
       
 

  
 
  

 
 
 
CHAIR:   Deegan 
MEMBERS:  Barboa, Barton, Claypool, Cuaron, Dowd, Faulkner, Fernandez, Gowen, Gropen, Halttunen, 
Hogan‐Egkan, Ivey, Kovrig, Lienhart, Lyn, Madrigal, McCluskey, O’Brien, Owens, Shehan, Talmo, Titus, 
Tortarolo  
RECORDER:  Ashour 
                   Attachments    Time 
         

A.  MINUTES      5 min.   
  1.  Approve minutes of December 4, 2007     
           
B.  ACTION ITEMS/FIRST READING        20 min. 
  1.  Dissolution of Technology Resources Committee 
  2.  Campus Police Governance Structure    Exhibit B2   
 
C.  DISCUSSION/INFORMATION ITEMS      45 min.   

1. AIP Progress Report    Exhibit C1 
2. ARCC (Accountability Report)    Exhibit C2 
3. Mt. Carmel and Poway Sites 
4. Planning Councils bring copies of their 

latest minutes to each SPC meeting 
5. Smoking on campus    Exhibit C5 
6. Ending Fund Balance    Exhibit C6 

     
D.  REPORTS OF PLANNING COUNCILS      15 min. 
  1.  Administrative Services Planning Council –  Bonnie Ann Dowd 
  2.  Human Resource Services Planning Council – John Tortarolo 
  3.  Instructional Planning Council – Berta Cuaron 
  4.  Student Services Planning Council – Joe Madrigal 
 
E.  REPORT FROM ACCREDITATION SELF‐STUDY 
 
F.  REPORT FROM BUDGET COMMITTEE      10 min 
 
G.  REPORTS OF CONSTITUENCIES        15min. 
  1.  Administrative Association – Laura Gropen 
  2.  Associated Student Government – Jesse Lyn 
  3.  Confidential/Supervisory Team –  
  4.  CCE/AFT – Neill Kovrig 
  5.  Faculty Senate – Brent Gowen 
  6.  PFF/AFT – Shannon Lienhart/Julie Ivey 
 
H.  OTHER ITEMS 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:                 February 5, 2008 
Starting Time:                 2:00 p.m. 
Ending Time:                 4:00 p.m. 
Place:                                             SU‐18



  
 
              
The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, February 5, 2008, 
in SU‐18.  The meeting was called to order at 2:00 p.m. by Robert Deegan. 
 
ROLL CALL 
Members Present:  Barboa, Barton, Claypool, Cuaron, Deegan, Dowd, Faulkner, Fernandez, Gowen, Gropen, 

Halttunen, Hogan‐Egkan, Ivey, Kovrig, Lienhart, Madrigal, McCluskey, O’Brien, Owens, 
Talmo, Titus, Tortarolo 

Recorder:      Cheryl Ashour 
Members Absent:  Jesse Lyn, Kathleen Sheahan     
Guests:      Steven Ramirez for Jesse Lyn, Don Sullins, Mark Vernoy 
 
A. MINUTES 

1.  Approve Minutes of December 4, 2007 
MSC (Faulkner/Gowen) to approve the minutes of December 4, 2007, with revisions 
 

B.  ACTION ITEMS/FIRST READING 
1.  Dissolution of Technology Resources Committee 

Bonnie Ann Dowd asked Mark Vernoy, Don Sullins, and Haydn Davis to attend this meeting.  Based on the 
challenges getting a quorum for TRC, and the fact that there are a couple of technology committees on 
campus that overlap the charge of TRC, the TRC committee may not be needed.  The Faculty Senate would 
oversee the Academic Technology and Computer Coordinating Committees. 

 
2. Campus Police Governance Structure (Exhibit B2) 

Joseph Madrigal discussed the recommended changes to the Campus Police Governance Structure.  
 

C.  DISCUSSION/INFORMATION ITEMS 
1.  AIP Progress Report (Exhibit C1) 

Michelle Barton stated that the primary person on an objective is requested to submit a progress report by 
February 22, 2008.  The report needs to include one of three things: 1) an estimate of the funds that will be 
spent on the objective; 2) an estimate on the funds needed for the objective; or 3) whether or not you have 
made a decision as to whether you can identify if the objective does need or doesn’t need funds.   
 

2.  ARCC (Accountability Report) (Exhibit C2) 
Michelle Barton discussed the 2008 Accountability Report for community colleges.  It is a requirement of 
SB361.  She discussed the timeline and stated that a narrative is due to the Chancellor’s office by February 29, 
2008, showing that the College has reviewed the report and analyzed it, and talked about why we think the 
numbers are what they are or what we are doing to address the numbers.  The Governing Board must 
interact with the report within one year of its release as part of the reporting requirements. The report and 
our narrative will be presented to the Governing Board at their March meeting.  Ms. Barton distributed and 
discussed the data in the ARCC 2008 Report. Discussion ensued. 
 

3. Mt. Carmel and Poway Sites 
Berta Cuaron stated that the last two summers Poway Unified District was renovating Poway High School.  
Because of this, the College consolidated both sites into one location, Mt. Carmel.  It gave the College an 
opportunity to see if enrollment would continue to be stable without the Poway site.  Poway has been 
struggling with low enrollment and cancelled classes for the last few years; many faculty were reluctant to 
teach in Poway because of this. A decision was made to discontinue offering classes at Poway High School.  
Palomar will informally remain a presence at Poway High School. Two classified employees will need to be 
reassigned. The long‐term goal is to find a permanent location in that area to build a center. 
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4.  Planning Councils bring copies of their latest minutes to each SPC meeting 
President Deegan asked that all planning councils post their approved minutes within a couple days of their 
meeting.  The SPC recorder will bring a few copies of the most recent approved minutes to SPC. 

 
5.  Smoking on Campus (Exhibit C5) 

Joe Madrigal and Sherry Titus reviewed the history of the ASG’s attempts to revise the smoking policy on 
campus.  ASG’s ultimate goal is a smoke‐free campus; however they are willing to reach that goal in smaller 
steps.  ASG has recommended that there be designated smoking areas on campus; the Facilities Review 
Committee has identified and approved six areas.  The request was reviewed and approved in Student 
Services Planning Council then sent to Administrative Services Planning Council.   
 
Employee groups in ASPC were concerned about this being a working condition.  PFF and CCE representatives 
requested time to bring this to their constituent groups.  It was due to come back to ASPC for a second 
reading after their review. 
 
The constituent groups want to know if punitive action would be taken against faculty and staff if they were 
smoking in a non‐designated area.  If so, PFF and CCE may claim that this is a change in working conditions 
which they have not yet negotiated.  ASG is requesting that SPC give them direction at this time. Discussion 
ensued. 
 
Faulkner/Titus to move this to first reading 
MSC Barboa/Fernandez to postpone first reading 
 
It was decided that ASG will propose a plan as a first reading at the next SPC meeting.   It will include 
designated smoking areas for everyone on campus.  It will be voluntary for faculty and staff.  Discussion 
ensued on whether the designated smoking areas will be enforced through the code of conduct or be 
voluntary for students.  Many in SPC would prefer the plan be voluntary for students; ASG would prefer there 
be enforcement for students.  The document will clarify the points raised:  how it is enforced and who will be 
enforced.   

 
6.  Ending Fund Balance 

Bonnie Ann Dowd distributed a summary spreadsheet from the adopted budget.  (Exhibit D6a) The FY 2007‐
08 adopted budget can be found on the Palomar College website.  Dr. Dowd defined and discussed budget 
terminology, such as actual, restricted, unrestricted, and designated. She discussed the 2006‐07 ending fund 
balance and the projected ending fund balance for 2007‐08.  She provided a handout of the existing 
designated projects and asked everyone to look at them. (Exhibit D6b) 
 
President Deegan reminded everyone of the All College Budget meeting on February 19, from 2:00‐3:30 p.m. 

 
E.  ADJOURNMENT 

MSC (Barboa/Titus) move to adjourn at 4:15 p.m. 
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Request submitted by       Date 
Jerry Patton        April 5, 2002 (rev. 5/7/02, 5/21/02) 
 
Proposed Name of Requested Group 
Campus Police Committee 
 
 Council  X Committee  Subcommittee  Task Force 
 
Action Requested:      Add         Delete    Change 
 
Role, Products, Reporting Relationships: 
 
Role:  To provide input and recommendations on Campus Police Department services. 
 
Products:  Written quarterly report on the efficiency and effectiveness of the department on parking, traffic control, safety and 
security. 
 
Reporting Relationship:  Student Services Planning Council 
 
 
 
Meeting Schedule: 
Monthly – 1st Thursdays, 3:30 – 5:00 p.m. Student Services Conference Room 
 
Chair: 
Chief of Police 
 
Members: 

• Chief of Police 
• Police Lieutenant or Designee appointed by Chief of Police 
• Two Faculty Members appointed by Faculty Senate 
• One Administrative Association Member appointed by AA 
• One Confidential and Supervisory Member appointed by CAST 
• One Classified Staff Member appointed by CCE/AFT 
• Director of Student Affairs 
• One Student appointed by ASG 
• Director, Education Centers/Extended Education 

Reviewed by Strategic Planning Council:  Comments: 
 
5/7/02  First Reading 
5/21/02  Approved 
2/18/03  Revision Approved 
4/04/06              Revision Approved 
 
 

Approved by PAC:  10/2/01 

 



 
 

CAMPUS POLICE COMMITTEE

 
Role 
To provide input and recommendations on Campus Police Department services. 
 
Products 
Written quarterly report on the efficiency and effectiveness of the department on parking, traffic 
control, safety and security. 
 
Report Relationship 
Student Services Planning Council 
 
Meeting Schedule 
Monthly  1st 3rd Thursday of the month, 3:30 – 5:00 4:30 p.m. Student Services Center 
Conference Room 
 
Chair 
Chief of Police 
 
Members 

• Chief of Police 
• Police Lieutenant or Designee (appointed by Chief of Police) 
• Two Three Faculty Members appointed by Faculty Senate (request for a 

counselor) 
• One Administrative Association Member appointed by AA 
• One Confidential/Supervisory Team Member appointed by CAST 
• One Classified Staff Member appointed by CCE/AFT 
• Director of Student Affairs 
• Director, Education Centers/Extended Education 
• One Two students appointed by ASG 

 
 
 
 
 
 
 
 
 
 
 
Approved by SPC 5-21-02 
Revised by SPC 4-04-06 
 
 
11/06 



 

Strategic Plan 2009 
Annual Implementation Plan 

2007-2008 
 

 
 
“The Strategic Planning Council recognizes the importance of using the governance process to identify, prioritize, and allocate funding to ensure the 
success of the Objectives and Activities listed in this Annual Implementation Plan.  While the SPC may not be named as an assigned group on each 
Objective and Activity, its role is implicit throughout.” 
 

Objective/Activity 1 
Goal :  ALL 
 

Primary Person(s): Vice President, Instruction; Accreditation 
Tri-Chairs 

Prepare Palomar’s self-study for reaffirmation of accreditation. 
 

Assigned Groups:  Accreditation Steering Committee; 
Accreditation Standard Writing Groups 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  February 2008, 1st Draft; May 2008, 2nd Draft

February, 2008 
 
 
 

May, 2008 
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Objective/Activity 2 
Goal:  Student Success 

Primary Person(s): Co-Chairs Learning Outcomes Council 

As a result of Palomar’s self-assessment for effective practices in 
Basic Skills instruction and support, develop and implement student 
success centers to increase student engagement, persistence, and 
completion. 
 
This activity addresses the following objectives in the 2009 
Strategic Plan: 

• Develop and implement an institution-wide plan that 
includes strategies to improve  retention (course completion) 
and persistence (semester to semester attendance and 
completion) 

• Increase instructional faculty’s awareness and referral of 
students to services that support student success.  

• Increase student awareness and use of services that support 
student success. 

Assigned Groups:  Student Learning Outcomes Council; 
Curriculum Committee; Instructional Planning Council; 
Student Services Planning Council 
 

Estimated Cost: One Time            Funding Source:   

Ongoing                 Time Line:  

February, 2008 
 

May, 2008 
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Objective/Activity 3 
Goal :  Student Success 
 

Primary Person(s): Vice President, Student Services; Vice 
President, Instruction 

Define and communicate classroom and college expectations of 
students that foster shared responsibility for learning outcomes.  

 

Assigned Groups:  Student Services Planning Council; 
Instructional Planning Council; Learning Outcomes Council; 
Faculty Senate; Associated Student Government;  

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 
 

May, 2008 
 
 
 

 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 4 
Goal :  Student Success 
 

Primary Person(s):  Superintendent/President; Vice President, 
Human Resource Services 

Develop a plan to increase the number of full-time faculty and the 
75/25 ratio, while recognizing the need to increase the diversity 
among full-time faculty.  

Assigned Groups:  Strategic Planning Council; Human 
Resource Services Planning Council for Model EEO Plan; 
Faculty Senate; 75/25 Work Group 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 

May, 2008 
 
 

 
 
 
 
 
 
 
 
 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 5 
Goal :  Teaching and Learning 
 

Primary Person(s): Faculty Senate President; Academic 
Technology Coordinator 

Integrate campus discussions related to on-line teaching. 
 

Assigned Groups:  Faculty Senate Academic Technology 
Committee; Technology Resources Committee; Academic 
Technology Group; Professional Development; PFF; 
Associated Student Government; TERB 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 
 
 

May, 2008 
 
 
 

 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 6 
Goal :  Teaching and Learning 
 

Primary Person(s): Co-Chairs of Technology Resources 
Committee  

Provide up-to-date technology and related technical and equipment 
support for instructional purposes.  

 

Assigned Groups:  Technology Resources Committee; 
Strategic Planning Council; Faculty Senate Academic 
Technology Committee (ATC) 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 

May, 2008 
 
 
 

 
 
 
 
 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 7 
Goal :  Teaching and Learning 
 

Primary Person(s): Co-Chairs of Learning Outcomes Council 

Enculture the discussion and implementation of learning outcomes 
cycles. 

 

Assigned Groups:  Learning Outcomes Council; Institutional 
Review Committee; Curriculum Committee 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 

May, 2008 
 
  

 
 
 
 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 8 
Goal :  Organizational and Professional Development 

Primary Person(s): Vice President, Human Resource Services 

Develop and implement a plan to establish and fund on-going employee 
training programs for technical and professional skills to assess needs, 
assure competencies, and identify appropriate delivery methods.                 

Assigned Groups:  Human Resource Services Planning 
Council; Information Services; Professional Development; 
Council of Classified Employees (CCE); Technology Resources 
Committee; Staff Development and Training Committee  

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 

May, 2008 
 
  

 
 
 
 
 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 9 
Goal :  Organizational and Professional Development 
 

Primary Person(s): Superintendent/President 

Evaluate formal communication channels and improve the vertical 
and horizontal communication within the governance structure.   

 

Assigned Groups:  Strategic Planning Council; Instructional 
Planning Council; Student Services Planning Council; Human 
Resource Services Planning Council; Administrative Planning 
Council; Research and Planning 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 
 

May, 2008 
 
 
 
 

 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 10 
Goal :  Resource Management 
 

Primary Person(s): Superintendent/President; Director, 
Research and Planning 

Develop and implement a process for submitting, approving, and 
managing grants.  

 

Assigned Groups:  Strategic Planning Council; Research and 
Planning; Director, Grant Funded Student Programs; 
Director, Fiscal Services 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 

May, 2008 
 
 

 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 11 
Goal :  Facilities Improvement 
 

Primary Person(s): Vice President, Finance & Administrative 
Services; Director, Facilities 

Identify and provide appropriate levels of funding to support and 
ensure implementation of the facilities plan and the ongoing 
maintenance of buildings and grounds.  

 

Assigned Groups:  Administrative Services Planning Council; 
Facilities Review Committee 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 

May, 2008 
 
 
 
 

 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 12 
Goal :  Facilities Improvement 
 

Primary Person(s): Vice President, Finance & Administrative 
Services 

Complete the master signage plan for all district facilities 
 

Assigned Groups:  Administrative Services Planning Council 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 
 

May, 2008 
 
 

 
 
NOTE – Identified as In Progress from 2006-07 
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Objective/Activity 13 
Goal :  Facilities Improvement 
 

Primary Person(s): Manager, Facility Planning/Environmental 
Health & Safety 

Continue to develop procedures to respond to emergency situations. 
 

Assigned Groups:  Safety and Security Committee; Campus 
Police Committee 

Estimated Cost: One Time              Funding Source: 

Ongoing                Time Line:  May, 2008

February, 2008 
 
 

May, 2008 
 
 

 
 
NOTE – Identified as In Progress from 2006-07 
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