
 

 

 
 
  

 
 
 
CHAIR:   Deegan 
MEMBERS:  Barton, Cerda, Claypool, Cuaron, Davis, Farmer, Holmes, Keeney, Larson, Laughlin, Lienhart, 
Magnuson, Maunu, Moore, Navarro, Owens, Peisl, Perez, Stewart, Talmo, Titus, Tortarolo, Vernoy, Wick  
RECORDER:  Ashour 
                   Attachments    Time 
         

A. MINUTES                      2 min 
1. Approve Minutes of March 5, 2013 

 
B.  ACTION ITEMS/SECOND READING                  5 min 
  1.  Staffing Master Plan  Year 3 Addendum          Exhibit B1 
 
C.  ACCREDITATION RECOMMENDATIONS AND PROGRESS          5 min 

1. Accrediting Commission Actions and Policy Updates   
2. Progress of the ACCJC Annual Report       

 
D.  INFORMATION/DISCUSSION      25 min 
  1.  Student Success Task Force Recommendations 
  2.  Budget Update 
  3.  Budget Committee Recommendation 
 
E.  INTEGRATED PLANNING MODEL      60 min 

1.  SPC Timeline Check‐In 
2.  Strategic Plan 2016 Timeline Check‐In   
3.  Progress Report on Plans (Master Plan, Staffing, Technology  Exhibit E3 
  Strategic)   
4.  Continue discussion of Vision, Mission and Values 
   

F.  REPORTS OF PLANNING COUNCILS      5 min. 
  1.  Finance & Administrative Services Planning Council – Ron Perez 
  2.  Human Resource Services Planning Council – John Tortarolo 
  3.  Instructional Planning Council – Berta Cuaron   
  4.  Student Services Planning Council – Mark Vernoy 
 
G.  REPORT FROM PC3H COMMITTEE      5 min 
   
H.  OTHER ITEMS 
   
 

 
 
 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:                   March 19, 2013 
Starting Time:                2:00 p.m. 
Ending Time:                3:45 p.m. 
Place:                                           AA‐140



   
 
A regular meeting of the Palomar College Strategic Planning Council scheduled March 19, 2013, was held in 
AA‐140.  President Robert Deegan called the meeting to order at 2:05 p.m. 
 
ROLL CALL 
Present:  Michelle Barton, Debbi Claypool, Berta Cuaron, Robert Deegan, Calvin One Deer (for Magnuson), Greg 

Larson, Teresa Laughlin, Shannon Lienhart, Christina Moore, Zeb Navarro, Wilma Owens, Ron Perez, Kate 
Stewart, Rich Talmo, Mark Vernoy 

Absent:  Phil Cerda, Kathy Davis/Aaron Holmes, Johnathan Farmer, Rachel Keeney, Kendyl Magnuson, Leanne 
Maunu, Tatiana Peisl, Sherry Titus, John Tortarolo, Chris Wick 

Recorder:    Cheryl Ashour 
Guests:  Joan Decker, Brent Gowen, Shawna Cohen 
 
A. MINUTES 

1. Approve Revised Minutes of March 5, 2013 
MSC (Vernoy/Tortarolo) to approve the Minutes of March 5, 2013 
 

B. ACTION ITEMS/SECOND READING 
1.  Staffing Master Plan Year 3 Addendum 

MSC (Vernoy/Hearn) to approve the Staffing Master Plan Year 3 Addendum as presented 
 
Michelle Barton answered a question regarding why the full time faculty numbers were different in A6 and 
A12; A6 reflected actual teaching faculty, while A12 includes those on assignment, etc.  Shawna Cohen and 
President Deegan responded to a question about why people were not counted in the Escondido and other 
centers in A7; the reason is that A7 concerned space added and no space was added to those centers.  Space 
is lost as well as added when buildings are built on the San Marcos campus and older buildings are removed.  

 
C. ACCREDITATION RECOMMENDATIONS AND PROGRESS 

1.  Accreditation Commission Actions and Policy Updates 
Berta Cuaron stated that at the next meeting a briefing of last week’s team workshop will be provided.  A 
copy of the Annual Report will also be brought for information. 
 

2.  Progress of the ACCJC Annual Report 
Michelle Barton stated that the Accrediting Commission made quite a few changes to the Annual Report.  A 
writing team was formed to identify new standards and achievement data.  The Faculty Senate reviewed the 
information and made recommendations.  Ms. Barton discussed the achievement data and the 
recommended standards. 
 

D.  INFORMATION/DISCUSSION 
  1.  Student Success Task Force Recommendations 

Greg Larson reported that the Student Score Card (ARC 2.0), as part of Recommendation 7, has arrived.  The 
Student Score Card measures student achievement. 
 

2.  Budget 
Ron Perez presented an update of the 2012‐13 Fund 11 Adopted vs Current Projections.  He reviewed the 
beginning balance, revenue, expenditures, ending fund balance and changes in the fund balance.  He also 
reviewed the 2013‐14 budget assumptions regarding apportionment, base FTES, step/column, benefits 
increase, salaries and associated benefits, vacancy savings, faculty replacements, and Fund 69 Actuary. 
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3.  Budget Committee Recommendation 
Ron Perez discussed the Budget Committee’s recommendation regarding monies from Fund 41 (RDA).  He 
reviewed how much money is in the account and how it can be used.  Since the College no longer receives 
instructional equipment money from the State, the Budget Committee recommended that the money be 
used for this purpose this year.   Any remaining balance will carry forward. Two‐thirds of the money will be 
used for computers for labs, classrooms, faculty and staff, and one‐third will pay for equipment, with 85% 
going to Instruction, 6% to Student Services, 6% to Finance and Administrative Services, 3% to Human 
Resource Services, and 0% to the President’s group.  

 
E.  INTEGRATED PLANNING MODEL 

1.  SPC Timeline Check‐In 
Michelle Barton reviewed the upcoming tasks. 
 

2.  Strategic Plan 2016 Timeline and Activities 
Michelle Barton reviewed the upcoming tasks. 
 

3.  Progress Report on Plans (Master Plan, Staffing, Technology, Strategic Plan) 
Berta Cuaron discussed the progress of the Educational Master Plan, Ron Perez discussed the progress of the 
Facilities Master Plan and Technology Plan, and Michelle Barton discussed the progress of the Staffing Plan 
and the Strategic Plan. (Exhibit E3) 
 

4.  Vision, Mission and Values 
Michelle Barton reminded members that a summary of the Mission statement conversations was sent to 
members, who were requested to take it to their constituent groups and collect feedback.  Representatives 
for SSPC, FASPC, IPC, PFF, Faculty Senate, and CCE discussed the feedback they received.  After discussion it 
was decided to keep the existing Mission statement but blend student achievement language into it.  
Michelle Barton, Brent Gowen, Berta Cuaron, Greg Larson, Teresa Laughlin, and Mark Vernoy formed a 
writing group to do the work; this item will return at the next SPC meeting. 
 

F.  REPORTS OF PLANNING COUNCILS 
1.  Finance and Administrative Services Planning Council  
  No report. 
 
2.  Human Resource Services Planning Council  

No report. 
 

3.  Instructional Planning Council 
Berta Cuaron reported that IPC discussed PRP allocations and faculty position requests at their last meeting. 
 

4.  Student Services Planning Council 
Mark Vernoy reported that SSPC discussed the recommendation from the budget committee; the Vision, 
Mission, and Values; global issues from the PRP process; and a safety and security plan. 
 

G.  REPORT FROM PC3H COMMITTEE 
President Deegan reported that the reception at the library for the AIDS quilt was very nice. 
 

H.  OTHER 
President Deegan stated that the representatives at the Strategic Planning Educational Forum from UCSD, 
CSUSM, Fallbrook, Escondido, and San Marcos high schools gave good feedback on what Palomar College is doing 
well and what needs to be improved.  He asked everyone to attend the business forum tomorrow. 
  

H.  ADJOURNMENT 
There being no remaining items, the meeting was adjourned at 3:50 p.m. 
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Staffing Master Plan 2016 Year 3 Update, 2012-13: 
Overview 

 

History of the Plan and the Planning Process 

 

The District established the Staffing Master Plan (Plan) in 2010-11 to link staffing needs 
directly to the District’s overarching institutional planning mechanisms. 
(http://www.palomar.edu/strategicplanning/StaffingPlan2016Final.pdf) The Plan is six 
years in length with an update prepared annually to allow the District’s planning groups, 
which include the four divisional planning councils and the Superintendent/President’s 
Group (SPG) of direct reports, to update staffing priorities.  These priorities are derived 
from planning groups’ analysis of the District’s planning assumptions and their 
relationship to staffing needs.  The Plan is the product of the Human Resource Services 
(HRS) department as assigned in Year 1 of the District’s Strategic Plan 2013 Action 
Plan.  Currently, the District is in Year 3 of the Plan. 
 
The planning groups provide important feedback to HRS each year regarding the 
planning process.  Based upon feedback from the planning councils and SPG, in Year 
3, the planning process was streamlined and focused solely on affirming divisional 
planning assumptions and priority factors and reassessing and reprioritizing staffing 
needs.  Minimum and optimum staffing levels, as originally identified in divisional 
organization charts in the initial year of the Plan and the Year 2 update, will now be will 
be required only during Year 1 of each subsequent six-year Plan unless a substantive 
change to any area of the organization occurs, necessitating the development of 
appropriate staffing levels for that particular area. 
 
During the initial year of the Plan, the planning groups determined minimum and 
optimum staffing levels for their respective areas through a review of the District’s 
organizational structure and District-wide plans and assumptions.  The District’s plans 
can be found at the following links: 
 

- Educational Master Plan 2022 
(http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf 
 

- Strategic Plan 2013 
(http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf) 
 

- Technology Master Plan 2016 
(http://www.palomar.edu/strategicplanning/TMP2016.pdf) 
 

- Divisional Program Review and Planning reports 
(http://www.palomar.edu/irp/PRPCollection.htm) 
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The planning groups also determined planning assumptions unique to the specific 
functions and services of their areas to further assist in identifying appropriate staffing 
levels and staffing needs. 
 
Each planning group used the District-wide and divisional planning assumptions to 
develop a set of priority factors that tie directly to the goals and objectives of the 
District’s Strategic Plan.  The planning groups then reviewed their areas’ vacant and 
budgeted positions against the priority factors to prioritize the positions in order of 
recruitment preference as a guideline to determine when positions should be filled, with 
positions ranked as #1 as being the highest priority.  Planning groups also proposed 
and prioritized new positions to fulfill expected future needs of their areas. 
 
At the beginning of each year’s Staffing Master Plan update cycle, HRS provides an 
orientation to each planning group on the purpose and requirements of the Plan and 
updates to District-wide planning assumptions.  Appendix A includes the training 
materials for Year 3.  The planning groups then reaffirm or update their divisional 
assumptions and priority factors and reevaluate and update their staffing priorities.  At 
the conclusion of each year’s update cycle, the planning groups provide evaluative 
feedback to HRS regarding the efficacy of the Plan.  HRS uses this feedback to make 
future modifications to the planning process. 
 
Year 3 District Assumptions and Other Planning Factors 
 
Updated planning assumptions for the Year 3 update are documented as part of the 
training materials in Appendix A.  In summary, student and employee headcounts were 
reduced compared to the Year 2 update, which reflects the significant fiscal constraints 
faced by the California Community Colleges system and state of California in recent 
years.  Employee attrition rates fell slightly and facilities/space projections remained the 
same as in the Year 2 update, and the District’s modified hiring freeze remains in place. 
 
Flexibility of the Plan and the Planning Process 
 
The Staffing Plan is designed to respond to shifting staffing needs that occur over time 
due to changes in planning assumptions and other factors.  The planning groups 
prioritize existing positions only once each year during a fixed time period; however, 
retirements, resignations, and promotions may occur throughout the year once an 
update is completed.  Depending upon a division’s planning assumptions, priorities, and 
needs, it may be necessary that positions that have become vacant after an update and 
prior to the next update be prioritized higher and addressed sooner than positions on a 
given year’s list.  In these cases, the following year’s update should note actions taken 
and changes made to the priority list.  In summary, the staffing priorities set by the 
planning groups serve as a guideline to when positions should be filled, and all positions 
are reviewed individually in line with District needs and available resources prior to 
recruitment. 
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The Year 3 update reflects staffing priorities for positions at the District’s San Marcos 
and other existing locations.  The Year 4 update will address recommendations for 
staffing the North and South Centers, which at this writing are expected to open within 
the 2015-17 timeframe. 
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Staffing Master Plan 2016 Year 3 Update, 2012-13: 
Analysis of Staffing Priorities of Individual Planning Groups 

 

Introduction 
 
This section is a summary of each planning group’s staffing changes and priorities for 
the Year 3 update.   Appendix B contains each planning group’s specific priorities. 
 
Superintendent/President’s Group (SPG) 
 
SPG retained all prioritized positions indicated in the Year 2 update and shifted rankings 
slightly to address staffing needs within the Institutional Research and Planning 
department.  No positions have been filled in the Superintendent/President’s Division in 
2012-13 thus far primarily due to the District’s ongoing hiring freeze. 
 
The Division has opened a Title III/STEM Institutional Research Analyst position that the 
District anticipates filling within the 2012-13 fiscal year.  The Title III/STEM Institutional 
Research Analyst position, formerly referred to in Year 2 as a Research and Evaluation 
Technician, was reprioritized from #7 to #4 in Year 3 when funds through one of the 
District’s two Science, Technology, Engineering, and Mathematics (STEM) grants 
became available to fill the position.  The District is currently recruiting for this position 
out of sequence due to the timing of the funding.  The Administrative Support – Grants 
position, prioritized as #4 in Year 2 was reprioritized to #7 in Year 3 in order to 
accommodate the immediate need to fill the Title III/STEM Institutional Research 
Analyst position.  All other proposed positions will be developed and recruited in concert 
with fiscal resources and prioritized against the overall staffing needs and workload of 
the District.  
 
Finance and Administrative Services Planning Council (FASPC) 
 
As in the first year of the Plan and Year 2, Finance and Administrative Services (FAS) 
has largely filled positions in order of priority ranking. FAS has filled some positions 
outside of the prioritization process to address immediate health and safety needs and 
functional gaps within the division.  FAS filled a total of ten (10) positions in Year 3. 
 
Four of the positions filled by FAS in Year 3 appeared in Year 2’s priorities and fell 
within the division’s top ten prioritized positions.  All four positions are Administrative 
Association and Confidential and Supervisory Team (CAST) positions that had 
remained vacant for over a year.  Filling these positions remedied the lack of permanent 
leadership within the division.  These positions include the Assistant 
Superintendent/Vice President, Finance and Administrative Services; the Director, 
Facilities; the Administrative Assistant, Finance and Administrative Services; and the 
Supervisor, Custodial Services. 
 
FAS’ remaining six positions filled in Year 3 consisted of five critical positions that were 
replaced soon after they became vacant to address health, safety, and technology 
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needs and one new Administrative Association position to close functional gaps and 
streamline operations within the Fiscal Services department.  The five replacement 
positions consist of three Custodian I positions, a Maintenance Painter, and a 
Programmer Analyst.  A new position, Manager, Fiscal Services, was developed to 
combine the responsibilities of three administrative and supervisory positions within 
Fiscal Services: the Manager, Fiscal Accounting; the Accounts Payable Supervisor; and 
the Supervisor, District Cashiering Services. 
 
FAS’ budgeted/vacant and proposed positions remain nearly the same as in Year 2.  
Five recent vacancies due to promotions and retirements within the division have been 
added and the division has proposed to recruit for the following positions:  Buyer; 
Database Administrator; Manager, Construction and Facilities Planning; Supervisor, 
Environmental Health and Safety; and a Health and Safety Technician.  Other positions 
include three new Custodian I positions in anticipation of increased needs 
corresponding with the construction of the North and South Centers.  FAS identified 
some vacant positions as needing reevaluation to correspond with changes in 
operations and functions. 
 
Human Resource Services Planning Council (HRSPC) 
 
The Human Resource Services (HRS) department maintained its prior-year staffing 
levels in Year 3, filling no positions.  HRS’ staffing workload, however, has increased 
sharply as a result of the passage of Proposition 30, causing HRS to review its staffing 
priorities with attention to how the department can most expediently fulfill staffing needs 
for the entire District over the next several years. 
 
In Year 3, HRS maintained its two critical vacant positions of Manager, Human 
Resource Services and Human Resources Analyst as the top-ranked positions to fill.  
HRS reorganized the order in which its proposed positions were prioritized and added 
and removed proposed positions.  Two Employment Technicians were added to the 
proposed positions list.  An additional Benefits Specialist and two more HR Generalist 
positions were added and ranked to correspond with an increase in benefits and 
personnel support that will become necessary as the South and North Centers open.  
HRS removed the Administrative Support, HR Research Assistant, and Systems 
Module Functional Assistant positions from the proposed positions list as the need for 
support in these areas is not immediate.  These changes are necessary to 
accommodate the expected ongoing  increase in the recruiting, personnel support, and 
benefits workload anticipated due to District growth as the North and South Centers 
prepare to open and easing of fiscal constraints. 

 
Instruction Planning Council (IPC) 
 
Due to budget constraints and the District’s modified hiring freeze, Instructional Services 
utilized the flexibility of the Plan to fill thirteen replacement and new positions that were 
critical to District operations, even though there were other position needs on the 
division’s list of prioritized positions.  Seven of these recruitments were for positions that 
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became vacant as a result of transfers of existing classified employees within the 
division.  Six new positions were added to the division, five of which were classified 
positions, which were necessary to support the immediate staffing needs created by the 
awarding of the Science, Technology, Engineering, and Mathematics (STEM) I and 
STEM II grants to the District.  The sixth new position was an Administrative Association 
position, Manager, Educational Television and KKSM Radio Operations, which was 
essential to provide more consistent supervision to the functional areas it oversees and 
to ensure compliance with FCC regulations. 
 
The District did not fill any full-time faculty positions during Year 3; however, 
recruitments for nineteen faculty positions within Instructional Services and Student 
Services (see Student Services Planning Council section) are currently underway and 
expected to be filled for the 2013-14 academic year.  Seventeen of these positions were 
identified in the faculty position priorities process conducted by the Instruction Planning 
Council (IPC) Subcommittee in 2012-13 as indicated in Appendix C. One position is a 
librarian and one is an immediate replacement for a crucial position in Nursing 
Education.  The District is filling these full-time faculty positions to ensure that at a 
minimum it fulfills its Faculty Obligation Number (FON) enacted by the California 
Community Colleges Chancellor’s Office.  These new faculty hires will also ease the 
impact of a large number of faculty retirements that occurred in 2010-11 and 2011-12.  
Appendix D provides a review of the description of the FON and the College’s 
philosophy on faculty hiring. 
 
Instructional Services made significant updates to its priority rankings and added 
several proposed positions in Year 3, with attention to providing broader instructional 
support.  The division has placed an emphasis on institutionalizing staffing needs 
resulting from the implementation of successful student support activities funded by the 
Title V/Hispanic Serving Institution (HSI) and STEM I and II grants.  Priority rankings are 
limited strictly to classified, CAST, and administrative positions as faculty priorities are 
determined by the process completed by the IPC Subcommittee each academic year.  
The four top-ranked positions are de facto requests to institutionalize four Title 
V/HSI/Basic Skills Initiative (BSI) funded positions to District funding.  Positions 5-8 are 
four new proposed instructional and office support positions that will support the 
activities in the new Teaching and Learning Center (TLC) on the San Marcos campus.  
The high success of the Escondido Center TLC was the catalyst for the creation of a 
similar facility.  
 
The remaining priority list of seventeen positions is the result of a careful review of 
position requests submitted through the annual Program Review and Planning (PRP) 
process.  The prioritization of both new and existing positions is a thorough process 
completed each year by IPC.  The list for Year 3 is a reflection of this important process 
that considers new directions in academic programs, operational changes, 
reorganization, and vacant positions in Instruction and Instructional Support areas.  In 
Year 3, seven vacant positions resulting from attrition were added to the priorities list. 
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Student Services Planning Council (SSPC) 
 
Student Services filled a total of eleven non-faculty positions in Year 3.  Of these 
positions, four were prioritized and seven were critical replacements filled to address 
urgent operational needs within the division.  The positions were filled across several 
areas of the division: the Assistant Superintendent/Vice President, Student Services 
position; a Career Center Coordinator, a Counseling Services Specialist, a Counseling 
Services Supervisor, an Assessment/School Relations Coordinator, and a GEAR UP 
specialist in Counseling; the Director, Enrollment Services and an Academic 
Evaluator/Advisor – Transcript Fees in Enrollment Services; an Academic Department 
Assistant in Athletics; and a Police Officer I and a Community Service Officer in the 
Palomar College Police Department. 
 
As was also the case for Instruction, Student Services did not hire any new full-time 
faculty in Year 3 due to budget constraints.  In 2011-12, IPC’s faculty priorities included 
three new faculty positions in Student Services, which include an Assistant 
Professor/Counselor and two positions in the Disability Resource Center to address 
staffing gaps due to recent faculty retirements in that department.  The District is 
currently recruiting for these positions. 
 
All of Student Services’ prioritized vacant and proposed positions identified in Year 2 
were carried over to Year 3.  The division opted to add five proposed positions in 
several departments to provide direct student support and meet health and safety 
requirements for the District.  Two of these positions are new Veterans Services 
Technician positions, both of which are currently open to the public, to support the 
District’s growing population of veterans.  The other new proposed positions include an 
Assessment Technician to support the Title III/STEM grant, which is currently under 
recruitment; an Enrollment Services Specialist; and a Police Officer I.  Several of 
Student Services’ positions are ranked differently in Year 3 than in Year 2 to address 
the division’s current staffing needs. 
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APPENDIX A. 
 

Staffing Master Plan 2016: Year 3 Update Training and 
Planning Assumptions, Fall 2012
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Appendix A. Staffing Master Plan 2016: Year 3 Update Training 
and Planning Assumptions, Fall 2012 
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Palomar College Progress Reports:  Master and Long-term Plans 
 

March 19, 2013 
 

 
FACILITIES MASTER PLAN 

 
 
http://www .palomar.edulstrategicplanning/MasterPlan2022Update030120 ll.pdf 

 
 

1. Provide a brief summary and status report on the Facilities Master Plan. 
 
 

 Began construction on the Escondido Center Re-Imaging project. 
 Began construction on the Humanities Building. 
 Began construction on the Teaching Learning Center. 
 Began construction on the Theatre Remodel and Expansion. 
 Continued construction on Horse Ranch Creek Road. 
 Opened the Industrial Technology Building. 
 Opened the Multimedia Lab and Planetarium Building. 
 Completed construction of the 12kV Electrical Infrastructure Upgrade. 
 Completed construction of the Fire Alarm Infrastructure Upgrade. 
 Developed a construction parking lot on the three (3) acres adjacent to San Marcos campus. 
 Coordinated District design groups with architectural teams on the following projects: LRC (Library), 

Child Development Center, and South Education Center. 
 

2.   Are we making adequate progress on this plan?  Why or why not? 
 

 
Yes: we have completed all projects that were underway on time. 

 
3. In order for the college to meet the program and support goals and objectives of the Facilities Master 

Plan, what must we address in the next three years?  What should be our priorities? 
 

In the next three years it is anticipated that the College will break ground on several new projects, including (in 
no particular order): 

 Childhood Development Center 
 Baseball Field 
 Library / LRC 
 Athletics / Kinesiology Complex 
 South Education Center  
 North Education Center 
 LLRC – Student Services (Planning) 

 
In order to complete these projects with the minimum disruption to the San Marcos campus, keeping the 
projects in budget and delivered in time, the following priorities should be addressed: 

1. Develop a Phasing Plan to use as a supplemental tool for implementing the Facilities Master Plan. 
2. Address infrastructure needs for each Master Plan project ahead of the ground breaking for these projects. 
3. Design and build additional student parking prior to the ground breaking of the Athletics / Kinesiology 

Complex in order to offset the parking areas used for the project. 
4. Shift the project delivery methods from CM / Multi Prime contracts to CM / At Risk contracts and Design 

/ Build contracts. 
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Palomar College Progress Reports – Master and Long Term Plans 

March 19, 2013 
 
 

Staffing Master Plan Progress Report v3_030813 

STAFFING PLAN 

1. Provide a brief summary and status report on the Staffing Plan 
 

The District established the Staffing Master Plan (Plan) in 2010-11 to link staffing needs directly 
to the District’s overarching institutional planning mechanisms. 
(http://www.palomar.edu/strategicplanning/StaffingPlan2016Final.pdf) The Plan is six years in 
length with an update prepared annually to allow the District’s planning groups, which include 
the four divisional planning councils and the Superintendent/President’s Group (SPG) of direct 
reports, to update staffing priorities.  These priorities are derived from planning groups’ analysis 
of the District’s planning assumptions and their relationship to staffing needs.  The Plan is the 
product of the Human Resource Services (HRS) department as assigned in Year 1 of the 
District’s Strategic Plan 2013 Action Plan.  Currently, the District is in Year 3 of the Plan. 

The planning groups provide important feedback to HRS each year regarding the planning 
process.  Based upon feedback from the planning councils and SPG, in Year 3, the planning 
process was streamlined and focused solely on affirming divisional planning assumptions and 
priority factors and reassessing and reprioritizing staffing needs.  Minimum and optimum 
staffing levels, as originally identified in divisional organization charts in the initial year of the 
Plan and the Year 2 update, will now be required only during Year 1 of each subsequent six-year 
Plan unless a substantive change to any area of the organization occurs, necessitating the 
development of appropriate staffing levels for that particular area. 

During the initial year of the Plan, the planning groups determined minimum and optimum 
staffing levels for their respective areas through a review of the District’s organizational 
structure and District-wide plans and assumptions.  The District’s plans can be found at the 
following links: 

- Educational Master Plan 2022 
(http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf 
 

- Strategic Plan 2013 
(http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013YEAR3.pdf) 
 

- Technology Master Plan 2016 
(http://www.palomar.edu/strategicplanning/TMP2016.pdf) 
 

- Divisional Program Review and Planning reports 
(http://www.palomar.edu/irp/PRPCollection.htm) 
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Palomar College Progress Reports – Master and Long Term Plans 

March 19, 2013 
 
 

Staffing Master Plan Progress Report v3_030813 

The planning groups also determined planning assumptions unique to the specific functions and 
services of their areas to further assist in identifying appropriate staffing levels and staffing 
needs. 

Each planning group used the District-wide and divisional planning assumptions to develop a set 
of priority factors that tie directly to the goals and objectives of the District’s Strategic Plan.  The 
planning groups then reviewed their areas’ vacant and budgeted positions against the priority 
factors to prioritize the positions in order of recruitment preference as a guideline to determine 
when positions should be filled, with positions ranked as #1 as being the highest priority.  
Planning groups also proposed and prioritized new positions to fulfill expected future needs of 
their areas. 

At the beginning of each year’s Staffing Master Plan update cycle, HRS provides an orientation 
to each planning group on the purpose and requirements of the Plan and updates to District-wide 
planning assumptions. The planning groups then reaffirm or update their divisional assumptions 
and priority factors and reevaluate and update their staffing priorities.  At the conclusion of each 
year’s update cycle, the planning groups provide evaluative feedback to HRS regarding the 
efficacy of the Plan.  HRS uses this feedback to make future modifications to the planning 
process. 

The Staffing Plan is designed to respond to shifting staffing needs that occur over time due to 
changes in planning assumptions and other factors.  The planning groups prioritize existing 
positions only once each year during a fixed time period; however, retirements, resignations, and 
promotions may occur throughout the year once an update is completed.  Depending upon a 
division’s planning assumptions, priorities, and needs, it may be necessary that positions that 
have become vacant after an update and prior to the next update be prioritized higher and 
addressed sooner than positions on a given year’s list.  In these cases, the following year’s update 
should note actions taken and changes made to the priority list.  In summary, the staffing 
priorities set by the planning groups serve as a guideline to when positions should be filled, and 
all positions are reviewed individually in line with District needs and available resources prior to 
recruitment. 

The Year 3 update reflects staffing priorities for positions at the District’s San Marcos and other 
existing locations.  The Year 4 update will address recommendations for staffing the North and 
South Centers, which at this writing are expected to open within the 2015-17 timeframe.  
 

2. Are we making adequate progress on this plan?  Why or Why not? 
a. Areas of Progress: 

i. Annual evaluation and assessment of non-faculty staffing needs is 
systematically performed by the college’s shared governance planning 
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Staffing Master Plan Progress Report v3_030813 

councils and the Superintendent/President’s Group, and combined with the 
faculty planning process performed by the Instructional Planning Council. 
By integrating the results of these two processes, the Staffing Master Plan 
provides a comprehensive understanding of future staffing needs at the 
point in time that the Staffing Master Plan/Annual Update is completed. 

ii. The Staffing Master Plan has focused attention on comprehensively 
understanding and documenting future staffing needs, and is informed 
(and is informed by) the Districts other planning processes, the District’s 
other Master Plans, the Integrated Planning Model, and the Revenue 
Allocation Model.   

iii. The Staffing Master Plan has identified changing staffing needs and 
priorities that were informally understood but not specifically documented 
prior to the Staffing Master Plan. 

b. Areas where Progress is not Adequate. 
i. State funding for all staffing needs is inadequate.   

ii. The plan contains an overwhelming number of future priorities, and it is 
difficult to see how these priorities will be met. 
 

3. As we continue to implement Master Plan 2022, what staffing needs should we be 
considering? 

a. The Year 4 Update should begin to quantify and prioritize the positions 
needed for staffing the North Educational Center and the North 
Educational Center. 

b. The Year 4 Update and subsequent updates should continue to address the 
changing staffing needs and staffing priorities for the college. 
 

4. In order for the college to meet the program and support goals and objectives of 
the Staffing Plan, what must we address in the next three years?  What should be 
our priorities? 

a. Items identified in 3 above should be addressed in the appropriate Plan 
Update.  
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Palomar College Progress Reports:  Master and Long-term Plans 

March 19, 2013 
 

 
 

TECHNOLOGY PLAN 

http://www.palomar.edu/strategicplanning/TMP2016.pdf 

1. Provide a brief summary and status report on the Technology Plan 
 
Strategic Plan 2013 Goal 6/Objective 6 was to update Technology Master Plan 2005 to address 
access, training, evaluation, disaster preparedness and data security, and ongoing technology, 
maintenance and replacement.  Technology Plan 2016 fulfilled this objective and has proven to 
be a respectable guide for the identification of future Districtwide priorities and objectives 
related to technology. The Plan recommended a number of initiatives that the District needed to 
undertake to optimize its technology environment and grouped them by implementation 
timeframe. 

 Tier 1 Initiatives offered desirable benefits using existing resources and requiring little or 
no funding and the implementation timeframe was 1 to 3 years. 

 Tier 2 Initiatives were similar to Tier 1, but required additional funding, assessment and 
planning and were envisioned to be completed in 4-6 years. 

 Tier 3 Initiatives required further study to determine feasibility and cost benefit. 
 

2. Are we making adequate progress on this plan?  Why or Why not? 
 
Yes, to date, ten (10) Tier 1 initiatives have been completed and 22 are in progress or partially 
completed. Additionally, eight (8) Tier 2 and Tier 3 initiatives were started and two (2) have 
been completed. 
 

3. As we continue to implement Master Plan 2022, what technology needs should we be 
considering? 
 
The following technology needs were identified by the Technology Plan Workgroup:  

 Microsoft’s latest product suite (Windows 8, Office 2013, Internet Explorer 10) 
 Mobile Devices (laptops and tablets)  
 Virtual Desktop Infrastructure (VDI) for student labs 

 
4.  In order for the college to meet the program and support goals and objectives of the Technology 

Plan, what must we address in the next three years?  What should be our priorities? 
 
In priority order, the college must address the following: 

 Funding for ongoing maintenance and replacement of technology 

 Wireless network capacity and coverage 

 Technical aptitude and skills of its faculty and staff 
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