
 
 
   

 
 
 
CHAIR:   Deegan 
MEMBERS:   Barton, Bishop, Colwell, Cuaron, Doran, Dowd, Eichelberger, Faulkner, Fernandez, Frady, 
Gowen, Halttunen,  Hogan‐Egkan, Ivey, Lienhart, Madrigal, McCluskey, Miller, O’Brien, Owens,  Park, 
Plotts, Tortarolo   
 RECORDER:  Ashour 
                   Attachments    Time 
                 

A.  MINUTES      5 min.   
  1.  Approve Minutes of April 17, 2007     
           
B.  ACTION ITEMS/SECOND READING      30 min. 
  1.  Chapters 1 & 2, Policies & Procedures  Exhibit B1  
  2.  Academic Calendar 2008‐2009    Exhibit B2 
  3.  Staff Development & Training    Exhibit B3 
    Governance Structure Form 
 
C.  ACTION ITEMS/FIRST READING        10 min. 
  1.  Holiday Scheduled 2007‐2008    Exhibit C1 
  2.  Winter Holiday Schedule 2007‐2008;    Exhibit C2 
     2008‐2009; and 2009‐2010 
     
D.  DISCUSSION/INFORMATION ITEMS      15 min.   
  1.  Grants Review Process    Exhibit D1 
  2.  Shared Governance Evaluation    Exhibit D2 
  3.  Annual Implementation Plan May Update     
  4.  Student Grade Dispute Procedure    Exhibit D4 
  5.  75/25 Workgroup    Exhibit D5 
 
E.  REPORTS OF PLANNING COUNCILS      15 min. 
  1.  Administrative Services Planning Council –  Bonnie Ann Dowd 
  2.  Human Resource Services Planning Council – John Tortarolo 
  3.  Instructional Planning Council – Berta Cuaron 
  4.  Student Services Planning Council – Joe Madrigal 
 
F.  REPORT FROM RAC      10 min 
 
G.  REPORT FROM TRC 
 
H.  REPORTS OF CONSTITUENCIES        15min. 
  1.  Administrative Association – Tom Plotts 
  2.  Associated Student Government – Michelle Eichelberger 
  3.  Confidential/Supervisory Team – Chris Miller 
  4.  CCE/AFT – Becky McCluskey  
  5.  Faculty Senate –  Brent Gowen 
  6.  PFF/AFT – Shannon Lienhart/Julie Ivey 
 
I.  OTHER ITEMS 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:                        May 1, 2007 
Starting Time:                2:00 p.m. 
Ending Time:                3:45 p.m. 
Place:                                           SU‐18



 

 

          
    
The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, May 1, 2007, in SU‐18.  
The meeting was called to order at 2:00 p.m. by Robert Deegan. 
 
ROLL CALL 
Members Present:  Barton, Bishop, Cuaron, Doran, Eichelberger, Faulkner, Fernandez, Gowen, Halttunen, 

Hogan‐Egkan, Ivey, Lienhart, Madrigal, McCluskey, Miller, O’Brien, Owens, Park, 
Tortarolo 

Recorder:      Cheryl Ashour 
Members Absent:  Robert Deegan, Bonnie Ann Dowd, Tricia Frady, Tom Plotts 
 
A. MINUTES 

1. Approve Minutes of April 17, 2007 
MSC (Gowen/Ivey) to approve the Minutes of April 17, 2007 with revisions 
 

B.  ACTION ITEMS/SECOND READING 
1. Chapter 2, Policies & Procedures (Exhibit B1) 

There were no revisions to Chapter 1.  Changes made at the last meeting to Chapter 2 of the Policies & 
Procedures were reviewed.  
 
MSC Gowen/O’Brien to approve Policies and Procedures, Chapters 1 and 2 as noted with corrections 
 

2. Academic Calendar 2008‐2009 (Exhibit B2) 
It was requested that the Part Time Plenary dates of August 21, 2007, and January 15, 2008, be added to the 
calendar.  
 
MSC Tortarolo/Halttunen to approve the Academic Calendar 2008‐2009 as noted with correction. 

 
3. Staff Development & Training Governance Structure Form (Exhibit B3) 

There was no discussion.  
 
MSC O’Brien/Owens to approve the Staff Development and Training Governance Structure Form. 

       
C.  ACTION ITEMS/FIRST READING 

1. Holiday Schedule 2007‐2008 (Exhibit C1) 
MSC Tortarolo/Owens to move to second reading 
 
There was no discussion. 
 
MSC Gowen/Faulkner to approve the Holiday Schedule 2007‐2008 

 
2.  Winter Holiday Schedule 2007‐2008; 2008‐2009; and 2009‐2010 (Exhibit C2) 

MSC Tortarolo/Gowen to move to second reading 
 
There was no discussion. 
 
MSC Gowen/Faulkner to approve the Holiday Schedule 2007‐2008; 2008‐2009; and 2009‐2010 

 
 
 
 
 

STRATEGIC PLANNING COUNCIL 
MEETING MINUTES 

May 1, 2007 
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D.  DISCUSSION/INFORMATION ITEMS 
1. Grants Review Process (Exhibit D1) 

One of the objectives of the Annual Implementation Plan was to develop and implement a process for 
submitting, approving, and managing grants.  A Grants Review Workgroup was formed.  They researched 
the grants process of other community colleges in California, as well as outside the state.  They reviewed 
the processes in place at Palomar for managing and submitting grants.  
 
Michelle Barton distributed and discussed the recommendations from the Grants Review Workgroup.  
The Workgroup identified five items that would be important for Palomar, if Palomar was to move 
forward in establishing or focusing on securing funds.  Ms. Barton discussed three recommendations the 
Workgroup made to seek out and obtain grant funding that could be used to help support our students 
and their success. 

 
2. Shared Governance Evaluation (Exhibit D2) 

Michelle Barton discussed the results of the self‐evaluation sent to the members of the Strategic Planning 
Council, as well as the other planning councils.  The self evaluation is used to seek feedback and input on 
how we can make this process better, as well as celebrate some of the successes and strengths.  Ms. 
Barton presented a summary of the overall governance evaluation.  
 
It was requested that the survey be on‐line in the future, instead of paper‐based. 
 

3.  Annual Implementation Plan May Update 
This item was tabled until September 4, 2007. 
 

4.  Student Grade Dispute Procedure (Exhibit D4) 
Brent Gowen announced that the Academics Standards and Practice Committee of the Faculty Senate 
drew up a Student Grade Dispute policy and procedures.  The Senate recognized the need for a student 
grade appeal procedure separate from the student grievance procedure. 
 
He distributed and discussed the document. Mr. Gowen requested that SPC members email any 
responses to him.  The policy and procedures will go to the Faculty Senate for approval.   
 

5.  75/25 Workgroup (Exhibit D5) 
Brent Gowen reported that the Faculty Senate and the PFF have invited the District to join them in a 
workgroup to come up with a plan for pursuing the goal of 75% full‐time faculty and 25% part‐time 
faculty.  The workgroup will meet over the summer. 
 
Shannon Lienhart distributed and discussed a report she put together, using data from the Chancellor’s 
office, regarding faculty full‐time equivalent and the 2006 Fiscal Data Abstract.  
 

E.  REPORTS OF PLANNING COUNCILS   
  1.  Administrative Services Planning Council – no report 

 
2. Human Resource Services Planning Council  

John Tortarolo reported that HRSPC discussed the Human Resource Services 5‐year staffing plan.  They plan 
to review their Council’s evaluation at their next meeting. 

 
3. Instructional Planning Council  

Berta Cuaron reported that IPC met last week.  They approved three requests from departments looking to 
use the 75/25 monies which were previously set aside.  An update on enrollment FTES for this academic year 
was given.  Information on the budget received from RAC and the initial draft of institutional review were 
discussed.  Ms. Cuaron distributed and discussed with IPC the research study on basic skills from the State 
System Office. 
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4. Student Services Planning Council  
Joseph Madrigal reported that SSPC met April 25.  They discussed the Campus Police Committee 
membership.  They approved an additional faculty member and ASG representative.  This will bring the 
number of faculty members from two to three, and the number of ASG representative from one to two.  The 
committee will recommend to the Faculty Senate that the faculty member appointed to the Campus Police 
Committee be a counselor.  The Campus Police Committee Governance Structure will come to SPC in the fall 
for approval.  Bruce Bishop reported to SSPC that Aramark is in negotiations with the District for a new 
contract.  The College policy on alcohol on campus was discussed. 
 

F. RESOURCE ALLOCATION COUNCIL – no report 
 

G.  REPORT FROM TECHNOLOGY RESOURCE COMMITTEE – no report  
 

H.  REPORTS OF CONSTITUENCIES 
1. PFF/AFT  

Shannon Lienhart reported that PFF is still in negotiations with the District.  She reported that PFF filed a 
grievance on the grade change issue.  They are also concerned about a faculty investigation.  Ms. Lienhart 
discussed Governing Board agenda procedure.  She requested that SPC discuss at the next meeting that SPC 
be able to view and discuss Governing Board agenda items prior to the item appearing on the agenda.  Ms. 
Cuaron will bring this request to President Deegan. 
 

2. Faculty Senate  
Brent Gowen reported that the Faculty Senate, at their next meeting, will review the institutional review 
forms. He mentioned that the Faculty Senate voted to make part time faculty members eligible to serve on 
committees.  They are reviewing the committee list to make sure there would not be a conflict of interest if a 
part time faculty member were to serve on a given committee.  They discussed accreditation and academic 
due process.  Learning Outcomes Council will be discussing moving forward with an Honors Program.   
 

3. CCE/AFT 
Becky McCluskey stated that she agrees with PFF that there should be a discussion at SPC regarding 
Governing Board Agenda items being reviewed by SPC prior to the item being put on the agenda. 
 

4. Associated Student Government  
Michelle Eichelberger reported that ASG attended the Statewide Conference where Region 10 ratified their 
constitution.  ASG elections are being held May 7‐10.  She thanked everyone who attended the Virginia Tech 
vigil.  Ms. Eichelberger asked where in the governing process is the smoking policy.  Mr. Madrigal responded 
that a proposal has been submitted by the Smoking Policy Workgroup to Facilities, asking them to 
recommend eight areas of the campus to be designated as non‐smoking.  The issue of signage and 
landscaping also needs to be addressed.  However, before any action can be taken, SPC needs to review and 
approve the Workgroup’s recommendation. 
 

5. Confidential/Supervisory Team  
Chris Miller reported that CAST is in the process of voting for their Employee of the Year.  The CAST Annual 
Retreat is scheduled for June 28. 

 
6. Administrative Association – no report 

 
 

I. OTHER 
Sue Doran announced that this is her last SPC meeting.  She said it was a pleasure serving on the committee. 
 
Molly Faulkner announced that the Faculty Dance Concert is May 11‐13. 

 
J.  ADJOURNMENT 

There being no remaining items the meeting was adjourned at 4:00 p.m. 



QUESTIONS REGARDING CHAPTER 2  
POLICIES AND PROCEDURES 

 
BP 2015 
 

• 2ND paragraph, 2nd sentence.  What defines a “resident”? It was suggested the sentence 
change to say “legal” resident. 

 
Action Taken:  After careful consideration, President Deegan is suggesting no changes. 
 
• The Student Trustee has an advisory vote.  Insert verbiage from last page regarding this 

into policy at the bottom with the other “privileges” mentioned. 
 

Action Taken:  See changes in blue ink. 
 

BP 2105 
 

 Bruce Bishop said 3rd paragraph not accurate.  Mr. Bishop to provide verbiage.  
 John Tortarolo suggested a policy if both President and VP ineligible.  Mr. Bishop to 

provide verbiage 
 
Action Taken:  No recommendations submitted; no changes made. 
  

 
BP 2210 

• There are questions regarding duties of the Vice President.  First, the last 3 bullets say 
same as first bullet, but more specific.    

• Should the 2nd bullet say President at any Regular and/or Special meetings in the 
absence of the President.   

• Should  the last bullet say “other Governing Board members (meaning Palomar 
members) or “other Governing Boards” (meaning other Districts) 

 
Action Taken:  See changes in blue ink. 

 
 
BP 2220 

• There was a question on paragraph 2 regarding quorum.  Bruce Bishop is checking on 
the issue. 

 
Action Taken:  No recommendations submitted; no changes made. 
  

 
BP 2315 

• It was suggested that the first sentence, second line say “applicable legal provisions of 
the Brown Act (delete including but not limited to)  

• 2nd page, second paragraph there is a question about the meaning of “complaint”.  Some 
believe the language is ambiguous. BP 2345 says anyone can speak in front of the 
Board and complain about a staff or faculty member.  BP2315 talks about first going to 
the President and eventually to closed session.  Should the first sentence of the 2nd 

 1 



paragraph say “If any person requests an opportunity to present formal complaints to 
the Governing Board…” so that it is distinguished from just a common “complaint” 

 
Action Taken:  See changes in blue ink. 

 
 
BP 2330 

• Third paragraph talks about majority vote of all the membership of the Board.  Is it the 
majority of those voting, or the majority of all board members, even if some aren’t 
there?  For instance, if only 3 members are present, do all 3 have to vote the same?  In 
this case if the vote is 2-1 it would not pass because you need 3 to have a majority.  
Requests clarification. 

 
Action Taken:  See changes in blue ink. 

 
 
2340 BP & AP 

 The 6th paragraph in Policy that a written summary must be signed by the initiator is not 
in Procedures 

  
Action Taken:  See changes in blue ink. 

 
 

BP 2345 
 It was requested that the first sentence of paragraph under #1, say “Members wishing to 

present such items shall submit a written request prior to the public comment section 
of the Agenda to the Superintendent/President….” 

  
Action Taken:  See changes in blue ink. 

 
 
BP & AP 2365 

 It was requested that tapes be kept for 2 years instead of 30 days. 
 
Action Taken:  See changes in blue ink. 

 
  

AP 2410 
 Berta Cuaron suggests that in the third paragraph, numbers 3-6 be deleted.  These 

councils report to SPC, who is the group that makes a recommendation.  A 
recommendation does not come directly from these Councils. 

 
Action Taken:  See changes in blue ink. 

 
  

BP 2432 
 It was requested that the term “chief” be replaced with “Vice President” in the bulleted 

section to reflect Palomar’s “culture” of using Vice President instead of Chief. 
 

Action Taken:  After careful consideration, President Deegan is suggesting no changes 
because this conforms to the System Office. 
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 AP 2435 
 It was requested that it be made clear that after the evaluation of the 

Superintendent/President his/her evaluation will be placed in their personnel file. 
 
Action Taken:  See changes in blue ink. 
  

 
AP 2510 

 2ND page, under “Recommendation Process”, it is recommended the second sentence 
say “When consensus cannot be reached, a majority of those voting shall determine the 
recommendation. 

 
Action Taken:  See changes in blue ink. 
 
 The definitions of Governance Structure are not correct.  New definitions were approved 

last fall.   
 
Action Taken:  See changes in blue ink. 

 
 Under the Open Access section on third page there was a question about the phrase 

“requesting and receiving permission” (third line).  You don’t need permission to speak.  
This sounds like the chair has the ability to deny permission to speak. It was suggested 
the second sentence say “In addition to representation afforded to individuals through 
constituencies, other individuals and groups will be heard in accordance to the Brown 
Act.”  Reword the section to reflect this. 

 
Action Taken:  See changes in blue ink. 

 
 
BP 2610 

• The second paragraph refers to the "the following timelines:" with no timeline information 
included.   

 
Action Taken:  See changes in blue ink. 

 
 
 
BP 2710   

• It was recommended adding “and designated employees” to the first sentence of the first 
paragraph.   

 
Action Taken:  See changes in blue ink. 

 
 
 
AP 2712 

• It was recommended that the words “Section 13” replace “the Appendix” in the Section 2 
paragraph.   

 
Action Taken:  See changes in blue ink. 
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 4 

• It was noted that the footnote number is not accurately reflected (it should be small) in 
Sections 7 (A), (B), and (C).  Good recommendation!  All the footnotes in this procedure 
(including Sections 3 and 4) were formatted to be superscript. 

 
Action Taken:  Change was made 

 
• It was suggested reference to a part-time member in Section 8(A) be deleted, as we do not 

have part-time members. 
 
Action Taken:  Part-time member language deleted 

 
• SPC noted that in Sections 8.1(A) and 9(E) there was not a written form of $360 included 

as in other sections.   
•  
Action Taken:  See changes in blue ink. 

 
 
BP 2715 

• In Item 10, it was recommended including the phrase “in accordance with the Brown Act” 
in place of “without the approval of the Board by majority vote.”   

 
Action Taken:  See changes in blue ink. 

 
 
 
BP 2725 

• It was noted that the paragraph uses the terms student member as well as student trustee.  
Since the term student member was referenced twice and appears to be consistent with 
the use of “Board member,” the single reference to “student trustee” will be revised to be:   

 
Action Taken:  See changes in blue ink. 

 
• It was noted that the last sentence in BP 2725 is identical to a sentence in BP 2730 titled 

Health Benefits.  The phrase “except for the non-voting student member” was added to BP 
2730 for consistency. 

 
Action Taken:  See changes in blue ink. 
 



 2008-09 PALOMAR COLLEGE
ACADEMIC CALENDAR

PROPOSED

MAY 2008 AUGUST 2008 JANUARY 2009
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 3 1 2 1 2 3
4 5 6 7 8 9 10 3 4 5 6 7 8 9 4 5 6 7 8 9 10

11 12 13 14 15 16 17 10 11 12 13 14 15 16 11 12 13 14 15 16 17
18 19 20 21 22 23 24 17 18 19 20 21 22 23 18 19 20 21 22 23 24
25 26 27 28 29 30 31 24/31 25 26 27 28 29 30 25 26 27 28 29 30 31

SEPTEMBER 2008 FEBRUARY 2009
JUNE 2008 SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

SUN MON TUE WED THU FRI SAT 1 2 3 4 5 6 1 2 3 4 5 6 7
1 2 3 4 5 6 7 7 8 9 10 11 12 13 8 9 10 11 12 13 14
8 9 10 11 12 13 14 14 15 16 17 18 19 20 15 16 17 18 19 20 21

15 16 17 18 19 20 21 21 22 23 24 25 26 27 22 23 24 25 26 27 28
22 23 24 25 26 27 28 28 29 30
29 30

OCTOBER 2008 MARCH 2009
JULY 2008 SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

SUN MON TUE WED THU FRI SAT 1 2 3 4 1 2 3 4 5 6 7
1 2 3 4 5 5 6 7 8 9 10 11 8 9 10 11 12 13 14

6 7 8 9 10 11 12 12 13 14 15 16 17 18 15 16 17 18 19 20 21
13 14 15 16 17 18 19 19 20 21 22 23 24 25 22 23 24 25 26 27 28
20 21 22 23 24 25 26 26 27 28 29 30 31 29 30 31
27 28 29 30 31

AUGUST 2008 NOVEMBER 2008 APRIL 2009
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

1 2 1 1 2 3 4
3 4 5 6 7 8 9 2 3 4 5 6 7 8 5 6 7 8 9 10 11

10 11 12 13 14 15 16 9 10 11 12 13 14 15 12 13 14 15 16 17 18
17 18 19 20 21 22 23 16 17 18 19 20 21 22 19 20 21 22 23 24 25

24/31 25 26 27 28 29 30 23/30 24 25 26 27 28 29 26 27 28 29 30

4-wk Session DECEMBER 2008 MAY 2009
6-wk Session SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
8-wk Session 1 2 3 4 5 6 1 2

7 8 9 10 11 12 13 3 4 5 6 7 8 9
FALL SEMESTER MEETING DAYS 14 15 16 17 18 19 20 10 11 12 13 14 15 16

21 22 23 24 25 26 27 17 18 19 20 21 22 23
M T W TH F S 28 29 30 31 24/31 25 26 27 28 29 30
15 17 17 16 16 16

Faculty Plenary Jan 19 Martin Luther King's Day
SPRING SEMESTER MEETING DAYS Fast Track 1 begins Jan 20 Spring semester begins

Fall WKDY classes begin Fast Track 1 begins
M T W TH F S Aug 30 Fall Saturday classes begin Jan 24 Spring Sat classes begin
15 17 17 17 16 16 Sept 1 Labor Day Feb 13 Lincoln's Day

Oct 20 Fast Track 1 ends Feb 16 Washington's Day
163 Instructional, 12 Total Professional Dev Days Fast Track 2 begins Mar 21 Fast Track 1 ends
  (11 Professional Development Days plus Nov 10 Veterans' Day Spring Recess
    1 Plenary Day) Nov 27 Thanksgiving Mar 30 Fast Track 2 begins

Faculty Plenary Nov 28 Local Holiday Last Class/Final Exams
Semester Begins Last Class/Final Exams May 22 Fast Track 2 ends
Last Class/Final Exams Dec 20 Fast Track 2 ends May 22 Commencement
Spring Recess Dec 20 Fall semester ends May 22 Spring semester ends

    Shaded Areas-Non-instructional Days Jan 1 New Year's Day May 25 Memorial Day

Aug 25

Dec 15-20

May 27-June 21
June 23-Aug 4
June 23-Aug 18

Aug 22

May 16-22

Aug 25

SUMMER 2008 FALL 2008

(number of days including finals) 

(number of days including finals)

Oct 22

SPRING 2009

Jan 20

Mar 23-29

4/11/2007





Exhibit ____ 
 

 
 

HOLIDAY SCHEDULE 
 

2007-2008 
 

 
 

 Board Approved ________ 

DATE HOLIDAY OBSERVED HOLIDAY 

Wednesday, July 4 Independence Day 

Monday, September 3 Labor Day 

Friday, November 9 Veterans’ Day 

Thursday, November 22 Thanksgiving Day 

Friday, November 23 Local Holiday 

Monday, December 24 Christmas Eve 

Tuesday, December 25 Christmas Day  

Wednesday, December 26 Admissions Day  

Thursday, December 27 Added Board Holiday  

Friday, December 28 Local Holiday 

Monday, December 31 Local Holiday 

Tuesday, January 1 New Year’s Day 

Monday, January 21 Martin Luther King, Jr. Day 

Friday, February 15 Lincoln’s Day 

Monday, February 18 Washington’s Day 

Friday, March 28 Spring Holiday 

Monday, May 26 Memorial Day 

 
 



EXHIBIT:  ______

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

December 16 December 17 December 18 December 19 December 20 December 21 December 22

Work day Work day Work day Work day Work day

December 23 December 24 December 25 December 26 December 27 December 28 December 29

Christmas Eve Christmas Day Admissions Day Added Bd. Holiday Local Holiday

December 30 December 31 January 1 January 2 January 3 January 4 January 5

Local Holiday New Year's Day Work day Work day Work day

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

December 14 December 15 December 16 December 17 December 18 December 19 December 20

Work day Work day Work day Work day Work day

December 21 December 22 December 23 December 24 December 25 December 26 December 27

Work day Work day Christmas Eve Christmas Day Admissions Day

December 28 December 29 December 30 December 31 January 1 January 2 January 3

WINTER HOLIDAYS SCHEDULE                                       
FOR 2007-2008; 2007-2008; AND 2009-2010

December/January 2007/2008

December/January 2008/2009

Added Bd. Holiday Local Holiday Local Holiday New Year's Day Work day

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

December 13 December 14 December 15 December 16 December 17 December 18 December 19

Work day Work day Work day Work day Work day

December 20 December 21 December 22 December 23 December 24 December 25 December 26

Work day Work day Work day Christmas Eve Christmas Day

December 27 December 28 December 29 December 30 December 31 January 1 January 2

Admissions Day Added Bd. Holiday Local Holiday Local Holiday New Year's Day

Board Approved:

December/January 2009/2010
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