STRATEGIC PLANNING COUNCIL

pﬁ.‘,'?';:‘,g::,COLLEGE AGENDA
Date: February 20, 2007
Starting Time: 2:00 p.m.
Ending Time: 3:45 p.m.
CHAIR: Deegan Place: SU-18

MEMBERS: Barton, Bishop, Colwell, Cuaron, Doran, Dowd, Eichelberger, Faulkner, Fernandez, Frady,
Giese, Gowen, Halttunen, Hogan-Egkan, Ivey, Lienhart, Madrigal, McCluskey, O’Brien, Plotts, Thompson,
Tortarolo

RECORDER: Ashour

Attachments Time
A. MINUTES 5 min.
1. Approve minutes of February 6, 2007
B. DISCUSSION/INFORMATION ITEMS 60 min.
1. 3-Year Accreditation Budget
2. AP Progress Reports Exhibit B2
C. REPORTS OF PLANNING COUNCILS 15 min.
1. Administrative Services Planning Council — Bonnie Ann Dowd
2. Human Resource Services Planning Council — John Tortarolo
3. Instructional Planning Council — Berta Cuaron
4. Student Services Planning Council — Joe Madrigal
D. REPORT FROM RAC 10 min
E. REPORT FROM TRC
F. REPORTS OF CONSTITUENCIES 15min.

Administrative Association — Tom Plotts

Associated Student Government — Michelle Eichelberger
Confidential/Supervisory Team — JoAnne Giese
CCE/AFT — Becky McCluskey

Faculty Senate — Brent Gowen

PFF/AFT — Shannon Lienhart/Julie Ivey
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G. OTHER



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE MEETING MINUTES
February 20, 2007

The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, February 20, 2007, in
SU-18. The meeting was called to order at 2:00 p.m. by Robert Deegan.

ROLL CALL
Members Present: Bishop, Cuaron, Deegan, Doran, Eichelberger, Faulkner, Frady, Gowen, Ivey, Lienhart,
Madrigal, McCluskey, O’Brien, Owens, Plotts, Tortarolo
Recorder: Cheryl Ashour
Members Absent: Barton, Colwell, Dowd, Fernandez, Giese, Halttunen, Hogan Egkan
A. MINUTES
1. Approve Minutes of February 6, 2007

B.

C.

D.

MSC (Gowen) to approve the Minutes of February 6, 2007 as revised

DISCUSSION/INFORMATION ITEMS

1.

3-Year Accreditation Budget
Berta Cuaron stated that this item is not ready to be brought to SPC. Once additional issues are resolved,
she will bring it back.

AIP Progress Reports (Exhibit B2)
Robert Deegan reviewed the November updates for each objective of the 2006-07 Annual
Implementation Plan. Discussion ensued.

REPORTS OF PLANNING COUNCILS

1.

Administrative Services Planning Council — no report

Human Resource Services Planning Council

John Tortarolo reported that HRSPC discussed the Equal Opportunity Plan at their last meeting. They
prepared and finalized recommendations on potential training programs and staff development programs
that could be accomplished in line with our AIP. The recommendations will be forwarded to the Staff
Development Training Committee.

Instructional Planning Council

Berta Cuaron reported that IPC met last Wednesday and approved a couple of department requests to access
the 75/25 funding, set aside two years ago. They had a lengthy discussion about institutional review. Brent
Gowen, on behalf of the Faculty Senate, gave a presentation addressing the proctoring services concerns in
the tutoring area. The Tutoring Department is being asked to submit a proposal to IPC for consideration, both
short-term and long-term. The timeline for faculty position priority requests for fall 2008 was reviewed.

Student Services Planning Council

Joseph Madrigal reported that SSPC has been asked to review the institutional review process and make
recommendations of changes to the form being used for institutional review and the process itself. Bruce
Bishop gave a presentation on alcohol consumption on campus for special events. An AED Committee has
been formed. They developed a brochure of locations of the AEDs. Mr. Madrigal will bring some brochures
to the next SPC meeting. A committee has been formed by students and staff to plan events to celebrate
Black History Month. An event for Cesar Chavez is also being planned to take place in March. Patrick O’Brien
gave an extensive report on NCHEA activities. This evening at the Governing Board meeting, John Woods will
give an annual presentation on fall sports. Michelle Eichelberger has been appointed as Region 10 Governor
for the new Student Senate. Bruce Bishop and Mark Vernoy are going to be attending the annual ACCCA
Conference and will be making a presentation on the concept of teamwork.

RESOURCE ALLOCATION COUNCIL — no report
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E.

REPORT FROM TECHNOLOGY RESOURCE COMMITTEE — no report

REPORTS OF CONSTITUENCIES
1. Administrative Association — no report

2. Associated Student Government
Michelle Eichelberger discussed the revised ASG Smoking Resolution. On March 2, Ms. Eichelberger will give
a second-hand smoke presentation to PFF. The ASG students have planned various events for February 22 to
celebrate Black History Month. For Women'’s History Month they are planning a panel discussion the last
week of March with a theme of “Women in Politics”. The transfer graduation issue will be on the Governing
Board agenda as an information/discussion item.

3. Confidential/Supervisory Team — no report

4. CCE/AFT
Becky McCluskey reported that CCE/AFT is planning the March 21 Classified Staff Development Day.

5. Faculty Senate
Brent Gowen reported that the ROP workgroup will begin to meet February 28. The Senate has activated a

workgroup, Culture of Success Team (COST), to look into student’s roles in their own education; Hayden Davis
discussed TRC at a recent Faculty Senate meeting.

6. PFF/AFT - no report

OTHER ITEMS

Robert Deegan reported that Palomar College hosted the annual SDICCCA Trustee Dinner. Entertainment was
provided by four of our students from the Performing Arts Department. They were outstanding and received a
standing ovation.

Robert Deegan reported that an environmental impact report study is being conducted for the north site. We will
be hosting a community meeting on February 26, 5:00 p.m., in the Governing Board Room. It will be a chance for
any community member to voice any concerns or issues regarding the site and what they would like to see
addressed in the environmental impact report.

ADJOURNMENT
There being no remaining items the meeting was adjourned at 3:00 p.m.
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