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Primary Contact Person(s): Ext

Tutorial Services

Program/Workgroup/Department(s):

List of Partners/Participants:

Name
Greg Thomas Leticia Murillo

I Project Title: One-on-one Appointment Tutoring

2 Brief Description of proposed project and issue(s) you plan to address (not to exceed 250 words):

Provide academic one-on-one appointment based tutoring to targeted special populations to include: Veterans, Foster
Youth, African-American and Latino students, and students with Disabilities. Currently, tutoring is available in most of the
high demand classes offered at Palomar on a first-come, first-served basis. Limited appointments are available at the
ESL Tutoring Center and the Writing Center. These appointments are typically for 30 minutes, and only one appointment
can be made for any given day, with no more than two future appointments to be made at any one time. We at STAR
Tutoring are offering the ability to schedule recurring, one-hour long appointments, set for the remainder of the semester
between a tutor and student for whom a positive tutor-tutee relationship has been established. This service is currently

3. ldentify the proposed target “disproportionate impact” group(s) to be impacted:

@ Veterans

@ Foster Youth

@ African-American

@ Latino

[0] Ages 25-49

@ Students with Disabilities

4. ldentify the specific goals/activities from SE Plan that you will address:
http://www2.palomar.edu/pages/ssec/files/2015/09/Student-Equity-Plan-GB-Approved-11.12.14.pdf

A.1.5 Provide extensive outreach and support services for veterans, including but not limited to advising, mentoring, and
tutoring; improved access to services; and face-to-face connections and support with faculty.

B.1.3 Provide extensive outreach and support services for foster youth including but not limited to advising, mentoring,
and tutoring; improved access to services; and face-to-face connections and support with faculty.

And similarly C.2.2, C.3.4,D.1.6,D.2.3

5. Describe your proposed intervention strategies/activities:

Tutoring will be available on an appointment basis for the selected students. Appointments are for the duration of the
semester, recurring weekly with the same tutor.

Tutor will address understanding of course content as well as learning strategies and skills.

Tutors will be vetted by the corresponding academic departments for competency and will receive training in learning
strategies and techniques.
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6. Describe your implementation timeline:

A cohort of tutors will be identified, trained, and hired in accordance with participating disciplines in the Fall 2015
semester to be ready for the Spring 2016 semester.

7. Reference and explain the research studies that support your proposed intervention(s):

Campus-based research indicates that any student that has any contact with tutorial services has a higher retention and
completion rate than students that do not. Report to the Tutoring Committee by IRP in 2014.

Gibbs, G. (2009). Developing students as learners — varied phenomena, varied contexts and a developmental trajectory
for the whole endeavor. Journal of Learning Development in Higher Education. Issue 1: February 2009. Pp. 2-12.

Moore, Randy. "Diverse behaviors, diverse results: a motivation-based model for students' academic outcomes."
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8. Describe your anticipated outcome(s):

Students attending more than three sessions of one-on-one tutoring will have higher retention and grade completion than
similar students not attending tutoring sessions.

9. Describe how you plan to evaluate progress toward these outcome(s):

Tutee Satisfaction Survey will be collected at the end of the semester.

Success, retention, and persistence data will be analyzed each semester and long-term.

10. Identify the evaluation support you anticipate needing from the Institutional Research Office:

1. Identification of eligible students. Ideally, we would appreciate help in redesigning the PAT log-in window so that we
could identify students by group from the start.

2. Tracking of students participating and resultant persistence, retention, and success data.

3. Development of a satisfaction survey and recommended distribution practices.

[. Excluding SE and SSSP, identify the available funding resources (sources and amounts) that you will have access to:

District funding is available for walk-in service only.

EOPS and TRIO provide special funding for appointment tutoring for students enrolled and actively participating in their
programs.
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Funding Requested from Student Equity:

H | have read the Acceptable and Unacceptable Uses of Student Equity Funds for Fiscal Year 2014 — 2015.

Budget Category Item Description Quantity Total
Needed Amount
I. Staff
Identify pay rate/
hours/benefits Short-term staff to follow-up with students about appts, missed
: . LT : o " 1 hrly $2,230.00
(link to Fiscal Services appts, satisfaction, tracking, info dissemination, additional
benefits worksheet below): requests. (10 hours per week, $14/hour, 15 weeks)

http://www.palomar.edu/
fiscal_services/LeftNav/Forms.html

Short-term hourly Tutors. Approx 750 hours of tutoring

Hourly Employees Pay rates range from $10 - $14 per hour depending on 750 hrs $9,540.00
Classified Staff experience and education.
Faculty
Funding for tutor training that will address the specific needs of $800.00
Consultants each population involved. Approximately 10 hours per tutor. '
2. Supplies/Materials - . . o .
Textbook acquisition to assist with relevant discipline material. $800.00
3. Equipment
4. Services
> Printing Advertising materials, registration forms $ 600.00
6. Mailing
7. Travel
8. Food
9. Facilities Needed
10. Other
Total Cost of Project: $13.970.00
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