STRATEGIC PLANNING COUNCIL

"‘E}my““‘ AGENDA
Date: April 7, 2015
Starting Time: 2:00 p.m.
Ending Time: 3:45 p.m.
CHAIR: Deegan Place: AA-140

MEMBERS: Barton, Claypool/Davis, Cuaron, Dentoni, Dimmick, Falcone, Gaspar, Gonzales, Holmes,
Larson, Laughlin, Lienhart, Moore, Navarro, Perez, San Juan, Sourbeer, Stockert, Talmo, Titus, Tortarolo,
Velazquez, Wick

RECORDER: Ashour

Attachments Time

A. MINUTES 2 min
1. Approve Minutes of March 3, 2015

B. INFORMATION/DISCUSSION 10 min

1. Website Revamp Update

C. ACTION ITEMS/SECOND READING
1. AP 6322-Employee Indemnity Bonds (DOT NOT ADOPT) Exhibit C1 10 min
BP/AP 6530-District Vehicles
AP 6850-Hazardous Materials (DO NOT ADOPT)
BP/AP 6900-Travel
BP/AP 6975-Bookstore and Food Services

D. ACTION ITEMS/FIRST READING 15 min
1. Staffing Master Plan Year 5 Update Exhibit D1
2. Policies and Procedures: Exhibit D2

BP/AP 4021-Discontinuance of Programs

AP 4101-Independent Study

AP 7211-Faculty Services Areas and Competencies
AP 7600-Palomar College Police Department
BP/AP 7700-Whistleblower Protection

E. INTEGRATED PLANNING MODEL 20 min
1. SPCTimeline Check-in
2. Institutional Effectiveness Report/ Exhibit E2
Scorecard/Institution-set Standards
3. Institution-set Targets for IEPI Exhibit E3

F. ACCREDITATION 5 min
1. Accrediting Commission Actions and Policy Updates
2. Palomar Accreditation Update
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G. REPORTS OF CONSTITUENCIES

1.

oukwnN

PFF/AFT — Shannon Lienhart/Teresa Laughlin
Faculty Senate — Greg Larson
Confidential/Supervisory Team —Zeb Navarro
CCE/AFT — Aaron Holmes

Associated Student Government — Mario Gaspar
Administrative Association — Mike Dimmick

H. REPORTS OF PLANNING COUNCILS

1.

2.
3.
4.

Student Services Planning Council — Adrian Gonzales
Instructional Planning Council — Berta Cuaron

Human Resource Services Planning Council —John Tortarolo
Finance & Administrative Services Planning Council — Ron Perez

I.  OTHERITEMS

10 min

10 min



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE MEETING MINUTES
April 7, 2015

A regular meeting of the Palomar College Strategic Planning Council scheduled April 7, 2015, was held in
AA-140. President Robert Deegan called the meeting to order at 2:05 p.m.

ROLL CALL

Present:

Barton, Claypool, Cuaron, Deegan, Falcone, Gonzales, Holmes, Larson, Laughlin, Lienhart, Navarro, Perez,
San Juan, Sourbeer, Stockert, Titus, Tortarolo, Velazquez

Recorder:  Joan Decker

Absent:
Guest:

A.

Dentoni, Dimmick, Gaspar, Moore, Talmo, Wick
Debra Doefler, Shawn Jones, Jack Kahn, Phyllis Laderman, Kendyl Magnuson, Najib Manea, Chris
Norcross

MINUTES

1.

Approve Minutes of March 3, 2015
MSC (Sourbeer/Stockert) to approve the Minutes of March 3, 2015 as presented

INFORMATION/DISCUSSION

1.

Website Revamp Update (Exhibit B1)

Jack Kahn reviewed the role and purpose of the Website Revamp Task Force. He introduced Chris Norcross
who gave a presentation of the homepage template and an example of a division template, highlighting
various links and information on the sites. The campus community will be asked to provide feedback and the
new format is due to be implemented in July.

ACTION ITEMS/SECOND READING

1.

AP 6322-Employee Indemnity Bonds (DO NOT ADOPT); BP/AP 6530-District Vehicles; AP 6850-Hazardous
Materials (DO NOT ADOPT); BP/AP 6900-Travel; BP/AP 6975-Bookstore and Food Services (Exhibit C1)
MSC (Sourbeer/Tortarolo) to approve AP 6322-Employee Indemnity Bonds (DO NOT ADOPT), as written
MSC (Sourbeer/Larson) to approve BP/AP 6530-District Vehicles, as written

MSC (Sourbeer/Titus) to approve AP 6850-Hazardous Materials (DO NOT ADOPT), as written

MSC (Sourbeer/Cuaron) to approve BP/AP 6900-Travel, as written

MSC (Sourbeer/Titus) to approve BP/AP 6975-Bookstore and Food Services, as written

ACTION ITEMS/FIRST READING

1.

Staffing Master Plan Year 5 Update (Exhibit D1)

John Tortarolo distributed a copy of the Staffing Master Plan Year 5 Update. Mr. Tortarolo asks that any
question or comment be emailed to him or Shawna Cohen. HRSPC plans to have a first reading of this
document today and will have a second reading on April 21. This item will return for action/second reading
at the May 5 SPC meeting. Discussion ensued of how the Staffing Master Plan is used when decisions are
made on staffing.

Policies and Procedures BP/AP 4021-Discontinuance of Programs; AP 4101-Independent Study; AP 7211-
Faculty Services Areas and Competencies; AP7600-Palomar College Police Department; BP/AP 7700-
Whistleblower Protection (Exhibit D2)

Berta Cuaron reviewed the revisions to BP/AP 4021-Discontinuance of Programs, AP 4101-Independent
Study. Greg Larson reviewed the revisions to AP 7211-Faculty Services Areas and Competencies. Adrian
Gonzales reviewed the revisions to AP 7600-Palomar College Police Department. Aaron Holmes discussed
portions of the administrative procedure, lines 52-72, that relates to collective bargaining. He requested
that the language be revised to make it clear that it is collectively bargained. John Tortarolo responded that
the language is in lines 41-42. It was agreed to revise the document. John Tortarolo reviewed the revisions
to BP/AP 7700-Whistleblower Protection. These policies and procedures, with revised AP 7600, will return
for action/second reading at the April 21 SPC meeting.
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E.

F.

INTEGRATED PLANNING MODEL

1.

SPC Timeline Check-In
Michelle Barton reviewed the upcoming tasks.

Institutional Effectiveness Report/Scorecard/Institution-set Standards (Exhibit E2)

Michelle Barton reviewed the Institutional Effectiveness Report, with the exception of the Scorecard. The
Scorecard will be reviewed at the April 21 meeting. The first section was an overview of student headcount
and demographics, staff demographics, enrollments and distribution of course offerings, progress and
achievement, and FTES in relation to headcount and course offerings. The second section was Palomar
College’s Institution-Set Standards: course success rate, degree and certificates, and transfers. She stated
that the College met all of its Institution-Set Standards.

Ms. Barton led a discussion reviewing where our high school and first-time students come from, in-district
and out-of-district and the enrollment numbers from those high schools over the past few years.

Institution-set Targets for IEPI (Exhibit E3)

Ms. Barton reviewed the IEPI targets due June 15. To meet the legislative mandate, we have to set one
aspirational target in the areas of Student Performance and Outcomes, Accreditation, Fiscal Viability, Ending
Balance, and compliance with state and federal programmatic guidelines - audit. A workgroup from SPC met
to discuss the target for successful course completion rate. The workgroup reviewed ten years of trend data.
The workgroup makes the following recommendation: course success rate target - set at 71% (supported by
the Faculty Senate). Ms. Barton recommended the following for two of the remaining three IEPI indicators:
accreditation status — fully accredited no action; audit — unmodified Auditor’s Report without Internal
Control issues.

Ron Perez led a discussion on the ending balance target. He distributed a Summary of the Unrestricted
General Fund Transactions FY 2013-14 for all California Community Colleges, generated by the State
Chancellor’s Office. (Exhibit E2b) The minimum set standard for an ending fund balance is 5%; the CBO
organization recommends 10% as a good practice to follow. Mr. Perez stated that an ending fund balance
should be an amount sufficient that short time borrowing for cash flow could be avoided and to meet at a
minimum one month district salary estimated at $7.5-S8M. He is recommending the ending fund balance
target be 8%. Discussion ensued and SPC asked that Ron take the item to the Budget Committee and bring
back a recommendation to SPC for consideration/approval. A proposal for an ending fund balance target will

be brought to SPC for consideration/approval at the April 21 meeting.

ADJOURNMENT
There being no remaining time the remaining agenda items were cancelled and the meeting was adjourned at
4:00 p.m.



95y Ag paiviodde aarjejusssidar juspms

ABojouyaa] HwPpeDY jO JB3RUIpIcO] Ayndey

vy Ag pajuiodde aareluasaldal U0NReIdOSsY SAIRISIUILIPY

ULV Wioly 337 Aq pajulodde aaneluesaadal saAo|d] Jur) peyIsser)

SEDIAIBS JWBPNIS WO 300 Ag peuodde aaeiuasaldal aakoldwa Hun pagisse|d

i ASoouydaf dnuapedy ‘Iadeuely

a1euag Aljnoeg ays Ag pazuodde aanejuasatdas Ayndey Bulydeal

530UBIDS |BICIABLSE R [BID0S ‘UBaq - Jiey])

$801A19S 1WBPNIS JO JUSPISBId 301 Y} Aq paiuiodde eaejuasaidal 1Bjus) 30unossy AgesIg

SRTIALRS 1UAPMIS WoJy 330 AQ parujodde seapieiuasaidal ashodur Jury pajysser)

s1euag AYnoed syl Ag paulodde aaneiuesaldal AYnoe) Aeigh

1SV Ag pRvodde saneIuasaIdas WE ] AJOSIMBONG pUE [RIIUSPLHUOYD

S8AIBS UDJIEWLIOLL] ‘SI0IAIBS [BIIULID ) 7 YJomlaN soBeuelny

aleuas Aynaed sy Ag piujedde aanejuasasdal Ayncey Buljasuna)

BIRUAS AYN2R4 AU Ag pazuiode aspejuasasdas Aynoe) Buiydea)

$IVIAIDS SAITEDID/E0O SIBYY 21]and U Woy 333 Aq pajuiodde aapejuasaadas ashojdl uun paiissed

80y 32404 Y5EL

o5y

Jayusn a04nosey ABojouysa] onuspedy [ suonexunuiLo) Jydels

suogelsd() ofpe WS PUB AL

A5juas o408y ABC|ouYIa ] DB peIY

$891A48S JUAL[{OIU]

133ua) annosay Adojouyoa) MwWapedy

Ajnaey awin-ued - suonenunwwo) Aydess

$85UBI0S |BIOIABLBE PUE [BIDOS

183487 B3IhosaY Al|IgEsL]

sdIySIBj04YS DUB BV [Baueutd

Aieagn

301330 5,1UBPISIY

Sa31A15¢ LopRWIopY

Buljssunsy

2DUBNDG RORNN04 PUL ‘AI0ISIH "Soluou0D]

SIDIAIDS DAITRDAT /3010 SHELY IIONnd

eaay

diysIatuaiy 93104 yse| dureasy SUSqaM

UIBACS BLIOIA

uheyg uel)s

wapo wig

SSO3ION SUYD

ofj=IseiA Byl

eauep qleN

Asfjay BBain

uyes xoef

sau|oH voiey

SULIBH BN

Asuloq uspen

soyIB0( BIag

ARuLng SN

uejoduog uAls

ojjenaay a4IN

¥202py a1l

IaquIBA



00~NO OIS~ WN B

Palomar Community College District Policy AP 6322

HSCAL-AND-ADMINISTRATVE SERVCES

AP6322—EMPLOYEEIINDEMNIHY-BONDS

Date Adopted: SPC
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Palomar Community College District Policy BP 6530

FINANCE AND ADMINISTRATIVE SERVICES

BP 6530 DISTRICT VEHICLES

Reference:
Title 13 California Code of Regulations, Division 1, Chapter 1

The President/Superintendent shall adopt procedures to ensure that each person
required by their job description to drive a District-owned vehicle shall maintain a safe
driving record. An employee’s continuing compliance with such procedures shall be a
condition of continued employment in any position requiring the driving of District
vehicles.

Clearance to drive District-owned vehicles requires the driver/District employee to have
in their possession an appropriate, valid California Drivers’ License. Verification must
be obtainable through the California Department of Motor Vehicles.

See AP 6530 titled District Vehicles.

Date Adopted: 5/13/2008; Reviewed
This replaces Palomar College Policy 554.2
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Palomar Community College District Procedure AP 6530

FINANCE AND ADMINISTRATIVE SERVICES
REV 12-1-14

AP 6530 DISTRICT VEHICLES

Reference:
Title 13 California Code of Regulations, Division 1, Chapter 1
California Vehicle Code

The Superintendent/President shall delegate the authority and the District vehicles to
the Chief Business Officer. Any violations concerning the use of District vehicles shall
be handled by the Chief Business Officer.

All District vehicles must comply with the California Vehicle Code and Title 13 (Motor
Carrier Safety).

All drivers of District-owned or leased vehicles both on and off campus, must have a
current California Driver’'s License appropriate for the vehicle to be driven.

Vehicles made available to District personnel are for use in the conduct and operation of
District business.

RegularereOccasional garaging of District-owned vehicles at any location other than

the one assigned is permitted only with prior written approval. Heme-garaging-shal
4 iteria listed below:

The language in black text is the current Palomar language. The text in red is language is
suggested by CCLC. The language in green is suggested by FAS. The text in black with
highlighting was amended at P&P on 11/7/14. The text in green with highlighting is from FAS
in response to a request to clarify the process for obtaining District approval to use District
vehicles.

Date Approved: 3/18/2008; Revised:
(Replaces current Palomar College Policy 554.1 and Procedures 507.22 and 554)
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Palomar Community College District Procedure AP 6530

The name, employee group classification, California Driver’s License number, and birth
date of any employee to be authorized to drive District-owned vehicles must be
submitted to the Facilities Office prior to final granting of authorization. The Facilities
Office sends the completed form and a Government Agency Request for Drivers
License to the Sacramento DMV. They typically receive a response within two weeks,
consisting of a Driver Information Record on the applicant. Once this is received by the
Facilities Office, they review the record and issue final clearance.

The Director of Facilities is responsible for controlling access to and use of all District
vehicles.

Smoking is not permitted in any District-owned vehicle.

Drivers may not use wireless communication devices while operating District-owned
vehicles without a hands-free listening device and shall comply with all requirements of
California law regarding the use of wireless-ercellulartelephenes communication
devices in vehicles.

Also see BP/AP 7400 6900 titled Travel ferfurther-detailsregarding-off-campus-travel;
BP 3570 titled Smoking and/or Other Tobacco Use, and BP 6450 titled Wireless

Communication Devices.

Office of Primary Responsibility: Faeilities-Office-Fiscal and Administrative Services

The language in black text is the current Palomar language. The text in red is language is
suggested by CCLC. The language in green is suggested by FAS. The text in black with
highlighting was amended at P&P on 11/7/14. The text in green with highlighting is from FAS
in response to a request to clarify the process for obtaining District approval to use District
vehicles.

Date Approved: 3/18/2008; Revised:
(Replaces current Palomar College Policy 554.1 and Procedures 507.22 and 554)
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Palomar Community College District Procedure

AP 6850

Date Approved:



Palomar Community College District Procedure

AP 6850

Date Approved:
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Palomar Community College District Policy BP 6900

FINANCE AND ADMINISTRATIVE SERVICES

BP 6900 TRAVEL

References:
Education Code Sections 72423 and 87032

The Governing Board authorizes the Superintendent/President to attend conferences,
meetings, and other activities that are appropriate to the functions of the District.

The Superintendent/President shall ensure that procedures are established regarding
the attendance of other employees at conferences, meetings, or activities. The
procedures shall include authorized expenses, advance of funds, and reimbursement.

All employee travel outside the United States must be approved in advance by the
Governing Board.

Also see BP 2735 titled Governing Board Member Travel

Date Adopted: 5/10/2011; Reviewed:
(Replaces Palomar Policies 507, 507.1, 507.2, 507.3, 507.31, 507.32, 507.33, 507.34, 507.35, 507.36, and
507.4 and Palomar Procedures 507.1, 507.2, 507.21, 507.3, 507.36, and 507.6)
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Palomar Community College District Procedure AP 6900

FINANCE AND ADMINISTRATIVE SERVICES
REV 11/4/2014
AP 6900 TRAVEL

References:
Education Code Sections 72423 and 87032

The Chief Business Officer is responsible for ensuring that the District complies with
sound operating procedures regarding travel. which-includebut-are-nothimited-to:

o Approval and authority
» Authorized expenses

The District will pay for necessary expenses for employees and trustees to attend
conferences, workshops, meetings, and college and site visitations, including expense
incurred for lodging, meals, gratuities, registration fees, mileage, taxi, bus, baggage
transfer, bus or airport lockers, business telephone, instructional materials, car rentals, and
parking fees.

An employee’s request for conference attendances may not be approved if it interferes
with the service of the District. A request may also be denied if such request is deemed
fiscally imprudent or the Superintendent/President or designee is of the opinion that the
absence of the employee from duty would materially interfere with the operation of the
District. Employees and trustees are encouraged to make travel arrangements using their
CalCard, whenever possible.

The Travel Approval/Reimbursement Claim form must be completed and on file with the
employee’s department thirty (30) days prior to any travel. Any forms submitted less than
thirty (30) days prior to travel will require approval by the Superintendent/President or
designee. The proper authorization of District travel and disclosure of estimated travels
costs are necessary to ensure compliance with provisions of the District’'s workers’
compensation policy and to ensure that availability of funds in the appropriate budget
account. Travel conducted before the approved request form is on file may be denied for
reimbursement.

Date Approved: 4/5/2011; Revised
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Palomar Community College District Procedure AP 6900

The Travel Approval/Reimbursement Claim must be submitted to Fiscal Services upon
completion of travel even if the employee or trustee is not requesting reimbursement. The
employee or trustee shall certify by signing the form that all amounts claimed were actual
and necessary, that the expenses were for the benefit of the employee or trustee only, and
only allowable expenses are included. Forms must be filed within thirty (30) calendar days
after return from travel. Forms submitted to Fiscal Services after thirty (30) calendar days,
or forms that are incomplete and do not include the necessary detailed original receipts,
may be denied reimbursement.

If an employee or trustee does not complete travel paid for by the District, he/she shall be
responsible for reimbursing the District for the expense. Reimbursement will be reviewed
on a case-by-case basis by the Superintendent/President or designee if the individual was
ill or had an emergency. Staff shall undertake necessary and reasonable steps to secure
refunds or rain checks in all such cases.

The travel procedures that follow pertain to all funds and programs of the District
regardless of funding source.

Authorized Expenses and Reimbursement
The District will reimburse employees or trustees for expenses incurred during their travel,
for the following:

e Mileage

a) Mileage by private automobile shall be at the current IRS mileage rate.

b) When more than one individual attends the same event and private
transportation is used, carpooling is strongly encouraged. If two or more
employees or trustees share a personal vehicle, only one employee or trustee
shall be reimbursed for mileage expenses.

c) Reimbursement for mileage may not exceed the total cost of coach airfare and
other transportation costs to the same destination.

d) The District will reimburse mileage to and from an approved conference/event
by calculating the distance to that conference/event either from the employee or
trustee’s home or the college, whichever is nearer.

e Transportation

a) Transportation-related expenses which are directly associated with business
mileage and are reasonable and necessary shall be reimbursed. Allowable
expenses include parking fees and bridge, highway, and tunnel tolls. All
claimed transportation-related expenses shall be authenticated by submission
of original itemized valid receipts.

b) All employee and trustees driving either their own private, leased, or District-
owned vehicles for District-related activities must possess a valid California
Driver’s License.

c) The expense of traveling by commercial airline carrier will be allowed on the
basis of actual cost. Claims for airplane travel shall be allowed in conformity
with the latest published airplane tariffs. When more than one class of air travel

Date Approved: 4/5/2011; Revised



75
76
77
78
79
80
81
82
83
84
85
86

87
88
89
90
91
92
93
94
95
96
97
98
99
100
101

102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118

Palomar Community College District Procedure AP 6900

d)

is available, the District will pay for coach class only. Air travel is limited to flights
on scheduled commercial airlines. Air expenses paid by an employee or
trustee’s personal credit card will not be reimbursed until the conclusion of the
travel event and only upon submission of detailed, original receipts.

All employees and trustees are expected to use the most economical mode of
transportation that is in the best interest of the District. If an employee or trustee
chooses to travel via private vehicle, reimbursement for mileage will not exceed
the total cost of coach airfare and other transportation costs.

Necessary and reimbursable transportation expenses incurred while on
authorized travel via airplane, private vehicle, railroad, bus, shuttle, and taxi
must be properly itemized on the Travel Approval/Reimbursement Claim form
with the applicable receipts or invoices.

e Registration Fees

a)

b)

d)

Registration fees in connection with approved attendance at conferences,
conventions, committee meetings, training seminars, etc. may be paid in
advance of the event through submission to Fiscal Services of a Pre-Paid
Registration Request form with the employee or trustee’s Travel
Approval/Reimbursement Claim form.

Registration fees may also be reimbursed after the event upon submission of
registration forms, original invoices or receipts with the employee or trustee’s
Travel Approval/Reimbursement Claim form.

Employees and trustees must submit a brochure, flyer, registration form of other
announcements about the conference with the Travel Approval/Reimbursement
Claim form.

Material fees and educational items purchased at the event and required for
participation will be reimbursed upon submission of itemized receipts and
documentation of the necessity of the purchase.

e Lodging

a)

b)

d)

Normally, lodging expenses are reimbursed for the actual dates of the approved
event. The night before or the night the event ends may be reimbursed if
supported by a written statement explaining the necessity. Special
circumstances which result in significant monetary savings, such as a Saturday
night stay, may be reimbursed if supported by a written statement.

Lodging expenses for approved attendance at conferences, conventions,
committee meetings, training seminars, etc. may be paid in advance of the
event through submission to Fiscal Services of a Pre-Paid Hotel Request with
the employee or trustee’s Travel Approval/Reimbursement Claim form.

The cost of a single room accommodation for the night(s) required will be paid
by the District. When an employee or trustee shares lodging facilities with a
non-District individual (e.g., spouse, children, etc.) reimbursement to the
employee or trustee is limited to the single occupancy.

An original itemized receipt and guest folio from the hotel which states the name
of the employee or trustee, number of guests, dates of stay, room rate, and any
associated taxes, and fees for lodging expenses must be submitted with the

Date Approved: 4/5/2011; Revised

10
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Palomar Community College District Procedure AP 6900

9)

Travel Approval/Reimbursement Claim form to be allowable. This information
must also be submitted even if lodging expenses are prepaid by the District.
Lodging expenses will not be reimbursed for travel within fifty (50) miles of the
employee’s or trustee’s home or the District. Any exceptions will require
approval by the Superintendent/President or designee before the travel event
takes place.

If business telephone calls are included in the hotel bill, these should be
identified and marked as such and reported separately on the Travel
Approval/Reimbursement Claim form.

Unallowable expenses included in the hotel bill, such as personal phone calls,
entertainment charges (e.g., video rentals), alcoholic beverages, etc., should be
identified and marked as such and fully deducted from the total amount for
reimbursement.

e Meals

a)

b)

g)

The cost of necessary business meals will be reimbursed based on the facts
and circumstances leading to the expenditure. Reasonable care must be taken
at all times to ensure that public funds, including federal and state grant funds,
are not misused and are expended in a judicious manner.
Payment for meals, including gratuities, shall be reimbursed at no more than the
daily subsistence rate shown on the Fiscal Services webpage, except where
reimbursement from another agency exceeds this amount. Reimbursement for
alcoholic beverages is prohibited.
Reimbursement for meals will be paid upon submission of original itemized
receipts. If the receipt covers more than one person, the items consumed by
the employee or trustee must be identified separately.
Credit card receipts which do not itemize the contents of meals purchased will
not be reimbursed.
Tips and gratuities associated with meals, not to exceed fifteen (15) percent of
the subtotal cost of each meal, will be reimbursable.
Meals for a full day of travel will be paid at the full per diem rate. A full day is
defined as being away from the employee’s residence from at least 6:00 AM to
7:00 PM. Employees may only charge for breakfast if they leave their residence
to attend the conference at or before 6:00 AM and may only charge for dinner if
they arrive at their residence from a conference at or after 7:00 PM.
The Travel Approval/Reimbursement Claim form will log the time of departure
and return information required in (f) above. Meals for less than a full day of
travel will be paid based on the following timeframes:

1) Breakfast — travel begins at or before 6:00 AM

2) Lunch — travel ends at or after 2:00 PM

3) Dinner — travel ends at or after 7:00 PM

e Miscellaneous

a)

Other business-related expenses, such as telephone charges, facsimile use,
internet access, or equipment rental, incurred while on approved travel may be
reimbursed, depending upon the facts and circumstances related to the

Date Approved: 4/5/2011; Revised

11
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Palomar Community College District Procedure AP 6900

necessity of the expense. The expenses must be directly related to the travel
event and will be paid upon submission of original, itemized receipts.

Unallowable Travel Expenses

Certain travel expenses are considered personal expenses and not essential to District
business. Such non-reimbursable expenses include entertainment expenses, leisure tours
or personal side trips, personal telephone calls, laundry, car washes, fuel for personal
vehicles, traffic or parking citations except for those related to malfunctioning equipment
on District-owned/leased vehicles, individual membership dues or fees, alcoholic
beverages, or any other expenses determined by the District to be unreasonable,
excessive, non-business-related, or a misuse of public funds.

No reimbursement for lodging or subsistence shall be paid to an employee for extra travel
time incurred if he/she travels to a destination for his/her own convenience in advance of
the necessary time of arrival, nor shall he/she be paid for extra travel time if he/she
remains at the destination following an official meeting or work assignment whenever it is
for his/her own convenience. Travel claims for travel the day before a conference will only
be reimbursed when it is not feasible, due to the starting hour of the conference to travel
the same day.

All travel expenses for family members or other individuals who accompany an employee
or trustee shall not be reimbursed.

Traffic or parking citation incurred while using a private or college vehicle shall not be
reimbursed. Any citations incurred while driving a college vehicle shall be reported to the
employee’s supervisor as soon as possible.

Travel with Expenses Exceeding $5,000

Request for travel with expenses exceeding $5,000 will require approval by the
Superintendent/President or designee before the travel event takes place. The request
must be accompanied by a complete explanation of the college business purpose to be
served.

Out-of-State Travel

Requests for travel outside of the State of California, and beyond 500 miles from primary
work site, including out-of-country travel, require that a Travel Approval/Reimbursement
Claim form be completed and approved by the Superintendent/President or designee
before the travel event takes place.

Travel Outside the United States

All travel outside the United States will require approval by the Governing Board before the
travel event takes place. The request must be accompanied by a complete explanation of
the District business purpose to be served.

Office of Primary Responsibility: ~ Finance and Administrative Services

Date Approved: 4/5/2011; Revised
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Palomar Community College District Policy BP 6975

FINANCE AND ADMINSTRATIVE SERVICES

BP 6975 BOOKSTORE AND FOOD SERVICES

References:
Education Code Section 81676;
Civil Code Section 1798.90

The Superintendent/President is responsible for ensuring college bookstore and food
services operations are provided for students, faculty, and staff. The bookstore and
food services shall be established and operated by either the District or by a qualified
vendor. The college bookstore shall comply with the requirements of the Reader Privacy
Act.

If the bookstore and/or food services are run by the District:

e Operational costs of the bookstore and food services shall be paid from revenue
earned from the bookstore and food services, respectively.

e Fiscal management of the bookstore and food services shall be in accordance
with the California Community Colleges Budget and Accounting Manual. An
annual audit of the records and accounts of the bookstore and food services shall
be provided to the Governing Board.

If qualified vendor(s) are to provide bookstore and/or food services, contracts for outside
vendors to operate bookstores shall be awarded by competitive bid, submitted to the
Governing Board for approval, and awarded in the best interests of the students, faculty,
and staff.

See AP 6975 titled Bookstore and Food Services.

Date Adopted: 5/13/2008; Revised: 8/14/2012; Reviewed:
(Replaces Palomar College Policy 560)
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Palomar Community College District Procedure AP 6975

FINANCE AND ADMINISTRATIVE SERVICES
REV 8/6/2014

AP 6975 BOOKSTORE AND FOOD SERVICES

Reference:
Education Code Section 81676

If qualified vendors are to provide bookstore and food services, the Director-of Business
Services Manager of Business & Contract Services is responsible to act as liaison
between the vendors and the student, faculty, and staff constituencies represented on
the Bookstore Advisory Committee and the Food Services Advisory Committee. The
committees will review the quality of services and make recommendations to the vendor
for changes and improvement in services to students, faculty, and staff. A quarterly
report shall be provided to the Chief Business Officer on service and quality of
operations.

Office of Primary Responsibility: Finance and Administrative Services

Date Approved: 3/18/2008
(Replaces Palomar College Procedure 560)
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Staffing Master Plan 2016 Year 4 Update, 2014-15
Overview

History of the Plan and Overview of the Planning Process

The District established the Staffing Master Plan (*Plan”) in 2010-11 to link staffing
needs directly to the District’s overarching institutional planning mechanisms. The Plan
is six years in length with an update prepared annually to allow the District’s planning
groups, which include the four divisional planning councils and the
Superintendent/President’s Group (SPG) of direct reports, to update staffing priorities.
These priorities are derived from the planning groups’ analysis of the District’s planning
assumptions and their relationship to staffing needs. The Plan is the product of the
Human Resource Services (HRS) as assigned in Year 1 of the District’'s Strategic Plan
2013 Action Plan. Currently, the District is in Year 5 of the Plan. The Plan and its
updates can be accessed through the following links:

- Staffing Master Plan 2016:
http://www.palomar.edu/strategicplanning/StaffingPlan2016Final.pdf

- Year 2 Update:
http://www.palomar.edu/strategicplanning/Staffing Master Plan%20Addendum Y2
Final 050312.pdf

- Year 3 Update:
http://www.palomar.edu/strategicplanning/StaffingPlanUpdate-Y3-2012%2013.pdf

- Year 4 Update:
http://www.palomar.edu/hr/files/2015/03/SMP2016-Y4Update-Final-4.2014.pdf

Minimum and optimum staffing levels were originally identified in divisional organization
charts in the initial year of the Plan and the Year 2 update. Changes to these levels are
required only during Year 1 of each subsequent six-year Plan unless a substantive
change to any area of the organization occurs, necessitating the development of
appropriate staffing levels for that particular area.

Each planning group uses District-wide and divisional planning assumptions to develop
a set of priority factors to be used in prioritizing positions that tie directly to the goals
and objectives of the District's overarching Strategic Plan. The planning groups also
determined planning assumptions unique to the specific functions and services of their
areas to further assist in identifying appropriate staffing levels and staffing needs.
District-wide plans and divisional Program Review and Planning (PRP) reports, which
are used to determine planning assumptions, can be accessed through the following
links:

- Educational Master Plan 2022:
http://www.palomar.edu/strateqgicplanning/MasterPlan2022Update03012011.pdf



http://www.palomar.edu/strategicplanning/StaffingPlan2016Final.pdf
http://www.palomar.edu/strategicplanning/Staffing_Master_Plan%20Addendum_Y2_Final_050312.pdf
http://www.palomar.edu/strategicplanning/Staffing_Master_Plan%20Addendum_Y2_Final_050312.pdf
http://www.palomar.edu/strategicplanning/StaffingPlanUpdate-Y3-2012%2013.pdf
http://www.palomar.edu/hr/files/2015/03/SMP2016-Y4Update-Final-4.2014.pdf
http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf

- Strategic Plan 2016:
http://www.palomar.edu/strateqgicplanning/Revised%20030414%20Strateqic%20Pla
N%202016%20Mission%20Vision%20Values%20and%200bjectives.pdf

- Technology Master Plan 2016:
http://www.palomar.edu/strateqgicplanning/ TMP2016.pdf

- Divisional Program Review and Planning reports:
http://www.palomar.edu/irp/PRPCollection.htm

At the beginning of each year’'s Staffing Master Plan update cycle, HRS provides an
orientation to each planning group on the purpose and requirements of the Plan and
updates to District-wide planning assumptions. Each planning group reviews District-
wide planning assumptions and data in PRPs to identify staffing needs for the following
year. The planning groups then reaffirm or update their priority factors and reevaluate
and update their staffing priorities. The planning groups review their areas’ vacant
positions against their selected priority factors to prioritize the positions in order of
recruitment preference as a guideline to determine when positions should be filled, with
positions ranked as #1 as the highest priority. Planning groups also propose new
positions to fulfill expected future needs of their areas.

At the conclusion of each year’s update cycle, the planning groups provide evaluative
feedback to HRS regarding the efficacy of the Plan. HRS uses this feedback to make
future modifications to the planning process. Based upon feedback from the planning
councils and SPG, in Years 4 and 5, the position prioritization process required the
planning groups to prioritize only those positions that could realistically be filled within
the fiscal years 2014-15 (Year 4 prioritizations) and 2015-16 (Year 5 prioritizations) due
to the ongoing modified hiring freeze and fiscal constraints. Unprioritized positions will
not be funded until prioritized and approved to recruit, and replacement of existing
vacant positions will continue to be assumed of higher priority than new or proposed
positions.

Flexibility of the Plan and the Planning Process

The Staffing Plan is designed to respond to shifting staffing needs that occur over time
due to changes in planning assumptions and other factors. The planning groups
prioritize existing positions only once each year during a fixed time period; however,
retirements, resignations, and promotions may occur throughout the year once an
update is completed. Depending upon a division’s planning assumptions, priorities, and
needs, it may be necessary that positions that have become vacant after an update and
prior to the next update be prioritized higher and addressed sooner than positions on a
given year’s priority list. In these cases, the following year’'s update should note actions
taken and changes made to the priority list. In summary, the staffing priorities set by the
planning groups serve as a guideline to when positions should be filled, and all positions


http://www.palomar.edu/strategicplanning/Revised%20030414%20Strategic%20Plan%202016%20Mission%20Vision%20Values%20and%20objectives.pdf
http://www.palomar.edu/strategicplanning/Revised%20030414%20Strategic%20Plan%202016%20Mission%20Vision%20Values%20and%20objectives.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://www.palomar.edu/irp/PRPCollection.htm

are reviewed individually in line with District needs and available resources prior to
recruitment.

Year 5 District-Wide Planning Assumptions and Other Planning Factors

The District’s Strategic Plan 2016 was introduced during the Year 4 planning process.
Some planning groups aligned their priority factors with the new goals and objectives of
the new Strategic Plan during this planning cycle, while the others retained alignment
with the Strategic Plan 2013 goals and objectives due to the limited timeframe of the
planning process. In Year 5, all planning groups reviewed and, if necessary, updated
their respective priority factors to align with the goals and objectives of Strategic Plan
2016.

The following District-wide planning assumptions were considered during the Year 5
planning process:

- Students: Student headcount underwent a slight increase in 2013-14 (36,877
students) when compared to 2012-13 (36,426). The District’'s enroliments have
continued to decline, however, which reflects the continuing fiscal constraints
faced by the California Community Colleges system and the State of California in
recent years.

- Employees: The District’s hiring remains constrained by fiscal resources, and is
currently limited for all non-faculty positions to high operational priority positions.
Employee attrition rates in 2013-14 (7.0%) fell across all occupational categories
when compared with the 2012-13 rate (8.8%). Attrition is projected to rise due to
the District's offer of a Supplemental Retirement Plan (SRP) to eligible
employees in 2014-15, which is expected to result in a significant increase in the
number of positions recruited in for all employee categories in 2015-16. In
response, the District has begun recruiting for several upper-level administration
positions that will become vacant due to SRP retirements.

- Current fiscal conditions limit the District’s ability to restore non-faculty positions
vacated during the 2008-2013 time frame, and constrain its ability to meet the
goals of Strategic Plan 2016. Objective 4.1 of Strategic Plan 2016 establishes
the goal of “Rebuild[ing] staffing levels to support priorities identified in Staffing
Plan 2016, if the budget allows.”

- Facilities and space planning: Facilities/space projections shifted forward
slightly for a second year. The new South Center is projected to open in 2017-
18, and development of staffing projections for both the North and South Centers
will be included in the Year 6 Plan update. The Year 5 update focuses solely on
staffing needs at existing District locations. Year 1 of the Staffing Master Plan for
2016- 2022 will address Center staffing needs.



Updated District-wide planning assumptions for the Year 5 update are documented in
Appendix A.

Staffing Master Plan 2016 Year 5 Update, 2014-15:
Analysis of Staffing Priorities of Individual Planning Groups

Introduction
This section is a summary of each planning group’s staffing changes and priorities for
the Year 5 update. Appendix B contains each planning group’s specific Year 5 priorities

for 2015-16.

Superintendent/President’s Group (SPG)

The Superintendent’s/President’s Group continued to recruit for the Title 1l STEM
Institutional Research Analyst position that was SPG’s #1 staffing priority for Year 5. A
Senior Institutional Research Analyst retired as of June 30, 2015 and SPG recruited and
replaced this position during the 2014-15 year.

This year the division is carrying forward all seven positions remaining on its list of
vacant/proposed positions. The top priority, as in Year 4, is the Title Ill STEM Research
Analyst. All other positions are prioritized in the same order as in the Year 4 update,
with one exception: the Alumni Coordinator position was reprioritized using SPG’s
agreed upon priority factors and moved down one ranking. It is now ranked #7 out of
the seven prioritized positions. All positions ranked #2-#7 will be developed and
recruited in concert with available fiscal resources and prioritized against the overall
staffing needs and workload of the District.

Finance and Administrative Services Planning Council (FASPC)

Finance and Administrative Services (FAS) filled a total of eight positions in Year 5. As
in the first several years of the Staffing Master Plan, FAS has largely filled positions in
order of priority ranking. FAS has also filled some positions outside of the prioritization
process to address immediate health and safety needs and functional gaps within the
division.

Two of the positions filled by FAS in Year 5 were new positions approved during 2012-
13. One position, the Manager, Construction and Facilities Planning, is part of the
Administrative Association and the other, the Supervisor, Environmental Health and
Safety, is within the Confidential and Supervisory Team. The Manager, Construction
and Facilities Planning combined duties from the vacated Manager, Construction and
the Manager, Facility Planning/Environmental Health and Safety positions. The
Supervisor, Environmental Health and Safety absorbed the remaining duties of the
vacated Manager, Facility Planning/Environmental Health and Safety position.



FAS’ remaining six positions filled in Year 5 consisted of critical positions that were
replaced soon after they became vacant to address health, safety, administrative, and
technology needs. The six replacement positions consisted of four Custodian |
positions and one Custodian Il position, as well as a Database Administrator.

FAS currently has eleven positions which are either being recruited or have been
approved for recruitment. This includes three replacement positions in Building
Services: Assistant Maintenance Electrician, Maintenance Painter, and Skilled
Maintenance Technician — Parking Lots. In addition, a replacement for the Manager,
Construction and Facilities Planning hired last year and a new Proposition M Furniture,
Fixtures, and Equipment Coordinator are currently undergoing recruitment in the
Construction and Facilities Planning Department. Custodial Services is also recruiting
one replacement Custodian | position. In the Fiscal Accounting Department, a Senior
Accounting Assistant is in recruitment, a position vacated when the previous employee
was promoted. Finally, in the Information Services department, two replacement
Programmer Analysts are approved for recruitment, and a new Information Services
Systems Engineer is currently in recruitment.

The priorities for FAS remain similar to Year 4, although there are several replacements
jumping to the head of the line such as the Information Services Manager, Systems and
Programming; an Accounting Assistant; and a Custodian | position. In addition, FAS
continues to identify some vacant positions as needing reevaluation to correspond with
changes in operations and functions.

Human Resource Services Planning Council (HRSPC)

In the Year 4 update, Human Resource Services prioritized seven positions for
recruitment over the three-year period of 2014-15 through 2016-17. One of these
positions, an Employment Technician, was successfully filled in 2014-15. HRS is
currently recruiting for the second Employment Technician position prioritized in Year 4,
and the 45% Benefits Specialist position, which was identified in Year 4 as Leaves
Program Specialist.

HRS carried the remaining positions prioritized in Year 4 over to Year 5 for recruitment
in 2015-16 and 2016-17. These positions are expected to perform HRS functions in a
broad range of areas currently lacking bench depth, including benefits; collective
bargaining; personnel support, and administrative support. In addition to the unfilled
Year 4 positions, HRS included a proposed Director/Manager, Diversity/Equal
Employment Opportunity in the Year 5 prioritizations to provide greater leadership in
those areas.

Instruction Planning Council (IPC)

As the District continues to face budget constraints due to a downward shift in
enrollments, the hiring of classified staff and administrators occurs on a case-by-case
basis after review of overall needs in Instruction and in the District. Given this scenario,



the 22 positions prioritized for 2014-15 by IPC remain to be hired while nine positions
not prioritized have been filled to address critical needs.

The Instructional Planning Council (IPC) continues to use four factors in prioritizing
position requests submitted through the Program Review and Planning process. These
four factors include (a) health and safety, (b) program accreditation, (c) direct classroom
or other support services, and (d) direct department or program support for day-to-day
activities. 46 position requests were received through the 2014-15 PRP process. IPC
prioritized 24 of these positions but has also included the remaining positions not
prioritized in its documentation as an official record that there are needs beyond the 24
prioritized positions. It is noteworthy that 14 (58%) of the prioritized positions are new
while the other 10 are replacement requests. The significance of this is that the PRP
process is ensuring that departments/units are closely evaluating their needs and are
recognizing that position support needs have developed or changed as instructional and
organizational needs change. The list of prioritized positions is representative of in-
classroom needs, program changes or growth, new facilities, and essential support
outside the classroom and at other sites, all important to the District’'s operations in
serving its student community. In establishing its priorities, IPC had extensive
conversations about each position with a brief overview provided by each Division
Dean. Overall the priority list of 24 positions was thoroughly and thoughtfully developed
by IPC through its established process.

In 2014-15, the District hired eight new full-time faculty, including one counselor and
one librarian. For 2015-16, there are currently thirteen full-time faculty positions in
recruitment to ensure that the District meets or exceeds the Full-time Faculty Obligation
(FON) for the wupcoming academic year. As a recommendation to the
Superintendent/President, the IPC Subcommittee will submit its 2016-17 prioritized list
of full-time faculty positions by the end of this Spring 2015 semester. The process used
by the IPC Subcommittee is included in Appendix D. This process has effectively
addressed full-time faculty position needs since 2006. In anticipation of the Governing
Board approving a retirement incentive for all employees this year, it is expected that a
high number of full-time faculty will be hired for 2016-17 and that some gaps in
classified and administrative positions will be addressed.

Student Services Planning Council (SSPC)

2013 - 2014

During the 2013 — 2014 academic year, 17 positions were filled across various areas of
the division. Of these positions, 10 were classified, three were faculty, one was a
Confidential and Supervisory Team position, and three were administrators. The
classified positions included two Academic Evaluator/Advisor positions; an Enroliment
Services Specialist; a Financial Assistance Advisor; three GEAR UP Site Coordinators;
two TRIO Outreach Coordinator positions, and a GEAR UP Specialist. The remaining
hires included two Assistant Professor/Counselor positions; a faculty Learning Disability
Specialist position; a Counseling Services Supervisor; the Dean, Counseling Services;
the Chief of Police; and the Assistant Superintendent/Vice President, Student Services.



2014 - 2015

For the 2014 — 2015 academic year, there were eight positions identified through the
staffing priority process. Of these positions, seven were classified positions and one
was an administrator. These positions included two Police Officer | positions; an
Athletic Trainer; an Academic Advising/Financial Aid Functional Analyst; an ASG and
Club Coordinator; a Counseling Services Specialist; a Sports Information Specialist; and
a Police Sergeant. Thus far, the Police Sergeant has been hired.

2015 - 2016

For the 2015 — 2016 academic year, there are twenty-three positions that have been
identified through the staffing priority process. Many of these positions were identified
as part of staffing changes related to the increase of Student Success and Student
Equity activities and in anticipation of various staff participating in the Supplemental
Retirement Plan (SRP). These positions include the Director, Disability Resources; two
Police Officer | positions; a faculty Articulation Officer position; an Outreach Director; a
Director of Extended Opportunity Programs and Services (EOP&S)/CARE; a
Dispatcher; an Athletic Trainer, a Senior Enrollment Services Specialist; a Senior
Financial Aid Specialist; two Counseling Services Specialists; an Admissions, Records,
and Evaluation Supervisor, a Senior Administrative Secretary; a Behavioral Health
Coordinator; a Student Affairs Supervisor; an Articulation Assistant; a Lead Community
Service Officer; an Admissions/Enrollment Coordinator; two Enrollment Services
Specialists; a Community Service Officer; and a Sports Information Specialist.
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

The following Year 5 update orientation, which includes planning assumptions for 2015-16 staffing
prioritizations, was provided by Human Resource Services personnel to the four divisional planning
councils and SPG in Fall 2014.

Planning
Council and

Staffing Master Plan 2016:
Year 5 Update

SPG Training

Fall 2014

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

A Brief Overview STAFFING

® Purpose: To systematically identify and prioritize PLAN
District staffing needs OVERVIEW

® Six-year planning cycle with annual updates —
currently in fifth year (inaugural year was 2010-11)

= Tied to accreditation and various planning
mechanisms— part of the IPM

m Staffing needs are data-driven and identified by
planning councils/SPG

Planning Council/SPG Recommendations
= How many positions?
(Minimum and optimum staffing levels)

= Which positions, and when to fill them?
(Prioritization)

= Why are specific positions needed?
(Priority factors tied to planning and data)

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

Related accreditation standards and District planning

influences:

Accreditation

Standard | - Institutional Mission and
Effactiveness: The District uses
quantitative and gualitative data and
analysis in an ongoing and systematic
cycle of evaluation, integrated
planning, implementation, and re-
evaluation to verify and improve the
effectiveness by which the mission is
accomplished.

Standard lll.A. — Human Resources:
The District employs gualified
personnel to support student learning

and improve institutional effectiveness.

Integrate HR planning with institutional
planning.

Standard IIl.A.2.: The District
maintains a sufficient number of
qualified full-time faculty, staff, and
administrators to support Palomar’s
mission and purposes.

Standard lll.A.6.: HR planning is
integrated with institutional planning.
The District systematically assesses the
use of human resources and uses the
results of evaluation as the basis for
improvement.

Strategic Plan 2016

* Values: Through ongoing

planning and self-
evaluation we strive for
continual improvement in
our endeavors.

Goal 3 (HR and
Professional
Development): Recruit,
hire, and support a
diverse faculty and staff
who are committed to
student learning and
achievement.

Objective 3.1: Rebuild
staffing levels to support
priorities identified in
Staffing Master Plan
2016.

A-3

HRS PRP, 2012-14

* Goal 1: Provide
ongoing human
resource planning,
assessment, and
evaluation that reflects
engagement in the
college’s planning
processes.

* Goal 2: Optimize
resources towards
recruiting, hiring, and
retaining highly
qualified employees.

THE
STAFFING
PLAN IN
CONTEXT

Relationship to
Accreditation
and Planning

*
PALOMAR COLLEGE

Learning for Success



Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

Focuses on fairness and equity of practices.

THE
STAFFING
PLAN IN
CONTEXT

EEO Plan
(Title 5 § 53000 et. seq.)
Recruit, hire and support

diverse faculty and staff to
meet the needs of students

Relationship to
Planning and
Regulatory
Requirements

Staffing Practices
and Decisions

{Strategic Plan Goal 3)

Staffing Plan
(ACCIC Standardsili.A.2. and I1l.A.6.;
Strategic Plan Goal 3 and
Objectives 3.1 and 3.2 )

Focuses on effectiveness and efficiency of practices.

® Strategic Plan identifies the goal of hiring diverse faculty and staff

® Staffing Master Plan identifies staffing levels and priorities

B EEO Plan identifies methods, outcomes, and practices to achieve diversity *
in staffing PALOMAR COLLEGE

Learning for Success



Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

Student Headcount and FTES:

YEAR 5
UPDATE

Palomar College Student Headcount, 2008-09 through 2013-14.

2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2013-14
49,336 | 47,575 42,568 38,319 36,426 36,877

Source: Annual/Term Student Count Report, 200809 through 201 3-14. California Community Colleges Chancellor's Office DataMart

Planning
Palomar College Recalculation Apportionment FTES, 2008-09 through 2012-13. Assumptions
General Apportionment Actual FTES Reported
Funded FTES for Apportionment Funding
Total Credit Noncredit Total Credit Noncredit
FY 2012-13 18,531 17,667 364 18,531 17,667 864
FY 2011-12 18,292 17,455 837 19,368 18,512 B56
FY 2010-11 19,797 18,900 897 20,251 19,354 897
FY 2008-10 19,438 18,186 1,252 20,958 19,706 1,252
FY 2008-09 20,183 18,846 1,338 20,461 19,108 1,354

Dato extracted from California Community Colleges Chancellor’s Office Recaloulation Apportionment Reports for Palomar College, 200509
through 2012-1 3 (all figures rounded towhale numbers).

Student Success Scorecard Data: hitp://scorecard.cccco.edu/scorecardrates.aspx?CollegelD=061

Space/Facilities:
= Sputh Center opening expected 2017 (staffing priorities required in 2015-16 Year 6 update)

Staffing:
= 2012-13 employee attrition rate across all employment categories: 8.8%

B SERP may increase attrition

= Few 2014-15 priorities staffed; however, several existing priorities from 2013-14 were filled

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

Planning Assumptions: YEAR 5
® Modified hiring freeze continues for general fund positions UPDATE

~ Priorities based on health/safety and other critical needs

~ Categorically-funded positions are generally not subject to the
hiring freeze

Planning
Assumptions

m Realistic prioritizations by planning councils/SPG

~ Only prioritize those positions that can realistically be filled
within this fiscal year

- All other positions listed as unprioritized and unfunded

~ Replacement positions are usually assumed to be of higher
priority than new or proposed positions

® Prioritization of faculty positions

~ Faculty positionsare prioritized through a separate process by
the Instructional Planning Council (IPC)

~ The Faculty Obligation Number (FON) will be met or exceeded
in the 2014-15 Plan update

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and

Planning Assumptions, Fall 2014

Priority Factors are four individual factors, tied directly to
strategic planning and related directly to a specific functional
division of the District, which are used to prioritize vacant and

proposed positions. Review the Priority Factors Form to
determine:

® Changes needed because of the Strategic Plan 2016. Its
objectives and goals are different from those of the prior
Strategic Plan 2013.

® The priority factors are still applicable. Any new factors
must relate to strategic planning the District’s vision,
mission, and values; and student success.

® The priority factors are still scored/weighted appropriately.
The council/group may choose to assign higher scores to
individual factors that are more important and/or relevant.

When making changes to priority factors:
m Revise the Priority Factors Form as appropriate.

® |nclude an explanation of how any changed factors serve
specific objectives of the Strategic Plan.

A-7

ANNUAL
UPDATE

Priority Factors

*
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

Prioritizing Positions
ANNUAL

Instructions: UPDATE

® Determine whether additional proposed positions are needed, and
if so, insert into the worksheet in the 2015-16 Staffing Priorities

Council/SPG

Prioritizations

B Assign an individual score for each priority factor for each individual
position in the P1-P4 columns.

® Sum the total priority factor (total score) in the TPF column.

® |nput the ranking of each position in the Rank column (1 = highest
priority).

® Example:

2015-16 Staffing Priorities: Instruction
Position #| Department | Position Title | Group | Grade | FTE| Notes| P1|P2 |P3 | P4 | TPF | Rank

Additional considerations:

® No ties in prioritizations! If two positions have an identical total
priority factor (TPF) score, the council/group will need to consider
the importance of individual priority factorsto determine which
position is of higher priority.

® Positions with identical TPF scores must be “force ranked” so that *
each position has a unique prioritization number. PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

STAFFING MASTER PLAN PROCESS AND TIMELINES - YEAR 5 (2014-15)

Planning Council Orientations: Update Presented as Information
(Firstand Second Readings):
= SPG: 10/2/2014

= HRSPC: 10/7/2014 = HRSPC— 1% 4/7/2015; 27: 4/21/2015 2014-15

= SSPC: 10/8/2014 = SPC—1: 4/21/2015; 2": 5/5/2015 Year 5 Update
® FASPC: 10/9/2014 Governing Board Review:

= |PC: 10/22/2014 5/12/2015

l Planning Council 2015-16
Recommendations to HRS
Year 5 Update Packets
from HRS to Planning Councils/SPG

Oke. Chiart Te-aplate Compi~ted C:g Chart

[not reeuired unti! 2016 Plan)

District —Wide Assumptions; : Updated Priority Factors
Plan Impacts; Instructions (Strategic Plan 2016
Updates)

Current Staffing Spreadsheet

2015-16 Prioritizations
2014-15 Prioritizations

2015-16 Prioritizations Template



Appendix A. Staffing Master Plan 2016: Year 5 Update Orientation and
Planning Assumptions, Fall 2014

Data and Reports YEAR 5

= Staffing Master Plan 2016 and Annual Updates: UPDATE
www.palomar.edu/hr/planning (new link!)

® Strategicand Master Planning: Resources
www.palomar.edu/strategicplanning

= Program Review and Planning documents:

www.palomar.edu/irp/PRPCollection.htm

Due Date and Contact:

® Final date to submit prioritizations to HRS:
Friday, December 9, 2014

® Questions?

Shawna Cohen, ext. 2608 or scohen@palomar.edu

Thank You!

*
PALOMAR COLLEGE

Learning for Success
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Appendix B. Year 5 Staffing Priorities: Superintendent/President’s Group
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Appendix B. Year 5 Staffing Priorities: Superintendent/President’s Group
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Appendix C. Faculty Hiring Priority Recommendations for 2015-16

Faculty Hiring Priority Recommendations for 2015-2016
Instructional Planning Council Subcommittee

Priority Department/Discipline
1 Speech
2 German
3 Biology
4 Astronomy
3 Chicano Studies
6 Fashion
7 Philosophy
8 Spanish
=] Math #1
10 English #1
11 Sociology
12 Photagraphy #1
13 Emergency Medical Education
14 Music #1 — Viocal/Choral/Theory
15 Reading
16 American Sign Language
17 Chemistry
18 Cabinet & Furniture Technology
19 Art #1 = 2D Studio Art/Painting
20 Economics
21 History
22 Anthropology
23 Dance #1 - Jazz/Tap/Musical Theatre
24 Graphic Communications
25 Computer Science & Information Systems — Networking

Remaining position requests were not prioritized. A total of 53 position requests were submitted.

Recommendation from IPC Subcommittes 04.16.14
Reviewed and Approved by IPC 04.23.14
Presented to SPC as information 04.29.14
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

IPC Subcommittee
Summary of Process for Prioritizing Full-time Faculty Positions

In Spring 2006, the Faculty Senate and the Instructional Planning Council (IPC) established the IPC
Subcommittee. Each academic year, the IPC Subcommittee is responsible for developing a prioritized list
of full-time instructional faculty position requests by discipline. Inthe prioritization process, it is the role of
the Subcommittee to take a global perspective on full-time faculty position needs and ultimately to
develop a prioritized list that best supports the diverse academic programs of the College as a whole.
Each year the Subcommittee evaluates the process and may recommend updates to the data, critena,
and process. The priontization process includes neither counselors nor libranans. The determination as
to when counselors and librarians are hired is done through the use of a formula that was developed by a
subcommittee of IPC and SSPC members in Spring 2005.

Membership:

1. Eight faculty members who are members of IPC

2. Two faculty members appointed by the Faculty Senate

3 Five Instructional Deans who are members of IPC

4. Vice President forInstruction, who convenes and facilitates the process
Process:

Each academic discipline may submit a position request orrequests each academic year for
consideration by the Subcommittee. One position request form must be submitted for each position
requested. The general steps taken by the Subcommittee in prioritizing the position requests include the
following:

1. Meeting #1 - Subcommittee establishes the annual timeline (usually at beginning of Spring
semester)
2. Meeting #2 -
+ Subcommittee meets to review process and timeline
e Subcommittee discusses and agrees onweighted cntena, if any. Examples of weighted
cntena may be recent full-time faculty hinng, full-time/part-time ratios, etc.
¢« Subcommittee members receive a summary spreadsheet of all position requests and
complete printed set of requests, requests may also be accessed via SharePoint.
¢ Subcommittee members receive summary of hiring of full-time faculty for past five years
Preparation for Meeting#3 - Members individually review all position requests.
Meeting #3 -
« Subcommittee meets and collectively reviews and discusses all position requests. When
clarification of information is necessary, a member of the Subcommittee follows up.
2. Preparation for Meeting #4 - Members individually pnontize all position requests (usually in
groups of ten).
Meeting #4 - Subcommittee meets (one or two meetings, as needed) and collectively develops
one priontized list where individual positions are distinctly ranked as #1, #2, etc.
Prioritized list is reviewed and endorsed by the Instructional Planning Council (IPC).
Prioritized list is then forwarded to the Strategic Planning Council (SPC) as information.
Prnontized list is then forwarded as a recommendation to the Supenntendent/President forthe
subsequent hiring year. The prioritized list is good for one academic year.

W

L=2

e~

Updated 11.6.13
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

Palomar College
Philosophy and Criteria for Determining Full-time Faculty Hiring

Palomar College values the important role and responsibilities of its full-time faculty. The College
recognizes the day-to-day responsibilities of full-time faculty members with respect to all areas of
academic and professional matters as well as their contributions to the College as a whole. Full-time
faculty members provide the vision and leadership for educational master planning and program
development and review and ensure the integrity, continuity, and stability of the College’s academic
programs. Full-time faculty members are the vital connection for student engagement through a variety
of co-curricular activities, advisement, and office-hour interaction. Full-time faculty members contribute
to the College through many leadership roles and participate in shared governance. Consequently,
Palomar College is committed to increasing the number of full-time faculty positions as academic needs
require and economic conditions permit.

Each Fall semester, the Superintendent/President and Vice Presidents of the College discuss and project
the number of full-time faculty positions to be hired for the next academic year. The process for

determining this number is guided by the following considerations:

e The Faculty Obligation Number (FON) set by the California Community College Board of

Governors.

In times of fiscal growth or funding stability [Do we need to qualify the preceding phrase with
“State,” as in “State fiscal growth” ... ?], Palomar College is committed to exceeding the FON.
In times of State fiscal crisis or funding instability, the College is committed to maintaining the
FON.

e The College’s ratio of full-time to part-time FTEF.

This ratio measures the College’s progress towards the “ideal” but unfunded goal of a 75/25
ratio as prescribed by AB 1725. In this last decade at the College, this ratio has remained at or
near 55/45, and so a more realistic local goal is 60/40. This ratio, of course, is influenced by a
number of factors. A 60/40 ratio, for instance, will signal progress for the College if it is
achieved by the addition of a large number of full-time faculty. It will signal decline if it is
achieved by cancelling classes and thus reducing the number of part-time faculty.

¢ The College’s FTES cap and projected growth FTES.

These measures will influence student enrollment numbers and the amount of funding available
to permit full-time faculty hiring. During times of State fiscal crisis or State funding instability,
the availability of funding for full-time faculty hiring is limited because of the College’s fiscal
responsibility to maintain overall minimum budgetary and operational needs and mandated

reserves.
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

e The number of full-time faculty separations (retirements, resignations, transfers) from the
previous academic year.

e Past history of the success or failure of recruitments in various disciplines.

This information will impact the number of recruitments that should be initiated in order to
ensure that the FON is achieved.

Updated 5.10.12.



Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

DRAFT
Full-time Faculty Obligation and 75/25 Ratio
What is the Full-time Faculty Obligation (FON)?

Assembly Bill 1725 set a goal that full-time faculty account for 75% of instruction hours in the
classroom. Regulations (California Code of Regulations, Title 5, Sections 51025 and 53300 et.
seq) require that those districts not meeting the 75% goal maintain their base number of faculty
and apply a percentage of their growth revenue toward hiring new full-time faculty. To monitor
progress towards the goal, the Chancellor’s Office (CQO) annually calculates a Full-time Faculty
Obligation Number (FON) for each district.

To calculate the FON, the CO does the following:

o Takes the district’s final FON from the prior year.

e I[fthe district received growth in funded credit Full-time Equivalent Students (FTES), the
CO applies the percentage growth to the FON to determine the distriet’s new FON.

o [fthe district’s funding is cut, the FON is adjusted down accordingly.

When determining if it meets its FON, the College:

o Takes the count of current faculty including counselors,

e Adds to that count the number of “late™ retirees (retirees or separations that occurred
within 45 days of the end of the previous year’s Spring semester), and

o Adds the FTEF generated by classified staff teaching as part of their workload.

If the resulting number exceeds the FON, the District is in compliance. If the resulting number
does not meet the FON, the Chancellor’s Office deducts the replacement cost of each faculty
count below the FON from the district’s apportionment.

What is the 75/25 ratio?

The 75/25 ratio refers to the 75% goal identified in AB1725. Sometimes individuals interpret the
75/25 ratio to mean that 75% of faculty on a college’s campus must be full-time. However, the
ratio refers to hours taught or spent counseling, not headcount. For example,

o A contract faculty member typically teaches five courses. If each course represents .20 of
a full-time load, the total FTEF generated by the full-time faculty member is 1.0 or 100%.

e Three adjuncts may teach one course each with a load of .20 for a total of .60 or 60%
FTEF.

o Using this example, the total FTEF for the four faculty is 1.60 or 160% and the
percentage of full-time equivalent faculty equals 1.00/1.60 or .625 or 62.5%.

75/25 Workgroup Recommendation — Prepare summary describing FON and 75/25 ratio.
March 27, 2012
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Districts must report their 75/25 ratio as part of the FON compliance paperwork. However,
colleges are not penalized for failing to improve the ratio.

The Effects of Funding

Each year the California Community College’s Board of Governors (BOG) must decide if the
state has adequately funded the Community College system at the level that allows for the
implementation of the FON. If the BOG determines that the system has not been adequately
funded, changes that would increase a district’s FON are not applied. In addition, during years
where funding is not sutficient to implement the FON, the BOG can modify the compliance
requirement and allow districts to either meet the FON established by the Chancellor’s Office, or
show that the percentage of full-time equivalent faculty attributable to full-time faculty (the
75/23 ratio) has remained the same or increased.

Each year since 2008-09, the BOG has determined that the California Community College
System has not been adequately funded to allow for the implementation of the FON compliance

system. As aresult, the Chancellor’s Office has required that Palomar meet the FON compliance
number established in 2008-09.

Moving into 2011-12, the FON for almost half of the districts decreased as a result of the
significant budget cuts.

75/25 Workgroup Recommendation — Prepare summary describing FON and 75/25 ratio.
March 27, 2012
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DRAFT - PALOMAR COMMUNITY COLLEGE DISTRICT BP 4021
POLICY

INSTRUCTIONAL SERVICES

BP 4021 DISCONTINUANCE OF ACABEMIC PROGRAMS INCLEUBING
e

References:
Education Code Section 78016;
Title 5 Sections 51022 and 55130;
Accreditation Standard [I.A.6.b.

The Governing Board will rely primarily on the Faculty Senate through the Curriculum
Committee and other appropriate committees to review and make recommendations for
the discontinuance of academic programs,-ncluding—career/technical-programs. The
procedures for review and recommendations for discontinuance shall adhere to
Education Code Section 78016.

Date Adopted:
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DRAFT - PALOMAR COMMUNITY COLLEGE DISTRICT AP 4021
PROCEDURE

INSTRUCTIONAL SERVICES

AP 4021 DISCONTINUANCE OF ACADEMIC PROGRAMS NCLUDING
CAREERANDIECHNICAL PROGRAMS

References:
Education Code Section 78016;
Title 5 Sections 51022 and 55130
Accreditation Standard I1.A.6.b.

The procedure for discontinuance of academic programs.-cluding-careerand-technical
programs shall adhere to Education Code Section 78016 and Title 5 Sections 51022

and 55130. Career and technical programs shall be reviewed every two years to
ensure they meet legal standards.
The procedure for discontinuing/deactivating an instructional program is as follows:

e Faculty or appropriate administrator writes the justification/reasons for
discontinuance and a phase out plan. The phase-out plan must include:

o Title of program and short description
0 Courses included in the program
o Justification for discontinuance (e.g. obsolete technology, low enroliment)
o Faculty or staff impact
0 Supplies, equipment disposal plan
e Department members analyze/modify the plan and a majority must concur
e The division dean analyzes, modifies, and concurs with the plan
e The Curriculum Committee approves the deactivation plan
e Faculty Senate approves the actions of the Curriculum Committee and submits to
the Governing Board

When programs are eliminated or program requirements are significantly changed, the
District shall make appropriate arrangements so that enrolled students may complete
their education in a timely manner with a minimum of disruption.

Office of Primary Responsibility:  Instructional Services

Date Approved:
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Palomar Community College District Procedure AP 4101

INSTRUCTIONAL SERVICES
REV 3-6-15

AP 4101 {NDBERPENDENT DIRECTED STUDY

References:

Title 5 Sections 55230 et seq.

A Directed Study course is a credit course in which the student or a group of
students is enrolled by special arrangement with a faculty member with the
approval of the department chairperson.

The course sometimes involves students working on a special project in a
discipline which is listed in the college catalog. Such projects make possible the
enrichment and broadening of a student’s experience beyond that available
through the regular curriculum.

This course is not to be taken in place of a course listed in the catalog.

Procedure
Before registration, the student meets with a faculty member who determines
whether the student qualifies for the course.

Upon agreement that the student will proceed with the lrdependentDirected
Study class, the department adds the class to the schedule and provides the
class number to the faculty member.

The faculty member completes the contract which includes the learning
objectives, the number of units to be awarded, and the methods of evaluation.

The student takes a copy of the contract to the Admissions-Office Enrollment
Services and completes registration procedures.

The faculty member forwards a copy of the contract to his/her Department
Chairperson and Division Dean during the first week of the semester or term.

Weekly student activity and weekly contact with faculty member must be
documented and maintained by faculty member for three academic years after
course is completed.

Also see AP 5070 titled Attendance

Office of Primary Responsibility: Instructional Services

Changes in red from Instructional Svcs. Highlighted changes made at the P&P meeting of 3/6/15

Date Approved:
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Palomar College
San Marcos, California
Contract for Directed/Independent Study Course

Please Print

Course Number & Title Seetion Class Number Units

Semester & Year Instruetor Faculty Name Number of Lecture Hours
Class Start Date Class End Date Number of Lab Hours
Student Name Student ID No.

Course Components: Specify work and minimum number of hours to be completed by student. Weekly hours of
student work must be documented and demonstrate contact with faculty member on appropriate form.

Course Objectives: Identify course objectives to be achieved as determined by the faculty member and student.

Evaluation of Progress and Outcome Assessment(s) (Method of evaluation of progress throughout semester,
including final grade)

Student’s Signature Date Faculty Member’s Signature Date

Date Contract is Completed by student:

This form must be completed and on file in the Office of the Division Dean for any student enrolled in a
directed study course. Student must take copy to Admissions and Records to complete registration.

Palomar College Contract/Documentation for Directed/Independent Study Course Effective Spring 2015




Palomar College

Contract for Directed/Independent Study Course

*Documentation of Weekly Student Activity and Cont

Course Number & Title Class Number

Semester & Year tastruetor Faculty Name

Student Name Student ID No.

act with Faculty Member

Units

Number of Lecture Hours

Number of Lab Hours

Week/Date Hours completed

Activity

10.

11.

12,

13.

14.

15.

16.

17.

Student’s Signature and Date (after contract activity is completed)

Faculty Member’s signature and Date (after contract activity is completed)

Palomar College Contract/Documentation for Directed/Independent Study Course Effective Spring 2015




*Documentation of weekly activity must be maintained by faculty member for three (3) academic years after
course is completed.

Palomar College
San Marcos, California
Contract for Directed/Independent Study Course

Directed Study Regulations

State Regulations
1. A Directed Study course is a credit course in which the student or a group of students is enrolled by special
arrangement with an instructor with the approval of the department chairperson.
2. The course sometimes involves students working on a special project in a discipline which is listed in the college
catalog. Such projects make possible the enrichment and broadening of a student’s experience beyond that available
through the regular curriculum.
This course is not to be taken in place of a course listed in the catalog.
4. The learning objectives, the number of units to be awarded, and the method of evaluation are prescribed in a written
contract before the student engages in the learning experience.

w

Procedure

: Before registration, the student meets wrth a faculty
member who determrnes whether the student quallfles for the course. Upon agreement that the student will proceed with
the Independent Study class, department adds the class to the schedule and provides the class number to the faculty
member. The faculty member completes the contract. The student takes a copy of the contract to the Admissions Office
and completes registration procedures. The faculty member forwards a copy of the contract to his/her Department
Chairperson and Division Dean during the first week of the semester or term.

Last modified 1.28.14

Palomar College Contract/Documentation for Directed/Independent Study Course Effective Spring 2015
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Palomar Community College District Procedure AP 7211

HUMAN RESOURCES
REV 4-3-15

AP 7211 EULL TIME FACULTY SERVICE AREAS, MINIMUM
OQUALIFICAHONS AND COMPETENCIES

References:
Government Code Sections 995 et seq.;
Education Code Sections 87001, 87003, 87356, 87359, and 87743 et seq.;
Title 5 Sections 53400 et seq.

Faculty Service Areas: Faculty service areas shall be established after neqgotiation and
consultation as required by law with the appropriate faculty representatives.

Each faculty member shall qualify for one or more faculty service areas at the time of
initial employment.

New faculty members will be assigned faculty service areas by their hiring departments
at the time of initial employment. These assignments will be based upon the minimum
gualifications pursuant to Education Code Section 87356.

FSA Recording

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
1 0f 28



41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

60
61

62
63
64

65
66

67
68
69

70
71

72
73
74
75
76
77
78
79
80
81
82

Palomar Community College District Procedure AP 7211

The Human Resources Office shall maintain a permanent record for each faculty
member employed by the District. The record shall contain each faculty service area
which the faculty member possesses, the minimum qualifications for service, and in
which faculty service areas FSAs he/ er she has established competency pursuant to
District competency standards. Every three years, the Faculty Senate shall review the
faculty service areas for completeness and currency. EG-877434

A faculty member shall be eligible for qualification in any faculty service area in which
the faculty member has met both minimum qualifications pursuant to BP/AP 4015 fitled
Minimum Qualifications and Equivalencies Seetion-84356 and District competency
standards. After initial employment, a faculty member may apply to the District to add
faculty service areas FSAs for which the faculty member qualifies. The burden of
providing documentation and satisfactory proof of qualification for additional faculty
service areas resides with the employee. The application shall be received by the
District on or before February 15 Beeember15 in order to be considered in any
proceeding pursuant to Education Code Section 87743 during the academic year in

which the application is received. Any dispute arising from an allegation that a faculty
member has been improperly denied a faculty service area shall be classified and
procedurally addressed as a grievance as described in this AP and related procedures.

Review and Grievances

The Faculty Senate FSA Review Committee will consist of an administrator with faculty
service area responsibility, faculty members from each academic division appointed by
Faculty Senate, one counselor and one librarian appointed by the Faculty Senate, and

one faculty member appointed by the PFF. area;plus-two-additionalfaculty-members
serving-attarge—AlHaculty-are-appeinted-by-the Faeculty-Senate. This committee will

review applications for additional faculty service areas and issues of competence for
reassignment purposes.

Disputed decisions of the reviewing committee will be adjudicated by a grievance
committee of three tenured faculty members appointed by the Faculty Senate. No

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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Palomar Community College District Procedure AP 7211

member of the grievance committee may sit on the reviewing committee. The decision
of the grievance committee shall be final.

In the event that suit is brought against any District employee who participated in the
faculty service area ESA process as a result of such participation, the District shall
provide for the legal defense of the employee subject to the provisions of applicable law.

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,
154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4,and 176)
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692 FSA-Coaching
693 Competency

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,
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ESA-Emergency-Medical Technology
NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures

The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.
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154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.
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(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.
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NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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Palomar Community College District Procedure AP 7211

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,

154.4, and 176)
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Palomar Community College District Procedure AP 7211

1060  Planning Committees — Point Value/Semester

1061 EducationalMasterPlanrhing————————————————————————— 2

1062 FacilitiesPlapping——————————————— D
Operations-Committees

1063
1064
1065 Academic-Review 1
1066 Benefits 1

1067 BookstoreAdvisop—— ——— 1
1068 ComputerCoordinathng——m—————————1

1069  Cufrictium 2
1070 EnvironmentallmpactReview——— — —— 1
1071 EOP&S Advisory 1

1072  Faeulty-and Staff Diversity Advisery———————————— 1
1073  lnstitytionalReviewp— 0000 22
1074  International StudentAdwviseryy————— — 1

1075  Matriculation 1
1076  Professional-DevelopmentReviewBoard—— 1
1077 Registration 1
1078  Resouwrce Allocation 1
1079  Sabbatical Leave 1
1080 SafetyandSeewrity —M 1
1081  Secholarship 1
1082 StaffDevelopmentandamhg—— — ————————————————— 1
1083  StaffPriorities 1
1084  StudentEqulity 1
1085

Tenure-and-EvaluationReviewBoard——— — —— 2
1086

1087 Faeulty-Senate- Committees

1088 Academic Standardsand Practices————————— 1
1089 CommitteesonCommittees—————————— 1
1090 Elections 1
1091
1092
1093
1094
1095
1096
1097
1098
1099
1100

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,
154.4,and 176)
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1115
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1123
1124
1125
1126
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1128
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1139
1140

Palomar Community College District Procedure AP 7211

Current Faculty Service Areas and Competencies can be found in the collective
bargaining agreement between the District and the PFF.

Office of Primary Responsibility: Human Resource Services

The text in black ink is current Palomar Policies 154.2 titled Faculty Responsibility with no adoption date,
154.21 titled Service Responsibility with no adoption date, 154.3 titled Teaching Load adopted on 1-10-
78, 154.31 titled Summer Session Teaching Load adopted on 6-25-85, and 176 titled Faculty Service
Areas adopted on 3-10-92 and revised on 5-26-92 and current Palomar Procedures 154.21 titled Service
Responsibility, 154.3 titled Teaching Load, 154.4 titled Overloads, and 176 titled Faculty Service Areas
with no date.

NOTE: This procedure is legally required. The text in red is from the CCLC. The text in blue is additional
language to consider. The text in black ink is current Palomar Policies and current Palomar Procedures
The language in green reflects revisions/additions made by Human Resource Services and Instructional
Services. Chgs in yellow from 4-3-15 P&P meeting.

Date Approved:
(Replaces Palomar Policies 154.2, 154.21, 154.3, 154.31, 176 and Palomar Procedures 154.21, 154.3,
154.4,and 176)
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Palomar Community College District Procedure AP 7600

HUMAN RESOURCES
REV 2-20-15

AP 7600 PALOMAR COLLEGE POLICE DEPARTMENT

Reference:
Education Code Section 72330

Palomar College Police Department

The Chief Human Resources Officer is delegated the responsibility to establish
minimum gqualifications of employment for the Palomar College Chief of Police including
but not limited to the conditions contained in Board Policy (see BP 7600 titled Palomar
College Police Department).

Every member of the police department first employed by the District before July 1,
1999, must, in order to retain his/her employment, meet the requirements of Education
Code Section 72330.2, including but not limited to:

e Submission of one copy of his/her fingerprints which shall be forwarded to the
Federal Bureau of Investigation

e A determination that the employee is not a person prohibited from employment
by a California community college district and

e |f the employee is required to carry a firearm, is not a person prohibited from
possessing a firearm

Every member of the Palomar College Police Department shall be supplied with, and
authorized to wear, a badge bearing words “Palomar College Police.” Every member of
the Department shall be issued a Police Department identification card.

In addition, the minimum qualifications and other requirements for the Community
Service Officers/Dispatchers in the Police Department prior to full-time employment
include:

e FEquivalent to completion of the 121 grade

e Satisfactory passage of a physical examination

e Psychological evaluation at the discretion of the District

e Passage of a background investigation

e Possession of a valid Class “C” California driver license

NOTE: This procedure is legally advised. The text in red type is recommended from the CCLC. The text in
blue type is additional language to consider. The text in green ink reflects revisions/additions made by
HRS This item was reviewed on 4/18/08 & approved on 5/16/08 by P&P. On 3/17/09 at SPC the CCE
requested the item be tabled for negotiations.

Date Approved:
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Palomar Community College District Procedure AP 7600

e Possession or willingness to obtain valid CPR/AED and First Aid Certification
and/or EMT Certification

This procedure is subject to the provisions in the applicable collective bargaining agreement
or employee handbooks.

Salaries and working conditions for Palomar College Police Department permanent and
probationary full-time and part-employees shall be established after appropriate
negotiations with their exclusive representative.

The Chief Human Resources Officer, in cooperation with the Chief of Police, shall issue
other requlations as may be necessary for the administration of the Palomar College
Police Department, including but not limited to:

e Schedules and shifts

e Call back procedures

e Less lethal weapons safety and practical application practices—especially
drawing-weapons

e Firearms safety and practical application

e Use of vehicles

e Pursuit policies practices
e Disciplinary procedures

e Lexipol police department policy and procedures

e Use of force
e Training

The Palomar College Police Department shall cooperate with local law enforcement in
accordance with an agreement to be entered into in accordance with the requirements
of Education Code Section 67381. The agreement shall address, but not be limited to,

the following:

e Operational responsibilities for investigations of the following violent crimes:
willful homicide, forcible rape, robbery, aggravated assault

e Geographical boundaries of the operational responsibilities and

e Mutual aid procedures

Office of Primary Responsibility: Human Resource Services

NOTE: This procedure is legally advised. The text in red type is recommended from the CCLC. The text in
blue type is additional language to consider. The text in green ink reflects revisions/additions made by
HRS This item was reviewed on 4/18/08 & approved on 5/16/08 by P&P. On 3/17/09 at SPC the CCE
requested the item be tabled for negotiations.

Date Approved:

2 0of 2
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HUMAN RESOURCES
REV 2/19/15

BP 7700 WHISTLEBLOWER PROTECTION
References:
Education Code Sections 87160-87164;
California Labor Code Section 1102.5;
Government Code Section 53296;
Private Attorney General Act of 2004 (Labor Code Section 2698)
Affordable Care Act (29 U.S.C. 218C)

The Superintendent/President shall establish procedures regarding the reporting and
investigation of suspected unlawful activities by District employees, and the protection
from retaliation of those who make such reports with reasonable cause and/or assist in
the investigation of such reports. For the purposes of this policy and any implementing
procedures, “unlawful activity” refers to any activity—intentional or negligent—that
violates state or federal law, local ordinances, or Board Policy.

The procedures shall provide that individuals are encouraged to report suspected
incidents of unlawful activities without fear of retaliation, that such reports are
investigated thoroughly and promptly, remedies are applied for any unlawful practices
and protections are provided to those employees who, with reasonable cause, report
these activities and/or assist the District in its investigation.

Furthermore, District employees shall not: (1) retaliate against an employee or applicant
for employment who has made a protected disclosure, assisted in an investigation, or
refused to obey an illegal order; or (2) directly or indirectly use or attempt to use the
official authority or influence of his or her position for the purpose of interfering with the
right of an applicant or an employee to make a protected disclosure to the District. The
District will not tolerate retaliation and will take whatever action may be needed to
prevent and correct activities that violate this policy, including discipline of those who
violate it up to and including termination.

35
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HUMAN RESOURCES
REV 3-6-15

AP 7700 WHISTLEBLOWER PROTECTION

References:
Education Code Sections 87160-87164;
Labor Code Sections 1102.5 and 2698 (Private Attorney General Act of 2004);
Government Code Section 53296
Affordable Care Act (29 U.S.C. 218C)

Individuals are encouraged to report suspected incidents of unlawful activities by District
employees in the performance of their duties. Reports will be investigated promptly and
appropriate remedies applied. Employees who, with reasonable cause, reported such
activities and/or assist the District in the investigation will be protected from retaliation.

This procedure sets out the processes for responding to and investigating reports of
unlawful activities, as defined in BP 7700 titled Whistleblower Protection, and
addressing complaints of retaliation for making such reports.

Filing a Report of Suspected Unlawful Activities

Any person may report allegations of suspected unlawful activities. Knowledge or
suspicion of such unlawful activities may originate from academic personnel, staff, or
administrators carrying out their assigned duties, internal or external auditors, law
enforcement, regulatory agencies, customers, vendors, students, or other third parties.

Anonymous reports will be investigated to the extent possible. However, employees are
strongly encouraged not to report anonymously because doing so impedes the District’s
ability to thoroughly investigate the claim and take appropriate remedial measures. As
set forth fully below, retaliation against individuals who report suspected unlawful
activities will not be tolerated.

Normally, a report by a District employee of allegations of a suspected unlawful activity
should be made to the reporting employee’s immediate supervisor or other appropriate
administrator or supervisor within the operating unit. However, if the report involves or
implicates the direct supervisor or others in the operating unit, the report may be made
to any another District official whom the reporting employee believes to have either
responsibility over the affected area or the authority to review the alleged unlawful
activity on behalf of the District. When the alleged unlawful activity involves the
Superintendent/President, the report should be made to the President of the Governing
Board. When the alleged unlawful activity involves the Governing Board or one of its
members, the report should be made to the Superintendent/President who will confer
with the President of the Governing Board and/or legal counsel on how to proceed.

36



39
40
41
42
43
44
45

46
47
48
49
50
51
52
53
54

55
56
57
58
59
60

61
62

63

64
65
66
67

68
69
70
71
72
73
74
75
76
77
78

Allegations of suspected unlawful activities should be made in writing so as to assure a
clear understanding of the issues raised, but may be made orally. Such reports should
be factual and contain as much specific information as possible. The receiving
supervisor or administrator should elicit as much information as possible. If the report is
made orally, the receiving supervisor or administrator shall reduce it to writing and make
every attempt to get the reporter to confirm by his or her signature that it is accurate and
complete.

Once the receiving supervisor or administrator has received and/or prepared a written
report of the alleged unlawful activity, he/she must immediately forward to the
Superintendent/President. However, if this process would require submitting the report
to an employee implicated in the report, the receiving supervisor or administrator should
follow the reporting options outlined, above. The high-level administrator or trustee who
receives the written report pursuant to this paragraph is responsible for ensuring that a
prompt and complete investigation is made by an individual with the competence and
objectivity to conduct the investigation, and that the assistance of counsel and/or an
outside investigator is secured if deemed necessary.

In the course of investigating allegations of unlawful conduct, all individuals who are
contacted and/or interviewed shall be advised of the District’s no-retaliation policy.
Each individual shall be: a) warned that retaliation against the reporter(s) and/or others
participating in the investigation will subject the employee to discipline up to and
including termination; and b) advised that if he or she experiences retaliation for
cooperating in the investigation, then it must be reported immediately.

In the event that an investigation into alleged unlawful activity determines that the
allegations are accurate, prompt, and appropriate corrective action shall be taken.

Protection from Retaliation

When a person makes a good-faith report of suspected unlawful activities to an
appropriate authority, the report is known as a protected disclosure. District employees
and applicants for employment who make a protected disclosure are protected from
retaliation.

Any employee who believes he or she has been (1) subjected to or affected by
retaliatory conduct for reporting suspected unlawful activity, or (2) for refusing to engage
in activity that would result in a violation of law, should report such conduct to the
appropriate supervisory personnel (if such supervisory personnel is not the source of or
otherwise involved in the retaliatory conduct). Any supervisory employee who receives
such a report, or who otherwise is aware of retaliatory conduct, is required to advise the
Superintendent/President or the Superintendent/President’s designee. If the allegations
of retaliation or the underlying allegations of unlawful conduct involve the
Superintendent/President, the supervisor shall report to the highest level administrator
and/or Board member who is not implicated in the reports of unlawful activity and
retaliation.
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All allegations of retaliation shall be investigated promptly and with discretion, and all
information obtained will be handled on a "need to know" basis. At the conclusion of an
investigation, as appropriate, remedial and/or disciplinary action will be taken where the
allegations are verified and/or otherwise substantiated.

Requirement to Post Whistleblower Hotline

Employees who have information regarding possible violations of state or federal
statutes, rules, or regulations, or violations of fiduciary responsibility by a corporation or
limited liability company to its shareholders, investors, or employees should contact the
Community College Chancellor’'s Office or the Governing Board for the District.
Employees can contact the State Personnel Board with complaints of retaliation
resulting from whistleblower activities. The State Personnel Board hotline is (916) 653-
1403.

Other Remedies and Appropriate Agencies

In addition to the internal complaint process set forth above, any employee who has
information concerning allegedly unlawful conduct may contact the appropriate
government agency.

Office of Primary Responsibility: Human Resource Services
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' Student Headcount and Demographics

Staff Demographics

Enrollments and Distribution of Course
Offerings

Progress and Achievement

— Institution-Set Standards (ACCJC)

— Targets (IEPI)

~ Scorecard
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Fall Headeount: Credit and Non-credit

28,000
27,000
26,000
25,000
24,000
23,000

22,000 :
2000 011 | 2011-12 | 2012.13 | 201314 | 5014.15

Non-Credit, 2101 | 1993 | 1885 | 1837 | 1749

Credit 35433 | 2479 | 23.568 | 23802 | 24.192

s Non-Credit
& Credit

,ﬁi&h School District for Fall First-Time Students

High School District 2010-11  2011-12  2012-13  2013-M4  2014-15
Escondide Union High 14.0% 15.0% 14.0% 16.0% 16.0%
Falbrook Union High 4.0% 3.0% 3.0% 3.0% 3.0%
Julian Union High 0.0% 0.0% 0.0% 0.0% 0.0%
Poway Unified 8.0% 7.0% 7.0% 5.0% 5.0%
Ramona City Unified 2.0% 3.0% 3.0% 3.0% 2.0%
San Marcos Unified 7.0% 8.0% 8.0% 7.0% 9.0%
Valley Center-Pauma Unified  3.0% 3.0% 2.0% 3.0% 3.0%
Vista Unified 8.0% 8.0% 8.0% 7.0% 7.0%
Other HS District 54.0% 53.0% 55.0% 56.0%  56.0%
Total First-Time Students 4,808 4,196 3,793 3,963 4,053
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Fall Credit Stndents by Gender
T5.0%
53.9% . 53.3% "
50.0% 45.7% 463% 4 Unknown
i Male
25.0% © Female
0.4%
0.0% " "
2002-13 201314 2014-15
Falt Non-credit Stadents by Gender
75.0%
50.0% - 1 Unknown
% Male
25.0% i Female
0.0% 7

Race and Ethnicity for Fall Credit Students

14,000

12,000 9 2012-13
# 2013-14

10,000
2014415

8,000

6,000

4,000

2,000
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~ Race and Ethnici

Race and Ethnicity for Fall Non-credit Students

6,000 %2012-13

5,000 82013-14

w2014-15

) ¥ P o % i
?5-“9 P ‘E&Q‘& & v & ‘{Q@?} &Es\u“ﬂ

“5'\@ éﬂ&éﬂb ‘h&ﬁr A

Fall Stadents by Age Group

Credit Students NonCredit Stadents
Age Group 2012-13 2013-14 2014-15]2612-13 2013-14 2014-15
17 & Under 2.6% 2.4% 3.0% 0.7% 1.0% 1.5%

18-20 37.7%  365% 34.8% 5.9% 6.3% 5.9%
21-24 25.6%  266% 273% | 15.0% 136% 132%
2529 124% 133% 138% | l65% 167% 154%
30-34 6.1% 6.3% 6.6% | 154% 146% 14.1%
35-39 3.7% 3% 37| 110%  125% 1L.7%
40-44 3.1% 2.9% 28% | 10.7% 99% 10.83%
45-54 5.1% 4.71% 44% | 147% 148% 17.4%
55-64 2.6% 25% 2.5% 5.8% 6.1% 7.0%

65 & Gver 1.1% 11% 1.0% 4.1% 4.5% 27%
Unknown 0% 0.1% 0.0% 0.1% 0.1% 0.2%
Headcount 23568 23802 24,192 1.885 1.837 1,749
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Fall Students by Age Group

Credit Students NenCredit Students
Age Group 2012-13 2013-14 2014-15]2012-13 2013-14 2014-18
17& Under  2.6% 24% 3.0% 0.7% 1.0% 1.5%

18-20 3778 36.3% 34.8% 5.9% 6.3% 5.9%
-4 25.6% 26.6%  273% | 15.09% 13.6% 13.2%
15.29 124% 133% 138% | 16.5% 167% 154%
30-34 6.1% 6.3% 6.6% | 15.4% 14.6% 14.1%
35-3% 3.1% 3.7% 3.7 1L0% 125% 11.7%
40-44 3.1% 2.9% 28 | 10.7% 9.9% 10.8%
45-54 3.1% 4.7% 44% | 147% 148% 17.4%
35-64 2.6% 2.50%% 2.5% 5.8% 6.1%9% 7.0%

63 & Over 1.1%% 1.1% 1.0% $.1% 4.59% 2.7%%
Unknown 0.0% 0.1% 0.0% 0.1% 0.1% 0.2%
Headcount 23588 23202 14107 1.883 1.837 £749

Full- or Part-time Status of Fall Students

30,060

% Part Time «
25,000 NonCredit
20,000

@ Ful Time «
15,000 Credit
10,000 1 Part Tieree -

Credit

5,000

2012-13 2013-14 2014-15




 Student Place

100%
0%
80%
0%
60%
50%
40%
30%
20%
10%

0%

All Placements in English

i

2011-12 2012-13 2013-14

{N=40310)

% Transfer

1 & AA Degree

Applicable

# Basic
Skiils

100%
50%
80%
T0%
60%
50%
40%
30%
20%
10%

0%

All Placements in Math
(N=42846)

2011-12 2612-13 2013-14

# Basic
Skills

1 Fransfer

& AA Degree
Applicable

100%
0%
80%
%
66%
50%
4%
3%
20%
0%

0%

Least One Subject

i

200910

2201011

©2011.12
& 2012-13

English and Math

Flacement

®2013-14

Math, and Reading

i
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+ Student headcount has declined over time

— Overall and first-time entering

« Demographics, in general, are consistent
over time with the exception of
racefethnicity

« Significant number of students who take our
assessments are placed in below college
level coursework




Faculty (Full-Time)

Facuity (Part-Tie)

@ d?‘.s’i'x’;l
024% [“6l3d%

Source: Callfornia Cormerunity Coffeges Chanceffor’s Office Annuat Stetewide Staffing Reports, 2011-12, 201213, ond 2013-14

F U”t'meFac Ity

Full-time Faculty Obligation and Ratio
Fall 2010-Fall 2014

Fall

Total
FTE

FT Faculty and Total FT  Aftributable
Facuity Obligation

Difference
Between FT
Faculty
Obligation % of FTEF

Faculty to FT Faculty

2014
2013
2mz
2011
2010

269.65
270.18
267.86
289.92
286.88

2608
2578
266.8
285.8
285.8

8.85 4578
12.38 49.19
1.06 52.14
4.12 54.48
1.08 54.46
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Course Offerings and Productivity

Metric 2012-13 2013-14
Course Offerings 4,739 5,101
Census Load % 87.4% 82.4%
FTES 18,595 18,925
WSCH/FTEF 470 437
*Projected

20
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100.0%

90.0% +—-
80.0% +—
760.0% +—
60.0% +—-
50.0% +—
40.06% -
30.0% 1—
20.6% +— -
10.0%

0.0%

G i
Fall 2012

all 2013

Fali 2014

# Basic Skills

3.1%

3.3%

3.6%

 AA Level

B.1%

8.3%

8.2%

# Transfer

88.7%

83.3%

88.1%

ki

100.0%
90.6%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
16.0%

6.0% -

Fall Offerings by Vocational Status

Fall 2012

Fall 2013

T T Rl 2004

= Non-voc.

61.0%

62.2%

63.2%

= Vocational 39.0%

37.8%

36.8%

22

4/6/2015

11



* Fall Offerings by Class Time
o 500 1,600 1,500 2,000 2,500

i t t t

Evening

i i ! i

HW2012-13 ®20]13-14 8201415

23

» Declining enrollments paired with increased
offerings is impacting our FTES, Fill rates and
WSCH/FTEF

» Overwhelming majority of courses offered
are transfer-level courses

 One third of the courses offered fall into

vocational education and about 10% of
course offerings are distance education

24
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* Required to have them

- ldentified level of performance determined by the
institution to be acceptable

— Used to assess both institutional and programmatic

performance
— Assessed for “reasonableness’ and “effectiveness”

by peer external evaluators
* Not a goal, but they have to be reasonable. We
cannot set standards based on the “minimum”
value over time unless we have some logic to

support

26
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* For this year, our Institution-set Standards fall into
the following three categories
— Course success rate
— Degrees and Certificates
— Transfers
* Scorecard Metrics
— At the state level - system-wide goals
— Used in our equity plan

~ All constituent groups participated in the development
of them

* Included as part of Institutional Effectiveness Review

27

Fall Course Suc
Degrees

Transfer Count
ransferRate:

28
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- Institution-

Institutional Effectiveness Partnership Initiative

CCCCO

Required by Legislature
Draws Heavily on Existing Resources for Year 1
Was Developed by Advisory Committee Workgroup
Draws in Part on Input from Fiscal Experts
Have v1.0 implemented by June 30, 2015
Includes one target for each area:
Student Performance and Outcomes (e.g., Scorecard) - Course Success

Rate
Accreditation Status - Status

Fiscal Viability - Ending Balance

Compliance wiState and Federal Programmatic Guidelines - Audit

9

Summer

201448 201314 2012413 2091-12 2010-11 200810 2008.09
TE0% T88% B07% ¥74%  T33%
88.2% 68.2%
878% 67.8%
69.1%

70.0% 710% T10%
- 71.0% 7048%
- % TLI% 89.2%

Sourca: CCCCO Datamart

723% 71.8%
87.0% 66.1%
67.1% 663%
67.7% ©669%

S Palomat College ©Colrgs Sliccesy Raes )

2007.08
705%
65.1%
65.5%
66.0%

200687
73.3%
65.1%
65.2%
86.1%

2605-06
726%
85.4%
65.0%
66.1%

200408
72.8%
86.8%
65.2%
86.9%

30

4/6/2015
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Annual Course Success Rate Target — 71%
Accreditation Status - Fully Accredited, No
Action

Ending Balance — In progress

Audit — Unmodified Auditors Report without
Internal Control Issues

o

[ ]

N

80.0%

70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

a7 i
0.0% 201E-12
= Basic Skills 61.1% 63.3%
B AA Level 65.9% 62.4%
# Transfer 74.4% 72.0%

32
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Course Succe

Success Rate by SAM Code

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0% -

# A-Apprenticeship

# B-Advanced Occupational 81.6% 79.1% 80.0%
# C-Clearly Occupational 80.3% 77.0% 77.3%
% D-Possibly Occupational 75.0% 71.1% 72.2%
= E-Non-occupational 71.5% 69.5% 69.2%

33

 Met each institution-set standard

[ ]

Institution set targets

— Four targets by June 15, 2015

— Version 2.0 coming soon

Course success rates vary by course level
- Transfer level highest success rates

Course success rates vary by SAM

occupational code

34
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Completion or momentum points

Broken down by demographic variables
Prepared [ Unprepared [ Total

Metrics

— Persistence

— 30+ Units

~ Completion (SPAR)

- Remedial

— CTE Completion

~ CDCP 3

18



cocco.edu/scorecard.aspy
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37

Scorecard - SPAR 2015

~ Scorecard Progress

Outcome
Cohort Certificate  Tranfer

Cohort Head AA/AS  sans: Xfer Prep'd SPAR No
Year Count Transfer sans: Xfer & AAAS ONLY Tetal  Owicome
2004-2005 3,384 48.7% 3.3% 1.3% 3.6% 36.9% 431%
2005-2006 3,412 47.9% 313% 0.8% 42% 56.3% 43.7%
20062007 3,743 45.7% 3.4% 1.1% 4.6% 54.8% 45.2%
20072008 4,005 43.0% 3.5% 1.2% 4.5% 52.3% 47 7%
2008-2009 4.118 38.8% 4.3% 1.3% 5.8% 50.2% 49.8%
2004-2005 3,384 1,648 112 43 123 1,926 1458
2003-2006 3,412 1,636 113 28 144 1921 1,491
2006-2007 3,743 1,1z 128 40 172 2,852 1,691
20072008 4,005 1,724 141 47 81 2,083 1,912
20082009 4,118 1,598 177 53 239 2,067 2,051

38
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Transfer Rates by Scorecard Report Year

Renori Year
Cohort Year 2014 2015
2003-2004 48.0%
2004-2005 472% 48.7%

2005-2006 46.0% 47.9%
2006-2007 433% 45.1%
2007-2008 39.8% 43.0%
2008-2009 38.8%

39

ey
el
N

2015 Student Success Scorecard - Completion

00

g0

Ho

2004-05 2005-06 2006-07 2007-08 00805
Cohort Yaar
a Overalf = Prepared ® LinPrepared

4D
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Parcent

40

30

s

2004-05 2005-06 1066-07 200708 200809
Lohort Year
 Overall & Prepared B UnPrepared

e
”\‘ .

2004-05 200506 200607 00708 00809

Cohort Year
% Overall % Prepared A UnPrepared

42
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2015 Score Card Remedial English

423

2004-05 2005-06 2006-07 200708
Cohort Year

2008-09

43
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2015 Score Card Remedial Math

33 325 38

2004-05 200506 006-07 2007-08
Gohort Year

200809

44

4/6/2015

22



4/6/2015

8
yﬁ:‘gg’

L
i

e
b
M“\\ﬁn i
e
Al i

2015 Score Card Remedial ESL

B0
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70
&0

40

30

0

2004-05 2005208 2006-07 rao7-08 200809
Cohott Year
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2015 Score Card CTE Completion

100

g0

2004-05 200506 2006-07 w708 20080y
Cohort Year
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e Prepared students succeed.

* Performance across five years pretty
consistent with the exception of SPAR.

* Looking into changes in SPAR over reporting
year

* Completion of remediation continues to be a
concern.

47
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