SPECIAL
A STRATEGIC PLANNING COUNCIL
AGENDA
Date: May 21, 2009
Starting Time: 2:00 p.m.
Ending Time: 4:00 p.m.
Place: SU-18

CHAIR: Deegan
MEMBERS: Barton, Brannick, Cerda, Claypool, Cuaron, Dowd, Gowen, Halttunen, Hoffmann, Japtok,
Kovrig, Laughlin, Lienhart, Madrigal, McCluskey, Owens, Talmo, Titus, Tortarolo

RECORDER: Ashour

Attachments Time
A. TITLE V COOPERATIVE GRANT 15 min
B. ACCREDITATION UPDATE 15 min
C. CURRENT STATE BUDGET CRISIS Exhibit C 45 min
D. BUDGET PLANNING Exhibit D 45 min

1. Establish a Task Force to develop an Implementation Plan and strategy for
zero-based budgeting and define decision points and time frames for budget approval.



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE SPECIAL MEETING MINUTES
May 21, 2009

A special meeting of the Palomar College Strategic Planning Council scheduled for May 21, 2009, was held in B-5.
Members of the Budget Committee had been invited to attend today’s special SPC meeting. President Robert Deegan
called the meeting to order at 1:00 p.m.

ROLL CALL

Members Present: Barton, Brannick, Cerda, Claypool, Cuaron, Deegan, Dowd, Gowen, Halttunen, Hoffmann,
Japtok, Kovrig, Laughlin, Lienhart, Madrigal, McCluskey, Owens, Talmo, Titus, Tortarolo

Recorder: Cheryl Ashour

Guests: Laura Gropen, Glynda Knighten, Tom Medel

A. TITLE V COOPERATIVE GRANT

Michelle Barton made a recommendation to apply for the Title V Cooperative Grant. After discussion, everyone
agreed to move forward. A faculty work group will be formed to do the work. It was suggested that a faculty
member from the Multicultural Department be involved in the process.

ACCREDITATION UPDATE

Vice President Cuaron reported that the final report was submitted to ACCJC. The ACCJC Commission meeting is
scheduled for Tuesday, June 9. The Commission has invited President Deegan and Vice President Cuaron to
speak to the commission on behalf of the College at the meeting. The Governing Board meeting which was
scheduled for the same date has been moved to June 10. Vice President Cuaron reminded everyone to continue
submitting their bi-weekly accreditation reports.

CURRENT STATE BUDGET CRISIS (Exhibit C)
Vice President Dowd discussed what is known at this time regarding the state budget. Dr. Dowd distributed and
discussed the following documents:

e 2008-2009 First Principal Apportionment — March Revision, Statewide

e 2008-2009 First Principal Apportionment — March Revision, Palomar College

e Achart from Scott Lay, Community College League, showing the impact to community colleges if
Propositions 1C through 1E pass and impact if they fail

e Budget update from Community College League dated May 15, 2009

e Budget update from Community College League dated May 21, 2009

e Monthly Payment Schedule — April Revision, Palomar College

e Memo from Erik Skinner, Chancellor’s Office, dated May 14, 2009

BUDGET PLANNING AND RESOURCE ALLOCATION (Exhibit D)

Michelle Barton discussed linking budget with program review, grants, the bond, basic skills, and the annual plan. Ms.
Barton distributed and discussed a proposed planning model Palomar could use. Discussion ensued and suggestions
were made to improve the document. The model will be revised and brought back to the next meeting.

A Special SPC meeting has been scheduled for June 24, 2009. The Budget Committee will also be invited to attend.

ADJOURNMENT
There being no remaining items, the meeting was adjourned.



CALIFORNIA COMMUNITY COLLEGES
2008-09 FIRST PRINCIPAL APPORTIONMENT - March Revision

STATEWIDE TOTAL

EXHIBITC
Funded Total
Base Marginal Base Restored Growth Stability Funded Unfunded Actual
Workload measures: Funding Funding FTES FTES FTES FTES FTES FTES FTES
Credt FTES 4,579 080000 4,564 830000 1.073,028.34 11.049.47 24576.39 -3.539.11 1.105,.215.08 33.998.54 113921363
Noncredit FTES 2,744.957800 2.744.957800 54,441 54 576.62 -187.99 16697 54,997.14 1,864.83 56,861.97
Noncredil - COCP FTES 3,232 067600 3,232.067600 43.269.38 1931 -79.31 -79.18 4313023 786.38 4391661
Total FTES: 1,170,739.28 11,645.40 24,40909 -3.451.30 1,203,342 46 36,649.75 1,239,992.21
| Base Revenues +/- Restore or Decline V Other Revenues Adjustments
A Basic Allocation $488,820,737 A Audit Adjustment $-1,546,668
B Base Revenue $5,202,773 887 B CDCP Rale Adjusiment $268
1 CreditBase Revenue $4:913,40435m Total Revenue Adjustments $41,546,400
2 Noncredit Base Revenue $149,439,770
3 Career Development College NonCr $139,849.616 VI Stability Adjustment $15,952 942
C Current Year Decline $-15,952,942
D Total Base Revenue Less Decline $5,675,641,682 VIl Tetal Computational Revenue $5.862,348.408
(sumof Il 1IL IV, V, & VI)
Deficil Coefficient 0,9870130240 $-73.737,653
[o} j nt
I Inflation Adjustment Adjusted Revenue Entitlement $5.786.214,230
A Statewide Inflation Adjustment
B Inflation Adjustment Entitlement $0 VII! District Revenue Source
Ciuimant Year Base Revencs ¥ Inflaion Adpstiment $5.675.641,682 A1 Property Taxes 52,119,567.054
. . B A2 Less Property Taxes Excess -$94 004 392
Il Basic Allocation & Restoration perty
Basic Allocation Adjustment $7.058.284 B Student Enrollment Fees $287,705,265
Basic Allocalion Adjustment COLA 50 C State General Apportionment $3,472,916,303
Restoralion $52,062,940 D Telal Available General Revenue $5,786,214,230
Total $50.121,224 IX Other Allowances and Total Apportionments
A State General Apportionment $3,472,916 303
IV Growth
B Statewide Average Replacemenl Cosl
A Unadjusled Growlh Rate )
Number of Faculty Not Hired 50.00
B Consirained Growth Rate Full-time Faculty Adjustment $0
C Canstrained Growth Cap $114,798 817 C Nel State General Apportionment $3,472,916,303
D Acluai Growth $274,728675
E Funded Credit Growth Revenue $112,643,389 X Remaining Unrestored Decline (informational)
\ £
F Funded Noncredit Growth Revenue $-516,002 (& of the most recenl apportionment)
G Funded Noncredit COCP Growth Revenue $-256,269 A 1sl Year $42.812 449
B 2nd Year $25,427,012
Total Growth Revenue 82 Eh
$111.671,118 C 3rd Year 5§23,701,591
D Total $91,941,052
Regular Growth Caps adjusted by a factor of 1,35011185 to match funding.
Basic Allecation Calculation
College/Center Base Funding Rates:
Single College District Funding Rates: Total FTES Mull-College District Funding Rate: Total FTES
>20,000 >10,000 <=10,000 Rural >20,000 >10,000 <=10,000
$5,535,909 $4,428,727 $3,321,545 $553,591 $4,428,727 $3,875,136 $3,321,545
Single College District - College FTES Muiti-College District - College FTES: Total
»20,800 10,000 <=10,000 Rural >20,000 >10,000 <=10,000 Colleges
1 112
Revenue: Total
>20,000 >10,000 <=10,000 Rural >20,000 510,000 <=10,000 Colleges
$6,089,501
Total Total State Approved Centers
Stale Approved Center: Funding Rates State Approved Centers Revenue
iy $1,107,182 3 $34,322,642
Grandfathered or Previously Approved Center: Funding Rates @ FTES Levels
>1,000 >750 >500 >250 <=250
$1.107,182 $830,386 $553,591 $276,795 $138,398
Total
Number of Grandfathered or Previously Approved Centers: @ Total FTES Grandfathered or Previously
>1,000 750 >500 5250 <=250 Approved Centers Total
Basic Allocation
20 2 2 10 3 a7 Revenue
Grandfathered or Previously Approved Center Revenue: Total Grandfathered or $495.879,021
>1,000 >750 >500 >250 <=250 Approved Center
§22,143,640 $1,660,772 $1,107,182 §2,767 950 $415,194 $28,094,738

Report produced on 3/27/2009 a1 10 56 55AM



CALIFORNIA COMMUNITY COLLEGES

2008-09 FIRST PRINCIPAL APPORTIONMENT - March Revision

PALOMAR COMMUNITY COLLEGE DISTRICT

EXHIBITC
Funded Total
Base Marginal Base Restored Growth Stability Funded Unfunded Actual
Workload measures: Funding Funding FTES FTES FTES FTES FTES FTES FTES
Credil FTES 4,564 830000 4,564.830000 18,095 66 0.00 549.88 0.00 18,646 54 0.00 18,646.54
Noncredit FTES 2,744 957800 2,744 957800 726.71 000 %213 0.00 533.98 000 533 98
Noncredil - CDCP FTES 3.232 067600 3,232.067600 645.79 000 i 0:00 873.02 0.00 873.02
Total FTES: 19,469 16 \‘\D‘b 000 584,38 0.00 20,053 54 0.00 20,053 54
| Base Revenues +/- Restore or Decline \,,:é V Other Revenues Adjustments
i i il
A Basic Allocation 56,643,091 A Audit Adjustment 50
B Base Revenue $86.680.1 13\\hlb B COCP Rate Adjustment 50
1 Credit Base Revenue $82,608,088 Total Revenue Adjustments 30
2 Noncredit Base Revenue $1,994,788
3 Career Development Callege NonCr 52,087,237 VI Stability Adjustment 50
C Current Year Decline 50
D Total Base Revenue Less Decline $93,333,204 VIl Total Computational Revenue $96,048,697
(sumof I, LI, IV, V, & VI)
Deficit Coefficient 0,9869921609 $-1.249.368
tion Adjus: t
B Intlation Adustnent Adjusted Revenue Entitlement $94.799.311
A Stalewide Inflation Adjustment 0%
B Infation Adjustment Entitlement $0 VIIl District Revenue Source
C Current Year Base Revenue + Inflation Adjustment $93,333 204 l ILQ‘K A1 Property Taxes $55.263,453
. A2 Less Propery Taxes Excess 30
1l Basic Allocation & Restoration REIY
Basic Allocation Adjustment 50 B Student Enroliment Fees §3,652,544
Basic Allocation Adjusiment COLA $0 C Stale General Apportionment $35.883,314
Restoration 50 D Tolal Available General Revenue $94,799.311
Total 50 IX Other Allowances and Total Apportionments
vy A Stale General Apportionment $35,883,314
IV Gro
B Stalewide Average Replacement Cost 6
A Unadjusted Growth Rate 12 75% g0 en ? $60.269
Number of Faculty Not Hired $0.00
B Constrained Growth Rale 3.46% Fullime Faculty Adjusiment 50
C Conslrained Growth Cap $3,046,014 C Nel Stale General Apportionment §35883,31¢
D Actual Growth $2,715,493
£ Funded Credil Growth Revenue $2,510.106 X Rema;nlng Unrestored Decline (informational)
the m i
F Funded Noncredil Growth Revenue $-520,036 25’0 oslrecenl epparinmiEn!)
G Funded Noncredit COCP Growth Revenue £734.423 A 151 Year %0
B 2nd Year $0
ue
Total Growth Reven $2,715,493 € S Year "
D Tota! $0
Regular Growth Caps adjusted by a factor of 1,35011185 to match funding.
Basic Allocation Calculation -
College/Center Base Funding Rates:
Single College District Funding Rates: Total FTES Muit-College District Funding Rate: Total FTES
>20,000 >10,000 <=10,000 Rural >20,000 >10,000 <=10,000
$5,535,909 34,428,727 $3,321,545 $553,591 $4,428,727 $3,875,136 $3,321,545
Single College District - College FTES Multi-College District - College FTES: Total
>20,000 >10,000 <=10,000 Rural 20,000 >10,000 <=10,000 Colleges
1 0 0 0 0 D 0 1
Revenue: Total
>20,000 >10,000 <=10,000 Rural >20,000 >10,000 <=10,000 Colleges
$5,535,909 $0 $0 $0 $0 50 $0 $5,535,909
Tolal Total Stale Approved Centers
Slate Approved Cenler; Funding Rates State Approved Centers Revenue
1 $1,107,182 1 $1.107.182
Grandfathered or Previously Approved Center: Funding Rates @ FTES Levels
>1,000 >750 >500 >250 <=250
§1,107,182 $830,386 $553,591 $276,795 $138,398
Total
Number of Grandfalhered or Previously Approved Centers: @ Total FTES Grandfathered or Previcusly
>1,000 >750 >500 >250 =250 Approved Centers Total
0 Basic Aliocation
g o 0 o o Revenue
Grandfathered or Previously Approved Center Revenue: Total Grandfathered or $6,643,001
>1,000 >750 >500 >250 <=250 Approved Center
$0 50 50 50 50 $0

Report produced en 3/27/2009 at 10:56:55AM



Dowd, Bonnie

From: scottlay@ccleague.org
Sent: Thursday, May 14, 2009 2:47 PM
o CBO060
Subject: Governor proposes devastating cuts to community colleges

May 14, 2009

Dear Bonnie A,

The governor has released his proposed revisions to the current year budget for community
colleges and to the adopted 2009-10 budget. These are devastating cuts, whether or not the ballot

measures pass.

We are currently crafting talking points and will be distributing more information as it becomes

available.

lITEM

IApportmnment deferral (addltlonal)

|Categm*lcal cuts

I
|
|
|

|Pr0perty tax shortfall

|

12009 10

|
H
|

Reduction in apportlonments fund physnca
ed and recreational classes at noncredlt

!

i :
S e e e B
i ¢ } i

|Enrollment growth

|Categ0r1cal cuts

E’mperty tax shortfall

ToTAL

t

ASSUMII‘QC" PkOPS [IF PROPS ]C-IE
Ic-1IEPASs |  FAIL
-$115,000,000|  -$115,000,000
$85,000,000] 585,000,000
-842,100,000]  -$42,100,000
-$120,000 0@0\ -$120,000,000
~-$58,400 '00(51 -$127,100,000
©-§221,600,000]  -$334,000,000
~ -8116,700,000] -8116,700,000
e ol
- -$758,800,000 ;’ -$939,900,000!

Clearly, we have a major fight ahead if we are going to provide a semblance of the access and

success Californians expect from their community colleges.

Thank you,
e

Scott Lay
President and Chief Executive Officer
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May 15, 2009
07:30am
COMMUNITY COLLEGE LEAGUE
OF CALIFORNIA
Proposed Proposed
2008-09 REVISED 2009-10 ENACTED Changes to Changes to
Item ENACTED BUDGET BUDGET 2008-09 2008-10
General Apportionment
Base Apportionment (incl: GF, P-Tax, Fee) 5,724,006,000 5,827,506,000
Deferral (Reduces Community college Prop. 98 funding) -115,000,000
Property tax shortfall -42,100,000 -116,700,000
Apportionment reduction: fund physical education and -120,000,000
recreational classes at noncredit rate.
5,724,006,000 5,827,506,000 -42,100,000 -351,700,000
Cost-of-living adjustment 0 (a) 0
Growth for Apportionments 113,500,000 (b) 174,800,000 -116,900,000
Total General Apportionment 5,837,506,000 €,002,306,000 -42,100,000 -468,600,000
Categorical Programs
Academic Senate for the Community Colleges 467,000 467,000 -56,300 -221,200
Apprenticeship 14,641,000 14,641,000 -1,764 800 -6,934,400
Basic Skills 33,100,000 33,100,000 -3,989,700 -15,677,200
Career Technical Education 10,000,000 10,000,000 -1,205,300 -4,736,300
Child Care Tax Bailout 6,836,000 6,836,000 -824,000 -3,237,700
Disabled Students Programs and Services 115,011,000 118,461,330 -13,862,800 -58,5622,200
Economic Development 46,790,000 46,790,000 -5,639,800 -22,161,200
EOPS 106,786,000 109,989,600 -12,871,400 -54,337,000
CARE 15,505,000 15,970,150 -1,868,900 -7,889,600
Equal Employment Opportunity 1,747,000 1,747,000 -210.600 -827,400
Foster Care Education Program 5,254,000 5,254,000 -633,300 -2,488,500
Fund for Student Success 6,158,000 6,158,000 -742,300 -2,916,600
Matriculation 101,803,000 104,857,090 -12,270,800 -51,801,400
Nursing 22,100,000 22,100,000 -2,663,800 -10,467,200
Part-Time Faculty Compensation 50,828,000 50,828,000 -6,126,500 -24 073,700
Part-Time Faculty Health Insurance 1,000,000 1,000,000 -120,500 -473,600
Part-Time Faculty Office Hours 7,172,000 7,172,000 -864,500 -3,396,900
Physical Plant and Instruclional Support 27,345,000 27,345,000 -3,296,000 -12,951,400
Special Services for CalWORKs Recipients 43,580,000 43,580,000 -5,252,900 -20,640,800
Student Financial Aid Administration 51,269,000 51,269,000 -6,179,700 -24,282 600
Telecommunications / Technology Sves / C.V. U 26,197,000 26,197,000 -3,157,700 -12,407,700
Transfer Education and Articulation 1,424,000 1,424,000 -171,600 -674,500
Mandates (6870-295-0001) 4,004,000 4,000 -482,600 -1,900
Categorical across-the board reductions -85,000,000 -334,000,000
Categorical growth cuts (DSPS, EOPS, CARE, Matric) -10,200,000
Total Categorical Funds 699,017,000 705,180,170 -85,000,000 -344,200,000
Ongoing Funds Subtotal 6,536,523,000 6,707,496,170 -127,100,000 -812,800,000
One-Time Funds (Prop. 98 Reversion & Settie-up)
Physical Plant & Instructional Support
Career Technical Education SB 1133 38,000,000 38,000,000
Mandate reimb (SB 1108, Chapter 216 Statutes 2004) 25,000,000 0
One-time Prop 98 Funds Subtotal 63,000,000 38,000,000
Miscelleaneous (Non-program) ltems
Fiscal Crisis Management Assistance Team (FCMAT) 508,000 508,000
STRS Payments for CCC Employees 88,128,000 88,128,000
Lease-Purchase Bond Payments 68,122,000 68,122,000
Lottery 167,535,000 (c) 167,535,000
Total State-Determined Funding 6,923,816,000 7,069,789,170 -127,100,000 -812,800,000
3 ol
Funded FTES 1,191,307 <“% 1,227,046 U l° (10,722) ﬁ
Prop 98 (Local) Ongoing Funding per FTES 5,487 5,466 $ {107) % (668)
Prop 98 (Local) One-Time Funding per FTES 53 31
Funding per FTES : % 5,812 $ 5,762 $ 5705 % 5,093
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May 21, 2009
10:30am
.__JL COMMUNITY COLLEGE LEAGUE
_‘Ir OF CALIFORNIA
Proposed Proposed
2008-09 REVISED 2008-10 ENACTED Changes to Changes to
Item ENACTED BUDGET BUDGET 2008-09 2009-10

General Apportionment
Base Apportionment (incl: GF, P-Tax, Fee) 5,724,006,000 5,827,506,000
Property tax shortfall -42,100,000  -116,700,000
Apportionment reduction: fund physical education and -120,000,000
recreational classes al noncredit rate.

5,724,006,000 5,827,506,000 -42,100,000  -236,700,000
Cost-of-living adjustment 0 (a) 0
Growth for Apportionments 113,500,000 (b) 174,800,000 -116,900,000
Total General Apportionment 5,837,506,000 6,002,306,000 -42,100,000 -353,600,000
Categorical Programs
Academic Senate for the Community Colleges 467,000 467,000 -68,700 -267,000
Apprenticeship 14,641,000 14,641,000 -2,153,200 -8,371,400
Basic Skills 33,100,000 33,100,000 -4,867,900 -18,925,800
Career Technical Education 10,000,000 10,000,000 -1,470,700 -5,717,800
Child Care Tax Bailout 6,838,000 6,836,000 -1,005,300 -3,908,700
Disabled Students Programs and Services 115,011,000 118,461,330 -16,914,200 -67,733,400
Economic Development 46,790,000 46,790,000 6,881,200 -26,753,400
EOPS 106,786,000 109,989,600 -15,704,600 -62,889,500
CARE 15,505,000 15,870,150 -2,280,300 -9,131,400
Equal Employment Opportunity 1,747,000 1,747,000 -256,900 -998,900
Foster Care Education Program 5,254,000 5,254,000 -772,700 -3,004,100
Fund for Student Success 6,158,000 6,158,000 -905,600 -3,621,000
Matriculation 101,803,000 104,857,090 -14,971,800 -59,954,800
Nursing 22,100,000 22,100,000 -3,250,200 -12,636,300
Part-Time Faculty Compensation 50,828,000 50,828,000 -7,475,100 -29,062,300
Part-Time Faculty Health Insurance 1,000,000 1,000,000 -147,100 -571,800
Part-Time Faculty Office Hours 7,172,000 7,172,000 -1,054,800 -4,100,800
Physical Plant and Instructional Support 27,345,000 27,345,000 -4,021,500 -15,635,200
Special Services for CalWORKs Recipients 43,580,000 43,580,000 0 0
Student Financial Aid Administration 51,269,000 51,268,000 0 0
Telecommunications / Technology Sves / C.V. U 26,197,000 26,197,000 0 0
Transfer Education and Articulation 1,424,000 1,424,000 -209,400 -814,200
Mandates (6870-295-0001) 4,004,000 4,000 -588,900 -2,300
Categorical across-the board reductions -85,000,000 -334,000,000
Calegorical growth culs (DSPS, EOPS, CARE, Matric) -10,200,000
Total Categorical Funds 699,017,000 705,190,170 -85,000,000  -344,200,000
Ongoing Funds Subtotal 6,536,523,000 6,707,496,170 -127,100,000 -697,800,000

One-Time Funds (Prop. 98 Reversion & Settie-up)

Physical Plant & Instructional Support
Career Technical Education SB 1133
Mandate reimb (SB 1108, Chapter 216 Statutes 2004)

One-time Prop 98 Funds Subtotal

Miscelleaneous (Non-program) ltems

Fiscal Crisis Management Assistance Team (FCMAT)
STRS Payments for CCC Employees
Lease-Purchase Bond Payments

Lottery

Total State-Determined Funding

38,000,000 38,000,000
25,000,000 0
63,000,000 38,000,000
508,000 508,000
88,128,000 88,128,000
68,122,000 68,122,000
167,535,000 (c) 167,535,000

6,923,816,000

7,069,789,170

-127,100,000 -697,800,000

Funded FTES

|Prop 98 (Local) Ongoing Funding per FTES
Prop 98 (Local) One-Time Funding per FTES
Funding per FTES

1,191,307
5,487
53

$ 5,812

$

1,227,046
5,466

31

5,762

$
$

(107) §

5705 §

(10,722)
(574)

5,188

4891.670706
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Dowd, Bonnie

From: Skinner, Erik [eskinner@CCCCQO.EDU]
“ent: Thursday, May 14, 2009 3:46 PM

.o: SO2CBO@LISTSERV.CCCNEXT.NET
Subject: Budget Update--May 14, 2009

Dear Colleagues:

This afternoon, Governor Schwarzenegger unveiled his May Revision budget proposal. The May Revision
package outlines his proposed budget solutions under two scenarios—a “base” proposal that assumes the
ballot measures in Tuesday’s special election pass, and a “contingency” proposal assuming the measures fail.
The base proposal balances a projected $15.4 billion budget shortfall. The contingency proposal balances a
projected $21.3 billion budget shortfall.

Both the base and the contingency proposals contain deep cuts in all areas of the budget. In the current year
(2008-09), Proposition 98 spending would be reduced by between $1 billion and $1.6 billion. For 2009-10,
Proposition 98 spending would be reduced by between $2 billion and $3.7 billion. (The lower end of the
ranges are under the base proposal, the higher under the contingency proposal.)

For the California Community Colleges, the proposed cuts would be devastating. The Governor’s proposed
cuts are as follows:

Current Year (2008-09):
~CC budget is identical under base and contingency proposals)

e Defer an additional $115 in apportionment payments from 2008-09 to 2009-10.

e 585 million in across-the-board cuts to categorical programs.

e Broad flexibility for districts to spend categorical funds to meet local needs. This flexibility applies to all
categorical programs except Financial Aid Administration and Cal Works.

e The Administration estimates a $42.1 million local property tax shortfall and proposes no backfill for

the colleges.

Budget Year (2009-10):
Base Proposal:
e $221.6 million in across the board cuts to categorical programs. Flexibility noted above.

e Eliminate 1 percent enrollment growth, cut of $58 million (would leave 2 percent growth funding)

e 5120 million cut to apportionments to implement LAO’s recommendation to lower the funding rate for
credit PE and recreation courses to the non-credit rate.

e The Administration projects a $116.7 million local property tax shortfall and proposes no backfill for

the colleges.

Contingency Proposal
e All elements of base proposal.
e Eliminate an additional 1 percent enrollment growth, additional cut of $58 million (would leave 1
percent growth funding).
e An additional $122 million in across-the-board cuts to categorical programs.
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difficult process. All due care needs to be

is a
taken if g successful system is to be installed.

The impleméntation of ZBB
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TABLE 1.4

ZERO-BASED BUDGETING PROCESS

Develop ZBB
Model
Rate
Develop ZBB Decision
Procedures Package
5

Pass Package
Develop ZBB ! Through
Forms Decision-Making

Process

Select
Best
Packages

ZBB Decision
Units

Basic
Distribute Decision Peints
Matefials On Whether Develop Final
and Te Continue Budget
Schedule Unit Or
Activity

Present Budget
To Final
Decision-

Decide
on Alternatives

Makers

for Units

Develop Decision
Packages {3}
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Palomar College Planning Cycle Flowchart

Master Plan 2022 (Education & Facilities Plan)

20 year plan; 10 year updates

Strategic Plan
(4 year cycle)
AlPs

Budget/Resource
Allocation
(Actual, Budget &
Forecast)

{

Program Review & Planning '
- @R i o 2o
(Academic and Institutional) SCANOIAEY Lidn

(3 year cycle)

Set estimate of costs )

Facilities Plan

(M & O and 5 Year
Construction
Plans)
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Dated: April 20, 2009
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