 
619-644-7043 

mailto:andrea.hom@gcccd.edu


PLEASE  JOIN  US!
Get Focused...Stay Focused ! Get Focused...Stay Focused ! Get Focused...Stay Focused ! ™™™      

Professional Development WorkshopProfessional Development WorkshopProfessional Development Workshop   

The Get Focused...Stay Focused! ™ IniƟaƟve, modeled aŌer the Freshman TransiƟon IniƟaƟve of the 

George Washington University, backward maps criƟcal knowledge and skills students need for success 

in today’s workforce.  Visit www.geƞocusedstayfocused.org to learn more about this iniƟaƟve. 

Join us for this FREE professional development training to hear 

about the Get Focused...Stay Focused! ™ program from co-founder 
Dr. Diane Hollems and Rudy Ramirez, who recently reƟred aŌer 24 

years as the principal of Indio High School. You’ll leave with an 

understanding of how you can provide every student with the 

informaƟon and experiences needed to develop college and career 

readiness skills and to develop a 10‐year career and educaƟon plan. 

Master scheduling will also be covered. 

Breakfast and lunch provided.  

October 10, 2016 
9 AM to 3 PM 

Poway Adult School 
13626 Twin Peaks Rd 
Poway, CA 92064 

Community College Deans, 
CTE directors, principals and  

decision makers are invited to aƩend! 

Please RSVP by Sept 23 
to Andrea: 

andrea.hom@gcccd.edu  
or 619‐644‐7043 

ENSURE EVERY STUDENT ENTERS COLLEGE WITH AN INFORMED MAJOR & A SKILLS-BASED EDUCATION PLAN 
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