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STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:            November 29, 2011 
Starting Time:                2:00 p.m. 
Ending Time:                3:45 p.m. 
Place:                                           AA‐140



  
 
A regular meeting of the Palomar College Strategic Planning Council scheduled November 29, 2011, was held in 
AA‐140.  President Robert Deegan called the meeting to order at 2:10 p.m. 
 
ROLL CALL 
Present:  Barton, Brannick, Cater, Claypool, Deegan, Furch, Lucero, Maunu, Stewart, Titus, Talmo, Vernoy, Davis 
Absent:  Cerda, Cuaron, Dean, Halttunen, Laughlin, Hoffmann, Martinez, Newmyer, Sivert, Tortarolo, Wick 
Recorder:    Cheryl Ashour 
Guests:  Joan Decker, Glynda Knighten 
 
A. MINUTES 

1. Approve Minutes of November 15, 2011 
MSC (Cater/Lucero) to approve the Minutes of November 15, 2011 as presented (1 abstain‐Debbi Claypool) 
 

B. ACTION ITEMS/SECOND READING 
1.  Midterm Report (Exhibit B1) 

Brent Gowen stated that only minor edits are left to do, but the substance of the Midterm Report will not 
change. 
 
MSC (Vernoy/Brannick) to approve the Midterm Report (1 abstain‐Debbi Claypool) 

 
C. ACTION ITEMS/FIRST READING 

1.  Board Policy 3520‐Local Law Enforcement (Exhibit C1) 
There were no comments.  This item will return for action/second reading at the next SPC meeting. 
 

2.  Administrative Procedures 4070‐Auditing and Auditing Fees; 4225‐Course Repitition; 5030‐Fees; and 5055‐
Enrollment Priorities (Exhibit C2) 
Herman Lee stated that these procedures were previously approved.  They are coming back because of 
updates to Title 5 regulations and clean‐up.  There was a question about the term “repeatable courses” on 
line 53 of AP 4225. The phrase is also used regarding curriculum courses but has a different meaning.  After 
discussion, it was decided that Mr. Lee will revise the document before the next meeting.  The administrative 
procedures will return for action/second reading at the next SPC meeting. 

 
D. ACCREDITATION RECOMMENDATIONS AND PROGRESS 

1.  Accrediting Commission Actions and Policy Updates 
There were no items. 
 

2.  Accreditation Update 
There were no items. 
 

E.  INTEGRATED PLANNING MODEL 
1.  SPC Timeline Check‐In 

Michelle Barton reviewed the upcoming tasks. 
 

2.  Allocate SPPF Requests (Exhibit E2) 
Michelle Barton led a discussion of the SPPF Requests.  She stated that the following requests were 
withdrawn: 

 Request 1b‐Year 2‐ Academic ESL First Year Seminar AESLFYS 

 Request 10‐Blackboard Content Management & Community Systems 

 Request 11‐Parking Permit Machine with improved access/features to meet student needs 

 Request 16‐Emergency Communication Equipment 
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 Request 17‐Emergency Response Equipment 

 Request 18‐Emergency Operations Center Data Projector & Mounting Hardware 
 

SPC voted to fund the following requests: 
MSC (Vernoy/Brannick) to fund Request 1a‐Year 1‐Academic ESL First Year Seminar AESLFYS in the 

amount of $12,745.00 
MSC (Cater/Brannick) to fund Request 2‐ESL On Course Curriculum Integration Project in the amount of 

$9,750.00 
MSC (Vernoy/Cater) to fund Request 4‐Implement the GRAD Campaign in the amount of $80,400.00 
MSC (Brannick/Cater) to fund Request 5‐GRAD‐University Field Trips in the amount of $2,400.00 
MSC (Brannick/Maunu) to fund Request 7‐SLOAC/SAOAC Support in the amount of $60,000.00 
MSC (Vernoy/Brannick) to fund Request 8‐Marketing Budget in the amount of $2,000.00 
MSC (Cater/Brannick) to fund Request 9‐Onsight SLO and SAO Analysis in the amount of $2,000.00 
MSC (Brannick/Cater) to fund Request 13‐Summer Bridge 2012 in the amount of $42,000.00 
MSC (Brannick/Lucero) to fund Request 14‐Performing Hearts Integrative Learning Project in the 

amount of $8,880.00 
MSC (Vernoy/Brannick) to fund Request 15‐LGBTQ Study Room in the amount of $2,000.00 
MSC (Vernoy/Maunu) (11 aye, 1 nay) to fund Request 19‐Replace and/or Upgrade Existing Educational 

Technology in the amount of $24,421.00 
 

There was discussion on Request 3‐Upgrade/modernize Assessment Computer Lab regarding ongoing 
warranty costs and other funding sources.  SPC decided to table Request 3 until the next meeting. Vice 
President Vernoy will investigate and bring back information. 

MS (Vernoy/Titus) to approve Request 3‐Upgrade/modernize Assessment Computer Lab in the amount 
of $57,750.00 

MSC (Brannick/Vernoy) to table Request 3 until the next meeting (8 yea, 4 nay) 
 

There was discussion on Requests 6 and 12. The Faculty Senate is the responsible party for Request 6 but it 
had originally come to SPC from SSPC.  Monika Brannick reported that the Faculty Senate had not reviewed 
the request.  Regarding Request 12, there was concern that it did not fit the objective and some wondered if 
other funding sources were available.  After discussion, SPC voted not to fund the following requests: 

MS (Vernoy/Lucero) to fund Request 6‐Technology for Counseling in the amount of $35,191.00 – Motion 
Failed (2 yea, 8 nay) 

MS (Vernoy/Brannick) to fund Request 12‐Career Center, Transfer Center Improvement Project in the 
amount of $25,000.00 – Motion Failed (4 yea, 7 nay) 

 
It was suggested that the remaining SPPF funds that were not allocated be given to the four Councils to help 
fund their PRPs.  Discussion ensued on ways the money could be split.  Using the same percentage as the 
budget is distributed was a popular suggestion; however, no one knew what the number was, so Ms. Barton 
will find out and bring the information back at the next SPC meeting.  Categorical funds in Student Services 
will be included in the Student Services portion. 

 
F.  INFORMATION/DISCUSSION 

1.  Student Success Task Force Recommendations 
Monika Brannick gave an update on the progress of the review of the Student Success Task Force 
recommendations on the State level.  The Faculty Senate is will host a forum once the recommendations are 
finalized in the spring. 

 
G.  REPORTS OF PLANNING COUNCILS 

1.  Finance and Administrative Services Planning Council – no report 
 
2.  Human Resource Services Planning Council – no report 
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3.  Instructional Planning Council 
Judy Cater reported IPC is prioritizing its PRP requests. 
 

4.  Student Services Planning Council – no report  
 

H.  REPORT FROM PC3H COMMITTEE 
Monika Brannick reported that PC3H has one more fall meeting.  December 1 is International Aids Day and 
nurses from the North County Health Clinic will offer free HIV testing in the resource room that day. 
 

I.  OTHER 
President Deegan stated that parking permit machines and emergency stations will be installed in parking lots 9 
and 12.   Communication systems will be installed in classrooms so that 911 will know the location of the phone 
on campus.  A project to use faculty, staff, and student cell phones to communicate in an emergency is moving 
forward. 

 
J.  ADJOURNMENT 

There being no further business, the meeting was adjourned at 3:50 p.m. 



Midterm Report 2012 
 

 

 

 

 

 

 

 

 

 

Submitted by 

 

Palomar College 

1140 West Mission Road 

San Marcos, CA 92069 

www.palomar.edu 

 

Submitted to 

 

The Accrediting Commission for Community and Junior Colleges 

Western Association of Schools and Colleges 

 
Palomar Community College District 

Governing Board 
Nancy Chadwick, M.S.W, M.P.A. 

Rose Marie Dishman, Ph.D. 

Mark Evilsizer, M.A. 

Darrell McMullen, M.B.A. 

Paul McNamara, B.A. 

Cody Dean, Student Trustee 

 

Superintendent/President 
Robert P. Deegan   

 

March 15, 2012 

DRAFT 

Midterm report 2012 

for spc acceptance on 11/29/11 

http://www.palomar.edu/


Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 2 
 



Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 3 
 

Table of Contents 
 

Certification of the Midterm Report ............................................................................................... 5 

Statement on Report Preparation .................................................................................................... 7 

Recommendation #1 – Mission Statement ..................................................................................... 9 

Recommendation #2 – Integrated Planning, Evaluation, and Resource Allocation Decision-

Making/Improvement Plans #s 3, 6, 7 .................................................................................... 11 

Recommendation #3/Improvement Plan #1 – Student Learning Outcomes ............................ 21 

Recommendation #4/Improvement Plan #2 – Program Review and Planning Processes ....... 27 

Recommendation #5 – Distance Education – Ensure Comparable Quality of Education ....... 32 

Recommendation #6 – Board of Trustees Policies .................................................................... 36 

Recommendation #7 – Improve Human Resources Practices ................................................... 44 

Recommendation #8 –Training to Prevent Harassment, Discrimination and Disparaging 

Comments ............................................................................................................................... 50 

Recommendation #9 – Protect Electronic Data ............................................................................ 54 

Recommendation #10 – Comprehensive Technology Plan .......................................................... 54 

Recommendation #11 – Long-Term Health Liability .................................................................. 56 

Improvement Plan #1 – SLOACs ................................................................................................. 58 

Improvement Plan #2 – Integrated Planning ................................................................................ 58 

Improvement Plan #3 – Budget Development Process ................................................................ 58 

Improvement Plan #4 – Basic Skills ............................................................................................. 59 

Improvement Plan # 5 – SLOACs ................................................................................................ 61 

Improvement Plan # 6 – “75/25” Workgroup ............................................................................... 64 

Improvement Plan # 7 – Staffing Plan .......................................................................................... 64 

Improvement Plan # 8 – Code of Ethics ....................................................................................... 64 

Improvement Plan #9 – Emergency Preparedness........................................................................ 65 

Improvement Plan #10 – Shared Governance and Decision-Making Processes .......................... 66 

Substantive Change Proposal ........................................................................................................ 69 

Appendices .................................................................................................................................... 71 



Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 4 
 



Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 5 
 

Certification of the Midterm Report 

 
To:  Accrediting Commission for Community and Junior Colleges 

  Western Association of Schools and Colleges 

  10 Commercial Blvd., Suite 104 

  Novato, CA 94949 

 

From:  Palomar Community College District 

  1140 West Mission Road 

  San Marcos, CA 92069 

 

This Midterm Report is submitted in fulfillment of the requirement to submit a Midterm 

Report. 

 

We certify that there was broad participation by the campus community and that the  

Midterm Report reflects the status of the recommendations and improvement plans the 

college has been asked to address. 

 
 

  

 

Mark Evilsizer                Berta Cuaron 

President      Accreditation Liaison Officer 

Palomar Community College District   Asst. Supt./Vice President for 

Governing Board     Instruction 

 

 

  

 

  

Robert P. Deegan     Monika Brannick 

Superintendent/President    President 

Palomar College      Palomar College Faculty Senate 

 
    

 

 

Brent Gowen      Thomas Medel 

Co-Chair, Faculty     Co-Chair, Administrative Association 

Accreditation Midterm Report   Accreditation Midterm Report 
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Shayla Sivert                 Perry Snyder 

Co-President                    Co-President 

Palomar Faculty Federation    Palomar Faculty Federation 

       

    

 

 

Phillip Cerda       

President      President 

Administrative Association    Confidential and Supervisory Team 

        

 

        

 

Debbi Claypool     Cody Dean 

President      Student Trustee 

Council of Classified Employees   Associated Student Government 
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Statement on Report Preparation 

 

This Midterm Report summarizes Palomar College’s fulfillment of the recommendations 

made by the Accrediting Commission for Community and Junior Colleges (ACCJC) in the 

June 30, 2010, letter and the self-identified Improvement Plans from Self-Study 2009. The 

College began work on the Midterm Report immediately after submission of Follow-Up 

Report 2011.  From April 2011 to the present, at forums and at council and committee 

meetings, I updated the Governing Board, faculty, administration, staff, and students on the 

college’s progress on the Midterm Report, urging all to contribute their effort and expertise. 

By means of standing agenda items for the Governing Board and the Strategic Planning 

Council meetings, Accreditation Liaison Officer Berta Cuaron provided progress reports on 

accreditation.  

 

This report reflects these college-wide endeavors. Like the work it describes, the report is a 

product of collaboration. With input from the college’s five planning councils, the report was 

drafted and edited by Berta Cuaron, Accreditation Liaison Officer; Michelle Barton, Director 

of Institutional Research and Planning; Brent Gowen and Tom Medel, Co-Chairs of the Self-

Study; and Glynda Knighten, Staff Assistant for Accreditation. A list of the College’s 

Planning Councils involved in preparing this report is included in Appendix A. 

 

Drafts of Midterm Report 2012 were presented to the College community, the Strategic 

Planning Council, and the Governing Board for review and further contributions in Fall 2011 

and Spring 2012. The Governing Board gave final approval in February 2012. 

 

 

     

 

        March 12, 2012   

Robert P. Deegan      Date 

Superintendent/President 

Palomar College  
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Recommendation #1 – Mission Statement 

 

In order to comply with the Standards, the College needs to modify its mission 

statement to identify its intended student population and its commitment to achieving 

student learning.  Additionally, the mission statement should be used by the College as 

a central driving force in decisions made by the College (I.A.1, I.A.4, IV.B.1.b). 

 

Progress and Analysis 

 

The College has fulfilled this Recommendation. 

 

In Spring 2009, the College revised its Mission Statement especially in order to emphasize its 

intended student population and its commitment to achieving student learning. This Mission 

Statement consists of three elements: the College’s Vision, Mission, and Values. On June 10, 

2009, the Governing Board approved the Mission Statement and designated the Mission as 

Board Policy 1200. The College’s Strategic Plan, a Board-approved document, is introduced 

by the Vision, Mission, and Values: 

 

 Vision: Learning For Success 

 

Mission: Our mission is to provide an engaging teaching and learning environment 

for students of diverse origins, experiences, needs, abilities, and goals. As a 

comprehensive college, we support and encourage students who are pursuing 

transfer-readiness, general education, basic skills, career and technical training, 

aesthetic and cultural enrichment, and lifelong education. We are committed to 

promoting the learning outcomes necessary for our students to contribute as 

individuals and global citizens living responsibly, effectively, and creatively in an 

interdependent and changing world. 

 

Values: 

 Excellence in teaching, learning, and service; 

 Integrity as the foundation for all we do; 

 Access to our programs and services; 

 Equity and fair treatment of all in our daily interactions; 

 Diversity in learning environments, philosophies, cultures, beliefs, and people;  

 Inclusiveness of individual and collective viewpoints; 

 Mutual respect and trust through transparency, civility, and open 

communications; 

 Creativity and innovation in engaging students, faculty, staff, and 

administrators; 

 Physical presence and participation in the community. 
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The Mission Statement is the impetus for the College’s decisions. At the beginning of each 

three-year strategic planning cycle, the Strategic Planning Council (SPC), the College’s 

principle participatory governance group, reformulates the College’s Vision, Mission, and 

Values. This  

 

Mission Statement then guides SPC as it develops the goals and objectives of the new 

strategic plan. Each fall semester, the Strategic Planning Council Orientation session opens 

with the council’s affirmation of the Mission Statement. Each spring semester, SPC reviews 

the Mission Statement before determining the action plan for the upcoming year. 

 

The Mission Statement is published in a number of prominent places, such as the College’s 

home page, the Governing Board’s Policies and Procedures web page, the Strategic Plan, the 

College catalog, the schedule of classes, and the Commencement brochure. Moreover, the 

Mission Statement Values form the core of the college’s universal Code of Ethics. 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 Governing Board Minutes, Approve updated BP 1200 Mission Statement, November 

8, 2011 (add link when minutes are approved and posted) 

 Palomar College Mission Statement 

 Strategic Planning Council Minutes, Approve Mission Statement, May 5, 2009 

 Palomar College Mission Statement Published 

o Palomar College Home Page  

o Governing Board Policies and Procedures Webpage 

o Strategic Plan 2013 

o Palomar College Catalog (page 13) 

o Palomar College Class Schedule (page 4) 

o Palomar College Commencement Program (print copy) 

 Board Policy 3050 Institutional Code of Ethics 

http://www.palomar.edu/gb/2009/061009%20Bd%20Min.pdf
http://www.palomar.edu/about/goals.aspx
http://www.palomar.edu/strategicplanning/SPCminutes/2009/050509%20SPC%20Minutes.pdf
http://www.palomar.edu/about/goals.aspx
http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%201%20BP/BP%201200.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/catalog/2011/1generalinformation.pdf
http://www.palomar.edu/schedule/
http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%203%20BP/BP%203050%20Institutional%20Code%20of%20Ethics.pdf
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Recommendation #2 – Integrated Planning, Evaluation, and Resource 

Allocation Decision-Making/Improvement Plans #s 3, 6, 7 
 

In order for the college to meet standards, ensure a broad-based, ongoing, systematic, 

and cyclical process that includes evaluation, planning, resource allocation, 

implementation, and re-evaluation, the team recommends the following plan 

development, implementation, evaluation, and improvement steps be taken. (I.A.4; 

I.B.2; I.B.3, .4; III.A.2; III.B.2.b; III.D.2; III.C.1.d) 

 

In its Site Team Exit Report of April 2011, the Commission’s evaluation team found that the 

College has fully addressed this Recommendation and is in compliance with Standards and 

Policies. 

 

The College has achieved the Sustainable Continuous Quality Improvement level of 

effectiveness in planning. The College uses ongoing and systematic evaluation and planning 

to refine its key processes and improve student learning.  Dialogue about institutional 

effectiveness is ongoing, robust, and pervasive.  Throughout the College, data and analyses 

are widely distributed and employed.  There is ongoing review and adaptation of evaluation 

and planning processes. There is consistent and continuous commitment to improving student 

learning.  The College’s planning councils form its planning structure, and these councils’ 

implementation of a comprehensive planning model directs planning processes.  Education 

effectiveness is a demonstrable priority in all planning structures and processes. 
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Recommendation #2.1 
 

Develop a comprehensive and an integrated long-range Strategic Plan, including 

measurable goals that can be used to influence resource allocation decisions on an 

annual basis. The Strategic Plan should incorporate the priorities established in all of 

the college’s major plans to include its: 

 

a. Technology Plan 

b. Facilities Master Plan 

c. Educational Master Plan, including the addition of the planned expansion of 

facilities to the northern and southern areas of the college’s service areas 

d. Human Resources Staffing Plan 
 

Progress and Analysis 
 

In 2009, the College’s principle participatory governance group, the Strategic Planning 

Council (SPC), established the College’s Integrated Planning, Evaluation, and Resource 

Allocation Decision-Making Model (IPM), which was fully implemented with the adoption 

of the FY2010-11 budget. The IPM provides an ongoing, systematic, and cyclical process 

that integrates planning, evaluation, resource allocation, implementation, and re-evaluation. 

The IPM also provides for the coordination and concurrence of the College’s long-, medium-

, and short-range plans. 
 

Long-range Planning.  The College has four long-range plans. The primary long-range plan 

is the Educational Master Plan, which drives the development of the Facilities Master Plan, 

the Staffing Plan, and the Technology Plan.  The Educational Master Plan and the Facilities 

Master Plan are fully-integrated and together comprise Master Plan 2022. (The College’s 

naming convention for planning documents is to use the last year of the planning cycle in the 

title.) The Master Plan is reviewed and evaluated informally each year, formally every six 

years, and recast every twelve years. The Staffing Plan and the Technology Plan are 

reviewed and evaluated informally each year, formally every three years, and recast every six 

years. This alignment enables the College to incorporate changes made in the Master Plan 

into its ongoing planning and to modify the long-range plans as the environment requires.  

 

(More detailed discussions of the Staffing and Technology Plans appear under the College’s 

responses to Recommendations #7.3 and #2.4, respectively). 

  

Medium-range Planning. These long-range plans, in turn, drive the Strategic Plan, a 

medium-range plan on a three-year cycle of review, evaluation, and reformulation. The 

Strategic Plan identifies the College’s Vision, Mission, and Values, and the goals and 

measurable objectives that the College uses to influence its resource allocation decisions on 

an annual basis. Also, the Strategic Plan focuses on the College’s institutional effectiveness 

and ongoing improvement. At present, the college is implementing Strategic Plan 2013. 
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Short-range Planning. The Strategic Plan drives Program Review and Planning, which is 

short-range planning, conducted on two-year cycles by each of the college’s four divisional 

Planning Councils. Through these Program Review and Planning processes, all academic 

departments and non-academic units evaluate their performance, establish plans for 

improvement, and identify necessary resources in support of student learning outcomes and 

service area outcomes. 

 

(A more detailed discussion of Program Review and Planning processes appears in the 

College’s response to Recommendation #4.) 

 

Integration. Importantly, the Integrated Planning, Evaluation, and Resource Allocation 

Decision-Making Model (IPM) works not only from the long-range plans down through the 

medium-range plan to the short-range plans, but also from the short-range plans up, with 

Program Review and Planning informing the Strategic Plan and the Strategic Plan informing 

the Master Plan. The IPM improves institutional effectiveness and with the College’s 

Resource Allocation Model (RAM) at its center ensures the College’s maximization of its 

resources in support of student learning and service area outcomes. For example, by means of 

the IPM and RAM the College has established Strategic Plan Priority Funding (SPPF). From this 

fund, the Strategic Planning Council allocates resources to support college-wide priorities as 

identified in Master Plan 2022 and the Strategic Plan, such as implementing Student Learning 

Outcomes and Service Area Outcomes Assessment Cycles at the course, program, and institutional 

levels. 

 

Planning Cycles. The College has synchronized its planning cycles and follows the Annual 

Planning, Resource Allocation, and Evaluation Timeline, which identifies the dates of the 

College’s development, implementation, and evaluation of planning and budget activities 

throughout the fiscal year. 

 

Action Plan. The college is now carrying out the Palomar College Strategic Plan 2013 

Action Plan – Year Two. This “Action Plan” identifies the College’s goals and annual 

objectives along with the individuals and groups assigned to coordinate the work necessary 

to complete them. The articulation of each objective includes a brief work plan, a timeline for 

completion, and the measures the assigned individuals and groups will use to determine 

whether the objective has been completed. The individuals and groups assigned 

responsibility for an objective’s completion identify and request resources necessary to 

implement their objective’s work plan. The Strategic Planning Council prioritizes and 

allocates these resources using the Strategic Plan Priority Funding (SPPF) identified in the 

Resource Allocation Model. 
 

[Add examples here once SPPF is allocated: For example, on the basis of Action Plan – 

Year Two and with Strategic Plan Priority Funding (SPPF). . .]   
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Implementation. The Strategic Planning Council monitors the implementation of the 

Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model (IPM) 

and the Resource Allocation Model (RAM). At each meeting, the Council addresses a 

standing agenda item titled “Integrated Planning Model.” As part of this agenda item, SPC 

discusses the IPM and RAM and regularly reviews progress on the [current] Action Plan. All 

progress is documented in the Council minutes and in the “Action Plan” document. Each 

completed “Action Plan” (i.e., Year One, Year Two, and Year Three) is used as part of 

SPC’s formative and summative evaluations of the college’s planning and resource allocation 

processes. 

 

Additional Plans 
 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM)   

 Master Plan 2022 

 Staffing Plan 2016  

 Technology Plan 2016 

 Palomar College Planning Cycles – Figure 2 

 Strategic Plan 2013  

 Resource Allocation Model (RAM) – Figure 3 

 SPC Minutes, Strategic Plan Priority Funding (SPPF) (link to be provided) 

 Strategic Plan Priority Funding (SPPF) (date & link to be provided) 

 Annual Planning, Resource Allocation, and Evaluation Timeline 

 Palomar College Strategic Plan 2013 Action Plan – Year Two (link to be provided) 

 SPC Minutes, IPM Standing Agenda Item 

 

  

http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf
http://www.palomar.edu/strategicplanning/StaffingPlan2016Final.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://www.palomar.edu/strategicplanning/PlanningCyclesFinal.pdf
http://www.palomar.edu/strategicplanning/PlanningCyclesFinal.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
http://www.palomar.edu/strategicplanning/SPC.html
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Recommendation #2.2/Improvement Plan #3 
 
Modify the budget development process in a manner that will place the college’s 

strategic plan priorities at the center of its resource allocation decisions (III.D.1, 1.c). 

 

Progress and Analysis 

 

In accordance with the Integrated Planning, Evaluation, and Resource Allocation Decision-

Making Model (IPM) and Resource Allocation Model (RAM), college-wide priorities 

identified in the Strategic Plan and Planning Council priorities developed from the Program 

Review and Planning (PRP) documents are at the center of the College’s resource allocation 

decisions. The Strategic Plan, Master Plans, and the PRPs directly influence the college’s 

budget development and resource allocation processes. 
 

The core of the IPM depicts the annual resource allocation process. The RAM ensures that 

General Fund resource allocation decisions follow planning. The RAM designates non-

discretionary Strategic Plan Priority Funding (SPPF) to support college-wide priorities and 

discretionary funds to support Planning Council priorities developed from Program Review 

and Planning processes.  [Figures will appear in the Appendices.] 
 

To make certain that the Integrated Planning, Evaluation, and Resource Allocation Decision-

Making Model (IPM) and the Resource Allocation Model (RAM) drive the budget 

development process, the Strategic Planning Council adheres to the Annual Planning, 

Resource Allocation, and Evaluation Timeline, which integrates annual planning activities 

with the College’s budget development activities. The timeline institutes a sequence of 

activities to guarantee that planning and evaluation occur prior to budget development and 

resource allocations. Conceptually, the timeline is based on a “plan, do, review” approach: 

(1) plan a year in advance, (2) set budget priorities and implement them according to the 

RAM, and (3) conduct an evaluation of the previous year’s allocations – modifying plans, 

processes, and allocations as necessary. [IPM, RAM, and Timeline figures are found in the 

Appendices.] 
  

Additional Plans 
 

None. 
 

Evidence (All items in the evidence list have hyperlinks to the documents.) 
 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) [IPM figure is found in Appendix E.] 

 Resource Allocation Model (RAM) [RAM figure is found in Appendix F.] 

 Annual Planning, Resource Allocation, and Evaluation Timeline [Timeline figure is 

found in Appendix G.] 

 

 

http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/FUR2011_Evidence/RAM%20FINAL%20FUR%202011.pdf
http://www.palomar.edu/accreditation/FollowUpReportEvidence/Annual_Planning_Timeline.pdf
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Recommendation #2.3  
 

Develop mechanisms to regularly evaluate all of the college’s planning and resource 

allocation processes as the basis for improvement (I.B.6; II.A.2.f; II.B.4; III.D.3; 

IV.A.5) 

 

Progress and Analysis 
 

Evaluation is a crucial component of the College’s integrated planning and resource 

allocation processes. 

 

The College conducts two types of evaluation of the Integrated Planning, Evaluation, and 

Resource Allocation Decision-Making Model (IPM) and the Resource Allocation Model 

(RAM). Annually, the Strategic Planning Council (SPC) completes a formative evaluation in 

order to strengthen and improve the implementation of the planning and resource allocation 

processes. Upon the completion of a three-year Strategic Planning cycle, SPC completes a 

summative evaluation in order to examine the effectiveness and outcomes of the IPM and the 

RAM, especially as these results relate to improving student learning and success. Both types 

of evaluation are informed by comprehensive review. Outlines of these methods follow. 

 

Formative Evaluation 
 

SPC examines the following types of information as part of its formative evaluation: 

 

1. Progress reports on the current year’s “Action Plan” and other plans identified in the 

IPM, 

2. Progress reports from Planning Councils on their Program Review and Planning 

(PRP) processes and planning priorities, 

3. SPC’s evaluation of the College’s performance relative to Institutional Effectiveness 

Measures, 

4. Analysis of resources allocated to fulfill the College’s master and strategic planning 

priorities and the Planning Councils’ priorities drawn from their PRPs, and 

5. Description of the processes used by SPC to implement the IPM and the RAM. 

 

The formative evaluation answers the following questions: 

 

1. Did the College make expected progress on its planning priorities (i.e., the Strategic 

Plan’s goals and objectives)? 

2. Did the College apply the appropriate resources to its planning priorities? 

3. Which elements of the planning and resource allocation processes worked well?  

4. Which elements of the planning and resource allocation processes need to be refined? 
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As a result of the formative evaluation, SPC 

 

1. Updates the College-wide priorities (i.e., as expressed in goals and objectives 

identified in its Strategic Plan) and establishes the Strategic Plan Objectives and 

Action Plans for the following year, and 

2. Refines or adjusts the processes used to implement the IPM and the RAM to ensure 

that the resource allocation process supports the College’s planning priorities. 

 

Summative Evaluation 
 

SPC examines the following types of information as part of its summative evaluation: 

 

1. SPC’s evaluation of the completion of the objectives in the College’s Strategic Plan, 

2. Planning Councils’ self-evaluations of their PRP processes, 

3. SPC’s evaluation of the College’s performance relative to Institutional Effectiveness 

Measures, 

4. SPC’s evaluation of the resources allocated to planning, and 

5. SPC’s evaluation of the effectiveness of the planning and resource allocation 

processes. 
 

The summative evaluation answers the following questions: 

 

1. Did the College complete the objectives identified in its three-year Strategic Plan? 

2. Is the College making expected progress on fulfilling its longer-term Master Plans? 

3. Did implementation of the IPM and the RAM lead to improved institutional 

effectiveness, student learning, and student success? 
 

As a result of the summative evaluation, SPC 

 

1. Makes a determination as to the effectiveness of the College’s planning, evaluation, 

and resource allocation processes, 

2. Modifies the IPM and the RAM, if necessary, and 

3. Uses the results of the evaluation, especially its assessment of progress on 

Institutional Effectiveness Measures, as input into the next Strategic Planning cycle. 
 

Additional Plans 
 

None. 
 

Evidence  
 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM)  

 Planning Councils’ Formative Evaluation of Resource Allocations Processes 

2011(link to be provided) 

http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf
http://www.palomar.edu/strategicplanning/MasterPlanChart.pdf


Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 18 
 

Recommendation #2.4  
 

Develop an updated Technology Plan to address such major concerns as disaster 

recovery, data security, and on-going equipment replacement (III.C; III.C.1.a, c, d; 

III.C.2; III.D). 

 

Progress and Analysis 
 

The Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

(IPM) includes Technology Plan 2016, which is on a six-year cycle. The Finance and 

Administrative Services Planning Council (FASPC) reviews this plan annually and conducts 

a mid-cycle review with a report and recommendations to the Strategic Planning Council. 

 

In its Site Team Export Report of April 2011, the Commission’s Evaluation Team “validated 

that the College has fully met this Recommendation and is in alignment with the Standard.” 

The Commission confirmed this conclusion in its Action Letter of June 30, 2011. 

 

Technology Planning.  Technology Plan 2016 is one of the College’s four long-range plans. 

It is fully integrated with the Educational Master Plan, the Facilities Plan, and the Staffing 

Plan. Technology Plan 2016 also informs and is informed by the medium-range Strategic 

Plan and the short-range Program Review and Planning processes. 

 

Technology Plan 2016 is the product of systematic assessment. The Plan has five major 

sections: Executive Summary, Background, Technology Systems & Services, Technology 

Planning Process, and Recommended Initiatives. This Plan addresses the infrastructure, 

hardware, software, and all other computer-based equipment necessary to support the 

College’s learning, teaching, communications, research, and administrative needs, including 

ongoing equipment replacement. (Non-computer-based equipment needs are identified and 

addressed through departments/units’ Program Review and Planning processes.) 

  

Technology Plan 2016 established a standing workgroup as a subgroup of FASPC. This 

workgroup is responsible for  

 evaluating technology needs;  

 researching, assessing, and pilot-testing new technology proposals;  

 determining related costs and cost-effective strategies;  

 assuring this Plan’s alignment with other long-range plans; and  

 reporting findings and making recommendations. 

 

This workgroup categorizes initiatives by type and completion or implementation 

timeframes.  The three levels of recommended initiatives optimize the College’s technology 

environment in support of effective programs and services to all users. A “Tier 1 Initiative” 

offers highly desirable benefits, can use existing resources, requires no additional funding, 

addresses a user-expressed need, or is a legal, safety, or security requirement. Tied to 

Strategic Plan 2013 and departments/units’ Program Review and Planning processes, a Tier 
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1 Initiative has a completion or implementation timeframe of one to three years. The 

September 30, 2011, “Progress Report of Technology Master Plan 2016 Initiatives” lists 

many completed/implemented “Tier 1” projects.  For example, “All new buildings and the 

Escondido Center have full wireless coverage, and most of the older buildings have at least 

one access point.”  Also “Information Services installed an EMC backup system in the Data 

Center.”  [Ask Don Sullins whether these are good examples.] 

 

A “Tier 2 Initiative” is similar to “Tier 1” but requires additional funding, assessment, and 

planning. Tied to the Master Plans, a Tier 2 Initiative has a completion or implementation 

timeframe of four to six years.  [For example? “The IS Dept. installed WebEx, and the 

Helpdesk uses it to provide support for staff at the Escondido Center, and Academic 

Technology uses JoinMe.”] 

 

A “Tier 3 Initiative” requires further study to determine its feasibility and cost benefit. 

 

The Technology Workgroup has determined that the ongoing cost to fund the replacement of 

technology in the District’s Data Center, network infrastructure, faculty/student lab 

computers, and classroom AV equipment is projected at $3 million a year.  Based on the 

Workgroup’s recommendation, the College included in Strategic Plan 2013—Year 2 Action 

Plan 2011-2012 under Goal 6 this Objective 6.1: “Integrate the funding of Technology Plan 

2016 into the college’s annual budget development process.”  Objective 6.1 will be 

implemented with the 2012-13 budget development process.  

  

Protecting Electronic Data. The approved data security procedures are included in 

Technology Master Plan 2016. In addition, per a recommendation by the College’s external 

auditors, Information Services completed a written operational disaster recovery plan in 

January 2010. This plan is available on the Information Services’ website. 

 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 Information Services Website, Disaster Recovery Plan 

 FY2008-09 Audit Report 

 Finance and Administrative Services Planning Council Minutes, Convene 

Technology Plan Workgroup, February 18, 2010 

 Technology Plan 2016 

 FASPC Minutes, Review Technology Plan 2016, April 28, 2011 

http://infoservices.palomar.edu/
http://www.palomar.edu/fiscal_services/LeftNav/Palomar%20CCD%20Audit%20Final_12210.pdf
http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://www.palomar.edu/adminserv/council/2011/FASPC%20Minutes%204%2028%2011.pdf
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Recommendation #3/Improvement Plan #1 – Student Learning 

Outcomes 

 

In order to meet the standards by 2012, the team recommends that the College identify 

assessment methods and establish dates for completing student learning outcomes 

assessments at the institutional level and for all of its courses, programs and services. 

This process should also include the development of performance measures to assess 

and improve institutional effectiveness of all programs and services. The College should 

disseminate the outcomes widely and use these results in the strategic planning and 

resource allocation process (IIA.1.a, c; II.A.2.a, h; II.B.4; II.C.2; III.A.1.c)  

 

Progress and Analysis 

 

In the 2010 “Site Team Exit Report” the Commission’s Evaluation Team described the 

College’s “considerable progress in developing, implementing and assessing” Student 

Learning Outcomes Assessment Cycles (SLOACs) and Service Area Outcomes Assessment 

Cycles (SAOACs). In its June 30, 2010, Action Letter, the Commission stated that the 

College had “fully resolved” Recommendation #3. 

 

Accordingly, the College’s current SLOAC activities are concentrated on achieving the 

“Proficiency” level as defined by the Commission’s Rubric for Evaluating Institutional 

Effectiveness by Fall 2012. These activities are led by the Learning Outcomes Council 

(LOC) and its faculty coordinators. Unifying faculty members’ considerable efforts, the LOC 

reports to the Faculty Senate and works collaboratively with the Curriculum Committee, the 

academic department chairs and directors, the Instructional Planning Council (IPC), the 

Strategic Planning Council (SPC), and the Office of Institutional Research and Planning 

(IRP). 

 

The College’s SAOACs are developed, implemented, and assessed through the divisional 

areas of Finance and Administrative Services, Human Resource Services, Instructional 

Services, and Student Services and their respective planning councils. 

 

The Strategic Plan and the Program Review and Planning (PRP) processes integrate 

discussion of Student Learning Outcomes and Service Area Outcomes assessment results at 

the department/unit and council levels. Based on these discussions, the College develops 

priorities that inform the resource allocation process.  

 

Student Learning Outcomes.  This section of the report is organized by the seven 

characteristics associated with the “Proficiency” level as defined by the Commission’s 

“Rubric for Evaluating Institutional Effectiveness—Part III: Student Learning Outcomes.” 
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1. Student learning outcomes and authentic assessment are in place for courses, 

programs and degrees. 

 

[The numbers that follow are place-keepers.  We will continue to update the data throughout 

the Fall.  As of August 2011 (as per POD) [Include current numbers.]: 

 

 Courses with at least one SLO identified: 87% 

 Courses with a SLO assessment plan: 83% 

 Courses with assessment results entered: 25% 

 Programs with at least one SLO identified: 40% 

 Programs with an assessment plan: 25% 

 Programs with assessment results entered: 13% 

 General Education/Institutional Learning Outcomes (GE/ILOs) assessed by Fall 

2012: 5] 

 

2. There is widespread institutional dialogue about the results of assessment and 

identification of gaps. 

 

The Learning Outcomes Council reports to the Faculty Senate and the Strategic Planning 

Council and has named positions on the Curriculum Committee and on the Accreditation 

Steering Committee. Dialogue about the results of assessment and the identification of gaps 

in assessment cycles occurs on an ongoing basis among these groups, which post the minutes 

of their meetings on the College’s website. Moreover, the representatives of these groups are 

charged with stirring dialogue on the subject among their constituents. Members of these 

groups join, as necessary, into special workgroups. These workgroups’ products have 

included the development of General Education/Institutional Student Learning Outcomes and 

Assessment Cycles, the establishment of the Student Guide to Learning Outcomes website, 

and the presentation of a Summer Institute on SLOACs. 

 

The LOC and POD Squads—faculty who are specially trained in the use of the Palomar 

Outcomes Database (POD)—have met with entire departments and individual faculty to 

assist with the SLOAC process. 

 

The College has sent faculty teams to three conferences during the past year: a General 

education (GE) Assessment conference presented by the American Association of Colleges 

and Universities (AACU), a GE Assessment conference presented by the Western 

Association of Schools and Colleges, and the Strengthening Student Success Conference 

presented by The Research & Planning Group for California Community Colleges. Each 

group of attendees presented a Professional Development workshop for all faculty upon its 

return from the conferences. 

 

The foundation of this wide-spread institutional dialogue about assessment is Program 

Review and Planning (PRP). PRP processes direct departments/units to report the results of 

outcomes assessments collected in the Palomar Outcomes Database (POD) and then to reflect 
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upon these findings, including noteworthy trends or areas of concerns, such as gaps in the 

outcomes cycles.  In 2009 the College expanded PRP processes to require departments/units 

to directly connect data analysis, outcomes assessment results, planning, and resource 

requests.  [Include the section of the PRP report form that ties budget requests to plans 

to improve outcomes?] 

 

The PRP forms are reviewed by the Planning Councils, which consider the department/unit’s 

assessment results and consequent plans and prioritize requests for resources. The Planning 

Councils report their actions to the Strategic Planning Council. In this way, the circle of 

dialogue among the department/unit, Planning Council, and institutional levels is complete. 

 

3. Decision-making includes dialogue on the results of assessment and is 

purposefully directed toward aligning institution-wide practices to support and 

improve student learning. 

 

As described above, decision-making dialogue occurs at and among the department/unit, 

Planning Council, and institutional levels.  Departments/units analyze SLOACs as part of 

Program Review and Planning processes. The Planning Councils evaluate the 

department/unit’s PRP documents and prioritize requests for resources. These requests must 

be tied to improving SLOs (or SAOs) or to a Strategic Plan objective. [Add an example.] 

 

4. Appropriate resources continue to be allocated and fine-tuned. 

 

The College gives strong support to the Learning Outcomes Council, including providing 

(100% in total) assigned-time for the positions of Coordinator and Assistant Coordinator. 

The College also has allocated Strategic Plan Priority Funding to the LOC. (See #5 below.) 

Part-time faculty and off-contract full-time faculty are compensated for their participation in 

the development of SLOACs. Moreover, the College also provides a full-time staff position 

in support of the LOC, funding for LOC members to attend conferences and workshops, and 

funding for Professional Development activities centered on SLOACs. 

 

The LOC and individual departments/units receive ongoing support from the Office of 

Institutional Research and Planning.  IRP provides departments/units data necessary for the 

completion of Program Review and Planning processes as well as specialized data upon 

request.  The Director of Institutional Research and Planning is a named member of the 

Strategic Planning Council, the Learning Outcomes Council, and the Accreditation Steering 

Committee. 

 

The Professional Development (PD) Office works closely with the LOC to provide faculty 

workshops, training, and mentoring on SLOAC activities.  [Add details.]  In addition, the 

College has established a Learning Outcomes office with designated office hours staffed by 

the Learning Outcomes Coordinators. Faculty can receive individual or group assistance with 

the SLOAC process and with entering data into the Outcomes Database. 
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5. Comprehensive assessment reports exist and are completed and updated on a 

regular basis. 

 

To collect and systematize the results of the College’s SLOACs and SAOACs, the college is 

utilizing TracDat, also known as the Palomar Outcomes Database. To help faculty post 

information into the POD, the LOC developed “POD Squads” – mentors who work with 

faculty and staff, funded by a Strategic Plan Priority Funding (SPPF) allocation. The LOC 

runs POD reports regularly in order to monitor the progress of course, program, and 

institutional assessment cycles, to identify gaps, and to prompt dialogue among College 

groups. From this POD, the LOC Coordinators generate a list of all SLOs and publish them 

on the LOC website every semester. 

 

6. Course student learning outcomes are aligned with degree student learning 

outcomes. 

 

Entering course and program data into the Palomar Outcomes Database requires 

departments/disciplines to map these outcomes to degrees.  Departments/disciplines endeavor 

to map every Student Learning Outcome to a General Education/Institutional Learning 

Outcome.  Guidelines for mapping are included in a FAQ document posted to the Learning 

Outcomes Council website.  POD Squad mentors assist faculty and staff in the mapping 

process. 

 

POD reports enable the LOC to analyze departments/disciplines’ mapping of outcomes from 

course to program to degree. POD reports also help the LOC to identify courses especially 

advantageous to the assessment of GE/ILOs. 

 

The LOC has approved two plans – course embedded and ePortfolios – for assessing three 

GE/ILOs during the 2011-2012 academic year: 

 Written and Oral Communication,  

 Critical Thinking, and 

 Information Literacy. 

 

7. Students demonstrate awareness of goals and purposes of courses and programs 

in which they are enrolled. 

 

Faculty must include Student Learning Outcomes on course syllabi (i.e., “course 

descriptions”), ensuring that students are made aware of the goals and purposes of their 

courses from the first day of class. 

 

[How does the College ensure that students are aware of the purposes of their 

programs?] 

 

The Learning Outcomes Council designed a website on SLOs specifically for students: A 

Student Guide to Learning Outcomes. Here students learn about outcomes in general – and in 
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particular about course SLOs, GE/ILOs, the LOC, and the many resources available to them. 

In addition to informing students, this website serves as a teaching tool for faculty. 

 

Service Area Outcomes. 

 

The Finance and Administrative Services, Human Resource Services, and Student Services 

divisions and their respective Planning Councils have established structures, timelines, and 

assessment methods for Service Area Outcomes (SAOs). 

 

Each division/council has approached this process differently, but each has developed SAO 

structures and assessment methods to improve the effectiveness of the service areas and of 

the institution. Service Area Outcomes are the products of specific administrative activities 

and projects that directly or indirectly support the teaching and learning environment, 

provide a service to students, and advance the overall mission of Palomar College. The 

assessment methods for many of the SAOs involve evaluating how the completion and 

implementation of a given activity or project has improved a service to students or to the 

college. SAO assessment results are used in the Strategic Planning and in the Program 

Review and Planning processes for the development of service and program area priorities 

and for resource allocation decisions through the budget development process. 

 

Additional Plans 

 

1. Achieve the  level of Sustainable Continuous Quality Improvement for Student 

Learning Outcomes as defined by the Commission’s Rubric for Evaluating 

Institutional Effectiveness. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 Resolution of Recommendation #3, SLOACs, ACCJC Action Letter, June 30, 2010 

 Palomar Outcomes Database SLOAC Report, date 

 Learning Outcomes Summer Institute, Meeting Notes, June 22-23, 2011(link to be 

provided) 

 GE/ILO Assessment Workgroup, date 

 Student SLO Website   

 Program Review and Planning, Reading Services Example (link to be provided) 

 Learning Outcomes Coordinators Assigned Time, Governing Board Minutes, page 9,            

August 9, 2011    

 Approve Position, Administrative Technician – Accreditation, September 13, 2011 

 
(continued on next page) 

 Strategic Plan Priority Funding (SPPF), Learning Outcomes Resource Allocation 

(link to be provided) 

 Strategic Planning Council Membership, Palomar College Governance and 

Administrative Structure, page 20 

http://www.palomar.edu/accreditation/FollowUp_Visit_2010/Palomar_College_FollowUp_Visit_Team_Report_May_2012.pdf
http://www2.palomar.edu/slo/default.html
http://www.palomar.edu/gb/2011/080911%20Bd%20Min.pdf
http://www.palomar.edu/gb/2011/080911%20Bd%20Min.pdf
http://www.palomar.edu/gb/2011/091311%20Bd%20Min.pdf
http://www.palomar.edu/strategicplanning/Governance%20Structure/Governance%20Structure%20Book.pdf
http://www.palomar.edu/strategicplanning/Governance%20Structure/Governance%20Structure%20Book.pdf
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 Accreditation Steering Committee Membership, Palomar College Governance and 

Administrative Structure, page 28 

 Professional Development Workshops 

 Palomar College SLOs, Learning Outcomes Council Website 

 Map Course SLOs to GE/ILOs, Learning Outcomes FAQs 

 Approve GE/ILO Assessment Plans, Learning Outcomes Council Minutes, May 5, 

2011 

 Service Area Outcomes    

o Finance and Administrative Services 

o Human Resource Services 

o Student Services (link to be provided) 

o Superintendent/President’s Group 

http://www.palomar.edu/strategicplanning/Governance%20Structure/Governance%20Structure%20Book.pdf
http://www.palomar.edu/strategicplanning/Governance%20Structure/Governance%20Structure%20Book.pdf
http://www.palomar.edu/pd/LeftNav/Activities.html
http://www.palomar.edu/learningoutcomes/LOCJan2010/Palomarcollegeslos.aspx
http://www.palomar.edu/learningoutcomes/LOCJan2010/FAQs.aspx#course3
http://www.palomar.edu/learningoutcomes/Agendas_Minutes_2010_2011/LOC%20Minutes%2005.05.11.pdf
http://www.palomar.edu/learningoutcomes/Agendas_Minutes_2010_2011/LOC%20Minutes%2005.05.11.pdf
http://www.palomar.edu/adminserv/pdf/FAS%20Division%20SAOs%20and%20SAOACs%20(for%204%2014%2011%20FASPC%20meeting).pdf
http://www.palomar.edu/hr/researchandplanning/PRP_Service%20Area%20Outcomes%20Revised_02012011_Draft_KR.pdf
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Recommendation #4/Improvement Plan #2 – Program Review and 

Planning Processes 

 

In order to meet Standards and for the College to derive the benefits expected of 

comprehensive robust, broad-based, and integrated program review and planning[,] 

which are now to be further enhanced through use of student learning outcomes, it is 

recommended that the institution substantially expand the number of departments 

participating in program review and development of Annual Implementation Plans. 

Compliance with the spirit, intent and requirement that planning efforts be broad-

based requires that the College: (I.B.1, I.B.2, I.B.3, I.B.4, I.B.5, I.B.6, I.B. 7) 

 

Program Review and Planning (PRP) is the College’s short-range planning. PRP processes 

are two-year cycles conducted across the College by all academic departments and non-

academic units. These processes are monitored in an ongoing manner by each of the 

College’s four divisional Planning Councils. They are driven by the Strategic Plan. 

 

Through these PRP processes, departments/units evaluate their performance, establish plans 

for improvement, and identify necessary resources in support of student learning outcomes 

and service area outcomes. By means of these processes, all departments/units contribute to 

the coordination and coherence of the College’s institutional system of planning, 

implementation, and evaluation. 

 

The College has achieved the Sustainable Continuous Quality Improvement level of 

effectiveness in program review: 

 

1. Program Review and Planning processes are ongoing and systematic throughout all 

College divisions. The Planning Councils are responsible for the implementation, 

evaluation, and refinement of PRP processes. In Instructional Services, PRP 

processes are used to assess and improve student learning and achievement. In all 

other areas, they are used to assess and improve student support and operational 

services. 

 

2. The Planning Councils review and refine the PRP processes at a minimum of every 

two years. Elements that may require refinement include the instrument used, data 

elements collected, analysis of data, and linkages of data analysis to SLOACs or 

SAOACs, and/or strategic planning goals and objectives; and 

 

3. The results of Program Review and Planning are used to continually improve student 

achievement and learning outcomes, academic programs, instructional and student 

support services, and college operational services. 
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#4.1 Significantly increase the number of departments and programs undergoing 

program review on an annual basis. 

 

Progress and Analysis 

 

All academic departments and non-academic units engage in Program Review and Planning 

processes. In Spring 2011, academic departments and academic support areas completed 148  

PRPs (100%); HRSPC and FASPC completed one PRP each for their respective divisions; 

SSPC completed _____ [add number].   

 

Instructional Services, Student Services, and Human Resource Services conduct PRP 

processes on a two-year cycle. On this cycle, year one is for planning, implementation, and 

resource requests; year two, for planning updates and resource needs. Finance and 

Administrative Services conducts PRP processes on an annual cycle. 

 

While each division uses PRP processes idiosyncratically to support its specific role in the 

college, all PRP processes have in common a number of elements. All PRP processes, for 

instance, collect and analyze a variety of data; link planning to SLOACs and SAOACs and to 

Strategic Plan goals and objectives; and identify resource requests for equipment, for 

technology, for budget enhancements, and for faculty and staffing needs. 

 

Technology requests are used by the Planning Councils to prioritize items and to fund [their 

purchase? their implementation?] when possible. These requests also are used by 

Information Services to inform updates of the Technology Plan.  All Planning Councils 

provide input that is used by Human Resource Services for annual updates of the Staffing 

Plan. The Instructional Planning Council Subcommittee may use faculty requests in its 

annual prioritization process for faculty positions. 

 

Additional Plans 

 

None. 

 

Evidence 

 

Evidence links to be provided…
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#4.2 Improve the quality of analysis included in each department’s program review. 

Use of data in support of conclusions is expected. 
 

Progress and Analysis 
 

The Planning Councils have improved the quality of data analysis included in each 

department/unit’s program review by 
 

1. expanding the number of questions on the PRP forms, 

2. requiring planning to be linked to data analysis – particularly planning in support  of 

SLOs or SAOs and Strategic Plan goals and objectives, 

3. providing good examples of data analysis and linkages to planning, and  

4. engaging Institutional Research and Planning to provide guidance and training in 

gathering and analyzing data. 
 

Each division analyzes data specific to its function. Data analyzed by Instructional Services 

include enrollments, WSCH/FTES, FTEF, student retention and success rates, and certificate 

and degree completions. Data analyzed by Human Resource Services include internal 

customer satisfaction surveys, applicant surveys, and Equal Employment Opportunity (EEO) 

data on culture and diversity. Data analyzed by Student Services include number of students 

served.  [SS is developing additional data elements.] [What about FAS?]  Also, in 

completing the PRP forms, departments and units reflect on SLO and SAO assessment 

results. 
 

Through these PRP processes the Planning Councils derive Council priorities and ensure 

their alignment with college-wide priorities. Also through these processes the Councils 

recommend resource allocations of discretionary funds for temporary employees, supplies, 

operating expenses, equipment, and technology. 
 

In addition, the Planning Councils complete annual formative evaluations of their division’s 

PRP resource allocation processes and present the results to the Strategic Planning Council. 

These evaluations are further means by which the departments and units refine the analyses 

included in their review and planning. 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 Planning Councils’ Formative Evaluations of Resource Allocation Processes 2011 

(link to be provided) 

 SPC Minutes, Planning Councils Present Formative Evaluations of Resource 

Allocation Processes, March 1, 2011 

 Program Review and Planning Webpage 

http://www.palomar.edu/strategicplanning/SPCminutes/2011/030111%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/030111%20SPC%20Minutes.pdf
http://www.palomar.edu/irp/ProgramReviewandPlanning.htm
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 PRP Forms

http://www.palomar.edu/irp/011PRYear1/InstructionalSupportSpr2011.htm
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#4.3 Establish goals that are measureable with stated desired outcomes listed and linked 

to the resource allocation process and student learning outcomes. 

 

Progress and Analysis 

 

The Planning Councils develop priorities based on both (1) the Strategic Plan goals and 

objectives and Action Plan and (2) the review of Program Review and Planning (PRP) 

documents and the themes that evolve. Planning Councils fund resource requests based on 

these priorities. Funding sources can be discretionary, Strategic Plan Priority Funding 

(SPPF), the Palomar College Foundation, Perkins, and other. 

 

At the department/unit level of PRP processes, planning is linked to resource allocation. In 

the planning process, departments/units define the desired outcomes and identify resources 

necessary to achieve these outcomes (where appropriate). Achieving an outcome doesn’t 

always require budgetary resources; more often achievement requires the time, commitment, 

and professional resources of faculty, staff, and/or administration. 

 

The PRP process has raised the awareness [“Awareness” is the wrong word.  “Awareness” 

of what?] level among academic departments and initiated discussions that are leading to 

improved student learning outcomes. Some departments, for example, are examining 

retention and success rates while others are examining the lack [“examining the lack”?] of 

student completion of certificates and degrees.  [Reformulate this paragraph.  Include the 

link to SLOACs—that is, SLOACs are driving resource requests.  Use the language of 

the Commission’s rubric: SCQI.] 

 

The PRP process has also helped Finance and Administrative Services and Human Resource 

Services improve their achievement of SAOs.  [What about SS?] 

 

Additional Plans 

 

None. 

 

Evidence 

 

Evidence links to be provided… 
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Recommendation #5 – Distance Education – Ensure Comparable Quality 

of Education 

 

To meet standards, the team recommends the College focus efforts on identifying 

processes to ensure the quality of instructional programs, especially the increasingly 

popular distance education courses, are consistent regardless of the location or delivery 

mode. 

 

In the “Site Team Exit Report” of April 2010, the Commission’s Evaluation Team described 

Palomar College’s approach to ensuring the quality of distance education courses as “a 

comprehensive holistic view toward [. . .] distance education development and delivery.” The 

Evaluation Team added that this approach “is noteworthy and should be considered as a 

model program for other colleges to use when developing or assessing their own distance 

education programs.” 

 

This program consists of four elements. The College 

 

1. validates the preparedness of faculty to teach online, 

2. ensures regular, effective communication between online students and faculty, 

3. improves continually the evaluation of online classes and online instruction, and 

4. compares students’ achievements and successes in online with traditional, face-to-

face instruction. 

 

In its Action Letter of June 2010, the Commission underscored the Evaluation Team’s 

conclusions and deemed Recommendation #5 “fully resolved.” 

 

Progress and Analysis 

  

Validating the Preparedness of Faculty to Teach Online 

 

The Faculty Senate’s Academic Technology Committee (ATC) led the development and 

implementation of this element of the program. 

 

Faculty can validate their readiness to teach online in two ways. First, faculty can evaluate 

their preparation and delivery of classes they currently offer online by means of the “Palomar 

Online Course Validation Checklist.” The Faculty Senate has formally endorsed this 

checklist “as a self-assessment tool for faculty wishing to teach online courses.” 

 

Second, faculty who employ the checklist and find that their preparation or delivery is 

incomplete, as well as faculty who are new to teaching online, can complete the Palomar 

Online Education Training (POET) program.  This training program has four modules: 

“Introduction to Online Learning,” “Blackboard Tools,” “Effective Course Design,” and 
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“Course Management: Best Practices.”  To ensure its high-quality, the ATC put the program 

through a rigorous development process including alpha testing and beta testing.  The Faculty 

Senate also reviewed the modules at Fall 2011 meetings prior to approval. 

 

Taking the POET program or using the validation checklist, or a combination of the two, 

faculty are prepared to develop and deliver high-quality online courses that are consistent 

with the level of rigor provided in the face-to-face environment. 

 

Third, the POET series will be launched as a regular Professional Development (PD) activity 

beginning Spring 2012. Fulltime and part-time faculty will be able to earn PD hours for 

taking POET as a PD course. Instructors completing the POET program will receive a 

certificate in recognition and validation of their preparedness to deliver online courses.  

 

Ensuring Regular, Effective Communication between Online Students and Faculty 

 

In Fall 2010, the Faculty Senate ratified the ATC’s “Palomar College Instructor/Student 

Contact Policy for Distance Learning Courses.” This policy guarantees that the qualities of 

regular effective contact in the face-to-face environment will also be present in the distance 

education environment. This policy enhanced the Curriculum Committee’s oversight of 

courses offered as distance education, in particular by establishing a subgroup that conducts a 

separate review of Course Outlines of Record of courses delivered online to ensure 

provisions are in place for regular, effective communication between students and faculty. 

 

In addition, the quality of communication between online students and faculty is a focus of 

the College’s evaluation of faculty teaching distance education classes. Students evaluating 

classes taken online respond to several pertinent prompts, such as (1) “[The instructor] 

“Encourages discussion and questions,” (2) “Interacts with class on a regular basis,” and (3) 

“Responds to my questions and my requests for help.” The peer “Online Course Observation 

Form” asks the evaluator to “Describe the ways in which the instructor communicates with 

students, motivates them, encourages discussion, and promotes student interactions with each 

other.” 

 

Improving the Evaluation of Online Classes and Online Instruction 

  

The Tenure and Evaluation Review Board (TERB) continues to improve significantly the 

process of evaluating faculty who teach classes online. 

 

1. TERB has developed policies and protocols for the evaluation of instructors teaching 

classes online.  Links to guidelines and worksheets appear on the TERB website. 

 

2. Forms specifically for the evaluation of instructors of distance education classes have 

been in use since the 2010-2011 academic year. 
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3. In order to improve the rate of students’ return of evaluations of classes taken online, 

the College, in a collaboration of the Tenure & Evaluation Office and the Academic 

Technology Resource Center, has made evaluation a requirement of students. This 

requirement involves a more extensive use of “EvaluationKit,” a software program 

the College has been employing since Fall 2010. In this new approach, a pop-up 

window appears on the Blackboard log-in page only for students whose specific class 

section(s) is being evaluated at the time. The pop-up window invites these students to 

participate and offers two options, either “Go to Survey” or “Remind me later.” After 

one week, the “Remind me later” option is disabled, and students must click on “Go 

to Survey” in order to proceed into the course environment. As with face-to-face 

evaluation, students may then move through the questions in whatever manner they 

choose. 

 

In Fall 2011, the pop-up window was in place from October 19 through November 8, 

and the evaluation participation rate was [--%, x-times the highest rate the College 

has seen in the past.] 

 

Comparing students’ achievements and successes in online with traditional, face-to-face 

instruction 

  

Performance data of students in distance education courses are now provided to departments 

at the discipline level. Disciplines and departments compare this data with the data of 

students in face-to-face classes. The results of this comparison inform the disciplines’ and 

departments’ Program Review and Planning processes. [Provide evidence.] 

 

Additional Plans 

 

1. Increase the number of students participating in the evaluation of classes taken online. 

2. Develop a program to assess students’ readiness to take classes online.   

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 Recommendation # 5 – Distance Education 

 Tenure and Evaluations Website – Distance Education Documents 

o On-line Class Observation Form 

o Worksheet – A Resource for Online Observation 

o On-line Student Questionnaire – revised  

o Palomar College Instructor/Student Contact Policy for Distance Learning 

Courses  

o Evaluation Kit Contract 

 Palomar Online Education Training (POET) 

 

http://www.palomar.edu/tenureandevaluations/Distance%20Ed-%20new%20dev/Rec3_Website.pdf
http://www.palomar.edu/tenureandevaluations/Dist%20Ed_new%20developments.htm
http://www.palomar.edu/tenureandevaluations/temp%20forms.htm
http://www.palomar.edu/tenureandevaluations/temp%20forms.htm
http://www.palomar.edu/tenureandevaluations/temp%20forms.htm
http://www.palomar.edu/tenureandevaluations/EvaluationKit8-19-10.pdf
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Recommendation #6 – Board of Trustees Policies 

 

To comply with the Standards, the team recommends the Board of Trustees review, 

enforce and when necessary prepare policies to set direction on the following areas:  
 

1. Prepare a policy to address significant changes in programs or eliminations of 

programs (II.A.6); 
 

Progress and Analysis 
 

The Board of Trustees maintains three policies that address significant changes in or 

elimination of programs.  They are  
 

1. Board Policy (BP) 4020 Program, Curriculum, and Course Development; 

2. BP 4021 Discontinuance of Career/Technical Programs; and 

3. BP 4022 Curricular Matters. 
 

The Board adopted these policies on June 10, 2009. 
 

Each of these policies has a corresponding Administrative Procedure (AP): AP 4020, AP 

4021, and AP 4022.  These procedures emphasize that the Governing Board relies primarily 

on the Faculty Senate, through the Curriculum Committee, for developing processes for and 

overseeing curricular matters. 
 

The curricular processes referred to in these policies and procedures are posted on the 

Palomar College Curriculum website under “Curriculum Toolkit.”  Program change 

proposals are submitted using CurricUNET, the College’s web-based curriculum 

management system. 
 

Administrative Procedure 4021 also guarantees that when programs are eliminated or 

program requirements are significantly changed, the District will ensure courses are 

scheduled in a rotation that enables students to complete certificate or degree requirements in 

a timely manner with a minimum of disruption. 
 

Additional Plans 
 

None. 
 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 
 

 Governing Board Policies 4020, 4021, 4022 

 Governing Board Administrative Procedures 4020, 4021, 4022 

 Palomar College Curriculum Website

http://www.palomar.edu/gb/LeftNav/DistrictPolicies/DPChapter4.html
http://www.palomar.edu/gb/LeftNav/AdminProcedures/APChapter4.html
http://www.palomar.edu/instruction/Curriculum/curriculum.htm
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2. Publish the updated policy on Academic Freedom BP 4030 approved in May 

2006 (II.A.7); 

 

Progress and Analysis 

 

Board Policy 4030 Academic Freedom is published on the Governing Board’s website under 

“Board Policies and Procedures/District Policies/Chapter 4 – Instructional Services”; on the 

Faculty Senate website [pending]; in the College catalog; and in the class schedule. 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 Governing Board Policy 4030 Academic Freedom 

 Faculty Senate Website, Academic Freedom (link pending) 

 Palomar College Catalog, Academic Freedom, page 14 

 Palomar College Spring 2012 Class Schedule, Academic Freedom, pages 153-154 

(print copy) 

 

3. Prepare a Board Policy or enforce existing requirements to protect due process 

rights of employees, and to protect administrators from retaliation and 

harassing comments when being evaluated (III.A.3, 3.a, 3.b, III.A.4, 4.a, 4.c; 

Commission Policy on Diversity); 

 

Progress and Analysis 

 

To fulfill this Recommendation, the College strengthened the existing Board Policy (BP) on 

employee evaluations.  Adopted by the Governing Board at its meeting of February 16, 2010,  

BP 7150 Employee Evaluations explicitly deters evaluators from using discriminatory, 

harassing, and/or unprofessional comments when contributing to an evaluation process.  The 

policy stresses that “All evaluations shall be conducted in accordance with the District’s 

policies and procedures on nondiscrimination.” 

  

In “Site Team Exit Report 2010,” the Commission’s Evaluation Team determined that the 

College 

 

has taken appropriate action to ensure employees being evaluated are provided with 

information about the evaluation process to be used and the content of information 

used in the evaluation process.  The employee’s supervisor directs the evaluation 

process which provides an additional level of security that ensures employees are 

subjected to a fair, accurate and impartial evaluation process.  Additionally, BP 7150 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%204%20BP/BP%204030%20Academic%20Freedom.pdf
http://www.palomar.edu/catalog/2011/1generalinformation.pdf
http://www.palomar.edu/schedule/full/Fall2011schedule-complete.pdf#page=143
http://www.palomar.edu/schedule/full/Fall2011schedule-complete.pdf#page=143
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states that employees can review the content of evaluative information and may 

provide written comments in response to information included in the evaluation. 

 

The team concludes that Recommendation #6 has been fully implemented. 

 

Additional Plans 

 

Develop an evaluation process of senior administrators that includes the participation of 

faculty members. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 Governing Board Policy 7150 Employee Evaluations 

 Site Team Exit Report 2010 

 

4. Comply with existing policies related to: a. Professional development and new 

member orientation (IV.B.1.f); 

 

Progress and Analysis 

 

BP2740 Governing Board Education states, “The Governing Board is committed to its 

ongoing development as a Board and to an education program that includes an orientation for 

new Board members.” 
 

Orientation. 
 

Under the direction of the Superintendent/President, the College conducts an orientation 

session for all candidates running for Governing Board office. This orientation includes an 

overview of primary responsibility for policymaking, college operations, accreditation, and 

governance structures. 

 

New Board members attend a day and a half orientation workshop provided by the 

Community College League of California (CCLC). The workshop covers board roles and 

responsibilities and educational, legal, and fiscal policy roles.  

  

New Board members participate in a local orientation. At a minimum the local orientation 

includes individual sessions with the Superintendent / President, Board President, and senior 

administrators. Tours of the campus and education sites are part of the orientation. The local 

orientation is tailored to meet the needs of the new trustee. For example, Palomar’s newest 

trustee had never participated in the California Community College system. In addition to 

completing the standard set of orientation activities, he met three times with the Assistant 

Superintendent Vice President for Finance and Administration during his first year to learn 

about the College’s and the California Community College System’s finances and budgeting 

processes. 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%207%20BP/BP%207150%20Employee%20Evaluations.pdf
http://www.palomar.edu/accreditation/FollowUp_Visit_2010/Palomar_College_FollowUp_Visit_Team_Report_May_2012.pdf
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Ongoing Development. 

 

The Board attends annual conferences such as the CCLC Legislative Conference, and the 

Association of Community College Trustees National Legislative Conference. These 

conferences provide the Board with an opportunity to learn about educational policy trends 

and issues, how other boards function, and effective boardsmanship. In addition, the Board 

holds several work study sessions each year. Recently, the Board engaged in work study 

sessions on Integrated Planning and Resource Allocation and on Student Learning 

Outcomes. 

 

To maintain its commitment to ongoing development and education, the Board implements 

an annual cycle of goal setting, implementation, and evaluation. The Board’s annual 

Institutional Effectiveness and Review cycle includes the establishment of annual Board 

goals, mid-year progress report on implementation, discussion of the College’s institutional 

effectiveness, and the Board’s self-evaluation. As the Board discusses its self-evaluation, 

members identify items for the upcoming year’s work study sessions. For example, as a 

result of this current year’s evaluation, the Board has proposed a study session on staff 

diversity and a refresher session on board roles and responsibilities. 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 BP 2740 Governing Board Education 

 Governing Board New Member Orientation (link to be provided) We did not have a 

specific formal board orientation document.  I do have a series of activities that 

Trustee McNamara participated in. I also have the list of conferences the board 

attended and the dates of the work study sessions.--MB 

 Governing Board Self-Evaluation, June 23, 2011 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%202%20BP/BP%202740.pdf
http://www.palomar.edu/gb/2011/062311%20Spec%20Mtg%20Min.pdf
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5. Reassess the appropriateness of BP 7100 and consider enhancing the policy     

entitled “Commitment to Diversity” as the current policy has been insufficient 

in ensuring the College complies with the Commission’s Policy on Diversity; 

 

Progress and Analysis 

 

Board Policy 7100 Commitment to Diversity is at the center of the College’s approach to 

advancing diversity among the College community. 

 

This approach consists of five strands: 

 

1. The Equal Employment Opportunity (EEO) Plan.  This plan aims to maximize 

diversity in the College’s recruitment and retention of employees and to 

emphasize the value of diversity in the training of employees.  [Describe the 

efforts of selection and hiring committees to advance diversity through 

outreach and marketing as these efforts pertain to the plan.  Consult Shawna 

Hearn.]   
 

2. Title 5 EEO Revisions.  These regulatory revisions when adopted will allow for 

the College to customize its EEO strategies and make optimal use of available 

resources. 

 

Human Resource Services participated in a statewide writing team that drafted 

revised Title 5 EEO Regulations. The Vice President for Human Resource 

Services served as the writing team chair, while a project specialist served as a 

member of the writing team itself. In addition to numerous meetings with the 

writing team and regional presentations to the Association of Chief Human 

Resource Officers (ACHRO) and other community college leaders, the writing 

team conducted an ongoing statewide dialogue to support regulation development 

and revision, and conducted studies to document the mandated cost neutrality of 

the proposed regulations; the mandated cost study was presented to the 

Department of Finance in March 2011. The Board of Governors approved the 

revised regulations in March 2011.  The regulations are awaiting approval of the 

Department of Finance. 
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3. Governing Board Policies/Administrative Procedures; Employee Group 

Handbooks/Agreements.  The pertinent Policies and Procedures are 

 

 BP 7100 Commitment to Diversity, 

 BP/AP 3050 Institutional Code of Ethics, 

 BP 3410 Nondiscrimination, 

 BP/AP 3420 Equal Employment Opportunity, 

 BP/AP 3430 Prohibition of Harassment (link not live),  

AP 3435 Discrimination and Harassment Investigations and Training (link not 

live), 

 BP/AP 7120 Recruitment and Hiring (link not live), and  

 BP/AP 7700 Whistleblower Protection. 

 

Employee group handbooks and agreements contain articles on non-discrimination. These 

employee groups are the Administrative Association, the Confidential and Supervisory 

Team, the Council of Classified Employees, and the Palomar Faculty Federation. 

 

4. Training and Awareness. Human Resource Services (HRS) works with the 

Professional Growth staff and the Professional Development Office to make 

available or to develop online training packages in diversity, conflict 

management, SafeZones, and non-harassment available for faculty and staff for 

Professional Growth and Professional Development credit. 

 

These online training packages are provided through the Keenan & Associates 

SafeColleges website. Trainings in areas of diversity also are provided through the 

law firm of Liebert, Cassidy, Whitmore, allowing for interaction with legal 

trainers on a host of employment law matters.  [Add information on the AB 

1825 Avoidance of Sexual Harassment Training for Supervisors.] 

 

By Spring 2012, all trainings will be readily accessible through the Human 

Resource Services redesigned website, which features an “Equity and Diversity” 

page. 

 

The College offers a number of academic programs that explicitly advance diversity, such as 

Women’s Studies and Multicultural Studies.  In addition to its Hispanic Serving Institution 

(HSI) designation, the College actively pursues grants that support the diversity of its 

students. To date, the College has been awarded three grants: NSF-STEP Grant, Title V 

[HSI] STEM Transfer and Research Grant [Is this the “Collaborative Grant”?], and Title 

V [HSI] STEM Basic Skills Grant [And is this the “Individual Grant”?].  [See Faculty 

Senate Minutes of October 17, 2011.]  [Include Student Services programs.] 

 

 



Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 42 
 

The College furthers awareness of diversity in its promotion of events and groups that are 

committed to the achievement of diversity. For example, each spring semester the Equal 

Employment Opportunity Advisory Committee hosts the Unity in Diversity event. In 2011, 

the Unity in Diversity theme was “Human Rights Advocacy, Globally and Locally.” 

Following the 2011 event, the College conducted its first evaluative survey, the data from 

which it will use to inform future events and to better attract groups with lower participation 

rates. 

 

The College’s Governance Structure includes the Palomar College Committee to Combat 

Hate (PC3H).  On its website, the PC3H Committee describes itself as “faculty, 

administrators, staff, and students [who] are committed to promoting respect for and 

sensitivity to all our students and staff, including those who are lesbian, gay, bisexual, 

transgender, and queer. We are working toward creating a safe, secure environment for all 

Lesbian, Gay, Bi-Sexual, Transgender, and Questioning (LGBTQ) people at Palomar 

College. We educate members of the Palomar community and speak out against anti-gay 

harassment on campus, so that open communication, trust, and acceptance of difference can 

continue to take root and grow.” 

 

In addition, the College is the home of the LGBTQ Resource Center – one of two such 

centers on the West Coast – and a Veterans’ Center. 

 

Moreover, the Program Review and Planning processes of Human Resource Services (HRS) 

are driven by the accreditation Standards and the District’s Mission, Vision, and Values. 

Several Service Area Outcomes (SAOs) in the HRS area address diversity, but the most 

comprehensive coverage is contained in SAO #3 Equity and Diversity. 

Also, SAO #6 Employee Performance Feedback and Training includes the incorporation of 

Professional Growth and Professional Development diversity training packages. Information 

on SAOs is stored in the Palomar Outcomes Database (POD).  
 

5. Discrimination and Harassment Investigation Process. The College has 

formalized its discrimination and harassment investigation process, has set-up a 

“triage” process for high-risk investigations (and is now working on a standard 

instrument for threat assessment) and has started using the data provided to 

determine areas where additional training/awareness are needed. 
 

 

Additional Plans 
 

None. 
 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 
 

 BP 7100 Commitment to Diversity 

 Equal Employment Opportunity (EEO) Plan (Will a link be available?) 

 Title 5 EEO Regulations (link to be provided) 
(continued on next page) 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%207%20BP/BP%207100.pdf
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 Governing Board Policies and Procedures 

 Keenan SafeColleges Website (Make sure this hyperlink works…) 

 Palomar College Employee Group Handbooks  

 Professional Growth Website 

 Professional Development Website 

 Women’s Studies Program   

 Multicultural Studies Program  

 Hispanic Service Institution (HSI)  

 NSF-STEP Grant (link to be provided) 

 Title V STEM Transfer and Research Grant (link to be provided) 

 Title V STEM Basic Skills Grant (link to be provided) 

 Unity in Diversity Annual Event 

 Palomar College Committee to Combat Hate (PC3H) and LGBTQ Resource Center 

 Veterans’ Center  

 Human Resource Services Program Review and Planning (link to be provided) 

 

6. Establish a policy that denies access to the Board of Trustees by members of 

the Faculty Senate unless due process rights of any employee subject to a 

discussion about their performance are provided (IV.B.1.e). 

 

Progress and Analysis 

 

Board Policy 7150 Employee Evaluations guarantees due process rights to all college 

employees undergoing evaluation. 

 

Section #6.3 describes in further detail the College’s protection of the due process rights of 

employees.  In “Site Team Exit Report 2010,” the Commission’s Evaluation Team concluded 

that the College has fully implemented Recommendation #6. 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 BP 7150 Employee Evaluations 

 Site Team Exit Report 2010 

http://www.palomar.edu/gb/LeftNav/PoliciesAndProcedures.html
http://www.safecolleges.com/courses/index.php
http://www.palomar.edu/HR/forms/default.htm
http://www.palomar.edu/HR/pgclassified/default.htm
http://www.palomar.edu/pd/
http://www.palomar.edu/catalog/2011/womstuds.pdf
http://www.palomar.edu/multicultural/Site/Multicultural_Studies.html
http://www.palomar.edu/bsihsi/
http://www.palomar.edu/hr/diversity/eeoac.htm
http://www.palomar.edu/pc3h/
http://www.palomar.edu/veterans/Default.htm
http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%207%20BP/BP%207150%20Employee%20Evaluations.pdf
http://www.palomar.edu/accreditation/FollowUp_Visit_2010/Palomar_College_FollowUp_Visit_Team_Report_May_2012.pdf
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Recommendation #7 – Improve Human Resources Practices     

 

In order for the College to comply with the Standards and improve practices in the area 

of Human Resources, the team recommends: 

 

1. Instructional and non-instructional faculty and all others directly responsible for 

student progress in achieving stated SLOs need to have an evaluation component 

included in performance evaluations regarding each faculty member’s 

effectiveness in producing SLOs (III.A.1.C). 

 

Progress and Analysis 

 

The evaluations of instructional and non-instructional faculty are based on the College’s 

Standards of Performance. These Standards involve component(s) regarding faculty 

members’ effectiveness in helping students achieve stated Student Learning Outcomes. 

 

The Standards of Performance for Teaching Faculty include 

 

1. The professor establishes a classroom or online environment that promotes the active 

role of students as learners[.] 

 

3. The professor teaches a course [. . .] with clearly-stated objectives in keeping with the 

Course Outline of Record. 

 

9. The professor establishes the appropriate learning outcomes for each course and 

consistently assesses for student learning of those outcomes. 

 

In addition, the “Evaluation Report Guidelines for Teaching Faculty” direct evaluators to 

review the faculty member’s course materials, including course descriptions (syllabi) in 

which the professor lists the course’s learning outcomes. 

 

The Standards of Performance for Librarians include 

 

1. The librarian establishes an environment that facilitates information competency and 

promotes the active role of students as learners. 

 

[Check with TERB and the librarians regarding progress toward adding SLO or SAO 

components in the librarians’ evaluations.] 

 

The Standards of Performance for Counselors include 
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1. The counselor shall establish an environment to promote teaching and learning that 

respects the active role of the student as learner. 

 

[Check with TERB and the counselors regarding progress toward adding SLO or SAO 

components in the counselors evaluations.  In an email of October 20, 2011, the 

Counseling Department reports that it “is currently developing a component on the 

Adjunct evaluation tool to address the expectation for participation in the SAO/SLO 

cycle.  Although we have not yet begun to work on the contract counselors’ evaluation, 

[. . .] it is reasonable to expect that this or a similar element will be added to that 

instrument as well.”] 

 

Others directly responsible for student progress in achieving Student Learning Outcomes, 

such as Instructional Support Assistants, are full-time or part-time classified employees and, 

as such, undergo evaluation.   

 

Additional Plans 

 

[On Monday, October 31, 2011, the Faculty Senate amended updated forms for the 

evaluation of part-time faculty that include an Outcomes component.  From there they 

will be reviewed by the Negotiations Advisory Council and then again by TERB.] 
 

None. [?] 

 

Evidence (The item in the evidence list has a hyperlink to the document.) 

 

 Standards of Performance, Tenure and Evaluations Website 

 

 

 

2.   Ensure that all employee groups prepare, be trained in, and adhere to a Code of 

Ethics (III.A.1.d.) [Improvement Plan #8 Code of Ethics aligns with this 

recommendation.] 

 

Progress and Analysis 

 

The College’s commitment to upholding a Code of Ethics for all employee groups correlates 

with its commitment to diversity, which is described in the response to Recommendation 

#6.5. 

 

Code of Ethics. While the Faculty, the Confidential and Supervisory Team, and the 

Administrative Association each has an individual code of ethics, the College decided to 

affirm a universal code in the interests of inclusivity and unity. On April 14, 2009, the 

College adopted Board Policy 3050 Institutional Code of Ethics. BP 3050 was revised on 

April 12, 2011. The policy states 

http://www.palomar.edu/tenureandevaluations/Stand%20of%20Perf.htm
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The institution supports a written code of ethics for all of its personnel. The District is 

committed to the highest ethical standards in furtherance of our mission of education 

and public service: 

 

Excellence in teaching, learning, and service; 

Integrity as the foundation for all we do; 

Access to our programs and services; 

Equity and fair treatment of all in our daily interactions; 

Diversity in learning environments, philosophies, cultures, beliefs, and 

people;  

Inclusiveness of individual and collective viewpoints; 

Mutual respect and trust through transparency, civility, and open 

communications; 

Creativity and innovation in engaging students, faculty, staff, and 

administrators; 

Physical presence and participation in the community. 

 

This policy is aspirational and intended to work with, and shall not supersede, 

existing standards and codes of conduct, as well as relevant provisions in 

applicable employee handbooks and collective bargaining agreements. 

 

The nine elements of this code also appear in the College’s Mission Statement as its Values. 

 

Ethics Training Program. Currently, the College’s Human Resource Services (HRS) is 

designing an Ethics Training program. To create this program, HRS is drawing from a 

number of sources – such as the course on ethics by the law firm of Liebert, Cassidy, 

Whitmore as well as guiding statements, best practices, scenarios, and codes of ethics of 

various groups, colleges, and universities. The core delivery system is on-line using the 

Keenan SafeColleges website, which will serve as a platform for the ethics program and a 

source for additional online courses. Another advantage of this site is that the college can 

"customize" the trainings to the College. 

 

The College's Ethics Training program will tie Palomar's Mission Statement (Vision, 

Mission, and Values) to more specific ethical guidelines and practices. 

  

Human Resource Services (HRS) anticipates that the College will deliver this program 

primarily online – with employees gaining access to the trainings through the HRS website – 

and that it will be ready by the end of Fall 2012. 

 

Additional Plans 

 

None. 
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Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 BP 3050 Institutional Code of Ethics 

 Keenan SafeColleges Website   (Make sure this hyperlink works…) 

 

3.   Develop a comprehensive staffing plan in concert with the efforts of the 75/25 

Task Force to provide appropriate consideration for support services necessary 

and link the plan to the budget development activities (III.A.2). 
 

Progress and Analysis 
 

Staffing Plan 2016 is one of the operational planning documents included in the College’s 

Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model (IPM). 

The purpose of this plan is to identify current and future staffing levels and to recommend 

future staffing priorities to support the College’s mission of meeting its students’ needs. 

Staffing Plan 2016 was endorsed by the Strategic Planning Council (SPC) at its meeting of 

March 16, 2011, and was implemented immediately. 
 

The four divisional planning councils and the Superintendent/President’s Group developed 

the Staffing Plan for their respective areas. Each division’s plan includes two components: 

(1) current and projected minimum and optimum staffing levels for full-time faculty, 

administrators, classified staff, and confidential and supervisory staff over six years, and (2) a 

prioritized list of vacant and proposed new positions. Both of these components consider 

necessary support services. 
 

Staffing Plan 2016 is updated annually with new data supplied by the college’s Master Plan 

2022, Program Review and Planning processes, and other planning processes. The annual 

update process includes an evaluation of the previous year’s plan implementation and 

training using online survey instruments and Planning Council information.  These data 

enable the College to recognize its immediate and long-term needs and to examine how it can 

budget for long-term staffing needs. Moreover, as the Plan evolves [“evolves”?], it will 

include projected staffing needs for the North and South education centers. 

 

The College has reconvened the 75/25 Workgroup. At present this workgroup is reviewing 

Staffing Plan 2016 to identify suggestions for improvement it can make during the Plan’s 

annual review process. In Staffing Plan 2016, the College considers 75:25 to be the optimal 

ratio of credit hours taught by fulltime faculty to the credit hours taught by part-time faculty. 

[Does the Plan include strategies for achieving the optimum staffing? Beyond the need 

to meet the Faculty Obligation Number, how does the College determine the number of 

full-time faculty it can add in any given year?] [How does 75/25 translate into the 

language of Student Services?] 
 

[Add a paragraph that explains how the Staffing Plan links directly to budget 

development activities.  For instance, departments/units make position requests via the 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%203%20BP/BP%203050%20Institutional%20Code%20of%20Ethics.pdf
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PRP forms and if the requests are approved then they work costs into their budget 

developments.] (This is a Fiscal item…) 
 

Additional Plans 
 

None. 
 

Evidence (All items in the evidence list have hyperlinks to the documents.) 
 

 Strategic Planning Council, Endorse Staffing Plan 2016, March 16, 2011 

 Staffing Plan 2016 

 

4.   Eliminate multiple personnel files that exist for administrators. Only one 

personnel file should exist for any employee and that file should be housed in the 

Human Resources Department thereby providing security of personnel 

documents and affording access to the file by employees (III.A.3.b). 

 

Progress and Analysis 

 

In 2008 the Faculty Senate ceased the practice of soliciting from faculty members their 

individual evaluations of the performance of senior administrators. 

 

At its February 14, 2011, meeting, the Faculty Senate approved of the plan to relocate all 

administrative evaluation documents generated by the Faculty Senate to a locked file cabinet 

in the Human Resource Services storage area, with the only key assigned to the Faculty 

Senate President. This action was completed in April 2011. 

 

Additional Plans 

 

None. 

 

Evidence (The item in the evidence list has a hyperlink to the document.) 

 

 Faculty Senate Minutes, Relocate Administrative Evaluation Documents, February 

14, 2011 

http://www.palomar.edu/strategicplanning/SPCminutes/2011/031511%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/StaffingPlan2016Final.pdf
http://www.palomar.edu/facultysenate/fsm21411.pdf
http://www.palomar.edu/facultysenate/fsm21411.pdf


Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 49 
 



Palomar Community College District 
Midterm Report 2012 – DRAFT to SPC 11.15.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 50 
 

Recommendation #8 –Training to Prevent Harassment, Discrimination 

and Disparaging Comments 

  

To meet the Standards the team recommends that the College engage in the following 

activities: 

 

1. Develop a policy to discourage the use of discriminatory, harassing and 

unprofessional comments when participating in any evaluation process (III.A.4). 

 

Progress and Analysis 

 

The response to #6.3 describes that the College fulfilled this Recommendation by 

strengthening the existing Board Policy (BP) on employee evaluations. Adopted by the 

Governing Board at its meeting of February 16, 2010,   BP 7150 Employee Evaluations 

explicitly deters evaluators from using discriminatory, harassing, and/or unprofessional 

comments when contributing to an evaluation process. 

 

In the “Site Team Exit Report” of April 2010 responding to the College’s Follow-Up Report 

2010, the Commission’s site team determined that “Recommendation #6 has been fully 

implemented.” 

  

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 BP 7150 Employee Evaluations 

 Site Team Exit Report 2010 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%207%20BP/BP%207150%20Employee%20Evaluations.pdf
http://www.palomar.edu/accreditation/FollowUp_Visit_2010/Palomar_College_FollowUp_Visit_Team_Report_May_2012.pdf
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2. Obtain professional training on prevention of harassment and sensitivity to 

issues of equity and diversity (III.A.4). 

 

Progress and Analysis 

 

As described in the response to Recommendation #6.5, the College provides online training 

modules in diversity training and harassment prevention training through its Keenan 

SafeColleges website. These modules, which are now or soon will be customizable to 

Palomar College, include “Conflict Management,” “Diversity Awareness,” “Safe Zone 

Training,” and “Sexual Harassment.” The College also provides Liebert Cassidy Whitmore 

courses, allowing for interaction with legal trainers on a host of employment law matters. 

Typically, employees engage these peer and supervisory trainings as part of their 

Professional Growth or Professional Development programs. [Refer to AB 1825 Training.] 

 

Importantly, these trainings are a significant element of the College’s Ethics Training 

Program, which is discussed in greater detail in the response to Recommendation #7.2. Also 

described in #7.2 is the College’s improved Discrimination and Harassment Investigation 

Process. 

 

Additional Plans 

 

None.  

  

Evidence (The item in the evidence list has a hyperlink to the document.) 

 

 Keenan SafeColleges Website (Make sure this hyperlink works…) 

http://palomar.keenan.safecolleges.com/
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3. Adopt a Resolution to reaffirm its commitment to programs, practices, and 

services that support the diverse employees and students of the College (III.A.4). 

 

Progress and Analysis 

 

The College fulfilled this Recommendation with its “Resolution in Commitment to 

Diversity,” approved by the Governing Board at its November 8, 2011, meeting: 

 

Resolution in Commitment to Diversity 

 

WHEREAS, the Governing Board of the Palomar Community College District recognizes 

that diversity in the academic environment fosters cultural awareness, promotes mutual 

understanding, and provides role models for all students.  

 

WHEREAS, the Governing Board strives to sustain a college community in which all 

members can interact on a basis of valuing diversity, accepting differences, and respecting 

each individual.  

 

WHEREAS, the Governing Board adopted BP 7100 Commitment to Diversity, BP 3050 

Institutional Code of Ethics, BP 3410 Nondiscrimination, and BP 3420 Equal Employment 

Opportunity in an effort to demonstrate its on-going commitment to diversity.  

 

BE IT RESOLVED, that the Governing Board of the Palomar Community College District 

hereby reaffirms its commitment to:  

 

• hiring processes that support the goals of equal opportunity and diversity and 

provide equal consideration for all qualified candidates;  

• employing qualified administrators, faculty, and staff members who are dedicated 

to student success; and  

• developing and maintaining programs, practices, and services that support its 

diverse students, faculty, staff, and administrators.  

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted otherwise.) 

 

 Governing Board Resolution in Commitment to Diversity (Add hyperlink when Nov. 18 

GB minutes are posted.) 

 BP 5300 Student Equity 

 AP 5300 Student Equity 

http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%207%20BP/BP%207100.pdf
http://www.palomar.edu/gb/Board%20Policies%20-%20Final/Chapter%205%20BP/BP%205300.pdf
http://www.palomar.edu/gb/Board%20Procedures%20-%20Final/Chapter%205%20AP/AP%205300.pdf
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Recommendation #9 – Protect Electronic Data  
(See Recommendation #10 below.) 

Recommendation #10 – Comprehensive Technology Plan   

(Includes Recommendation #9—Protect electronic data.) 

 

In order to meet the Standards, the team recommends that the College update its 

technology master plan and ensure that it is integrated with College-wide planning 

efforts and based on systematic assessment of the effective use of technology resources 

to assure that technology systems and support are designed to meet the needs of 

learning, teaching, College-wide communications, research, and operational systems 

(III.C.1.a, c, d; III.C.2.). 

 

Progress and Analysis  [updates to be provided] 

 

The College has fulfilled these Recommendations. 

 

The description and discussion of Technology Plan 2016 appears earlier in this report in the 

response to Recommendation #2.4.  [Paraphrase the following.] The Plan is implemented 

and fully integrated with the College’s long-range, mid-range, and short-range planning. It is 

based on systematic assessment of the effective use of technology resources to assure that 

technology systems and support are designed to meet the needs of learning, teaching, 

College-wide communications, research, and operational systems. 

 

Additional Plans 

 

None. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 Technology Plan 2016 

 Information Services Website, Disaster Recovery Plan 

 FY2008-09 Audit Report 

 FASPC Minutes, Review Technology Plan 2016, April 28, 2011 

 Finance and Administrative Services Planning Council Minutes, Convene 

Technology Plan Workgroup, February 18, 2010 

 

http://www.palomar.edu/strategicplanning/TMP2016.pdf
http://infoservices.palomar.edu/
http://www.palomar.edu/fiscal_services/LeftNav/Palomar%20CCD%20Audit%20Final_12210.pdf
http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
http://www.palomar.edu/adminserv/council/2010/FASPC%20Minutes%20February%2018%202010%20APPROVED.pdf
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Recommendation #11 – Long-Term Health Liability  
 

In order to meet the Standards, the team recommends the College identify and plan for 

the funding of the future retiree health benefits (III.D.1.b, III.D.1.c). 

 

Progress and Analysis 

 

The Post Retirement Benefits Fund (Fund 69) exists to receive amounts set aside for medical 

and dental insurance premiums to be paid on behalf of the employees who have retired from 

the District and are eligible under provisions of the benefit plan. Currently, the balance in the 

fund ($12.7 million) is short of the $78.5 million that has been identified as the fund’s total 

liability by the actuary who completed a study during 2010. 

 

To meet the Commission’s Standards, maintain the confidence of rating agencies, and follow 

the advice of actuarial studies, the Governing Board approved the following action at its 

November 8, 2011, meeting: 

 

1. That for 2011-12 and 2012-13 the District transfer $5,065 per active employee into    

Fund 69 with the understanding that this transfer will not bring the ending fund 

balance in the General Unrestricted Fund (Fund 11) below 5% of the budgeted 

revenue. According to the latest actuarial study, this amount would cover both the 

current year liability and the past years’ liability for active employees.   

 

2. That for 2011-12 and 2012-13 the District transfer $2,506 per active employee 

(approximately $1.8 million) into the irrevocable trust fund set up by the Community 

College League of California with the understanding that this transfer will not bring 

the ending fund balance in Fund 11 below 5% of the budgeted revenue. According to 

the latest actuarial study, this amount would cover the liability for current retirees. 

 

 

Additional Plans 

 

None. 

 

Evidence 

 

 Governing Board Minutes, Long-Term Health Fund Liability, November 8, 2011  
Add hyperlink when Nov. 8 GB minutes are posted. 
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Improvement Plan #1 – SLOACs  

 

The Learning Outcomes Council (LOC) will guide and support the college’s completion 

of the Development phase of Student Learning Outcomes Assessment Cycles (SLOACs) 

at the course, program, general education, and institutional levels. In this process, the 

LOC will move the college toward the Proficiency phase of SLOACs (I.B, II.A, II.B). 

[Recommendation #3 – SLOACs] 

 

Improvement Plan #1 – SLOACs are addressed in Recommendation #3. 

Improvement Plan #2 – Integrated Planning  

 

Improvement Plan #2 – Strategic Planning and Program Review and Planning Processes are 

addressed in Recommendation #4 – Program Review and Planning Processes. 

Improvement Plan #3 – Budget Development Process 

 

Improvement Plan #3 – The Budget Development Process is addressed in Recommendation 

#2 – Integrated Planning. 
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Improvement Plan #4 – Basic Skills 

 

The Basic Skills Committee will 

a. implement, evaluate, and revise as necessary the Basic Skills Action Plan, 

including the teaching/learning centers, the Freshman Experience, and the 

Professional Development components; and 

b. promote dialogue about, understanding of, and response to the Basic Skills 

Initiative, including integrated instructional support services (II.A, II.C). 

 

 

Progress 

 

The Basic Skills Initiative (BSI)/Title V, Hispanic-Serving Institutions (HIS) Steering 

Committee has made substantial progress implementing, evaluating, and revising as 

necessary the Basic Skills Actions Plans as well as promoting dialogue about, understanding 

of, and response to the Basic Skills Initiative, including integrated instructional support 

services. 

 

Since March 2009, the basic skills activities have been concentrated in six major strands.  

 

1. Teaching Learning Centers – The College now has an established Teaching-Learning 

Center (TLC) at Escondido Center and is creating a TLC at the San Marcos campus 

which is scheduled to open in Fall 2013. These TLCs provide space for faculty and 

students to meet to exchange ideas. Here students receive tutoring, counseling, and 

workshops and have access to academic technology. 

 

2. Learning Communities – The College has implemented learning communities that 

link basic skills classes with counseling classes and that incorporate embedded 

tutoring. 

 

3. Tutoring – The College has coordinated Palomar’s various tutoring centers, expanded 

tutoring services, and applied for the national certification of Palomar’s tutoring 

program; 

 

4. Summer Bridge Program – The College has developed and expanded the Summer 

Bridge Program. 

 

5. Palomar Academy for Collaborative Teaching (PACT) – The College created and 

implemented the Palomar Academy for Collaborative Teaching (PACT). 
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6. Basic Skills Professional Development Opportunities – The College has offered and 

promoted basic skills professional development opportunities both at Palomar and at 

other locations across the state and country. 
  

In addition to these six strands, the BSI/HSI Steering Committee has supported the faculty 

mentor program, the translation of counseling materials from English to Spanish, the Early 

Alert program, and the Early Acceptance Program (EAP). 

 

The HSI Grant funds have enabled the College to develop strategies to evaluate and support 

the educations of all Basic Skills students. 

 

These many Basic Skills projects are ongoing and overseen by the Basic Skills Committee 

chaired by the Dean of Languages and Literature. 

 

Evidence 
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Improvement Plan # 5 – SLOACs  [Should the title be “Professional 

Development”?] 

 

In the area of Professional Development, the college will  

a. offer broader and more comprehensive professional development activities 

for faculty, staff, and administrators on Student Learning Outcomes 

Assessment Cycles, students’ basic skills needs, and students’ diverse 

learning styles; 

 

Progress 

 

Annually the College offers many and varied activities on Student Learning Outcomes 

Assessment Cycles (SLOACs), students’ basic skills needs, and students’ diverse learning 

styles. The Learning Outcomes Council focuses on professional development as it relates to 

the SLOAC process; the Professional Development (PD) Coordinator, as it relates to basic 

skills and learning styles. Based on Needs Assessment Surveys, the PD Coordinator also 

considers the kinds of workshops and trainings that faculty request and adds activities 

accordingly. The PD Coordinator has a named position on the Learning Outcomes Council, 

the Strategic Planning Council, and the Basic Skills/Title V, HSI Steering Committee. 

 

On Student Learning Outcomes Assessment Cycles, activities in 2010-2011 included, for 

example, a number of Palomar Outcomes Database training sessions, an assessment 

workshop for faculty led by Bob Pacheco of Barstow College, and the program-level Student 

Learning Outcomes workshops for faculty and administrators. 

 

In addition, two new Professional Development Self-Designed Activities codes were added 

in the 2010-2011 academic year to support faculty members’ participation in the SLOAC 

process. 

 

On students’ basic skills needs, activities in 2010-2011 included “The Latina/o Experience at 

Palomar: A Student Roundtable presented by MEChA Students” and “Learning Theory and 

Neuroscience: Teaching Students to REALLY Learn” with guest speaker Janet Fulks of 

Bakersfield College. 

 

On students’ diverse learning styles, activities in 2010-2011 included “Addressing Multiple 

Learning Styles in Your Classroom” with guest speaker Lynn Wright of Pasadena City 

College and “Creating an Active Learning Environment in Your Classroom” with guest 

speaker Joan Cordova of Orange Coast College. 

 

 

Evidence 
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Links to these activities will be provided. 

 

b. develop professional development opportunities for faculty, staff, and 

administrators to learn about their colleagues’ academic and career/technical 

programs; 

 

Progress 

 

The Professional Development program provides faculty, staff, and administrators frequent 

and diverse opportunities to learn about the College’s academic and career/technical 

programs.  These opportunities include participation in Learning Communities and 

integrative learning, the Palomar Academy for Collaborative Teaching (PACT), the On 

Course I Workshop, and the many activities sponsored by the Basic Skills Initiative/Hispanic 

Serving Institution grant.  

 

Evidence 

   

Links to these activities will be provided. 

 

c. concentrate on engaging part-time faculty in these activities and 

opportunities (II.A, III.a, IV.A). 

 

Progress 

 

The College actively engages part-time faculty in Professional Development activities. As a 

result, part-time faculty make up the majority of participants in PD workshops. At the 

beginning of each semester, the College provides plenary meetings for part-time faculty, 

including a number of breakout sessions that ensure that part-time faculty are aware of the 

College’s evolving nature and needs. The PD Coordinator also solicits ideas directly from 

part-time faculty on the types of breakout sessions they want. Because part-time faculty often 

have diverse teaching schedules that make it difficult for them to attend workshops at popular 

class times, the College offers events in the late afternoons, on Fridays (including back-to-

back events so that part-time faculty can maximize their attendance), and online. 

 

During this past academic year, the PD Office offered two training sessions at the start of 

each semester that familiarize part-time faculty with the PD process and that aid them with 

the submission of their contract proposals. 

 

Importantly, the College has moved the PD Office into the Part-time Faculty Workroom, 

giving part-time faculty direct access to the Office and the guidance of its staff. 
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[Insert where appropriate: These many Professional Development projects are ongoing and 

overseen by the Learning Outcomes Coordinators and the Professional Development 

Coordinator.] 

 

 

Evidence 

 Professional Development Workshops 

 Part-time Faculty NOHE Spreadsheet, 2010-2011 (Link to be provided.) 

http://www.palomar.edu/pd/LeftNav/Activities.html
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Improvement Plan # 6 – “75/25” Workgroup 

 

The “75/25” Workgroup will develop a plan to improve the ratio of credit hours taught 

by full-time faculty to the credit hours taught by part-time faculty while also increasing 

the number of full-time faculty (II.A, III.A). [Recommendation #2.1.d – Staffing Plan] 

Progress 

 

The College has reconvened this workgroup. At present it is reviewing Staffing Plan 2016 to 

determine whether the plan adequately addresses this Improvement Plan. 

 

Progress here is ongoing and overseen by the “75/25” Workgroup. 

 

Evidence 

 

Links to be provided. 

Improvement Plan # 7 – Staffing Plan 

 

The college will develop a systematic process based on discussion among constituent 

groups to identify and plan for the staffing levels and flexibility necessary for continuity 

of services in support of students (II.C, III.A, III.B). [Recommendation #2.1.d – Staffing 

Plan] 

Progress 

 

Improvement Plan #7 – The Staffing Plan is addressed in Recommendation #2.1. 

Improvement Plan # 8 – Code of Ethics 

 

Improvement Plan #8 – The Code of Ethics is addressed in Recommendation #7.2. 
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Improvement Plan #9 – Emergency Preparedness 

 

The college will consider the recommendations of the Emergency Preparedness 

Workgroup as part of its ongoing planning, preparation, and training for the safety and 

security of the college community.  Recommendations incorporated into the district’s 

Emergency Preparedness Plan will be prioritized and funding resources will be 

identified (III.B). 

 

Progress 

 

In order to enhance the safety and security of the college community, the Emergency 

Preparedness Workgroup prioritized a list of recommendations derived from the Emergency 

Preparedness Plan. At its meeting of October 21, 2008 [Delete date?], the Strategic Planning 

Council approved implementation. 

 

To date, the College has carried out a number of the recommendations – such as training 

personnel in the National Incident Management System (NIMS) and providing emergency 

backup generators for Campus Police and Information Services – with funding coming from 

various sources. [Add more examples.]  The College’s emphasis on Emergency Preparedness 

is expressed in Goal 5 Objective 2 of Strategic Plan 2013 – Action Plan Year Two: “Identify 

and begin to fund priority recommendations defined in the College’s Emergency 

Preparedness Plan.” 

 

These many Emergency Preparedness projects are ongoing and overseen by the Emergency 

Preparedness Workgroup. 

 

Evidence (All items in the evidence list have hyperlinks to the documents unless noted 

otherwise.) 

 

 Strategic Planning Council Minutes, Approve Emergency Preparedness Plan, October 

21, 2008 

 Emergency Preparedness Plan 

 Strategic Plan 2013 Action Plan – Year Two, Goal 5, Objective 2, Emergency 

Preparedness Plan (link to be provided) 

http://www.palomar.edu/strategicplanning/SPCminutes/2008/102108%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2008/102108%20SPC%20Minutes%20Approved.pdf
http://www.palomar.edu/strategicplanning/SPCAttachments/2008%20Attachments/102108%20Attachments/Emergency%20Preparedness%20and%20Response%20Recommendations%2008%2010%2009%20edited.pdf
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Improvement Plan #10 – Shared Governance and Decision-Making 

Processes 

 

The Strategic Planning Council will engage in formal dialogue on its shared governance 

and decision-making processes in order 

 

a. to distinguish the types of decisions that have significant institution-wide 

implications and thus must be arrived at through systematic participative 

processes; 

 

b. to clarify the authorities and responsibilities of the decision-makers and other 

participants in these processes in order to produce decision-making guidelines; 

and 

 

c. to enhance professional development opportunities for the college to learn about 

shared governance (IV.A). 

 

Progress and Analysis 

 

In the summer of 2009 in special meetings of the Strategic Planning Council (SPC), the 

College began developing new planning, evaluation, and resource allocation models. At these 

meetings, members of SPC framed discussion with descriptions and reviews of shared 

governance and decision-making processes at the College. Shared governance and decision-

making remained at the center of discussion throughout the drafting of these models in late 

2009 and early 2010. By the spring of 2010, SPC had produced the Integrated Planning, 

Evaluation, and Resource Allocation Decision-Making Model, the Resource Allocation 

Model, and Staffing Plan 2016. In these models, shared governance and decision-making are 

grounded in a Planning Council structure informed by Program Review and Planning 

processes. The Planning Councils involve representatives of all the College’s constituent 

groups, and Program Review and Planning is conducted by all the College’s departments and 

units. 

 

As the College has implemented these models, making adjustments as necessary, shared 

governance and decision-making processes have become increasingly clear, coherent, and 

deliberate. 

 

Shared governance and decision-making matters are prominent in the College’s Strategic 

Plan 2013 and in the Annual Plans derived from it. For example, in Strategic Plan 2013 – 

Year Two Action Plan 2011-2012, Goal 3 is “Ensure that the college’s shared governance 

structure operates effectively and that the processes for decision-making are clearly defined 

and participatory,” and Objective 3.3 is “Engage in focused dialogue to clarify and 

communicate the college’s shared governance and decision-making process[es].” Inasmuch 
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as the review of the College’s progress toward achieving these Plans’ Goals and Objectives is 

a standing agenda item at Strategic Planning Council meetings, SPC sustains the ongoing 

discussion of shared governance and decision-making. [See Michelle Barton re: a brief 

description of the College’s evaluation of the shared governance and decision-making 

processes.  Refer to  Objective 3.2: “Develop and implement a method for assessing the 

effectiveness of the shared governance process.”] 

 

Also, shared governance and decision-making were the subjects of SPC’s Fall 

2011orientation meeting, at which the roles and responsibilities of members and their 

constituent groups were clarified and discussed. [Add other details about this orientation 

meeting?]  [List other shared governance/decision-making discussions, such as meetings 

of the Policies and Procedures Workgroup?] 

 

The College provides many professional development opportunities for faculty, 

administration, and staff to learn more about shared governance structures and processes. 

Examples include “The Roundtable Discussion on Ways to Strengthen Student Success” and 

“The Student Success Task Force Campus-wide Forum,” as well as various sessions offered 

at the Fall and Spring plenary meetings. In addition, the College awards Service Points to 

faculty for their work on shared governance committees. Also, two Professional 

Development Self-Designed Activities directly address shared governance and decision-

making: “Consult with Other Departments/ Offices on Campus” (Code #126) and “Examine 

Educational/Academic Issues” (Code #127). 

 

Moreover, this Accreditation cycle – the self-study, two follow-up reports, three site visits, 

and this midterm report – has afforded the College opportunity and impetus to engage in 

continuous formal dialogue on shared governance. 

 

Progress on shared governance and decision-making processes is ongoing and overseen by 

members of the Strategic Planning Council. 

 

Evidence (All items in the evidence list have hyperlinks to the documents.) 

 

 Integrated Planning, Evaluation, and Resource Allocation Decision-Making Model 

 Resource Allocation Model 

 Staffing Plan 2016 

 Planning Councils Membership 

 Program Review and Planning 

 Strategic Plan 2013 

 Strategic Plan 2013 – Year Two Action Plan 

 Strategic Planning Council Orientation, August 18, 2011 

 Strategic Planning Council Minutes 

 Professional Development Website  

http://www.palomar.edu/strategicplanning/IntegratedPlanningModelFINAL.pdf
http://www.palomar.edu/strategicplanning/Resource_Allocation_Model.pdf
../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/AppData/Local/Microsoft/Windows/AppData/Local/Microsoft/Windows/AppData/Local/Microsoft/Windows/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.IE5/4JG0Y5MU/Staffing%20Master%20Plan%202016
http://www.palomar.edu/strategicplanning/Governance%20Structure/Governance%20Structure%20Book.pdf
http://www.palomar.edu/irp/ProgramReviewandPlanning.htm
http://www.palomar.edu/strategicplanning/STRATEGICPLAN2013.pdf
http://www.palomar.edu/strategicplanning/SP2013ActionPlan/ActionPlanYear2.pdf
http://www.palomar.edu/strategicplanning/SPCminutes/2011/081811%20SPC%20Minutes.pdf
http://www.palomar.edu/strategicplanning/SPC.html
http://www.palomar.edu/pd/
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Substantive Change Proposal 

 

Narrative regarding the North Education Center and the South Education Center will be 

provided in this section. 
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Appendices 

 

Appendix A –Planning Councils Participating in Midterm Report 2011 

(Council names have hyperlinks to Planning Councils’ membership lists.) 

 

 Strategic Planning Council (SPC) 

 Finance and Administrative Services Planning Council (FASPC) 

 Human Resource Services Planning Council (HRSPC) 

 Instructional Planning Council (IPC) 

 Student Services Planning Council (SSPC) 

http://www.palomar.edu/facultysenate/govcommlist.htm#spc
http://www.palomar.edu/facultysenate/govcommlist.htm#aspc
http://www.palomar.edu/facultysenate/govcommlist.htm#hrpc
http://www.palomar.edu/facultysenate/govcommlist.htm#ipc
http://www.palomar.edu/facultysenate/govcommlist.htm#sspc
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Appendix B – Strategic Plan 2013 

VISION – Learning for Success 
 

MISSION 

 

Our mission is to provide an engaging teaching and learning environment for students of 

diverse origins, experiences, needs, abilities, and goals. As a comprehensive college, we 

support and encourage students who are pursuing transfer-readiness, general education, basic 

skills, career and technical training, aesthetic and cultural enrichment, and lifelong education. 

We are committed to promoting the learning outcomes necessary for our students to 

contribute as individuals and global citizens living responsibly, effectively, and creatively in 

an interdependent and changing world. 

 

VALUES 

 

Palomar College is dedicated to achieving student success and cultivating a love of learning. 

Through ongoing planning and self-evaluation, we strive to improve performances and 

outcomes. In creating the learning and cultural experiences that fulfill our mission and ensure 

the public’s trust, we are guided by our core values of 

 

 Excellence in teaching, learning, and service 

 Integrity as the foundation for all we do 

 Access to our programs and services  

 Equity and the fair treatment of all in our policies and procedures 

 Diversity in learning environments, philosophies, cultures, beliefs, and people 

 Inclusiveness of individual and collective viewpoints in collegial decision-making 

processes 

 Mutual respect and trust through transparency, civility, and open communications 

 Creativity and innovation in engaging students, faculty, staff, and administrators 

 Physical presence and participation in the community 

 



STRATEGIC GOALS AND OBJECTIVES 

 

Goal 1:  Implement an integrated planning, review, and evaluation model that provides for the 

allocation of resources on the basis of department/unit and college-wide priorities. 

 

Objective 1.1: Update existing Educational Master Plan, Facilities Plan, and Technology Master 

Plans and create Staffing Plan and Equipment Plans in accordance with the 

college’s Integrated Planning and Resource Allocation Model. 

 

Objective 1.2: Establish a method in each planning council to evaluate the effectiveness of the 

previous year’s allocations and to prioritize current year allocations. 

 

Objective 1.3: Modify the budget development process, ensuring that Program Review and 

Planning, Strategic Planning and Master Planning priorities are the basis of 

resource allocation decisions. 

 

Objective 1.4: Annually evaluate the extent to which the college’s Integrated Planning Model 

reflects the college’s mission and results in improvement. 

 

Goal 2:  Strengthen programs and services for our students in order to support their educational 

goals. 

 

Objective 2.1: Open a Teaching and Learning Center on the San Marcos campus, as identified in 

the college’s basic skills plan. 

 

Objective 2.2: Examine the processes by which students progress through English, mathematics, 

reading, and ESL sequences. 

 

Objective 2.3: Implement the GRAD (Goal, Responsibility, Attitude, Determination) campaign 

which encourages students to take responsibility for achieving their educational 

goals. 

 

Objective 2.4:  Implement Student Learning Outcomes Assessment Cycles (SLOACs) and 

Services Area Outcomes Assessment Cycles (SAOACs) at the course, program, 

and institutional level to further improve institutional effectiveness. 

 

Objective 2.5: Establish processes to ensure the quality of distance education offerings. 
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Goal 3:  Ensure that the college’s shared governance structure operates effectively and that the 

processes for decision-making are clearly defined and participatory. 
 

Objective 3.1: Create a glossary of governance terms. 
 

Objective 3.2: Develop and implement an annual orientation program on college governance. 
 

Objective 3.3: Create a centralized archive documenting institutional history: major planning 

council recommendations, precedent-setting decisions, and the evolution of 

shared governance structures. 
 

Objective 3.4:  Develop and implement a method for assessing the effectiveness of the shared 

governance process. 
 

Goal 4:  Recruit, hire, and support diverse faculty and staff to meet the needs of students. 
 

Objective 4.1:  Complete an EEO plan. 
 

Objective 4.2: Develop a staffing plan that identifies minimum and optimum staffing levels 

throughout the district. 
 

Objective 4.3: Evaluate the extent to which staffing plans and decisions reflect the needs 

expressed in the Council and College-wide priorities. 
 

Goal 5:  Ensure that existing and future facilities support learning, programs, and services. 
 

Objective 5.1:  Develop and implement a plan for opening the North Education Center. 
 

Objective 5.2:  Consider space for student engagement and interaction in the design of new and 

renovated buildings. 
 

Objective 5.3:  Identify and purchase a site for future development of another Education Center 

in accordance with the Master Plan. 
 

Goal 6:  Optimize the technological environment to provide effective programs and services 

throughout the district. 
 

Objective 6.1:  Update Technology Master Plan 2005 to address: 

 Access 

 Training 

 Evaluation 

 Disaster preparedness and data security 

 Ongoing technology, maintenance and replacement 
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Appendix C – Strategic Plan 2013 – Action Plan – Year Two 
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Appendix D – Strategic Plan Priority Funding – 2011-2012 

Chart to be inserted when SPPF is complete. 
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Appendix E – Integrated Planning Model (IPM) 

 



Palomar Community College District 
Midterm Report 2012 –DRAFT to SPC 11.29.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 90 
 



Palomar Community College District 
Midterm Report 2012 –DRAFT to SPC 11.29.11 
March 15, 2012 
Pending Governing Board Approval, February 14, 2012 Page 91 
 

Appendix F – Resource Allocation Model (RAM) 
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Appendix G – Annual Planning, Resource Allocation, and Evaluation Timeline  
 

Do (D) Plan (P) and Review (R)  

Months Month(s) Activity Assigned Responsibility 
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Aug – Oct  

   

Identify initial budget assumptions 

and obligations for next year’s budget 

(P) 

VP FAS/SPC/BC 

Recommend budget formulas for 

next year’s budget (P) 

SPC/BC 

Complete PRPs which include review 

of previous year’s progress, a plan for 

next year’s budget, and prioritization 

of resource requests. (R/P) 

Departments/Units/Programs 

 

Nov - Dec Identify next year’s Planning 

Councils’ priorities (P) 

Planning Councils 

Review next year’s Planning 

Councils’ priorities for alignment 

with Strategic and Master Plans (P) 

SPC 

 

Jan – Apr Adjust next year’s budget 

assumptions and obligations based on 

previous year’s P1 FTES base (P) 

VP FAS/SPC/BC 

Develop next year’s division budgets 

(P) 

Divisions/Planning Councils 

 

May Confirm alignment of proposed 

budget with Master and Strategic 

Plans (P) 

SPC 

 Evaluate progress on previous year’s 

campus-wide and Strategic Plan 

priorities 

SPC 

 Identify planning priorities and 

Strategic Plan objectives for 

following years 

SPC 

 

June Approve tentative budget (P) Governing Board 

 Finalize planning priorities and 

Strategic Plan objectives for 

following year’s budget (P) 

SPC 

 

 

FAS – Finance & Administrative Services       Divisional Planning Councils 

SPC – Strategic Planning Council        Finance and Administrative Services Planning Council          

BC – Budget Committee         Human Resource Services Planning Council 

           Instructional Planning Council 

           Student Services Planning Council 

 

                                    

 

 



PALOMAR COMMUNITY COLLEGE DISTRICT 
POLICY 

BP 3520

 
General Institution 

Proposed Revision as of 11/22/11 
 

This policy was revised in legal Update 19 from the Policy and Procedure Service and 
legal counsel (Liebert Cassidy Whitmore) to comply with recent changes to the Clery 

Act.  See the legally required language that is highlighted in yellow below. 
 

BP 3520 LOCAL LAW ENFORCEMENT 
 
References: 

Education Code Section 67381; 
34 Code of Federal Regulations Part 668.46(b)(4)(i) 

 
 
Each campus or center of Tthe District, on behalf of each campus or center, shall enter 
into a written agreement with local law enforcement agencies.  The agreement shall 
clarify operational responsibilities for investigations of Part I violent crimes, defined by 
law as willful homicide, forcible rape, robbery, and aggravated assault, occurring at 
each location. 
 
The written agreement shall designate which law enforcement agency shall have 
operational responsibility for violent crimes and delineate the specific geographical 
boundaries of each agency’s operational responsibility, including maps as necessary. 
 
The written agreements required by this policy shall be public records and shall be 
made available for inspection by members of the public upon request. 
 
The Palomar Community College District encourages accurate and prompt reporting of 
all crimes to the Palomar College Police Department and/or the appropriate 
jurisdictional police agencies.  The Superintendent/President shall establish procedures 
that encourage pastoral counselors and professional counselors, if and when they deem 
it appropriate, to inform the persons they are counseling of any procedures to report 
crimes on a voluntary, confidential basis for inclusion in the annual disclosure of crime 
statistics. 
 
Date Adopted:  6/10/2009 
 
NOTE:  The yellow highlighted language is from legal Update 19 disseminated to districts in August 2011.  
This document was reviewed by the Task Force at its September 16, 2011 and November 18, 2011 
Meetings.  On November 18, 2011, this policy was approved for submission to SPC. 
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PALOMAR COMMUNITY COLLEGE DISTRICT PROCEDURE AP 4070
 


 
Date Approved:  SPC 09/22/2009 
(Replaces current Palomar Procedure 414)  
 


INSTRUCTIONAL SERVICES 1 
Revisions as of 11/22/11 2 


 3 
AP 4070 AUDITING AND AUDITING FEES 4 


Reference: 5 
Education Code Section 76370 6 


The District shall provide individuals the opportunity to audit college courses on a no-7 
credit basis and only by petition when the following are met: 8 


 Permission to audit a class is done at the discretion of the instructor and with the 9 
instructor's, department chair’s, and Dean’s signed permission. 10 
 


 An audit student shall not be permitted to change his/her enrollment in that 11 
course to receive credit. 12 
 


 With the instructor's, department chair’s, and Dean’s signed permission, a credit 13 
student may switch his/her enrollment to audit status provided the change is 14 
completed prior to the end of the fourth week of class for semester-length 15 
courses or prior to 30% of a class for short-term courses. 16 
 


 With the instructor's, department chair’s, and Dean’s signed permission, a 17 
student may enroll in a class for audit at any time during a semester if he/she has 18 
not enrolled in that class for credit during the same semester. 19 
 


 No student will be allowed to register in audit status prior to the first day of class.  20 
The first day of class refers to the actual first class meeting. 21 
 


 Credit students have priority over auditing students.   22 
 


 A student is charged a fee according to applicable law for auditing a class.  A 23 
student enrolled in ten credit units or more may audit one class for free.  If a 24 
student taking ten or more units for credit is auditing a class and drops below the 25 
ten-unit level, the auditing fee will be assessed. 26 
 


 No fee will be assessed to Palomar College full- and part-time faculty, permanent 27 
staff, and retirees for auditing one class per semester or other session. 28 
 


 Auditing fees are non-refundable. 29 
 


 Classroom attendance of individuals auditing a class shall not be included in 30 
computing apportionment or determining class size. 31 
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Office of Primary Responsibility: Student Services 32 
 33 
NOTE:  This procedure was reviewed by the Task Force on November 18, 2011 and 34 
approved for submission to SPC. 35 








PALOMAR COMMUNITY COLLEGE DISTRICT PROCEDURE AP 4225
 


 
NOTE:  The language in blue ink was added at the recommendation of Herman Lee on 
11-8-11.  The Task Force reviewed this document on November 18, 2011 and approved 
it to be submitted to SPC. 
 
Date Approved:  SPC 3/30/2010   
(Replaces current Palomar Procedure 413)  
 


INSTRUCTIONAL SERVICES 1 
Revisions as of 11/22/11 2 


AP 4225 COURSE REPETITION 3 


References: 4 
Education Code Section 76224; 5 
Title 5 Sections 55040, 55041, 55042, 55043, 55045, and 55253, and 58161 6 


Title 5 Section 58161 defines enrollment as occurring when a student receives an 7 
evaluative or non-evaluative symbol in a course.  Pursuant to this section, the District 8 
will limit enrollment to a maximum of three semesters or sessions, including any 9 
combination of grades, withdrawals, and repetitions.  One additional enrollment may be 10 
approved on an appeal basis for either verified extenuating circumstances or significant 11 
lapse of time.  A withdrawal will not be allowed as the grade in this final enrollment. 12 


Through the petition process, students may repeat courses under the following 13 
conditions: 14 


 The course has been identified in the catalog as repeatable and the student has 15 
not attempted a course more times than allowed.  State law will allow a student 16 
to repeat certain activity, performance, and skills courses.  Refer to the course 17 
description for limitations. 18 


o Legally mandated training requirement:  A condition of continued paid or 19 
volunteer employment 20 


o Repeatable courses:   Content differs each time it is offered 21 


o Activity courses:  Qualified courses include physical education courses or 22 
visual or performing arts courses in music, fine arts, theater, or dance 23 


 The course is being repeated to alleviate substandard (D, F, FW, or NC/NP) 24 
academic work. 25 


 The course is being repeated due to a significant lapse of time (at least two 26 
years) or to meet a recency requirement or prerequisite, by approved petition.  27 
Repetitions of courses completed with a passing (A, B, C, CR/P) grade are 28 
included in this category. 29 


o Lapse of time may include a student’s acceptable level of knowledge in 30 
sequentially-based courses such as math, science, or foreign language. 31 


o Recency may include another institution’s requirements for transfer course 32 
work. 33 
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 The course is being repeated due to extenuating circumstances, defined as 34 
verified cases of accident, illness, or other circumstance beyond the control of 35 
the student, by approved petition.  Repetitions of courses completed with passing 36 
or substandard course work are included in this category. 37 


 The course is being repeated as a disability-related accommodation as verified 38 
through the Palomar College Disability Resource Center (DRC). 39 


Petitions for Course Repetition are available in the Evaluations Office, located in the 40 
Student Services Center.  Petitions must be approved by the Director of Enrollment 41 
Services prior to enrolling in the course to be repeated. 42 


A student, when appropriate, will be blocked from a repetition attempt at enrollment or 43 
dropped from a repeated course. 44 


Withdrawal 45 


“W” grades are included in repetition of course work.  No more than three enrollments 46 
are allowed in any combination of evaluative (A, B, C, D, F, FW, P, NP) and non-47 
evaluative (I, W) grade symbols. 48 


Annotations on the Student Record 49 


The student’s permanent record (transcript) will be annotated in such a manner that all 50 
course work will remain legible, insuring a true and complete academic history.  See the 51 
catalog for examples of repeatability conditions indicated below. 52 


 Repeatable Course  53 


A maximum of four enrollments, regardless of the grade(s) earned, are allowed 54 
within all levels of a course that involve a similar primary activity (may be multiple 55 
enrollments in a single course or multiple courses involving the same primary 56 
activity).  Up to two substandard grades may be disregarded through repetition 57 
with an evaluative grade.  Legally mandated courses have no enrollment 58 
limitation. 59 


 Alleviate Substandard Course Work 60 


A maximum of two repetitions are allowed for a total of three enrollments.  A 61 
maximum of three enrollments are allowed.  One additional enrollment may be 62 
granted on an appeal basis due to verified extenuating circumstances as defined 63 
above.  Up to two substandard grades may be disregarded through repetition 64 
with an evaluative grade. 65 


 Significant Lapse of Time/Recency Requirement 66 
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A maximum of one repetition is allowed for a total of two enrollments.  One 67 
additional enrollment may be granted on an appeal basis.  Conditions for 68 
significant lapse of time must be met.  The most current evaluative grade will 69 
count; a maximum of two previous grades will be disregarded. 70 


 Extenuating Circumstances 71 


A maximum of two repetitions are allowed for a total of three enrollments.  One 72 
additional enrollment may be granted on an appeal basis with verification of 73 
circumstances as defined above.  The most current evaluative grade will count; a 74 
maximum of two previous grades will be disregarded. 75 


 Disability-Related Accommodation 76 


No limitation on enrollment as long as it facilitates measurable progress in 77 
special education courses (the student’s disability must be verified through the 78 
Palomar College DRC).  These courses are specifically identified in curriculum as 79 
serving students with disabilities. 80 


Once a course is repeated, a Grade Adjustment Form should be submitted to the 81 
Records Office (located in the Student Services Center) to update the student’s records 82 
and grade point average. 83 


For student financial aid eligibility, any course repeated enrollments will be counted as 84 
total units attempted. 85 


When a student repeats a class course to alleviate substandard academic work, the 86 
previous grade and credit shall be disregarded in the computation of the grade point 87 
averages.  A Grade Adjustment Form should be submitted to the Records Office 88 
(located in the Student Services Center) to update the student’s records and grade point 89 
average. 90 


When a student with a disability repeats a class to alleviate substandard academic work 91 
the previous grade and credit shall be disregarded in the computation of the grade point 92 
average. 93 


Courses that are repeated shall be recorded on the student’s permanent academic 94 
record using an appropriate symbol. 95 


Nothing can conflict with Education Code Section 76224 pertaining to the finality of 96 
grades assigned by instructors or with Title 5 or District procedures relating to retention 97 
and destruction of records. 98 
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PALOMAR COMMUNITY COLLEGE DISTRICT PROCEDURE AP 5030


Date Approved:  SPC 04/08/2008
(Replaces Palomar College Procedures 403 and 5030.3)


 


 


 


 
 


1 STUDENT SERVICES 
2 Revisions as of 11/22/11 


 
 


2 AP 5030 FEES 
 


3 References: 
4 Education Code Sections 66025.3, 70902(b)(9), 76300, and 76355; 
5 Title 5 Sections 51012, 54704, 54706, and 54708; 
6 Chancellor’s Student Fee Handbook 


 


7 REQUIRED FEES INCLUDE: 
 


8 Enrollment Fee 
9 


10 A state mandated fee for enrolling in classes will be charged as determined by 
11 enrollment status. (Education Code Section 76300; Title 5 Sections 58500-58509) 


 


12 Nonresident Tuition Fee 
13 
14 See BP 5020 titled Nonresident Tuition and AP 5020 titled Nonresident Tuition (Education 


Code Sections 76140 and 76140.5) 
 


15 Auditing Fee 
16 
17 Persons auditing a course shall be charged an established fee. Students enrolled in 
18 classes to receive credit for 10 or more semester credit units shall not be charged this 
19 fee to audit three or fewer units per semester. (Education Code Section 76370) 


 


20 Student Health Fee 
21 
22 A health fee is charged to all students for operation of the Health Center or Centers as 
23 authorized in Education Code Section 76355. ) Education Code Sections 66025.3, 


70902(b), 76355) 
 


24 The following students are exempt by law: 
25 • Students who are taking only apprenticeship classes 


26 • Students who depend exclusively upon prayer for healing in accordance with the 
27 teachings of a bona fide religious sect, denomination, or organization 


 


28 Other exempt students include: 
29 • Students who are active military students taking classes at Camp Pendleton 


30 • Students who attend Community Services Seminars 


31 • Students who are taking Worksite Education specifically as employees of 
32 companies 
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33 • Students who are enrolled in non-credit classes at sites other than the San 
34 Marcos Campus and the Escondido Center 


 


35 Student Center Fee 
36 
37 A fee is assessed to all students attending classes at the San Marcos campus for the 
38 purpose of financing, constructing, enlarging, remodeling, refurbishing, and operating a 
39 student center. The fee is $1 per unit up to a maximum of $10 per student per year. 
40 Noncredit students are not required to pay the fee, nor can recipients of Temporary 
41 Assistance to Needy Families, SSI/SSP, or general assistance. (Education Code Section 


76375) 
 


42 Transcript/Student Record Fee 
43 
44 The District shall furnish at no charge up to two transcripts of students’ records or two 
45 verifications of various records.  After two copies, the District shall charge a fee.  The 
46 District shall not charge for searching or retrieving any student record.  Students may 
47 request special processing or rush processing of a transcript for an additional fee. 


(Education Code Section 76223) 
48 (See the Palomar Class Schedule for exact fee amount) 


 


49 OTHER FEES INCLUDE: 
 


50 Parking Fee 
51 
52 A parking fee will be assessed per semester or session to park on District property 
53 parking lots for automobiles and motorcycles.  See the class schedule for the specific 
54 amount. (Education Code Section 76360) 


 


55 The following students are exempt by law from parking fee that exceed twenty dollars 
56 ($20) per semester: 
57 • Students who receive financial assistance (i.e., Board of Governors Enrollment 
58 Fee Waiver-A, B, C). Special categories BOGW with the exception of students 
59 who are dependent children and surviving spouses of members of the California 
60 Veteran or National Guard who are killed or permanently disabled while in active 
61 services. 


 


62 Student Activities Fee (optional): 
63 The optional student activities fee offers students a number of benefits including 
64 discounts to campus events and purchases with local merchants.  Please contact the 
65 Comet Center or the Student Affairs Office for more information.  See class schedule for 
66 the specific fee amount.  The fee is nonrefundable after the drop deadline. 
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67 Student Identification Card Fee (optional): 
68 The student ID card allows access to a variety of District support services and activities. 
69 The fee is nonrefundable after the drop deadline. 


 


70 COLLECTION AND REFUND OF FEES 
 


71 Non-Sufficient Funds Fee 
72 The District shall charge a fee for personal checks returned for insufficient funds. 


 


73 Enrollment Fee Refunds 
74 The District shall refund upon request any enrollment fee paid by a student in excess of 
75 that computed pursuant to Education Code Section 58501 for program changes made 
76 during the first two weeks of instruction. 


 


77 The District shall not refund any enrollment fee paid by a student for program changes 
78 made after the first two weeks of instruction unless the program change is a result of 
79 action by the District to cancel or reschedule a class. 


 


80 No student suspended or expelled shall be refunded any fees paid by or for the student. 
81 (Education Code Sections 41302 and 76037) 


 


82 Collection Penalty Fee 
83 Any past due debt will be subject to collection by a private collection agency or through 
84 the Chancellor’s Office Tax Offset Program.  A 33% collection fee will be added to the 
85 amount owed the District. 


 


86 Enrollment Fee Waivers 
87 Any private or public elementary or secondary school pupil admitted to Palomar College 
88 as a special part-time student for credit classes is exempt from the enrollment fee. The 
89 attendance of the student must be authorized by a letter of permission from the school 
90 principal. 


 


91 For purposes of this policy, a special part-time student is a student who registers in less 
92 than 12 units or less per semester at Palomar College.  Credit for courses completed 
93 shall be at the college level but may be transferred back to the school district for fulfillment  
94 of graduation requirements.  (Education Code Sections 72252 and 76001) 


 


95 Nonresident special part-time students are subject to nonresident tuition if classes are 
96 taken for college credit. 
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97 
 


98 
99 


100 
101 
102 
103 
104 
105 


The following students are exempt by law: 
• Students who receive financial assistance (i.e., Board of Governor Enrollment 


Fee Waiver-A, B, C). Special categories BOGW such as students who are 
dependent children and surviving spouses of members of the California Veteran 
or National Guard who are killed or permanently disable while in active services, 
recipient of Congressional Medal of Honor or child of recipient, surviving 
dependent of individual killed in 9/11/01 Terrorist Attack, and eligible dependent 
of a deceased law enforcement/fire suppression personnel killed in the line of 
duty. 


 


106 Office of Primary Responsibility:  Enrollment Services 
 
 
 
NOTE:  The language in blue ink was added at the recommendation of Herman Lee on 11-8-11.  The Task 
Force reviewed this document on November 18, 2011 and approved it to be submitted to SPC. 








PALOMAR COMMUNITY COLLEGE DISTRICT PROCEDURE AP 5055
  
 


Date Approved:  SPC 4/08/2008, Revised:  10/26/2010; 5/17/2011  
(Replaces Palomar College Policies 402 and 402.1 as well as Procedures 402 and 402.1)  


 
 


STUDENT SERVICES 1 
Revisions as of 11/22/11 2 


AP 5055 ENROLLMENT PRIORITIES 3 


References: 4 
Education Code Section 66025.8; 5 
Title 5 Section 58106 6 


Enrollment in courses and programs may be limited to students meeting properly 7 
established prerequisites and co-requisites.  (See Board Policy and Procedure 4260 8 
titled Prerequisites, Co-requisites, and Advisories) 9 


Enrollment may be limited due to the following: 10 


 health and safety considerations 11 


 facility limitations 12 


 faculty workload 13 


 availability of qualified instructors 14 


 funding limitations 15 


 regional planning 16 


 legal requirements 17 


 contractual requirements 18 


No registration procedures shall be used that result in restricting enrollment to a 19 
specialized clientele. 20 


Special registration assistance may be given to disabled students. It may also be given 21 
to a limited number of disadvantaged students upon specific recommendation of the 22 
Assistant Superintendent/Vice President for Student Services. 23 


Students will be assigned registration appointments on the basis of degree-applicable 24 
units completed at Palomar in the following priority scheme: 25 


 Category 1.  DISABILITY RESOURCE CENTER, EOP&S, TRIO/SSS Students, 26 
foster youth, eligible veterans, and active duty military personnel who are 27 


o Continuing students and, 28 


o New, returning, and transfer students who submit an application and 29 
complete assessment and orientation prior to the deadline date. 30 


Appointments are assigned in the following order: 31 
a. Below 90 units (by descending unit order) 32 
b. 90 units and above (by ascending unit order) 33 


 34 
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 Category 2.  New, returning, transfer, and continuing students who complete 35 
orientation and assessment in the immediate period of time prior to the deadline 36 
date. 37 
 38 
Appointments are assigned in the following order: 39 


a. Below 90 units (by descending unit order) 40 
b. 90 units and above (by ascending unit order) 41 


 42 
 Category 3.  Continuing students (students who are actively registered at census 43 


the prior semester or actively registered in a course as of the deadline date). 44 
 45 
Appointments are assigned in the following order: 46 


a. Below 90 units (by descending unit order) 47 
b. 90 units and above (by ascending unit order) 48 


 49 
 Category 4.  New, returning, or transfer students who are not in category 2. 50 


Appointments are assigned in the following order: 51 
a. Below 90 units (by descending unit order) 52 
b. 90 units and above (by ascending unit order) 53 


 54 
 Category 5.  Non-high school graduates age 15 to 18. 55 


Some classes may have waiting lists for students wanting to enroll: 56 
o The department chair and the dean will establish the wait list size.  The 57 


practice of establishing an unlimited wait list as a measure of demand for 58 
a course is to be minimized. 59 


o All instructors should follow the wait list system.  However, if an instructor 60 
will not follow the wait list system, no wait list will be established for those 61 
sections taught by that instructor 62 


o Admittance into a closed class will occur only with permission of the 63 
instructor. 64 


 65 
Office of Primary Responsibility:  Enrollment Services 66 
 67 
 68 
NOTE:  The language in blue ink was added at the recommendation of Herman Lee on 11-8-11.  The 69 
Task Force reviewed this document on November 18, 2011 and approved it to be submitted to SPC. 70 
 71 





