
 

  
 
  

 
 
 
CHAIR:   Deegan 
MEMBERS:  Barton, Brannick, Claypool, Cuaron, Dowd, Duran, Frederick, Gowen, Gropen, Halttunen, 
Hoffmann, Japtok, Jennum, Kelly, Kovrig, Lienhart, Madrigal, McCluskey, Owens, Talmo, Titus, Tortarolo, 
von Son  
RECORDER:  Ashour 
                   Attachments    Time 
         

A.  MINUTES      5 min.   
  1.  Approve Minutes of December 2, 2008 
  2.  Approve Minutes of December 5, 2008 
             
B.  ACTION ITEMS/FIRST READING        15 min. 
  1.  Revised Academic Calendar 2009‐2010    Exhibit B1 
  2.  Academic Calendar 2010‐2011    Exhibit B2 
  3.  Board Policies 3050, 3200, 3250, 3280, 3580  Exhibit B3 
    7175, 7210, 7250, 7310 
  4.  Board Procedures 7126, 7127, 7145, 7175, 7361  Exhibit B4 
  5.  Task Force to Update the Educational & Facilities  Exhibit B5 
    Master Plan   
     
C.  INFORMATION/DISCUSSION      60 min 
  1.  Traffic & Pedestrian Safety Plan for    Exhibit C1 
    MIB & Health Sciences Construction Sites 
  2.  CCC‐BOG Energy & Sustainability Policy    Exhibit C2 
  3.  2008‐2009 AIP Revised    Exhibit C3 
  4.  Budget Update    Exhibit C4a/C4b 
 
D.  REPORTS OF PLANNING COUNCILS      15 min. 
  1.  Finance & Administrative Services Planning Council – Bonnie Ann Dowd 
  2.  Human Resource Services Planning Council – John Tortarolo 
  3.  Instructional Planning Council – Berta Cuaron 
  4.  Student Services Planning Council – Joe Madrigal 
 
E.  REPORT FROM ACCREDITATION SELF‐STUDY      5 min 
 
F.  REPORT FROM BUDGET COMMITTEE      10 min 
   
G.  REPORTS OF CONSTITUENCIES        15min. 
  1.  Administrative Association – Laura Gropen 
  2.  Associated Student Government – Robert Frederick 
  3.  Confidential/Supervisory Team – Lee Hoffmann 
  4.  CCE/AFT – Neill Kovrig 
  5.  Faculty Senate – Monika Brannick 
  6.  PFF/AFT – Shannon Lienhart 
 
H.  OTHER ITEMS 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:                February 3, 2009 
Starting Time:                 2:00 p.m. 
Ending Time:                 4:00 p.m. 
Place:                                             SU‐18



  
 
A regular meeting of the Palomar College Strategic Planning Council scheduled for February 3, 2009, was held in SU‐
18.  President Robert Deegan called the meeting to order at 2:00 p.m. 
 
ROLL CALL 
Members Present:  Barton, Brannick, Claypool, Cuaron, Deegan, Dowd, Duran, Frederick, Gowen, Gropen, 

Halttunen, Hoffmann, Japtok, Jennum, Kelly, Kovrig, Lienhart, Madrigal, McCluskey, Owens, 
Titus, Tortarolo 

Recorder:    Cheryl Ashour 
Members Absent:  Talmo, von Son 
 
President Deegan read a Palomar College Timely Warning Notice sent to faculty and staff today regarding an alleged 
sexual assault at approximately 3 a.m. on Wednesday, January 28.  The incident is being thoroughly investigated, 
headed by the Sheriff’s Department. 
 
A.  MINUTES 

1.  Approve Minutes of December 2, 2008   
MSC (Frederick/Duran) to approve the Minutes of December 2, 2008 with revisions 

 
2.  Approve Minutes of December 5, 2008 

MSC (Kovrig/Duran) to approve the Minutes of December 5, 2008 with revisions 
 
B.  ACTION ITEMS/FIRST READING  

1.  Revised Academic Calendar 2009‐2010 (Exhibit B1) 
John Tortarolo stated that the 2009‐2010 Academic Calendar was revised to show July 4, 2009 as a non‐
instructional day. 
 
MSC (Kovrig/Cuaron) to move to a second reading 
MSC (Dowd/Duran) to approve the revised 2009‐2010 Academic Calendar 
 

2.  Academic Calendar 2010‐2011 (Exhibit B2) 
John Tortarolo discussed the 2010‐2011 Academic Calendar.  Shannon Lienhart asked why Independence Day is 
observed on Monday, July 5 instead of Friday, July 2.  Mr. Tortarolo stated that we are legally obligated to 
observe a holiday on a Monday if the holiday falls on a Sunday. 
 
MSC (Tortarolo/Cuaron) to move to second reading 
MSC (Tortarolo/Kovrig) to approve the 2010‐2011 Academic Calendar 
 

3.  Board Policies 3050, 3200, 3250, 3280, 3580,7175, 7210, 7250, 7310 (Exhibit B3) 
John Tortarolo asked if there were questions on any of the policies. Neill Kovrig remarked that in previous 
policies if something is covered by collective bargaining, it was noted in the policy.  He stated that the second 
sentence of BP 7310 differs from the language in the CCE contract.  After discussion it was decided that BP 7310 
will be sent back to the Policies and Procedures Task Force for discussion and/or revision.  Mr. Kovrig also 
questioned the reference to Education Code Section 88194, in that it doesn’t appear relevant to the policy.  John 
Tortarolo will review the references. 
 

4.  Board Procedures 7126, 7127, 7145, 7175, 7361 (Exhibit B4) 
Monika Brannick requested that AP 7361 be pulled. The Faculty Senate would like to address an issue in AP 7361 
at the Policies and Procedures Task Force.  Neill Kovrig had a question in AP 7126 about when outside agencies 
would be used to do background checks.  John Tortarolo, Berta Cuaron and Wilma Owens gave examples of 
when an outside agency would do a background check.  Mr. Kovrig questioned why the phrase “no exceptions” 
was deleted from AP 7127; Mr. Tortarolo explained the reasoning behind it.  Mr. Kovrig requested that the 
phrase “intended to be” be added in front of the word “accurate” in the first sentence of AP 7145.  Mr. Tortarolo 
agreed to the addition. 
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5.  Task Force to Update the Educational & Facilities Master Plan (Exhibit B5) 
Berta Cuaron stated that there is a need to update and revisit our Master Plan, with the primary focus on 
validating and defining our academic programs for Escondido and Fallbrook.   Ms. Cuaron proposed that a task 
force be convened to work with the District’s architect, LPA, to update the Educational and Facilities Master Plan 
2022. The task force members will be made up of the Instructional Planning Council members and additional 
members.  The Task Force Governance Structure form was reviewed. The Task Force will meet during the first 
hour of the IPC meeting.  Requests were made to add an additional student and classified member.  Ms. Cuaron 
agreed to do so.  Discussion ensued.   

 
C.   INFORMATION/DISCUSSION 

1.  Traffic & Pedestrian Safety Plan for MIB & Health Sciences Construction Sites (Exhibit C1) 
Bonnie Ann Dowd introduced Dennis Astl from C.W. Driver, the construction management firm for the 
Multidisciplinary Instructional Building (MIB).  Mr. Astl stated that they will soon begin the actual 
construction of the MIB.  Because construction traffic will increase in Lot 12, there is concern about 
pedestrian safety.  He distributed and discussed the traffic control plan that will be implemented.  Monika 
Brannick discussed complaints from faculty working in the P building and near the student union regarding 
noise and allergies.  Mr. Astl and Mike Ellis explained what is being done to alleviate dust. Construction noise 
should decrease significantly once the rock breakup is complete, hopefully by the end of the week.  Some 
classes have already been relocated, but if additional faculty would like to relocate their classrooms, they are 
asked to contact Berta Cuaron. 
 

2.  CCC‐BOG Energy & Sustainability Policy (Exhibit C2) 
Mike Ellis stated that an ad hoc committee from the Facilities Review Committee was formed to review the 
CCC‐BOG Energy & Sustainability policy and make recommendations on how the District can meet the 
requirements of the program.  Mr. Ellis distributed and discussed the policy requirements and the ad hoc 
committee’s recommendations. Discussion ensued. 

 
3.  2008‐2009 AIP Revised (Exhibit C3) 

Michelle Barton reviewed the revised 2008‐2009 AIP, focusing on the added planning agendas.  A request was 
made to have the AIP sent to everyone again.  Cheryl Ashour will send it electronically. 
 
Brent Gowen requested that a model be put together so people can see how everything fits together and what 
we want the college to look like; i.e. a mutual understanding of how everything interrelates.   Discussion ensued. 
A model will be developed.  Discussion about this issue will also occur during the meetings of the Task Force to 
Update the Master Plan and when the next Strategic Plan is developed in the Fall. 
 

4.  Budget Update 
Ken Jay, Director of Business and Contract Services and Eileen Poole, Contracts Specialist, distributed and 
discussed which documents are listed as New Business on the Board Agenda and which contracts are listed on 
the 60 Day Report. (Exhibit C4a) 
 
Bonnie Ann Dowd distributed the following budget documents (Exhibit C4b): 

 Overview of the Community College Budget for 2009‐10 from the Association of California Community 
College Administrators 

 Governor’s Budget, Community College Deferral Proposals (January 16, 2009) from the Association of 
California Community College Administrators 

 Palomar College Budget Report, General Fund Combined (2008‐2009 adopted budget) 

 Palomar College Fund 11 Unrestricted (without Designated) Projections 
 

Dr. Dowd read excerpts from a budget communication from Scott Lay, CEO of the Community College League of 
California.  She discussed what is presently known regarding the State budget and its impact on community 
colleges.  Using this information, she discussed the Palomar College 2008‐09 budget and the 2009‐10 projected 
budget.   
 

D.  ADJOURNMENT 
Because of time constraints the rest of the agenda was suspended.  Meeting adjourned at 4:10 p.m. 



 2009-10 PALOMAR COLLEGE
ACADEMIC CALENDAR

Approved 
by Governing Board

April 8, 2008

MAY 2009 AUGUST 2009 JANUARY 2010

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 1 1 2

3 4 5 6 7 8 9 2 3 4 5 6 7 8 3 4 5 6 7 8 9

10 11 12 13 14 15 16 9 10 11 12 13 14 15 10 11 12 13 14 15 16

17 18 19 20 21 22 23 16 17 18 19 20 21 22 17 18 19 20 21 22 23
24/31 25 26 27 28 29 30 23 24 25 26 27 28 29 24/31 25 26 27 28 29 30

30 31

FEBRUARY 2010

JUNE 2009 SEPTEMBER 2009 SUN MON TUE WED THU FRI SAT

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 1 2 3 4 5 6

1 2 3 4 5 6 1 2 3 4 5 7 8 9 10 11 12 13

7 8 9 10 11 12 13 6 7 8 9 10 11 12 14 15 16 17 18 19 20

14 15 16 17 18 19 20 13 14 15 16 17 18 19 21 22 23 24 25 26 27
21 22 23 24 25 26 27 20 21 22 23 24 25 26 28

28 29 30 27 28 29 30

MARCH 2010

JULY 2009 SUN MON TUE WED THU FRI SAT

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 1 2 3 4 5 6

1 2 3 4 1 2 3 7 8 9 10 11 12 13

5 6 7 8 9 10 11 4 5 6 7 8 9 10 14 15 16 17 18 19 20

12 13 14 15 16 17 18 11 12 13 14 15 16 17 21 22 23 24 25 26 27
19 20 21 22 23 24 25 18 19 20 21 22 23 24 28 29 30 31

26 27 28 29 30 31 25 26 27 28 29 30 31

SUMMER 2009 FALL 2009 SPRING 2010

OCTOBER 2009

AUGUST 2009 APRIL 2010

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 1 2 3 4 5 6 7 1 2 3

2 3 4 5 6 7 8 8 9 10 11 12 13 14 4 5 6 7 8 9 10

9 10 11 12 13 14 15 15 16 17 18 19 20 21 11 12 13 14 15 16 17

16 17 18 19 20 21 22 22 23 24 25 26 27 28 18 19 20 21 22 23 24
23/30 24/31 25 26 27 28 29 29 30 25 26 27 28 29 30

4-wk Session MAY 2010

6-wk Session SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

8-wk Session 1 2 3 4 5 1

6 7 8 9 10 11 12 2 3 4 5 6 7 8

FALL SEMESTER MEETING DAYS 13 14 15 16 17 18 19 9 10 11 12 13 14 15

20 21 22 23 24 25 26 16 17 18 19 20 21 22
M T W TH F S 27 28 29 30 31 23/30 24/31 25 26 27 28 29

16 17 17 16 15 16
Aug 20 Part-time Faculty Plenary Jan 14 Part-time Faculty Plenary

SPRING SEMESTER MEETING DAYS Aug 21 Faculty Plenary Jan 18 Martin Luther King's Day
ays including finals) Fast Track 1 begins Jan 19 Spring semester begins

M T W TH F S Aug 24 Fall WKDY classes begin Fast Track 1 begins
15 17 17 17 16 16 Aug 29 Fall Saturday classes begin Jan 23 Spring Sat classes begin

Sept 7 Labor Day Feb 12 Lincoln's Day
163 Instructional, 12 Total Professional Dev Days Oct 19 Fast Track 1 ends Feb 15 Washington's Day
  (11 Professional Development Days plus Fast Track 2 begins Mar 20 Fast Track 1 ends
    1 Plenary Day) Nov 13 Veterans' Day Spring Recess

Faculty Plenary Nov 26 Thanksgiving Mar 29 Fast Track 2 begins
Semester Begins Nov 27-28 Local Holiday Last Class/Final Exams
Last Class/Final Exams Dec 14-19 Last Class/Final Exams May 21 Fast Track 2 ends
Spring Recess Dec 19 Fast Track 2 ends May 21 Commencement

    Shaded Areas-Non-instructional Days Dec 19 Fall semester ends May 21 Spring semester ends
Jan 1 New Year's Day May 31 Memorial Day

May 15-21

Mar 22-28

Aug 24

Oct 21

(number of days including finals) 

Jan 19

NOVEMBER 2009

DECEMBER 2009May 26-June 20
June 22-Aug 3
June 22-Aug 17

1/12/2009



 2010-11 PALOMAR COLLEGE
ACADEMIC CALENDAR

DRAFT

MAY 2010 AUGUST 2010 JANUARY 2011

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 1 2 3 4 5 6 7 1

2 3 4 5 6 7 8 8 9 10 11 12 13 14 2 3 4 5 6 7 8

9 10 11 12 13 14 15 15 16 17 18 19 20 21 9 10 11 12 13 14 15

16 17 18 19 20 21 22 22 23 24 25 26 27 28 16 17 18 19 20 21 22
23 24 25 26 27 28 29 29 30 31 23/30 24/31 25 26 27 28 29

30 31

FEBRUARY 2011

JUNE 2010 SEPTEMBER 2010 SUN MON TUE WED THU FRI SAT

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 1 2 3 4 5

1 2 3 4 5 1 2 3 4 6 7 8 9 10 11 12

6 7 8 9 10 11 12 5 6 7 8 9 10 11 13 14 15 16 17 18 19

13 14 15 16 17 18 19 12 13 14 15 16 17 18 20 21 22 23 24 25 26
20 21 22 23 24 25 26 19 20 21 22 23 24 25 27 28

27 28 29 30 26 27 28 29 30

MARCH 2011

JULY 2010 SUN MON TUE WED THU FRI SAT

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 1 2 3 4 5

1 2 3 1 2 6 7 8 9 10 11 12

4 5 6 7 8 9 10 3 4 5 6 7 8 9 13 14 15 16 17 18 19

11 12 13 14 15 16 17 10 11 12 13 14 15 16 20 21 22 23 24 25 26
18 19 20 21 22 23 24 17 18 19 20 21 22 23 27 28 29 30 31

25 26 27 28 29 30 31 24/31 25 26 27 28 29 30

SUMMER 2010 FALL 2010 SPRING 2011

OCTOBER 2010

AUGUST 2010 APRIL 2011

SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 4 5 6 7 1 2 3 4 5 6 1 2

8 9 10 11 12 13 14 7 8 9 10 11 12 13 3 4 5 6 7 8 9

15 16 17 18 19 20 21 14 15 16 17 18 19 20 10 11 12 13 14 15 16

22 23 24 25 26 27 28 21 22 23 24 25 26 27 17 18 19 20 21 22 23
29 30 31 28 29 30 24 25 26 27 28 29 30

4-wk Session MAY 2011

6-wk Session SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

8-wk Session 1 2 3 4 1 2 3 4 5 6 7

5 6 7 8 9 10 11 8 9 10 11 12 13 14

FALL SEMESTER MEETING DAYS 12 13 14 15 16 17 18 15 16 17 18 19 20 21

19 20 21 22 23 24 25 22 23 24 25 26 27 28
M T W TH F S 26 27 28 29 30 31 29 30

16 17 17 16 15 16
Aug 19 Part-time Faculty Plenary Jan 13 Part-time Faculty Plenary

SPRING SEMESTER MEETING DAYS Aug 20 Faculty Plenary Jan 17 Martin Luther King's Day
Fast Track 1 begins Jan 18 Spring semester begins

M T W TH F S Fall WKDY classes begin Fast Track 1 begins
15 17 17 17 16 16 Aug 28 Fall Saturday classes begin Jan 22 Spring Sat classes begin

Sept 6 Labor Day Feb 18 Lincoln's Day
163 Instructional, 12 Total Professional Dev Days Oct 18 Fast Track 1 ends Feb 21 Washington's Day
  (11 Professional Development Days plus Fast Track 2 begins Mar 19 Fast Track 1 ends
    1 Plenary Day) Nov 12 Veterans' Day Spring Recess

Faculty Plenary Nov 25 Thanksgiving Mar 28 Fast Track 2 begins
Part-time Faculty Plenary Nov 26-27 Local Holiday Last Class/Final Exams
Semester Begins Dec 13-18 Last Class/Final Exams May 20 Fast Track 2 ends
Last Class/Final Exams Dec 18 Fast Track 2 ends May 20 Commencement
Spring Recess Dec 18 Fall semester ends May 20 Spring semester ends

    Shaded Areas-Non-instructional Days Jan 1 New Year's Day May 30 Memorial Day

Aug 23

May 14-20

Mar 21-27

Aug 23

Oct 20

(number of days including finals) 

Jan 18

NOVEMBER 2010

DECEMBER 2010May 24-June 19
June 21-Aug 2

(number of days including finals)

June 21-Aug 16

1/28/2009
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Strategic Plan 2009 
Annual Implementation Plan 

2008-2009 
 

 
 
“The Strategic Planning Council recognizes the importance of using the governance process to identify, prioritize, and allocate funding to ensure the 
success of the Objectives and Activities listed in this Annual Implementation Plan.  While the SPC may not be named as an assigned group on each 
Objective and Activity, its role is implicit throughout.” 
 
 

Objective/Activity 1 
Goal :  ALL 

Primary Person(s): Vice President, Instruction; Tri-Chairs, 
Accreditation Tri-Chairs 

Prepare Palomar’s self-study for reaffirmation of accreditation. Assigned Groups:  Accreditation Steering Committee; Accreditation 
Standard Writing Groups 

Time Line: March, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
$30,000 in 2008-09   

b. Funding Source  - General Funds   
2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted 
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed -0- 
     a. Amount Needed or Sought  

December 2, 2008 
The self-study has come together under the leadership of the co-chairs, the accreditation staff assistant, the ALO, and the participation of many 
faculty, staff, administrators, and students.  SPC accepted the self-study at its October 7 meeting and has begun addressing Planning Agendas 
Item #6 related to the number full-time faculty at the college and #10 regarding governance.  The Palomar College Governing Board held a 
workshop to review and discuss the self-study on October 29 and approved the document at its public meeting on November 11.  The document 
will be submitted for final printing on December 9. 

May 5, 2009 
 

PALOMAR COLLEGE
Learning for Success
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Objective/Activity 2 
Goal :  ALL 

Primary Person(s): Superintendent/President; Vice President, 
Instruction (Accreditation Liaison Officer) 

Begin addressing Palomar’s self-identified planning agenda developed 
through the College’s self-study accreditation. 

Assigned Groups:  Strategic Planning Council, Accreditation Steering 
Committee 

Time Line: Timelines are specific to agenda items and are documented 
in each related activity. 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
b. Funding Source  - General Funds   

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted 
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed -0- 
     a. Amount Needed or Sought  

December 2, 2008 
The self-study with its planning agendas was accepted by SPC at its October 7.  A workgroup has been affirmed by SPC to address Planning 
agenda #6 related to the number of full-time faculty at the college and a special meeting for SPC has been scheduled for December 5 to begin 
discussions on Planning agenda #10 regarding governance.  Other planning agendas are scheduled for discussion at the December 2 meeting of 
SPC. 
 

May 5, 2009 
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Objective/Activity 3 
Goal :  ALL 

Primary Person(s): Superintendent/President 

The college will review the Strategic Planning and the Program 
Review and Planning processes to identify ways to improve the 
Annual Implementation Plans, including funding of priorities. 
(Accred. Standard I.B) 
(Self-Study Planning Agenda Item #2) 

 

Assigned Groups:  Strategic Planning Council, Instructional Planning 
Council, Student Services Planning Council, Finance and 
Administrative Services Planning Council; Human Resource Services 
Planning Council, Budget Committee 

Time Line: December, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
b. Funding Source  - General Funds   

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted 
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed -0- 
     a. Amount Needed or Sought  

May 5, 2009 
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Objective/Activity 4 
Goal :  ALL 

Primary Person(s): Superintendent/President; Vice President, 
Instruction; Vice President, Student Services; Vice President, Finance 
and Administrative Services; Vice President, Human Resource Services 

The college will develop a systematic process based on discussion 
among constituent groups to identify and plan for the staffing levels 
and flexibility necessary for continuity of services in support of 
students. (Accred. Standards II.C, III.A, III.B) (Self-Study Planning 
Agenda Item #7) 

Assigned Groups:  Strategic Planning Council, Instructional Planning 
Council, Student Services Planning Council, Finance and 
Administrative Services Planning Council; Human Resource Services 
Planning Council 

Time Line: December, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
b. Funding Source  - General Funds   

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted 
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed -0- 
     a. Amount Needed or Sought  

May 5, 2009 
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Objective/Activity 5 
Goal :  ALL 

Primary Person(s): Co-Presidents, Palomar Faculty Federation ; 
President, Faculty Senate President; President, Council of Classified 
Employees; President. Administrative Association ; President, 
Confidential and Supervisory Team 

The college will ensure that all constituent groups have a written code 
of ethics aligned with Governing Board policy. (Accred. Standard 
III.A) (Self-Study Planning Agenda Item #8) 

 

Assigned Groups:  Palomar Faculty Federation; Faculty Senate; 
Council of Classified Employees; Administrative Association; 
Confidential and Supervisory Team  

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
b. Funding Source  - General Funds   

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted 
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed -0- 
     a. Amount Needed or Sought  

May 5, 2009 
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Objective/Activity 6 
Goal :  Teaching and Learning 

Primary Person(s): Coordinators, of Basic Skills/HSI Committee 

As a result of Palomar’s self-assessment for effective practices in 
Basic Skills instruction and support, develop and implement student 
success centers to increase student engagement, persistence, and 
completion. 
 

 
This activity addresses the following objectives in the 2009 Strategic 
Plan: 

Develop and implement an institution-wide plan that includes 
strategies to improve  retention (course completion) and persistence 
(semester to semester attendance and completion) 

Increase instructional faculty’s awareness and referral of students 
to services that support student success.  

Increase student awareness and use of services that support student 
success. 

 
The Basic Skills Committee will  
a. implement, evaluate, and revise as necessary the Basic Skills 
Action Plan, including the teaching/learning centers, the Freshman 
Experience, and the Professional Development components; and 
b. promote dialogue about, understanding of, and response to the 
Basic Skills Initiative, including integrated instructional support 
services. (Accred. Standards II.A, II.C). 
  
c. (Self-Study Planning Agenda Item # 4) 

Assigned Groups:  Basic Skills /HSI Committee 
 

Time Line: 
• Implement TLC at Escondido – May, 2009 
• Explore and Identify TLC location at San Marcos – December, 

2009 
• Implement Freshman Experience – September, 2009 
• Develop and deliver related professional development activities 

- ongoing. 
• All other Basic Skills Action Plans – Provide progress update in  

semi-annual report 
 
 
 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
b. Funding Source   

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted 
     a.  Amount 
     b.  Funding Source 
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Basic Skills (restricted funds), General Fund 
2.  Needed 
      a. Amount Needed or Sought 
 

2.  Needed 
     a. Amount Needed or Sought  

December 2, 2008 
The following have been completed since July 1, 2008: 

• The Basic Skills/Title V HSI Committee has been established with broad membership representing campus constituencies. 
• Two faculty co-coordinators for this committee have been named. 
• This committee has established a sub-workgroup that meets weekly to address the activities and goals of the action plans. 
• The Escondido TLC designs have been completed and are slated to go to the State architects in December.  Pending approval, 

construction of the TLC will begin in February 2009, with completion expected by May. 
• The Basic Skills/Title V HSI Committee continues to look at options for a TLC in San Marcos. 
• A First-Year Experience Coordinator position has been approved by the Faculty Senate, and the call to fill the position was 

released November 24. 
Several PD workshops have provided information for faculty regarding the grants and how faculty can assist basic skills students. 

May 5, 2009 
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Objective/Activity 7 
Goal :  Student Success 

Primary Person(s): Vice President, Student Services; Vice President, 
Instruction 

Define and communicate classroom and college expectations of 
students that foster shared responsibility for learning outcomes.  
 

Assigned Groups:  Student Services Planning Council; Instructional 
Planning Council; Learning Outcomes Council; Faculty Senate; 
Associated Student Government 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount  -0- 
b. Funding Source:    
Current expenses covered by District general fund, Matriculations, 
EOP&S and Foundation support. Expansion & enhancements will 
need additional support.   

2.  Needed  
      a. Amount Needed or Sought -0- 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted 
     a.  Amount 

$3,000,000.00 (budgeted salaries) 
     b.  Funding Source 

Unrestricted & categorical funds 
2.  Needed 
     a. Amount Needed or Sought -0- 

December 2, 2008 
The Senate’s COST workgroup, together with a student, discussed issues related to student’s responsibility and created a student/instructor and 
an instructor/student contract to be used by faculty in their classes.  A group of students suggested ideas for graphics to be used for posters and 
buttons.  To support these ideas financially, the group applied for a grant. 
 
Various departments and programs in the Counseling Services Division have identified Student Learning Outcomes (SLO’s) and Service Area 
Outcomes (SAO) and are now beginning to assess the effectiveness of current practices through various student surveys.  The Office of Research 
and Planning has evaluated the results of the outcomes of the 2007 EAP cohort and noted a significant increase in persistence and success rates 
for first time students who participated in the 2007 EAP program.  
 
The Office of Student Affairs (OSA) established a goal and developed a plan to recruit and retain Associated Government and student club 
members.  The OSA has implemented tracking methods that will demonstrate an increased participation by ASG members on shared governance 
committees.  Student Learning Outcomes (SLO’s) will illustrate that students work collaboratively and generously offer their perspective in 
shared governance committees.  The SLO’s will also reflect that recruiting efforts for ASG and club participation have been a success. 

Formatted: Indent: Left:  0 pt
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May 5, 2009 
 
 

 



Strategic Plan 
Annual Implementation Plan 2008-2009 

 

1/13/2009          10 

 

Objective/Activity 8 
Goal :  Student Success 
 

Primary Person(s) Vice President, Instruction; President, Faculty 
Senate President; Co-Presidents, Palomar Faculty Federation 

Develop a plan to increase the number of full-time faculty and the 
75/25 ratio, while recognizing the need to increase the diversity 
among full-time faculty. 
 
The “75/25” Workgroup will develop a plan to improve the ratio of 
credit hours taught by full-time faculty to the credit hours taught by 
part-time faculty while also increasing the number of full-time faculty. 
(Accred. Standard II.A, III.A) (Self-Study Planning agenda Item #6) 

Assigned Groups:  Strategic Planning Council; Human Resource 
Services Planning Council for Model EEO Plan; Faculty Senate; 75/25 
Work Group, Palomar Faculty Federation 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount -0- 
b. Funding Source  - General Fund 

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted 
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed -0- 
     a. Amount Needed or Sought  

December 2, 2008 
A workgroup was affirmed by SPC this Fall semester and is meeting on the 2nd and 4th Thursdays from 12:30-1:30 pm to address this goal, 
which is also Planning Agenda #6 of the self-study. 
 

May 5, 2009 
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Objective/Activity 9 
Goal :  Teaching and Learning 
 

Primary Person(s) President, Faculty Senate President; Co-Presidents, 
Palomar Faculty Federation; Coordinator, Academic Technology 
Coordinator 

Advance campus discussions related to on-line teaching and learning.  
These discussions will center on (1) Faculty Workload, (2) Faculty 
Performance Standards, (3) Student Evaluations, and (4) Student 
Access (both to technology and to face-to-face classes vis-à-vis on-
line classes). 

Assigned Groups:  Faculty Senate Academic Technology Committee: 
Academic Technology Group; Professional Development; Palomar 
Faculty Federation; Associated Student Government:; TERB 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount -0- 
b. Funding Source   

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted   X 
     a.  Amount  
     b.  Funding Source 

Faculty Contracts 
2.  Needed -0- 
     a. Amount Needed or Sought  

December 2, 2008 
At the beginning of the Fall semester, the Senate’s Academic Technology Committee formed four workgroups from among its members. Each 
group is charged to discuss and research issues regarding on-line teaching and learning such as outlined above. These workgroups meet every 2nd 
and 4th Thursday of the months with members from TERB, PFF, and the Senate. 

May 5, 2009 
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Objective/Activity 10 
Goal :  Teaching and Learning 

Primary Person(s) President, Faculty Senate President; Vice President, 
Instruction  

Provide up-to-date technology and related technical and equipment 
support for instructional purposes.  

 

Assigned Groups:  Strategic Planning Council; Academic Technology 
Group; Information Services; Audio Visual Services 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a.  Amount  
b.  Funding Source 

Proposition M provided initial funding along with the 
Matriculation restricted funds budget for Assessment Center 
and SU204 

2.  Needed  
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted   
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed  
     a. Amount Needed or Sought -0- 

 

December 2, 2008 
Educational and Facilities Master Plan 2022 and the Institutional Program Review and Planning documents completed in Spring 2008 by all 
academic programs are being utilized to identify instructional technology needs.  Block grant, Prop M, and VTEA funding are being utilized to 
address needs based on department priorities and resources available.  Planning, communication, and coordination among instruction, I.S. AV, 
Academic Technology, and the VTEA Advisory Committee have been instrumental in effectively addressing this goal. 
 

May 5, 2009 
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Objective/Activity 11 
Goal :  Teaching and Learning 

Primary Person(s) Co-Chairs, of Learning Outcomes Council; 
President, Faculty Senate President; Co-Chairs, of Curriculum 
Committee 

Enculture the discussion and implementation of learning outcomes 
cycles.   
 
The Learning Outcomes Council (LOC) will guide and support the 
college’s completion of the Development phase of Student 
Learning Outcomes Assessment Cycles (SLOACs) at the course, 
program, general education, and institutional levels. In this 
process, the LOC will move the college toward the Proficiency 
phase of SLOACs. (Accred. Standard I.B, II.A, II.B) (Self-Study 
Planning Agenda Item # 1 ) 

Assigned Groups:  Learning Outcomes Council; Curriculum  
Committee; Faculty Senate 

Time Line: Plan – December, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount -0- 
b. Funding Source   

2.  Needed -0- 
      a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted   X 
     a.  Amount  

$50,000/year 
#1,2 & 3 = $10,000  (Student Services) 

     b.  Funding Source 
General Fund 
#1, 2 & 3 – General Fund covers salary expenses and retreat paid 
for with Matriculation funds. (Student Services) 

2.  Needed -0- 
     a. Amount Needed or Sought:   
($50,000/year)     

December 2, 2008 
The Learning Outcomes Council has organized and overseen a series of 17 work sessions since September for faculty to gain an understanding of 
the Student Learning Outcomes Assessment Cycle (SLOAC) and to discuss and articulate learning outcomes and assessment.   Both part-time 
and full-time faculty plenary sessions included breakout workshops where discussions surrounding the implementation of SLOs took place.  A 
third PD offering occurred in October where several faculty and staff discussed how SLOAC is to be implemented at Palomar College. The 
Learning Outcomes Council has established 9 goals for the 2008-09 year, which include supporting and guiding the implementation of SLOs for 
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courses, programs, General Education, and Student Services.  Subgroups are being organized within the LOC to plan, develop, and carry out 
activities related to SLOs and assessment. 

May 5, 2009 
 

 

Objective/Activity 12 
Goal :  Organizational and Professional Development 

Primary Person(s) Superintendent/President 

Evaluate formal communication channels and improve the vertical and 
horizontal communication within the governance structure.  

The Strategic Planning Council will engage in formal dialogue on its 
shared governance and decision-making processes in order 

 
a. to distinguish the types of decisions that have significant 

institution-wide implications and thus must be arrived at through 
systematic participative processes; 

b. to clarify the authorities and responsibilities of the decision-
makers and other participants in these processes in order to 
produce decision-making guidelines; and 

c. to enhance professional development opportunities for the college 
to learn about shared governance. (Accred. Standard IV.A) 

c.  
d. (Self-Study Planning Agenda Item #10) 

Assigned Groups:  Strategic Planning Council; Instructional Planning 
Council; Student Services Planning Council; Human Resource Services 
Planning Council; Finance and Administrative Services Planning 
Council; Research and Planning 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount -0- 
b.  Funding Source 

2.  Needed  
      a. Amount Needed or Sought -0- 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted   
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed  
     a. Amount Needed or Sought -0- 

December 2, 2008 
The Strategic Planning Council has scheduled an initial meeting on December 5, 2008 to begin discussion of the College’s shared governance 
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and decision-making processes. 

May 5, 2009 
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Objective/Activity 13 
Goal :  Organizational and Professional Development 

Primary Person(s)  Coordinator, Professional Development 
Coordinator, Co-Chairs, Learning Outcomes Council Co-chairs, Co-
Chairs, Basic Skills/HSI Committee Co-chairs, Co-Chairs, Staff 
Development and Training Committee Co-chairs 

In the area of Professional Development, the college will 
a. offer broader and more comprehensive professional development 

activities for faculty, staff, and administrators on Student Learning 
Outcomes Assessment Cycles, students’ basic skills needs, and 
students’ diverse learning styles; 

b. develop professional development opportunities for faculty, staff, 
and administrators to learn about their colleagues’ academic and 
career/technical programs; and 

c. concentrate on engaging part-time faculty in these activities and  
opportunities. (Accred. Standard I.A, III.A, IV.A) 
c.  
d. (Self-Study Planning Agenda Item #5) 
 

Assigned Groups:  Professional Development Advisory Committee,  
Learning Outcomes Council, Basic Skills/HSI Committee, Staff 
Development and Training Committee 

Time Line: December, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount -0- 
b.  Funding Source 

2.  Needed  
      a. Amount Needed or Sought -0- 

Funding Information – Ongoing Funds Budgeted or Needed  
 1.  Budgeted   
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed  
     a. Amount Needed or Sought -0- 

May 5, 2009 
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Objective/Activity 14 
Goal :  Resource Management 

Primary Person(s) Superintendent/President; Director, Research and 
Planning 

Develop and implement a process for submitting, approving, and 
managing grants.  

                                 

Assigned Groups:  Strategic Planning Council; Research and 
Planning; Director, Grant Funded Student Programs; Director, Fiscal 
Services 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a.  Amount:   
b.  Funding Source 

Budgeted, Restricted Funds for Grant process 
 2.  Needed  
       a. Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted   
     a.  Amount  
     b.  Funding Source 
2.  Needed  
     a. Amount Needed or Sought $125,000 annually (estimated need) 

December 2, 2008 
In 2006-07, a grants work group recommended that the college establish a grants office.  However, due to budget concerns this recommendation 
has never moved forward.  The grants work group should meet again to review its past work and discuss ways for the college to establish 
appropriate procedures for submitting grant proposals in the absence of a formal college-wide grants office. 
 

May 5, 2009 
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Objective/Activity 15 
Goal :  Resource Management 

Primary Person(s) Superintendent/President; Vice President, Finance 
and Administrative Services 

The college will discuss, design, adopt, and implement a budget 
development process that 
a. better aligns with and allocates funding for both short-term and 

long-term strategic planning priorities; 
b. allows flexibility for responding to emergencies and exigencies; 

and 
c. sustains the district’s current fiscal stability and solvency. (Accred. 

Standard I.B, III.B, III.D) 
(Self-Study Planning Agenda Item #3) 

                                 

Assigned Groups:  Strategic Planning Council; Budget Committee 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a.  Amount:   
b.  Funding Source 

Budgeted, Restricted Funds for Grant process 
 2.  Needed  
       a.  Amount Needed or Sought 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted   
     a.  Amount  
     b.  Funding Source 
2.  Needed  
     a. Amount Needed or Sought 

May 5, 2009 
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Objective/Activity 16 
Goal :  Facilities Improvement 

Primary Person(s) Vice President, Finance & Administrative Services 

Complete the master signage plan for all district facilities 
 

Assigned Groups:  Finance & Administrative Services Planning 
Council 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount -0- 
b.  Funding Source 

2.  Needed  
      a. Amount Needed or Sought -0- 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted   
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed  
     a. Amount Needed or Sought  

No additional funds required for FY2007-08.   

December 2, 2008 
The district architect, LPA has been working on the development of the Master Signage Plan. The prototype building sign has been installed on 
the NS building and is currently under review.  LPA has provided the second draft of the master signage plan and district staff are currently 
reviewing the plan.  It is expected that we will have the master signage plan final draft ready to start the shared governance review process 
during the Spring Semester 2009. 
 

May 5, 2009 
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Objective/Activity 17 
Goal :  Facilities Improvement 
 

Primary Person(s) Manager, Facility Planning/Environmental Health 
& Safety; Chief of Police; Vice President, Finance and Administrative 
Services Planning Council;, Vice President, Student Services Planning 
Council 

Continue to develop procedures to respond to emergency situations. 
 

The college will consider the recommendations of the Emergency 
Preparedness   Workgroup as part of its ongoing planning, preparation, 
and training for the safety and security of the college 
community. Recommendations incorporated into the district’s 
Emergency Preparedness Plan will be prioritized and funding 
resources will be identified. (Accred. Standard III.B) (Self-Study 
Planning Agenda Item #9) 

Assigned Groups:  Safety and Security Committee; Campus Police 
Committee; Finance and Administrative Services Planning Council; 
Student Services Planning Council 

Time Line: May, 2009 

Funding Information – One Time Funds Budgeted or Needed 
1. Budgeted 

a. Amount 
$100,000 estimated                    

b.  Funding Source 
No additional general funds required for FY2007-08. 

2.  Needed  
      a. Amount Needed or Sought -$940,000 

Funding Information – Ongoing Funds Budgeted or Needed  
1.  Budgeted   
     a.  Amount -0- 
     b.  Funding Source 
2.  Needed  
     a.  Amount Needed or Sought  

Uncertain at this time until plan is completed 

December 2, 2008 
The Emergency Response Working Group, an Ad Hoc Committee of the Safety & Security Committee developed a comprehensive list of 
recommendations that will improve the District’s response to emergencies. The recommendations were organized into four categories: mass 
communication systems, State/Federal compliance and training, emergency backup power and field response. The recommendations have been 
brought forward through the shared governance process. We are currently trying to identify funding for the implementation of the 
recommendations as they were prioritized during the approval process. 
 

May 5, 2009 
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Proposed Palomar Community College District 
Procedure 


CCLC No. 7126


  
Human Resources 


DRAFT as of 12/12/08 
 


AP 7126 APPLICANT BACKGROUND CHECKS 
 
References: 


Civil Code Sections 47, 1785.16, 1785.20, and 1786.16 et seq.; 
Penal Code Sections 11075-11081; 
Fair Credit Reporting Act (Federal) 


 
 
Where a background investigation is mandated by law or required by an outside agency 
and is performed by a third party, the Chief Human Resources Officer or designee shall 
make a clear and conspicuous disclosure to the applicant on a separate form before the 
report is procured.  The applicant shall be provided an option to receive or not receive 
the report.  If the applicant is not hired, or the District takes other action that adversely 
effects any applicant based in whole or in part upon the third-party report, the Chief Vice 
President of Human Resources Officer or designee shall provide written or electronic 
notice of: 


• the adverse action to the applicant 
• the name, address, and telephone number of the third party agency that 


furnished the report 
• the applicant’s right to obtain a free copy of the report and 
• the applicant’s right to dispute the accuracy or completeness of any of the 


information in the report 
 
Also see AP 7337 titled Fingerprinting 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  This procedure is legally advised.  The language in red type is recommended from the 
Community College League and legal counsel (Liebert Cassidy Whitmore).  The information in blue type 
is additional language to consider including in this procedure.  The language in green ink reflects 
revisions/additions made by Human Resource Services.  This procedure was reviewed on October 17 
and December 12, 2008 by the Policy and Procedure Task Force. 


 
Date Approved:   
(This is a new procedure recommended by the 
CC League and the League’s legal counsel) 


 


 
 








 
Proposed Palomar Community College District 
Procedure 


CCLC No. 7127


  
Human Resources 


DRAFT as of 12/12/08 
 


AP 7127 RESTRICTIONS GOVERNING THE EMPLOYMENT OF 
APPLICANTS WITH CRIMINAL RECORDS 


 
References: 


Education Code Sections 87405-87406, 87009-87011, and 88022 
 
 


 From current Palomar Policy 112 titled Restrictions Governing the 
Employment of Applicants with Criminal Records (98-19462) 


 
The Palomar Community College District shall not employ an applicant for any position 
under any of the following circumstances: 


• There is a conviction of any sex offense or controlled substance offense, which 
prohibits employment under Education Code Sections 87405 and 88022.  An 
applicant may be employed under the exceptions in Education Code Sections 
87405 and 88022. 


• There is a conviction of a felony or of any crime involving moral turpitude, 
including but not limited to criminal acts involving intentional dishonesty for the 
purpose of personal gain, within the previous five years.  Moral turpitude 
includes, but is not limited to, offenses that are substantially related to the 
position for which the applicant is applying.  There are no exceptions. 


 
Note:  The California Supreme Court has held that “criminal acts involving intentional 
dishonesty for the purpose of personal gain are acts involving moral turpitude.” 
 


• There is a conviction of a felony or of any crime involving moral turpitude more 
than five years ago, unless there is substantial evidence presented that the 
person has been rehabilitated.  The burden of proof is on the applicant, and the 
decision of the Governing Board is final. 


• There is a conviction of any felony involving physical violence toward another.  
There are no exceptions. 


• There is a conviction of any misdemeanor involving physical violence toward 
another within the previous five years.  There are no exceptions. 


• There is a conviction of any misdemeanor involving physical violence against 
another more than five years ago, unless there is substantial evidence presented 
that the person has been rehabilitated.  The burden of proof is on the applicant, 
and the decision of the Governing Board is final. 







• For positions requiring operation of District vehicles, tThere is are one two or 
more convictions for driving under the influence of alcohol or a controlled 
substance within the previous five years.  There are no exceptions. 


• There is a conviction of any crime that involves treason against the United 
States.  There are no exceptions 


GB 4-27-99 
 
Also see AP 7126 titled Applicant Background Checks, AP 7337 titled Fingerprinting, and 
AP 7875 titled Controlled Substance and Alcohol Testing 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  This procedure is suggested as good practice.  The information in black ink is current Palomar 
Policy 112 titled Restrictions Governing the Employment of Applicants with Criminal Records adopted on 
4-27-99.  The information in blue type is additional language to consider including in this procedure.  The 
language in green ink reflects revisions/additions made by Human Resource Services.  This procedure 
was approved by the Task Force on December 12, 2008. 


 
Date Approved:   
(Replaces current Palomar Policy 112)  
 








 
Proposed Palomar Community College District 
Procedure 


CCLC No. 7145


  
Human Resources 


DRAFT as of 12/12/08 
 


AP 7145 PERSONNEL FILES 
 
References: 


Education Code Section 87031; 
Labor Code Section 1198.5 


 
 
Personnel records are private, accurate, complete, and permanent.  All personnel files 
shall be kept in locked cabinets with access limited to appropriate Human Resource 
Services personnel serving legitimate District purposes.  To ensure privacy, files shall 
not be left open or unattended in unlocked office areas.  Inspection of personnel files by 
authorized individuals shall occur within the Office of Human Resource Services in the 
presence of the Chief Human Resources Officer or designee.  A signed release form 
from the employee is required prior to any third party file access. 
 
Personnel files are subject to the provisions in the applicable collective bargaining 
agreement or employee handbook. 
 
Every employee has the right to inspect personnel records pursuant to the Labor Code. 
 
Information of a derogatory nature shall not be entered into an employee's personnel 
records unless and until the employee is given notice and an opportunity to review and 
comment on that information.  The employee shall have the right to enter and have 
his/her own comments attached to any derogatory statement.  The review shall take 
place during normal business hours and the employee shall be released from duty for 
this purpose without salary reduction. 
 
The employee shall not have the right to inspect personnel records at a time when the 
employee is actually required to render services to the District. 
 
Nothing in this procedure shall entitle an employee to review ratings, reports, or records 
that (a) were obtained prior to the employment of the person involved, (b) were 
prepared by identifiable examination committee members, or (c) were obtained in 
connection with a promotional examination or interview. 
 
See BP/AP 3310 titled Records Retention and Destruction 
 
Office of Primary Responsibility:  Human Resource Services 
 







 
NOTE:  This procedure is legally advised.  The language in red type is recommended from the 
Community College League and legal counsel (Liebert Cassidy Whitmore).  The information in blue type 
is additional language to consider including in this procedure.  The language in green ink reflects 
revisions/additions made by Human Resource Services.  This procedure was reviewed on October 17 
and December 12, 2008 by the Policy and Procedure Task Force. 


 
Date Approved:   
(This is a new procedure recommended by the 
CC League and the League’s legal counsel) 


 


 








 
Proposed Palomar Community College District 
Procedure 


CCLC No. 7175


  
Human Resources 


DRAFT as of 12/12/08 
 


AP 7175 DISTRICT AWARDS 
 
References: 
 Education Code Sections 87801 and 88160 
 
 


 From current Palomar Procedure 7.13 titled Awards 
 
Awards may be made to The Superintendent/President may authorize awards for 
individuals performing exemplary service to the District or public education.  These 
awards include, but are not limited to, the following annual awards authorized by the 
Governing Board to encourage, honor, and reward employee excellence through the 
following annual awards: 


• Distinguished Faculty Award for Excellence in Teaching 
• Employee of the Year Awards for the classified, confidential, and supervisory, 


and administrative employee groups, respectively 
 
Monetary awards require advance approval by the Governing Board, and where 
authorized, shall be made consistent with applicable law and Board policy and 
procedure.  Recommendation of individuals for awards shall be made by a committee 
appointed by the Superintendent/President or in accordance with written, established 
District procedures.  Unless otherwise provided by written, established District 
procedures, a representative committee appointed by the Superintendent/President or 
designee shall review nominations of individuals for awards and make 
recommendations, including the amount and type of award, to the 
Superintendent/President.  The committee shall recommend the type of award.  Awards 
in cash may be made consistent with law and Board policy.  The cost per individual 
award shall not exceed $200 unless expressly approved by the Board.  Awards shall be 
approved by the Superintendent/President.  The Superintendent/President shall inform 
the Board of the names of all District award recipients, the purpose for which the award 
was given, and the type of award. 
 
The Board determines that these activities are in accordance with Education Code 
Section 72233 and serve the educational purpose as follows: 


• Recognizes exceptional academic achievement; 
• Increases community participation in service to education; 
• Promotes communication of local educational priorities; and 
• Commends exemplary service to education. 







 
 


 From current Palomar Policy 7.131 titled Faculty Award for Excellence in 
Teaching (91-15039, 98-19356) 


 
The Board encourages, honors, and rewards excellence in education by approval of an 
annual award of $1,000 net of taxes, paid by District funds, to the recipient of the 
Faculty Award for Excellence in Teaching. 
GB 5-26-92 rev. 2-23-99 
 
 


 From current Palomar Policy 7.133 titled Award for Administrative 
Association Employee of the Year (90-14388, 98-19357) 


 
The Governing Board encourages, honors, and rewards excellence in administrators by 
approval of an annual award of $1,000 net of taxes, paid by District funds, to the 
recipient of the Administrative Association Employee of the Year Award. 
GB 4-23-91 rev. 2-23-99 
 
 


 From current Palomar Policy 7.134 titled Award for Classified Employee of 
the Year (87-12217, 98-19358) 


 
The Governing Board encourages, honors, and rewards excellence in classified 
employees by approval of an annual award of $1,000 net of taxes, paid by District 
funds, to the recipient of the Classified Employee of the Year Award. 
GB 2-9-88 rev. 2-23-99 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  The information in blue ink is additional language to consider including in this policy.  The 
information in black ink is current Palomar Procedure 7.13 titled Awards with no date and current Palomar 
Policies 7.131 titled Faculty Award for Excellence in Teaching adopted on 5-26-92 and revised on 2-23-
99; 7.133 titled Award for Administrative Association Employee of the Year adopted on 4-23-91 and 
revised on 2-23-99; and 7.134 titled Award for Classified Employee of the Year adopted on 2-9-88 and 
revised on 2-23-99.  The language in green ink reflects revisions/additions made by Human Resource 
Services.  This procedure was approved by the Task Force on December 12, 2008. 
 
Date Approved:   
(Replaces current Palomar Procedure 7.13 
and current Palomar Policies 7.131, 7.133, 
and 7.134) 


 


 








 
Proposed Palomar Community College District 
Procedure 


CCLC No. 7361


  
Human Resources 


DRAFT as of 12/12/08 
 


AP 7361 ACADEMIC DUE PROCESS 
 
References: 


 
Recommend for deletion (procedure should follow Faculty Senate’s) 


 
 From current Palomar Procedure 177 titled Academic Due Process 


 
Academic due process is a system of procedures designed to resolve personnel issues 
in an academic institution in a clear, fair, and orderly manner.  These procedures apply 
to actions which interfere with and/or exert a harmful effect upon the functions of the 
College and may involve faculty, administrative staff, classified staff, and/or students.  
These guidelines are intended to achieve an equitable solution that will resolve the 
issue with due regard for the rights of the accused or aggrieved, the protection of staff 
and student body, and the interest of the College.  The best academic due process is 
possible only when all involved believe that justice must be based upon orderly 
procedure. 
 
Preliminary Action 
If a grievance cannot be resolved through normal personnel procedures, the person 
with the grievance should submit a grievance form to the Superintendent/President or 
designee.  Within ten calendar days of receiving such a form, the President, or 
designee, shall notify the Governing Board of the issue and appoint an ombudsperson 
who will preside over the informal hearing.  The ombudsperson may be a representative 
of the President, of the Faculty Senate, of the faculty, of the classified staff, of the 
students, or an outside person such as an attorney or a representative from an outside 
organization.  If the President is directly involved in the dispute, the appointment of the 
ombudsperson shall be made by the President of the Faculty Senate. 
 
Informal Conciliation 
Within ten calendar days after appointment, the ombudsperson shall convene an 
informal conciliation conference.  It shall be the objective of this conference to resolve 
the issues of the dispute.  The conference may be continued only with the explicit 
consent of all parties to the dispute.  If agreement is reached between the parties to the 
dispute, a written statement signed by both shall be filed with the President, or 
designee, and the matter will be considered closed. 
 
If no agreement is reached, a written request for a formal hearing may be filed with the 
President, or designee, and with the appropriate body representing the party filing the 







grievance: Staff, Faculty Senate, or The Faculty; Students, Executive Committee of the 
Associated Student Government. (Refer to Administrative Team Handbook and the 
Handbook of Policies for the CCE/AFT for applicable procedures.)  If neither party 
submits a request for formal hearing within ten calendar days after termination of the 
conciliatory conference, the matter will be considered closed. 
 
Formal Hearing 
Upon notification, the appropriate body will establish a list of names of individuals willing 
to serve on a Hearing Committee.  This committee shall be composed of five members, 
two chosen to represent peer interests of each party to the dispute, one to represent the 
interests of the College community at large. 
 
Each party will be permitted challenges for cause and one peremptory challenge.  In the 
establishment of the Hearing Committee, the ombudsperson will serve to coordinate the 
formation of the committee, providing information as needed to assist parties to the 
dispute in challenges to membership on the committee; and, if necessary, ruling on 
challenges for cause. 
 
The Hearing Committee will select one of its members as chairperson.  The committee 
shall conduct the proceedings according to the procedural standards specified in the 
Guidelines for Academic Due Process, and shall submit its findings and 
recommendations to each party to the dispute and to the President, or designee, for 
implementation. 
 
All proceedings subsequent to the level of informal conciliation shall be precisely 
recorded, e.g., taped and/or stenographically preserved inviolate throughout all levels of 
process, whether on campus or off. 
 
They will be available on demand to all legitimate parties to a dispute, and to their 
counsel, at every stage, on campus or off, until final resolution of the dispute shall be 
conceded by all parties, at which time the records will be destroyed. 
 
Final action 


A. Appeal of Committee Recommendations:  Either party to the dispute may, within 
a period of 15 calendar days, submit an appeal to the Governing Board.  Within 
30 calendar days after submission of the appeal, the Governing Board shall 
complete its review of the records and of the committee's recommendation, and 
shall make a final determination. Immediately after such determination becomes 
final, the records of the hearing shall be destroyed by the Chairperson of the 
Hearing Committee. 


B. Within 30 calendar days after the presentation of the committee's 
recommendations, the President, or designee, shall file a report covering the 
matter, including the steps taken to implement the committee's 
recommendations, with the Governing Board, the appropriate body, and the 
parties to the dispute. 







C. If either party to the dispute is not satisfied that the Hearing Committee's 
recommendations have been implemented properly, he/she may file an appeal 
with the Governing Board within a period of one year. 


 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  The information in blue type is additional language to consider including in this procedure.  The 
information in black ink is current Palomar Procedure 177 titled Academic Due Process with no approval 
date.  The language in green ink reflects revisions/additions made by Human Resource Services.  This 
procedure was recommended for deletion by the Task Force on December 12, 2008. 


 
Date Approved:   
(Replaces current Palomar Procedure 177)  
 








Palomar Community College District Policy CCLC No. 3050
 


General Institution 
DRAFT as of 1/23/09 


 
BP 3050 INSTITUTIONAL CODE OF ETHICS 
 
Reference: 


Accreditation Standard III.A.1.d 
 
 
The District shall have and uphold a written code(s) of professional ethics for all of its 
personnel. 
 
 


 From current Palomar Policy 1.3 titled Ethics and Expectations (94-16731) 
 
The Governing Board recognizes that the District is a model community, an agency to 
establish and present highly ethical and compassionate behaviors for the community to 
look up to and emulate. 
 
We, therefore, shall strive to uphold three central values: 


Respect:  for each other, the District, and its cultures. 
Responsibility:  for ourselves, our work, and our studies. 
Honesty:   towards all members of the District's community. 


 
We will interpret and use these values comprehensively, and we will consistently 
rededicate ourselves to them and apply them at all times and in all situations. 
 
Also see BP/AP 2715 titled Code of Ethics/Standards of Practice 
 
----------------------------------------------------------------------------------------------------------- 
NOTE:  The language in black ink is current Palomar College Policy 1.3 titled Ethics and Expectations 
adopted on 11-8-94.  The green ink reflects language recommended by Institutional Research and 
Planning.  This policy was approved by the Task Force on 1-23-09. 
Date Adopted:   
(Replaces current Palomar College Policy 1.3)  


 








 
Palomar Community College District Policy CCLC No. 3200
 


General Institution 
DRAFT as of 1/23/09 


 
BP 3200 ACCREDITATION 
 
Reference: 


Accreditation Eligibility Requirement 20; and 
Accreditation Standard IV.B.1.i 


 
 


 From current Palomar Policy 3200 titled Accreditation 
 
The Superintendent/President shall ensure that the District complies with the 
accreditation process and standards of the Accrediting Commission of Community and 
Junior Colleges and of accrediting bodies agencies of other District programs that seek 
special accreditation. 
 
The Superintendent/President shall keep the Governing Board informed of the status of 
approved accrediting organizations accreditations and the relevant accrediting 
associations. 
 
The Superintendent/President shall ensure that the Governing Board is involved in any 
each accreditation process in which Governing Board participation is required. 
 
The Superintendent/President shall provide the Governing Board with a summary of any 
each accreditation report and any actions taken or to be taken in response to 
recommendations in an accreditation report. 
 
Accreditation Eligibility Requirement 20, Standard IV.B.1.i 
GB 3-11-03 
 
 
 
----------------------------------------------------------------------------------------------------------- 
NOTE:  This policy is legally required.  The information in black ink is current Palomar College Policy 
3200 titled Accreditation adopted on 3-11-03.  The current Palomar College language parallels the League 
recommended language.  The green ink reflects language recommended by Institutional Research and 
Planning.  This policy was approved by the Task Force on 1-23-09. 
 
Date Adopted:   
(Replaces current Palomar College Policy 
3200) 


 


 








Palomar Community College District Policy CCLC No. 3250
 


General Institution 
DRAFT as of 1/23/09 


 
BP 3250 INSTITUTIONAL PLANNING 
 
References: 


Title 5 Sections 51008, 51010, 51027, 53003, 54220, 55080, 55190, 55250, 
55510, and 56270 et seq.; 
Accreditation Standard I.B 


 
 


 From current Palomar Policy 3250 titled Institutional Planning 
 
The Superintendent/President shall ensure that the District establishes has and 
implements a broad-based comprehensive, systematic and integrated system of 
planning that involves appropriate segments of the college District community and is 
supported by institutional effectiveness research. 
 
The planning system shall include plans required by law, including, but not limited to, 


• Long-range Eeducational or Aacademic Mmaster Pplan, which should be 
updated periodically as deemed necessary by the Governing Board 


• Long-range Facilities Master Pplan 
• Faculty and staff diversity plan Equal Employment Opportunity Plan 
• Student Eequity Pplan 
• Matriculation Pplan 
• Transfer Center Pplan 
• Cooperative Work Experience Pplan 
• EOPS Project Pplan 


 
The Superintendent/President shall submit to the Governing Board those plans for 
which Board its approval is required by Title 5 to the Board. 
 
The Superintendent/President shall inform the Governing Board about the status of 
planning and the various plans. 
 
The Superintendent/President shall ensure the Governing Board has an opportunity to 
assist in developing the general institutional mission and goals for the comprehensive 
plans. 
 
Accreditation Standard I.B; Title 5, Sections 51008, 51010, 51027, 53003, 54220, 
55250, 55400 et seq., 55510, 56270 et seq. 
GB 3/11/03 
 







----------------------------------------------------------------------------------------------------------- 
NOTE:  The red ink signifies legally required language recommended from the Community College 
League and legal counsel (Liebert Cassidy Whitmore).  The information in black ink is current Palomar 
College Policy 3250 titled Institutional Planning adopted on 3-11-03.  The green ink reflects language 
recommended by Institutional Research and Planning.  This policy was approved by the Task Force on 1-
23-09. 
 
Date Adopted:   
(Replaces current Palomar College Policy 
3250) 


 


 
 
 








 
Palomar Community College District Policy CCLC No. 3280
  


General Institution 
DRAFT as of 1/23/09 


 
BP 3280 GRANTS 
 
Reference: 
 Education Code Section 70902 
 
 
Grants provide additional funds for academic programs, student support services, and 
administrative operations. 
 
The Governing Board shall be informed about all external grant applications and 
external grants received by the District. 
 
The Superintendent/President shall establish procedures to assure timely application 
and processing of grant applications and funds, and that the grants that are applied for 
directly support the mission, goals, and objectives of the District’s Strategic Plan. 
 
 


 From current Palomar College Policy 311 titled Instructional Grants (91-
15055) 


 
Instructional grants up to $1,000 may be available to faculty and to full-time members of the 
instructional staff of the District for projects of significance to the improvement of the 
instructional program of the District.  An Instructional Grant may be awarded for the project if, in 
the opinion of the appropriate Chairperson/Director and Division Dean or Assistant 
Superintendent/Vice President for Instruction for staff reporting to the Assistant 
Superintendent/Vice President for Instruction, the project involves substantial time and effort 
beyond that considered to be the normal obligation to the District.  The Assistant 
Superintendent/Vice President for Instruction shall publish a summary of Instructional Grant 
activities for the year.  Projects which are funded and completed under the terms of this policy 
do not qualify for professional development credit or other District compensation. 
GB 5-26-92 Amended 
 
NOTE:  The red ink signifies language that is legally advised and recommended from the Community 
College League and legal counsel (Liebert Cassidy Whitmore).  The language in black ink is current 
Palomar College Policy 311 titled Instructional Grants adopted on 5-26-92.  The green ink reflects 
revisions recommended by Institutional Research and Planning.  This policy was reviewed by the Task 
Force on 1-23-09. 
 
 
Date Adopted:   
(Replaces current Palomar College Policy 311) 
 








Proposed Palomar Community College District 
Policy 


CCLC No. 3580


  
General Institution 


DRAFT as of 12/12/08 
 


BP 3580 ANIMALS ON CAMPUS 
 
References: 


Penal Code Sections 365.5, 365.7, and 597.7; 
Civil Code Sections 54.1 et seq.; 
42 U.S. Code Sections 12101 et seq. 


 
 
With the exception of animals specifically exempted by this policy, animals are not 
permitted on campus. 
 
The following animals are permitted on District property: 


• Animals specifically trained to assist individuals with disabilities as guide, service, 
or signal dogs 


• On-duty police dogs 
• With prior campus police approval, animals used for instructional purposes, for a 


limited time, and under the immediate control of the instructor or handler 
• On perimeter roads and sidewalks, leashed animals are permitted 


 
One-time exceptions may be granted for events involving animals.  All exceptions 
require advance approval with the campus police. 
 
Animals are not allowed in unattended vehicles. 
 
Owners of animals excepted or exempted by this policy must ensure vaccinations and 
licensing requirements are current, that the animals are in good health, and that the 
animals are registered with the County. 
 
Owners of animals found on campus in violation of this regulation will be subject to 
citation and fine as provided by law and/or have their animals impounded by authorized 
officials. 
 
Office of Primary Responsibility: Palomar College Police Department 
 
 
NOTE:  The language in green ink is recommended by Human Resources/Police Department.  This policy 
was approved by the Task Force on December 12, 2008. 


 


Date Adopted:   
(This is a new policy recommended by Human 
Resource Services) 


 


 








 
Proposed Palomar Community College District 
Policy 


CCLC No. 7175


  
Human Resources 


DRAFT as of 12/12/08 
 


BP 7175 DISTRICT AWARDS 
 
References: 
 Education Code Sections 87801 and 88160 
 
 


 From current Palomar Policy 7.13 titled Awards (88-13083, 91-14780) 
 
The Governing Board of the Palomar Community College District recognizes sStudents, 
employees, and other community members who perform special acts or services in the 
interest of public education may be recognized through by authorizing the issuance of 
appropriate awards. 
EC 72233; GB 4-25-89; GB 12-10-91 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  The information in blue ink is additional language to consider including in this policy.  The 
information in black ink is current Palomar Policy 7.13 titled Awards adopted on 4-25-89 and revised on 
12-10-91.  The language in green ink reflects revisions/additions made by Human Resource Services.  
This policy was approved by the Task Force on December 12, 2008. 
 
Date Adopted:   
(Replaces current Palomar Policy 7.13)  
 
 
 








Proposed Palomar Community College District 
Policy 


CCLC No. 7210


  
Human Resources 


DRAFT as of 12/12/08 
 


BP 7210 ACADEMIC EMPLOYEES 
 
References: 


Education Code Sections 87400 et seq., 87419.1, 87482 et seq., 87600 et seq., 
and 87482.8; 
Title 5 Section 51025 


 
 
Academic employees are all persons employed by the District in academic positions.  
Academic positions include every type of service, other than paraprofessional service, 
for which minimum qualifications have been established by the Board of Governors for 
the California Community Colleges. 
 
Faculty members are those employees who are employed by the District in academic 
positions that are not designated as supervisory or management.  Faculty employees 
include, but are not limited to, instructors, librarians, counselors, and professionals in 
the Disability Resource Center (DRC) and Extended Opportunity Programs and 
Services (EOPS). 
 
Decisions regarding tenure of faculty shall be made in accordance with the procedures 
established for the evaluation of probationary faculty and in accordance with the 
requirements of the Education Code.  The Governing Board reserves the right to 
determine whether a faculty member shall be granted tenure. 
 
The District may employ temporary faculty from time to time as required by the interests 
of the District.  Temporary faculty may be employed full-time or part-time.  The 
Governing Board delegates authority to the Superintendent/President to determine the 
extent of the District’s needs for temporary faculty.  (See AP 7212 titled Temporary 
Faculty) 
 
Notwithstanding this policy, the District shall endeavor to comply with its obligation 
under the Education Code regarding the ratio of full-time to part-time faculty to be 
employed by it and for making progress toward the standard of 75% of total faculty work 
load hours taught by full-time faculty. 
 
 


 From current Palomar Policy 151 titled Definition 
 







Academic personnel include all faculty and educational administrators.  Policy 
exceptions to applicable groups are noted. 
 
 


 From current Palomar Policy 154 titled Faculty 
 
The Constitution of The Faculty of Palomar College and the Faculty Senate Bylaws are 
included in the Faculty Manual. 
 
 


 From current Palomar Policy 154.32 titled Adjunct Faculty (84-10725, 92-
15740) 


 
Adjunct Faculty 
Any person employed to teach adult or community college classes for not more than 60 
percent of the hours per week considered a full-time assignment for regular employees 
having comparable duties shall be classified as a temporary employee, and shall not 
become a contract employee under the provisions of Education Code Section 87604. 
Community Service seminars and workshops and Worksite Education courses (which 
can be credit, noncredit, or not-for-credit) will not be used to determine the load status 
for part-time, temporary faculty. 
EC 87482.5; 
GB 6-11-85; GB 5-25-93 
 
 


 From current Palomar Policy 154.41 titled Regular and Contract Staff, 
Academic Year (84-10725, 92-15741, 96-18381) 


 
Regular and Contract Staff, Academic Year 
The appropriate paid overload limit during the regular academic ten-month contract year 
shall not exceed 40 percent of the program's full-time load for the academic year.  The 
full 40 percent shall not be assigned in one semester. 
 
Exceptions for special circumstances must be approved by the Assistant 
Superintendent/Vice President for Instruction, in consultation with the Faculty Senate 
President and appropriate dean. Community Service seminars and workshops and 
Worksite Education courses (which can be credit, noncredit, or not-for-credit) and 
internships will not be used to determine the load status. 
GB 6-11-85; GB 5-25-93; GB 6-10-97 
 
 


 From current Palomar Policy 154.5 titled Extended Day (80-8235) 
 
Extended Day (80-8235) 
A faculty member may request an extended-day teaching assignment as a part of 
his/her salary contract. 







 
These requests should be approved when consistent with the needs of the department.  
In the event the request is not approved at the department level, the faculty member 
may follow the Academic Due Process. 
 
In the event of compelling budget restraints or if any department or program is 
adversely affected by a decrease in day-student enrollment, the division dean, with the 
concurrence of the department chairperson, may recommend the reassignment of a 
faculty member.  This reassignment may include day, extended day, and/or off-campus 
duties as partial or complete fulfillment of the individual's contract. 
 
This recommendation is subject to approval by the Assistant Superintendent/Vice 
President for Instruction.  If such reassignments cross divisional lines, they may be 
initiated and approved by the Assistant Superintendent/Vice President for Instruction 
with the concurrence of the appropriate division dean and department chairperson and 
conformity with the Lateral Transfer Policy.  If concurrence is not possible, the division 
dean shall recommend the assignment change to the Assistant Superintendent/Vice 
President for Instruction, who will make the final decision. 
GB 11-25-80 
 
 


 From current Palomar Procedure 170 titled Reduced Workload 
 
Reduced Workload 
Guidelines for Eligibility Determination 
The following guidelines are used to determine member eligibility for the Reduced 
Workload Program: 
A. Will the employee have reached the age of 55 prior to participating in the reduced 
workload program? 
B. Has the employee been employed in a full-time academic position for at least ten 
years? 
C. Has the employee been continuously employed in a full-time academic position for 
the five consecutive school years immediately preceding entering the reduced workload 
program? 
(Sabbatical and other approved leaves do not constitute a break in service and are not 
used to compute the five years’ full-time service requirement.) 
 
If any of the above answers is No, the employee is not eligible to participate in the 
reduced workload program. 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  This policy is legally required.  The language in red type is recommended by the Community 
College League and legal counsel (Liebert Cassidy Whitmore).  The information in blue type is additional 
language to consider including in this policy.  The language in black type is current Palomar Policies 151 
titled Definition with no adoption date; 154 titled Faculty with no adoption date; 154.32 titled Adjunct 







Faculty adopted on 6-11-85 and revised on 5-25-93; 154.41 titled Regular and Contract Staff, Academic 
Year adopted on 6-11-85, revised 5-25-93, and revised 6-10-97; 154.5 titled Extended Day adopted on 
11-25-80 and current Palomar College Procedure 170 titled Reduced Workload with no date.  The 
language in green ink reflects revisions/additions made by Human Resource Services.  This policy was 
reviewed on October 17 and December 12, 2008 by the Policy and Procedure Task Force. 


 
Date Adopted:   
(Replaces current Palomar Policies 151, 154, 
154.32, 154.41, 154.5 and current Palomar 
Procedure 170) 


 


 








 
Proposed Palomar Community College District 
Policy 


CCLC No. 7250


  
Human Resources 


DRAFT as of 1/23/09 
 


BP 7250 EDUCATIONAL ADMINISTRATORS 
 
References: 


Education Code Sections 72411 et seq., 87002(b), 87356, and 87457-87460; 
Government Code Sections 3540.1(g) and (m) 


 
 
Educational administrator means an administrator employed in an academic position 
designated by the Governing Board of the District as having direct responsibility for 
supervising the operation of or formulating policy regarding the instructional or student 
services programs of the District.  Educational administrators include, but are not limited 
to, superintendents, presidents, and other supervisory or management employees 
designated by the Governing Board as educational administrators. 
 
An administrator is a person employed by the Governing Board in a supervisory or 
management position as defined in Government Code Sections 3540 et seq. 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  This policy is legally required.  The language in red type is recommended by the Community 
College League and legal counsel (Liebert Cassidy Whitmore).  The information in blue type is additional 
language to consider including in this policy.  The language in green ink reflects revisions/additions made 
by Human Resource Services.  This policy was reviewed on October 17 and December 12, 2008 by the 
Policy and Procedure Task Force.  It was approved by the Task Force on January 23, 2009. 


 
Date Adopted:   
(This is a new policy recommended by the CC 
League and the League’s legal counsel) 


 


 
  


 








 
Proposed Palomar Community College District 
Policy 


CCLC No. 7310


  
Human Resources 


DRAFT as of 12/12/08 
 


BP 7310 NEPOTISM 
 
References: 


Government Code Sections 1090 et seq. and 12920 et seq.; 
Education Code Section 88194; 
Family Code Sections 297 et seq. 


 
 
The District will not discriminate in favor of or against any job applicant because of an 
immediate family member or domestic partner’s employment in the District.  Employees 
shall not be assigned to a position within the same department, division, or site as an 
employee’s immediate family member or domestic partner where either would be in a 
position to supervise and/or recommend or influence personnel decisions with respect 
to the other.  Any employee of the District is also prohibited from making any 
admissions, financial aid, work-study, student hourly employment, or internship 
decisions for student(s) who are immediate family members and/or domestic partners. 
 
Personnel decisions include appointment, reappointment, retention, evaluation, tenure, 
work assignment, promotion, demotion, termination, leaves, and salary decisions. 
 
For purposes of this policy, immediate family means spouse, parents, grandparents, 
siblings, children, grandchildren, and in-laws or any other relative living in the 
employee’s immediate household.  Domestic partners are as defined by Family Code 
Section 297 (Also see BP 7510 titled Domestic Partners). 
 
The District will make reasonable efforts to assign job duties to minimize the potential 
for creating an adverse impact on supervision, safety, security, or morale, or creating 
other potential conflicts of interest. 
 
Notwithstanding the above, the District retains the right, where such placement has the 
potential for creating an adverse impact on supervision, safety, security, or morale, or 
involves other potential conflicts of interest, to refuse to place spouses in the same 
department, division, or facility.  The District retains the right to reassign or transfer any 
person to eliminate the potential for creating an adverse impact on supervision, safety, 
security, or morale, or to prevent other potential conflicts of interest. 
 
Prior to accepting any employment decisions, employees have the responsibility for full 
disclosure in writing to the appropriate supervisor or administrator that a conflict of 







interest may exist.  All applicants have the responsibility for disclosing any immediate 
family members and/or domestic partners employed by or affiliated with the District. 
 
This policy applies to all types of employment including, but not limited to full-time, part-
time, temporary, and student hourly. 
 
 


 From current Palomar Policy 106 titled Nepotism (84-10417) 
 
The District will not prohibit employment of relatives in the same department or 
administrative unit, provided that neither relative participates in making 
recommendations or decisions specifically affecting the appointment, retention, 
evaluation, tenure, work assignment, promotion, demotion, or salary of the other 
relative.  In those instances where developments cause one relative to have 
recommending or decision-making responsibilities over another relative, these 
functions, as they apply to the related persons, shall be performed by the next higher 
supervisor/administrator in the department or administrative unit. 
GB 11-27-84 
 
Office of Primary Responsibility:  Human Resource Services 
 
 
NOTE:  This policy is legally advised.  The language in red type is recommended by the Community 
College League and legal counsel (Liebert Cassidy Whitmore).  The information in blue type is additional 
language to consider including in this policy. The language in black type is current Palomar Policy 106 
titled Nepotism adopted on 11-27-84.  The language in green ink reflects revisions/additions made by 
Human Resource Services.  This policy was approved by the Task Force on December 12, 2008. 


 
Date Adopted:   
(Replaces current Palomar Policy 106)  
 
  
 





