
 
 
  

 
 
 
CHAIR:   Gonzales 
MEMBERS:  Barton, Dryden, Falcone, Furch, Gonzales, Holmes, Larson, Laughlin, Lienhart, Moore, 
Nagtalon, Navarro, Perez, Popielski, San Juan, Sivert, Smiley, Sourbeer, Stockert, Talmo, Titus, Wick  
RECORDER:  Ashour 
                   Attachments    Time 
         

A. MINUTES                      2 min 
1. Approve Minutes of March 1, 2016 

 
B.  ACTION ITEMS/FIRST READING      15 min 
  1.  Signage for single use restrooms    Exhibit B1     
  2.  Board Policy 3820‐Gifts Donations and Bequests  Exhibit B2 
  3.  Administrative Procedure 3710‐Securing of Copyright;  Exhibit B3 
    Administrative Procedure 7337‐Fingerprinting     
 
C.  INTEGRATED PLANNING MODEL      60 min 

1. Review of 2015‐2016 SPC Timeline     
2. IEPI Goals 
3. ACCJC Standards 
4. Strategic Plan 2019     

 
D.  ACCREDITATION      5 min 

1. Accrediting Commission Actions and Policy Updates 
2. Palomar Accreditation Update       

 
E.  REPORTS OF PLANNING COUNCILS                  5 min 
  1.  Finance & Administrative Services Planning Council – Ron Perez 
  2.  Human Resource Services Planning Council – Mike Popielski 
  3.  Instructional Planning Council – Dan Sourbeer 
  4.  Student Services Planning Council – Brian Stockert   
 
F.  REPORTS OF CONSTITUENCIES                    5 min 
  1.  Administrative Association – Justin Smiley 
  2.  Associated Student Government – Michael Nagtalon 
  3.  CCE/AFT –Dan Dryden 
  4.  Confidential/Supervisory Team – Zeb Navarro  
  5.  Faculty Senate – Greg Larson 
  6.  PFF/AFT – Shannon Lienhart/Teresa Laughlin 
 
G.  OTHER ITEMS 
 

 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:                   March 15, 2016 
Starting Time:                2:00 p.m. 
Ending Time:                 3:45 p.m. 
Place:                                           AA‐140



  
 
A regular meeting of the Palomar College Strategic Planning Council scheduled March 15, 2016, was held in 
AA‐140.  Interim President Adrian Gonzales called the meeting to order at 2:00 p.m. 
 
ROLL CALL 
Present:  Barton, Falcone, Gonzales, Larson, Lienhart, Magnuson, Nagtalon, Navarro, Perez, Popielski, San Juan, Sivert, 

Smiley, Sourbeer, Stockert, Talmo, Wick 
Absent:  Dryden, Furch, Holmes, Laughlin, Moore, Titus 
Recorder:    Cheryl Ashour 
 
A. MINUTES 

1. Approve Minutes of March 1, 2016 
MSC to approve the Minutes of March 1, 2016 as amended 
 

B.  ACTION ITEMS/FIRST READING 
  1.  Signage For Single Use Restrooms (Exhibit B1) 

Ron Perez distributed and discussed the proposed signage for single use restrooms.  This item will return for 
action/second reading at the next meeting. 
 

2.  Board Policy 3820‐Gifts Donations and Bequests (Exhibit B2) 
Adrian Gonzales discussed the changes to Board Policy 3820‐Gifts Donations and Bequests.  This item will 
return for action/second reading at the next meeting. 
 

3.  Administrative Procedures 3710‐Securing of Copyright and 7337‐Fingerprinting (Exhibit B3) 
Adrian Gonzales discussed the changes to Administrative Procedures 3710‐Securing of Copyright and 7337‐
Fingerprinting.  This item will return for action/second reading at the next meeting. 

 
C.  INTEGRATED PLANNING MODEL 

1.  Review of 2015‐2016 SPC Timeline 
Michelle Barton reviewed the activities scheduled through May. 
 

2.  IEPI Goals 
Michelle Barton stated that the Institutional Effectiveness Partnership Initiative (IEPI) is the Chancellor’s 
office institutional effectiveness project required by the Legislature.  Palomar is required to set goals (or 
targets).  They are different than the ACCJC Standards; these are more aspirational.  A Chancellor’s Office 
IEPI advisory committee workgroup identified a set of metrics for colleges to track as part of the initiative.  
Each year, colleges must establish, submit, and publish their goals.  This year, June 15 is the deadline to have 
our goals set and into the system.  She discussed the four areas within the legislation that colleges have to 
establish goals: student performance and outcomes, accreditation status, fiscal viability, and compliance 
with state and federal programmatic guidelines.  Ms. Barton reviewed last year’s goals and what is required 
this year: a one year and a six year goal for each area. Ms. Barton proposed a workgroup be formed to write 
the goals for student performance and outcomes and accreditation.  The Budget Committee will take the 
lead on the ones related to fiscal. 
 

3.  ACCJC Standards 
Michelle Barton stated the ACCJC Annual Report is due at the end of March.  She reviewed the standards for 
fall course success rate, degrees and certificates, and transfers.  The standards were set in collaboration with 
the Faculty Senate last year.  Greg Larson, representing the Faculty Senate, agreed that the standards should 
stay the same for this year. He will review the standards with the Senate on Monday, March 28th. 
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3.  Strategic Plan 2019 
Michelle Barton reminded everyone that at the last meeting there was consensus to maintain the Vision, 
Mission, and Values.  She reviewed the current goals and college focus for the year.  Discussion ensued on 
the goals for Strategic Plan 2019.  There was consensus to revise the current goals, which were intentionally 
written broadly, to be more specific and focused, based on the priorities we have established for the College: 
stabilizing enrollment, fiscal planning and balancing the budget, filling critical vacancies, strengthening 
outreach and retention, and strengthening the message to the community.  The goal is to complete the 
Strategic Plan 2019 by May.   SPC representatives will take this to their individual constituent groups and the 
planning councils will also have the same discussion.  Discussion on Strategic Plan 2019 will continue at the 
next meeting. 

 
D.  ACCREDITATION 

1.  Accrediting Commission Actions and Policy Updates 
There was no report. 

 
2.  Palomar Accreditation Update 

Adrian Gonzales reported that the community college CEOs are meeting this week and will discuss if the 
System should leave ACCJC.  He asked for input from members on the choices colleges are being asked to 
make.  The first option is to stay with ACCJC and make it work.  The second option is to work to improve 
relations with ACCJC but at the same time to establish a process to leave.  After discussion, it was decided to 
go with the second option.  Mr. Gonzales will relay this input. 
 

E.  REPORTS OF PLANNING COUNCILS 
1. Finance and Administrative Services Planning Council  

Ron Perez reported that FASPC reviewed the budget and will be making a recommendation.  He stated that 
payment plans will be ready by Spring of 2017. 
 
Connie Moise gave a presentation on mobile apps and a proposal by DubLabs to create a mobile version of 
the services Palomar College offers.  Discussion ensued.  It was decided to ask DubLabs to do a 
demonstration to a subgroup; Kendyl Magnuson, Kelly Falcon, and Michael Nagtalon volunteered to be on 
the subgroup.  Mr. Nagtalon will ask three or four more students to also participate. 
 

2. Human Resource Services Planning Council  
There was no report. 
 

3. Instructional Planning Council 
There was no report. 
 

4. Student Services Planning Council  
Brian Stockert reported that SSPC reviewed its PRP reports 
 

F.  REPORTS OF CONSTITUENCIES 
1.  Administrative Association 

Justin Smiley reported that AA is hosting a brown bag on Friday.  The Technology Plan will be presented. 
 

2.  Associated Student Government 
Michael Nagtalon reported that the Muslim student club is seeking a meditation room, which would be open 
to all students; some ASG members are in Washington D.C. for a conference; and the ASG held its first 
meeting in Escondido. 
 

3.  CCE/AFT 
There was no report. 
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4.  Confidential/Supervisory Team 

There was no report. 
 

5.  Faculty Senate 
There was no report. 
 

6.  PFF/AFT 
There was no report. 
 

G.  OTHER 
Adrian Gonzales asked if members wanted to discuss the South Center during an existing SPC meeting or 
schedule a special meeting.  There was consensus to schedule a separate meeting. 
 
Adrian Gonzales reported that there will be two campus forums tomorrow. 

 
H.  ADJOURNMENT 

There being no remaining items, the meeting was adjourned at 3:20 p.m. 





Palomar Community College District Policy BP 3820 
 

Changes in yellow recommended by CCLC in Update #27 

Date Adopted:  4/12/2011; Revised: 8/14/2012 
(Replaces current Palomar College Policy 7.12) 

1 of 1 

GENERAL INSTITUTION 
REV 2/1/16 

 

Proposed update by CCLC to add military or veterans status to the list of 
grounds upon which a potential donor may not discriminate in order for a 

district to accept a donation from that donor. 
 
BP 3820 GIFTS, DONATIONS, AND BEQUESTS 
 
Reference: 

Education Code Section 72122 
 
The Governing Board shall consider all gifts, donations and bequests made to the 
District. The Board reserves the right to refuse to accept any gift, donation, or bequest 
which does not contribute toward the goals of the District, or the ownership of which 
would have the potential to deplete resources of the District. Acceptance shall not be 
considered endorsement by the District of a product, enterprise, or entity. 
 
Acceptance and recognition of substantial financial donations to the District for the 
naming of buildings, facilities, and other areas on District property is addressed in AP 
3830 titled Naming of Facilities. 
 
In no event shall the District accept a gift, donation or bequest from any donor who 
engages in practices or policies which discriminate against any person on the basis of 
nationality, religion, age, gender, gender identity, gender expression, race or ethnicity, 
medical condition, genetic information, ancestry, sexual orientation, marital status, 
military or veteran status, or physical or mental disability, or when the stated purposes 
of the donation are to facilitate such discrimination in providing educational opportunity. 
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NOTE:  The language in black in is from Santa Barbara Community College, it is one of the more current 
administrative procedures (adopted in 2011) that Barb found while researching.  

Date Approved:   
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GENERAL INSTITUTION 1 
REV 1/29/16 2 

 3 
 4 

AP 3710 SECURING OF COPYRIGHT 5 
 6 
References: 7 

Education Code Sections 72207 and 81459; 8 
17 United States Code 201 9 
 10 

The District may secure copyrights, in the name of the District, to all copyrightable 11 
works developed by the District, and royalties or revenue from said copyrights are to be 12 
for the benefit of the District. 13 
 14 
What is protected by copyright? 15 
 16 
The rights granted by the Copyright Act are intended to benefit "authors" of "original 17 
works of authorship", including literary, dramatic, musical, architectural, cartographic, 18 
choreographic, pantomimic, pictorial, graphic, sculptural and audiovisual creations. This 19 
means that virtually any creative work that you may come across—including books, 20 
magazines, journals, newsletters, maps, charts, photographs, graphic materials, and 21 
other printed materials; unpublished materials, such as analysts' and consultants' 22 
reports; and non-print materials, including electronic content, computer programs and 23 
other software, sound recordings, motion pictures, video files, sculptures, and other 24 
artistic works—is almost certainly protected by copyright. Among the exclusive rights 25 
granted to those "authors" are the rights to reproduce, distribute, publicly perform and 26 
publicly display their works. 27 
 28 
These rights provide copyright holders control over the use of their creations and an 29 
ability to benefit, monetarily and otherwise, from the use of their works. Copyright also 30 
protects the right to "make a derivative work," such as a movie from a book; the right to 31 
include a work in a collective work, such as publishing an article in a book or journal; 32 
and the rights of attribution and integrity for "authors" of certain works of visual art.  33 
 34 
Copyright law does not protect ideas, data or facts. 35 
 36 
Works created by companies or other types of organizations generally have a copyright 37 
term of 95 years. 38 
 39 
Works Made for Hire 40 
 41 
Section 201(b) of Title of the United States Code adopts one of the basic principles of 42 
the present law: that in the case of works made for hire the employer is considered the 43 
author of the work, and is regarded as the initial owner of copyright unless there has 44 
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been an agreement otherwise. The subsection also requires that any agreement under 45 
which the employee is to own rights be in writing and signed by the parties. 46 
 47 
Copyright Registration 48 
 49 
The District shall register those works which it deems suitable for copyright registration 50 
with the United States Copyright Office. 51 
 52 
Infringements 53 
 54 
Infringements of District owned copyright protected materials will be investigated on a 55 
case by case basis as deemed appropriate by the District.  56 
 57 
Office of Primary Responsibility: Superintendent/President 58 



Palomar Community College District Procedure AP 7337 
 

Date Approved:  SPC 11/18/08; Revised: 5/17/2011; Revised 
 (Replaces former Palomar College Procedure AP 7337) 

1 of 1 

HUMAN RESOURCES 1 
REV 1-28-16 2 

 3 

AP 7337 FINGERPRINTING 4 

 5 
References: 6 

Education Code Sections 87013 and 88024; 7 
Penal Code Sections 11077.1 and 11102.2 8 
 9 

All academic, classified, and contract District employees shall be required to have 10 
fingerprints taken at the employee’s expense via at an approved Live Scan location ten 11 
(10) working days prior to the date of starting employment. For employees coming from 12 
out-of-state, Tthe electronic fingerprints and applicable fees will be forwarded to the 13 
Department of Justice to ascertain if the applicant or employee has any record of 14 
previous arrests or convictions. The Department of Justice will forward any findings to 15 
the Human Resource Services Office. Human Resource Services will evaluate findings 16 
to ensure all criminal activity was reported and that no offense would disqualify the 17 
applicant from employment. 18 
 19 
Student workers, substitute, and temporary employees employed for less than an 20 
academic year may be exempted from this procedure. All workers or volunteers in the 21 
Child Development Center and in other programs requiring fingerprinting must submit to 22 
Live Scan fingerprinting. The costs of Live Scan fingerprinting are the sole responsibility 23 
of the applicant. 24 
 25 
All District volunteers are also required to have fingerprints taken via Live Scan prior to 26 
volunteering their service. The costs of Live Scan fingerprinting for volunteers and 27 
student workers will be paid by the District. For all other applicants, the costs of 28 
fingerprinting are the sole responsibility of the applicant. 29 
 30 
The Chief Human Resources Officer shall ensure that criminal history record 31 
information is destroyed once the District’s business need for the information is fulfilled. 32 
 33 
The District will maintain criminal history records on applicable District police 34 
department personnel in accordance with P.O.S.T. requirements. 35 
 36 
Also see AP 7126 titled Background Investigations and AP 7127 titled Restrictions 37 
Governing the Employment of Applicants with Criminal Records. 38 
 39 
Office of Primary Responsibility: Human Resource Services 40 
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