
 

 

 
  
  

 
 
 
CHAIR:   Deegan 
MEMBERS:  Barton, Cerda, Claypool, Cuaron, Davis, Farmer, Halttunen, Holmes, Larson, Laughlin, 
Lienhart, Maunu, Moore, Navarro, Owens, Perez, Stewart, Talmo, Titus, Tortarolo, Vernoy, Wick  
RECORDER:  Ashour 
                   Attachments    Time 
         

A. MINUTES                      5 min 
1. Approve Minutes of May 15, 2012 
2. Approve Minutes of August 15, 2012 

 
B.  ACTION ITEMS/FIRST READING                      10 min 
  1.  Policies and Procedures Task Force Structure      Exhibit B1 
 
C.  ACCREDITATION RECOMMENDATIONS AND PROGRESS          5 min 

1. Accrediting Commission Actions and Policy Updates  Exhibit C1 
2. Accreditation Update       

   
D.  INTEGRATED PLANNING MODEL      15 min 

1.  SPC Timeline Check‐In 
2.  Strategic Plan 2013 Action Plan Year 3 Update 
 

E.  INFORMATION/DISCUSSION                    30 min 
  1.  Student Success Task Force Recommendations      
  2.  Budget Update                Exhibit E2 
   
F.  REPORTS OF PLANNING COUNCILS      10 min. 
  1.  Finance & Administrative Services Planning Council – Ron Perez 
  2.  Human Resource Services Planning Council – John Tortarolo 
  3.  Instructional Planning Council – Berta Cuaron   
  4.  Student Services Planning Council – Mark Vernoy 
 
G.  REPORT FROM PC3H COMMITTEE      5 min 
   
H.  OTHER ITEMS 
   
 

 
 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:             September 4, 2012 
Starting Time:                2:00 p.m. 
Ending Time:                3:45 p.m. 
Place:                                           AA‐140



  
 
A regular meeting of the Palomar College Strategic Planning Council scheduled September 4, 2012, was held in 
AA‐140.  President Robert Deegan called the meeting to order at 2:00 p.m. 
 
ROLL CALL 
Present:  Michelle Barton, Phil Cerda, Berta Cuaron, Kathy Davis, Robert Deegan, Johnathan Farmer, Lynda Halttunen, 

Greg Larson, Teresa Laughlin, Shannon Lienhart, Leanne Maunu, Christina Moore, Zeb Navarro, Wilma 
Owens, Ron Perez, Kate Stewart, John Tortarolo, Mark Vernoy, Chris Wick 

Absent:  Debbi Claypool, Rich Talmo, Sherry Titus 
Recorder:    Cheryl Ashour 
Guests:  Joan Decker, Brent Gowen 
 
A. MINUTES 

1. Approve Minutes of May 15, 2012 
MSC (Halttunen/Barton) to approve the Minutes of May 15, 2012 as presented. 
 

2.  Approve Minutes of August 15, 2012 
MSC (Halttunen/Tortarolo) to approve the Minutes of August 15, 2012 as presented. 
 

B. ACTION ITEMS/FIRST READING 
1.  Policies and Procedures Task Force Structure 

President Deegan discussed the changes to the Policies and Procedures Task Force Governance Structure.  
(Exhibit B1) The task force was changed to a committee, and the role and membership was revised.  After 
discussion, minor revisions were made.  This item will return for action/second reading at the next SPC 
meeting. 

 
C. ACCREDITATION RECOMMENDATIONS AND PROGRESS 

1.  Accreditation Commission Actions and Policy Updates 
Berta Cuaron distributed a letter describing changes to Standard III, annual financial report monitoring, along 
with the original and revised versions of Standard III.D‐Financial Resources. (Exhibit C1)  The Commission 
decided to enhance its process for monitoring the financial condition and stability of ACCJC‐accredited 
institutions. 
 

2.  Accreditation Update 
No updates reported. 
 

D.  INTEGRATED PLANNING MODEL 
1.  SPC Timeline Check‐In 

Michelle Barton discussed the tasks through the fiscal year. 
 

2.  Strategic Plan 2013 Action Plan Year 3 Update 
Michelle Barton stated that the persons responsible for the objectives in Action Plan Year 3 were asked to 
submit the project steps, timeline, and objective measurable outcomes for their objective(s) by September 
14. The information will be reviewed at the next SPC meeting.  

 
E.  INFORMATION/DISCUSSION 

1.  Student Success Task Force (SSTF) Recommendations 
Greg Larson reported that a faculty advisory committee has been established and a call for membership has 
gone out. 
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Lynda Halttunen reported that a webinar is scheduled for October 3 to discuss the transition of the present 
day Matriculation program to the new Student Success and Support Program if SB1456 is signed into law. 

 
2.  Budget Update 

Ron Perez gave a PowerPoint presentation on the budget.  He discussed the adopted versus actual 
expenditures for the 2011‐2012 Budget Fund 11 and the reason for the difference in the final ending fund 
balance; Propositions 30 and 38; 2012‐13 FTES and Apportionment based on the 2011‐12 P2 Report; 
Apportionment and FTES; and a Multi‐Year Budget Projection from 2011‐12 through 2013‐14. (Exhibit E2) 
 

F.  REPORTS OF PLANNING COUNCILS 
1.  Finance and Administrative Services Planning Council – no report 
 
2.  Human Resource Services Planning Council – no report 

 
3.  Instructional Planning Council 

Berta Cuaron reported that IPC met last week and plans to meet weekly through September.  IPC is 
developing guiding principles for scheduling. 
 

4.  Student Services Planning Council – no report 
 

G.  REPORT FROM PC3H COMMITTEE 
Lynda Halttunen read the following report on behalf of Sherry Titus: “The PC Pride Center is open from noon to 
5:00 p.m. Tuesday through Thursday. We are still trying to find someone to staff the center on Mondays.  The 
next event will be Pride at the Beach, Saturday, October 13.  Both the center and the LGBTQ&A will represent 
Palomar College.” 
 

H.  OTHER 
Berta Cuaron encouraged members to visit the Arboretum and the remodeled Math Learning Center. 

 
I.  ADJOURNMENT 

There being no further business, the meeting was adjourned at 2:45 p.m. 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

 
 

 

Reviewed by Strategic Planning Council: 5/02/06 First Reading 4/18/06, 5/02/06 Approved 4/18/06. Revised:  
 
 

 

GOVERNANCE STRUCTURE GROUP REQUEST 

Request submitted by       Date    

 Robert Bob Deegan       5/02/06 9/4/2012 
 

Proposed Name of Requested Group 
District Polices and Procedures Review Committee 

 

 Council  X Committee  Subcommittee   X Task Force 
 

Action Requested:    Add           Delete          X    Change 

 

Role, Products, Reporting Relationships: 
Role:   Working in consultation with a representative from CCLC, the task force will thoroughly review and recommend updates on Board 

policies to comply with legislative changes and to reflect appropriate and current language.  Upon Board approval of policy updates, 
appropriate planning councils and/or committees will update procedures or develop new procedures to support the updated policies.     
The Task Force reviews and recommends approval of proposed changes and updates to Governing Board Policies and Administrative 
Procedures.  These proposed changes and updates are submitted to the Task Force through periodic legal updates received from the 
Community College League of California (“CCLC”) and proposed changes recommended by appropriate planning councils and/or 
committees.  After review, the proposed policy updates and related administrative procedures are submitted to Stragic Planning Council 
(“SPC”).    
 

Products  

 Updated District Board Policies and Administrative Procedures  

 

Reporting Relationship   
Strategic Planning Council Superintendent/President 

 

Meeting Schedule: 
Fridays (time to be determined) 

 

Chair: 
Superintendent/President 

 

Members: (14) 
 Two (2 1) Governing Board members                                                                        

 Two (2) Faculty Senate representatives (appointed by Faculty Senate) 

 One (1) Faculty PFF representative (appointed by PFF) 

 One (1) Classified Unit Employee CCE/AFT representative (appointed by CCE/AFT)                          

 One (1) Administrative Association AA representative (appointed by AA) 

 One (1) Confidential and Supervisory Team  CAST representative (appointed by CAST)                             

 One (1) Student ASO representative (appointed by ASG ASO) 

 Vice President for Instruction 

 Vice President for Student Services 

 Vice President of Finance and Administrative Services                                  

 Vice President of Human Resource Services 

 Director of Institutional Research and Planning 

 Co-Chair, Institutional Review 

 Executive Assistant to the President/Governing Board 



Policies Procedures
Task Force

Meetings are held from 9:00-11:30 A.M. in room AA-140

Members Group Extension Email
1 Robert Deegan President, Chair 2106 rdeegan@palomar.edu
2 Darrell McMullen Board Member 2104 dnmcmullen1@gmail.com
7 Greg Larson Faculty Senate 2536 glarson@palomar.edu
8 ? Faculty Senate
9 Shannon Lienhart PFF 2652 slienhart@palomar.edu

10 Debbi Claypool
(Kathy Davis)

CCE
(alternate ) 2140 dclaypool@palomar.edu

11 Kelley Hudson MacIsaac AA 2772 kmacisaac@palomar.edu
12 Lisa Hornsby CAST 2201 lhornsby@palomar.edu
14 Johnathan Farmer ASG 3766 jfarmer@palomar.edu 
3 Berta Cuaron VP Instruction 2212 bcuaron@palomar.edu
6 Mark Vernoy VP Student Services 2158 mvernoy@palomar.edu

4 Ron Perez
(Susan Coleman)

VP Finance & Admin Svcs.
(alternate) 2109 rperez@palomar.edu

5 John Tortarolo VP Human Resources 2531 jtortarolo@palomar.edu
15 Michelle Barton Research & Planning 2534 mbarton@palomar.edu
16 Debra Doerfler Facilitator/Coordinator 2104 ddoerfler@palomar.edu

April 26th (4th Friday, last meeting of the fiscal year )

First Friday of the month (except last meeting)

PROPOSED MEETING DATES 2012/13

October 5th

December 7th
January 4th

February 1st
March 1st
April 5th

November 2nd
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mailto:glarson@palomar.edu
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mailto:bcuaron@palomar.edu
mailto:mvernoy@palomar.edu
mailto:rperez@palomar.edu
mailto:jtortarolo@palomar.edu
mailto:mbarton@palomar.edu
mailto:ddoerfler@palomar.edu























	090412 SPC Agenda
	090412 SPC Minutes
	Exhibit B1-Policies and Procedures Task Force Structure-First Reading
	Exhibit B1-Policies-Procedures 2012-13 Schedule
	Sheet1

	Exhibit C1-ACCJC Update
	Exhibit E2-Budget Update

