STRATEGIC PLANNING COUNCIL

PALOMAR CPLLEGE AGENDA
Date: September 4, 2013
Starting Time: 1:30 p.m.
Ending Time: 3:00 p.m.
CHAIR: Deegan Place: AA-140

MEMBERS: Barton, Claypool, Cuaron, Davis, Gilroy, Gonzales, Gonzalez, Holmes, Larson, Laughlin,
Lienhart, Magnuson, Maunu, Moore, Navarro, Perez, Sourbeer, Talmo, Titus, Tortarolo, Vernoy, Wick

RECORDER: Ashour

3501-Skateboards, Roller Blades, and Similar Roller Devices;
2714-Distribution of Tickets or Passes; 4231-Grade Changes

OTHER ITEMS

Attachments Time
MINUTES 2 min
1. Approve Minutes of May 7, 2013
2. Approve Minutes of August 15, 2013
INFORMATION/DISCUSSION 10 min
1. 2013-14 Proposed Budget
2.  Reminder that AP 4225-Course Repetition
was approved by email vote (17 yea-0 nay)
Call for vote: May 23; Official tally: May 28
ACTION ITEMS/FIRST READING
1. Strategic Plan 2016 Exhibit C1
INTEGRATED PLANNING MODEL 55 min
1. SPC Timeline Check-In
2. SPC Self Evaluation
ACTION ITEMS/SECOND READING 20 min
1. IPC Governance Structure Update-Roles and Responsibilities Exhibit E1
2. Board Policies 3410-Nondiscrimination;
4225-Course Repetition Exhibit E2
3. Administrative Procedures 3430-Prohibition of Harassment; Exhibit E3



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE MEETING MINUTES
September 4, 2013

A regular meeting of the Palomar College Strategic Planning Council scheduled September 4, 2013, was held in

AA-140. President Robert Deegan called the meeting to order at 1:40 p.m.

ROLL CALL

Present: Barton, Conway, Cuaron, Davis, Deegan, Gonzales, Holmes, Larson, Laughlin, Magnuson, Navarro, Perez,
Sourbeer, Talmo, Tortarolo, Wick

Absent: Claypool, Gilroy, Gonzales, Lienhart, Maunu, Moore, Titus

Recorder:  Cheryl Ashour

Guests: Joan Decker
A. MINUTES
1. Approve Minutes of May 7, 2013

MSC (Barton/Tortarolo) to approve the Minutes of May 7, 2013 as presented

Approve Minutes of August 15, 2013
MSC (Barton/Tortarolo) to approve the Minutes of August 15, 2013 as presented

B. INFORMATION/DISCUSSION

1.

2013-14 Proposed Budget
Ron Perez reviewed the 2013-14 Proposed Budget, which will be presented at the September Governing
Board meeting. He discussed:

e Adopted budget versus actual expenditures (Fund 11) FY 2012-2013

e FY 2013-2014 State Budget — District Impact

e FY 2013-2014 Planning Assumptions

e FY 2013-2014 FTES and restoration

e FY 2013-2014 Adopted Budget

AP-4225-Course Repetition Approval
President Deegan reminded everyone that AP-4225-Course Repetition was approved by email vote (17 yea —
0 nay). The call for a vote was sent on May 23, 2013 and the tally was counted on May 28, 2013.

C. ACTION ITEMS/FIRST READING

1.

Strategic Plan 2016

Michelle Barton reminded members that SPC previously approved the Mission, Vision, and Values and
endorsed the SP 2016 goals; the objectives were reviewed at the August 15 Orientation meeting. Ms. Barton
thanked the Strategic Plan 2016 Writing Team: Glyn Bongolan, Berta Cuaron, Aaron Holmes, Greg Larson,
and Kendyl Magnusson. Brent Gowen and Joan Decker also provided support. The writing team refined the
objectives from SPC feedback at the orientation and initially from SPC meetings and the internal and external
scans. Ms. Barton led members in a discussion of the draft objectives; revisions were made. The Strategic
Plan 2016 will return at the next SPC for action/second reading. (Exhibit C1)

D. INTEGRATED PLANNING MODEL

1.

SPC Timeline Check-In
SPC tasks for the fall were reviewed.

SPC Self Evaluations

Michelle Barton led a discussion of SPC’s annual governance self-evaluation for 2012-2013. She reviewed
the responses to the questions that were asked in the survey, highlighting the areas of strength and areas of
opportunity for improvement.




Strategic Planning Council 2 September 4, 2013

ACTION ITEMS/SECOND READING

1.

IPC Governance Structure Update-Roles and Responsibilities (Exhibit E1)

Berta Cuaron stated that she brought the request from CCE at the last SPC meeting to continue to have two
members. IPC discussed the request and decided it felt strongly that IPC should have equity by having one
representative from each constituent group.

MSC (Sourbeer/Cuaron) to approve the IPC Governance Structure as presented

Board Policies 3410-Nondiscrimination; BP 4225-Course Repetition (Exhibit E2)
MSC (Tortarolo/Sourbeer) to approve Board Policy 3410-Nondiscrimintion as written

Regarding BP 4225, It was suggested that the word “when” be inserted between “including” and
“substandard” on line 8.
MSC (Sourbeer/Tortarolo) to approve Board Policy 4225-Course Repetition as revised

Administrative Procedures 3430-Prohibition of Harassment; 3501-Skateboards, Roller Blades, and Similar

Roller Devices; 2714-Distribution of Tickets or Passes; 4231-Gade Changes (Exhibit E3)

MSC (Sourbeer/Cuaron) to approve Administrative Procedure 3430-Prohibition of Harassment as written

MSC (Tortarolo/Barton) to approve Administrative Procedure 3501-Skateboards, Roller Blades, and Similar
Roller Devices as written

MSC (Sourbeer/Cuaron) to approve Administrative Procedure 2714-Distribution of Tickets or Passes as
written

MSC (Sourbeer/Larson) to approve Administrative Procedure 4231-Grade Changes as written

OTHER ITEMS
1.

Student Health Initiative
Jayne Conway gave a report on the Student Health Initiative.

Enrollment
President Deegan discussed fall enrollment numbers.

Learning Outcomes Council
Greg Larson reported that Learning Outcomes Council now has Tri-Chairs instead of two Chairs

ADJOURNMENT

There being no remaining items, the meeting was adjourned at 2:30 p.m.



DRAFT
PALOMAR COLLEGE
Strategic Plan 2016

Vision
Learning for Success

Mission

Our mission is to provide an engaging teaching and learning environment for students of diverse
origins, experiences, needs, abilities, and goals. As a comprehensive community college, we
support and encourage students who are pursuing transfer-readiness, general education, basic
skills, career and technical training, aesthetic and cultural enrichment, and lifelong education.
We are committed to helping our students achieve the learning outcomes necessary to contribute
as individuals and global citizens living responsibly, effectively, and creatively in an
interdependent and ever-changing world.

Values
Palomar College is dedicated to empowering students to succeed and cultivating an appreciation
of learning. Through ongoing planning and self-evaluation we strive for continual improvement
in our endeavors. In creating the learning and cultural experiences that fulfill our mission and
ensure the public’s trust, we are guided by our core values of

e Excellence in teaching, learning, and service

e Integrity as the foundation for all we do

e Access to our programs and services

e Equity and the fair treatment of all in our policies and procedures

e Diversity in learning environments, philosophies, cultures, beliefs, and people

e Inclusiveness of individual and collective viewpoints in collegial decision-making processes

e Mutual respect and trust through transparency, civility, and open communications

¢ Creativity and innovation in engaging students, faculty, staff, and administrators

¢ Physical presence and participation in the community

Approved by SPC April 16, 2013



DRAFT Goals and Obijectives

Goal 1: Student Connections, Pathways, Learning, and Success

Integrate and implement effective pathways, academic programs, and support services to improve student
access, progress, learning, and achievement of goals.

Student Connections and Support (Palomar Access to Student Success or PASS)

Objective 1.1: Implement a coordinated outreach plan that employs internal and external outreach
strategies.

Objective 1.2: Increase student access to and participation in the Early Acceptance Program, by
providing enrollment services, orientation, and education planning both on campus and at our feeder
high schools.

Objective 1.3: Increase student awareness and use of appropriate support services by expanding the
First Year Experience program so that it is available to all incoming students.

Objective 1.4: Develop and implement online supplements to orientation, transfer credit evaluation,
education planning, and degree audit.

Student Direction and Progress

Objective 1.5: Increase the percentage of students beginning remediation in their first year at the
college and completing their remediation within three years.

Objective 1.6: Define career pathways for all disciplines and programs.

Objective 1.7: Engage in college-wide conversations about further implementation, including timelines,
of the Student Success Task Force recommendations.

Assessment, Analysis, and Planning/Decision-making

Objective 1.8: Place SLOACS and SAOACS at the center of Program Review and Planning, strategic
planning, and resource allocation processes.

Objective 1.9: Improve the understanding of the role and value of Institutional Learning Outcomes
among faculty, staff, administration and students.

Goal 2: Partnerships: Strengthen educational, business, and community partnerships to increase college
connections and student learning experiences.

Objective 2.1: Establish a faculty council(s) with a high school partner to improve alignment of
curriculum and student transition.

Objective 2.2: Establish an advisory council made up of business and community members in order to
learn how the college’s programs and services can best serve the community.

Objective 2.3: Increase external funding through grants and partnerships within the community.
Goal 3: Human Resources and Professional Development: Recruit, hire, and support a diverse faculty
and staff who are committed to student learning and achievement.

Draft Goals and Objectives — August 26, 2013



Objective 3.1: As resources become available, rebuild staffing levels to support priorities identified in
Staffing Plan 2016. (It was noted in SPC on August 15, 2013, that this objective was going to happen
to the extent that we have resources — so does it need to be included in the strategic plan?)

Objective 3.2: Assess the effectiveness of the faculty and staff hiring processes, and identify
recommendations to strengthen the college’s ability to attract and recruit diverse candidates for
employment.

Obijective 3.3: Increase professional development opportunities to strengthen the technological
knowledge and skills of faculty and staff.

Objective 3.4: Implement professional development opportunities that support faculty innovation in
teaching and learning through action-based research.
Goal 4: Facilities and Infrastructure: Ensure that existing and future facilities and infrastructure
support student learning, programs, and services.

Obijective 4.1: Develop operational plans for opening the North and South Education centers.

Objective 4.2: As identified in Master Plan 2022, carry out the next three years of planned facilities
projects on the San Marcos campus.

Objective 4.3: Continue to review, update, and plan to fund the emergency preparedness plan.

Draft Goals and Objectives — August 26, 2013



PALOBAR COLLECE GOVERNANCE STRUCTURE GROUP

Learning for Success

Request submitted by: Date:
Berta Cuaron 4/2/02 (rev. 4/16/02, 5/7/02, 9/16/03, 10/7/03, 10/13/04, 1/25/06, 1/27/06, 2/8/06, 3/8/13

Proposed Name of Requested Group:
Instructional Planning Council

X | Council Committee Subcommittee Task Force

Action Requested: Add Delete X | Change

Roles, Products, Reporting Relationship:

Roles:
e Develops, implements, evaluates, and revises college plans and initiatives relevant to Instruction, both short- and long-term
e Develops, reviews, updates, and implements the Program Review and Planning (PRP) process for Instruction, including the
form and data elements to be used
Reviews, summarizes, and provides feedback on PRPs and makes funding recommendations
Summarizes and recommends global priorities for Instruction as a result of PRP reviews, including budget allocations,
equipment, technology, facilities, and other resources essential to support instruction and the success of students
Develops and updates the Staffing Plan for Instruction utilizing PRP and data provided by Human Resource Services
Makes recommendations and provides input to the District’s Educational Master Plan and the Strategic Plan
Implements goals and objectives of the Annual Action Plan as assigned by SPC
Makes recommendations on matters relevant to Instruction or the District at the request of SPC
Convenes IPC subcommittee to (a) review and update the process [qualitative and quantitative elements and instruments] and
timeline for full-time faculty position requests and (b) annually develop and recommend a prioritized list of full-time faculty
positions, forwarded to SPC for information

Products:

e  Program Review and Planning summaries and funding recommendations
Recommendations for global needs for Instruction, as determined from PRP analysis
Progress reports on assigned Annual Action Plans
Annual goals and accomplishments
Full-time Faculty Position Priority Recommendations
Other products as determined through College planning and operational matters

Reporting Relationship: Strategic Planning Council

Meeting Schedule:
Second and Fourth Wednesdays, 2:00 — 4:00 p.m.(or more frequently as needed for special tasks)

Chair: *Vice President for Instruction

Members:

*Five (5) instructional deans

*Seven (7) Faculty Members (one each from the five instructional divisions, Library, and Student Services appointed by Faculty
Senate)

*One Faculty Member who is also on the Faculty Senate appointed by the Faculty Senate

One Classitied Unit Employee from Instruction appointed by CCE/AFT

One Student appointed by ASG

Director of Occupational and Noncredit Programs

Research Analyst

One CAST Member appointed by CAST

One Administrator appointed by AA

*One Faculty Member appointed by PFF

*The Faculty Position Priority Subcommittee membership includes asterisked members plus two (2) faculty appointed by the Faculty Senate.

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:
9/16/03 First Reading  10/7/03 Approved 03/06/06 Revisions Approved Approved by PAC: 10/2/01

Approved by IPC 3/20/13




INSTRUCTIONAL PLANNING COUNCIL

Role

The Instructional Planning Council develops, implements, evaluates continuously and revises, if
necessary, Instruction’s plans and initiatives, both long- and short-term. A three-year planning
cycle is used to implement the Instruction Strategic Plan. An Annual Implementation Plan
outlines the tasks and actions to be accomplished during the upcoming year. The Instructional
Planning Council reports its actions, makes recommendations and requests related to the
Instruction Plan and to policies and procedures related to Instruction in response to the
changing needs of the student population, business and industry, and the internal and external
environment. Based on plans, determine staffing needs. *For prioritizing faculty positions, IPC
will convene a subcommittee to develop each year's prioritized list of faculty positions for
discussion and endorsement by IPC who will then forward the recommendation to SPC.

Products

Instruction Strategic Plan, Annual Implementation Plan (including staffing, equipment, facilities,
technology, and budget recommendations), Criteria for Annual Evaluation of the planning
outcomes, Annual Progress Report, Policies and Procedures recommendations related to
Instruction, Annual Priorities of Staffing Needs.

Reporting Relationship
Strategic Planning Council

Meeting Schedule
Second and Fourth Wednesday of the month from 2:30 p.m. to 4:00 p.m.

Chair
Vice President, Instruction

Members

¢ Five instructional deans*

e Director of Extended Education
Seven Faculty representatives (one each from the five instructional divisions, library, and
student services) appointed by Faculty Senate*

e One Faculty representative who is also on the Faculty Senate appointed by the Faculty
Senate*

e Two Classified Unit Employee representatives appointed by CCE/AFT (one from Instruction
area)

¢ One Student representative appointed by ASG

e Director of Occupational and Non-Credit Programs

¢ Research Analyst

¢ One Confidential and Supervisory Team representative appointed by CAST

*The Faculty Position Priority Subcommittee membership includes asterisked members plus two (2) faculty appointed
by the Faculty Senate.

Approved by SPC 10-07-03
Latest Revision 11-18-08

From Palomar College Governance &
Administrative Structure Page 24 of 52
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Palomar Community College District Procedure AP 2714

GOVERNING BOARD
Revisions dated 4/5/13

AP 2714 DISTRIBUTION OF TICKETS OR PASSES

Reference:
Title 2 Section 18944.1

The Superintendent/President shall ensure compliance with the following establish
procedures for the distribution, use and reporting of tickets or passes which are made
available to or for the District and are distributed to a District official for admission to a
facility, event, show, or performance for an entertainment, amusement, recreational, or
similar purpose. These procedures shall ensure that all tickets and passes distributed
by the District are issued in furtherance of the public purposes of the District pursuant to
Section 18944.1 of Title 2 of the California Code of Regulations (“Section 18944.1").
The public purpose for providing a ticket and/or pass to a District official is to further the
District’s mission or significantly contribute to the professional development of the
District official or member of the Governing Board. Tickets or passes distributed and
accounted for in compliance with this policy and Section 18944.1 will not be considered
as gifts to the District official who makes use of such tickets or passes.

Definitions

“District official” means every member, officer, employee or consultant of the Palomar
Community College District, as defined in Government Code Section 82048 and Fair
Political Practices Commission (FPPC) Regulation 18701. Such term shall include any
District Governing Board member or employee required to file an annual Statement of
Economic Interests (FPPC Form 700).

“Immediate family” means spouse and dependent children.

“Ticket or pass” means an admission to a facility, event, show, or performance for an
entertainment, amusement, recreational, or similar purpose, as defined in Section
18944.1.

Applicability
This policy applies to tickets and passes that are:
e Gratuitously provided to the District by an outside source
e Acquired by the District by purchase, or
e Received by the District as consideration pursuant to the terms of a contract or
because the District owns or controls the facility or venue at which the event
occurs or sponsors the event.

NOTE: This new procedure is legally required. The yellow highlighted language is recommended by
the Community College League and its legal counsel (Liebert Cassidy Whitmore) per Update 17
(distributed to districts in March 2010). The language in blue reflects input from the District's legal
counsel. The green language is from Finance and Administrative Services. The grey highlighted language
is from discussions at the 4/5/13 P&P Committee meeting.

Date Approved:
1of4
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Palomar Community College District Procedure AP 2714

This policy does not apply to tickets or passes that are:

e Provided to a District official to carry out his/her job duties or where the District
official will perform a ceremonial role or function on behalf of the District, as long
as the District reports the distribution of the ticket or pass on its website as set
forth below.

e Treated by the District official as income consistent with federal and state income
tax laws and the District reports the distribution of the ticket or pass as income to
the official and on its website as set forth below. If the District official is required
to file an annual Statement of Economic Interests (FPPC Form 700), the official
shall be responsible for determining whether the income represented by the
ticket or pass must be reported on the official's FPPC Form 700.

e The District official purchases or reimburses the District for the face value of the
tickets or passes

If other benefits, such as food, or other items, are provided to the District official or
employee at the event and they are not included as part of the admission to the event,
those benefits will need to be accounted for as gifts to the District official or employee.

Public Purpose
The public purpose for providing a ticket and/or pass to a District official is to further the
District’s mission or significantly contribute to the professional development of the
District official or member of the Governing Board. This includes but is not limited to the
following:
¢ Promotion of education related policy activities on behalf of the District,
nationally, regionally and statewide
e Marketing promotions highlighting the achievements of public agencies, local
residents, nonprofits, community groups and businesses in the areas of
education
e Promotion and marketing of District facilities and resources available for public
use
e Promotion of District recognition, visibility, and/or profile on a local, state, national
or international scale
e Promotion of District issues and interests at event sponsored by other
governmental agencies and government related industry groups, and nonprofit
organizations
e Attendance at student productions, scholarship dinners, welcome dinners,
recognition dinners, award banquets, graduation ceremonies, pinning
ceremonies, commencement activities, end-of-year parties, student
performances, student plays, student or faculty debates, student sporting events,
student or faculty presentations, and/or similar events that may have some

NOTE: This new procedure is legally required. The yellow highlighted language is recommended by
the Community College League and its legal counsel (Liebert Cassidy Whitmore) per Update 17
(distributed to districts in March 2010). The language in blue reflects input from the District's legal
counsel. The green language is from Finance and Administrative Services. The grey highlighted language
is from discussions at the 4/5/13 P&P Committee meeting.

Date Approved:
2 of 4
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Palomar Community College District Procedure AP 2714

amusement, entertainment, or recreational component within or on behalf of the
District

¢ Promotion of open government by District official appearances, participation
and/or availability at business or community events

e Sponsorship agreements involving private events where the District specifically
seeks to enhance the District’s reputation both locally and regionally by serving
as hosts providing the necessary opportunities to meet and greet visitors

¢ All written contracts where the District, as a form of consideration, has required
that a certain number of tickets or suites be made available for its use

e Employment retention programs, including enhancement of employee morale

e Charitable 501(c)(3) fundraisers for the purpose of networking with other
community and civic leaders

e Spouses of District officials in order to accompany him/her to any events listed
above

e Any purpose similar to above included in any District contract

Distribution
The District has sole discretion to determine who shall receive the tickets or passes
received or acquired by the District.

e Tickets or passes that are donated or provided by an outside source and are
earmarked for use by a specific District official are considered gifts to the District
official and are subject to the disclosure and reporting requirements applicable to
gifts, unless one of the exemptions listed above apply.

e Tickets or passes received by the District from an outside source without
designation as to the specific District official who may use the tickets or passes
shall be forwarded to the Office of the Superintendent/President. The
Superintendent/President or designee shall determine the face value of the
tickets or passes, the District official who may use them, and report their
distribution as provided below.

e The District will distribute the ticket or pass to the person who will benefit most
directly or whose regular role in the District most directly relates to the facility,
event, show, or performance. If more than one person would benefit equally or
their role relates equally to the facility, event, show, or performance, the District
will select one person to receive the ticket or pass by lot or rotation.

Transfer Prohibition

The transfer by any District official of any tickets and/or passes distributed pursuant to
this policy to any other person, except to members of the District official’s immediate
family for their personal use, is prohibited. The District official or any member of the
official’s immediate family may, however, return any ticket or pass unused to the District
for redistribution pursuant to this policy.

NOTE: This new procedure is legally required. The yellow highlighted language is recommended by
the Community College League and its legal counsel (Liebert Cassidy Whitmore) per Update 17
(distributed to districts in March 2010). The language in blue reflects input from the District's legal
counsel. The green language is from Finance and Administrative Services. The grey highlighted language
is from discussions at the 4/5/13 P&P Committee meeting.

Date Approved:
3o0f4
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Palomar Community College District Procedure AP 2714

Reporting Requirement

FPPC for posting on its website, as required by Section 18944.1.

Consistency with Section 18944.1

AP 2714 is intended to be consistent with Section 18944.1. In the event of any
inconsistency between AP 2714 and Section 18944.1 as may be amended from time to
time, Section 18944.1 shall prevail.

Office of Primary Responsibility: Superintendent/President

NOTE: This new procedure is legally required. The yellow highlighted language is recommended by
the Community College League and its legal counsel (Liebert Cassidy Whitmore) per Update 17
(distributed to districts in March 2010). The language in blue reflects input from the District's legal
counsel. The green language is from Finance and Administrative Services. The grey highlighted language
is from discussions at the 4/5/13 P&P Committee meeting.

Date Approved:
4 of 4
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Palomar Community College District Procedure AP 3430

GENERAL INSTITUTION
Revisions dated 11/27/12

The revisions in yellow highlighting are from legal Update 20 issued by the
League’s Policy and Procedure Service in April 2012. The language reflects
Revisions in the law regarding protected categories.

AP 3430 PROHIBITION OF HARASSMENT

References:
Education Code Sections 212.5, 44100, and 66281.5;
Title 5 Sections 59320 et seq.;
Title IX, Education Amendments of 1972;
Title VIl of the Civil Rights Act of 1964, 42 U.S.C.A. Section 2000e

The District is committed to providing an academic and work environment free of
unlawful harassment. This procedure defines sexual harassment and other forms of
harassment on campus, and in conjunction with associated administrative procedure AP
3435 titled Discrimination and Harassment Investigations and Training, sets forth a
procedure for the investigation and resolution of complaints of harassment by or against
any staff or faculty member or student within the District.

This procedure and the related policy protects students and employees in connection
with all academic, educational, extracurricular, athletic, and other programs of the
District, whether those programs take place in the District’s facilities, a District bus, or at
a class or training program sponsored by the District at another location.

Academic Freedom

This policy works with BP 4030 titled Academic Freedom and is not intended to inhibit
or interfere with freedom of expression and freedom of inquiry within the framework of
responsibility. It is understood that all employees exercising their rights under
Academic Freedom will accept responsibility for both the substance and the manner of
their expression.

Definitions
¢ General Harassment -- Harassment based on race, religious creed, color,
national origin, ancestry, physical disability, mental disability, medical condition,
genetic information, marital status, gender, gender identity, gender expression,
sex, age, or sexual orientation of any person, or the perception that a person has
one or more of these characteristics is illegal and violates District policy.
Gender-based harassment does not necessarily involve conduct that is sexual.

NOTE: The red ink signifies legally required language recommended from the CCLC and legal counsel
(Liebert Cassidy Whitmore). The information in blue ink is additional language to consider including in
this procedure. The language in green ink reflects recommendations from HRS This procedure was
reviewed at the Jan. 21, Feb. 11, April 15, and; Dec. 9, 2011 & April 20, 2012 Task Force Meetings.

Date Approved:

(This is a new procedure recommended by the CCLC and the League’s legal counsel)
1of5
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Any hostile or offensive conduct based on gender can constitute prohibited
harassment. Ferexamplerepeated-derisive commentsaboutapersen’s

NOTE: The red ink signifies legally required language recommended from the CCLC and legal counsel
(Liebert Cassidy Whitmore). The information in blue ink is additional language to consider including in
this procedure. The language in green ink reflects recommendations from HRS This procedure was
reviewed at the Jan. 21, Feb. 11, April 15, and; Dec. 9, 2011 & April 20, 2012 Task Force Meetings.

Date Approved:

(This is a new procedure recommended by the CCLC and the League’s legal counsel)
2of 5
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93 e Sexual Harassment -- In addition to the above, sexual harassment consists of

94 unwelcome sexual advances, requests for sexual favors, and other conduct of a

95 sexual nature when:

96 0 submission to the conduct is made a term or condition of an

97 individual's employment, academic status, or progress

98 0 submission to, or rejection of, the conduct by the individual is used as

99 a basis of employment or academic decisions affecting the individual
100 o the conduct has the purpose or effect of having a negative impact upon
101 the individual's work or academic performance, or of creating an
102 intimidating, hostile, or offensive work or educational environment
103 0 submission to, or rejection of, the conduct by the individual is used as
104 the basis for any decision affecting the individual regarding benefits
105 and services, honors, programs, or activities available at or through the
106 community college
107 This definition encompasses two kinds of sexual harassment:
108 o0 "Quid pro quo" sexual harassment occurs when a person in a position of
109 authority makes educational or employment benefits conditional upon an
110 individual's willingness to engage in or tolerate unwanted sexual conduct
111
112 o0 '"Hostile environment" sexual harassment occurs when unwelcome
113 conduct based on a person’s gender is sufficiently severe or pervasive so
114 as to alter the conditions of an individual's learning or work environment,
115 unreasonably interfere with an individual's academic or work performance,
116 or create an intimidating, hostile, or abusive learning or work environment.
117 The victim must subjectively perceive the environment as hostile, and the
118 harassment must be such that a reasonable person of the same gender
119 would perceive the environment as hostile. A single or isolated incident of
120 sexual harassment may be sufficient to create a hostile environment if it is
121 severe, i.e. a sexual assault.
122

NOTE: The red ink signifies legally required language recommended from the CCLC and legal counsel
(Liebert Cassidy Whitmore). The information in blue ink is additional language to consider including in
this procedure. The language in green ink reflects recommendations from HRS This procedure was
reviewed at the Jan. 21, Feb. 11, April 15, and; Dec. 9, 2011 & April 20, 2012 Task Force Meetings.

Date Approved:

(This is a new procedure recommended by the CCLC and the League’s legal counsel)
30f5





123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164

Palomar Community College District Procedure AP 3430

o Sexually harassing conduct can occur between people of the same or
different genders. The standard for determining whether conduct
constitutes sexual harassment is whether a reasonable person of the
same gender as the victim would perceive the conduct as harassment
based on sex.

Consensual Relationships

Romantic or sexual relationships between supervisors and employees, or between
administrators, faculty or staff members and students are discouraged. There is an

NOTE: The red ink signifies legally required language recommended from the CCLC and legal counsel
(Liebert Cassidy Whitmore). The information in blue ink is additional language to consider including in
this procedure. The language in green ink reflects recommendations from HRS This procedure was
reviewed at the Jan. 21, Feb. 11, April 15, and; Dec. 9, 2011 & April 20, 2012 Task Force Meetings.

Date Approved:

(This is a new procedure recommended by the CCLC and the League’s legal counsel)
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Palomar Community College District Procedure AP 3430

inherent imbalance of power and potential for exploitation in such relationships. A
conflict of interest may arise if the administrator, faculty, or staff member must evaluate
the student’s or employee’s work or make decisions affecting the employee or student.
The relationship may create an appearance of impropriety and lead to charges of
favoritism by other students or employees. A consensual sexual relationship may
change, with the result that sexual conduct that was once welcome becomes
unwelcome and harassing. In the event that such relationships do occur, the District
has the authority to transfer any involved employee to eliminate or attenuate the
supervisory authority of one over the other, or of an instructor over a student. Such
action by the District is a proactive and preventive measure to avoid possible charges of
harassment and does not constitute discipline against any affected employee.

Also see BP 3410 titled Nondiscrimination, BP 3420 titled Equal Employment
Opportunity, BP 3430 titled Prohibition of Harassment, AP 3435 titled Discrimination
and Harassment Investigations and Training, BP 4030 Academic Freedom, and relevant
provisions of applicable collective bargaining agreements/employee handbooks.

Office of Primary Responsibility: Human Resource Services

NOTE: The red ink signifies legally required language recommended from the CCLC and legal counsel
(Liebert Cassidy Whitmore). The information in blue ink is additional language to consider including in
this procedure. The language in green ink reflects recommendations from HRS This procedure was
reviewed at the Jan. 21, Feb. 11, April 15, and; Dec. 9, 2011 & April 20, 2012 Task Force Meetings.

Date Approved:

(This is a new procedure recommended by the CCLC and the League’s legal counsel)
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Palomar Community College District Procedure AP 3501

GENERAL INSTITUTION

AP 3501 SKATEBOARDS, ROLLER BLADES, AND SIMILAR ROLLER DEVICES

References:
San Marcos Municipal Code Sections 1.12.010 and 12.24.020;
Escondido Municipal Code Section 5-33 5.5

This procedure does not address bicycles which are addressed in the Vehicle Code.

The term “roller device” shall mean roller skates, roller blades, skateboards, coasters, toy
vehicles, or any similar device upon which a person may be propelled.

The term “District property” shall mean all property owned by the Palomar Community

College District, leased by the District, and rented by the District, including parking lots,
driveways, roadways, sidewalks, walkways, structures, including classrooms and non-

classroom, and all improvements thereon.

No person shall use a roller device upon any District property.

No person shall use a roller device upon any District property in such a manner as to
interfere with the lawful use thereof by motor vehicles or pedestrians.

No person shall use a roller device upon District property that is open to the public for
commercial purposes, provided that such property is posted indicating that such use is
prohibited.

No person shall use a roller device upon or within any drainage channel, ditch, culvert or
other improved storm water control system that is situated, in whole or in part, upon District

property.
College Students

e First Violation: A field interview shall be conducted and the student’s name(s)
placed into a Master Name File

e Second Violation: A student conduct violation shall be written and forwarded to
the Office of Student Affairs

e Third Violation: The student shall be cited pursuant to the San Marcos Municipal
Code and the Escondido Municipal Code as appropriate

Non-Students

e First Violation: A field interview shall be conducted and the individual's name(s)
placed into a Master Name File

Date Approved: SPC 09/15/2009
(Replaces eurrent former Palomar College Procedure 40)
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e Second Violation: The individual shall be cited pursuant to the San Marcos
Municipal Code and the Escondido Municipal Code as appropriate

The above is a guideline. If the severity of the situation is perceived as a serious threat to
the safety of the campus community, a citation may be written at any time. A citation may
also be written in conjunction with a referral to Student Affairs.

Offices of Primary Responsibility: Palomar College Police Department

Date Approved: SPC 09/15/2009

(Replaces eurrent former Palomar College Procedure 40)
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Palomar Community College District Procedure AP 4231

Instructional Services
Rev 4/26/13

AP 4231 GRADE CHANGES

References:
Education Code Sections 76224 and 76232;
Title 5 Section 55025

Changing Grades

The instructor of the course shall determine the grade to be awarded to each student.
The determination of the student's grade by the instructor shall be final in the absence
of mistake, fraud, bad faith, or incompetence per Title 5 Section 55025. “Mistake” may
include, but is not limited to, clerical errors and errors made by an instructor in
calculating a student’s grade. “Fraud” may include, but is not limited to, inaccurate
recording or change of a grade by any person who gains access to grade records
without authorization.

Removal or correction of a grade shall only be done pursuant to Education Code
Section 76232 or by an alternative method which will ensure that students receive a
reasonable and objective review of the requested grade change. Provisions shall be
made to allow another faculty member to substitute for the instructor if the student has
filed a discrimination complaint, if the instructor is not available, or where the District
determines that it is possible that there may have been gross misconduct by the original
instructor. The Palomar College Student Grade Dispute Policy and Procedure is
available on Faculty Senate’s web page and the Instructional Services web page, under
Student Forms.at-http/iwww-palomar-edufinstruction/fForms2-htm

No grade placed in a student’s academic record may be changed unless the instructor
submits a Grade Change Form to the Records Office stating the reason for the change.
All changes or modifications to a student’s record must be requested no later than three
years from the semester in question. Registration records are maintained only for a
three-year period.

Security of Student Records
e No one without proper authorization may obtain access to student grade records.
These measures are installed as part of any computerized grade data storage

system.

NOTE: This procedure is legally required. The language in red ink is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in blue ink is
additional language to consider including in this procedure. The language in black ink is current Palomar
APs 411.3 titled Grade Changes with no date and 411.4 titled Grading Procedures with no date. The
wording in green ink was added by the Admissions Office. The Task Force reviewed this procedure at
the August 28, 2009; September 18, 2009; November 20, 2009; and May 11, 2012 Task Force Meetings.

Date Approved:

(Replaces current Palomar Procedures 411.3 and 411.4)
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Palomar Community College District Procedure AP 4231

The measures include, but are not necessarily limited to, password protection for
all student grade data bases, locking mechanisms for computer stations from
which grade data bases can be viewed, and strict limits on the number of
persons who are authorized to change student grades.

Persons authorized to change grades pursuant to District policy shall be
designated by the Director of Enrollment Services and shall be Persens
adthorized-to-change-grades—shallbe reqular full-time employees of the district.
Grade changes will occur only following the submission of the signed and
approved grade change form and/or a signed and approved petition form and

shaII be authorlzed by the facultv member (or substitute facultv member)—@nw

Student workers shall not have access to or chanqe grades at any time.

Any person who discovers that grades have been changed by someone other
than the persons authorized to do so shall notify the Director of Enrollment
Services or Supervisor of Evaluations and Records immediately. The Director of
Enrollment Services or Supervisor of Evaluations and Records shall immediately
take steps to lock the grade storage system while an investigation is conducted.

If any student’s grade record is found to have been changed without proper
authorization, the District will notify, as appropriate, 1) the student; 2) the
instructor who originally awarded the grade; 3) any educational institution to
which the student has transferred; 4) the accreditation agency; and 5) local law
enforcement authorities.

Whenever a grade is changed for any reason, corrected transcripts will be sent to
any educational institution upon student request to-which-the-student-has
transferred:

Any student or employee who is found to have gained access to grade recording
systems without proper authorization or who is found to have changed any grade
without proper authority shall be subject to discipline in accordance with the
District’s policies and procedures.

Any person who is found to have gained access to grade recording systems
without proper authorization or who is found to have changed any grade without
proper authority or has willfully modified a student record transcript shall be

NOTE: This procedure is legally required. The language in red ink is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in blue ink is
additional language to consider including in this procedure. The language in black ink is current Palomar
APs 411.3 titled Grade Changes with no date and 411.4 titled Grading Procedures with no date. The
wording in green ink was added by the Admissions Office. The Task Force reviewed this procedure at
the August 28, 2009; September 18, 2009; November 20, 2009; and May 11, 2012 Task Force Meetings.

Date Approved:

(Replaces current Palomar Procedures 411.3 and 411.4)
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Palomar Community College District Procedure AP 4231

reported to the appropriate law enforcement agency having jurisdiction over the
college where the incident occurred.

« From Current Palomar AP 411.3 titled Grade Changes

Also see BP/AP 3310 titled Records Retention and Destruction as well as BP/AP 5040
titled Student Records and Directory Information

Office of Primary Responsibility:  Student Services

NOTE: This procedure is legally required. The language in red ink is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in blue ink is
additional language to consider including in this procedure. The language in black ink is current Palomar
APs 411.3 titled Grade Changes with no date and 411.4 titled Grading Procedures with no date. The
wording in green ink was added by the Admissions Office. The Task Force reviewed this procedure at
the August 28, 2009; September 18, 2009; November 20, 2009; and May 11, 2012 Task Force Meetings.

Date Approved:

(Replaces current Palomar Procedures 411.3 and 411.4)
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Palomar Community College District Policy BP 3410

GENERAL INSTITUTION
Revisions as of 4-20-12

The revisions in yellow highlighting are from legal Update 20 issued by the
League’s Policy and Procedure Service in April 2012. The language reflects
revisions in the law regarding protected categories.

BP 3410 NONDISCRIMINATION

References:
Education Code Sections 66250 et seq., 72010 et seq., and 87100 et seq.;
Penal Code Sections 422.55 et seq.;
Government Code Sections 11135-11139.5, 12926.1, and 12940 et seq.;
Title 5 Sections 53000 et seq. and 59300 et seq.;
Accreditation Standard 11.B.2.c

The District is committed to equal opportunity in educational programs, employment,
and all access to institutional programs and activities. In addition, all students have the
right to participate fully in the educational process, free from discrimination and
harassment.

The District, and each individual who represents the District, shall provide equal access
to its services, classes, and programs without regard to national origin, religion, age,
sex; gender, gender identity, gender expression, race, color, medical condition, genetic
information, ancestry, sexual orientation, marital status, physical or mental disability, or
because he/she is perceived to have one or more of the foregoing characteristics, or
based on association with a person or group with one or more of these actual or
perceived characteristics.

No District funds shall ever be used for membership, or for any participation involving
financial payment or contribution on behalf of the District or any individual employed by
or associated with it, to any private organization whose membership practices are
discriminatory on the basis of national origin, religion, age, sex-efr gender, gender
identity, gender expression, race, color, medical condition, genetic information,
ancestry, sexual orientation, marital status, physical or mental disability, or because
he/she is perceived to have one or more of the foregoing characteristics, or because of
his/her association with a person or group with one or more of these actual or perceived
characteristics.

All courses, including noncredit classes, shall be conducted without regard to the
gender of the student enrolled in the classes. As defined in the Penal Code, “gender”
means sex, and includes a person’s gender identity and gender-related appearance and
behavior whether or not stereotypically associated with the person’s assigned sex at
birth. The District shall not prohibit any student from enrolling in any class or course on
the basis of gender. Academic staff, including but not limited to counselors, instructors,

Date Approved: 4/12/11; Revised:
1of 2
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Palomar Community College District Policy BP 3410

and administrators shall not offer program guidance to students which differs on the
basis of gender. Insofar as practicable, the District shall offer opportunities for
participation in athletics equally to male and female students.

The District shall from time to time as necessary provide professional and staff
development activities and training to promote understanding of diversity. The
Superintendent/President shall establish administrative procedures that ensure all
members of the District community can present complaints regarding alleged violations
of this policy and have their complaints heard in accordance with the Title 5 regulations
and those of other agencies that administer state and federal laws regarding
nondiscrimination.

Also see BP/AP 3420 titled Equal Employment Opportunity, BP/AP 3430 titled
Prohibition of Harassment, AP 3435 titled Discrimination and Harassment Investigations
and Training, and BP/AP 7120 titled Recruitment and Hiring.

Date Approved: 4/12/11; Revised:
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PALOMAR COMMUNITY COLLEGE DISTRICT POLICY BP 4225

INSTRUCTIONAL SERVICES

BP 4225 COURSERERPETHHON-REPETITION OF COURSES

References:
Title 5 Sections 55040, 55041, 55042, 55043, 55044, 55045, 55253, 58161, and
58162.

Students may repeat courses for reasons described in AP 4225 titled Coeurse-Repetition
Repetition of Courses including substandard grades (less than "C" and including “W”
and “FW") were earned.

Students shall not repeat a course more times than permitted as defined in AP 4225
titted Course Repetition.

When course repetition occurs, the permanent academic record shall be annotated in
such a manner that all work remains legible, ensuring a true and complete academic
history.

Under special circumstances, students may repeat courses in which a C or better grade
was earned. The special circumstances are defined in AP 4225 titled Ceudrse
Repetition Repetition of Courses.

Note: The text in red ink is from CCLC Update #21. The text in blue ink is from Student
Services. The change in yellow was made at the April 26" P&P meeting.

Date Adopted: GB 02/16/2010
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