STRATEGIC PLANNING COUNCIL
rraen ne AGENDA

Date: February 3, 2009
Starting Time: 2:00 p.m.
Ending Time: 4:00 p.m.
CHAIR: Deegan Place: SU-18

MEMBERS: Barton, Brannick, Claypool, Cuaron, Dowd, Duran, Frederick, Gowen, Gropen, Halttunen,
Hoffmann, Japtok, Jennum, Kelly, Kovrig, Lienhart, Madrigal, McCluskey, Owens, Talmo, Titus, Tortarolo,
von Son

RECORDER: Ashour

Attachments Time
A. MINUTES 5 min.
1. Approve Minutes of December 2, 2008
2. Approve Minutes of December 5, 2008
B. ACTION ITEMS/FIRST READING 15 min.
1. Revised Academic Calendar 2009-2010 Exhibit B1
2. Academic Calendar 2010-2011 Exhibit B2
3. Board Policies 3050, 3200, 3250, 3280, 3580 Exhibit B3
7175, 7210, 7250, 7310
4. Board Procedures 7126, 7127, 7145, 7175, 7361 Exhibit B4
5. Task Force to Update the Educational & Facilities Exhibit B5
Master Plan
C. INFORMATION/DISCUSSION 60 min
1. Traffic & Pedestrian Safety Plan for Exhibit C1
MIB & Health Sciences Construction Sites
2. CCC-BOG Energy & Sustainability Policy Exhibit C2
3. 2008-2009 AIP Revised Exhibit C3
4. Budget Update Exhibit C4a/C4b
D. REPORTS OF PLANNING COUNCILS 15 min.

1. Finance & Administrative Services Planning Council — Bonnie Ann Dowd
2. Human Resource Services Planning Council —John Tortarolo

3. Instructional Planning Council — Berta Cuaron

4. Student Services Planning Council — Joe Madrigal

E. REPORT FROM ACCREDITATION SELF-STUDY 5 min
F. REPORT FROM BUDGET COMMITTEE 10 min
G. REPORTS OF CONSTITUENCIES 15min.

1. Administrative Association — Laura Gropen

2. Associated Student Government — Robert Frederick

3. Confidential/Supervisory Team — Lee Hoffmann

4. CCE/AFT — Neill Kovrig

5. Faculty Senate — Monika Brannick

6. PFF/AFT —Shannon Lienhart

H. OTHERITEMS



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE MEETING MINUTES
February 3, 2009

A regular meeting of the Palomar College Strategic Planning Council scheduled for February 3, 2009, was held in SU-
18. President Robert Deegan called the meeting to order at 2:00 p.m.

ROLL CALL

Members Present: Barton, Brannick, Claypool, Cuaron, Deegan, Dowd, Duran, Frederick, Gowen, Gropen,
Halttunen, Hoffmann, Japtok, Jennum, Kelly, Kovrig, Lienhart, Madrigal, McCluskey, Owens,
Titus, Tortarolo

Recorder: Cheryl Ashour

Members Absent: Talmo, von Son

President Deegan read a Palomar College Timely Warning Notice sent to faculty and staff today regarding an alleged
sexual assault at approximately 3 a.m. on Wednesday, January 28. The incident is being thoroughly investigated,
headed by the Sheriff's Department.

A. MINUTES

1.

2.

Approve Minutes of December 2, 2008
MSC (Frederick/Duran) to approve the Minutes of December 2, 2008 with revisions

Approve Minutes of December 5, 2008
MSC (Kovrig/Duran) to approve the Minutes of December 5, 2008 with revisions

B. ACTION ITEMS/FIRST READING

1.

Revised Academic Calendar 2009-2010 (Exhibit B1)
John Tortarolo stated that the 2009-2010 Academic Calendar was revised to show July 4, 2009 as a non-
instructional day.

MSC (Kovrig/Cuaron) to move to a second reading
MSC (Dowd/Duran) to approve the revised 2009-2010 Academic Calendar

Academic Calendar 2010-2011 (Exhibit B2)

John Tortarolo discussed the 2010-2011 Academic Calendar. Shannon Lienhart asked why Independence Day is
observed on Monday, July 5 instead of Friday, July 2. Mr. Tortarolo stated that we are legally obligated to
observe a holiday on a Monday if the holiday falls on a Sunday.

MSC (Tortarolo/Cuaron) to move to second reading
MSC (Tortarolo/Kovrig) to approve the 2010-2011 Academic Calendar

Board Policies 3050, 3200, 3250, 3280, 3580,7175, 7210, 7250, 7310 (Exhibit B3)

John Tortarolo asked if there were questions on any of the policies. Neill Kovrig remarked that in previous
policies if something is covered by collective bargaining, it was noted in the policy. He stated that the second
sentence of BP 7310 differs from the language in the CCE contract. After discussion it was decided that BP 7310
will be sent back to the Policies and Procedures Task Force for discussion and/or revision. Mr. Kovrig also
questioned the reference to Education Code Section 88194, in that it doesn’t appear relevant to the policy. John
Tortarolo will review the references.

Board Procedures 7126, 7127, 7145, 7175, 7361 (Exhibit B4)

Monika Brannick requested that AP 7361 be pulled. The Faculty Senate would like to address an issue in AP 7361
at the Policies and Procedures Task Force. Neill Kovrig had a question in AP 7126 about when outside agencies
would be used to do background checks. John Tortarolo, Berta Cuaron and Wilma Owens gave examples of
when an outside agency would do a background check. Mr. Kovrig questioned why the phrase “no exceptions”
was deleted from AP 7127; Mr. Tortarolo explained the reasoning behind it. Mr. Kovrig requested that the
phrase “intended to be” be added in front of the word “accurate” in the first sentence of AP 7145. Mr. Tortarolo
agreed to the addition.
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Task Force to Update the Educational & Facilities Master Plan (Exhibit B5)

Berta Cuaron stated that there is a need to update and revisit our Master Plan, with the primary focus on
validating and defining our academic programs for Escondido and Fallbrook. Ms. Cuaron proposed that a task
force be convened to work with the District’s architect, LPA, to update the Educational and Facilities Master Plan
2022. The task force members will be made up of the Instructional Planning Council members and additional
members. The Task Force Governance Structure form was reviewed. The Task Force will meet during the first
hour of the IPC meeting. Requests were made to add an additional student and classified member. Ms. Cuaron
agreed to do so. Discussion ensued.

C. INFORMATION/DISCUSSION

1.

Traffic & Pedestrian Safety Plan for MIB & Health Sciences Construction Sites (Exhibit C1)

Bonnie Ann Dowd introduced Dennis Astl from C.W. Driver, the construction management firm for the
Multidisciplinary Instructional Building (MIB). Mr. Astl stated that they will soon begin the actual
construction of the MIB. Because construction traffic will increase in Lot 12, there is concern about
pedestrian safety. He distributed and discussed the traffic control plan that will be implemented. Monika
Brannick discussed complaints from faculty working in the P building and near the student union regarding
noise and allergies. Mr. Astl and Mike Ellis explained what is being done to alleviate dust. Construction noise
should decrease significantly once the rock breakup is complete, hopefully by the end of the week. Some
classes have already been relocated, but if additional faculty would like to relocate their classrooms, they are
asked to contact Berta Cuaron.

CCC-BOG Energy & Sustainability Policy (Exhibit C2)

Mike Ellis stated that an ad hoc committee from the Facilities Review Committee was formed to review the
CCC-BOG Energy & Sustainability policy and make recommendations on how the District can meet the
requirements of the program. Mr. Ellis distributed and discussed the policy requirements and the ad hoc
committee’s recommendations. Discussion ensued.

2008-2009 AIP Revised (Exhibit C3)
Michelle Barton reviewed the revised 2008-2009 AIP, focusing on the added planning agendas. A request was
made to have the AIP sent to everyone again. Cheryl Ashour will send it electronically.

Brent Gowen requested that a model be put together so people can see how everything fits together and what
we want the college to look like; i.e. a mutual understanding of how everything interrelates. Discussion ensued.
A model will be developed. Discussion about this issue will also occur during the meetings of the Task Force to
Update the Master Plan and when the next Strategic Plan is developed in the Fall.

Budget Update
Ken Jay, Director of Business and Contract Services and Eileen Poole, Contracts Specialist, distributed and

discussed which documents are listed as New Business on the Board Agenda and which contracts are listed on
the 60 Day Report. (Exhibit C4a)

Bonnie Ann Dowd distributed the following budget documents (Exhibit C4b):
e Overview of the Community College Budget for 2009-10 from the Association of California Community
College Administrators
e Governor’s Budget, Community College Deferral Proposals (January 16, 2009) from the Association of
California Community College Administrators
e Palomar College Budget Report, General Fund Combined (2008-2009 adopted budget)
e  Palomar College Fund 11 Unrestricted (without Designated) Projections

Dr. Dowd read excerpts from a budget communication from Scott Lay, CEO of the Community College League of
California. She discussed what is presently known regarding the State budget and its impact on community
colleges. Using this information, she discussed the Palomar College 2008-09 budget and the 2009-10 projected
budget.

D. ADJOURNMENT
Because of time constraints the rest of the agenda was suspended. Meeting adjourned at 4:10 p.m.
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GOVERNANCE STRUCTURE GROUP REQUEST

b, 2
PALOMAR COLLEGE

Luww

Request submitted by Date
Berta Cuaron and Kelley Hudson-Maclsaac 12/12/08

Proposed Name of Requested Group
Education and Facilities Master Plan 2022 Update

| Council | | Committee | | Subcommittee | X | Task Force

Action Requested: Add Delete Change

Role, Products, Reporting Relationships:
Role:
e Work with the district’s architect, LPA, to update Master Plan 2022, including:
e  Review and utilization of enrollment/growth data projections, provided by the Office of Research and
Planning
e Review, update, validate San Marcos campus plan with assumptions
o Identification and validation of academic programs, support services, and operations for Escondido Center
e Identification and validation of academic programs, support services, and operations for the North Education
Center in Fallbrook

Product: ‘
e  Updated district Educational and Facilities Master Plan 2022

Reporting Relationship: Strategic Planning Council

Meeting Schedule:
Second and Fourth Wednesdays, 2:30 to 4:00 p.m.

Co-Chairs: One senior administrator appointed by Superintendent/President
One faculty member, appointed by the Faculty Senate

Members:

IPC Membership:

Vice President for Instruction

Five instructional deans

Director of Extended Education

Seven Faculty Members (one each from the five instructional divisions, library, and student services
appointed by Faculty Senate)

One Faculty Member who is also on the Faculty Senate appointed by the Faculty Senate
Two Classified Unit Employees appointed by CCE/AFT (one from Instruction area)
One Student appointed by ASG

Director of Occupational and Non-Credit Programs

Research Analyst

One CAST Member appointed by CAST

Additional Members:

Manager, Facility Planning/Environmental Health and Safety

Director of Facilities

Vice President of Student Services or designee

Vice President of Finance and Administrative Services or designee

Director of Research and Planning

One Educational Administrator appointed by AA

One Faculty member from each of the following academic departments: English, Mathematics, Life
Sciences, and ESL appointed by the Faculty Senate

Director, Workforce and Community Development




T
%/’/""’?’W ,/

T
i / /
i / i) /
L L
i il 2
I LN, r" |
// i i / )
’r’w‘V .1 i o i

i
/{// "
il ,,‘

L
/j/}”ﬁ%// ;7",‘ : : ,!/
s
i

’"PAzzrg\,(éf Lor #i
&

/// i

PALOMAR COMMUNITY
COLLEGE DISTRICT

al
{ //// | »ff/f:f}"f ’/ // \

MK /f \¢

/ ' sy "I /ﬁf gz Z%

¥ = b
et | // I i //”"/"! //////; % AN
RN

i

.
//

/

DRAWN BY
1-08-09

P.0. BOX 1101
DEL MAR, CA 92014

£0's

TRAFFIC CONTROL, INC.
LIC# 818076

OFFICE: (858) 259-0300
FAX: (858) 259-0357




Palomar College
Facilities Review Committee

Ad Hoc Committee to Develop

CCC-BOG Energy & Sustainability Policy Requirement

The District’s Facilities Review Committee convened an Ad Hoc Committee to review the
requirements of the California Community Colleges, Board of Governors, Energy and
Sustainability Policy. The task of this committee is to review the policy and make
recommendations to FRC on how the District can meet the requirements of this program. FRC
would approve the final recommendations and forward them through the shared governance
process.

The Ad Hoc Committee Members include:

Mike Ellis, Director of Facilities and Chair

Kelley Hudson Maclsaac, Manager of Facilities Planning
Karen Mifflin, Faculty member

Armando Telles, ASG representative

Jayne Conway, Director of Health Services

Chris Miller, Construction Manager,

Jose Vargas, Manager Information Services

Instruction Office representative (Diane Veach)






CCC-BOG Energy & Sustainability Policy Requirements

The following are some of the key points and issues that have to be addressed under the
new California Community Colleges, Board of Governors, Energy & Sustainability Policy.
Required Energy Reductions:

1. Base year for calculations will be 2001-2002 Fiscal Year

2. Calculations must be reported in BTU per gross square feet of building‘ space BTU/GSF
3. District must reduce energy usage by 15% from base year, buy June 30, 2012

4. District must have a policy that takes advantage of all available energy incentives.

Chancellor's Office Incentives and Requirements:

1. 2% of estimated cost for new construction

2. 3% of estimated cost for modernization projects

3. Submit a 1-page energy savings report each year with the 5-YR Construction Plan
4. Provide an energy modeling document for each state funded project.

Develop Energy Policies and Best Practices:

Operate in the most efficient manner possible

Use cost effective renewable non-depleting energy sources

Seek all available sources of funding

Cooperate with all agencies on energy conservation

. Designate and energy/utility manager with responsibility and authority

Collect information from all segments of the community/college for energy conservation
Implement and energy conservation training program

Develop Board Policy for energy and sustainability

® NG AwN R

Physical Plant Management: CCC-BOG Recommendations

. Set heating to 68 degrees and set cooling to 78 degrees

Set domestic hot water at or below 115 degrees

Implement a computerized energy management system

Schedule building for maximum room usage and close down buildings when not in use
Shut down all HVAC equipment nights, week-ends, holidays and when classes are out.
. Conserve water resources by all means available

Develop incentive plan to encourage and reward conservation efforts

NOO AW N

Other Areas to Include: Not required by the current CCC-BOG Policy
1. Waste Recycling Program: decrease waste disposal and increase recycling
2. Implement technology improvements that reduce energy loads
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California Community Colleges

Board of Governors
Energy and Sustainability Policy

This Energy and Sustainability Policy of the Board of Governors of the California Community
Colleges provides goals and guidance for districts to achieve energy conservation, sustainable
building, and physical plant management best practices necessary to reduce energy consumption.
This policy is consistent with Governor Arnold Schwarzenegger's Executive Order S-12-04,
which requests the community colleges active participation in statewide energy conservation and
reduced electrical dernand.

Furthermore, Government Code section 15814.30 states that “All new public buildings for which
construction begins after January 1, 1993, shall be models of energy efficiency and shall be
designed, constructed, and equipped with all energy efficiency measures, materials and devices
that are feasible and cost-effective”. Section 15814.31 requires that “All public buildings, when
renovated or remodeled, shall be retrofitted to meet...Title 24 of the California Code of
Regulations”, including Part 6; Energy Code.

I. Energy Efficiency and Conservation Goals In order for our system to begin to achieve
these goals, each campus needs to reduce energy consumption from its 2001-02 baseline
consumption by 15% by the end of fiscal year 2011-12. Consumption will be measured in
BTU/GSF (British thermal unit per gross square foot) for both state and nonstate supported areas
of the campuses. Also, all major capital projects starting design in the FY 2010-11 need at a
minimum to outperform by at least 15% the current Title 24 Standards (California Energy Code)
for new construction, and all major renovation projects should at a minimum outperform the
current Title 24 Standards by at least 10%. In addition, each district shall develop a policy that
takes advantage of all incentives available for these projects.

To help achieve these goals, the Community College System Office will provide an incentive of
2% for new construction and 3% for modernization projects. This incentive shall be applied
to the construction cost component of the project budget. Because energy consumption will be
measured in usage per square foot, as energy efficient space is added energy savings should
continue to improve.

In order to be eligible for this funding, a district needs to provide the following two items to the
System Office:

1. A simple, one-page worksheet (enclosed) submitted only once a year updating the
energy savings by campus for the most recently completed fiscal year. The first
worksheet will cover from 2001-02 to present. Each year’s subsequent submittal
will be for the most recently completed fiscal year only. This worksheet shall be
submitted at the same time each year as the Scheduled Maintenance Five Year Plan.
This information will then be compiled into a statewide report for the Governor.
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2. An energy modeling document for each project submitted for state funding. This
document is normally prepared by your architect and submitted to DSA as part of
that plan review process.

II. Energy Independence Goal

The California Community Colleges (CCCs) are encouraged to develop a strategic plan for
energy procurement and production to reduce energy capacity requirements from the electricity
grid, and to promote energy independence using available economically feasible technology
(solar, wind, biomass) and for on-site generation. The colleges are also encouraged to purchase
natural gas through non-utility consortiums or co-operative arrangements.

The CCCs should endeavor to develop their self-generated energy capacity. To help accomplish
this goal, each District should:

1. Consider installing and operating clean cogeneration plants and proven renewable
energy generation technologies in order to reduce greenhouse gas emissions, and to
improve campus energy efficiency, utility reliability, and service diversity.

2. Pursue cost effective renewable generation in order to increase on-site production.

3 Participate in all utility offered Demand Response programs. Pursue all possible
incentives offered by these programs.

In lieu of self-generation, colleges should consider procuring 20% of their electricity needs
from renewable sources by 2010, and 40% by 2014 as noted above, subject to the constraints of
program needs and standard budget parameters, to endeavor to meet or exceed the State of
California and California Public Utilities Commission Renewable Portfolio Standard.

III.  Policy on Energy Conservation, Sustainable Building and Physical Plant
Management Best Practices.

; Energy Conservation

All CCC buildings and facilities, regardless of the source of funding for their operation, should
be operated in the most energy efficient manner without endangering public health and safety
and without diminishing the quality of education.

All CCCs should continue to identify energy efficiency improvement measures to the greatest
extent possible, undertake all necessary, steps to seek funding for their implementation and, upon
securing availability of funds, expeditiously implement the measures.
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The CCCs should promote the use of cost effective renewable non-depleting energy sources
wherever possible, both in new construction projects and in existing buildings and facilities. The
colleges should consider the implementation of load shifting technologies such as thermal energy
storage and natural gas fired, on site generation with heat recovery capabilities.

The CCCs should actively seek all available sources of funding for implementing energy
efficiency improvement and utilities infrastructure renewal projects. Funding sources should
include federal and state budget appropriations, federal, state and private sector grant
opportunities, and other unique public/private sector financing arrangements, which have been
made available through legislative actions in California and the United States Congress. In the
event these funding sources are unable to meet the requirements for an approved energy
program, priorities within the existing support appropriations should be examined to determine if
funds could be made available for project development purposes.

The CCCs should cooperate with federal, state, and local governments and other appropriate
organizations in accomplishing energy conservation and utilities management objectives
throughout the state; and inform students, faculty, staff and the general public of the need for and
methods of energy conservation and utilities management. Each CCC should also establish
appropriate guidelines, rules, and standards to assure effective energy management practices.

Each CCC should designate an energy/utilities manager with the responsibility and the authority
for carrying out energy conservation and utilities management programs. The System Office will
have the responsibility to coordinate the individual college programs into a systemwide program.

Each campus energy/utilities manager should solicit and evaluate feedback from faculty, staff,
and students and community organizations to monitor the effects of energy conservation efforts
on instructional programs and the environment. Training on new energy management concepts
and programs should be a regular part of staff development for physical plant staff at each

college.

Each CCC should develop a board policy for energy and sustainability, and should have an
implementation plan for each. Several districts have included their polices within their Five

Year Construction Plans.
2 Sustainable Building Practices

All future CCC new construction, remodeling, renovation, and repair projects should be designed
with consideration of optimum energy utilization, low life cycle operating costs, and compliance
with all applicable energy codes and regulations. In instances where a project’s current funding
does not include energy or sustainable design features consistent with low life cycle costing,
augmentations may be sought, when warranted. In the areas of specialized construction that are
not regulated through the current energy codes, such as historical buildings, museums, and
auditoriums, the CCCs should ensure that these facilities are designed to maximize energy
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efficiency. Energy efficient and sustainable design features in the project plans and specifications
need to be considered in balance with the academic program needs of the project within the
available project budget.

In an effort to reduce the creation of greenhouse gases, capital planning for CCC facilities and
infrastructure should consider features of a sustainable and durable design to achieve a low life
cycle cost. Principles and best practices established by leading industry standards or professional
organizations should be implemented to the greatest extent possible. All CCC new construction
and major remodeling projects should be designed to achieve at least a United States Green
Building Council Leadership in Energy and Environmental Design (LEED) “Certified” or
equivalent rating.

The following elements should be considered in the design of all buildings for the CCCs:

e Siting and design considerations that optimize local geographic features to improve
sustainability of the project, such as proximity to public transportation and maximizing
use of vistas, microclimate, and prevailing winds;

e Durable systems and finishes with long life cycles that minimize maintenance and
replacement;

e Optimization of layouts and designing spaces that can be reconfigured with the
expectation that the facility should be renovated and re-used (versus demolished)

e Systems designed for optimization of energy, water, and other natural resources;
e Optimization of indoor environmental quality for occupants;

e Utilization of environmentally preferable products and processes, such as recycled-
content materials and recyclable materials;

e Procedures that monitor, trend, and report operational performance as compared to the
optimal design and operating parameters;

e Space should be provided in each building to support an active program for recycling and
reuse of materials.

In order to implement the sustainable building goal in a cost effective manner, the process
should: identify economic and environmental performance measures; determine cost savings; use
extended life cycle costing; and adopt an integrated systems approach. Such an approach treats
the entire building as one system and recognizes that individual building features, such as
lighting, windows, heating and cooling systems, or control systems are not stand-alone systems.
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The CCCs are encouraged to use materials and systems with reduced environmental impacts.
The design team (architect/engineer) should recommend building materials and methods with
life cycles (manufacture, installation, maintenance, repair, and replacement) of reduced
environmental impacts. Considerations should also include energy efficiency, energy required in
the manufacturing process, life cycle duration, and maintenance and replacement costs.

The CCC System Office shall encourage appropriate training programs for CCC facilities
personnel with the aim of promoting and maintaining the goals of this policy.

3. Physical Plant Management

In order to conserve purchased energy resources, districts are encouraged to heat their facilities
at or below 68°F and cool facilities at or above 78°F. Domestic hot water temperatures should
not be set above 115°F. These limits should not apply in areas where other temperature settings
are required by law or by specialized needs of equipment or scientific experimentation.

Each campus shall seek to operate and maintain a computerized energy management system that
should provide centralized reporting and control of the campus energy related activities.

Campus energy/utilities managers should make the necessary arrangements to achieve optimum
efficiency in the use of natural gas, electricity, or any other purchased energy resources to meet
the heating, cooling, and lighting needs of the buildings and/or facilities. Except for areas
requiring special operating conditions, such as electronic data processing facilities, or other
scientifically critical areas, where rigid temperature controls are required, building and/or facility
temperatures should be allowed to fluctuate between the limits stated above. Simultaneous
heating and cooling operations to maintain a specific temperature in work areas should not be
allowed unless special operating conditions dictate such a scheme to be implemented.

Scheduling of building and/or facility usage should be optimized consistent with the approved
academic and non-academic programs to reduce the number of buildings operating at partial or
low occupancy. To the extent possible, academic and non-academic programs should be
consolidated in a manner to achieve the highest building utilization. Further, the scheduling of
buildings should be implemented in a manner to promote central plant and individual building air
conditioning system shutdown to the greatest extent possible during the weekend and other holiday
periods. Campus energy/utilities managers should make all attempts to change or update building
operating schedules to match the changes in the academic programs on a continuing basis.

All air conditioning equipment, including supply and return air fans, should be shut off on
weekends, holidays, and for varying periods each night, except where it would adversely affect
instruction, electronic data processing installations, or other scientifically-critical or 24-hour
operations.
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All CCC campuses should take every necessary step to conserve water resources, including such
steps as installing controls to optimize irrigation water, reducing water usage in restrooms and
showers, and promoting the use of reclaimed water. The use of decorative fountains should be
minimized.

The CCCs should encourage continued energy conservation and lowest utilities operating costs
on its campuses by instituting incentive plans designed to recognize and reward meritorious
achievements by campus staff, faculty, and students beyond normal expectation. These incentive
plans should be designed in such a fashion that they are adaptable to changing budget constraints
from year to year.
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“The Strategic Planning Council recognizes the importance of using the governance process to identify, prioritize, and allocate funding to ensure the
success of the Objectives and Activities listed in this Annual Implementation Plan. While the SPC may not be named as an assigned group on each
Objective and Activity, its role is implicit throughout.”

Objective/Activity 1 Primary Person(s): Vice President, Instruction; Tri-Chairs
Goal : ALL Accreditation Fri-Chairs
Prepare Palomar’s self-study for reaffirmation of accreditation. Assigned Groups: Accreditation Steering Committee; Accreditation

Standard Writing Groups

Time Line: March, 2009

Funding Information — One Time Funds Budgeted or Needed Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted 1. Budgeted
a. Amount a. Amount -0-
$30,000 in 2008-09 b. Funding Source
b. Funding Source - General Funds 2. Needed -0-
2. Needed -0- a. Amount Needed or Sought

a. Amount Needed or Sought

December 2, 2008

The self-study has come together under the leadership of the co-chairs, the accreditation staff assistant, the ALO, and the participation of many
faculty, staff, administrators, and students. SPC accepted the self-study at its October 7 meeting and has begun addressing Planning Agendas
Item #6 related to the number full-time faculty at the college and #10 regarding governance. The Palomar College Governing Board held a
workshop to review and discuss the self-study on October 29 and approved the document at its public meeting on November 11. The document
will be submitted for final printing on December 9.

May 5, 2009
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Objective/Activity 2
Goal : ALL

Primary Person(s): Superintendent/President; Vice President,
Instruction (Accreditation Liaison Officer)

Begin addressing Palomar’s self-identified planning agenda developed
through the College’s self-study accreditation.

Assigned Groups: Strategic Planning Council, Accreditation Steering
Committee

Time Line: Timelines are specific to agenda items and are documented
in each related activity.

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount

b. Funding Source - General Funds
2. Needed -0-

a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed -0-

a. Amount Needed or Sought

December 2, 2008

The self-study with its planning agendas was accepted by SPC at its October 7. A workgroup has been affirmed by SPC to address Planning
agenda #6 related to the number of full-time faculty at the college and a special meeting for SPC has been scheduled for December 5 to begin
discussions on Planning agenda #10 regarding governance. Other planning agendas are scheduled for discussion at the December 2 meeting of

SPC.

May 5, 2009

1/13/2009
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Objective/Activity 3
Goal : ALL

Primary Person(s): Superintendent/President

The college will review the Strategic Planning and the Program
Review and Planning processes to identify ways to improve the
Annual Implementation Plans, including funding of priorities.
(Accred. Standard 1.B)

(Self-Study Planning Agenda Item #2)

Assigned Groups: Strategic Planning Council, Instructional Planning
Council, Student Services Planning Council, Finance and
Administrative Services Planning Council; Human Resource Services
Planning Council, Budget Committee

Time Line: December, 2009

Funding Information — One Time Funds Budgeted or Needed

Funding Information — Ongoing Funds Budgeted or Needed

1. Budgeted 1. Budgeted

a. Amount a. Amount -0-

b. Funding Source - General Funds b. Funding Source
2. Needed -0- 2. Needed -0-

a. Amount Needed or Sought a. Amount Needed or Sought
May 5, 2009

1/13/2009
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Objective/Activity 4
Goal : ALL

Primary Person(s): Superintendent/President; Vice President,
Instruction; Vice President, Student Services; Vice President, Finance
and Administrative Services; Vice President, Human Resource Services

The college will develop a systematic process based on discussion
among constituent groups to identify and plan for the staffing levels
and flexibility necessary for continuity of services in support of
students. (Accred. Standards I1.C, 111.A, I11.B) (Self-Study Planning
Agenda Item #7)

Assigned Groups: Strategic Planning Council, Instructional Planning
Council, Student Services Planning Council, Finance and
Administrative Services Planning Council; Human Resource Services
Planning Council

Time Line: December, 2009

Funding Information — One Time Funds Budgeted or Needed

Funding Information — Ongoing Funds Budgeted or Needed

1. Budgeted _1. Budgeted

a. Amount a. Amount -0-

b. Funding Source - General Funds b. Funding Source
2. Needed -0- 2. Needed -0-

a. Amount Needed or Sought a. Amount Needed or Sought
May 5, 2009

1/13/2009
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Objective/Activity 5
Goal : ALL

Primary Person(s): Co-Presidents, Palomar Faculty Federation-;
President, Faculty Senate-President; President, Council of Classified
Employees; President. Administrative Association-; President,
Confidential and Supervisory Team

The college will ensure that all constituent groups have a written code
of ethics aligned with Governing Board policy. (Accred. Standard
I11.A) (Self-Study Planning Agenda Item #8)

Assigned Groups: Palomar Faculty Federation; Faculty Senate;
Council of Classified Employees; Administrative Association;
Confidential and Supervisory Team

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount

b. Funding Source - General Funds
2. Needed -0-

a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed -0-

a. Amount Needed or Sought

May 5, 2009

1/13/2009
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Obijective/Activity 6
Goal : Teaching and Learning

Primary Person(s): Coordinators,-ef Basic Skills/HSI Committee

As a result of Palomar’s self-assessment for effective practices in
Basic Skills instruction and support, develop and implement student
success centers to increase student engagement, persistence, and
completion.

This activity addresses the following objectives in the 2009 Strategic
Plan:

Develop and implement an institution-wide plan that includes
strategies to improve retention (course completion) and persistence
(semester to semester attendance and completion)

Increase instructional faculty’s awareness and referral of students
to services that support student success.

Increase student awareness and use of services that support student
success.

The Basic Skills Committee will

a——implement, evaluate, and revise as necessary the Basic Skills
Action Plan, including the teaching/learning centers, the Freshman
Experience, and the Professional Development components; and
b———promote dialogue about, understanding of, and response to the
Basic Skills Initiative, including integrated instructional support
services. (Accred. Standards I1.A, 11.C).

€ (Self-Study Planning Agenda Item # 4)

Assigned Groups: Basic Skills /HSI Committee

Time Line:

e Implement TLC at Escondido — May, 2009

e Explore and Identify TLC location at San Marcos — December,
2009

e Implement Freshman Experience — September, 2009

e Develop and deliver related professional development activities
- ongoing-

o All other Basic Skills Action Plans — Provide progress update in
semi-annual report

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount

b. Funding Source

Funding Information — Ongoing Funds Budgeted or Needed
_1. Budgeted

a. Amount

b. Funding Source

1/13/2009
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Basic Skills (restricted funds), General Fund 2. Needed
2. Needed a. Amount Needed or Sought
a. Amount Needed or Sought

December 2, 2008
The following have been completed since July 1, 2008:

The Basic Skills/Title V HSI Committee has been established with broad membership representing campus constituencies.
Two faculty co-coordinators for this committee have been named.
This committee has established a sub-workgroup that meets weekly to address the activities and goals of the action plans.
The Escondido TLC designs have been completed and are slated to go to the State architects in December. Pending approval,
construction of the TLC will begin in February 2009, with completion expected by May.
The Basic Skills/Title V HSI Committee continues to look at options for a TLC in San Marcos.

e A First-Year Experience Coordinator position has been approved by the Faculty Senate, and the call to fill the position was

released November 24.

Several PD workshops have provided information for faculty regarding the grants and how faculty can assist basic skills students.

May 5, 2009

1/13/2009
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Objective/Activity 7
Goal : Student Success

Primary Person(s): Vice President, Student Services; Vice President,
Instruction

Define and communicate classroom and college expectations of
students that foster shared responsibility for learning outcomes.

Assigned Groups: Student Services Planning Council; Instructional
Planning Council; Learning Outcomes Council; Faculty Senate;
Associated Student Government

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed

1. Budgeted
a. Amount -O-
b. Funding Source:
Current expenses covered by District general fund, Matriculations,
EOP&S and Foundation support. Expansion & enhancements will
need additional support.

2. Needed
a. Amount Needed or Sought -0-

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted
a. Amount
$3,000,000.00 (budgeted salaries)
b. Funding Source
Unrestricted & categorical funds
2. Needed
a. Amount Needed or Sought -0-

December 2, 2008

The Senate’s COST workgroup, together with a student, discussed issues related to student’s responsibility and created a student/instructor and
an instructor/student contract to be used by faculty in their classes. A group of students suggested ideas for graphics to be used for posters and

buttons. To support these ideas financially, the group applied for a grant.

Various departments and programs in the Counseling Services Division have identified Student Learning Outcomes (SLO’s) and Service Area
Outcomes (SAO) and are now beginning to assess the effectiveness of current practices through various student surveys. The Office of Research
and Planning has evaluated the results of the outcomes of the 2007 EAP cohort and noted a significant increase in persistence and success rates

for first time students who participated in the 2007 EAP program.

The Office of Student Affairs (OSA) established a goal and developed a plan to recruit and retain Associated Government and student club
members. The OSA has implemented tracking methods that will demonstrate an increased participation by ASG members on shared governance
committees. Student Learning Outcomes (SLO’s) will illustrate that students work collaboratively and generously offer their perspective in
shared governance committees. The SLO’s will also reflect that recruiting efforts for ASG and club participation have been a success.

1/13/2009

4--- ‘[Formatted: Indent: Left: 0 pt

4--- ‘[Formatted: Indent: Left: 18 pt




Strategic Plan
Annual Implementation Plan 2008-2009

May 5, 2009

1/13/2009
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Objective/Activity 8
Goal : Student Success

Primary Person(s) Vice President, Instruction; President, Faculty
Senate-President; Co-Presidents, Palomar Faculty Federation

Develop a plan to increase the number of full-time faculty and the
75/25 ratio, while recognizing the need to increase the diversity
among full-time faculty.

The “75/25” Workgroup will develop a plan to improve the ratio of
credit hours taught by full-time faculty to the credit hours taught by
part-time faculty while also increasing the number of full-time faculty.
(Accred. Standard I1.A, 111.A) (Self-Study Planning agenda Item #6)

Assigned Groups: Strategic Planning Council; Human Resource
Services Planning Council for Model EEO Plan; Faculty Senate; 75/25
Work Group, Palomar Faculty Federation

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source - General Fund
2. Needed -0-

a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed -0-

a. Amount Needed or Sought

December 2, 2008

A workgroup was affirmed by SPC this Fall semester and is meeting on the 2" and 4" Thursdays from 12:30-1:30 pm to address this goal,

which is also Planning Agenda #6 of the self-study.

May 5, 2009

1/13/2009
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Objective/Activity 9
Goal : Teaching and Learning

Primary Person(s) President, Faculty Senate-President; Co-Presidents,
Palomar Faculty Federation; Coordinator, Academic Technology
Cessdanes

Advance campus discussions related to on-line teaching and learning.
These discussions will center on (1) Faculty Workload, (2) Faculty
Performance Standards, (3) Student Evaluations, and (4) Student
Access (both to technology and to face-to-face classes vis-a-vis on-
line classes).

Assigned Groups: Faculty Senate Academic Technology Committee:
Academic Technology Group; Professional Development; Palomar
Faculty Federation; Associated Student Government:; TERB

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted
a. Amount -0-
b. Funding Source
2. Needed -0-
a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted X
a. Amount
b. Funding Source
Faculty Contracts
2. Needed -0-
a. Amount Needed or Sought

December 2, 2008

At the beginning of the Fall semester, the Senate’s Academic Technology Committee formed four workgroups from among its members. Each
group is charged to discuss and research issues regarding on-line teaching and learning such as outlined above. These workgroups meet every 2™
and 4™ Thursday of the months with members from TERB, PFF, and the Senate.

May 5, 2009

1/13/2009
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Objective/Activity 10
Goal : Teaching and Learning

Primary Person(s) President, Faculty Senate-President; Vice President,
Instruction

Provide up-to-date technology and related technical and equipment
support for instructional purposes.

Assigned Groups: Strategic Planning Council; Academic Technology
Group; Information Services; Audio Visual Services

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted
a. Amount
b. Funding Source
Proposition M provided initial funding along with the
Matriculation restricted funds budget for Assessment Center
and SU204
2. Needed
a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed

a. Amount Needed or Sought -0-

December 2, 2008

Educational and Facilities Master Plan 2022 and the Institutional Program Review and Planning documents completed in Spring 2008 by all
academic programs are being utilized to identify instructional technology needs. Block grant, Prop M, and VTEA funding are being utilized to
address needs based on department priorities and resources available. Planning, communication, and coordination among instruction, 1.S. AV,
Academic Technology, and the VTEA Advisory Committee have been instrumental in effectively addressing this goal.

May 5, 2009

1/13/2009
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Objective/Activity 11
Goal : Teaching and Learning

Primary Person(s) Co-Chairs,-ef Learning Outcomes Council;
President, Faculty Senate-President; Co-Chairs,-ef Curriculum
Committee

Enculture the discussion and implementation of learning outcomes
cycles.

The Learning Outcomes Council (LOC) will guide and support the
college’s completion of the Development phase of Student
Learning Outcomes Assessment Cycles (SLOACS) at the course,
program, general education, and institutional levels. In this
process, the LOC will move the college toward the Proficiency
phase of SLOACSs. (Accred. Standard 1.B, I1.A, 11.B) (Self-Study
Planning Agenda Item # 1)

Assigned Groups: Learning Outcomes Council; Curriculum
Committee; Faculty Senate

Time Line: Plan — December, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed -0-

a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted X
a. Amount
$50,000/year
#1,2 & 3=$10,000 (Student Services)
b. Funding Source
General Fund
#1, 2 & 3 - General Fund covers salary expenses and retreat paid
for with Matriculation funds. (Student Services)
2. Needed -0-
a. Amount Needed or Sought:
($50,000/year)

December 2, 2008

The Learning Outcomes Council has organized and overseen a series of 17 work sessions since September for faculty to gain an understanding of
the Student Learning Outcomes Assessment Cycle (SLOAC) and to discuss and articulate learning outcomes and assessment. Both part-time
and full-time faculty plenary sessions included breakout workshops where discussions surrounding the implementation of SLOs took place. A
third PD offering occurred in October where several faculty and staff discussed how SLOAC is to be implemented at Palomar College. The
Learning Outcomes Council has established 9 goals for the 2008-09 year, which include supporting and guiding the implementation of SLOs for

1/13/2009
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courses, programs, General Education, and Student Services. Subgroups are being organized within the LOC to plan, develop, and carry out

activities related to SLOs and assessment.

May 5, 2009

Objective/Activity 12
Goal : Organizational and Professional Development

Primary Person(s) Superintendent/President

Evaluate formal communication channels and improve the vertical and
horizontal communication within the governance structure.

The Strategic Planning Council will engage in formal dialogue on its
shared governance and decision-making processes in order

a. to distinguish the types of decisions that have significant
institution-wide implications and thus must be arrived at through
systematic participative processes;

b. to clarify the authorities and responsibilities of the decision-
makers and other participants in these processes in order to
produce decision-making guidelines; and

&—to enhance professional development opportunities for the college
to learn about shared governance. (Accred. Standard 1V.A)

C.

& (Self-Study Planning Agenda Item #10)

Assigned Groups: Strategic Planning Council; Instructional Planning
Council; Student Services Planning Council; Human Resource Services
Planning Council; Finance and Administrative Services Planning
Council; Research and Planning

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed

a. Amount Needed or Sought -0-

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed

a. Amount Needed or Sought -0-

December 2, 2008

The Strategic Planning Council has scheduled an initial meeting on December 5, 2008 to begin discussion of the College’s shared governance

1/13/2009
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and decision-making processes.

May 5, 2009

1/13/2009
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Objective/Activity 13
Goal : Organizational and Professional Development

Primary Person(s) Coordinator, Professional Development
Coerdinator, Co-Chairs, Learning Outcomes Council-Ce-ehairs, Co-
Chairs, Basic Skills/HSI Committee-Ce-chairs, Co-Chairs, Staff
Development and Training Committee-Ce-chairs

In the area of Professional Development, the college will

a. offer broader and more comprehensive professional development
activities for faculty, staff, and administrators on Student Learning
Outcomes Assessment Cycles, students’ basic skills needs, and
students’ diverse learning styles;

b. develop professional development opportunities for faculty, staff,
and administrators to learn about their colleagues’ academic and
career/technical programs; and

c._concentrate on engaging part-time faculty in these activities and
opportunities. (Accred. Standard LA, LA, IV.A)

e—
& (Self-Study Planning Agenda Item #5)

o

Assigned Groups: Professional Development Advisory Committee,
Learning Outcomes Council, Basic Skills/HSI Committee, Staff
Development and Training Committee

Time Line: December, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed

a. Amount Needed or Sought -0-

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount -0-

b. Funding Source
2. Needed

a. Amount Needed or Sought -0-

May 5, 2009

1/13/2009
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Annual Implementation Plan 2008-2009

Objective/Activity 14
Goal : Resource Management

Primary Person(s) Superintendent/President; Director, Research and
Planning

Develop and implement a process for submitting, approving, and
managing grants.

Assigned Groups: Strategic Planning Council; Research and
Planning; Director, Grant Funded Student Programs; Director, Fiscal
Services

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed

1. Budgeted
a. Amount:
b. Funding Source
Budgeted, Restricted Funds for Grant process
2. Needed
a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted
a. Amount
b. Funding Source
2. Needed
a. Amount Needed or Sought $125,000 annually (estimated need)

December 2, 2008

In 2006-07, a grants work group recommended that the college establish a grants office. However, due to budget concerns this recommendation
has never moved forward. The grants work group should meet again to review its past work and discuss ways for the college to establish
appropriate procedures for submitting grant proposals in the absence of a formal college-wide grants office.

May 5, 2009

1/13/2009
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Objective/Activity 15
Goal : Resource Management

Primary Person(s) Superintendent/President; Vice President, Finance
and Administrative Services

The college will discuss, design, adopt, and implement a budget

development process that

a. better aligns with and allocates funding for both short-term and
long-term strategic planning priorities;

b. allows flexibility for responding to emergencies and exigencies;
and

c. sustains the district’s current fiscal stability and solvency. (Accred.

Standard 1.B, 111.B, 111.D)
(Self-Study Planning Agenda Item #3)

Assigned Groups: Strategic Planning Council; Budget Committee, |

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted
a. Amount:
b. Funding Source
Budgeted, Restricted Funds for Grant process
2. Needed
a. Amount Needed or Sought

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted

a. Amount

b. Funding Source
2. Needed

a. Amount Needed or Sought

May 5, 2009

1/13/2009

18

- {Formatted: Font: Not Bold




Strategic Plan

Annual Implementation Plan 2008-2009

Objective/Activity 16
Goal : Facilities Improvement

Primary Person(s) Vice President, Finance & Administrative Services

Complete the master signage plan for all district facilities

Assigned Groups: Finance & Administrative Services Planning
Council

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed

1. Budgeted
a. Amount -0-
b. Funding Source
2. Needed
a. Amount Needed or Sought -0-

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted
a. Amount -0-
b. Funding Source
2. Needed
a. Amount Needed or Sought
No additional funds required for FY2007-08.

December 2, 2008

The district architect, LPA has been working on the development of the Master Signage Plan. The prototype building sign has been installed on
the NS building and is currently under review. LPA has provided the second draft of the master signage plan and district staff are currently
reviewing the plan. It is expected that we will have the master signage plan final draft ready to start the shared governance review process

during the Spring Semester 2009.

May 5, 2009

1/13/2009
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Objective/Activity 17
Goal : Facilities Improvement

Primary Person(s) Manager, Facility Planning/Environmental Health
& Safety; Chief of Police; Vice President, Finance and Administrative
Services Planning Council;; Vice President, Student Services Planning
Council

Continue to develop procedures to respond to emergency situations.

The college will consider the recommendations of the Emergency
Preparedness Workgroup as part of its ongoing planning, preparation,
and training for the safety and security of the college

community. Recommendations incorporated into the district’s
Emergency Preparedness Plan will be prioritized and funding
resources will be identified. (Accred. Standard I11.B) (Self-Study
Planning Agenda Item #9)

Assigned Groups: Safety and Security Committee; Campus Police
Committee; Finance and Administrative Services Planning Council;
Student Services Planning Council

Time Line: May, 2009

Funding Information — One Time Funds Budgeted or Needed
1. Budgeted
a. Amount
$100,000 estimated
b. Funding Source
No additional general funds required for FY2007-08.
2. Needed
a. Amount Needed or Sought -$940,000

Funding Information — Ongoing Funds Budgeted or Needed
1. Budgeted
a. Amount -0-
b. Funding Source
2. Needed
a. Amount Needed or Sought
Uncertain at this time until plan is completed

December 2, 2008

The Emergency Response Working Group, an Ad Hoc Committee of the Safety & Security Committee developed a comprehensive list of
recommendations that will improve the District’s response to emergencies. The recommendations were organized into four categories: mass
communication systems, State/Federal compliance and training, emergency backup power and field response. The recommendations have been
brought forward through the shared governance process. We are currently trying to identify funding for the implementation of the

recommendations as they were prioritized during the approval process.

May 5, 2009

1/13/2009
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Board Contract Approval

The Board reviews, prior to signature and $50°° o %
implementation, the following: et ’00‘5‘3:" '

(¥ Wrﬁd #

® All contracts meeting the dollar requirements for
mandatory public bidding under Public Contract Code
sections 20111(a) & (b) and section 20651(b). This
includes agreements related to contract/ grant funded
programs.

® All multi-year contracts excluding:
® maintenance, repair & service agreements
® hardware & software maintenance , license renewals

e All real estate purchase or lease agreements except
1easing of classroom space.

® The hiring (jan)/ consultant and/ or emp]ayee who will be
acting in an administrative capacit)/ or in support of
administrative functions of the District.

® The renewal or modyfication cf any contract cf any consultant
and/ or emp]o)/ee who will be acting in an administrative
capacit}/ or in Support qf administrative functions qf the
District.

i /4'/1/(/ Gontrndls Wy edicaficrrnl 7/

Per BP 540 Purchasing / Board Resolution No.05-20829




Contracts 60 Day Report

Contracts entered into for the last 60 days are
to be reported to the Board for ratification
or approval. Contracts on the report

include:

e (Contracts not meeting bid dollar thresholds.
® Real estate leases for classroom space.

® Renewal of contracts previously approved by the

Board and containing renewal provisions. *

® Amendments to existing contracts.*®

Per Education Code Section 81655 and Board Resolution
No0.96-18424

* Unless superseded by specific Board Prior Approval requirements.
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16.

17.

18.

FAPPROVED DISTRICT'S: EEPE)_RHNG TOTHE PUBLIC (JF EMPLOYE&AND?
“CONSUEFANTH IRES*’KND’B’U@GE‘T*TRKW‘"FERS “’"é’ ?
;Es W’ TRRSA s I

MSC Chadwick/Larson

The Governing Board approved the addition of three more stand alone items to its
agenda in the interest of informing the public of significant business activities:

% The hiring of any consultant and/or employee who will be acting in an
administrative capacity or in support of administrative functions for the District.

et"‘& The renewal or modification of any contract of any consultant and/or employee
- who will be acting in an administrative capacity or in support of administrative
functions for the District.

a\fﬁ* Any budget transfers from General Fund into Fund 69.
These items will appear on the Governing Board agenda prior to any action taking place.
Michele Nelson commented that the word action was missing from the last sentence.

Doesn’t administrative capacity encompass a large breadth of jobs, it could be a
secretary, ... , Mark. Deegan said only administrators are considered in this action.

The Vote was unanimous.

FIRST READING — REVISION OF PALOMAR COMMUNITY COLLEGE DISTRICT
POLICIES: CHAPTER 5 — STUDENT SERVICES

This information item includes a proposal to revise the present policies on Chapter 5 —
Student Services. These policies have gone through final review through the shared
governance process. They will be presented for approval at the April 8, 2008, Governing

Board meeting. EXHIBIT N-17

Trustee Chadwick inquired about the deletion of BP 5500 from the Chapter to be
approved. Vice President Madrigal stated that particular policy need further review by
the Policies & Procedures Task Force and will be brought back for approval when
complete agreement has been reached. Trustee Chadwick said she assumed that all of
the changes made to the policies are related to the recommendations from attorneys
from the Community College League of California and from the Task Force. President
Deegan confirmed that the changes are recommended by the CCLC, the Policies &
Procedures Task Force, and Strategic Planning Council.

FIRST READING — REVISE BP 2715 CODE OF ETHICS/STANDARDS OF PRACTICE

This information item includes a proposal to revise BP 2715 to meet Accreditation
Standards. EXHIBIT N-18

Trustee Chadwick commented that she is assuming the recommended changes to this
policy are related to accreditation standards. President Deegan confirmed that the
recommended changes to the policy are recommended from the League to meet

accreditation standards.

Trustee Chadwick suggested deleting the word "personal” from #3. This change will be
made and brought back for action at the next Board meeting.
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N. NEW BUSINESS

i

" MSC Larson/Nelson

APPROVE REVISION OF B.P. 540 PURCHASING

MSC Nelson/McMullen
B RESOLUTION NO. 05-20829

The Governing Board of the Palomar Community College District hereby approves the
revision of B.P. 540 Purchasing as follows:

B.P. 540
P_urchasing

The Governing Board has the sole authority and responsibility for purchase contracts of
the District: The Governing Board may designate certain individuals as being authorized
to sign purchase orders and certain contractual documents on its behalf, subject to

ratification. Only those persons’ names may obligate the District on behalf of the

Gb\féi’mng Board. Furthermore, the Governing Board recognizes the need to establish
guidelines for conducting day-to-day purchasing procedures as defi ned by the
Purchasing Procedures Handbook.

The Governing Board shall review, prior to signature and implementation, the following
contracts:
All contracts meeting the dollar requirements for mandatory public bidding under

Public Contract Code, section 20111(a). This review requirement includes
agreements related to contract/grant-funded programs meeting these

parameters.

All public project contracts meeting the dollar requirements for mandatory public
bldding under Public Contract Code, Sections 20111(b) and 20651(b). This
review requirement includes agreements related to contract/grant-funded

programs meeting these parameters.

All multi-year contracts excluding maintenance, repair, and service agreements;
hardware and software maintenance and license renewals.
All real estate purchase or lease agreements except leasing of classroom space.

The Vote was unanimous (of those Trustees present).
Student Trustee Advisory Vote: Aye

* APPROVE REVISION OF B.P. 470 ATHLETIC FUNDING

RESOLUTION NO. 05-20830

The Govemmg Board of the Palomar Community College District hereby approves the
rews:on of B.P. 540 Purchasing as follows:

BP 470
ATHLETIC FUNDING

The District shall assume financial responsibility for the Athletic Program.

The Vote was unanimous (of those Trustees present).
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Ralph Jensen questioned the definition of the term, “public project”, and was told that it
refers to items such as infrastructure and roads.

Barbara Hughes again noted that she is not convinced that passage of items H-1, H-2,
and H-3 will save staff time. She requested reassurance that the procedures and
approval of the appropriate staff members will remain the same as they are currently.
Ben Echeverria stated that procedures will remain the same, but individual resolutions
will no longer need to be drafted for each individual contract as is currently done, thus
saving considerable staff time. Ben also noted that the periodic report of contracts
signed, which will be provided to Board members, will be presented in spread-sheet

form.

The Vote was unanimous. -
Student Trustee Advisory Vote: Aye

MSC Jensen, Scofield
RESOLUTION. 96-18424

WHEREAS, legal authority exists under California Education Code Section 81655, for
the District Superintendent or his designee, pursuant to resolution of the Governing
Board of the District passed in accordance therewith, to be delegated the power to

contract on behalf of the District; and,

WHEREAS, this delegation of authority may be a blanket authorization in advance of its
exercise, or.it-may-be limited as to time, money or subject matter; and, -

WHEREAS, no contract made pursuant to such delegation and authorization shall be
valid or constitute an enforceable obligation against the District unless and until the
same shall have been approved or ratified by the Governing Board; and,

WHEREAS, the approval or ratification of the Governing Board shall be evidenced by a
motion of said Board duly passed and adopted; and,

WHEREAS, the Superintendent of the Palomar Community College District desires to
designate the following employees of the District to authorize them to enter into routine
contracts for amounts less than the competitive bidding requirements as detailed in
California Public Contract Code Section 20651; and,

WHEREAS, the Governing Board has confidence in its employees who are designated
herein to contract in the name of the District in accordance with this Resolution, and to
bring back to this Board for ratification and approval, the contracts entered into pursuant
to this authority, and to do so not less than every quarterly period (120 days) of each

fiscal year;

NOW THEREFORE BE IT RESOLVED, That the following employees having been
designated to this Board by the Superintendent, be and are hereby authorized and
directed in accordance with the provisions of California Education Code Section 81655
to exercise the power of the Palomar Community College District, and Palomar College,
to contract subject to ratification or approval by this Governing Board no less frequently
than every 120 days following the making of the contract; and,
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BE fT FURTHER RESOLVED, That this delegation of the power to contract be and is
hereby effective July 1, 1997, and until further action of this Board rescinding, and/or

amending this delegation, and,

BE IT FURTHER RESOLVED, That this delegation of the power to contract constitutes
blanket authority as regards subject matter, or s is limi

Price Deflator for

BE IT FURTHER RESOLVED, That this delegation of power shall not apply to real
property acquisitions, rights of way, easements and dedication thereof, or to any legal . Pru

actions wherein the District js a named party; but this delegation of power to contract is

intended to effect a smoother operation of the District as to such routine matters as

include, but not limited to, the following contract matters: (1) routine program contracts
such as nurse training, paramedic training (field and clinical), dental training agreements;.
(2) facility rental agreements; (3) tenant leases at the Escondido Center; (4) consultant

and independent contractor agreements; (5) honorarium agreements;

contracts with vendors; (10) adveﬂising agreements for yellow-page ads, and billboard
space, (11) security, (12) equipment maintenance, (13) all other contracts and
agreements of a routine nature not needing the immediate approval of the Goveming

Board as they arise.

George R. Boggs, Superintendent/ President; and,

Jerry R, Patton, Assistant Superintendent/Vice President, Finahce and
Administrative Services; and

Lynn Ginsburg, Director, Business Services; and

Ben Echeverria, Counsel, Contracts & Special Projects; and

Virginia Dower, Director, Auxiliary Services; and each of them. Exhibit H-1,2,3

Lengthy discussion ensued wherein two paragraphs of the proposed resolution, which
had appeared on the agenda, were deleted prior to passage. The Board requested that

reports be issued to them every 60 days, rather than 120 days.

The Vote was unanimous,
Student Trustee Advisory Vote: Aye
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Overview of the Community College Budget for 2009-10

Today the Governor released his 2009-10 Budget detailing the spending cuts, deferrals, and categorical
flexibility the Governor is proposing for California Community Colleges (CCC), thereby expanding
upon the Governor’s 2009-2010 Budget document released last week. Despite the massive State Budget
deficit—$14.8 billion, growing to $41.6 billion by the end of 2009-10 if no corrective action is taken the
Governor’s proposal appears to recognize the huge role that CCC can have in retraining the workforce
and restoring California’s economic health.

California’s Director of Finance, Mike Genest, had surprised the Capitol community with a New Year’s
Eve release of what the Governor’s Office said was the Governor's 2009-2010 Budget, described as the
most challenging Budget in the state’s history. However, as Genest went on to explain at the press
conference he held, what was released wasn’t exactly an official Budget, but was close to what was
expected to be released January 9. (The state Constitution, Article IV Section 12, requires the Governor
to submit the Budget within the first 10 days of the calendar year, and requires that it be accompanied by
a Budget bill itemizing recommended expenditures; the New Year’s Eve release predated the
Constitutional time frame and did not contain a Budget with details for each department.)

The 2009-10 Budget is complicated by the fact that there has been no resolution of the current year
Budget shortfall. We start with the Governor’s proposal for 2008-09. The proposal replaces the
Governor’s previous special session proposal for a $332 million reduction for CCC.

The new midyear proposal would not cut CCC apportionments, but would delay, on an ongoing basis,
$230 million in January and February apportionments until July of the subsequent fiscal year. (This
replaces the deferral now contained in the 2008-09 Budget that defers a portion—$245 million of
January and February and March payments to April, May and June respectively.)

The Governor’s new proposal would also delete the 0.68% COLA ($39.8 million) that had been
included in the 2008-09 Budget. (This was part of the Governor’s previous special session proposal.)

Finally, the proposal would provide districts with the flexibility to transfer any categorical allocations
they receive to their general fund, without dollar limitation, to maximize course offerings “aligned with
the system’s highest priorities for transfer, basic skills, and career preparation.” Districts would be
required to sunshine their transferred fund decisions in public hearings.

Although current year property tax revenues were reduced by $4 million, the proposal states that no
deficit in Apportionments should occur, because increases in the estimated current year fee revenue plus
oil and gas revenue are expected to more than offset the property tax shortfall.

hoal
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The major components of the 2009-10 Budget Proposal for CCC include:

o 3% growth (increase of $185.4 million) to fund approximately 36,000 FTES

e Funding for growth for selected categorical programs

o No COLA - estimated to be 5.02% (would save the state $322.9 million)"

e Suspension of g/l CCC reimbursable state mandates (would save the state $4 million)

o This proposal is a response to a recent court ruling in which the court ordered the

Legislature in the future to comply with the constitutional requirements of Article XIII B,
Section 6, by fully funding state mandated programs, and foregoing the practice of
deferring mandate reimbursements while requiring districts to do mandated activities.
Rather than proposing to repeal the mandates, the state, which intends to appeal the

court’s decision, decided to suspend them

e Increase of $167.5 million to replace the allocation of State Lottery revenues to community
college districts with Proposition 98 General Fund dollars pursuant to the Lottery securitization

proposal

e No change in student fees

e Increase of $934,000 to compensate colleges for administration of Board of Governor fee
waivers

e Continuation of 2008-09 proposed categorical flexibility

e Administration-sponsored legislation to reduce or eliminate the uncertainty districts face with
regard to property tax revenue and the backfill of apportionment funds

The Governor also makes the following recommendations affecting community colleges:
e An increase of $280,000 for Chancellor’s Office state operations workload
e Elimination of the CalGrant Competitive Program (would save the state $59.2 million)

e Freezing CalGrant income eligibility limits at 2008-09 levels

00l
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GOVERNOR’S BUDGET

COMMUNITY COLLEGE DEFERRAL PROPOSALS
(JANUARY 16, 2009)

EXISTING DEFERRAL

» There is no change proposed to the existing $200 million June to July deferral implemented back

in 2003-04.
NEW DEFERRAL PROPOSALS

> The Governor proposes to REPLACE provisions of the recently enacted 2008-09 Budget Act that
deferred $245 million split equally from district general apportionment payments for January,
February and March and returned to districts in April, May and June with a deferral of $230
million from January and February ($115 million each month) to be repaid in July, 2009. Like
the existing deferral, the $230 million will be ongoing.

> Under the proposal, the total amount of the CCC deferrals for the current year would equal
$430 million, with the deferred dollars being repaid in total in July, 2009.

» There is an additional deferral of $200 million for 2009-10. This would defer $200 million of the
regular July, 2009 Advance Apportionment funding to October of the same fiscal year.

»  All deferrals are proposed as permanent changes to the CCC budget.

Note: Categorical funding payments are not impacted by this proposal and will be paid to districts
on the same statutory schedule
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19200000 ~ Non Acad Salaries 1l 23452731 321620 | 23774351 | 7,213 mm“ff | _ 30,988,244 23,062,895 23,445,369 | 7473415 | 30,918,784
20 1300000 _mau_oﬁa Benefits | 20,576,089 971951 20673284 | 2,825,605 | ; 123,498,889 21,105,622 - 255,377 3,299,098 . | 24,555,375
211400000 _ [Supplies & Materials_ 821,841 587,340 | 1,409,181 | | 827, mmm 2,236,850 . 1,211,872 | 21428775
221500000  :Other Oper Exp il 8,957,341 274852 | 9,232,193 | | 5,301 ﬂc 14,623,603 | 7,647,256 _ 8,308,726 18,138,582
23 |600000 Capital Qutiay : 813,391 206353 | 1,019,744 | | =~ 1396045 2,415,789 42994 183812 1625638
24 | 700000 Other Outgaing 684,350 2,823,846 _ 3,608,196 | 611,988 _ m _ 4,120,184 696,212 696,212 __3,045499
26 _ leota T ] ) i o ) ) _ o 565,854 565,854 | i 565,854
26 ﬁm_.n_s_:_ Obligation | | 727,211 | 727,211 L 727,211
27 |Expense Grand Total W 102,837,321 4,318,554 107,155,875 mo.mmm_w&m : 128,108,720 100,660,426 | 102,558,625 I 27,800,289 ' 130,358,914
28 , , _ [ ] ! | |
Net Change to Fund Balance g _ | : | , [
29 |(Revenue less Expense) (2,986,936) (2,686,575) G.m..«u.m._:_ ! 2,309,286 E.uma.mwm: {517,226) (1 nou....o._.-: (525,615, | {1,729,322)
30 T f |
31 |Ending Fund Balance 5,655,955 1,641,543 7,297,498 7,198,795 14,496,293 5,138,729 6,093,791 6,673,180 | 12,766,971
32 [ ) | :
33 |Components of Ending Fund Balance [ ;
| 34 |5% General Fund Reserve 5,000,000 - 5,000,000 = | 5,000,000 _ ] 5,000,000 _ 5,000,000 - # ! _ _ 5,000,000
[ 35 [799010 {Contingency to Spread B - 1641643 | 1641543 | 7198795 | | 8,840,338 | R 955062 6,673,160 | 7,628,242
um Ralled PO's | 200,294 | L 3 s s .200,294 | - ; B s s 3
(37 Other Reserves 455,661 : - 455,861 138,729 138, .\mm , | : 138,729
38 |Ending Fund Balance 5,655,955 641,543 | .wan.hmm | 7,198,795 14,496,293 5,138,729 6,093,791 | 6,673,180 | | 12,766,971
Budget Reporl Funa 11 + 12 Adopled...10.07.08 21212009
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Proposed Palomar Community College District CCLC No. 7126
Procedure

Human Resources
DRAFT as of 12/12/08

AP 7126 APPLICANT BACKGROUND CHECKS

References:
Civil Code Sections 47, 1785.16, 1785.20, and 1786.16 et seq.;
Penal Code Sections 11075-11081;
Fair Credit Reporting Act (Federal)

Where a background investigation is mandated by law or required by an outside agency
and is performed by a third party, the Chief Human Resources Officer or designee shall
make a clear and conspicuous disclosure to the applicant on a separate form before the
report is procured. The applicant shall be provided an option to receive or not receive
the report. If the applicant is not hired, or the District takes other action that adversely
effects any applicant based in whole or in part upon the third-party report, the Chief Vice
President of Human Resources Officer or designee shall provide written or_electronic
notice of:
e the adverse action to the applicant
e the name, address, and telephone number of the third party agency that
furnished the report
e the applicant’s right to obtain a free copy of the report and
e the applicant’s right to dispute the accuracy or completeness of any of the
information in the report

Also see AP 7337 titled Fingerprinting

Office of Primary Responsibility: Human Resource Services

NOTE: This procedure is legally advised. The language in red type is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in blue type
is additional language to consider including in this procedure. The language in green ink reflects
revisions/additions made by Human Resource Services. This procedure was reviewed on October 17
and December 12, 2008 by the Policy and Procedure Task Force.

Date Approved:
(This is a new procedure recommended by the
CC League and the League’s legal counsel)






Proposed Palomar Community College District CCLC No. 7127
Procedure

Human Resources
DRAFT as of 12/12/08

AP 7127 RESTRICTIONS GOVERNING THE EMPLOYMENT OF
APPLICANTS WITH CRIMINAL RECORDS

References:
Education Code Sections 87405-87406, 87009-87011, and 88022

% From current Palomar Policy 112 titled Restrictions Governing the
Employment of Applicants with Criminal Records (98-19462)

The Palomar Community College District shall not employ an applicant for any position
under any of the following circumstances:

e There is a conviction of any sex offense or controlled substance offense, which
prohibits employment under Education Code Sections 87405 and 88022. An
applicant may be employed under the exceptions in Education Code Sections
87405 and 88022.

e There is a conviction of a felony or of any crime involving moral turpitude,
including but not limited to criminal acts involving intentional dishonesty for the
purpose of personal gain, within the previous five years. Moral turpitude
includes, but is not limited to, offenses that are substantially related to the

position for which the applicant is applying. Fhere-are-no-exceptions:

e There is a conviction of a felony or of any crime involving moral turpitude more
than five years ago, unless there is substantial evidence presented that the
person has been rehabilitated. The burden of proof is on the applicant, and the
decision of the Governing Board is final.

e There is a conviction of any felony involving physical violence toward another.

There are no exceptions.

e There is a conviction of any misdemeanor involving physical violence toward
another within the previous five years. Fhere-are-no-exceptions:

e There is a conviction of any misdemeanor involving physical violence against
another more than five years ago, unless there is substantial evidence presented
that the person has been rehabilitated. The burden of proof is on the applicant,
and the decision of the Governing Board is final.





e For positions requiring operation of District vehicles, tFhere is are one twe or
more convictions for driving under the influence of alcohol or a controlled

substance within the previous five years. Fhere-are-no-exceptions.

e There is a conviction of any crime that involves treason against the United

States. FThere-are-no-exceptions
GB-4-27-99

Also see AP 7126 titled Applicant Background Checks, AP 7337 titled Fingerprinting, and
AP 7875 titled Controlled Substance and Alcohol Testing

Office of Primary Responsibility: Human Resource Services

NOTE: This procedure is suggested as good practice. The information in black ink is current Palomar
Policy 112 titled Restrictions Governing the Employment of Applicants with Criminal Records adopted on
4-27-99. The information in blue type is additional language to consider including in this procedure. The
language in green ink reflects revisions/additions made by Human Resource Services. This procedure
was approved by the Task Force on December 12, 2008.

Date Approved:
(Replaces current Palomar Policy 112)






Proposed Palomar Community College District CCLC No. 7145
Procedure

Human Resources
DRAFT as of 12/12/08

AP 7145 PERSONNEL FILES

References:
Education Code Section 87031;
Labor Code Section 1198.5

Personnel records are private, accurate, complete, and permanent. All personnel files
shall be kept in locked cabinets with access limited to appropriate Human Resource
Services personnel serving legitimate District purposes. To ensure privacy, files shall
not be left open or unattended in unlocked office areas. Inspection of personnel files by
authorized individuals shall occur within the Office of Human Resource Services in the
presence of the Chief Human Resources Officer or designee. A signed release form
from the employee is required prior to any third party file access.

Personnel files are subject to the provisions in the applicable collective bargaining
agreement or employee handbook.

Every employee has the right to inspect personnel records pursuant to the Labor Code.

Information of a derogatory nature shall not be entered into an employee's personnel
records unless and until the employee is given notice and an opportunity to review and
comment on that information. The employee shall have the right to enter and have
his/her own comments attached to any derogatory statement. The review shall take
place during normal business hours and the employee shall be released from duty for
this purpose without salary reduction.

The employee shall not have the right to inspect personnel records at a time when the
employee is actually required to render services to the District.

Nothing in this procedure shall entitle an employee to review ratings, reports, or records
that (a) were obtained prior to the employment of the person involved, (b) were
prepared by identifiable examination committee _members, or (c) were obtained in
connection with a promotional examination or interview.

See BP/AP 3310 titled Records Retention and Destruction

Office of Primary Responsibility: Human Resource Services






NOTE: This procedure is legally advised. The language in red type is recommended from the
Community College League and legal counsel (Liebert Cassidy Whitmore). The information in blue type
is additional language to consider including in this procedure. The language in green ink reflects
revisions/additions made by Human Resource Services. This procedure was reviewed on October 17
and December 12, 2008 by the Policy and Procedure Task Force.

Date Approved:
(This is a new procedure recommended by the
CC League and the League’s legal counsel)






Proposed Palomar Community College District CCLC No. 7175
Procedure

Human Resources
DRAFT as of 12/12/08

AP 7175 DISTRICT AWARDS

References:
Education Code Sections 87801 and 88160

< From current Palomar Procedure 7.13 titled Awards

Awards—may—be-made—te The Superintendent/President may authorize awards for

individuals performing exemplary service to the District or public education. These
awards include, but are not limited to, the following annual awards authorized by the
Governing Board to encourage, honor, and reward employee excellence through the
following annual awards:
e Distinguished Faculty Award for Excellence in Teaching
e Employee of the Year Awards for the classified, confidential, and supervisory,
and administrative employee groups, respectively

Monetary awards require advance approval by the Governing Board, and where
authorized, shall be made conS|stent with appllcable law and Board policy and

Qrocedure

District—procedures:  Unless otherW|se prowded by ertten establlshed District

procedures, a representative committee appointed by the Superintendent/President or
designee shall review nominations of individuals for awards and make
recommendations, including the amount and type of award, to the
Superlntendent/PreS|dent i

apemved—by—the%upenmenden#me&dent— The Superlntendent/Pre5|dent shaII mform

the Board of the names of all District award recipients, the purpose for which the award

was given, and the type of award.






< From current Palomar Policy 7.131 titled Faculty Award for Excellence in
Teaching (91-15039, 98-19356)

% From current Palomar Policy 7.133 titled Award for Administrative
Association Employee of the Year (90-14388, 98-19357)

« From current Palomar Policy 7.134 titled Award for Classified Employee of
the Year (87-12217, 98-19358)

Office of Primary Responsibility: Human Resource Services

NOTE: The information in blue ink is additional language to consider including in this policy. The
information in black ink is current Palomar Procedure 7.13 titled Awards with no date and current Palomar
Policies 7.131 titled Faculty Award for Excellence in Teaching adopted on 5-26-92 and revised on 2-23-
99; 7.133 titled Award for Administrative Association Employee of the Year adopted on 4-23-91 and
revised on 2-23-99; and 7.134 titled Award for Classified Employee of the Year adopted on 2-9-88 and
revised on 2-23-99. The language in green ink reflects revisions/additions made by Human Resource
Services. This procedure was approved by the Task Force on December 12, 2008.

Date Approved:

(Replaces current Palomar Procedure 7.13
and current Palomar Policies 7.131, 7.133,
and 7.134)






Proposed Palomar Community College District CCLC No. 7361
Procedure

Human Resources
DRAFT as of 12/12/08

AP 7361 ACADEMIC DUE PROCESS

References:

Recommend for deletion (procedure should follow Faculty Senate’s)

< From current Palomar Procedure 177 titled Academic Due Process











Office of Primary Responsibility: Human Resource Services

NOTE: The information in blue type is additional language to consider including in this procedure. The
information in black ink is current Palomar Procedure 177 titled Academic Due Process with no approval
date. The language in green ink reflects revisions/additions made by Human Resource Services. This
procedure was recommended for deletion by the Task Force on December 12, 2008.

Date Approved:
(Replaces current Palomar Procedure 177)






Palomar Community College District Policy CCLC No. 3050

General Institution
DRAFT as of 1/23/09

BP 3050 INSTITUTIONAL CODE OF ETHICS

Reference:
Accreditation Standard I11.A.1.d

The District shall have and uphold a written code(s) of professional ethics for all of its
personnel.

s From current Palomar Policy 1.3 titled Ethics and Expectations (94-16731)

Also see BP/AP 2715 titled Code of Ethics/Standards of Practice

NOTE: The language in black ink is current Palomar College Policy 1.3 titled Ethics and Expectations
adopted on 11-8-94. The green ink reflects language recommended by Institutional Research and
Planning. This policy was approved by the Task Force on 1-23-09.

Date Adopted:
(Replaces current Palomar College Policy 1.3)






Palomar Community College District Policy CCLC No. 3200

General Institution
DRAFT as of 1/23/09

BP 3200 ACCREDITATION

Reference:
Accreditation Eligibility Requirement 20; and
Accreditation Standard IV.B.1.i

« From current Palomar Policy 3200 titled Accreditation

The Superintendent/President shall ensure that the District complies with the
accreditation process and standards of the Accrediting Commission of Community and
Junior Colleges and of accrediting bedies agencies of other District programs that seek
special accreditation.

The Superintendent/President shall keep the Governing Board informed of the status of
approved accrediting—organizations accreditations and the relevant accrediting

associations.

The Superintendent/President shall ensure that the Governing Board is involved in any
each accreditation process in which Governing Board participation is required.

The Superintendent/President shall provide the Governing Board with a summary of any
each accreditation report and any actions taken or to be taken in response to
recommendations in an accreditation report.

NOTE: This policy is legally required. The information in black ink is current Palomar College Policy
3200 titled Accreditation adopted on 3-11-03. The current Palomar College language parallels the League
recommended language. The green ink reflects language recommended by Institutional Research and
Planning. This policy was approved by the Task Force on 1-23-09.

Date Adopted:
(Replaces current Palomar College Policy
3200)






Palomar Community College District Policy CCLC No. 3250

General Institution
DRAFT as of 1/23/09

BP 3250 INSTITUTIONAL PLANNING

References:
Title 5 Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250,
55510, and 56270 et seq.;
Accreditation Standard 1.B

% From current Palomar Policy 3250 titled Institutional Planning

The Superintendent/President shall ensure that the District establishes has and
implements a broad-based comprehensive, systematic and integrated system of
planning that involves appropriate segments of the eelege District community and is
supported by institutional effectiveness research.

The planning system shall include plans required by law, including, but not limited to,
e Long-range Eeducational or Aacademic Mmaster Pplan, which should be
updated periodically as deemed necessary by the Governing Board
Long-range Facilities Master Pplan
Facultyand-staff-diversityptan Equal Employment Opportunity Plan
Student Eequity Pplan
Matriculation Pplan
Transfer Center Pplan
Cooperative Work Experience Pplan
EOPS Project Pplan

The Superintendent/President shall submit to the Governing Board those plans for
which Beard its approval is required by Title 5 to-the-Board.

The Superintendent/President shall inform the Governing Board about the status of
planning and the various plans.

The Superintendent/President shall ensure the Governing Board has an opportunity to
assist in developing the general institutional mission and goals for the comprehensive
plans.






NOTE: The red ink signifies legally required language recommended from the Community College
League and legal counsel (Liebert Cassidy Whitmore). The information in black ink is current Palomar
College Policy 3250 titled Institutional Planning adopted on 3-11-03. The green ink reflects language
recommended by Institutional Research and Planning. This policy was approved by the Task Force on 1-
23-09.

Date Adopted:
(Replaces current Palomar College Policy
3250)






Palomar Community College District Policy CCLC No. 3280

General Institution
DRAFT as of 1/23/09

BP 3280 GRANTS

Reference:
Education Code Section 70902

Grants provide additional funds for academic programs, student support services, and
administrative operations.

The Governing Board shall be informed about all external grant applications and
external grants received by the District.

The Superintendent/President shall establish procedures to assure timely application
and processing of grant applications and funds, and that the grants that are applied for
directly support the mission, goals, and objectives of the District’'s Strateqgic Plan.

o,

« From current Palomar College Policy 311 titled Instructional Grants (91-
15055)

NOTE: The red ink signifies language that is legally advised and recommended from the Community
College League and legal counsel (Liebert Cassidy Whitmore). The language in black ink is current
Palomar College Policy 311 titled Instructional Grants adopted on 5-26-92. The green ink reflects
revisions recommended by Institutional Research and Planning. This policy was reviewed by the Task
Force on 1-23-09.

Date Adopted:
(Replaces current Palomar College Policy 311)






Proposed Palomar Community College District CCLC No. 3580
Policy

General Institution
DRAFT as of 12/12/08

BP 3580 ANIMALS ON CAMPUS

References:
Penal Code Sections 365.5, 365.7, and 597.7;
Civil Code Sections 54.1 et seq.;
42 U.S. Code Sections 12101 et seq.

With the exception of animals specifically exempted by this policy, animals are not
permitted on campus.

The following animals are permitted on District property:
¢ Animals specifically trained to assist individuals with disabilities as guide, service,
or signal dogs
e On-duty police dogs
e With prior campus police approval, animals used for instructional purposes, for a
limited time, and under the immediate control of the instructor or handler
e On perimeter roads and sidewalks, leashed animals are permitted

One-time exceptions may be granted for events involving animals. All exceptions
require advance approval with the campus police.

Animals are not allowed in unattended vehicles.

Owners of animals excepted or exempted by this policy must ensure vaccinations and
licensing requirements are current, that the animals are in good health, and that the
animals are registered with the County.

Owners of animals found on campus in violation of this requlation will be subject to
citation and fine as provided by law and/or have their animals impounded by authorized
officials.

Office of Primary Responsibility:  Palomar College Police Department

NOTE: The language in green ink is recommended by Human Resources/Police Department. This policy
was approved by the Task Force on December 12, 2008.

Date Adopted:
(This is a new policy recommended by Human
Resource Services)






Proposed Palomar Community College District CCLC No. 7175
Policy

Human Resources
DRAFT as of 12/12/08

BP 7175 DISTRICT AWARDS

References:
Education Code Sections 87801 and 88160

% From current Palomar Policy 7.13 titled Awards (88-13083, 91-14780)

. 3 ar-Co LA sStudents,
employees, and other community members who perform special acts or services in the
interest of public education may be recognized through by-autherizing the issuance of
appropriate awards.

Office of Primary Responsibility: Human Resource Services

NOTE: The information in blue ink is additional language to consider including in this policy. The
information in black ink is current Palomar Policy 7.13 titled Awards adopted on 4-25-89 and revised on
12-10-91. The language in green ink reflects revisions/additions made by Human Resource Services.
This policy was approved by the Task Force on December 12, 2008.

Date Adopted:
(Replaces current Palomar Policy 7.13)






Proposed Palomar Community College District CCLC No. 7210
Policy

Human Resources
DRAFT as of 12/12/08

BP 7210 ACADEMIC EMPLOYEES

References:
Education Code Sections 87400 et seq., 87419.1, 87482 et seq., 87600 et seq.,
and 87482.8;
Title 5 Section 51025

Academic _employees are all persons employed by the District in academic positions.
Academic positions include every type of service, other than paraprofessional service,
for which minimum_qualifications have been established by the Board of Governors for
the California Community Colleges.

Faculty members are those employees who are employed by the District in academic
positions that are not designated as supervisory or management. Faculty employees
include, but are not limited to, instructors, librarians, counselors, and professionals in
the Disability Resource Center (DRC) and Extended Opportunity Programs and
Services (EOPS).

Decisions regarding tenure of faculty shall be made in accordance with the procedures
established for the evaluation of probationary faculty and in_accordance with the
requirements of the Education Code. The Governing Board reserves the right to
determine whether a faculty member shall be granted tenure.

The District may employ temporary faculty from time to time as required by the interests
of the District. Temporary faculty may be employed full-time or part-time. The
Governing Board delegates authority to the Superintendent/President to determine the
extent of the District's needs for temporary faculty. (See AP 7212 titled Temporary

Faculty)

Notwithstanding this policy, the District shall endeavor to comply with its obligation
under _the Education Code reqgarding the ratio of full-time to part-time faculty to be
employed by it and for making progress toward the standard of 75% of total faculty work
load hours taught by full-time faculty.

s From current Palomar Policy 151 titled Definition





« From current Palomar Policy 154.32 titled Adjunct Faculty (84-10725, 92-
15740)

% From current Palomar Policy 154.41 titled Regular and Contract Staff,
Academic Year (84-10725, 92-15741, 96-18381)






Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally required. The language in red type is recommended by the Community
College League and legal counsel (Liebert Cassidy Whitmore). The information in blue type is additional
language to consider including in this policy. The language in black type is current Palomar Policies 151
titted Definition with no adoption date; 154 titled Faculty with no adoption date; 154.32 titled Adjunct





Faculty adopted on 6-11-85 and revised on 5-25-93; 154.41 titled Regular and Contract Staff, Academic
Year adopted on 6-11-85, revised 5-25-93, and revised 6-10-97; 154.5 titled Extended Day adopted on
11-25-80 and current Palomar College Procedure 170 titled Reduced Workload with no date. The
language in green ink reflects revisions/additions made by Human Resource Services. This policy was
reviewed on October 17 and December 12, 2008 by the Policy and Procedure Task Force.

Date Adopted:

(Replaces current Palomar Policies 151, 154,
154.32, 154.41, 154.5 and current Palomar
Procedure 170)






Proposed Palomar Community College District CCLC No. 7250
Policy

Human Resources
DRAFT as of 1/23/09

BP 7250 EDUCATIONAL ADMINISTRATORS

References:
Education Code Sections 72411 et seq., 87002(b), 87356, and 87457-87460:
Government Code Sections 3540.1(g) and (m)

Educational administrator means an administrator employed in_an _academic_position
designated by the Governing Board of the District as having direct responsibility for
supervising the operation of or formulating policy regarding the instructional or student
services programs of the District. Educational administrators include, but are not limited
to, superintendents, presidents, and other supervisory or management employees
designated by the Governing Board as educational administrators.

An _administrator is a person employed by the Governing Board in a supervisory or
management position as defined in Government Code Sections 3540 et seq.

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally required. The language in red type is recommended by the Community
College League and legal counsel (Liebert Cassidy Whitmore). The information in blue type is additional
language to consider including in this policy. The language in green ink reflects revisions/additions made
by Human Resource Services. This policy was reviewed on October 17 and December 12, 2008 by the
Policy and Procedure Task Force. It was approved by the Task Force on January 23, 2009.

Date Adopted:
(This is a new policy recommended by the CC
League and the League’s legal counsel)






Proposed Palomar Community College District CCLC No. 7310
Policy

Human Resources
DRAFT as of 12/12/08

BP 7310 NEPOTISM

References:
Government Code Sections 1090 et seq. and 12920 et seq.;
Education Code Section 88194;
Family Code Sections 297 et seq.

The District will not discriminate in favor of or against any job applicant because of an
immediate family member or domestic partner’'s employment in the District. Employees
shall not be assigned to a position within the same department, division, or site as an
employee’s immediate family member or domestic partner where either would be in a
position to supervise and/or recommend or influence personnel decisions with respect
to the other. Any employee of the District is also prohibited from making any
admissions, financial aid, work-study, student hourly employment, or internship
decisions for student(s) who are immediate family members and/or domestic partners.

Personnel decisions include appointment, reappointment, retention, evaluation, tenure,
work assignment, promotion, demotion, termination, leaves, and salary decisions.

For purposes of this policy, immediate family means spouse, parents, grandparents,
siblings, children, grandchildren, and in-laws or any other relative living in the
employee’s immediate household. Domestic partners are as defined by Family Code
Section 297 (Also see BP 7510 titled Domestic Partners).

The District will make reasonable efforts to assign job duties to minimize the potential
for creating an adverse impact on supervision, safety, security, or morale, or creating
other potential conflicts of interest.

Notwithstanding the above, the District retains the right, where such placement has the
potential for creating an adverse impact on supervision, safety, security, or morale, or
involves other potential conflicts of interest, to refuse to place spouses in_the same
department, division, or facility. The District retains the right to reassign or transfer any
person to eliminate the potential for creating an adverse impact on supervision, safety,
security, or morale, or to prevent other potential conflicts of interest.

Prior to accepting any employment decisions, employees have the responsibility for full
disclosure in writing to the appropriate supervisor or administrator that a conflict of






interest may exist. All applicants have the responsibility for disclosing any immediate
family members and/or domestic partners employed by or affiliated with the District.

This policy applies to all types of employment including, but not limited to full-time, part-
time, temporary, and student hourly.

% From current Palomar Policy 106 titled Nepotism (84-10417)

Office of Primary Responsibility: Human Resource Services

NOTE: This policy is legally advised. The language in red type is recommended by the Community
College League and legal counsel (Liebert Cassidy Whitmore). The information in blue type is additional
language to consider including in this policy. The language in black type is current Palomar Policy 106
titted Nepotism adopted on 11-27-84. The language in green ink reflects revisions/additions made by
Human Resource Services. This policy was approved by the Task Force on December 12, 2008.

Date Adopted:
(Replaces current Palomar Policy 106)





