STRATEGIC PLANNING COUNCIL

PALOMAR COLLEGE

J SPECIAL MEETING AGENDA
Date: February 3, 2012
Starting Time: 9:00 a.m.
Ending Time: 10:00 a.m.
CHAIR: Deegan Place: AA'140

MEMBERS: Barton, Brannick, Cater, Cerda, Claypool, Cuaron, Davis, Dean, Halttunen, Hogan-Egkan,
Laughlin, Lienhart, Lucero, Martinez, Maunu, Newmyer, Stewart, Talmo, Titus, Tortarolo, Vernoy, Wick
RECORDER: Ashour

Attachments Time

A. 2012-13 BUDGET Exhibits A1-4 60 min




PALOMAR COLLEGE MEETING MINUTES

Lesrning for Suecess

STRATEGIC PLANNING COUNCIL

February 3, 2012

A regular meeting of the Palomar College Strategic Planning Council scheduled February 3, 2012, was held in
AA-140. President Robert Deegan called the meeting to order at 2:04 p.m.

ROLL CALL
Present:
Absent:
Recorder:
Guests:

Barton, Brannick, Cerda, Claypool, Cater, Davis, Deegan, Lucero, Newmyer, Talmo, Titus, Vernoy
Cuaron, Dean, Halttunen, Hogan-Egkan, Laughlin, Maunu, Stewart, Tortarolo, Wick

Cheryl Ashour

Jayne Conway, Glynda Knighten, David Leonard, Norma Miyamoto, Dan Sourbeer, Wilma Owens

A. 2012-13 BUDGET
Joe Newmyer, Vice President of Finance and Administrative Services, presented a budget projection for 2012-13
and 2013-14. He provided the following handouts and discussed each one:

Budget Information — Fund 11 (Exhibit A1)

Vice President Newmyer discussed the Fund 11, 2011-12 beginning and ending balance, as well as
budgeted savings and reductions from academic salaries, instructional hourly, classified monthly and
hourly, employee benefits, and other operating expenses.

A list of academic and non-academic vacant positions (Exhibit A2)
There are 97.75 vacancies to date, broken down by division.

2011-12 Apportionment and FTES (Exhibit A3)

Vice President Newmyer stated that, to date, the Chancellor’s office reduced Palomar College’s FTES
goal from 20,000 to 18,488. If the tax initiative on the November ballot fails, the FTES goal could drop to
17,471. However, since we won’t know this until the end of 2012, the 2012-13 budget will be based on
18,488 FTES. He reviewed the 2011-12 apportionment as of 12-20-11, and the potential adjusted base
for 2012-13.

Budget Projection — Including Lottery But Excluding Other Designated (Exhibit A4), showing the
beginning and ending balances, revenue, available resources, and expenditures for 2011-12, 2012-13,
and 2013-14.

Vice President Newmyer discussed two scenarios listed in the handout. The first scenario assumes the
Governor’s tax initiative on the November ballet succeeds; the second scenario assumes the tax
initiative fails. The goal is to have a 2012-13 budget that will work under both scenarios. To help
achieve this goal, a $3 million adjustment will be made during 2011-12. He discussed the types of
adjustments that could be made. For each scenario Mr. Newmyer reviewed the beginning and ending
balances, revenue, available resources, and expenditures for 2012-13 and 2013-14. The College may
need to makes changes to salaries and benefits in order to achieve a balanced budget for either
scenario. Discussion ensued.

It was asked if faculty will be hired for 2012-13. President Deegan responded that the District is waiting to hear
what the FON number will be from the Chancellor’s office. If the FON is 0, faculty will not be hired for 2012-13;
however if the FON is more than 0, faculty will be hired. It was asked if the faculty who are acting as interim
administrators count toward the FON. President Deegan responded yes.

It was asked if there will be summer school this year. President Deegan responded yes, it will be the same as last

year.

President Deegan discussed the legislative conference he recently attended with the District’s Governing Board
members and the San Diego and Imperial Counties community college leaders. Some legislators are more aware
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than others of what community colleges do for students and our community. He is actively working with the
local legislatures to get their support and increase their understanding of the importance of community colleges.

There being no further business, the meeting was adjourned at 10:00 a.m.
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