STUDENT SUCCESS AND EQUITY COUNCIL

Role

The Student Success and Equity Council (SSE) will serve as a steering committee that leads
the development of the Student Success and Support Program (3SP) and Student Equity Plan
for the District.

The SSE Council will assist in preparing the 3SP and Student Equity Plan, monitoring the
District's progress toward meeting the goals in each plan, and review and update each plan as
needed. The SSE Council will coordinate its activities with those of the other Planning Councils,
Curriculum Committee, Registration Committee, EEO Advisory Committee, Basic Skills
Committee and other District committees as necessary.

Products
e Student Equity Plan
e Student Success and Support Plan

Reporting Relationship
Strategic Planning Council

Meeting Schedule
Second and Fourth Friday of the month from 9:00 a.m. to 11:00 a.m.

Co-Chairs:  Faculty Senate President
Vice President for Instruction
Vice President for Student Services

Members
 Two faculty members appointed by Basic Skills Committee
» Two faculty members appointed by Instructional Planning Council
Two faculty members appointed by Student Services Planning Council
* One faculty member from Reading department appointed by the Faculty Senate
* One faculty member from Math department appointed by the Faculty Senate
e One faculty member from English department appointed by the Faculty Senate
e One faculty member from ESL department appointed by the Faculty Senate
* One faculty member from Disability Resource Center, appointed by the Faculty Senate
* One faculty counselor appointed by the Faculty Senate
« One faculty member at-large (Instruction) appointed by the Faculty Senate
e One faculty member at-large (Student Services) appointed by the Faculty Senate
« Two faculty senators appointed by the Faculty Senate
* One student equity counselor
« One Administrative Association representative appointed by the AA
¢ One Confidential and Supervisory Team representative appointed by the CAST
« Two Classified Unit Employee representatives appointed by CCE
* One Dean - Student Services
¢ Two Deans — Instruction
¢ One Assessment Supervisor
« One Senior Director of Institutional Planning and Research
* One Manager of Orientation and Follow-up Services
* One 3SP Coordinator
e Two Student representatives appointed by the ASG
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