STRATEGIC PLANNING COUNCIL

"‘E}my““‘ AGENDA
Date: April 15, 2014
Starting Time: 2:00 p.m.
Ending Time: 3:45 p.m.
CHAIR: Deegan Place: AA-140

MEMBERS: Barton, Claypool, Cuaron, Davis, Dimmick, Falcone, Gilroy, Gonzales, Holmes, Larson,
Laughlin, Lienhart, Maunu, Moore, Navarro, Perez, Sourbeer, Stockert, Talmo, Titus, Tortarolo,
Velazquez, Wick

RECORDER: Ashour

Attachments Time
A. MINUTES 2 min
1. Approve Minutes of April 1, 2014
B. ACTION ITEMS/SECOND READING 10 min
1. Board Policy 5110-Counseling Services; Exhibit B1

BP 5130-Financial Aid Veterans and Scholarship Services;
BP 5140-Disability Resource Center-Disabled Student
Program & Services; BP 5700-Athletics
2. Administrative Procedure 4240-Academic Renewal; Exhibit B2
AMENDED-AP 5055-Enrollment Priorities; AP 5130-Financial
Aid Veterans and Scholarship Services

C. ACTION ITEMS/FIRST READING 10 min
1. Chapter 2 Policies and Procedures Updates Exhibit C

D. INTEGRATED PLANNING MODEL 45 min
1. SPC Timeline Check-In
2. Institutional Effectiveness Report Exhibit D2

E. INFORMATION/DISCUSSION 30 min
1. FY 14-15 Budget Assumptions Exhibit E1
2. Staffing Plan First Reading Exhibit E2

F. ACCREDITATION RECOMMENDATIONS AND PROGRESS 5 min
1. Accrediting Commission Actions and Policy Updates
2. Accreditation Self-Evaluation Update

G. REPORTS OF PLANNING COUNCILS 10 min
1. Finance & Administrative Services Planning Council — Ron Perez
2. Human Resource Services Planning Council —John Tortarolo
3. Instructional Planning Council — Berta Cuaron
4. Student Services Planning Council — Adrian Gonzales

H. REPORT FROM PC3H COMMITTEE 5 min

I. OTHERITEMS



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE MEETING MINUTES
April 15, 2014

A regular meeting of the Palomar College Strategic Planning Council scheduled April 15, 2014, was held in
AA-140. President Robert Deegan called the meeting to order at 2:05 p.m.

ROLL CALL

Present: Barton, Claypool, Cuaron, Deegan, Dimmick, Falcone, Gilroy, Gonzales, Holmes, Larson, Laughlin, Lienhart,
Maunu, Moore, Navarro, Perez, Sourbeer, Stockert, Talmo, Titus, Tortarolo, Velazquez

Absent: Davis, Wick

Guests: Shawna Cohen, Joan Decker, Debra Doerfler, Kendyl Magnuson

Recorder:  Cheryl Ashour

A. MINUTES
1. Approve Minutes of April 1, 2014
MSC (Larson/Sourbeer) to approve the Minutes of April 1, 2014 as written

B. ACTION ITEMS/SECOND READING
1. Board Policy 5110-Counseling Services; 5130-Financial Aid Veterans and Scholarship Services; 5140-
Disability Resource Center-Disabled Student Program & Services; 5700-Athletics (Exhibit B1)
MSC (Cuaron/Barton) to approve Board Policy 5110-Counseling Services, as written
MSC (Cuaron/Sourbeer) to approve Board Policy 5130-Financial Aid Veterans and Scholarship Services, as
written
MSC (Sourbeer/Holmes) to approve Board Policy 5140-Disability Resource Center-Disabled Student Program
and Services, as written
MSC (Sourbeer/Barton) to approve Board Policy 5700-Athletics, as written

2. Administrative Procedure 4240-Academic Renewal; AP 5055-Enrollment Priorities; AP 5130-Financial Aid
Veterans and Scholarship Services (Exhibit C2)
Kendyl Magnuson stated that there is an additional revision to AP 5055-Enrollment Priorities: Lines 72 and
109 should include “FW, MW" to the sentence “Grades of W, |, F, and NP are excluded.” The sentence
should read “Grades of W, I, F, FW, MW, and NP are excluded.”

MSC (Cuaron/Sourbeer) to approve AP 4240-Academic Renewal, as written
MSC (Larson/Sourbeer) to approve AP 5055-Enrollment Priorities, as amended
MSC (Cuaron/Sourbeer) to approve AP 5130-Financial Aid Veterans and Scholarship Services, as written

C. ACTION ITEMS/FIRST READING
1. Chapter 2 Policies and Procedures Updates
The Policies and Procedures Committee instituted a regular review cycle; Chapter 2 is the first chapter to be
reviewed. The review process was discussed. This item will return for action/second reading at the next SPC
meeting.

D. INTEGRATED PLANNING MODEL
1. SPCTimeline Check-In
Michelle Barton discussed the upcoming activities.

2. Institutional Effectiveness Report (Exhibit D2)
Michelle Barton stated that the institutional effectiveness report is one way to monitor progress and update
and refine the annual plan. She reviewed the report in detail; the first section was an overview of student
headcount and demographics, staff demographics, enroliments and distribution of course offerings, and
progress and achievement. The second section was Palomar College’s Institution-Set Standards: course




Strategic Planning Council 2 April 15, 2014

success rate, degree and certificates, and transfers. The last section was the Palomar College Scorecard:
completion, persistence, 30 units completed, remediation, CTE completion, and student equity.

INFORMATION/DISCUSSION

1.

FY 14-15 Budget Assumptions (Exhibit E1)

Ron Perez distributed and discussed the assumptions that will build the Palomar College 2014-15 budget. He
stated that the tentative budget will go to the Governing Board in June and the final budget will go to the
Governing Board in September for approval.

Staffing Plan First Reading (Exhibit E2)

Shawna Cohen discussed the Year 4 Update of the Staffing Master Plan 2016. She reviewed sections of the
report: overview, history and process, analysis, and data. She presented highlights from the plan: the top
priorities by the Councils were filled; PRPs were used to fuel staffing needs directly; prioritizations were
more realistic this year. Lastly, she discussed the next steps for future years, specifically regarding the
opening of the South Center in 2017-18 and its impact on staffing. This item will return for a second reading
at the next SPC meeting.

F. ACCREDITATION RECOMMENDATIONS AND PROGRESS

1.

Accrediting Commission Actions and Policy Updates
There were no actions to report.

Accreditation Self-Evaluation Update
There were no updates to report.

REPORTS OF PLANNING COUNCILS

1.

Finance and Administrative Services Planning Council
Ron Perez reported that FASPC reviewed the staffing plan and timeline for PRPs at the last meeting.

Human Resource Services Planning Council
No report.

Instructional Planning Council
Berta Cuaron reported that IPC allocated funds for PRPs at the last meeting.

Student Services Planning Council
Adrian Gonzales reported that SSPC discussed student equity strategies at the last meeting.

H. REPORT FROM PC3H COMMITTEE

No report

I. OTHERITEMS

1.

Title V Grant

Michelle Barton discussed the opportunity to file for a Title V Grant; a decision will need to be made as soon
as possible as the grant is due May 9. A technology-based request is being considered. Discussion ensued.
Adrian Gonzales and Ms. Barton will speak to the Faculty Senate at its May 21° meeting.

J. ADJOURNMENT
There being no remaining items, the meeting was adjourned at 3:26 p.m.
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Palomar Community College District Policy BP 5110

STUDENT SERVICES
REV 1/24/14

BP 5110 COUNSELING SERVICES

References:
Education Code Sections 78210 et seq.;
Title 5 Section 51018

Counseling services are an essential part of the educational mission of the District.

The Superintendent/President shall assure the provision of counseling services
including academic, career, and personal counseling that is related to the student's
education.

Counseling shall be required for all first time students enrolled for more than six units in
an academic term, students enrolled provisionally, and students on academic or
progress probation.

See Procedure-AP 5110 titled Counseling as well as BP Peliey 5050 titled Matriculation
Student Success and Support Program.

Date Adopted: 04/08/2008

(Replaces current Palomar College Policy 5050)
lof1l
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Palomar Community College District Policy BP 5130

STUDENT SERVICES
REV 1/24/14

Update #23: This policy was revised to update the legal references.
Update #20 Revised to clarify the meaning of “covered services.”

BP 5130 FINANCIAL AID, VETERANS’ & SCHOLARSHIPS SERVICES

References:
20 U.S. Code Sections 1070 et seq.;
34 Code of Federal Regulations Section 668;
Education Code Sections 66021.6, #6063+ and 76300;
U.S. Department of Education regulations on the Integrity of Federal Student
Financial Aid Programs under Title IV of the Higher Education Act of 1965, as
amended

The Financial Aid, Veterans’ & Scholarships Services Office is responsible for the
administration of federal, state, and institutional financial aid programs (i.e., fee waiver,
grants, federal work study and loans), internal and external scholarships, and the
Veterans Educational Benefits program.

All financial aid programs will adhere to guidelines, procedures, and standards issued
by federal and state laws and other applicable regulatory and institutional requirements.

The Financial Aid, Veterans’ & Scholarships Services Office shall establish, publicize,
and apply satisfactory academic progress standards for participants in Title IV student
aid programs.

Any student suspended or expelled from the College shall be ineligible for scholarships,
loans, grants-in-aid, or any other financial aid given or guaranteed by the College, state,
or federal government, during the period of the suspension or expulsion.
Misrepresentation

Consistent with the applicable federal regulations for federal financial aid, the District
shall not engage in “substantial misrepresentation” of

e the nature of its educational program,
e the nature of its financial charges,
e the employability of its graduates.

The Superintendent/President shall establish procedures for regularly reviewing the
District’'s website and other informational materials for accuracy and completeness and
for training District employees and vendors providing eevered—services educational
programs, marketing, advertising, recruiting or admissions services concerning the

Date Adopted: 04/08/2008; Revised: 11/08/2011
(Replaces current Palomar College Policy 423.2)
1of 2
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Palomar Community College District Policy BP 5130

District’'s educational programs, financial charges, and employment of graduates to
assure compliance with this policy.

The Superintendent/President shall establish procedures wherein the District shall
periodically monitor employees’ and vendors’ communications with prospective students
and members of the public and take corrective action where needed.

This policy does not create a private cause of action against the District or any of its
representatives or service providers. The District and its Governing Board do not waive
any defenses or governmental immunities by enacting this policy.

See AP 5130 titled Financial Aid, Veterans’ & Scholarships Services as well as BP 5500
titled Standards of Conduct.

Date Adopted: 04/08/2008; Revised: 11/08/2011

(Replaces current Palomar College Policy 423.2)
20f2
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Palomar Community College District Policy BP 5140

STUDENT SERVICES
REV 3/7/14

Update #20 This policy was revised to reflect recent changes to Title 5 regarding accommodation
of disabled students.
Update #23: revised to add technology accessibility as a DSPS service.

BP 5140 DISABILITY RESOURCE CENTER (DRC)/
DISABLED STUDENT PROGRAMS AND SERVICES (DSPS)

References:
Education Code Sections 67310 and 84850;
Title 5 Sections 56000 et seq._and 56027

Students with disabilities shall be assisted-to-participate-wheneverpossible-in-the
regulareducational reasonably accommodated pursuant to federal and state

requirements in all applicable programs in the District.

Disability Resource Center (DRC)/Disabled Student Programs and Services (DSPS)
shall be the primary provider for support programs and services that facilitate equal
educational opportunities for gisabled-students students with disabilities who can profit
from instruction as required by federal and state laws.

DRC/DSPS services shall be available to students with verified disabilities. The
services to be provided include, but are not limited to, reasonable accommodations,
academic adjustments, technology accessibility, accessible facilities, equipment,
instructional programs, rehabilitation counseling, and academic counseling.

No student with disabilities is required to participate in DRC /DSPS.

The District shall respond in a timely manner to accommodation requests involving
academic adjustments. The Superintendent/President shall establish a procedure to
implement this policy which, at a minimum, provides for an individualized review of each
such request, and permits interim decisions on such requests pending final resolution
by the appropriate administrator or designee.

The Superintendent/President shall assure that the DRC/DSPS conforms to all
requirements established by the relevant law and regulations.

See AP Precedure 5140 titled Disability Resource Center (DRC)/Disabled Students
Programs and Services (DSPS).

Changes in yellow are suggested by CCLC via the Updates process. Changes in green are from
the P&P Committee meeting of 3/7/14

Date Adopted: 04/08/2008; Revised:

lof1l



o Ok wWwN -

\'

10
11

12
13
14
15

16
17

Palomar Community College District Policy BP 5700

STUDENT SERVICES
REV 1/24/14

This procedure was revised to update the name of the Commission of Athletics.

BP 5700 ATHLETICS

References:
Education Code Sections 78223, 66271.6, 66271.8, and 67360 et seq.

The District shall maintain an organized program for men and women in intercollegiate
athletics. The program shall not discriminate on the basis of gender in the availability of
athletic opportunities.

The Superintendent/President shall assure that the athletics program complies with
state law, the California Community College Athletic Association (CCCAA) California

Community-Colleges-Commission-on-Athleties-Constitution, and Sports Guides, and

appropriate Conference Constitution regarding student athlete participation.

The District shall assume financial responsibility for the Athletic Program.

See AP Administrative-Procedure-5700 titled Athletics.

Date Adopted: 04/08/2008
(Replaces current Palomar College Policy 470)
1of1
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Palomar Community College District Procedure AP 4240

INSTRUCTIONAL SERVICES
REV 12-16-13

AP 4240 ACADEMIC RENEWAL

References:
Title 5 Sections 55044 and 55046

A student may petition for up to thirty (30) units of previous substandard (D, F, FW,
NC/NP) course work attempted at Palomar College or any other institution to be
disregarded when computing the grade point average (GPA). Academic Renewal is not
allowed if course work to be disregarded has previously been used to fulfill degree,
certificate, or transfer certification requirements.

Note: Current and potential financial aid students are advised that all units attempted
will count in the “total units attempted” limit for financial aid eligibility. Academic
Renewal does not eliminate units for financial aid purposes.

Procedures:

e The student completes a Petition for Academic Renewal with a counselor’'s
assistance. Forms are available from the Counseling or Records Offices.
Petitions are submitted to the Records Office

o The-majority-of-course-work-in-the-term{s) At least 50% of the units attempted in

the terms under consideration must be substandard, the total GPA of which is
less than 2.0; and must no longer reflect the student’s current level of
performance and capabilities

e Two years must have passed since attempting the course work to be excluded
from GPA calculation

e The student must have successfully completed 24 semester units since the
term(s) to be disregarded, either at Palomar or another regionally accredited
college or university

e The student must have a minimum 2.0 GPA since the time of attempting the
course work to be disregarded

e The petition will be reviewed by Records Office personnel for compliance with
policy and procedures. The student will be notified by mail and/or email of the
approval or denial of the request

Academic Renewal does not guarantee that other institutions will approve such action.
This determination will be made by the respective transfer institution.

Students who have attempted more than thirty (30) units in the terms to be disregarded
may submit a Student Petition to the Academic Review Committee for consideration.

Date Approved: SPC 3/16/2010
(Replaces current Palomar Procedure 419)
1of 2
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Palomar Community College District Procedure AP 4240

Annotation of Permanent Record:

It is important to understand that the student’s permanent record (transcript) will be

annotated in such a manner that all course work will remain legible, insuring a true and

complete academic history. Academic renewal actions are irreversible- and these

courses may not be taken again within the Palomar College District for academic credit.

Office of Primary Responsibility: Student Services

Date Approved: SPC 3/16/2010
(Replaces current Palomar Procedure 419)

2 0of 2
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Palomar Community College District Procedure AP 5055

STUDENT SERVICES
REV 4/1/14

This procedure was revised in legal Update 20 issued by the Policy and Procedure Service in April 2012
to reflect the amendment to Education Code Section 66025.8 regarding priority enrollment for members
of the Armed Forces and the addition of Section 66025.9 providing priority enrollment for foster youth.
Additional changes are being suggested by Enrollment Services.

AP 5055 ENROLLMENT PRIORITIES

References:
Education Code Sections 66025.8 and 66025.9;
Title 5 Section 58106

Enroliment in courses and programs may be limited to students meeting properly
established prerequisites and co-requisites. (See Board Policy and Procedure 4260
titled Prerequisites, Co-requisites, and Advisories)

Enroliment may be limited due to the following:

¢ health and safety considerations
e facility limitations

e faculty workload

e availability of qualified instructors
e funding limitations

e regional planning

e legal requirements

e contractual requirements

No registration procedures shall be used that result in restricting enrollment to a
specialized clientele.

Special registration assistance may be given to gisabled-stadents students with
disabilities. It may also be given to a limited number of disadvantaged students upon
specific recommendation of the Assistant Superintendent/Vice President for Student
Services.

DEFINITIONS

a. Active Duty Military - Students who Bas have verified that he/sheis
currently on active duty and is identified in the student system.

NOTE: The yellow highlighted language is from legal Update 20 disseminated to districts in April 2012.
Changes in red and blue are from Student Services. Reference lines 241-242 added at SPC 4-1-14

Date Approved: SPC 4/08/2008, Revised: 10/26/2010; 5/17/2011; 12/06/11
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)
1of6
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Palomar Community College District Procedure AP 5055

Foster Youth - Students under the age of 25 who verify that they are current or
former Foster Youth as identified in the student system.

CalWORKSs — Students who are recipients of California Work Opportunity and
Responsibility to Kids (CalWORKS) as identified in the student system.

Disability Resource Center (DRC) - Students who are receiving Disability
Resource Center support programs and services.

Extended Opportunity Programs and Services (EOPS) - Students who meet the
eligibility criteria for EOPS services and are verified in the student system.

Continuing Student - Students who was enrolled in the previous semester
(summer not included).

Educational Plan - Students with a declared major who have developed an
academic plan as identified in the student system.

Fully-Matriculated - Students who have completed assessment, orientation and
have an educational plan on file as identified in the student system.

Non-Matriculated - Students who have NOT completed one or more of the
following services: orientation, assessment or an educational plan.

New Students - Students entering Palomar College for the first time with no
previous academic history at the district.

Returning Students - Students returning to Palomar College after an absence of
one or more semesters (Summer not included).

Concurrently Enrolled — Students who are concurrently enrolled at a four-year
institution or high school while attending community college.

. Students with 90+ Units - Students who have earned 90 or more units
completed at Palomar 55023 as
courses with grades of A, B, C, D, or P. Grades of W, I, F, FW, MW, and NP are

excluded. of credit

. Veteran - Student who has verified that he/she has been discharged from military

service within the past feur- 15 years as identified in the student system.

NOTE: The yellow highlighted language is from legal Update 20 disseminated to districts in April 2012.
Changes in red and blue are from Student Services. h added at SPC 4-1-14

Date Approved: SPC 4/08/2008, Revised: 10/26/2010; 5/17/2011; 12/06/11
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)
20of 6



Palomar Community College District Procedure AP 5055

80 0. High Unit Majors — Academic programs that require more than 40 units in the
81 major.
82
83 p. Students in their last term of attendance — Students who have been approved by
84 a counselor, have an approved transfer plan from the Transfer Center, or who
85 have petitioned to graduate by the early petition deadline and who have indicated
86 that the next term will be their last term of attendance prior to graduation or
87 transfer. Participation in this priority group is afforded to a student only one time
88 (no exceptions).
89
90 g. Approved Special Programs — Any program or special group of students may
91 petition to the Reqistration Committee for inclusion in the “Approved Special
92 Programs” reqistration priority group. Criteria for inclusion should include but is
93 not limited to: a requirement for the completion of orientation, assessment, and
94 the development of an educational plan and the program or group is subject to
95 additional requirements to maintain a full-time load or specialized course of study
96 from an outside governmental agency that is officially recognized by Palomar
97 College or other governing body that is officially-recognized by Palomar College.
98 governing-body- All petitions for inclusion as an “Approved Special Program”
99 must submit this request through the Regqistration Committee to render a
100 decision. Petitions must demonstrate the need, possible consequence for not
101 having priority, and the ways in which the program or group benefits their
102 students. Any approval by the Registration Committee remains in effect until it is
103 revoked by the committee. No group or number of groups will be approved that
104 would result in a substantial loss of access to the groups of students who follow
105 this priority group.
106
107 Students will be assigned registration appointments on the basis of degree-applicable
108 units completed at Palomar 4 55023 as
109 courses with grades of A, B, C, D, or P. Grades of W, |, F, FW, MW, and NP are
110 excluded. _ excludinged_ Basic Skills and Non-credit ESL-]
111 in the following priority scheme:
112
113 o Category Group 1. (SSSP Categories 1 and 2) Disability Resource Center
114 (DRC) RESOURCE-CENTER, EOP&S, TRIO/SSS-Students, foster youth,
115 CalWORKS, eligible veterans, and active duty military personnel who are
116 o Continuing students and,
117 e New, returning, and transfer students who submit an application and
118 complete assessment, and orientation
119 prior to the deadline date and DRC students Cotipalon
120 encouraged from-the-requirement
121 .

NOTE: The yellow highlighted language is from legal Update 20 disseminated to districts in April 2012.
Changes in red and blue are from Student Services. h added at SPC 4-1-14

Date Approved: SPC 4/08/2008, Revised: 10/26/2010; 5/17/2011; 12/06/11
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)
30of6
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Palomar Community College District Procedure AP 5055

Appointments are assigned by descending unit order starting at 90 earned units
completed at Palomar College (as defined earlier in this Administrative

Procedure).units-n-the-following-order:

a. Below 90 units (by descending unit order)

b.—90-units-and-above (by-ascending-unit order}
Students who would otherwise qualify for Category 1, but have 90 or
more completed units of eredit-coursework at Palomar

College [as earned units are defined earlier in this Administrative Procedure

excluding-Basic-Skills-and-Nen-credit ESL] or who have been on Academic
or Progress Probation for two or more consecutive terms are moved to
Category Group 7.
Exemptions can be made for high unit majors or extenuating
circumstances. Students may petition for an exception from loss of priority
through the Admissions Office.

Group 2. (SSSP Category 3) Students in their last term of attendance prior to
graduation or transfer

0 Appointments are assigned by descending unit order for all earned units
completed at Palomar College (as defined earlier in this Administrative
Procedure)

Categoery-2 Group 3. New, returning, transfer, and continuing students who
complete orientation, and assessment and development of an educational plan in
the immediate period of time prior to the deadline date, usually the first day of
class for the preceding full academic term

. . . . :
’ :ppe-umnents are a.sagnesl iA-the |.G||Gwll.lg order

Elt. Belew_ 90 H'l"tsl By d§el seenslmgl_umt e'.de')l f
Appointments are assigned by descending unit order starting at 90 earned units
completed at Palomar College (as defined earlier in this Administrative Procedure).
(Students who would otherwise qualify for Category 3, but have 90 or
more completed units efcreditcoursework at Palomar College
[as earned units are defined earlier in this Administrative Procedure-excluding
Basic-Skills-and-Non-credit ESL] or who have been on Academic or Progress
Probation for two or more consecutive terms are moved to Categery 7.
Exemptions can be made for high unit majors or extenuating circumstances.
Students may petition for an exception from loss of priority through the
Admissions Office.

NOTE: The yellow highlighted language is from legal Update 20 disseminated to districts in April 2012.
Changes in red and blue are from Student Services. h added at SPC 4-1-14

Date Approved: SPC 4/08/2008, Revised: 10/26/2010; 5/17/2011; 12/06/11
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)

40of 6



Palomar Community College District Procedure AP 5055

161 Group 4. (SSSP Category 3) Students patrticipating in approved special

162 programs.

163

164 Appointments are assigned by descending unit order starting at 90 earned units
165 completed at Palomar College (as defined earlier in this Administrative Procedure).
166 Students who would otherwise qualify for Category 4, but have 90 or more
167 compleiediearned units of credit coursework at Palomar College [as
168 earned units are defined earlier in this Administrative Procedure-excluding-Basic
169 Skills-and-Non-credit ESL] or who have been on Academic or Progress Probation
170 for two or more consecutive terms are moved to Category 7. Exemptions
171 can be made for high unit majors or extenuating circumstances. Students may
172 petition for an exception from loss of priority through the Admissions Office.

173

174 o Category-3 Group 5. (SSSP Category 3) Continuing students {students who are
175 actively registered at census the prior semester or actively registered in a course
176 as of the deadline datej.

177

178 S el e oo b Bllonl s o e

179 a. Below 90 units (by descending unit order)

180 - j ' j

181 Appointments are assigned by descending unit order starting at 90 earned units
182 completed at Palomar College (as defined earlier in this Administrative Procedure).
183 Students who would otherwise qualify for Categery 5, but have 90 or more
184 Eompletealeamed units of credit coursework at Palomar College [as
185 earned units are defined earlier in this Administrative Procedure-exeluding-Basic
186 Skillsand-Non-credit ESL] or who have been on Academic or Progress Probation
187 for two or more consecutive terms are moved to Category 7. Exemptions
188 can be made for high unit majors or extenuating circumstances. Students may
189 petition for an exception from loss of priority through the Admissions Office.

190

191 o Category-4 Group 6. New, returning, or transfer students who are not in

192 category-group23.

193

194 Appointments-are-assigned-in-the-following-order:

195 a. Below 90 units (by descending unit order)

196 : j ' j

197 Appointments are assigned by descending unit order starting at 90 earned units
198 completed at Palomar College (as defined earlier in this Administrative Procedure).
199 Students who would otherwise qualify for Category 6, but have 90 or more
200 compleied Bamed units of credit coursework at Palomar College [as
201 earned units are defined earlier in this Administrative Procedure-excluding-Basic
202 Skills-and-Non-credit ESL] or who have been on Academic or Progress Probation
203 for two or more consecutive terms are moved to Category 7. Exemptions

NOTE: The yellow highlighted language is from legal Update 20 disseminated to districts in April 2012.
Changes in red and blue are from Student Services. h added at SPC 4-1-14

Date Approved: SPC 4/08/2008, Revised: 10/26/2010; 5/17/2011; 12/06/11
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)
50f6



Palomar Community College District Procedure AP 5055

204 can be made for high unit majors or extenuating circumstances. Students may
205 petition for an exception from loss of priority through the Admissions Office.

206

207 Group 7. New Returning or continuing students with 90 or more completed

208 units of creditcoursework at Palomar College [as earned units
209 are defined earlier in this Administrative Procedure-excluding-Basic-Skills-and-Non-
210 eredit ESL] and/or students who have been on Academic or Progress Probation
211 for two or more consecutive terms.

212

213 Appointments are assigned by ascending unit order—starting-at 909-5-units— for all
214 earned units completed at Palomar College (as earned units are defined earlier in
215 this Administrative Procedure).

216

217 . Group 8. Non-high school graduates age - to 18. Students less
218 than years of age require permission of the instructor to enroll in classes.
219

220

221

222

223 :

994 . . . |

226

227

228 -

229 A student who has lost a higher level of priority reqgistration may appeal the loss
230 of priority enroliment status due to extenuating circumstances, or where a

231 student with a disability applied for, but did not receive reasonable

232 accommodation in a timely manner. Extenuating circumstances are verified

233 cases of accidents, illnesses or other circumstances beyond the control of the
234 student. Palomar College may allow students who have demonstrated significant
235 academic improvement to appeal the loss of priority enrollment status due to
236 having been on Academic or Progress Probation for two or more consecutive
237 terms. Significant academic improvement is defined as achieving no less than
238 the minimum grade point average and progress standard established in section
239 55031 for the term or terms. Petitions are submitted to the Office of Admissions
240 and will be reviewed by the Program Eligibility Appeals Committee.

241

242 F
243

244

245 Office of Primary Responsibility: Enrollment Services

NOTE: The yellow highlighted language is from legal Update 20 disseminated to districts in April 2012.
Changes in red and blue are from Student Services. h added at SPC 4-1-14

Date Approved: SPC 4/08/2008, Revised: 10/26/2010; 5/17/2011; 12/06/11
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)
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Palomar Community College District Procedure AP 5130

STUDENT SERVICES
REV 1/24/14

This policy was revised to update the legal references.

AP 5130 FINANCIAL AID, VETERANS' & SCHOLARSHIPS SERVICES

References:
Education Code Section 66021.6 and 76300;
Title 5 Sections 58600 et seq.
20 U.S. Code Sections 1070 et seq.;
34 Code of Federal Regulations Section 668;
U.S. Department of Education regulations on the Integrity of Federal Student
Financial Aid Programs under Title IV of the Higher Education Act of 1965, as
amended.

Financial Aid programs available include:
e BOGW - Board of Governors Enrollment Fee Waiver Program for California
residents
Cal Grants (Cal Grant B, C)
Federal Pell Grants
Federal Supplemental Educational Opportunity Grant (FSEOG)
Federal Work Study (FWS)
William D. Ford Federal Direct Student Loan Program
Institutional Emergency Student Loans

Financial Aid Application Process
Applications are available on eServices and information is available at
www.palomar.edu/fa

Scholarship information
Applications for Palomar College scholarships may be accessed using. Applications for
external scholarships require a separate application available in the Financial Aid Office.

Veterans Educational Benefits Program

Federal Veterans Educational Benefits Program and Department of Defense
Educational Benefits Program is available at the District. Students can apply to receive
their benefits at the San Marcos campus. Information is available at
www.palomar.edu/fa

Compliance

All financial aid, scholarships, and Veterans Educational Benefits Program must adhere
to guidelines, procedures, and standards issued by federal and state laws and
regulations and institutional policies.

Date Approved: SPC 04/08/2008; Revised: SPC 10/18/2011

(Replaces current Palomar College Procedure 418.2)
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40
41
42
43
44
45

46
47
48
49

50
51

52

53

Palomar Community College District Procedure AP 5130

Misrepresentation

Misrepresentation is defined as any false, erroneous, or misleading statement that the
District, a representative of the District, or a service provider with which the District has
contracted to provide educational programs, marketing, advertising, recruiting, or
admissions services, makes directly or indirectly to a student, prospective student, a
member of the public, an accrediting agency, a state agency, or the United States
Department of Education.

A misleading statement includes any statement that has the likelihood or tendency to
deceive or confuse. If a person to whom the misrepresentation was made could
reasonably be expected to rely, or has reasonably relied, on the misrepresentation, the
misrepresentation would be substantial.

This procedure does not apply to statements by students through social media outlets
or by vendors that are not providing covered services, as reflected herein.

See BP 5130 titled Financial Aid, Veterans’ & Scholarships Services

Office of Primary Responsibility: ~ Financial Aid, Veterans’ & Scholarships Services

Date Approved: SPC 04/08/2008; Revised: SPC 10/18/2011
(Replaces current Palomar College Procedure 418.2)
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Overview

Student Headcount and Demographics
Staff Demographics

Enrollments and Distribution of Course
Offerings

Progress and Achievement
— Institution-Set Standards / Course Success rates

— Scorecard
— Other

Student Headcount and
Demographics
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Student Headcount

Fall Headcount: Credit and Non-credit

35,000
|

30,000 ] — ﬂ - — . = Non-Credit

25,000 '— . — m —— p —| * Credit

0 " 2009-10 T 3010-11 | 30112 | 50213 T 201314 |

Non-Credit, 4894 | 2,101 , 1993 | 1885 | 1837 |
Credit | 26625 | 25433 | 24,796 | 23568 | 23802 |
5
Student Headcount -
First-time Freshman
' HS District of Origin for 1st-Time Frosh |
; I’:ﬁy Toow . 600 |
i whereTotal ! 3
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Gender

Fall Credit Students by Gender

750% — — i -
L 523% . .49 53.9%
50.0% - 47.0% S24% . 4T.1%. _ | 45.7% Uiknowii
i ' Male
25.0% — - — e =1 . Female
oo% -2 05% 04%
0% - —_— e Wae=eT |
2011-12 2012-13 2013-14
Fall Non-credit Students by Gender
15.0% G————— 7_1
i 53.2% 51.2% 52.49
500% -- 43.4% ——— 46.2% 44.9% —{ Unknown
& Male
250% -~ B -— s — -i Female
| 34% 2.6% 28% |
0.0% — o S sewral . L
2011-12 2012-13 2013-14

Race and Ethnicity - Credit

Race and Ethnicity for Fall Credit Students

14,000
12,000

10,000 -

©2011-12
%2012-13
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Race and Ethnicity - NonCredit

Race and Ethnicity for Fall Non-credit

Students
7,000 2011-12

6,000 ——— e #2012-13
5,000 j——— - —7 e 2013-14
4,000
3,000 -
2,000 - -- 4

1,000 j [

o> .?9 Rl
P g Q\wq@e @ ﬁoﬁy

Age

Students by Age Group
Credit Students NonCredit Students

Age Group 2011-12 2012-13 2013-142011-12 2012-13 2013-14

17 & Under 3.0% 2.6% 2.4% 1.3% 0.7% 1.0%

18-20 37.1%  377% 36.5% 5.9% 5.9% 6.3%
21-24 252% 256% 266% | 124% 150% 13.6%
25-29 126% 124% 133% | 18.0% 165% 16.7%
30-34 6.1% 6.1% 63% | 11.7% 154% 14.6%
35-39 3.6% 3.7% 37% | 11.8% 11.0% 125%
40-44 3.1% 3.1% 2.9% 94%  10.7% 9.9%
45-54 5.5% 5.1% 47% | 17.0% 147% 14.8%
55-64 2.8% 2.6% 2.5% 7.0% 5.8% 6.1%

65 & Over 1.1% 1.1% 1.1% 5.4% 4.1% 4.5%
Unknown 0.0% 0.0% 0.1% 02% 0.1% 0.1%
Headcount 24796 23.568 23,802 1.993 1.885 1.837

4/15/2014



Full/Part-time Status

Full- or Part-time Status of Fall Students

30,000 -
25,000 4 -
20,000 I
15,000 '
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Student Placement Level

100%
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| AA Degree
Applicable

Basic Skills

All Placements in Math

(N=44388)

100% T ;o — 1 — o
L 12%  109%  112%
ey b B

2010-11 2011- 12 2012-13

Transfer

I AA Degree

Applicable

+ Basic Skills

4/15/2014



Student Placement Level -
First Time Freshman

Placements Recelved By 1st-Time Fall Frosh |

100%

‘_'thf_w_"hjl”“iu tOITA% w3k 255K 24.0% I 8%

“PusA = Percemt of Studenls Avsevsed

= Pled Below nMoth & Exgloh| 450% © GASK | a78% . 473K | 95w i
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Summary

Student headcount is declining
— Overall and first-time entering

Demographics, in general, are consistent over time

with the exception of race/ethnicity

Significant number of students who take our

assessments are placed in below college level

coursework

— 80% of entering freshman place below in at least one

subject

— 50% of entering freshman place below in both math and

English
Implications?

4/15/2014
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Staff Demographics

Staffing Levels

Employee Classification o )
_2009-10 2010-11  2011-12 2012-13 2013-14

Full-Time Faculty 283 273 262 260 252
Part-Time Faculty 861 848 813 827 860
Classified Staff 447 439 377 433 352
Educational Administrator 23 22 19 19 18
Classified Administrator 12 12 13 D N— |

Torad 1626 1,594 1484 1551 1.493

@




Staff Demographics

Staff Ethnicity by Employment Classification

Full-Time Part-Time Classified Educational Classified
Faculry Faculty Staff ~ Administrator Administrator

AsianPac [s] +.4% 34% 3.4% 11.1% 0.0%
Black. Non-Hispanic 0.8% 2.3% 2.0% 5.6% 0.0%
Filipino 0.4% 1.3% 1.79% 0.0% 0.0%
Hispanic 10.79% 13.1% 18.2% 11.1% 18.2%
Multi Ethnic 0.0% 0.8% 0.0% 0.0% 0.0%
Native American 1.6% 1.49% 1.7% 5.6% 0.0%
Unknown 0.4% 1.9% 0.3% 0,0% 0.0%
White. Non-Hispanic  81.7% 75.8% 72.7% 66.7% 81.8%
Total 100.0% 100.0% 100.0% 100.0% 100.0%

Full-time Faculty Obligation

Palomar College Full-time Faculty Obligation

Fall 2008 - Fall 2013

Difference Between
FT Faculty % of FTEF

Total FTE FT Facuity Obligation and Attributable to

|_Fau Faculty Obligation Total FT Faculty ___FT Faculty |
2013 270.18 257.80 12.38 48.19
2012 267.86 266.80 1.08 52.14
2011 289.92 285.80 412 54.48
2010 286.88 285.80 1.08 54.46
2008 291.70 285.80 5.90 54.20

18
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Training Needs - Accreditation

Table 153, Needed Techaology Training Is Provided by Employee Classification
Palomar provides the technology training I need 1o do my job

Euplovee successfully
Classification Nty
Strongly Agree or Strongly
Disagree  Disagree  Disagree  Agree Agree
Full-tme Count + 4 19 60 37
Faculty %o 5% 3 2% 1539 48.4°% 19.8%
Part-time Count 3 4 21 80 +
Faculty % 15% 56% 131% 00% 29 4%
3 Count 13 2 32 68 18
Chrted Ml s §30 1449  209%  434%  11§%
CAST & Count ki § 3 a1 s
Administrators ®o 5.8% 15.4% 23.1% 30.4°, 15.4%
Count 23 43 $4 229 110
Teul ] 47 § 8% 17:2% 16.8% 22 5%

Enrollments and Distribution of
Course Offerings

20
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Enrollments and Course Offerings

Course Offerings and Productivity

Metie | zonnl a0l ond4

Course 4,985 4,766
Offerings

Census Load % 87.5% 87.2%
FTES 19,593 18,653
WSCH/FTEF 478 469

5,082

83.1%
18,886
445

Course Offerings
Fall Course Offerings by Course Level
100.0% —
90.0%
80.0% —- - s : — =t
700% B — - — —— e PE—
60.0% — ey i i
50.0% —— —_— — —
40.0% +— e 1 e —
30'0% —— — - - 4 - — o rmems e s —e]
20.0% {— — N : —
10.0% +— i ——— e ' —
Fall 2011 | _ . Fall 2013
 Basic Skills 4.2% ) 4.6%
5 AA Level 94% L 9.7% o
Teansfer | 864% 85.7%
22
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Course Offerings b

Fall Offerings by Vocational Status

100.0% -
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300% ——-
200% ' —— e §
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s (B R
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»

Course Offerings

Fall Offerings by Class Time
0 200 400 600 800 1,000 1,200 1,400 1,600
b : . :

Day

Evening

Distance Ed |

-2011-12 =2012-13 2013-14
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Summary

Declining enrollments paired with increased
offerings is impacting our FTES and
productivity metrics

Overwhelming majority of courses offered
are transfer-level courses

One third of the courses offered fall into
vocational education and one in 12 courses
are distance education

Implications?

25

Student Progress and
Achievement

Institution-Set Standards
Course Success Rates
Scorecard
Equity

ik

4/15/2014
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Institution-Set Standards

Required to have them

— Identified level of performance determined by the
institution to be acceptable

— Used to assess both institutional and programmatic
performance

— Assessed for “reasonableness’ and “effectiveness”
by peer external evaluators

Not a goal, but they have to be reasonable. We

cannot set standards based on the “minimum’”

value over time unless we have some logic to

support

Institution-Set Standards

For this year, we have three

— Course success rates

— Degree and Certificates

— Transfer

Scorecard Metrics

— At the state level - system-wide goals
— Addressed in our upcoming equity plan

— All constituent %roups participated in the
development of them

Include institution-set standards as part of our
institutional effectiveness review

28

4/15/2014
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SPAR

Course Success Rate
Degrees

Certificate

Transfer Count

Transfer Rate

Standards to Consider Adding Next Year

m-mm

Basic Skills Improvement

1,100 1,170
1,402

745 2,060

40% M%

Due out
April

TBD Due out

April

2014 ACCJC Annual Report
Instltut:on Set Standards

23
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Success Rate by Course Level

Course Success Rates
._

70.0%

60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% -
0.0% -

2010-11

2011-12

2012-13

| * Basic Skills

61.8%

61.1%
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2 AA Level

64.8%

65.9%

62.4%

Transfer

74.4%

72.0%
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Course Success Rates

Success Rate by SAM Code
100.0%
90.0% + — — =
80.0% -— — — —
70.0% I —- — 1
60.0% -\~ — —
50.0% |- i _— -
40.0% - — — .
30.0% -— — —-E —
200% - ~— H — . .
10.0% -~ | — & —- i -
0, S e I __ TSNS TSNSy
L i 2010-11 2011-12 | 2012-13
- A-Apprenticeship 97.8% i 96.9% ! 97.1% |
» B-Advanced Occupational 833% | 816% | 79.1% |
C-Clearly Occupational _ | 79.3% i 80.3% L T0%
D-Possibly Occupational | 74.8% i 75.0% | 71.1%
| * E-Non-occupational 72.0% 71.5% i 69.5%

Course Success Rates

Success and Retention Rate for Online Courses and Like Face-to-Face Courses

Online Like Face-to-Face
Aca¥r E_nroll Pass Refain %Pass %Retain] Enroll Pass Retain %Pass %Retain
2012-13] 11,591 7,580 10,022 654% 86.5%| 39420 26,789 36,561 68.0% 92.7%
2011-12) 10913 7,568 10,000 69.3% 91.6%| 38,588 27027 36565 70.0% 95.0%
2010-11} 12,070 8,107 10997 672% 91.1%| 39316 27373 37224 69.6% 94.7%
2009-10] 11,626 7,631 10426 65.6% 89.7%| 38288 26,115 35947 682% 93.9%
2008-09| 10,898 6958 9,703 63.8% 89.0%| 34462 23587 32454 68.4% 94.2%
2007-08] 10,763 6,618 9536 61.5% 88.6%| 34015 22864 31616 67.2% 92.9%
Total 67861 44462 60684 65.5% 89.4%| 224089 153755 210367 68.6% 93.9%

4/15/2014
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Summary

e

Met each institution-set standard

Course success rates vary by course level

— Transfer level highest success rates

Course success rates vary by SAM occupational
code

When comparing to “like” on-campus courses,
the difference between online course success
rates and on-campus course success is not
striking.

Implications?

Scorecard

34

4/15/2014
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Student Success Scorecard Metrics

* Completion or momentum points
* Broken down by demographic variables
* Prepared [ Unprepared [ Total
* Metrics
— Persistence
— 30+ Units
— Completion (SPAR)
— Remedial
— CTE Completion
~ CDCP 5

Scorecard Website

* http://scorecard.cccco.edu/scorecard.aspx

o http://testsite.cccco.edu/arcc/

36

18
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Completion (SPAR)

2014 Student Success Scorecard - Completion

1e0
g0 e e e
8o
70 —1
60
i” i
40 -
30 =]
20 p ; o
i Bais AJ
o ¢ Teeed T
2003-04 2004-05 200506 2006-07 2007-08
Cohort Year
% Overall ¥ Prepared UnPrepared
3
=
\Report Year 2019 Scorecard SPAR __[as of 3372014 DOD downioad)
[Had
Outcome Ve e
Total . | Cedificate
louteome Trangter | AMASSARS! | angxjara | TAMEPISEY | gipror | Mo Outeome | SubTorad
or ANAS ONLY
Head Head Head Head Head Head Head Head
CohortYear [Count| Pet |Count] Pct |Count| Pct iCounl] Pct [Count| Pel {Count| Pcl |Count| Pct [Count| Pet
2003-2004 | 3,220 |100.0% | 1,546 | 48.0% 94| 28% 38| 12%| 164| 51%)1843| 57.2% 1,377 | 42.8% {1,377| 428%
12004-2005 {3,379(100.0% | 1,594 | 47.2% | 120| 36% 43| 1.3%| 145| 43%[1,802] 56.3% {1,477 | 43.7% [ 1,477 | 43.7%
'2005-2008 3406 (1000%)1,568| 46.0%| 118] 3.5% 30| 09%| 178| 52%|1,884| 556% 1,512 | 44.4%[1,512| 44.4%
1006-2007 §3,730/100.0% | 1,618| 43.3%| 138] 37% 44] 1.2%| 218] 58%[2017] 54.0%1,721| 48.0% 1,721 | 46.0%
2007-200% {3,289 100.0% [ 1,588 38.8%| 1568 4.0% 5] 1.3%| 221] 55%2019| 50.6%]1,970| 49.4% (1,870 46.4%
38
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Persistence

==es

2014 Student Success Scorecard - Persistence

g0 [ e e — —

2003-04 200405 200506 2006-07 2007-08

Cohort Year
= Overall o Prepared * UnPrepared

30 Units Completed

2014 Student Success Scorecard — 30 Units Completed

2003-04 2004-05 2005-06 2006-07 200708

Cohort Year
& Overall = Prepared * UnPrepared

20
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Remediation

2014 Score Card Remedial English

Remediation

2014 Score Card Remedial Math

200506 2006-07
Cohort Year

4/15/2014
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Remediation

2014 Score Card Remedial ESL

2003-04 2004-D5 200506
Cohort Year

CTE Completion

2014 Score Card CTE Completion

4/15/2014
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Scorecard Summary

L ]

Prepared students succeed.
Performance across five years pretty consistent
with the exception of SPAR.

— Size of cohorts increased over the past five years,
yet the volume of transfers and transfer prepared
outcomes have not increased at the same rate.

— Both prepared and unprepared students persist
(three consecutive terms) at similar rates.

Completion of remediation continues to be a
concern.

Implications?

Student Equity Revisited

Student Equity Measures & Disproportionate Impact

Subpopulations
Success Indicators Gender  Age Race Disability
Access Enroliment No No No No
Course ' Successﬁﬂ Course No No Yes No
Completion  Completion
ESL & Basic English No Yes Yes Yes
Skills ESL Yes Yes Yes No
Completion Math o Yes No Yes No
Degree & Persistence No No Yes No
. 30 Units No Yes Yes No
Cemﬁca'te Completion No Yes Yes Yes
“C_IEmpletmn Degrees & Certificates Yes Yes Yes No
Transfer No Yes Yes Yes
Transfer Transfer Prepared Yes Yes Yes No

Transfer-Related Outcome  No Yes Yes Yes

4/15/2014
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Student Equity Revisited

Student Equity Measures & Disproportionate Impact: Prepared

Success Indicators

PREPARED Subpopulations

Gender  Age Race  Disability

Access  Emolment
Course Successful Course
Completion  Completion
ESL & Basic English

Skills ESL
Completion Math
Degree & Persxst_cnce
% 30 Untts
Certificate ;

Comolet Completion
OMPENON  Degrees & Certificates
Transfer

Transfer Transfer Prepared
Transfer-Related Outcome

No No No No
No No No No
No No Yes No

_Yes Yes No No _
No No No No
Yes Yes No No
No No No No

Student Equity Revisited

Student Equity Measures & Disproportionate Impact: Unprepared

UNPREPARED Subpopulations
Success Indicators Gender  Age Race  Disability
Access _ Eorolment =~
Course Successful Course

Completion _ Conplketion
ESL & Basic English

Skills ESL Yes Yes Yes No
Completion Math Yes No Yes No
Degree & Pcrsist.cnce No No Yes No
Certificate 30 Unﬁs. No Yes Yes No
. Completion No Yes Yes Yes
Completion Degrees & Certificates No No Yes No
Transfer No Yes Yes Yes

Transfer Transfer Prepared No Yes Yes No

Transfer-Related Outcome

No Yes Yes Yes

4/15/2014
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Success Indicators along the Student Pathway

Access Persistence 30 Units
Course ESL & BS Completion

Completion Completion %

Disproportionate Impact tends to increase along the student
pathway.

49

Take Aways???

so

4/15/2014
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Institutional Effectiveness
Strategic Plan 2016
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* Do we need to update [ modify our strategic
plan objectives?

51
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PALOMAR COLLEGE

Learning for Success

\—”

PALOMAR COMMUNITY COLLEGE DISTRICT
STAFFING MASTER PLAN 2016

Year 4 Update, 2013-14

- DRAFT v. 1 -
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Staffing Master Plan 2016 Year 4 Update, 2013-14
Overview

History of the Plan and Overview of the Planning Process

The District established the Staffing Master Plan (*Plan”) in 2010-11 to link staffing
needs directly to the District’s overarching institutional planning mechanisms. The Plan
is six years in length with an update prepared annually to allow the District’s planning
groups, which include the four divisional planning councils and the
Superintendent/President’'s Group (SPG) of direct reports, to update staffing priorities.
These priorities are derived from the planning groups’ analysis of the District’'s planning
assumptions and their relationship to staffing needs. The Plan is the product of the
Human Resource Services (HRS) department as assigned in Year 1 of the District's
Strategic Plan 2013 Action Plan. Currently, the District is in Year 4 of the Plan. The
Plan and its updates can be accessed through the following links:

- Staffing Master Plan 2016:
http://www.palomar.edu/strateqgicplanning/StaffingPlan2016Final.pdf

- Year 2 Update:
http://www.palomar.edu/strateqgicplanning/Staffing Master Plan%20Addendum Y2
Final 050312.pdf

- Year 3 Update:
http://www.palomar.edu/strateqgicplanning/StaffingPlanUpdate-Y 3-2012%2013.pdf

Minimum and optimum staffing levels were originally identified in divisional organization
charts in the initial year of the Plan and the Year 2 update. Changes to these levels are
required only during Year 1 of each subsequent six-year Plan unless a substantive
change to any area of the organization occurs, necessitating the development of
appropriate staffing levels for that particular area.

Each planning group uses District-wide and divisional planning assumptions to develop
a set of priority factors to be used in prioritizing positions that tie directly to the goals
and objectives of the District’'s overarching Strategic Plan. The planning groups also
determined planning assumptions unique to the specific functions and services of their
areas to further assist in identifying appropriate staffing levels and staffing needs.
District-wide plans and divisional Program Review and Planning (PRP) reports, which
are used to determine planning assumptions, can be accessed through the following
links:

- Educational Master Plan 2022:
http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf




- Strategic Plan 2016:
http://www.palomar.edu/strateqgicplanning/Revised%20030414%20Strategic%20Pla
Nn%202016%20Mission%20Vision%20Values%20and%20objectives.pdf

- Technology Master Plan 2016:
http://www.palomar.edu/strategicplanning/TMP2016.pdf

- Divisional Program Review and Planning reports:
http://www.palomar.edu/irp/PRPCollection.htm

At the beginning of each year’s Staffing Master Plan update cycle, HRS provides an
orientation to each planning group on the purpose and requirements of the Plan and
updates to District-wide planning assumptions. Each planning group reviews District-
wide planning assumptions and data in PRPs to identify staffing needs for the following
year. The planning groups then reaffirm or update their priority factors and reevaluate
and update their staffing priorities. The planning groups review their areas’ vacant
positions against their selected priority factors to prioritize the positions in order of
recruitment preference as a guideline to determine when positions should be filled, with
positions ranked as #1 as the highest priority. Planning groups also propose new
positions to fulfill expected future needs of their areas.

At the conclusion of each year’s update cycle, the planning groups provide evaluative
feedback to HRS regarding the efficacy of the Plan. HRS uses this feedback to make
future modifications to the planning process. Based upon feedback from the planning
councils and SPG, in Year 4, the position prioritization process required the planning
groups to prioritize only those positions that could realistically be filled within the fiscal
year 2014-15 due to the ongoing modified hiring freeze and fiscal constraints.
Unprioritized positions will not be funded until prioritized and approved to recruit, and
replacement of existing vacant positions will continue to be assumed of higher priority
than new or proposed positions.

Flexibility of the Plan and the Planning Process

The Staffing Plan is designed to respond to shifting staffing needs that occur over time
due to changes in planning assumptions and other factors. The planning groups
prioritize existing positions only once each year during a fixed time period; however,
retirements, resignations, and promotions may occur throughout the year once an
update is completed. Depending upon a division’s planning assumptions, priorities, and
needs, it may be necessary that positions that have become vacant after an update and
prior to the next update be prioritized higher and addressed sooner than positions on a
given year’s list. In these cases, the following year’s update should note actions taken
and changes made to the priority list. In summary, the staffing priorities set by the
planning groups serve as a guideline to when positions should be filled, and all positions
are reviewed individually in line with District needs and available resources prior to
recruitment.



Year 4 District-Wide Planning Assumptions and Other Planning Factors

The District’'s Strategic Plan 2016 was introduced during the Year 4 planning process.
Some planning groups aligned their priority factors with the new goals and objectives of
the new Strategic Plan during this planning cycle, while the others retained alignment
with the Strategic Plan 2013 goals and objectives due to the limited timeframe of the
planning process. All planning groups will include the Strategic Plan 2016 goals and
objectives in their priority factors during Year 5.

The following District-wide planning assumptions were considered during the Year 4
planning process:

Students: Student headcount experienced slight reductions compared to the
Year 3 update, which reflects the continuing fiscal constraints faced by the
California Community Colleges system and the State of California in recent
years.

Employees: The District’'s modified hiring freeze remains in place; employee
attrition rates rose slightly with a larger number of retirements than in recent
years while employee headcount fell slightly from Year 3 calculations.

Facilities and space planning: Facilities/space projections shifted forward
slightly due to updated timelines for completion of facilities. The new South
Center is projected to open in 2017-18, and development of staffing projections
for both the North and South Centers will be held until the Year 5 Plan update.
Thus, the Year 4 update focuses solely on staffing needs at the San Marcos
campus and existing District locations.

Updated District-wide planning assumptions for the Year 4 update are documented in
Appendix A.



Staffing Master Plan 2016 Year 4 Update, 2013-14:
Analysis of Staffing Priorities of Individual Planning Groups

Introduction

This section is a summary of each planning group’s staffing changes and priorities for
the Year 4 update. Appendix B contains each planning group’s specific Year 4 priorities
for 2014-15.

Superintendent/President’s Group (SPG)

SPG hired the position of Assistant Director of the Foundation. This position was
prioritized as #3 on the 2013-14 list of vacant/proposed positions. SPG also recruited
for the Title I1I/STEM Institutional Research Analyst, its #1 priority for 2014-15; however,
the search failed. The job description was refined and revised to better attract a
qualified pool of candidates with the requisite skills needed for this particular
assignment. Both of the positions are funded through sources outside the District’s
general fund.

This year, SPG is carrying forward all seven positions remaining on its list of
vacant/proposed positions. The top priority is the Title IlI/STEM Institutional Research
Analyst. All other positions are prioritized in the same order as last year with one
exception: the Administrative Support — Grants position was reprioritized using the
SPG'’s priority factors and moved up one ranking. This position is now ranked #5 out of
the seven positions. All positions ranked #2-#7 will be developed and recruited in
concert with fiscal resources and prioritized against the overall staffing needs and
workload of the District.

Finance and Administrative Services Planning Council (FASPC)

As in the first three years of the plan, Finance and Administrative Services (FAS) has
largely filled positions in order of priority ranking. During the current planning cycle,
FAS filled some positions outside of the prioritization process to address immediate
health and safety needs and functional gaps within the division. FAS filled a total of
nine positions in Year 4.

Three of the positions filled by FAS in Year 4 were new positions approved during fiscal
year 2012-13. All three positions are Administrative Association and Confidential and
Supervisory Team positions and include Manager, Construction and Facilities Planning;
Manager, Fiscal Services; and Supervisor, Environmental Health and Safety. The
Manager, Construction and Facilities Planning combined duties from the vacated
Manager, Construction and the Manager, Facility Planning/Environmental Health and
Safety positions. The Manager, Fiscal Services position combined duties from three
administrative and supervisory positions within the Fiscal Services department: the
Manager, Fiscal Accounting; the Accounts Payable Supervisor; and the Supervisor,
District Cashiering Services positions. The Supervisor, Environmental Health and
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Safety position absorbed the remaining duties of the vacated Manager, Facility
Planning/Environmental Health and Safety position.

FAS’ remaining six positions filled in Year 4 consisted of critical positions that were
replaced soon after they became vacant to address health, safety, administrative and
technology needs. The six replacement positions consist of Buyer; Custodian I;
Director, Facilities; Information Services Manager, Systems and Programming;
Maintenance Painter; and a Supervisor, Custodial Services. FAS also changed an
existing Accountant position by increasing the FTE from 50% to 100%.

FAS’ budgeted/vacant and proposed positions proposed for 2014-15 remain nearly the
same as in Year 3. FAS identified some vacant positions as needing reevaluation to
correspond with changes in operations and functions.

Human Resource Services Planning Council (HRSPC)

The Human Resource Services (HRS) department utilized its Year 3, 2012-13 staffing
priorities to focus on increased needs in the leadership, operations, recruitment, and
human resources planning functions of the department. Towards the end of Year 3,
HRS filled the two Employment Technician positions, included on the Year 3 prioritized
positions list and ranked at #3 and #6, to support recruiting functions. One
subsequently resigned during Year 4, 2013-14.

During Year 4, the department filled the critical vacancy of Manager, Human Resource
Services, which was identified as the #1 prioritized position in Year 3. The Supervisor,
Employment Services position was reclassified to the position of Human Resources
Analyst, fulfilling the #2 priority of Year 3.

In Year 4, HRS shifted its staffing priorities to consider future District-wide personnel
support needs corresponding with anticipated future District growth as assessed in
HRS’ Program Review Plan, 2012-14. The Human Resource Services Planning
Council (HRSPC) maintained the same priority factors developed in Year 1 of the Plan,
realigning the factors with the District’'s newly-approved Strategic Plan 2016. HRS
proposed positions in Year 4 that will support specific human resources functions, which
supplanted the three Human Resources Generalist and Benefits Specialist positions
identified in Year 3. These requests include the following positions:

e Two confidential Administrative Support positions to provide intermediate-level
administrative assistance for general department operations and the collective
bargaining process

e Two Employment Technician positions to support the increased recruiting
workload

e One Leaves Technician position to process employee leaves and assist the
Benefits Specialist



e One Legal Analyst to assist in the coordination of collective bargaining and
employee relations functions

e One Personnel Technician position to provide additional human resources
support to permanent employees and decrease the growing workload of the
existing Personnel Technician position

The above positions are prioritized across a three-year timeframe commencing in 2014-
15 and ending in 2016-17.

Instruction Planning Council (IPC)

While budget constraints continued the District's modified hiring freeze in 2013-14,
progress has been made in filling 12 of the 20 positions prioritized for Instruction. Of the
12 positions that have been filled, eight of them were positions that transitioned from the
Title V/HSI grant funds and new positions to staff the new Teaching and Learning
Center on the San Marcos campus. The other four filled positions provide support in
various instructional areas. The remaining eight positions that were not filled have been
reconsidered for prioritization in 2014-15. IPC again has utilized its priority factors of (a)
health and safety, (b) program accreditation requirements, (c) direct classroom, lab or
other support services, and (d) direct department or program support for day-to-day
activities to update its priority list.

The Instructional Planning Council has prioritized 22 positions for 2014-15 consideration
and is representative of multi-discipline program and service needs. These position
requests were submitted through the Program Review and Planning process, which
provides the opportunity for all academic departments and instructional support units to
identify staffing needs. The 2014-15 prioritized list reflects careful review and global
consideration of all academic areas and support service needs. The annual update to
the Staffing Master Plan 2016 allows for flexibility and adjustment to priorities as
position needs change daily due to employee retirements, resignations, or promotion,
as well as needs that develop through program and support service changes.

The District hired 21 new full-time faculty for the 2013-14 academic year. As the District
did not hire any new faculty in 2012-13, these new faculty were a welcome addition to
the College’s full-time faculty ranks after high numbers of retirements the two previous
years. Hiring this many faculty ensured that Palomar also fulfilled its full-time faculty
obligation number (FON). The recruitment and hiring of nine new full-time faculty for the
Fall 2014 semester is underway.

Faculty position priorities are established as a recommendation to the
Superintendent/President by the Instructional Planning Council (IPC) Subcommittee.
This committee’s annual work also ensures a global review of position needs across all
academic disciplines and allows for ongoing changes that occur in academic disciplines.
Position requests can be submitted by all academic departments and can include both
guantitative and qualitative data as justification for the position. The work of the IPC
Subcommittee is in progress this Spring 2014 semester and a prioritized, recommended
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list of full-time faculty positions to be filled in Fall 2015 will be submitted to the
Superintendent/President in May. A description on the College’s philosophy of faculty
hiring and the IPC Subcommittee process is included in Appendix D-0. This planning
process has worked effectively for the past eight years.

Student Services Planning Council (SSPC)

Student Services filled a total of 15 positions across the various areas of the division.
Of these positions, six were classified positions that were prioritized to fill in the 2013-14
academic year. They included an Academic Evaluator/Advisor, an Enrollment Services
Specialist, a Financial Assistance Specialist, two Veterans Services Specialists, and a
GEAR UP Specialist. Based upon increased workload due to grant activities, three
classified, categorically funded GEAR UP Site Coordinator positions were filled outside
of the prioritizations process.

Also included in the 13 new hires were three new faculty positions in two areas of the
division, Counseling Services and the Disability Resource Center. These three
positions include an Assistant Professor/Counselor, an Assistant Professor/Disability
Resource Center Counselor, an Assistant Professor/Learning Disability Specialist. All
these positions were approved to fill for 2013-14 through IPC’s faculty priorities process.
For the 2014-15 academic year, Student Services received support through the IPC’s
prioritization process to hire a new Assistant Professor/Counselor for the 2014-15
academic year and the District is currently recruiting for this position.

The remaining positions that were hired for the 2013-14 academic year were leadership
positions in several areas across the division. These positions included the Assistant
Superintendent/Vice President, Student Services; the Dean, Counseling Services; and a
Counseling Services Supervisor.

For the 2014-15 academic year, the Student Service Planning Council has prioritized a
total of 11 positions. All of the positions were identified to address safety and
compliance issues, improve student access and success, and strengthen
communication. The 11 positions include two Police Sergeants, two Police Officers, a
Senior Academic Evaluator/Advisor, an Athletic Trainer, a Staff Assistant for the
Transfer Center, a Counseling Services Specialist, an Academic Advising/Financial Aid
Functional Analyst, an ASG and Club Coordinator, and a Sports Information Specialist.
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

The following Year 4 update orientation, which includes planning assumptions for 2014-15 staffing
prioritizations, was provided by Human Resource Services personnel to the four divisional planning
councils and SPG in Fall 2013.

Planning
Council and

Staffing Master Plan 2016:
Year 4 Update

SPG Training

Fall 2013

»*
PALOMAR COLLEGE

Learning for Success

A-1



Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

A Brief Overview STAFEING
® Purpose: To systematically identify and prioritize PLAN

District staffing needs OVERVIEW

® Six-year planning cycle with annual updates —
currently in fourth year (inaugural year was 2010-11)

® Tied to accreditation and various planning
mechanisms

m Staffing needs are data-driven and identified by
planning councils/SPG

Planning Council/SPG Recommendations
® How many positions?
(Minimum and optimum staffing levels)

® Which positions, and when to fill them?
(Prioritization)

®m Why are specific positions needed?
(Priority factors tied to planning and data)

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

Related accreditation standards and District planning

. THE
influences:

STAFFING

CONTEX
CONTEXT

+ Standard | - Institutional Missionand ¢ Values: Through ongoing * Goal 1: Provide

Effectiveness: The District uses planning and self- ongoing human Relationship to
quantllta.tlve and quaIltatlve data an(?l evall.JatlorT we strlvefor‘ resource planning, Accreditation
analysis in an ongoing and systematic continual improvementin assessment, and -
cycle of evaluation, integrated our endeavors. evaluation that reflects and Planning
planning, implementation, and re- engagement in the
evaluation to verify and improve the * Goal 3 (HRand college’s planning
effectiveness by which the mission is Professional processes.
accomplished. Development): Recruit,
« Standard IIl.A. — Human Resources: hire, and support a * Goal 2: Optimize
The District employs qualified diverse faculty and staff resources towards
personnel to support student learning who are committed to recruiting, hiring, and
and improve institutional effectiveness. student learning and retaining highly
Integrate HR planning with institutional achievement. qualified employees.
planning.
* Standard Ill.A.2.: The District * Objective 3.1: Rebuild
maintains a sufficient number of staffing levels to support
qualified full-time faculty, staff, and priorities identified in
administrators to support Palomar’s Staffing Plan 2016.

mission and purposes.

Standard IlI.A.6.: HR planning is
integrated with institutional planning.
The District systematically assesses the
use of human resources and uses the
results of evaluation as the basis for
improvement.

»*
PALOMAR COLLEGE

Learning for Success

A-3



Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

Focuses on fairness and equity of practices.

THE
STAFFING
PLAN IN
CONTEXT

EEO Plan
(Title 5 § 53000 et. seq.)
Recruit, hire and support

diverse faculty and staff to
meet the needs of students

Relationship to
Planning and
Regulatory
Requirements

Staffing Practices
and Decisions

(Strategic Plan Goal 3)

Staffing Plan
(ACCIC Standards Ill.A.2. and lil.A.6.;
Strategic Plan Goal 3 and
Objectives 3.1 and 3.2 )

Focuses on effectiveness and efficiency of practices.

® Strategic Plan identifies the goal of hiring diverse faculty and staff

m Staffing Plan identifies staffing levels and priorities

® EEO Plan identifies methods, outcomes, and practices to achieve diversity *
in staffing PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

Student Headcount and FTES:

ANNUAL
UPDATE

Palomar College Student Headcount, 2006-07 through 2012-13.

2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13
47,650 50,123 49,336 47,575 42,576 38,319 36,426

Sources: California Community Colleges Chancellor’s Office Student Demographics by Academic Year, 2006-07 through 2010-11; California
Community Colleges Chancellor’s Office Enroliment Status Report for Palomar College, 2011-12 through 2012-13.

Planning
Palomar College Recalculation Apportionment FTES, 2005-06 through 2010-11. Assumptions
General Apportionment Actual FTES Reported
Funded FTES for Apportionment Funding
Total Credit Noncredit Total Credit Noncredit

FY 2010-11 19,797 18,900 897 20,251 19,354 897
FY 2009-10 | 19438 | 18,186 1,252 20,958 | 19,706 1,252
FY 2008-9 20,183 18,846 1,338 20,461 | 19,108 1,354
FY 2007-8 19469 | 18,097 1,372 20,005 | 18,469 1,536
FY 2006-7 19407 | 17,820 1,587 19,407 | 17,820 1,587
FY 2005-6 19,326 17,812 1,514 19,326 | 17,812 1,514

Data extracted from California Community Colleges Chancellor’s Office Recalculation Apportionment Reports, 2005-06 through 2010-11 {all
figures rounded to whole numbers).

Student Success Scorecard Data: http://scorecard.cccco.edu/scorecardrates.aspx?CollegelD=061
Space/Facilities:

= Humanities Building completion expected in 2014
= South Center opening expected 2017 (staffing estimates required in 2014-15 update)

Staffing:
=  2012-13 overall attrition rate: 8.0%
= Most divisions filled positions according to Staffing Plan prioritizations in Year 3 (2012-13) PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation
and Planning Assumptions, Fall 2013

Planning Assumptions:
ANNUAL

® Modified hiring freeze continues for general fund positions UPDATE
~ Priorities based on health/safety and other critical needs

~ Categorically-funded positions are generally not subject to the
hiring freeze

Planning
Assumptions

® Realistic prioritizations by planning councils/SPG

- Only prioritize those positions that can realistically be filled
within this fiscal year

~ All other positions listed as unprioritized and unfunded

~ Replacement positions are usually assumed to be of higher
priority than new or proposed positions

® Prioritization of faculty positions

~ Faculty positions are prioritized through a separate process by
the Instructional Planning Council (IPC)

~ The Faculty Obligation Number (FON) will be met or exceeded
in the 2013-14 Plan update.

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation

and Planning Assumptions, Fall 2013

Priority Factors are four individual factors, tied directly to
strategic planning and related directly to a specific
functional division of the District, which are used to
prioritize vacant and proposed positions. Review the
Priority Factors Form and decide whether:

® The priority factors are still applicable. Any new factors
must relate to strategic planning the District’s vision,
mission, and values; and student success.

® The priority factors are still scored/weighted
appropriately. The council/group may choose to assign
higher scores to individual factors that are more
important and/or relevant.

If making changes to priority factors:
® Revise the Priority Factors Form as appropriate.

® |nclude an explanation of how any changed factors serve
specific objectives of the Strategic Plan.

® Strategic Plan 2016 will likely require changes!

A-7

ANNUAL
UPDATE

Priority Factors

*
PALOMAR COLLEGE

Learning for Success



Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation

and Planning Assumptions, Fall 2013

Prioritizing Positions

Instructions:

® Determine whether additional proposed positions are needed,
and if so, insert into the worksheet.

® Assign an individual score for each priority factor for each
individual position in the P1-P4 columns.

® Sum the total priority factor (total score) in the TPF column.

® |nput the ranking of each position in the Rank column (1 =
highest priority).

® Example:

0 014 Prio

P1|P2|P3|P4|TPF| Rank

4135|214 10

Additional considerations:

® No ties in prioritizations! If two positions have an identical total
priority factor (TPF) score, the council/group will need to
consider the importance of individual priority factors to
determine which position is of higher priority.

® Positions with identical TPF scores must be “force ranked” so
that each position has a unique prioritization number.

A-8

ANNUAL
UPDATE

Planning
Council/SPG
Prioritizations

¥
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation
and Planning Assumptions, Fall 2013

2013-14 STAFFING PLAN PROCESS AND TIMELINES

Planning Council Orientations:

" SPG: 9/19/2013 Update Presented as Information:
*FASPLy9/26/2013 = HRSPC: 4/15/2014
= SSPC: 10/23/2013 . SPC: 5/6/2014

* HRSPC: 11/5/2013 = Governing Board: 5/13/2014
® |PC: 11/13/2013

2013-14

Staffing Plan Update

Planning Council 2014-15
Recommendations to HRS

2014-15 Update Packets
from HRS to Planning Councils/SPG

Org Chart Teznplate Smip-ted O

(not recuired untii 2016 Plan)
Recommendations to

District -Wide Assumptions; . " 2= e
Plan Impacts Updated Priority Factors nto Year 4 Addendum

(optional)

Current Staffing Spreadsheet

2014-15 Prioritizations
2013-14 Prioritizations

2014-15 Prioritizations Template Recommendations Due:




Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation
and Planning Assumptions, Fall 2013

Data and Reports ANNUAL

m Staffing Master Plan 2016 and Years 2 and 3 Updates: UPDATE
www.palomar.edu/hr/researchandplanning
(Year 3 update includes staffing summaries) Resources

® Strategic and Master Planning:
www.palomar.edu/strategicplanning

® Program Review and Planning documents:

www.palomar.edu/irp/PRPCollection.htm

Due Date and Contact:

® Final date to submit prioritizations to HRS:
Friday, December 13, 2013

B Questions?
Shawna Cohen, ext. 2608 or scohen@palomar.edu

Thank You!

*
PALOMAR COLLEGE

Learning for Success
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Year 4 Update Orientation

Appendix A. Staffing Master Plan 2016
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APPENDIX B.

Year 4 Staffing Priorities for All Planning Groups
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Appendix B. Year 4 Staffing Priorities: Superintendent/President’s Group
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Appendix B. Year 4 Staffing Priorities: Instruction
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APPENDIX C.

Faculty Hiring Priority Recommendations for 2014-15
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Appendix C. Faculty Hiring Priority Recommendations for 2014-15

Faculty Hiring Priority Recommendations for 2014-2015
Instructional Planning Council Subcommittee

Priority Department/Discipline
1 Biology #1
2 English #1
3 Mathematics #1
4 History #1 (American)
5 Cinema
6 Chemistry
7 Philosophy
8 Anthropology #1 (Anthropology)
9 German
10 Cabinet & Furniture Technology
11 Economics
12 Biology #2
13 English #2
14 Reading
15 Psychology
16 Speech
17 Music (Choral/Vocal & Theory)
18 Emergency Medical Education
19 Sociology
20 Multicultural Studies
21 American Sign Language
22 Italian
23 American Indian Studies
24 Mathematics #2
25 Child Development
26 Computer Science & Information Systems
27 History #2 (World-Asian/African focus)
28 English #3
29 Photography
30 English as a Second Language
31 Kinesiology #2 (Women's)
32 Administration of Justice
33 Anthropology #2 (Archaeology)

Remaining position requests were not prioritized.

Recommendation from IPC Subcommittee, 04.17.13
Approved by IPC, 04.25.13
Presented to SPC as information, 05.07.13
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APPENDIX D.

Full-Time Faculty Prioritizations Process, Hiring Philosophy,
and Full-Time Faculty Obligation (FON)
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

IPC Subcommittee
Summary of Process for Prioritizing Full-time Faculty Positions

In Spring 2006, the Faculty Senate and the Instructional Planning Council (IPC) established the
IPC Subcommittee. Each academic year, the IPC Subcommittee is responsible for developing a
prioritized list of full-time instructional faculty position requests by discipline. In the
prioritization process, it is the role of the Subcommittee to take a global perspective on full-time
faculty position needs and ultimately to develop a prioritized list that best supports the diverse
academic programs of the College as a whole. Fach year the Subcommittee evaluates the
process and may recommend updates to the data, criteria, and process._The prioritization process
does not include counselors nor librarians. The determination as to when counselors and
librarians are hired is done through the use of a formula that was developed by a subcommittee
of IPC and SSPC members in Spring 2005,

Membership:

L. Eight faculty members who are members of [PC

2. Two faculty members appointed by the Faculty Senate

% Five Instructional Deans who are members of [PC

4. Vice President for Instruction, who convenes and facilitates the process

Process:

Each academic discipline may submit a position request or requests each academic year for
consideration by the Subcommittee. The general steps taken by the Subcommittee in prioritizing
the position requests include the following:

L. Subcommittee establishes the annual timeline.

2. Members receive a complete set of position requests.

3. Members individually review all position requests.

4, Subcommittee meets and collectively reviews and discusses all position requests. When
clarification of information i1s necessary, a member of the Subcommittee follows up.

5. Subcommittee discusses and agrees on weighted criteria.

6. Subcommittee considers recent hiring of full-time faculty in its deliberations and
prioritization process.

% Members individually prioritize all position requests (usually in groups of ten).

8. Subcommittee meets (one or two meetings, as needed) and collectively develops one
prioritized list where individual positions are distinctly ranked as #1, #2, etc.

9. Prioritized list is reviewed and endorsed by the IPC.

10. Prioritized list is then forwarded to the Strategic Planning Council as information.

TL Prioritized list is then forwarded as a recommendation to the Superintendent/President for

the subsequent hiring year.
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

Palomar College
Philosophy and Criteria for Determining Full-time Faculty Hiring

Palomar College values the important role and responsibilities of its full-time faculty. The College
recognizes the day-to-day responsibilities of full-time faculty members with respect to all areas of
academic and professional matters as well as their contributions to the College as a whole. Full-time
faculty members provide the vision and leadership for educational master planning and program
development and review and ensure the integrity, continuity, and stability of the College’s academic
programs. Full-time faculty members are the vital connection for student engagement through a variety
of co-curricular activities, advisement, and office-hour interaction. Full-time faculty members contribute
to the College through many leadership roles and participate in shared governance. Consequently,
Palomar College is committed to increasing the number of full-time faculty positions as academic needs
require and economic conditions permit.

Each Fall semester, the Superintendent/President and Vice Presidents of the College discuss and project
the number of full-time faculty positions to be hired for the next academic year. The process for

determining this number is guided by the following considerations:

e The Faculty Obligation Number (FON) set by the California Community College Board of
Governors.

In times of fiscal growth or funding stability [Do we need to qualify the preceding phrase with
“State,” as in “State fiscal growth” . .. ?], Palomar College is committed to exceeding the FON.
In times of State fiscal crisis or funding instability, the College is committed to maintaining the
FON.

e The College’s ratio of full-time to part-time FTEF.

This ratio measures the College’s progress towards the “ideal” but unfunded goal of a 75/25
ratio as prescribed by AB 1725. In this last decade at the College, this ratio has remained at or
near 55/45, and so a more realistic local goal is 60/40. This ratio, of course, is influenced by a
number of factors. A 60/40 ratio, for instance, will signal progress for the College if it is
achieved by the addition of a large number of full-time faculty. It will signal decline if it is
achieved by cancelling classes and thus reducing the number of part-time faculty.

o The College’s FTES cap and projected growth FTES.

These measures will influence student enrollment numbers and the amount of funding available
to permit full-time faculty hiring. During times of State fiscal crisis or State funding instability,
the availability of funding for full-time faculty hiring is limited because of the College’s fiscal
responsibility to maintain overall minimum budgetary and operational needs and mandated

reserves,
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

¢ The number of full-time faculty separations (retirements, resignations, transfers) from the
previous academic year.

e Past history of the success or failure of recruitments in various disciplines.

This information will impact the number of recruitments that should be initiated in order to
ensure that the FON is achieved.

Updated 5.10.12.
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

DRAFT
Full-time Faculty Obligation and 75/25 Ratio
What is the Full-time Faculty Obligation (FON)?

Assembly Bill 1725 set a goal that full-time faculty account for 75% of instruction hours in the
classroom. Regulations (California Code of Regulations, Title 5, Sections 51025 and 53300 et.
seq) require that those districts not meeting the 75% goal maintain their base number of faculty
and apply a percentage of their growth revenue toward hiring new full-time faculty. To monitor
progress towards the goal, the Chancellor’s Office (CO) annually calculates a Full-time Faculty
Obligation Number (FON) for each district.

To calculate the FON, the CO does the following:

o Takes the district’s final FON from the prior year.

o [fthe district received growth in funded credit Full-time Equivalent Students (FTES), the
CO applies the percentage growth to the FON to determine the district’s new FON.

o [fthe district’s funding is cut, the FON is adjusted down accordingly.

When determining if it meets its FON, the College:

o Takes the count of current faculty including counselors,

e Adds to that count the number of “late™ retirees (retirees or separations that occurred
within 45 days of the end of the previous year’s Spring semester), and

o Adds the FTEF generated by classified staff teaching as part of their workload.

If the resulting number exceeds the FON, the District is in compliance. If the resulting number
does not meet the FON, the Chancellor’s Office deducts the replacement cost of each faculty
count below the FON from the district’s apportionment.

What is the 75/25 ratio?

The 75/25 ratio refers to the 75% goal identified in AB1725. Sometimes individuals interpret the
75/25 ratio to mean that 75% of faculty on a college’s campus must be full-time. However, the
ratio refers to hours taught or spent counseling, not headcount. For example,

o A contract faculty member typically teaches five courses. If each course represents .20 of
a full-time load, the total FTEF generated by the full-time faculty member is 1.0 or 100%.

e Three adjuncts may teach one course each with a load of .20 for a total of .60 or 60%
FTEF.

e Using this example, the total FTEF for the four faculty is 1.60 or 160% and the
percentage of full-time equivalent faculty equals 1.00/1.60 or .625 or 62.5%.

75/25 Workgroup Recommendation — Prepare summary describing FON and 75/25 ratio.
March 27, 2012
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

Districts must report their 75/25 ratio as part of the FON compliance paperwork. However,
colleges are not penalized for failing to improve the ratio.

The Effects of Funding

Each year the California Community College’s Board of Governors (BOG) must decide if the
state has adequately funded the Community College system at the level that allows for the
implementation of the FON. If the BOG determines that the system has not been adequately
funded, changes that would increase a district’s FON are not applied. In addition, during years
where funding is not sufficient to implement the FON, the BOG can modify the compliance
requirement and allow districts to either meet the FON established by the Chancellor’s Office, or
show that the percentage of full-time equivalent faculty attributable to full-time faculty (the
75/25 ratio) has remained the same or increased.

Each year since 2008-09, the BOG has determined that the California Community College
System has not been adequately funded to allow for the implementation of the FON compliance
system. As aresult, the Chancellor’s Office has required that Palomar meet the FON compliance
number established in 2008-09.

Moving into 2011-12, the FON for almost half of the districts decreased as a result of the
significant budget cuts.

75/25 Workgroup Recommendation — Prepare summary describing FON and 75/25 ratio.
March 27, 2012
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Palomar Community College District Procedure AP 2712

GOVERNING BOARD

AP 2712 CONFLICT OF INTEREST CODE

References:
Government Code Section 87100 — 87500;
Title 2 Section 18730

The Political Reform Act (Government Code Sections 87100 et seq.) requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair
Political Practices Commission has adopted a regulation (Title 2 California Code of
Regulations Section 18730) which contains the terms of a standard conflict of interest
code, and which can be incorporated by reference as the local agency’s conflict of
interest code. Whenever the Fair Political Practices Commission adopts any changes or
amendments to Section 18730, they are automatically adopted without further action by
any local agency which has incorporated Section 18730 as the agency’s conflict of
interest code. Therefore, the Palomar Community College District (“District”) hereby
adopts Section 18730 and incorporates it by reference as its conflict of interest code.
This replaces and supersedes any prior conflict of interest code after approval by the
San Diego County Board of Supervisors.

Designated employees who are required to file statements of economic interest are set
forth in Appendix “A.” Those designated employees are classified as either
“Government Code Section 87200 Filers” or “Code Filers.” Government Code Section
87200 Filers shall file their statements of economic interest with the San Diego County
Board of Supervisors with the District retaining a copy. Code Filers will file their
statements of economic interest with the District which will retain the originals.

Date SPC Approved: 5/1/2007; Revised: 5/1/2012; Reviewed:
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Palomar Community College District Procedure AP 2712

APPENDIX “A”

Government Code Section 87200 Filers
The following designated employees manage public investments and shall file a full
statement of economic interest for all disclosure categories listed below.

e Governing Board Members

e Superintendent/President

e Assistant Superintendent/Vice President for Finance and Administrative Services

Code Filers
The following designated employees shall file statements of economic interest for the
disclosure categories shown after their titles.

e Assistant Superintendent/Vice President

for Human Resource Services Category 6
e Assistant Superintendent/Vice President
for Instruction Categories 5, 6
e Assistant Superintendent/Vice President
for Student Services Categories 5, 6
e Director, Fiscal Services Categories 4, 5
e Deans Category 6
e Director, Business Services Categories 1, 4, 5
e Director, Facilities Categories 1, 2, 3, 4
e Police Chief Categories 5, 6
¢ Consultant* Categories 1, 2, 3,4,5,6

*Consultants must be included in the list of designated employees and must disclose
pursuant to the broadest disclosure category in this Code subject to the following
limitation: The Superintendent/President or designee may determine in writing that a
particular consultant, although a “designated position” is hired to perform a range of
duties that were limited in scope and thus not required to comply fully with the
disclosure requirements described in this section. Such written determination shall
include a description of the consultant’s duties and, based on that description, a
statement of the extent of disclosure requirements. The Superintendent/President’s
determination is a public record and shall be retained for public inspection in the same
manner and location as this Conflict of Interest Code.

The disclosure categories listed below identify the types of investments, business
entities, sources of income, or real property which the designated employees must
disclose for each disclosure category to which he/she is assigned.

Category 1: All investments and business positions and sources of income from
business entities that do business with the District or own real property within the
boundaries of the District, plan to do business or own real property within the

Date SPC Approved: 5/1/2007; Revised: 5/1/2012; Reviewed:
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Palomar Community College District Procedure AP 2712

boundaries of the District within the next year, or have done business with or owned real
property within the boundaries of the District within the past two years.

Category 2: All interests in real property which is located in whole or in part within, or
not more than two miles outside, the boundaries of the District.

Category 3: All investments and business positions in, and sources of income from,
business entities that are engaged in land development, construction or the acquisition
or sale of real property within the jurisdiction of the District, plan to engage in such
activities within the jurisdiction of the District within the next year, or have engaged in
such activities within the jurisdiction of the District within the past two years.

Category 4: All investments and business positions in, and sources of income from,
business entities that are banking, savings and loan, or other financial institutions.

Category 5: All investments and business positions in, and sources of income from,
business entities that provide services, supplies, materials, machinery, vehicles, or
equipment of a type purchased or leased by the District.

Category 6: All investments and business positions in, and sources of income from,

business entities that provide services, materials, machinery, vehicles, or equipment of
a type purchased or leased by the designated employee’s Department.

Office of Primary Responsibility: Superintendent/President

Date SPC Approved: 5/1/2007; Revised: 5/1/2012; Reviewed:
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Palomar Community College District Procedure AP 2714

GOVERNING BOARD

AP 2714 DISTRIBUTION OF TICKETS OR PASSES

Reference:
Title 2 Section 18944.1

The Superintendent/President shall ensure compliance with the following procedures for
the distribution, use and reporting of tickets or passes which are made available to or for
the District and are distributed to a District official for admission to a facility, event,
show, or performance for an entertainment, amusement, recreational, or similar
purpose. These procedures shall ensure that all tickets and passes distributed by the
District are issued in furtherance of the public purposes of the District pursuant to
Section 18944.1 of Title 2 of the California Code of Regulations (“Section 18944.1").
The public purpose for providing a ticket and/or pass to a District official is to further the
District’'s mission or significantly contribute to the professional development of the
District official or member of the Governing Board. Tickets or passes distributed and
accounted for in compliance with this policy and Section 18944.1 will not be considered
as gifts to the District official who makes use of such tickets or passes.

Definitions

“District official” means every member, officer, employee or consultant of the Palomar
Community College District, as defined in Government Code Section 82048 and Fair
Political Practices Commission (FPPC) Regulation 18701. Such term shall include any
District Governing Board member or employee required to file an annual Statement of
Economic Interests (FPPC Form 700).

“Immediate family” means spouse and dependent children.

“Ticket or pass” means an admission to a facility, event, show, or performance for an
entertainment, amusement, recreational, or similar purpose, as defined in Section
18944.1.

Applicability

This policy applies to tickets and passes that are:
e Gratuitously provided to the District by an outside source
e Acquired by the District by purchase, or

e Received by the District as consideration pursuant to the terms of a contract or
because the District owns or controls the facility or venue at which the event
occurs or sponsors the event.

Date Approved: SPC 9/4/13
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Palomar Community College District Procedure AP 2714

This policy does not apply to tickets or passes that are:

Provided to a District official to carry out his/her job duties or where the District
official will perform a ceremonial role or function on behalf of the District, as long
as the District reports the distribution of the ticket or pass on its website as set
forth below.

Treated by the District official as income consistent with federal and state income
tax laws and the District reports the distribution of the ticket or pass as income to
the official and on its website as set forth below. If the District official is required
to file an annual Statement of Economic Interests (FPPC Form 700), the official
shall be responsible for determining whether the income represented by the
ticket or pass must be reported on the official's FPPC Form 700.

The District official purchases or reimburses the District for the face value of the
tickets or passes

If other benefits, such as food, or other items, are provided to the District official or
employee at the event and they are not included as part of the admission to the event,
those benefits will need to be accounted for as gifts to the District official or employee.

Public Purpose

The public purpose for providing a ticket and/or pass to a District official is to further the
District’'s mission or significantly contribute to the professional development of the
District official or member of the Governing Board. This includes but is not limited to the
following:

Promotion of education related policy activities on behalf of the District,
nationally, regionally and statewide

Marketing promotions highlighting the achievements of public agencies, local
residents, nonprofits, community groups and businesses in the areas of
education

Promotion and marketing of District facilities and resources available for public
use

Promotion of District recognition, visibility, and/or profile on a local, state, national
or international scale

Promotion of District issues and interests at event sponsored by other
governmental agencies and government related industry groups, and nonprofit
organizations

Attendance at student productions, scholarship dinners, welcome dinners,
recognition dinners, award banquets, graduation ceremonies, pinning
ceremonies, commencement activities, end-of-year parties, student
performances, student plays, student or faculty debates, student sporting events,
student or faculty presentations, and/or similar events that may have some

Date Approved: SPC 9/4/13
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Palomar Community College District Procedure AP 2714

amusement, entertainment, or recreational component within or on behalf of the
District

Promotion of open government by District official appearances, participation
and/or availability at business or community events

Sponsorship agreements involving private events where the District specifically
seeks to enhance the District’s reputation both locally and regionally by serving
as hosts providing the necessary opportunities to meet and greet visitors

All written contracts where the District, as a form of consideration, has required
that a certain number of tickets or suites be made available for its use

Employment retention programs, including enhancement of employee morale

Charitable 501(c)(3) fundraisers for the purpose of networking with other
community and civic leaders

Spouses of District officials in order to accompany him/her to any events listed
above

Any purpose similar to above included in any District contract

Distribution
The District has sole discretion to determine who shall receive the tickets or passes
received or acquired by the District.

Tickets or passes that are donated or provided by an outside source and are
earmarked for use by a specific District official are considered gifts to the District
official and are subject to the disclosure and reporting requirements applicable to
gifts, unless one of the exemptions listed above apply.

Tickets or passes received by the District from an outside source without
designation as to the specific District official who may use the tickets or passes
shall be forwarded to the Office of the Superintendent/President. The
Superintendent/President or designee shall determine the face value of the
tickets or passes, the District official who may use them, and report their
distribution as provided below.

The District will distribute the ticket or pass to the person who will benefit most
directly or whose regular role in the District most directly relates to the facility,
event, show, or performance. If more than one person would benefit equally or
their role relates equally to the facility, event, show, or performance, the District
will select one person to receive the ticket or pass by lot or rotation.

Transfer Prohibition

The transfer by any District official of any tickets and/or passes distributed pursuant to
this policy to any other person, except to members of the District official’s immediate
family for their personal use, is prohibited. The District official or any member of the
official’s immediate family may, however, return any ticket or pass unused to the District
for redistribution pursuant to this policy.

Date Approved: SPC 9/4/13
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Palomar Community College District Procedure AP 2714

Reporting Requirement
The forms shall be forwarded to the FPPC for posting on its website, as required by
Section 18944.1.

Consistency with Section 18944.1

AP 2714 is intended to be consistent with Section 18944.1. In the event of any
inconsistency between AP 2714 and Section 18944.1 as may be amended from time to
time, Section 18944.1 shall prevail.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 9/4/13
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Palomar Community College District Policy BP 2105

GOVERNING BOARD

BP 2105 ELECTION OF STUDENT TRUSTEE

References:
Education Code Sections 72023.5 and 72103

The President of the Associated Student Government (ASG) who is elected by the
students enrolled in the District shall serve as the Student Trustee. Normally an election
will be held in the spring semester so that the office is filled by June 1.

Candidates for the position may nominate themselves or be nominated by others by the
filing of an application certifying that the candidate is eligible for service under the
criteria set forth in California law, these policies, and the bylaws of the Associated
Student Government. The election will be conducted in accordance with AP 2105 titled
Election of Student Trustee.

Should the office of the ASG President become vacant for any reason whatsoever, the
ASG Vice President shall assume the office of President immediately, with all rights and
privileges ascribed thereto. The ASG Vice President shall meet the same criteria as the
ASG President.

Also see AP 2105 titled Election of Student Trustee and BP 2015 titled Student Trustee

Date Adopted: 11/13/2007; Revised 05/11/2010
1of1
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Palomar Community College District Procedure AP 2105

GOVERNING BOARD

AP 2105 ELECTION OF STUDENT TRUSTEE

Reference:
Education Code Section 72023.5

The President of the Associated Student Government (ASG) shall be elected by a
plurality vote of the students who voted in the election and will serve as the Student
Trustee. All members of the student body may vote. The ASG President will be elected
in accordance with the ASG bylaws. Normally, the election will be conducted during the
spring semester and will be completed in time for the ASG President to take office by
June 1.

The student body may recall the ASG President, who shall then cease to be the Student
Trustee. The recall process will be conducted in accordance with the ASG bylaws.

Upon notice of an impeachment, the Superintendent/President may conduct an
investigation to determine if the impeachment was executed in bad faith. The
Superintendent/President may, within twenty (20) school days of such a determination,
call a special election. The special election will be conducted in accordance with ASG
bylaws. No special election will be called within thirty (30) days of a regularly scheduled
election for the ASG President.

Also see BP 2105 titled Election of Student Trustee and BP 2015 titled Student Trustee

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Revised 3/23/2010; Reviewed:
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Palomar Community College District Policy BP 2110

GOVERNING BOARD

BP 2110 VACANCIES ON THE GOVERNING BOARD

References:
Education Code Sections 5090 et seq.;
Government Code Section 1770

Vacancies on the Governing Board may be caused by any of the events specified in
Government Code Section 1770 or any applicable provision in the Elections Code, or by
a failure to elect. Resignations from the Governing Board shall be governed by
Education Code Section 5090.

Within 60 days of the vacancy or filing of a deferred resignation, the Governing Board
shall either order an election or make a provisional appointment to fill the vacancy.

If an election is ordered, it shall be held on the next regular election date not less than
130 days after the occurrence of the vacancy.

If a provisional appointment is made, it shall be subject to the conditions in Education
Code Section 5091. The person appointed to the position shall hold office only until the
next regularly scheduled election for District Governing Board members, when the
election shall be held to fill the vacancy for the remainder of the unexpired term.

The provisional appointment will be made by a majority public vote of the Governing
Board members at a public meeting.

The Superintendent/President shall establish administrative procedures to solicit
applications that assure ample publicity to and information for prospective candidates.
The Governing Board will determine the schedule and appointment process, which may
include interviews at a public meeting.

Date Adopted: 11/13/2007; Reviewed:
(Replaces former Palomar College Policy 10.0)
1of1
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Palomar Community College District Procedure AP 2110

GOVERNING BOARD

AP 2110 VACANCIES ON THE GOVERNING BOARD

References:
Education Code Sections 5090 et seq.;
Government Code Sections 1770 and 6061

When the Governing Board determines to fill the vacancy by appointment, the
Superintendent/President shall assure that there is ample publicity to and information
for prospective candidates. Publicity shall include posting in three public places in the
District and publication in a newspaper of general circulation. The posted notice of
vacancy shall include directions regarding applications or nominations of legally
gualified candidates. Persons applying or nominated must meet the qualifications
required by law for members of the Governing Board.

Persons applying for appointment to the Governing Board shall receive a letter from the
Superintendent/President containing information about the District and the Board, and
including a candidate information sheet to be completed and returned by a specific date.

The Governing Board shall request personal interviews with candidates. Interviews will
be conducted in a public hearing scheduled for that purpose. Each Board member will
review all candidate information sheets, with final selection made by a majority vote of
the Governing Board members at a public meeting called for that purpose.

Whenever a provisional appointment is made, the Governing Board shall, within 10
days of the provisional appointment, post notices of both the actual vacancy or the filing
of a deferred resignation and the provisional appointment in three public places in the
District. It shall also publish a notice in a newspaper of general circulation.

The notice shall state the fact of the vacancy or resignation and the date of the
occurrence of the vacancy or the date of the filing of, and the effective date of, the
resignation. It shall also contain the full name of the provisional appointee to the
Governing Board, the date of appointment, and a statement that unless a petition calling
for a special election, containing a sufficient number of signatures, is filed in the office of
county superintendent of schools within 30 days of the date of the provisional
appointment, it shall become an effective appointment.

A provisional appointment confers all powers and duties of a Governing Board member
upon the appointee immediately following his/her appointment. A person appointed to fill
a vacancy shall hold office only until the next regularly scheduled election for Governing
Board members. An election shall be held to fill the vacancy for the remainder of the
unexpired term. A person elected at an election to fill the vacancy shall hold office for
the remainder of the term in which the vacancy occurs or will occur.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed:
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GOVERNING BOARD

BP 2310 REGULAR MEETINGS OF THE GOVERNING BOARD

References:
Education Code Section 72000(d);
Government Code Sections 54952.2, 54953 et seq., and 54961

Regular meetings of the Governing Board shall be held the second Tuesday of each
month. Regular meetings of the Governing Board shall normally be held at the San
Marcos Campus, 1140 West Mission Road, San Marcos, CA 920609.

A notice identifying the location, date, and time of each regular meeting of the
Governing Board shall be posted at least ten (10) days prior to the meeting and shall
remain posted until the day and time of the meeting. According to the Brown Act, the
Governing Board Agenda will be posted 72 hours in advance of the meeting. All regular
meetings of the Governing Board shall be held within the boundaries of the District
except in cases where the Board is meeting with another local agency or is meeting with
its attorney to discuss pending litigation if the attorney’s office is outside the District.

All regular and special meetings of the Governing Board shall be open to the public, be
accessible to persons with disabilities, and otherwise comply with Brown Act provisions,
except as required or permitted by law.

Date Adopted: 11/13/2007;
(Replaces former Palomar College Policies 7.11 and 12.3)
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GOVERNING BOARD

AP 2310 REGULAR MEETINGS OF THE GOVERNING BOARD

References:
Education Code Section 72000(d);
Government Code Sections 54952.2, 54953 et seq., and 54961

The Governing Board meets on the second Tuesday of each month. Any item for the
agenda must be in the President's Office ten days prior to each Tuesday meeting. The
fourth Tuesday of the month will be kept open for special meetings, orientations,
workshops, or training sessions, should they be needed.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed
(Replaces former Palomar College AP 12.3)
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GOVERNING BOARD

BP 2320 SPECIAL AND EMERGENCY MEETINGS

References:
Education Code Section 72129;
Government Code Sections 54956, 54956.5, and 54957

Special meetings may from time to time be called by the President of the Governing
Board or by a majority of the members of the Board. Notice of such meetings shall be
posted at least 24 hours before the time of the meeting, and shall be noticed in
accordance with the Brown Act. No business other than that included in the notice may
be transacted or discussed.

Emergency meetings may be called by the President of the Board when prompt action
is needed because of actual or threatened disruption of public facilities under such
circumstances as are permitted by the Brown Act, including work stoppage, crippling
disasters, and other activity that severely impairs public health or safety.

No closed session shall be conducted during an emergency meeting, except as
provided for in the Brown Act to discuss a dire emergency.

The Superintendent/President shall be responsible to ensure that notice of such
meetings is provided to the local news media as required by law.

Date Adopted: 11/13/2007;
(Replaces former Palomar College Policies 12.4 and 12.5)
1of1





(€3]

Palomar Community College District Procedure AP 2320

GOVERNING BOARD

AP 2320 SPECIAL AND EMERGENCY MEETINGS

References:
Education Code Sections 72023.5 and 72129;
Government Code Sections 54956 and 54956.5

Whenever a special meeting of the Governing Board is called, the Superintendent/
President shall cause the call and notice to be posted at least 24 hours prior to the
meeting in a location freely accessible to the public. The Superintendent/President shall
also ensure that the following notices of the meeting are delivered either personally or
by other means:

e Written notice to each member of the Governing Board, including the Student
Trustee

e Written notice to each local newspaper of general circulation, and each radio or
television station that has previously requested in writing to be provided notice of
special meetings

The written notice must be received at least 24 hours before the time of the meeting as
set out in the notice. The notice shall specify the time and place of the special meeting
and the business to be transacted or discussed. The notice may be waived by members
of the Governing Board in writing either prior to or at the time of the meeting.

Whenever an emergency meeting of the Governing Board is called, the Superintendent/
President shall cause notice to be provided by telephone at least one hour prior to the
meeting to each local newspaper of general circulation and each radio or television
station that has requested notice of special meetings. If telephone services are not
functioning, the Superintendent/President shall provide the newspapers, radio stations,
and television stations with information regarding the purpose of the meeting and any
action taken at the meeting as soon after the meeting as possible.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed:
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GOVERNING BOARD

BP 2340 AGENDAS

References:
Education Code Sections 72121 and 72121.5;
Government Code Sections 6250 et seq. and 54954 et seq.

An agenda shall be posted adjacent to the place of meeting at least 72 hours prior to
the meeting time for regular meetings. The agenda shall include a brief description of
each item of business to be transacted or discussed at the meeting. If requested, the
agenda shall be provided in appropriate alternative formats so as to be accessible to
persons with a disability.

No business may be acted on or discussed which is not on the agenda, except when
one or more of the following apply:

e a majority decides there is an “emergency situation” as defined for emergency
meetings

e two-thirds of the members (or all members if less than two-thirds are present)
determine there is a need for immediate action and the need to take action came
to the attention of the Governing Board subsequent to the agenda being posted

e an item appeared on the agenda of and was continued from a meeting held not
more than five days earlier

The order of business may be changed by consent of the Governing Board.

The Superintendent/President shall establish administrative procedures that provide for
public access to agenda information and reasonable annual fees for the service.

Members of the public may place matters directly related to the business of the District
on an agenda for a Board meeting by submitting a written summary of the item to the
Superintendent/President. The written summary must be signed by the initiator. The
Governing Board reserves the right to consider and take action in closed session on
items submitted by members of the public as permitted or required by law.

Agendas shall be developed by the Superintendent/President in consultation with the
Governing Board President.

Agenda items submitted by members of the public must be received by the office of the
Superintendent/President ten days prior to the regularly scheduled Governing Board
meeting.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policies 12.8, 12.9, and 12.11)
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Agenda items initiated by members of the public shall be placed on the Board’'s agenda
following the items of business initiated by the Governing Board and by staff. Any
agenda item submitted by a member of the public and heard at a public meeting cannot
be resubmitted before the expiration of a 90 day period following the initial submission.

The Board will act only upon matters identified as action items on the agenda. Official
action taken by the Board shall be affirmed by a formal vote. The Board shall act by
majority vote. Voting is by voice unless a written ballot is requested by the President of
the Board. If the vote is not unanimous, the minutes shall reflect the vote of each
member. A roll call vote may be called for by any Board member.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policies 12.8, 12.9, and 12.11)
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Palomar Community College District Procedure AP 2340

GOVERNING BOARD

AP 2340 AGENDAS

Reference:
Education Code Section 72121

Any member of the public who wishes to place a matter on the agenda of an open
Board meeting shall notify the Superintendent/President in writing at least ten calendar
days before any regular meeting. The signed written notification shall specify the matter
and include any relevant background information.

The Superintendent/President shall determine whether the specific matter is directly
related to the business of the District or is appropriate for an open Board meeting. Any
decision by the Superintendent/President not to place a requested matter on the
agenda may be appealed in writing to the Board.

The agenda will include regularly scheduled standing items from the Faculty Senate, the
Palomar Faculty Federation, the Associated Student Government, the CCE/AFT, the
Administrative Association, the Confidential and Supervisory Team, and the
Superintendent/President.

A statement will be included on Board Agendas requesting that individuals who desire
the agenda information in an accessible format and/or require other accommodations
should contact the President’s Office.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007
(Replaces former Palomar College AP 12.8 and BP 12.10)
lof1l





O©CoO~NOOTA~,WNR
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GOVERNING BOARD

BP 2350 SPEAKERS

References:
Education Code Section 72121.5;
Government Code Sections 54950 et seq.

Persons may speak to the Governing Board either on an agenda item or on other matters
of interest to the public that are within the subject matter jurisdiction of the Board.

Oral presentations relating to a matter on the agenda, including those on the consent
agenda, shall be heard before a vote is called on the item.

Persons wishing to speak to matters not on the agenda shall do so at the time designated
at the meeting for public comment.

Those wishing to speak to the Governing Board are subject to the following:

e The President of the Board may rule members of the public out of order if their
remarks do not pertain to matters that are within the subject matter jurisdiction of the
Governing Board or if their remarks are unduly repetitive

e Employees who are members of a bargaining unit represented by an exclusive
bargaining agent may address the Governing Board under this policy, but may not
attempt to negotiate terms and conditions of their employment. This policy does not
prohibit any employee from addressing a collective bargaining proposal pursuant to
the public notice requirements of Government Code Section 3547 and the policies of
this Board implementing that section

e They shall complete a written request to address the Governing Board at the
beginning of the meeting at which they wish to speak

e The request shall include the person’s name and name of the organization or group
represented, if any, and a statement noting the agenda item or topic to be addressed

e No member of the public may speak without being recognized by the President of the
Board

e Each speaker will be allowed a maximum of five minutes per topic. Thirty minutes
shall be the maximum time allotment for public speakers on any one subject
regardless of the number of speakers at any one Board meeting. At the discretion of
a majority of the Governing Board, these time limits may be extended.

e The Governing Board may ask a delegation to limit the number of speakers on a
specific topic unless the proposed speakers are addressing different concerns.

e Each speaker coming before the Governing Board is limited to one presentation per
specific agenda item before the Board and to one presentation per meeting on non-
agenda matters.

Date Adopted: 11/13/2007
(Replaces former Palomar College AP 12.10.1)
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Palomar Community College District Procedure AP 2350

GOVERNING BOARD

AP 2350 SPEAKERS

References:
Education Code Section 72121.5;
Government Code Sections 54950 et seq.

Any member of the public seeking to speak to the Board and complain against an
individual District employee may do so pursuant to the provisions of this procedure.
These individuals are encouraged to contact the supervisor of the employee against
whom they have a complaint and seek resolution of the complaint by informal means;
however, their right to address the Governing Board is not dependent upon their doing
so.

The employee against whom a complaint is made by a member of the public under this
policy shall be entitled to the following: (1) Written Notice from an authorized
representative of the Governing Board that the complaint has been made against him or
her; and, (2) The date the complaint was made and a verbatim transcript of the
complaint as presented to the Board; and, (3) The right to respond both orally and in
writing to the complaint within a reasonable time thereafter, to the Board; and, (4) All
rights provided by established grievance procedures for the employee's job
classification, e.g., faculty, classified, administrative.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed
(Replaces former Palomar College AP 12.10.1)
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Palomar Community College District Policy BP 2510

GOVERNING BOARD

BP 2510 PARTICIPATION IN LOCAL DECISION MAKING

References:
Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq. (Faculty Senate), 51023.5 (staff), and 51023.7
(students);
Accreditation Standard IV.A

The Governing Board of the Palomar Community College District wishes to encourage
the greatest possible cooperation among its employees and believes that the best ideas
are often the product of collective thought. The Board affirms its commitment to
collegiality and directs its employees to make every effort in sincere attempts to use the
collegial model in policy development.

The Board is the ultimate decision-maker in those areas assigned to it by state and
federal laws and regulations. In executing that responsibility, the Board is committed to
its obligation to ensure that appropriate members of the District participate in developing
recommended policies for Board action and administrative procedures for
Superintendent/President action under which the District is governed and administered.

Each of the following shall participate as required by law in the decision-making
processes of the District:

Faculty Senate

Pursuant to rules adopted by the Board of Governors of the California Community
Colleges, the Governing Board elects to rely primarily upon the advice and judgment of
the Faculty Senate on academic and professional matters.

The term “Academic and Professional Matters” refers to the establishment or
modification of the following Policy and Procedure matters:

1. Curriculum, including establishing prerequisites and placing courses within
disciplines

Degree and certificate requirements

Grading policies

Educational program development

Standards or policies regarding student preparation and success
Governance structures, as related to faculty roles

N o o bk~ D

Faculty roles and involvement in accreditation processes, including self-study
and annual reports

Date Adopted: 11/13/2007; Reviewed:
(Replaces former Palomar College Policies 2510, 4.0, and 4.5)
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Palomar Community College District Policy BP 2510

Policies for faculty professional development activities
Processes for program review
10. Processes for institutional planning and budget development
11. Faculty Hiring Policy, Faculty Hiring Criteria, and Faculty Hiring Procedures

12. Other academic and professional matters as mutually agreed upon by the
Governing Board and the Faculty Senate. As other such academic and
professional matters are identified, they will be added to this list.

Palomar Faculty Federation

Consistent with the EERA (Educational Employment Relations Act), the Palomar
Faculty Federation shall represent faculty on campus committees dealing with salaries,
benefits, and working conditions.

Staff

Staff shall be provided with opportunities to participate in the formulation and
development of District policies and procedures that have a significant effect on staff.
The opinions and recommendations of the CCE/AFT, Administrative Association, and
Confidential and Supervisory Team will be given every reasonable consideration.

Students

The Associated Students shall be given an opportunity to participate effectively in the
formulation and development of District policies and procedures that have a significant
effect on students, as defined by law. The recommendations and positions of the
Associated Students will be given every reasonable consideration. The selection of
student representatives to serve on District committees or task forces shall be made
after consultation with the Associated Students.

Except for unforeseeable emergency situations, the Board shall not take any action on
matters subject to this policy until the appropriate constituent group or groups have
been provided the opportunity to participate.

Nothing in this policy will be construed to interfere with the formation or administration of
employee organizations or with the exercise of rights guaranteed under the Educational
Employment Relations Act, Government Code Sections 3540, et seq.

Date Adopted: 11/13/2007; Reviewed:
(Replaces former Palomar College Policies 2510, 4.0, and 4.5)
2 of 2
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Palomar Community College District Procedure AP 2510

GOVERNING BOARD

AP 2510 PARTICIPATION IN LOCAL DECISION-MAKING

References:
Education Code Section 70902(b)(7);
Title 5 Sections 53200 et seq., 51023.5, and 51023.7;
Accreditation Standards IV.A.2 and IV.A.5

The Palomar College governance structure involves faculty, staff, administration,
students, and the community in the planning and operation of the District.

The governance structure and practices embrace the Palomar Community College
District values of supporting inclusiveness of individual and community viewpoints in
collaborative decision-making processes; promoting mutual respect and trust through
open communication and actions; and fostering integrity as the foundation for all we do.
The Governing Board is the final authority for governance at the Palomar Community
College District. The Governing Board delegates authority to the
Superintendent/President who in turn solicits and receives input through the shared
governance decision-making process.

Organization

The Strategic Planning Council (SPC), as the principal participatory governance body of
the District, creates the processes for recommending policies and governance
committee structures. The SPC reviews actions, recommendations, and requests of
planning groups and task forces. The SPC amends and guides the planning processes
and recommends policies and procedures to respond to the changing needs of the
student population and the internal and external environments. The Strategic Planning
Council develops, implements, evaluates continuously and revises, if necessary, the
District’s plans and initiatives, both long-term and short-term. A three-year planning
cycle is used to implement the Strategic Plan.

An Annual Implementation Plan outlines the tasks and actions to be accomplished
during the upcoming year. The SPC reviews the Annual Implementation Plan three
times during an academic year to evaluate progress toward the vision and strategic
goals.

The Superintendent/President serves as the chair of the SPC. To provide
communication within the governance structure, all planning council chairs report
progress on their objectives and activities at each SPC meeting.

Representation

The governance structure provides for representation from seven recognized
constituencies of the Palomar Community College District: students, Faculty Senate,
bargaining unit faculty, bargaining unit classified staff, Administrative Association

Date Approved: SPC 05/01/2007;
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members, Confidential and Supervisory employees, and senior and executive
administration.

Appointments from the constituencies, when not specified by position, are made by the:

ASG - students

Faculty Senate — faculty on academic and professional matters

PFF/AFT — faculty

CCE/AFT- classified staff

Confidential and Supervisory Team (CAST) — supervisors and confidential
employees

e Administrative Association — directors and managers

e Superintendent/President — senior and executive administrators

The constituent appointees serve the length of term designated by their representative
group.

Responsibilities of Representatives
The primary responsibilities of representatives are as follows:

prepare for and attend meetings

participate in discussions

communicate with individual constituencies; and
contribute to informed decision making

Recommendation Process

Recommendations shall emerge ideally as a result of group consensus. When
consensus cannot be reached, a majority of those voting shall determine the
recommendation.

Each chair is responsible for communicating recommendations through the appropriate
administrative and/or governance structure.

All representatives are responsible for keeping their respective constituencies informed
of the proceedings and recommendations.

The process for presenting items first for Information, then for action at a subsequent
meeting shall be followed, thus allowing sufficient time for discussion. Allowance will be
made for suspending this process when deemed appropriate by a majority.

Definitions of Governance Structures

Council — A group of constituency representatives designated or selected to act in an
advisory capacity that meets on a regular basis. The charge of a council entails
college-wide issues and reports directly to the Strategic Planning Council (SPC).

Date Approved: SPC 05/01/2007;
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Palomar Community College District Procedure AP 2510

Operational Committee — A standing committee of constituency representatives
intended to consider all matters pertaining to procedural issues as defined by its role.
An operational committee is part of the governance structure.

Subcommittee — A permanent sub-group convened by a standing committee or council
to consider specific subjects in detail for recommendations back to the standing
committee or council. The chair must be a member of the committee or council to which
it reports. Other members need not be members of the committee to which it reports
but may be appointed by the appropriate constituent group(s) as defined by the
subcommittee membership.

Ad Hoc Committee — A working group or sub-group created by a council or operational
committee to address and make recommendations on a particular subject. The
members need not be from a council or committee.

Task Force — A constituency-represented group specifically convened by and reporting
to SPC or to the Superintendent/President to address a special college-wide
subject/issue and meets until the subject/issue is resolved.

Open Access

Governance meetings are public. In addition to representation afforded to individuals
through constituencies, other individuals and groups will be heard in accordance with
the Brown Act. Written minutes will be prepared for all governance meetings. Agendas,
minutes, reports, and other work products of all governance committees and other
groups involved in governance should be made readily accessible to all interested
parties.

Evaluation
The SPC and planning councils will regularly evaluate the governance structures and
process and communicate the results of these evaluations.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007;
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GOVERNING BOARD

BP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING
PROPOSALS

Reference:
Government Code Section 3547

The Superintendent/President is directed to enact administrative procedures that assure
compliance with the requirements of Government Code Section 3547 regarding the
presentation to the Governing Board of initial proposals for collective bargaining.

All initial collective bargaining proposals, which relate to matters within the scope of
representation, shall be made in accordance with the procedures set forth in
Government Code Section 3547.

Date Adopted: 11/13/2007; Reviewed:
1of1
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GOVERNING BOARD

AP 2610 PRESENTATION OF INITIAL COLLECTIVE BARGAINING
PROPOSALS

Reference:
Government Code Section 3547

Whenever an initial collective bargaining proposal is received from an exclusive
representative of District employees, or whenever the District’'s own negotiator presents
an initial proposal, the following actions must be taken at public meetings of the
Governing Board:

e The exclusive representative or the District must present the initial collective
bargaining proposal orally or in writing to the Governing Board at a public
meeting.

e Between the initial presentation and subsequent opportunity for public response,
all initial collective bargaining proposals will be available for public review in the
District’'s Human Resources Office.

e The public shall have an opportunity to respond to the exclusive representative’s
or District’s initial proposal at a subsequent public Governing Board meeting.
The opportunity for public response shall appear on the Governing Board’s
regular agenda. Public response shall be taken in accordance with the Board’s
Policies regarding speakers.

e After the public has an opportunity to respond to an initial proposal presented by
the District, the Governing Board shall, at the same meeting or a subsequent
meeting, adopt the District’s initial proposal. The adoption shall be indicated as a
separate action item on the Board agenda. There shall be no amendment of the
District’s initial proposal unless the public is again afforded a reasonable
opportunity to respond to the proposed amendment at a public meeting.

e If new subjects of meeting and negotiating arise after the presentation of initial
proposals, the following procedure shall be followed: all new subjects of meeting
and negotiating, whether proposed by the exclusive representative or the District,
shall be posted by the District in the same public place as it posts its agendas
within twenty-four (24) hours after their presentation in negotiations.

e When arequest to reopen a collective bargaining agreement, as required by the
agreement, is received from an exclusive representative or is made by the
District, the public notice procedure outlined in this procedure shall be followed.

When the District and the exclusive representative agree to amend an executed
collective bargaining agreement in accordance with the agreement, the following
procedure shall be followed:

Date Approved: SPC 05/01/2007; Reviewed
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e The amendment shall appear on the agenda as a notice item, for action at a
subsequent Governing Board meeting.

e The public shall have an opportunity to respond to the amendment at a

subsequent Governing Board meeting. The public response shall be indicated

on the agenda.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed
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GOVERNING BOARD

BP 2710 CONFLICT OF INTEREST

References:
Government Code Sections 1090 et seq., 1126, and 87200 et seq.
Title 2 Sections 18730 et seq.

Governing Board members and designated employees shall not be financially interested
in any contract made by the Board or in any contract they make in their capacity as
Board members.

A Board member shall not be considered to be financially interested in a contract if
his/her interest is limited to those interests defined as remote under Government Code
Section 1091 or is limited to interests defined by Government Code Section 1091.5.

A Board member who has a remote interest in any contract considered by the
Governing Board shall disclose his/her interest during a Board meeting and have the
disclosure noted in the official Board minutes. The Governing Board member shall not
vote or debate on the matter or attempt to influence any other Board member to enter
into the contract.

A Board member shall not engage in any employment or activity that is inconsistent
with, incompatible with, in conflict with or inimical to his/her duties as an officer of the
District.

In compliance with law and regulation, the Superintendent/President shall establish
administrative procedures to provide for disclosure of assets of income of Governing
Board members who may be affected by their official actions, and prevent members
from making or participating in the making of Board decisions which may foreseeably
have a material effect on their financial interest.

Governing Board members shall file statements of economic interest with the filing
officer identified by the administrative procedures.

Governing Board members are encouraged to seek counsel from the District’s legal
advisor in every case where any question arises.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policies 9.5 and 541)
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GOVERNING BOARD

AP 2710 CONFLICT OF INTEREST

References:
Government Code Sections 87105 and 87200-87210;
Title 2 Sections 18700 et seq. and as listed below

Incompatible Activities (Government Code Sections 1126 and 1099)

Board members and employees shall not engage in any employment or activity that is
inconsistent with, incompatible with, in conflict with or inimical to the Governing Board
member’s duties as an officer of the District. A Governing Board member shall not
simultaneously hold two public offices that are incompatible. When two offices are
incompatible, a Governing Board member shall be deemed to have forfeited the first
office upon acceding to the second.

Financial Interest (Government Code Sections 1090 et seq.)

Board members and employees shall not be financially interested in any contract made
by the Governing Board or in any contract they make in their capacity as members of
the Governing Board or as employees.

A Governing Board member shall not be considered to be financially interested in a
contract if his or her interest meets the definitions contained in applicable law
(Government Code Section 1091.5).

A Governing Board member shall not be deemed to be financially interested in a
contract if he or she has only a remote interest in the contract and if the remote interest
is disclosed during a Governing Board meeting and noted in the official Board minutes.
The affected Governing Board member shall not vote or debate on the matter or attempt
to influence any other member of the Board to enter into the contract. Remote interests
are specified in Government Code Section 1091(b); they include, but are not limited to,
the interest of a parent in the earnings of his or her minor child.

No Employment Allowed (Education Code Section 72103(b))

An employee of the District may not be sworn in as an elected or appointed member of
the Governing Board unless and until he or she resigns as an employee. If the
employee does not resign, the employment will automatically terminate upon being
sworn into office.

Financial Interest in a Decision (Government Code Sections 87100 et seq.)

If a Governing Board member or employee determines that he or she has a financial
interest in a decision, as described in Government Code Section 87103, this
determination shall be disclosed and made part of the Governing Board’s official

Date Approved: SPC 05/01/2007; Reviewed:
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Palomar Community College District Procedure AP 2710

minutes. In the case of an employee, this announcement shall be made in writing and
submitted to the Governing Board. A Governing Board member, upon identifying a
conflict of interest, or a potential conflict of interest, shall do all of the following prior to
consideration of the matter:

e Publicly identify the financial interest in detail sufficient to be understood by the
public
e Recuse himself or herself from discussing and voting on the matter

e Leave the room until after the discussion, vote, and any other disposition of the
matter is concluded unless the matter is placed on the agenda reserved for
uncontested matters. A Governing Board member may, however, discuss the
issue during the time the general public speaks on the issue

Gifts (Government Code Section 89503)

Board members and family members and any employees who manage public
investments shall not accept from any single source in any calendar year any gifts in
excess of the prevailing gift limitation specified in law.

Designated employees shall not accept from any single source in any calendar year any
gifts in excess of the prevailing gift limitation specified in law if the employee would be
required to report the receipt of income or gifts from that source on his/her statement of
economic interests.

The above limitations on gifts do not apply to wedding gifts and gifts exchanged
between individuals on birthdays, holidays and other similar occasions, provided that
the gifts exchanged are not substantially disproportionate in value.

Gifts of travel and related lodging and subsistence shall be subject to the above
limitations except as described in Government Code Section 89506.

A gift of travel does not include travel provided by the District for Governing Board
members and designated employees.

Governing Board members and any employees who manage public investments shall
not accept any honorarium, which is defined as any payment made in consideration for
any speech given, article published, or attendance at any public or private gathering
(Government Code Sections 89501 and 89502).

Designated employees shall not accept any honorarium that is defined as any payment
made in consideration for any speech given, article published, or attendance at any
public or private gathering, if the employee would be required to report the receipt of
income or gifts from that source on his or her statement of economic interests. The
term “honorarium” does not include:

Date Approved: SPC 05/01/2007; Reviewed:
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Palomar Community College District Procedure AP 2710

e Earned income for personal services customarily provided in connection with a
bona fide business, trade, or profession unless the sole or predominant activity of
the business, trade or profession is making speeches

e Any honorarium that is not used and, within 30 days after receipt, is either
returned to the donor or delivered to the District for donation into the general fund
without being claimed as a deduction from income tax purposes

Representation (Government Code Section 87406.3)

Elected officials and the Superintendent/President shall not, for a period of one-year
after leaving their position, act as an agent or attorney for, or otherwise represent for
compensation, any person appearing before that local government agency.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed:
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Palomar Community College District Policy BP 2365

GOVERNING BOARD
REV. 3-7-14

BP 2365 RECORDING

References:
Education Code Section 72121(a);
Government Code Sections 54953.5 and 54953.6

Any audio BEWEEe recording of an open and public Board meetlnq made by or at the
direction of the Board . 0
meeting, the recording shall be subject to |nspect|on by members of the publlc in
accordance with the California Public Records Act, Government Code Sections 6250 et
seq. The Superintendent/ President is directed to enact administrative procedures to
ensure that any such recordings are maintained for two years following the taping or
recording.

Persons attending an open and public meeting of the Governing Board may, at their
own expense, record the proceedings with an audio or video tape recording or a still or
motion picture camera or may broadcast the proceedings. However, if the Governing
Board finds by a majority vote that the recording or broadcast cannot continue without
noise, illumination, or obstruction of view that constitutes or would constitute a
persistent disruption of the proceedings, any such person shall be directed by the
President of the Governing Board to stop.

NOTE: The wording in highlighted text is suggested by the CCLC to more accurately reflect requirements of
Government Code Section 54953.5. (Update #21) The green edit was made at the 3/7/14 P&P meeting.

Date Adopted: 11/13/2007
1of1
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Palomar Community College District Procedure AP 2365

GOVERNING BOARD

AP 2365 RECORDING

References:
Government Code Sections 6250 and 54953.5

The Superintendent/President’s Office is responsible for maintaining audio recordings of
Board meetings, excluding closed sessions, for two years following the meeting.

The audio records shall be made available to the public and the news media in
accordance with the California Public Records Act, Government Code Section 6250.

The agenda for each meeting shall state, in a prominent place, that the meetings are
being recorded electronically.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed
1of1
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Palomar Community College District Policy BP 2410

GOVERNING BOARD
REV 9-10-13

BP 2410 POLICY MAKING AUTHORITY AND ADMINISTRATIVE
PROCEDURES

References:
Education Code Section 70902;
Accreditation Standard IV.B.1.b and e

All Governing Board policies of the District are established by the Governing Board-

The Governing Board may adopt such policies as are authorized by law or determined
by the Board to be necessary for the efficient operation of the District. Board policies are
intended to be statements of intent by the Governing Board on a specific issue within its
subject matter jurisdiction.

The policies have been written to be consistent with provisions of law, but do not
encompass all laws relating to District activities. All District employees are expected to
know of and observe all provisions of law pertinent to their job responsibilities.

Policies of the Governing Board may be adopted, revised, added to, or amended at any
regular Board meeting by a majority vote. Proposed changes or additions shall be
introduced not less than one regular meeting prior to the meeting at which action is
recommended.

Administrative procedures are to be issued by the Superintendent/President as
statements of method to be used in implementing Board Policy. Such administrative
procedures shall be consistent with the intent of Board Policy. Administrative
procedures may be revised as deemed necessary by the Superintendent/President.

The Superintendent/President shall-annuaty-previde make available to each member of
the Board with copies of the administrative procedures or any revisions since the last
time they were provided. The Governing Board reserves the right to direct revisions of
the administrative procedures should they, in the Board’s judgment, be inconsistent with
the Governing Board’s own policies.

Copies of all Governing Board policies and administrative procedures shall be readily

available to-District-employees-through-the-Superintendent/President: on the District’s

website.

NOTE: Items in highlighted green text are suggestions from the IV.B Standards Team. Title
revision suggested to align with CCLC title.

Date Adopted: 11/13/2007; Revised:
(Replaces former Palomar College Policy 7.01)
1of1
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Palomar Community College District Procedure AP 2410

GOVERNING BOARD

AP 2410 POLICY MAKING AUTHORITY AND ADMINISTRATIVE
PROCEDURES

References:
Education Code Section 70902;
Accreditation Standard IV.B.1.b and e

No member or organization of the College community is precluded from presenting a
policy proposal to the Governing Board or_any of the recommending agencies. A citizen
or organization of the College District should direct policy proposals to the President of
the College in his/her capacity as Secretary to the Governing Board. Proposals may be
presented to all of the recommending agencies simultaneously.

It is recommended, therefore, that policy proposals not be presented directly to the
Governing Board except for compelling or urgent reasons.

The recommending agencies include:

(1) the Associated Student Government

(2)  the Faculty Senate

(3) the Strategic Planning Council.
A recommending agency may recommend adoption, amendment, referral to another
agency, or reconsideration of a proposal. Interagency communication may take

whatever form the involved agencies may deem necessary in accordance with the
nature and urgency of the policy proposal.

Recommendations for adoption of policy shall be made in writing to the Governing
Board.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Reviewed:
(Replaces former Palomar College Policy 3.04)
1of1
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Palomar Community College District Policy BP 2435

GOVERNING BOARD

BP 2435 EVALUATION OF THE SUPERINTENDENT/PRESIDENT

Reference:
Accreditation Standard IV.B.1

The Governing Board shall conduct an evaluation of Superintendent/President at least
annually. Such evaluation shall comply with any requirements set forth in the contract of
employment with the Superintendent/President as well as this policy.

The Board shall evaluate the Superintendent/President using an evaluation process
developed and jointly agreed to by the Governing Board and the Superintendent/
President.

The criteria for evaluation shall be based on Board Policy, the Superintendent/
President job description, and performance goals and objectives developed in
accordance with BP 2430 titled Delegation of Authority to the Superintendent/
President.

Date Adopted: 11/13/2007;
(Replaces former Palomar College Policy 21.1)
lof1l
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Palomar Community College District Procedure AP 2435

GOVERNING BOARD

NOTE: This procedure is related to Accreditation.

AP 2435 EVALUATION OF THE SUPERINTENDENT/ PRESIDENT

Reference:
Accreditation Standard IV.A

Evaluation of the Superintendent/President should be an ongoing and systematic

process conducted both informally and formally. Its purpose is to clarify the expectations
placed on this position by the Governing Board and to assess performance based upon

these expectations.

The employment agreement between the Superintendent/President and the Palomar

CCD addresses the annual evaluation of the Superintendent/President.

Formal evaluation shall occur once each year and shall be the responsibility of the
Governing Board. The process and criteria used shall be understood by and mutually
acceptable to the Board and the Superintendent/President.

The Governing Board’s formal evaluation of the Superintendent/President shall result in
a written record of performance upon which the Board will base its annual review of the

contract of the Superintendent/President.

The evaluation of the Superintendent/President shall be placed in his/her personnel file.

Office of Primary Responsibility: Superintendent/President

Date Approved: SPC 05/01/2007; Revised:
(Replaces former Palomar College BP 7.03)
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Palomar Community College District Policy BP 2010

GOVERNING BOARD

BP 2010 GOVERNING BOARD MEMBERSHIP

References:
Education Code Sections 72023, 72103, and 72104

The purpose of the Governing Board of the Palomar Community College District is to
serve as a representative body elected by and responsible to the people of the College
District. The Governing Board shall consist of five members elected by the qualified
voters of the District. Members shall be elected at large.

Any person who meets the criteria contained in law is eligible to be elected or appointed
a member of the Governing Board.

An employee of the District may not be sworn into office as an elected or appointed
member of the Governing Board unless he/she resigns as an employee.

No member of the Governing Board shall, during the term for which he/she is elected,
hold an incompatible office.

See BP 2710 titled Conflict of Interest.

Date Adopted: 11/13/2007; Reviewed:

(Replaces former Palomar College Policy 5.0)
lof1l
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Palomar Community College District Policy BP 2100

GOVERNING BOARD

BP 2100 GOVERNING BOARD ELECTIONS

References:
Education Code Sections 5000 et seq., 72023, 72027, and 72036

The term of office of each Board member shall be four years, commencing on the first
Friday in December following the election. Elections shall be held every two years, in
even numbered years. Terms of Governing Board members are staggered so that, as
nearly as practical, one half of the Board members shall be elected at each Board
member election.

Candidates will be charged for the candidate's statements or other materials to be sent
to the voters for the Governing Board member election. The District shall determine the
length of the Candidate’s Statement. The fees for such statement will be paid to the
Registrar of Voter’s Office by the candidate.

Ties
In the event of a tie vote in a Governing Board member election, the Governing Board of
the Palomar Community College District will determine the winner or winners by lot.

NOTE: The Governing Board may change from at large elections of trustees to elections by trustee
areas, in accordance with Education Code section 72036 and the California Voting Rights Act of 2001
(Chapter 1.5 (commencing with Section 14025) of Division 14 of the Elections Code), upon the adoption
by the Governing Board of a resolution in support of the change and upon the approval of the Board of
Governors of the California Community Colleges.

Date Adopted: 11/13/2007; Revised: 8/14/2012; Reviewed:
(Replaces former Palomar College Policies 9.1, 9.2, 9.3, and 9.4)
lof1l
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Palomar Community College District Policy BP 2200

GOVERNING BOARD

BP 2200 BOARD DUTIES AND RESPONSIBILITIES

References:

Education Code Section 70902;

Accreditation Standard IVB.1.d
The Governing Board governs on behalf of the citizens of the Palomar Community
College District in accordance with the authority granted and duties defined in Education
Code Section 70902.
The Governing Board is committed to fulfilling its responsibilities to:

. Represent the public interest;

. Establish policies that define the institutional mission and set prudent,
ethical, and legal standards for District operations;

o Hire and evaluate the Superintendent/President;

. Delegate power and authority to the Superintendent/President to
effectively lead the District;

) Assure fiscal health and stability;
. Monitor institutional performance and educational quality; and
. Advocate for and protect the District.

Date Adopted: 11/13/2007; Reviewed:
1of1
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Palomar Community College District Policy BP 2210

GOVERNING BOARD

BP 2210 OFFICERS

Reference:
Education Code Section 72000

At the annual organizational meeting, the Governing Board shall elect from among its
members a President of the Board, a Vice President of the Board, and a Secretary of
the Board.

The terms of officers shall be for one year.
The duties of the President of the Board are to:

e Preside over all meetings of the Governing Board;
e Call emergency and special meetings of the Governing Board as required by law;

e Consult with the Superintendent/President on Governing Board meeting
agendas;

e Communicate with individual Board members about their responsibilities;
e Participate in the orientation process for new Governing Board members;

e Assure Board compliance with policies on Board Education, Self-Evaluation, and
Superintendent/President Evaluation; and

¢ Represent the Governing Board at official events or ensure Board representation.
The duties of the Vice President of the Board are to:

e serve as the President of the Board in the absence of the Board President;
e Preside at any Regular and/or Special meetings;
e Sign such documents that the acts of the Governing Board may require; and

e Represent the District in its relations with other Governing Board in the absence
of the Board President.

The duties of the Secretary of the Board are to:

e Certify or attest to actions taken by the Governing Board whenever such
certification or attestation is required for any purpose;
e Make or maintain such other records or reports as are required by law; and

e Perform such other duties as may require official signature by the Governing
Board of Trustees of the District.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.1)
lof2
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Palomar Community College District Policy BP 2210

The Superintendent/President shall serve as Secretary to the Board.

The duties of the Secretary to the Board are to:

Notify members of the Governing Board of regular, special, emergency and
adjourned meetings;

Prepare and post Board meeting agendas;
Have prepared for adoption minutes of Board meetings;

Attend all Governing Board meetings and closed sessions, unless excused, and
in such cases to assign a designee,;

Conduct the official correspondence of the Governing Board;
Certify as legally required all Board actions; and

Sign, when authorized by law or by Board action, any documents that would
otherwise require the signature of the Secretary of the Governing Board.

The Governing Board does not have an official system of rotation of officers; it elects
the officers each year from among all its members.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.1)
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Palomar Community College District Policy BP 2220

GOVERNING BOARD

BP 2220 COMMITTEES OF THE GOVERNING BOARD

Reference:
Government Code Section 54952

The Governing Board may by action establish committees that it determines are
necessary to assist the Board in its responsibilities. Any committee established by
Governing Board action shall comply with the requirements of the Brown Act and with
Palomar Community College District policies regarding open meetings.

Board committees that are composed solely of less than a quorum of members of the
Governing Board that are advisory are not required to comply with the Brown Act or with
these policies regarding open meetings.

Board committees that are only advisory have no authority or power to act on behalf of
the Governing Board. Findings or recommendations shall be reported to the Governing
Board for consideration. All Board-appointed committees serve in an advisory capacity
to the Board and shall avoid making commitments which might be interpreted as binding
contracts on the District.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.14)
lof1l
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Palomar Community College District Policy BP 2305

GOVERNING BOARD

BP 2305 ANNUAL ORGANIZATIONAL MEETING

Reference:
Education Code Section 72000(c)(2)(A)

The Governing Board shall hold an annual organizational meeting. The date and time of
the annual organizational meeting shall be selected by the Board at its regular meeting
held immediately prior to November 30 unless otherwise provided by rule of the
Governing Board. The annual organizational meeting shall be held between November
30 and December 14 of each year. The Board shall notify the County Superintendent of
Schools of the date and time selected for the meeting. Within 15 days prior to the
meeting, the Secretary to the Board shall notify in writing all members and members
elect of the date and time selected for the annual organizational meeting.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.2)
lof1l
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Palomar Community College District Policy BP 2315

GOVERNING BOARD

BP 2315 CLOSED SESSIONS
References:

Education Code Section 72122;
Government Code Sections 11125.4, 54956.8, 54956.9, 54957, and 54957.6

Closed sessions of the Governing Board shall be held only as permitted by applicable
legal provisions including but not limited to the Brown Act, California Government Code,
and California Education Code. Matters discussed in closed session may include:

e the appointment, employment, evaluation of performance, discipline or dismissal
of a public employee

e charges or complaints brought against a public employee by another person or
employee, unless the accused public employee requests that the complaints or
charges be heard in an open session. The employee shall be given at least
twenty-four (24) hours written notice of the closed session

e advice of counsel on pending litigation, as defined by law

e consideration of tort liability claims as part of the District's membership in any
joint powers agency formed for purposes of insurance pooling

e real property transactions
e threats to public security

e review of the District’s position regarding labor negotiations and giving
instructions to the District’'s designated negotiator

e discussion of student disciplinary action, with final action taken in public
e conferring of honorary degrees
e consideration of gifts from a donor who wishes to remain anonymous

e to consider its response to a confidential final draft audit report from the Bureau
of State Audits

The agenda for each regular or special meeting shall contain information regarding
whether a closed session will be held and shall identify the topics to be discussed in any
closed session in the manner required by law.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policies 6.1 and 12.6)
lof2
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Palomar Community College District Policy BP 2315

After any closed session, the Governing Board shall reconvene in open session before
adjourning and shall announce any actions taken in closed session and the vote of
every member present.

All matters discussed or disclosed during a lawfully held closed session and all notes,
minutes, records, or recordings made of such a closed session are confidential and
shall remain confidential unless and until required to be disclosed by action of the
Governing Board or by law.

If any person requests an opportunity to present formal complaints to the Governing
Board about a specific employee, such complaints shall first be presented to the
Superintendent/President. Notice shall be given to the employee against whom the
charges or complaints are directed. If the complaint is not resolved at the administrative
level, the matter shall be scheduled for a closed session of the Governing Board. The
employee shall be given at least twenty-four (24) hours written notice of the closed
session, and shall be given the opportunity to request that the complaints be heard in an
open meeting of the Governing Board.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policies 6.1 and 12.6)
2 of 2
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Palomar Community College District Policy BP 2330

GOVERNING BOARD

BP 2330 QUORUM AND VOTING

References:
Education Code Sections 72000(d)(3), 81310 et seq., 81365, 81432, and 81511;
Government Code Section 53094;
Code of Civil Procedure Section 1245.240

No action shall be taken by secret ballot.
A quorum of the Board shall consist of three members.

The Governing Board shall act by majority vote of all of the membership of the Board,
except as noted below.

The following actions require a majority vote by all members of the Governing Board:

e Resolution of intention to sell or lease real property (except where a unanimous
vote is required)

e Resolution of intention to dedicate or convey an easement
e Resolution authorizing and directing the execution and delivery of a deed

e Action to declare the District exempt from the approval requirements of a
planning commission or other local land use body

e Appropriation of funds from an undistributed reserve
e Resolution to condemn real property
The following actions require a unanimous vote of all members of the Governing Board:

e Resolution authorizing a sale or lease of District real property to the state, any
county, city, or to any other school or community college district

e Resolution authorizing lease of District property under a lease for the production
of gas.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.7)
lof1l
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Palomar Community College District Policy BP 2345

GOVERNING BOARD

BP 2345 RIGHT TO PUBLIC PARTICIPATION

References:
Education Code 72121.5;
Government Code Sections 54954 et seq. and 54957.5

The Governing Board shall provide opportunities for members of the general public to
participate in the business of the Board.

Members of the public may bring matters directly related to the business of the District
to the attention of the Governing Board in one of two ways:

1. There will be a time at each regularly scheduled Board meeting for the general
public to discuss items not on the agenda.

Members wishing to present such items shall submit a written request, prior to the
public comment section of the agenda or before the agendized item is to be heard,
to the Superintendent/President or President of the Governing Board (whichever is
most appropriate) that summarizes the item and provides his/her name and
organizational affiliation, if any. No action may be taken by the Governing Board on
such items not on the agenda.

2. Members of the public may place items on the prepared agenda in accordance with
BP 2340 titled Agendas.

If requested through the Superintendent/President’s Office, writings that are public
records shall be made available in appropriate alternative formats so as to be
accessible to persons with a disability.

Claims for damages are not considered communications to the Governing Board under
this rule, but shall be submitted to the District.

Members of the College community communicate with members of the Board in
accordance with established guidelines for communication.

At regular meetings, the Governing Board shall provide opportunities for members of
the public to address the Board directly on items on the agenda or on items of interest
to the public that are within the subject matter jurisdiction of the Board. The Board
welcomes the information provided by this direct interaction with the public.

Date Adopted: 11/13/2007; Reviewed:
(Replaces former Palomar College Policies 7.10 and 12.10)
1of1
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Palomar Community College District Policy BP 2355

GOVERNING BOARD

BP 2355 DECORUM/CONDUCT

References:
Education Code Section 72121.5;
Government Code Section 54954.3(b)

The following will be ruled out of order by the presiding officer:

e Remarks or discussion in public meetings on charges or complaints which the
Governing Board has scheduled to consider in closed session

e Profanity, obscenity, and other offensive language and

e Physical violence and/or threats of physical violence directed toward any person
or property

In the event that any meeting is willfully interrupted by the actions of one or more
persons so as to render the orderly conduct of the meeting unfeasible, the person(s)
may be escorted from the meeting room.

Speakers who engage in such conduct may be removed from the podium and denied
the opportunity to speak to the Governing Board for the duration of the meeting.

Before removal, a warning and a request that the person(s) curtail the disruptive activity
will be made by the President of the Governing Board. If the behavior continues, the
person(s) may be removed by a vote of the Governing Board, based on a finding that
the person is violating this policy, and that such activity is intentional and has
substantially impaired the conduct of the meeting.

If order cannot be restored by the removal in accordance with these rules of individuals
who are willfully interrupting the meeting, the Governing Board may order the meeting
room cleared and may continue in session. The Governing Board shall only consider
matters appearing on the agenda. Representatives of the press or other news media,
except those participating in the disturbance, shall be allowed to attend any session
held pursuant to this rule.

In all matters of procedure not otherwise indicated, Robert's Rules of Order, Revised,
governs.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.13)
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Palomar Community College District Policy BP 2430

GOVERNING BOARD

BP 2430 DELEGATION OF AUTHORITY TO THE SUPERINTENDENT/PRESIDENT

References:
Education Code Sections 70902(d) and 72400;
Accreditation Standards IV.B.1.j and IV.B.2

The Governing Board delegates to the Superintendent/President the executive
responsibility for administering the policies adopted by the Board and executing all
decisions of the Governing Board requiring administrative action.

The Superintendent/President may delegate any powers and duties entrusted to him or her
by the Governing Board (including the administration of the College and centers), but will
be specifically responsible to the Board for the execution of such delegated powers and
duties.

The Superintendent/President is empowered to reasonably interpret Board Policy. In
situations where there is no Board Policy direction, the Superintendent/President shall
have the power to act, but such decisions shall be subject to review by the Governing
Board. It is the duty of the Superintendent/ President to inform the Board of such action
and to recommend written Board Policy if one is required.

The Superintendent/President is expected to perform the duties contained in the
Superintendent/President job description and fulfill other responsibilities as may be
determined in annual goal-setting or evaluation sessions. The job description and goals
and objectives for performance shall be developed by the Governing Board in consultation
with the Superintendent/President.

The Superintendent/President shall ensure that all relevant laws and regulations are
complied with, and that required reports are submitted in timely fashion.

The Superintendent/President shall make available any information or give any report
requested by the Governing Board as a whole. Individual Board member requests for
information shall be met if, in the opinion of the Superintendent/ President, they are not
unduly burdensome or disruptive to District operations. Information provided to any Board
member shall be provided to all Board members.

The Superintendent/President shall act as the professional advisor to the Governing Board
in policy formation.

The Board delegates the authority for the District administration to the Superintendent of
the District.

Date Adopted: 11/13/2007; Reviewed:
(Replaces former Palomar College Policies 6.2, 6.3, and 21)
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Palomar Community College District Policy BP 2430

In the absence of designation of an alternate representative, the Superintendent/ President
shall act as the representative of the Governing Board in all matters including the
implementation of the provisions of the Education Code added by Assembly Bill 1725. The
Superintendent/President may delegate specific responsibility to other District employees.
The Governing Board reserves its right to approve policy recommendations.

The Chief Executive Officer for the Governing Board of Palomar College and the Palomar
Community College District is the District Superintendent and President of the College.
He/she is responsible for the execution of policies established by the Governing Board.
He/she is expected to administer the District in an economical, democratic, and efficient
manner for the best interests of the students and the residents of the Palomar Community
College District.

Date Adopted: 11/13/2007; Reviewed:
(Replaces former Palomar College Policies 6.2, 6.3, and 21)
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Palomar Community College District Policy BP 2432

GOVERNING BOARD

BP 2432 SUPERINTENDENT/PRESIDENT SUCCESSION

References:
Education Code Sections 70902(d) and 72400;
Title 5 Section 53021(b)

The Governing Board delegates authority to the Superintendent/President to appoint an
acting Superintendent/President to serve in his/her absence for short periods of time,
not to exceed 30 calendar days at a time.

In the absence of the Superintendent/President and when an Acting President has not
been named, administrative responsibility shall reside with (in order):

Chief Instructional Officer

Chief Student Services Officer

Chief Business Officer

Chief Human Resources Officer

Deans (in order of length of service as a dean at Palomar College)

The Governing Board shall appoint an acting Superintendent/President for periods
exceeding 30 calendar days.

Date Adopted: 11/13/2007;
(Replaces former Palomar College Policy 22)
lof1l
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Palomar Community College District Policy BP 2717

GOVERNING BOARD

BP 2717 PERSONAL USE OF PUBLIC RESOURCES

References:
Government Code Section 8314;
Penal Code Section 424

No Governing Board member shall use or permit others to use public resources, except
that which is incidental and minimal, for personal purposes or any other purpose not
authorized by law.

Date Adopted: 11/13/2007
1of1
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Palomar Community College District Policy BP 2720

GOVERNING BOARD

BP 2720 COMMUNICATIONS AMONG GOVERNING BOARD
MEMBERS

Reference:
Government Code Section 54952.2

Members of the Governing Board shall not communicate among themselves by the use
of any form of communication (e.g., personal intermediaries, e-mail, or other
technological device) in order to reach a collective concurrence regarding any item that
is within the subject matter jurisdiction of the Governing Board.

A majority of the members of the Governing Board shall not, outside of an official Board
Meeting, use a series of communications of any kind, directly or through intermediaries,
to discuss, deliberate, or take action on any item of business that is within the subject
matter jurisdiction of the Governing Board.

This policy shall not be construed as preventing an employee or official of the District,
from engaging in separate conversations or communications, outside of a meeting, with
members of the Governing Board in order to answer questions or provide information
regarding a matter that is within the subject matter jurisdiction of the Governing Board, if
that person does not communicate to members of the Governing Board the comments
or position of any other member or members of the Governing Board.

Except for the conditions of this policy, individual contacts or conversations between
members of the Governing Board and any other person are not constrained.

Date Adopted: 11/13/2007; Revised: 4/12/2011;
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Palomar Community College District Policy BP 2730

GOVERNING BOARD

BP 2730 HEALTH BENEFITS

Reference:
Government Code Sections 53201 and 53208.5,

Members of the Governing Board, except for the non-voting student member, are
eligible for and may elect to participate in the District's health benefit programs. The
benefits of members of the Board through the District’'s health benefits programs shall
not be greater than the most generous schedule of benefits being received by any
category of non-safety employee of the District.

Governing Board members health benefits after separation from the District follow
procedures of AP 7380 titled Retiree Health Benefits.

Date Adopted: 11/13/2007; Revised: 6/11/2013
1of1





Palomar Community College District Policy BP 2735

GOVERNING BOARD

BP 2735 GOVERNING BOARD MEMBER TRAVEL

Reference:
Education Code Section 72423

Board members, including the non-voting student member, incurring travel expenses in
the performance of their duties shall be eligible for reimbursement with approval of the
Board.

Date Adopted: 11/13/2007

(Replaces former Palomar College Policy 11.2)
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Palomar Community College District Policy BP 2750

GOVERNING BOARD

BP 2750 GOVERNING BOARD MEMBER ABSENCE FROM THE

STATE

Reference:

Government Code Section 1064

No member of the Governing Board shall be absent from the state for more than 60
days, except in any of the following situations:

Upon business of community college district with the approval of the Governing
Board.

With the consent of the Governing Board for an additional period not to exceed a
total absence of 90 days. In the case of illness or other urgent necessity, and
upon a proper showing thereof, the time limited for absence from the state may
be extended by the Governing Board.

For federal military deployment, not to exceed an absence of a total of six
months, as a member of the Armed Forces of the United States or the California
National Guard. If the absence of a member of the Governing Board pursuant to
this subdivision exceeds six months, the Board may approve an additional six-
month absence upon a showing that there is a reasonable expectation that the
member will return within the second six-month period, and the Board may
appoint an interim member to serve in his/her absence and fill the temporary
vacancy. If two or more members of the Governing Board are absent by reason
of the circumstances described in this subdivision, and those absences result in
the inability to establish a quorum at a regular meeting, the Board may
immediately appoint one or more interim members as necessary to fill the
temporary vacancies and enable the Governing Board to conduct business and
discharge its responsibilities.

The term of an interim member of the Governing Board appointed as set forth
above may not extend beyond the return of the absent member, nor may it
extend beyond the next regularly scheduled election for that office.

Also see AP 2110 titled Vacancies on the Governing Board

Date Adopted: 6/11/2013
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Palomar Community College District Policy BP 2360

GOVERNING BOARD

BP 2360 MINUTES

References:
Education Code Section 72121(a);
Government Code Section 54957.5

The Superintendent/President shall cause minutes to be taken of all meetings of the
Governing Board. The minutes shall record all actions taken by the Governing Board
including, but not limited to, those Board members present and absent, all motions,
names of those making and seconding motions, and votes. The minutes shall be public
records and shall be available to the public. If requested, the minutes shall be made
available in appropriate alternative formats so as to be accessible to persons with a
disability.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 12.12)
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Palomar Community College District Policy BP 2431

GOVERNING BOARD
REV 3-5-14

BP 2431 SUPERINTENDENT/PRESIDENT SELECTION

References:
Accreditation Standards IV.B.1 and IV.B.1.j.;
Title 5 Sections 53000 et seq.

In the case of a Superintendent/President vacancy, the Governing Board shall establish
a search process to fill the vacancy. The process shall be fair and open and comply with
relevant regulations. The process will include, at a minimum, the following items which
shall be Board approved in an open and public meeting:

e Search Timeline

e Search Committee formation

e Search Firm proposals

e I|dentification of desired qualifications of Superintendent/President

e Development of a recruitment brochure

e Candidate recruitment

e Candidate screening

e Selection of interviewees

e Interviews

e Campus Visits

e Public Forums

e Background Checks

e Board Interview of Finalists

A Superintendent is selected by the Board to serve as the Chief Executive Officer of the
District. The initial contract of the Superintendent/President will be negotiated to the
mutual agreement of the Superintendent/President and the Board, for a term not to
exceed four years. The contract will be reviewed annually and renewed by mutual
agreement of the Board and the Superintendent/President.

The highlighted text revisions are suggestions from the IV.B Standard Team.

Date Adopted: 11/13/2007; Revised:
(Replaces former Palomar College Policy 7.02)
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Palomar Community College District Policy BP 2715

GOVERNING BOARD
Rev. 3/7/14

BP 2715 CODE OF ETHICS/STANDARDS OF PRACTICE

References:
Accreditation Standards IV.B.1.a, e, and h

As-a Each member of the Palomar Community College District Governing Board,+will
perform sy his'her duties in accordance with sy the oath of office. +am-Each member
iIs committed to serving the educational needs of the citizens of the District. My The
Board’s primary responsibility is to provide learning opportunities to each student
regardless of ethnic group identification, national origin, religion, age, sex, race, color,
ancestry, sexual orientation, or physical or mental disability.

HHs-my-furtherrespensibility-te-Furthermore, eaeh trustees shall:

1. Devote time, thought, and study to sy the duties and responsibilities of a

Trustee as-a-PalemarCollege- Board-memberso-thathmay in order to render

effective and creditable service.

2. Work with my fellow Board members in a spirit of harmony and cooperation in
spite of differences of opinion that may arise during vigorous debates of points
at issue.

3. Base my individual decisions upon all available facts in each situation, vote my
their honest conviction in every case un-swayed by partisan bias, and abide by
and uphold the final majority decision of the Board.

4.  Remember at all times that as an individualH-member has have no legal
authority outside the meetings of the Board and will conduct all sy relationships
with District staff, students, the local citizenry, and the media on that basis.

5. Be aware thatlamresponsible of their responsibility to all citizens of the
District and not solely to those who elected me.them, remembering that Fhe

authority delegated te-me by the voters must be exercised with as much care
and concern for the least influential as for the most influential member of the
community

6. Resist every temptation and outside pressure to use my the position as a
community college board member for personal te benefit either myself or any
other individual or agency apart from the total welfare of the Palomar
Community College District.

7. Recognize that it is as important for the Board to understand and evaluate the
educational program of Palomar College as it is to plan for the business of
District operation.

NOTE: The highlighted text revisions are suggestions from the IV.B Standard Team.

Date Adopted: 11/13/07; Revised: 04/08/08; Revised:
(Replaces former Palomar College Policy 89-13740)
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Palomar Community College District Policy BP 2715

8. Bear in mind under all circumstances that the Board is legally responsible for
the effective operation of the District. Its primary function is to establish the
policies by which the Palomar Community College District is to be
administered. The Board shall hold the Superintendent/President and his/her
staff responsible for the administration of the educational program and the
conduct of District business.

9. Welcome and encourage the active involvement of students, employees, and
citizens of the District with respect to establishing policy on current District
operation and proposed future developments and consider their views during ia
my deliberations and decisions as a Board member.

10. Recognize that deliberations of the Board in closed session are to be kept
confidential in accordance with the Brown Act ret-mine-te- and are not to be
released or discussed outside of closed session meetings. ir-public in
accordance-with-the-Brown-Act:

11. Avaibmyselt-of Make the most of opportunities to enhance my- their
effectiveness petential as a Board member through participation in educational
conferences, workshops, and training sessions offered by local, state, and
national organizations.

12. Be informed about the actions and positions of state and national community
college trustees' associations.

13. Strive to provide the most effective community college board service ef-which-}
am-capable, in a spirit of teamwork and devotion to public education as the
greatest instrument for the preservation and perpetuation of our representative
democracy.

The Superintendent/President and Governing Board President are authorized to
consult with legal counsel when they become aware of or are informed about actual
or perceived violations of pertinent laws and regulations, including but not limited to
conflict of interest, open and public meetings, confidentiality of closed session
information, and use of public resources. Violations of law may be referred to the
District Attorney or Attorney General as provided for in law.

Violations of the Governing Board’s Policy #2715 (Code of Ethics) will be addressed
by the President of the Board, who will first discuss the violation with the Board
member to reach a resolution. If resolution is not achieved and further action is
deemed necessary, the Governing Board President may appoint an ad hoc
committee composed of two Board members to examine the matter and recommend
further courses of action to the Board. Sanctions will be determined by the
Governing Board officers [or committee] and may include a recommendation to the
Governing Board to censure the Board member. If the President of the Governing
Board is perceived to have violated the code, the Vice President of the Governing
Board is authorized to pursue resolution.

NOTE: The highlighted text revisions are suggestions from the IV.B Standard Team.

Date Adopted: 11/13/07; Revised: 04/08/08; Revised:
(Replaces former Palomar College Policy 89-13740)
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Palomar Community College District Policy BP 2716

GOVERNING BOARD
REV 9-17-13

BP 2716 GOVERNING BOARD POLITICAL ACTIVITY

References:
Education Code Sections 7054, 7054.1 and 7056;
Government Code Section 8314

Members of the Governing Board shall not use District funds, services, supplies or
equipment to urge the passage or defeat of any ballot measure or candidate, including,
but not limited to, any candidate for election to the Governing Board.

Initiative or referendum measures may be drafted on an area of legitimate interest to the
District. The Governing Board may by resolution express the Board's position on ballot
measures. Public resources may be used only for informational efforts regarding the
possible effects of District bond issues or other ballot measures.

Note: highlighted text is from CCLC Updates 21 &22: This policy was revised to align to the
requirements of the Education Code.

Date Adopted: 11/13/2007; Revised:
1of1
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Palomar Community College District Policy BP 2725

GOVERNING BOARD

BP 2725 GOVERNING BOARD MEMBER COMPENSATION

References:
Education Code Sections 1090,-35120-72023.5,-and 72024

Governing Board members and the non-voting student member are compensated for
their services within the limits established by law. Compensation for the non-voting
student member will be set by the Governing Board on or before May 15 June-1 of each
year. Board members, except for the non-voting student member, may elect to receive
health and welfare benefits extended to District employees.

Note: The yellow highlighted area is from update from CCLC Update 22: This policy was
revised to update the legal references. The grey highlighted changes are from the Office of
the President to comply with Ed. Code section 72023.5(d).

Date Adopted: 11/13/2007
(Replaces former Palomar College Policies 11.0 and 11.1)
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Palomar Community College District Policy BP 2740

GOVERNING BOARD
Rev 4/4/14

BP 2740 GOVERNING BOARD EDUCATION AND NEW TRUSTEE
ORIENTATION

Reference:
Accreditation Standard IV.B.1.f

The Governing Board is committed to its ongoing development as a Board and to an
education program that includes an orientation for new Board members.

To that end, the Governing Board members will:

e Eengage in workshops and study sessions,

e provide-access-to Utilize available reading materials and online resources such
as those available through the Community College League of California,
Association of Community College Trustees, Accrediting Commission for
Community and Junior Colleges, Academic Senate of California Community
Colleges and Fair Political Practices Commission

o and-supportconference-attendanece Attend local, regional, state, and national

educational opportunities

. ot itios that £ I I lucati

The Superintendent/President will administer the New Trustee Orientation program.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 7.15)
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Palomar Community College District Policy BP 2745

GOVERNING BOARD
REV 3/7/14

BP 2745 GOVERNING BOARD SELF-EVALUATION

References:
Accreditation Standards IV.B.1.e and g

The Governing Board is committed to assessing its own performance as a Board in
order to identify its strengths and areas in which it may improve its functioning.

As part of its Institutional Effectiveness and Review Cycle, tfhe Governing Board shall
conduct an annual self-evaluation. The goals of the self-evaluation of the Governing

Board are to clarify roles, to enhance harmony and understanding among Board
members, and to improve the efficiency and effectiveness of the Board meetings. The
ultimate goal is to improve District operations and policies @hd o demonsiraie a

for the benefit of the students and employees
of Palomar College and the citizens of the Palomar Community College District.

A-committee-of-the Each year the Governing Board shall be-appeinted-in-March-to
determine the instrument or process to be used_in the self-evaluation.-tr-Beard-sel-

evaldation: Any evaluation instrument shall incorporate criteria contained in these
Board Policies regarding Governing Board operations, as well as criteria defining Board
effectiveness promulgated-disseminated by recognized practitioners in the field.

If an instrument is used, all Governing Board members will be asked to complete the
evaluation instrument and submit them to the Secretary to the Board.

A summary-report describing the methodology and results of the evaluations will be
presented and discussed at a Board session workshop scheduled for that purpose. The
results will be used to identify accomplishments in the past year and possible goals for
the following year.

Note: The red and green edits are from the Standard IV.B writing team. Edit in §féén made at P&P on
3/7/14.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 13.0)
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Note: The red and green edits are from the Standard IV.B writing team. Edit in green made at P&P on
3/7/14.

Date Adopted: 11/13/2007
(Replaces former Palomar College Policy 13.0)
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