STRATEGIC PLANNING COUNCIL

p‘ﬁ!,‘?',‘:ﬁ[:,co"l'EGE AGENDA
Date: January 31, 2006
Starting Time: 2:00 p.m.
Ending Time: 3:45 p.m.
CHAIR: Deegan Place: SU-18

MEMBERS: Akins, Barton, Bishop, Cuaron, Doran, Dowd, Frady, Gowen, Halttunen, lvey, Kovrig,
Madrigal, McCluskey, Plotts, Stanley, Thompson, Tortarolo, Stanley, Versaci, Waite, Wrenn
RECORDER: Ashour

Attachments Time
A. MINUTES 5 min.
1. Approve Minutes of December 6, 2005
B. ACTION ITEMS/SECOND READING 30 min.
1. Police Review Task Force Recommendations Exhibit B1
C. ACTION ITEMS/FIRST READING 30 min.
1. Accreditation Mid-Term Report Exhibit C1
2. HRSPC Governance Structure Group Request Exhbiit C2
D. DISCUSSION/INFORMATION ITEMS 15 min.
1. Updating Board Policy
2. Textbook Ordering Task Force
3. 2004-2005 Annual Report
4. Technology Resources Committee
E. REPORTS OF PLANNING COUNCILS 15 min.
1. Administrative Services Planning Council — Bonnie Ann Dowd
2. Human Resource Services Planning Council — John Tortarolo
3. Instructional Planning Council — Berta Cuaron
4. Student Services Planning Council — Joe Madrigal
F. REPORT FROM RAC
G. REPORTS OF CONSTITUENCIES 15min.

Administrative Association — Tom Plotts
Associated Student Government — Sam Wrenn
Confidential/Supervisory Team — Jenny Akins
CCE/AFT — Becky McCluskey

Faculty Senate —

PFF/AFT — Rocco Versaci/lulie Ivey

IS

H. PENDING ITEMS

Report from SPC Work Group on Governance Structure Review
EOPS Advisory Committee Governance Structure Group Request
DRC Advisory Committee Governance Structure Group Request
Facilities Review Committee Governance Structure Group Request
Faculty Position Priority Process

Grant Writer

NubkwnNpe

I.  OTHERITEMS



STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE MEETING MINUTES
January 31, 2006

The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, January 31, 2006, in
SU-18. The meeting was called to order at 2:00 p.m. by Robert Deegan.

ROLL CALL

Members Present: Akins, Barton, Bishop, Cuaron, Deegan, Doran, Dowd, J. Fernandez, Faulkner, Frady,
Gowen, Halttunen, lvey, Kovrig, Madrigal, McCluskey, Plotts, Stanley, Thompson,
Tortarolo, Versaci, Waite

Recorder: Cheryl Ashour

Guests: Donny Boyle, John Asbury, Jayne Conway

President Deegan welcomed Palomar College’s two new Vice Presidents, Bonnie Ann Dowd and John Tortarolo. He
also congratulated Brent Gowen for being elected Academic Senate President to replace Katie Townsend-Merino.

A. MINUTES
1. Approve Minutes of December 6, 2005
MSC to approve the Minutes of December 6, 2005 as written

B. ACTION ITEMS/SECOND READING
1. Police Review Task Force (Exhibit B1)
MSC to accept the Police Review Task Force report

President Deegan thanked the members of the Police Review Task Force for answering the questions
assigned to the task force. The process of proceeding with the task force’s recommendation was discussed.
The appropriate Councils will address the recommendations. Specific recommendations will then be brought
back to SPC. A copy of the report was given to Mr. Kovrig, the student representative, to take back to the
ASG for review.

C. ACTION ITEMS/FIRST READING
1. Accreditation Mid-Term Report (Exhibit C1)

Ms. Cuaron referred everyone to the Mid-Term Report and Self Identified Issues which were an attachment
to the agenda. These reports 1) give an update on the progress we have made on the recommendations that
were cited in the 2003 visit; and 2) give a response to any and all self-identified issues that were part of our
self study. After SPC approves the documents they will need to be approved at the February 14 Governing
Board meeting in order to be submitted to the Accrediting Commission by their due date. Discussion ensued
and minor edits were made.

MSC to move this item to action
MSC to approve the Accreditation Mid-Term Report, with edits, and the Self Identified Issues document

2. HRSPC Governance Structure Group Request (Exhibit C2)
Because the meeting time conflicts with when SPC meets, the meeting date/time will be revised and this
items will return for a first reading at the next SPC meeting.

D. DISCUSSION/INFORMATION ITEMS
1. Updating Board Policy
It was announced that a consultant will be coming to the College to discuss how she would work with the
College to update Board Policy so it is in compliance with the Education Code. Currently, our board policy
is out of compliance.
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2.

3.

4.

Textbook Ordering Task Force

Mr. Gowen reported that the Faculty Senate is forming a task force to examine the process by which
faculty order textbooks and suggest innovations that could bring improvements. Faculty, ADAs and
bookstore representatives will be part of the task force.

2004-2005 Annual Report
This item has been pulled and will return at the next SPC meeting

Technology Resources Committee
Constituent groups are asked to begin identifying their representatives for this committee. The
Technology Resources Committee will meet the 2" and 4™ Thursday of each month.

E. REPORTS OF PLANNING COUNCILS

1.

Administrative Services Planning Council — no report

Human Resource Services Planning Council
John Tortarolo reported that HRSPC finished their institutional review self study and turned it in.

Instructional Planning Council

Berta Cuaron reported that IPC discussed and revised the rationale form used for faculty positions. The final
draft was taken to the Faculty Senate yesterday. After they have reviewed the form it will come back to IPC.
Enrollment and budget were also discussed. The next meeting will be focused on institutional review.

Student Services Planning Council
Joe Madrigal reported that SSPC met on January 25 and reviewed the first reading of the Institutional Review
Executive Summary. It will come back for approval at the next meeting.

RESOURCE ALLOCATION COUNCIL - no report

REPORTS OF CONSTITUENCIES

F.

G.
1
2.
3.
4.
5.

Administrative Association — No report

Associated Student Government
Mr. Kovrig reported that he will be representing ASG on SPC through May. At their next meeting, they will
discuss shared governance appointments. ASG activities planned for spring was discussed.

Confidential/Supervisory Team

Ms. Akins reported that CAST held a general membership meeting last week. They discussed the bond and
forming committees for the upcoming retreat and employee of the year. The Executive Council is seeking
nominations for next year.

CCE/AFT

Becky McCluskey reported that CCE held a general staff meeting regarding the bond. She thanked the
members of CCE for their outpouring of generosity by giving their sick leave to help an employee who was
recently ill.

Faculty Senate

Mr. Gowen reported that the Faculty Senate discussed the bond at their last meeting. They approved the
administrator evaluation forms and will be sun shining their revised constitution next month. Their next task
is to update the Faculty Manual. Bruce Bishop will be attending the next meeting to talk about this year’s
commencement.
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6. PFF/AFT
Mr. Versaci reported that PFF/AFT discussed the bond at their last meeting. They are having a membership
meeting this Friday and will be accepting nominations for a number of positions, including the two co-
presidents.

H. PENDING ITEMS

Report from SPC Work Group on Governance Structure Review
EOPS Advisory Committee Governance Structure Group Request
DRC Advisory Committee Governance Structure Group Request
Facilities Review Committee Governance Structure Group Request
Faculty Position Priority Process

PWNDNPE

I.  ADJOURNMENT
There being no remaining items the meeting was adjourned at 3:45 p.m.



Police Review Task Force

The Charge of the Task Force:
Recommend optimal number of Police Officers.

Recommend optimal number of Community Service Officers.
Review/make recommendations regarding the need for Dispatch 24/7.
Review/make recommendations about other operational aspects of Police
Department.

Review/recommend budget sources and level of total budget for Police

Department.

Activities of the Task Force:

Reviewed history of Palomar College Police Department.
Reviewed/compared community college campus security/police forces.
Reviewed current Palomar College Police Department staffing / budget.
Reviewed options, including contracting out with sheriff's department.

Reviewed District expectations.

DEWN

Recommendations:

Continue to support an armed Police Department.

Support the Police Department structure as submitted (attachment).
Initiate the process of hiring a permanent Chief of Police by January 1,
2006, with hiring completed by March 31, 20086.

The Police Department should report to the VP of Student Services or the
President.

Reassess the allocation of parking fee revenues among the various
departments currently receiving them. Determine the appropriate
percentage to allow departments to provide services directly related to
parking.

Integrate the Police Department fully into college culture and the collegial
process.

Chief of Police should be a voting member on SPC and attend Governing
Board meetings.

Limit access to Parking Lots 9 & 12 after hours (11 pm).

Increase parking fees to maximum allowed ($40).

Reinstate 20% general fund augmentation per GB Policy 00-20425.
Allow the Police Department to use its rollover funds when needed.
Police Department should pursue additional funding through grants and
special events.

Facilities Use Form should provide the option to charge outside groups for
the use of parking lots.

District support for department in meeting Federal mandates & laws.



Proposed Police Department Structure -
These recommendations are approved and submitted by the Police Review Task Force

Position Total .
Chief $ 107,586.00 | |Other Departments SRR AT N | T ot
Sergeant-Day $ 77,154.00 | |Facilities (2-100%) $ 46,506.00 | $ 127,656.00
Sergeant-Swing $ 77,877.00 | |Cashiering $ 5,424.00 | $ 17,344.00
Staff Assistant $ 73,132.00 | |Cashiering $ 11,788.00 | $ 32,868.00
Admin. Secretary $ 66,483.00 PIC $ - | $ 2,000.00
Records Specialist $ 60,981.00 Subtotal Other Departments $ 179,868.00
Short Term $ 8,504.00
San Marcos Campus TOTAL SALARY AND BENEFITS ONLY. $  1,908,471.00
Police Officer 1 $ 83,406.00
Police Officer 2 $ 82,850.00
Police Officer 3 $ 82,281.00 | |Additional Expenses:
Police Officer 4 $ 79,073.00 Pool Accounts:
Police Officer 5 $ 73,122.00 230010 O/T $ 25,000.00
Police Officer 6 $ 72,289.00 400010 $ 36,308.00
Senior CSO 1 (Lead) $ 56,727.00 500010 $ 176,545.00
Senior CSO 2 $ 51,128.00 600010 $ 74,705.00
Senior CSO 3 $ 48,486.00 | |Add'l Expenses Pd to Facilities $ 103,000.00
Senior CSO 4 $ 49,808.00 Total Expenses: $ 415,558.00
Student CSO/Field $ 149,977.00
Student Desk/Admin $ 22,890.00 | |GRAND TOTAL DEPARTMENT BUDGET: $  2,324,029.00
Dispatchers $ 107,113.00
Subtotal Police Department 1 $ 1,430,867.00
Escondido Campus
Police Officer 7 $ 72,289.00
Police Officer 8 $ 70,342.00
Senior CSO 5 $ 49,808.00
Student CSO 128 hrs 3 57,649.00
Subtotal Police Department -4 $ 250,088.00
Other Centers _ :
Offsite Security $ 47,648.00
Subtotal Other Centers $ 47,648.00




As of: 11/7/05
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Police Department
Positions Authorized (by Position Number, Job Title and Name)

Palomar College
Police Department
Staffing Levels

Position Job Employee
Number Title Name
6274  Chief of Police Anthony Cruz (Interim)
6134 Sergeant Arturo Carlos (Interim)
5868 Sergeant Vacant
6074 Police Lieutenant Vacant - No funding
6063  Police Officer | Vacant-In hiring process
5871  Police Officer | Anthony Cruz / Interim Chief
6061  Police Officer | Chris Herrera
5870 Police Officer | Brian Herritt
5873  Palice Officer | Vie Soo'to
5874  Police Officer Vacant
5869  Police Officer | Frank Brito
5872  Police Officer | Gerard Perez
6060 Police Officer | Vacant
6062 Police Officer | Arturo Carlos (Interim Sgt)
5683  Staff Assistant Patty Ward
5778  Administrative Sec. Linda Mack
6136  Senior Office Specialist Vacant - No funding
5716  Records Specialist Boguta (Interim Records)
6192  Community Service Officer - Full Time - Field Lead Diana McPherson
5760  Community Service Officer - Full Time - Dispatch Lead  Karen Boguta
6191 Community Service Officer - Full Time Vacant-In hiring process
6193  Community Service Officer - Full Time Vacant
6194  Community Service Officer - Full Time Vacant
6195 Community Service Officer - Full Time Vacant
5703 Campus Patrol Assistant Vacant
6251  Community Service Officer - Part Time Vacant
6252 Community Service Officer - Part Time Vacant
6253 Community Service Officer - Part Time Vacant
8254  Community Service Officer - Part Time Vacant

These positions are not included in the proposed Police Department Structure
These positions are vacant and/or in process of being filled.
These positions .

rrently being filled by department employees working out of cla.

Vacated by:

(Stoney)
(Keith)
(Vargas)

Banks

(Knack)
(Vafeados)
(Perez)
(Chase)
(Scranton)
{LaRue)

(L. Herritt)
Wind

(Perez)
(Banks/Brown/Mansker)
(Harzewski)

(Boyce)

(Santos)

These positions were created to fill the offsite
security locations., However, there has been
difficulty getting qualified people to pass
backgrounds and to work part-time.
Recruitment has been postponed and contract
with security company has continued.



PALOMAR COLLEGE POLICE DEPARTMENT JUSTIFICATION

I. Mission: The mission of the Palomar College Police Department is, “In partnership
with the Palomar College Community, a commitment to providing a safe and secure
educational working environment.”

II. Proposed Palomar College Police Department Structure:

a. The personnel staffing structure contained in attachment 1 is recommended in
order to provide our college community with police and security coverage and customer
service. The proposal is based on current college community needs and demands, as well

as the demographics of our campuses.

b. Police Operations:

1. The proposed police and security staffing for the main campus is six Police
‘Officers and four Senior Community Service Officers. This staffing proposal will allow
the Police Department to provide 24/7 coverage. It would provide minimum coverage for

three shifts (Day, night, and graveyard).

2. The proposal is a minimum staffing for police officers and it would certainly
minimize potential liabilities. It is critical that the police department staff, at a minimum,
two police officers during the day and night shifts (Business hours). One officer will act
as the primary officer responding to a call and the second officers will act as the cover
officer. Additionally, the two remaining Police Officers will furnish coverage during the
week and on Saturday. They will give the police department the ability to cover officers
on sick, vacation, presentations, and training status.

3. The Escondido Educational Center will be staffed with two Police Officers,
Monday through Friday (Day and Night) and two Senior Community Officers. For
officer safety purposes, a cover officer will be responding from the main campus, as well
as from the Escondido Police Department.

c. Security Operations:

1. The proposed staffing of permanent Senior Community Service Officers for
the main campus is four. One Senior Community Service Officer will cover the day shift
and the one will cover the night shift. Also, two Senior Community Service Officers will
work the graveyard shift coverage. One will work the Monday thru Friday shift and one
will work the Saturday thru Tuesday shift. The assigned graveyard Senior Community
Service Officers will be responsible for room lock-ups and open-ups, security checks,
radio calls, and responding accordingly to suspicious activities during their watch.

2. The proposal also allows for Student Community Service Officers to augment
the various shifts. Student Community Service Officers assigned to a shift will assist



with security checks, customer service, traffic controls, escorts, lost and found pick-ups,
emergency notifications, and parking enforcement.
d. Administration.

1. The Chief of Police is the chief executive officer of the Police Department and
is charged with the responsibility for execution of laws, ordinances, and rules and
regulations of the Department. The Chief of Police will be available by phone during

nonworking hours.

2. The Police Department is staffed with two Police Sergeants who are
responsible to the Chief of Police for the overall supervision of the administration and
operations of the police department. It is critically important that a police sergeant is
assigned to supervise the day or night shift. Close shift supervision by a police sergeant
will minimize potential officer and college liability issues. The police sergeants will be
available by phone during their nonworking hours. The sergeants are responsible for
supervising the Police Officers, Community Service Officers, and Dispatchers.

3. The proposed personne] staffing lists three staff employees to administratively
support the Police Department. One is assigned as a Staff Assistant handling
administrative support for the Chief of Police, budget, purchasing, and parking. One is
assigned as an Administrative Secretary who manages the parking section. One is
assigned Records Manager who handles all investigative reports, DA’s booking and
filing of crime reports involving an arrest, field interviews, moving traffic citations, and
more importantly, ensuring full reporting compliance and submission of crimes and
incidents occurring at a Palomar College Campus pursuant to the Clery Act.

4. The proposed personnel staffing allows for student employees to work the
front desk. Student employees assigned to this position will assist with customer service,
one-day parking permit issuance, parking citation appeal processing and dismissals,
campus directions, and data input.

II. Other Personnel Staffing: The proposed personnel staffing lists two positions
(100%) for parking attendants from the Facilities Department, one Cashier Supervisor
(20%), and one Cashier (50%), which are funded by the Police Department. The Police
Department also furnishes funding ($2,000.00) to the PIC Center as a point of sale.

III. J ustifications:

1. Officer Safety: The minimum staffing for the day and night shifts must be two
police officers. The two officers will respond to calls as primary and cover officer. The
primary officer will have the overall responsibility of managing the scene of the incident
while the cover officer role is to make sure the primary officer, victim, witnesses and
other people in the crowd are safe and controlled.

2. Campus Patrol: Police Officers are responsible for patrolling the entire main
campus and the Escondido Center. Their visibility on the main campus and the



Escondido Center provides automatic deterrence and the potential for crime activities.
The police officers conduct their patrol duties in a marked police vehicle, golf carts, foot
patrol, and bicycle patrol. During the course of their patrol duties, they check for
suspicious people and activities in the parking lots and throughout the campus and center.
Police Officers are often required to conduct traffic control while on patrol; especially

during the first week of each semester.

Palomar College police officers have completed an Active Shooter Training and are able
and prepared for a quick response if needed.

3. Investigations: Police Officers are required to investigate all radio calls received
for crimes committed or in progress. They are also responsible for investigating non-
criminal incidents such as medical assists with potential liability to the college, property
damages, and student conduct violations, etc.

4. Court Duty: Police Officers are routinely summoned to testify in court in
conjunction with crimes and arrests they make onboard the campus.

5. Community-Oriented Policing and Problem Solving (COPPS): COPPSisa
policing model utilized by police departments and the Sheriff’s Office to resolve crimes
occurring in problematic areas of their jurisdiction. At Palomar College, we use COPPS
for the same purpose and we further embrace it to build good public relations with the
college community and outside agencies. Our main objective with COPPS is to establish
rapport with the students, faculty members, administrators, and staff members of Palomar
College. Our Police Officers are involved with activities such as Health and Safety Fairs,
Mother’s Against Drunk Driving, Job Fairs in conjunction with the Police Academy, and
Safety and Security Presentations. We also support Palomar College sponsored events as
High School Career Day, Sport Events and the Gear-Up Program.

6. Training: The California Peace Officer Standardization and Training Department
mandates that Police Officers complete certain training to keep up with certifications.
The Palomar College Police Department must retain a reasonable number of police
officers to allow officers to complete required training and at the same time maintain
staffing for coverage at both main campus and the Escondido Center. A training officer
must be appointed to ensure departmental training is within P.O.S.T. guidelines.

7. Traffic Stops: Palomar College Police Officers conduct a fair amount of traffic
stops on board the main campus. A good number of traffic stops are made due to drivers
running stop signs posted throughout the main campus or for those people traveling the
wrong way on Comet Circle. Traffic stops are usually generated through self-initiated
activities and observations by police officers. Traffic stops provide four important
functions: (1) Enforcement shows our visibility; (2) Safety of our College Community
(i.e., Pedestrians, etc.) and (3) We deter outsiders and people having no business with the
college; and (4) We educate the students about the hazards of violating the CVC, i.e.

running stop signs and hitting pedestrians.



8. Parking Enforcement: Palomar College has a parking policy and as such the
Police Department is responsible for its enforcement. Enforcement is accomplished
through observation and self-initiation of police officers and community service officers
when conducting security checks in our parking lots. In some cases, police officers and
CSO’s respond to calls from staff and faculty members reporting students parked in staff
parking spaces. Parking enforcement provides five important preventive measures for
our college: (1) Police officer/Security visibility; (2) Deterrence; (3) Safety and Security
Checks; (4) Customer Service; and (5) Issuance of citations to vehicles with no valid

permits.

Customer service to our students and staff include lockouts, jumpstarts, escorts and
delivery of emergency messages. Police Officers and Senior Community Service Officers
are also responsible for the collection, counting, and deposit of monies from seven
parking permit machines located at the main campus and the Escondido Center.

9. Dispositions: Currently the Palomar College Police Department determines the
appropriate disposition for calls for service. By allowing this to take place in house, the
Palomar College Police Department is allowed to show discretion and utilize warning and
the Student Conduct Code for matters that would typically be considered criminal and
have a longer lasting effect on the students whom we encounter. The Palomar College
Police Department believes and deploys an attitude of education and not just

enforcement.

10. Arrests: The Palomar College Police Department handles all arrests of subjects on
district property. Palomar Police Officers have made numerous felony arrests. Many of
these arrests were officer originated. Several of the remaining arrests were made possible
by a quick response. Arrests have been made for such crimes as assault with a deadly
weapon, various drug charges, drug sales, sexual battery, domestic violence, parole
violations, threats and assault on school personnel. These are just a few of the arrests that
have been made by the Palomar College Police Department.

11. Gang Issues: The San Marcos and Escondido campus are closely bordered by
“high crime” or gang infested neighborhoods. The Palomar College Police Department
has established rapport with the gang and investigations units surrounding the districts
property and is notified of ongoing investigations surrounding the college by other law
enforcement agencies. It is known in these neighborhoods that Palomar College is not a
place to go to commit crimes because of the high visibility of the police department.
Intelligence is collected when gang members are contacted on the campus and there are
many “active gang members” who are current students at Palomar College.

12. Surround Areas: As previously stated, the Palomar College Police Department is
located near areas that are considered high crime. A review of the low crime incidents
surrounding both the San Marcos and Escondido Campus can be attributed to the
members of the Palomar College Police Department having prevented these crimes from
filtering on to the campuses. The reason it has not is simple; a properly staffed, adequate

and professional police department.



13. Relationships with Other Agencies: By having a sworn police department, the
Palomar College Police Department has established positive relationships with many
allied agencies. Palomar College Police Officers routinely interact with Sheriff’s
Deputies and members of the Escondido Police Department and are looked upon as
fellow law enforcement officers. The cooperation and information sharing has been
tremendous and there are far too many incidents to name. In addition, Palomar College
Police Department officers have access to members of the Sheriff’s Gang Unit, Detective
Unit, Traffic Unit, Juvenile Crime Unit and the same type of units working for the
Escondido Police Department. Tt is with these resources that the Palomar College Police
Department has been able to provide the same service that would be provided by these
agencies, but we provide them solely for the Palomar District. Contacts have also been
made with the San Diego County Sex Offender Task Force and the State of California
Parole Offices. There are various students and countless visitors who are on parole
and/or are sex offenders and they register with the Palomar College Police Department

and are closely monitored.

14. Student Employment Experience: The Palomar College Police Department is
staffed almost by 50% student workers. “Learning for Success™ is the official phrase of
Palomar College and having this Police Department allows us to do just that. Three of
the current eight officers were previously students at Palomar. Countless numbers of
student employees have used the experience they learned from working here and moved
on to jobs in law enforcement. The Palomar College Police Department believes in the
students of Palomar College and every member is proud in helping shape the careers for
future law enforcement officers. These students receive real on the job training at a law
enforcement agency and that experience and knowledge can be the spark needed to help

these students succeed.



This resolution was approved December 12, 2000

1. APPROVE REVISIONS IN PARKING POLICY

MSC Dougherty, Jensen
RESOLUTION 00-20425

BE IT RESOLVED, That the proposed revisions to the parking policy,
including expenditures of District funds, as outlined in Exhibit H-1 be

approved.

Lengthy discussion ensued wherein pros and cons of the proposed
revisions to the parking policy were given. The Board will monitor the
policy and was asked to request a report at the end of the Spring Semester

as to the effectiveness of the new policy and procedures.

The Vote was unanimous.



, Exhibit H-1 ’

Subject: PARKING POLICY REVISION

OVERVIEW

The Board adopted a Parking Policy at the May 9, 2000, Board meeting, which went into effect
on May 22, 2000. Since then, there have been many complaints related to the Policy. The
Parking Task Force considered those complaints and have made recommendations for changes in
our Policy and administration regulations. These changes were presented as an Information Item

at the November 28, 2000, Board Meeting.

DISCUSSION
1 The major complaints with the present Policy focused on
the need to provide more parking for non-student visitors and users of our

facilities,
b. the need for District financial support if the fees were no longer collected from

a.

campus visitors, and
the need to allow non-student seasonal and short-term employees to park in

faculty/staff lots.

2. The resulting recommendations have gone through the shared governance process;
however, the Faculty Senate objected to changing the Policy since they had not had
enough time to fully consider the recommendations. Other representatives are supporting
the changes, including students, who have initiated some of the changes.

3. The objection by the Faculty Senate is recognized, but there is an urgency to have this
Policy approved for the spring semester.

4. The Parking Procedures, as outlined in this exhibit will also be implemented.

'FINANCIAL IMPLICATIONS

This recommendation will require that the District provide 20% of the revenue from semester
and daily parking permits per year. This amounts to approximately $47,000 for the 2000-2001

school year.

RECOMMENDATION

It is recommmended that this Parking Policy be approved by the Governing Board and that the
Procedures be implemented. It is also recommended that the Policy and Procedures be
monitored during the spring semester by the Parking Task Force to ensure that the Policy and
Procedures are working well. If not, changes should be made for the next school year. .



Permit Revenue and General Fund Contributions

Revenue from
Fiscal Year F;;;kr:]nei ::-r::]i;s 20% Actu?:luﬁzneral
Daily) Contribution
2000 3 991,053.00 | $198,210.60 | $ 66,218.00
2001 $ 932,796.97 | $186,559.39 | $ 102,454.00
2002 $ 1,037,051.28 | $207,410.26 | $ 167,851.00
2003 $ 1,215,285.48 | $243,057.10 | $ 247,128.00
2004 $ 1,247,6577.39 | $249,515.48 | § 158,319.00
2005 5 1,247,168.50 | $249,431.70 | § 150,617.00




Police Department Budget Information

Current Submitted 05-06 Budget:

Carryover from '05

Fines 0811020 $ 216,329.00 | $ 117,025.00
Police Department| |$199,139.00
Cashiering Services| {$17,190.00
Parking Main 1812070 $ 1,371,164.00 | $ 827,777.00
Police Department| [$1,131,398.58
Building Services| |$194,612.85
Cashiering Services| |$8,152.57
PIC| |$2,000
Facillities| |$35,000.00
Parking Esc 1812071 $ 24,895.00
Police Department| [$24,895.00 $ 44,905.00
General Fund PD $ 105,120.00 | § .
Police Dept. Dispatch| |$105,120.00
General Fund Offsites $ 47,645.00 | $ -
4 Star Security| |$47,645.00
Totals: $ 1,765,153.00 | $ 989,707.00
Revenue History:
Year: Actual Revenue: Carryover: Total in Budget:
2000 $ 871,214.00 | $ 213,347.00 | § 1,084,561.00
2001 $ 1,004,597.00 | § 244.378.00 | $ 1,248,975.00
2002 $ 1,216,244.00 | § 256,829.00 | $ 1,473,073.00
2003 $ 1,680,774.00 | § 407,160.00 | § 2,087,934.00
2004 $ 1,603,614.00 | $ 654,264.00 | § 2,257,878.00
2005 $ 1,670,861.00 | § 938,065.00 | § 2,608,926.00




Current Approved Positions

Police Department Staffing Levels

Current Filled Positions -

PRTF Recommendations

Chief of Police

vacant - Interim

Chief of Police

Sergeant vacant - Interim Sergeant

Sergeant vacant Sergeant

Police Lieutenant vacant

Police Officer 1 filled -serving as Interim Chief Police Officer

Police Officer 1 filled - serving as Interim Sergeant Police Officer

Police Officer 1 filled Police Officer

Police Officer 1 filled Police Officer

Police Officer 1 filled Police Officer

Police Officer 1 filled Police Officer

Police Officer 1 filled Police Officer

Police Officer 1 vacant Police Officer

Police Officer 1 vacant

Police Officer 1 vacant

Staff Assistant filled Staff Assistant
Administrative Secretary filled Administrative Secretary
Records Specialist vacant - Interim Records Specialist
Senior Office Specialist vacant

Community Service Officer - FT filled Community Service Officer - FT

Community Service Officer - FT
Community Service Officer - FT
Community Service Officer - FT
Community Service Officer - FT
Community Service Officer - FT
Campus Patrol Assistant

filled - serving as interim records specialist)
filled - pending GB approval

vacant

vacant

vacant

vacant

Community Service Officer - FT
Community Service Officer - FT
Community Service Officer - FT
Community Service Officer - FT

Community Service Officer - PT
Community Service Officer - PT
Community Service Officer - PT
Community Service Officer - PT

vacant
vacant
vacant
vacant

Total Staff positions approved - 29

Total Staff positions filled - 12

Student workers in CSO & dispatch positions would remain the same - no increase in budget

Total Staff requested - 19
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Recommendation #1

The college should carefully structure its employment procedures to ensure recruitment and
hiring efforts that result in further diversification of the staff with an emphasis on full-time faculty
in particular. (2.6,7.A.3,7.D.1)

Response: The College continues its commitment to hiring a diverse staff. Through extensive planning
and research in the Human Resources Planning Council in collaboration with Human Resource Services,
recruitment strategies have been expanded to reach diverse applicants for all positions, particularly full-
time faculty. The following statistics reflect positive results from these expanded strategies. During the
2004-05 academic year, Palomar College hired 13 new full-time faculty. Of that number, 30.8% (n = 4),
were from under-represented groups. The increased percent of interviewees who were from
underrepresented groups, 28.9% (n = 191) is of special note as it is at its largest diverse interviewee pool
to date.

Table 1 (revised, March 2006)—Percent Under-represented applicants, interviewees and hires

Year | # of # of applicants % under- % under- % under-
positions represented | represented represented
applicants interviewees hires
00-01 31 1,028 20.9% 25.1% 9.7%
01-02 12 470 18.3% 22.6% 16.7%
02-03 4 23 8.7% 13.3% 25%
03-04 16 984 20.5% 18.5% 25%
04-05 13 621 24.5% 28.9% 30.8%

To ensure continued progress in its recruitment efforts to attract and hire a diverse faculty, staff, and
administration, Palomar College remains committed to the following outreach strategies:

e Distribute job announcements to candidates listed in the Minority and Women Doctoral Directory.

e Continue professional development workshops to improve the application/interviewing skills of
current part-time faculty, a logical source of diverse applicants. The first workshops were held in
Fall 2004 and Spring 2005 and were continued this academic year.

e Developed a new faculty hiring procedures training manual that emphasizes the commitment and
importance of diversity to the College and its students. The new manual also emphasizes the
importance of a fair and respectful interview process for all applicants.

e Encourage diversity in composition of Screening/Hiring Committees whenever possible.

e Raise the college’s awareness of the benefits of hiring a more diverse faculty and staff,
particularly faculty, in support of a Strategic Plan 2009 goal to work towards increasing diversity

e Continue to attend job fairs and to target advertising to specific colleges and universities, as well
as local and national professional organizations that serve ethnically diverse candidates
(including Camp Pendleton).

e Advertise new faculty positions earlier in the academic year so competitive diverse candidates will
still be in the job pool when the screening/hiring process begins.
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o Represent the ethnic breakdown of the current student population in recruitment materials and
develop new recruiting brochures depicting more diversity in the College and the demographic
diversity of the community served by Palomar.

e Continue updating the Palomar and Human Resources web pages to feature more photographs
of an ethnically diverse student population and staff. A web page entitled “Faces of Palomar” is
under development and will reflect the diversity of students, faculty, and staff.

e Continue establishing partnerships with community college teacher training programs for
underrepresented candidates (e.g., SDICCA) and participating in community outreach efforts with
our membership in the Higher Education Recruiting Consortium (HERC).

e Continue to improve the selection committee training materials. Emphasize the need to include
diverse members on each selection committee to reflect the diversity on campus. This could
increase the desire of ethnically diverse candidates to want to teach at Palomar. We also train
selection committees in cultural differences in approaches to the interview process.

Summary: Palomar continues to make gradual progress towards diversifying its full-time faculty. The
College has carefully structured its employment procedures to ensure recruitment strategies and hiring
efforts that may result in further diversification of the staff with an emphasis on full-time faculty in
particular. These procedures and strategies will continue to be evaluated for their effectiveness and
modified as needed to ensure progress on this recommendation.

Recommendation #2

Given the relative newness of the strategic planning process and the plans to re-establish the
institutional review process, within two years the college should evaluate the effectiveness of the
institutional review process, modifying, as appropriate, and linking it to strategic planning and the
resource allocation process. This will greatly assist the college in assuring that its long-term
educational and facilities planning efforts are updated. (3.B.3, 3.C.3)

Response: As described in the March 2005 Progress Report to ACCJC — Accreditation Progress
Report (2005), the College has revised its Institutional Review process. Upon receiving the WASC report
of 2003, the Strategic Planning Council (SPC) charged the Institutional Review Committee (IRC) with
evaluating and modifying the college’s institutional review process to address concerns about its
effectiveness and its links to planning. As a result of its evaluation, IRC proposed a revised process. The
Strategic Planning Council approved the revised process and the College piloted the process in 2003-04.
Then, IRC spent 2004-05 refining the new process and strengthening the link between Institutional
Review and planning. Currently, the college is completing its 2005-06 review cycle.

The new process includes four key changes.

e First, the review process is an annual event for every program instead of the previous cycle of
once every 5 years. This allows a timely evaluation, particularly important for disciplines that
change rapidly or for departments that experience internal change. It also provides the divisions
with the capability to look at all areas together when prioritizing needs and allocating resources
each year.

e Second, the review process is based on a simplified and standard set of questions and data
which is established at the beginning of the cycle by the planning councils. This allows for
continuous updating of the type of information gathered each year. It also provides the planning
councils with the opportunity to request additional information related to progress on college-wide
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planning initiatives. For example, the new institutional review forms ask programs/departments to
identify one student learning outcome and describe how it is assessed. This addresses a major
college-wide movement to define and assess student learning outcomes.

e Third, the review process is expertise-based. With the new process, the program or department
reviews are now evaluated by the division deans/directors in consultation with the department
chairs. Previously, individual members of IRC evaluated the reviews. The deans/directors then
write an area report which is sent to the appropriate planning council (e.g., Instructional Planning
Council).

e Fourth, the review process is integrated into the planning council structure of the College. As
mentioned above, at the beginning of the review cycle, each planning council defines the
guestions and data that their respective programs/departments will use when completing their
annual reviews. When the reviews are completed, planning councils evaluate area reports made
by the division deans/directors.

The planning councils incorporate the needs identified through the institutional review process
when generating priorities to pass on to the Strategic Planning Council and, if necessary, to the
Revenue Allocation Committee. Further, the Strategic Planning Council can consider the results
of the divisional institutional reviews when developing the Institution’s Annual Implementation
Plan (a component of the Strategic Planning process). Thus, the review process is now linked to
Palomar College’s planning and resource allocation process.

After the first year of implementation, IRC held focus groups to evaluate the effectiveness of the new
process. In general, departments/programs appreciated the new forms and process and felt that the
revised process encouraged compliance. Based on specific feedback from the focus groups, IRC spent
the 2004-05 year refining the process and the forms. During 2004-05 IRC completed the following tasks:

¢ |RC requested that IR&P add data to the institutional review website to allow for the evaluation of
trends. IR&P completed this task. See link:
http://www.palomar.edu/institutionalreviewcommittee/REVISED%20WEBSITE/2005%20IR%20D
ata.xls

¢ |RC worked to strengthen the connection between institutional review and the college’s planning
process hy:
0 meeting with each council to review the purpose and importance of institutional review as
well as the role of the planning councils in the review cycle; and
0 revising the Institutional Review forms to include space for feedback from planning
councils and deans.

e For the 2005-06 review cycle, IRC developed a detailed orientation describing the purpose,
timeline, and information needed to complete the 2005-06 review. Representatives from IRC
presented the orientation to the planning councils, department chairs and directors, and the
faculty senate.

The College is currently implementing the 2005-06 review cycle. Programs are submitting their
completed reviews to their department deans and directors and the Administrative Secretary for
Institutional Review. To date, departments have submitted over 80 reviews. In January and February,
the planning councils will receive the 2005-2006 reviews, analyze the information provided in the reviews
and use this information to begin identifying priorities for the next fiscal year. Also, the planning councils
will provide feedback to the Division Deans and the Department Chairs as to how this information was
used. In April and May, they will begin to plan for what needs to be included in the 2006-2007 IR review
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process. Discussions are already taking place as to how learning outcomes might be further integrated
with the Institutional Review process in 2006-07.

Summary: Institutional Review is now an annual expertise-based process for each department or
program. Also, it is integrated with the planning process of the college. At the beginning of each cycle,
planning councils identify the data and information that each department or unit will use to complete its
review. Departmental teams complete reviews and provide a report to their appropriate dean or director.
The deans and directors present the reviews to their appropriate planning council. Finally, planning
councils use this information to help prioritize and allocate funds and initiatives for the following year.

As the College completes several cycles of this new process it is expected that slight modifications will be
needed to strengthen and increase its impact. The IRC is tasked with providing training on the process,
monitoring the effectiveness of the process, and recommending improvements to increase its
effectiveness, if needed.

Recommendation #3

The college has begun to develop processes for measuring student learning outcomes and
should integrate into its formal methods of review of academic programs and certificates the
creation and evaluation of student learning outcomes on a course, program, and
degree/certificate level. (4.B.3)

Response: In responding to this recommendation, Palomar College has developed three themes as a
guiding framework for our initiative: Conversation, Information, Preservation. While there is
considerable overlap among them, each theme has value for the College’s mission, and the following
chronology describes the steps taken to formally engage the campus community in this work.

Fall, 2003

e Palomar College established a Learning Outcomes Task Force. This was a 31-member task
force, co-chaired by the college President and the Faculty Senate President. All college
constituent groups, including students, were represented.

e From within the larger Task Force, a small working group was established to work with the co-
chairs on a proposed organizational structure to formalize our college’s approach to learning
outcomes.

e The products of the work of the Task Force and small working group were the revision of the
college’s Principles of Assessment (attachment #1) and a Governance Structure Group Request
(attachment #2), establishing a Learning Outcomes Council (LOC) which would be guided by a
Coordinating Committee.

e The faculty co-chair reported to the LOC about a review of core skills developed by the
Curriculum Committee. In this request, department chairs and program directors were asked to
consider the ways in which a number of core skills are assessed in their disciplines (attachment
#3). This information has helped the Coordinating Committee imagine how the college might
begin thinking about “skills” and “concepts” or “knowledges” in different ways.

e Concurrent with these activities, the Institutional Review Committee, whose task is to oversee
program review in instructional and non-instructional programs, began to discuss the relationship
of institutional review/program review to learning outcomes.

Spring, 2004
e Institutional resources were identified, including reassigned time for the faculty co-chair and

faculty coordinating committee members. Administrative support and commitment to a faculty-
driven process were identified as essential elements.

e The Task Force continued to refine its products and to shepherd them through the formal
governance process. The proposed organizational structure of the Learning Outcomes Council
and the Coordinating Committee were approved by the Faculty Senate, the Instructional
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Planning Council, the Curriculum Committee, the Strategic Planning Council, and they were
finally endorsed by the Governing Board.

In Spring 2004, the Curriculum Committee recommended the adoption of Curricunet, an
automated curriculum management system. The system will allow for the inclusion of learning
outcomes for every course offered on campus.

The Institutional Review Committee completed its work on the revision of the Data Collection
Form (attachment #4) to include a new request: that departments and programs “identify one
learning outcome that has been incorporated in one course in the program.” Additionally, they
were asked to identify a measure by which that learning outcome had been assessed.

Eall, 2004

The LOC and the Coordinating Committee began meeting regularly at the start of the semester.
The faculty co-chair addressed the faculty and administration at the Fall Plenary Session,
identifying student learning outcomes as among the most important initiatives for the college and
encouraging participation in the dialogue.

The LOC established that it will meet once a month, and the Coordinating Committee three times
a month. The attention has been almost exclusively on dialogue, more often called conversation
or discussion. These meetings have resulted in an enthusiastic and sometimes intense exchange
of ideas about how the college will “develop processes for measuring student learning outcomes.”
This has been an essential element of what is hoped will eventually be considerable integration of
these ideas.

The college funded the Coordinating Committee’s participation in the AAHE/WASC “Workshop on
Assessment” in October. The committee members became better informed about the larger
context of assessment and its relationship to the new accreditation standards. The experience
allowed for team-building, which has resulted in gained momentum and enthusiasm for the work.
Most importantly, the team project which was generated at the conference outlines a one-year
plan, “Conversation, Information, Preservation” for engaging the entire campus in a focus on
student learning outcomes (attachment #5).

The LOC invited the chair of the Nursing program to share some of the details of that program’s
response to accreditation requirements which have been in place for some time. The remarkable
success of the Nursing program and its approach to learning outcomes and assessment suggests
that much can be learned from many other programs on our campus, most of them in vocational
and technical areas, which are accountable to various accrediting bodies.

The faculty co-chair of the LOC and Coordinating Committee developed a presentation, “Student
Learning Outcomes: an Invitation to an Important Conversation,” which was presented to the
Governing Board in November. This same presentation was presented to the Faculty Senate, the
Chairs and Directors group, and several planning councils.

Spring, 2005

The Coordinating Committee offered a presentation and facilitated discussion of student learning
outcomes at the Adjunct Faculty Spring '05 Plenary Session.

The one-year plan for “Conversation, Information, and Preservation,” developed by the
Coordinating Committee and endorsed by the LOC, was incorporated into the Professional
Development Spring 2005 schedule (attachment #6). The entire campus community was invited
to participate in a series of eight forums in order to facilitate discussion of student learning
outcomes.

In order to reach out to faculty who do not teach at the San Marcos campus, the LOC offered a
forum in the evening at the college’s largest education center in Escondido.

A web-site was established for the purpose of posting information, articles, and ideas about
learning outcomes and assessment.

The Coordinating Committee created a newsletter, Conversation, intended to inform and entertain
colleagues with glimpses into work relating to student learning outcomes (attachment #7).
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e The college library has established a collection of materials dedicated to student learning
outcomes and assessment.

e The members of the LOC have begun to recruit interested students who might benefit from
participation in this process. An invitation was extended to future teachers and any other students
who might experience this as a significant learning opportunity. It is hoped that these students
will serve as ambassadors and information-gatherers for this campus-wide initiative.

e The faculty co-chair of the LOC joined representatives of the Vocational/Technical division for a
workshop on Program Improvement and Assessment in February, 2005.

¢ In addition to the more formal environment of the forums, the LOC partnered with the Faculty
Senate to host an informal gathering off-campus in order to engage faculty and staff in
conversations about this initiative and to celebrate the “outcomes” of another successful year.

o Members of the LOC attended a workshop sponsored by the San Diego and Imperial Counties
Region 10 Consortium, focusing on the Student Learning Outcomes Assessment Cycle.

¢ In May LOC members facilitated a two-day workshop for interested members of the faculty. The
goals were to inform and engage participants, generating conversation and ideas for the campus
initiative on learning outcomes. The workshop was funded by the Voc-Tech division for the
purposes of developing learning outcomes and connecting academic and vocational programs
(attachment #8).

Fall, 2005

e The LOC has developed a campus-wide, interdisciplinary project called “Campus Explorations.”
This extended learning community allows for consideration of some of the conceptual areas of
general education competency listed in Accreditation Standard Il. The inaugural theme for the
year, established by a vote of the campus community, is ethics. A new theme will be considered
each year through seminar sessions featuring faculty speakers, along with other connected
occasions for students, faculty, and staff (attachment #9).

e Another event on campus intended to highlight issues of citizenship and community was the
Celebration of Free Speech in early November, co-sponsored by the LOC and the Associated
Student Government.

e The college newspaper, The Telescope, has helped to spread the word about the Campus
Explorations project and other events as part of the Learning Outcomes initiative on campus.

e The LOC began attending academic department meetings to explain the nature and implications
of Outcomes, determine the extent to which departments have engaged Outcomes, and urge
departments to forward to the LOC narratives describing their Outcomes processes and their
involvement of courses in the Outcomes assessment cycle. (One goal of the LOC is to identify
specific projects such as basic skills assessment, “capstone” courses, and course outline
development that will reflect movement through the entire cycle.)

¢ In November, members of the LOC along with other interested faculty members attended a
workshop on the Student Learning Outcomes Assessment Cycle sponsored by the San Diego
and Imperial Counties Region 10 Consortium.

Spring, 2006

e The LOC, directed by the work of the Coordinating Committee, continues to advance the
college’s Student Learning Outcomes initiative. A second annual report was presented to the
Governing Board at its January 10, 2006 meeting.

e Visits to departments and divisions continue, as we attempt to broaden the conversation and
engage more areas of the campus in consideration of the parts they play in support of student
learning.

Plans for continued progress
o Members of the LOC continue to educate themselves by attending and presenting at conferences
and reporting on these experiences to the entire council.
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e The LOC will review the work of the initiative and present a proposal to the Strategic Planning
Council for what might be the formal, ongoing shape of the Learning Outcomes initiative within
the shared governance structure of the college. Issues such as appropriate levels of reassigned
time for faculty, reporting functions, and relationship to Institutional Review will be primary points
of focus.

e A campus-wide vote has established next year's theme “Work and Poverty in America” for the
continuing campus-wide interdisciplinary project, Campus Explorations. Plans are underway to
identify class sections for participation, faculty speakers for the seminar, and potential community
service projects to highlight the theme.

Summary: In considering this recommendation, the College agreed to begin with a strong
acknowledgement that the assessment of learning outcomes has always been successfully undertaken
by the faculty here at Palomar College. In this spirit, numerous campus constituents have worked
diligently to respond in a meaningful, authentic way to this recommendation. As a first step, Palomar has
begun to formally record the methods by which outcomes are measured and student success is achieved.
One of the significant challenges at Palomar College was to establish an environment in which we could
engage in healthy collegial debate about trends in assessment and performance reporting. The LOC will
continue to encourage dialogue and to focus on communication, seeking broad participation. We have
begun gathering information from departments and divisions as we raise awareness of the cycle required
for authentic improvement rather than simple compliance. Preparing the ground for truly transformative
change in the area of learning outcomes will no doubt prove worthwhile for our students and our
community.

Recommendation #4

The college should develop mechanisms to ensure that supervisors and department chairs
evaluate classified staff, administrators/managers, and part-time faculty on a regular cycle with
formal and timely follow-up following college policy or contract provisions. (7.B.1, 7.B.2)

Response: Ensuring that supervisors and department chairs evaluate classified staff, administrators and
managers, and part-time faculty on a regular cycle continues to be at the forefront of discussions of new
procedures with constituent group representatives.

The Human Resources Planning Council (HRPC) has developed procedures to ensure that supervisors
and department chairs evaluate classified staff and administrators/managers on a regular cycle with
formal and timely follow-up and in compliance with college policy or contract provisions. These new
procedures include notification to the employee being evaluated, as well as to the employee’s
supervisor/manager, so that timely completion of the evaluation is more likely to occur.

The Human Resources Department has discussed these new procedures with the constituent group
representatives and implementation is scheduled during Spring 2006. Included in these discussions was
consideration for the frequency of the evaluation cycle and timeliness of feedback to the employee. In
addition, extensive and on-going training will be provided to all supervisors and administrators
responsible for employee evaluations as these new evaluation procedures are implemented.

For classified staff and administrators/managers, the Human Resources Department has determined that
utilization of the "Performance Review” function of PeopleSoft is the most effective/efficient manner of
ensuring that supervisors/department managers are notified on a timely basis, and to follow up on
whether the reviews are performed. This has become a two-step process: (1) updating PeopleSoft on a
person-by-person basis to include information regarding the most recent review and identifying the
current supervisor/manager; and (2) beginning the notification process once all database information is
updated and verified.
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The Human Resources Planning Council developed a very detailed procedure for accomplishing the
above notifications. However, as we attempted to adapt that procedure to the PeopleSoft function, it
became clear that some details of the procedure cannot be implemented without major modifications to
PeopleSoft. In order to move the evaluation process along as quickly as possible, the Human Resources
staff has determined that we will do what we can to accomplish notifications through PeopleSoft and will
ask HRPC to modify the procedures to reflect what is feasible with the current applications available in
PeopleSoft.

The Palomar Faculty Federation contract approved in Spring 2005 defines in Article 17 the process for
regular evaluations of part-time faculty. During the Fall 2005 semester, a work group consisting of
representation from PFF, the Faculty Senate, and TERB developed the guidelines and evaluation
instrument to be used for this process. The evaluation instrument and guidelines were agreed to by the
District and PFF at the end of the Fall 2005 semester (Attachment #10). This evaluation process for part-
time faculty has been implemented this Spring 2006 semester.

Summary: Progress has been made towards achieving this recommendation. Procedures have now
been developed and are in the process of being implemented to ensure that classified staff and
administrators/managers are evaluated on a regular basis. The PFF contract has defined a process for
regular evaluations of part-time faculty and this process is also now being implemented. The
implementation of these new evaluation procedures will be monitored and assessed regularly to ensure
successful outcomes.

Recommendation #5

The college should ensure the planning and resource allocation process effectively address the
need for equipment replacement to meet the educational and student services needs of the
college. (6.2, 6.5,8.1,8.3,8.4,85,3.B.3,9.A.1,9.A.3)

Response: To address this recommendation, several steps have been taken to include:

e The Strategic Planning Council (SPC) convened an Equipment Replacement Task Force in
spring 2004. The Task Force recommended an Equipment Replacement Procedure that was
approved by SPC and provides for general funding allocation for equipment replacement based
upon eligibility, priority and critical or safety needs.

e The Revenue Allocation Committee (RAC) requested that SPC consider reallocation of resources
where appropriate due to inequities between departments in the funding of equipment. During the
04-05 budget allocation of one-time funds, hi-tech augmentation was given high priority.

e For the past two years, the State Chancellor’'s Office has distributed block grant funds requiring a
3:1 college match. It is anticipated that this specified funding allocation will continue and will
enable Palomar College to use these funds as one resource for equipment replacement and
repair. To allocate these block grant funds, each instructional division and student services area
develops a prioritized list of equipment based on department priorities. To ensure that various
instructional and student service needs are addressed, funds are categorized and allocated to
support general instructional equipment needs and repairs, computer labs, faculty, classroom
technology, and student support services. The distribution of these funds is an inclusive process
among faculty, department chairs, administrators, and governance committees responsible for
prioritizing and allocating these funds. This procedure is addressing the equipment replacement
needs in instruction and student services.

e The Fiscal Stability Task Force (FSTF) was convened in summer 2004 to address budget
development and allocation processes. FSTF completed its work in spring 2005 with several
recommendations being made to and accepted by SPC. A Two-Year Fiscal Plan through the end
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of FY2005-06 was developed and accepted by SPC and reported to the Governing Board. The
plan includes recommendations that planning and resource allocation processes be connected to
budget allocations to ensure appropriate budget levels for instruction, student services, and
administrative needs to include equipment replacement and repair as well as purchase and
maintenance of site software licenses.

e A Technology Master Planning Task Force (TMPTF) was convened in spring 2004 to develop a
comprehensive, college-wide technology and programs services plan linked to the 20-year
Educational and Facilities Master Plan. The Technology Plan includes an assessment of the
current state of technology as well as a recommendation for a long-term plan for resource
allocation, including staffing levels, equipment replacement, and facilities. TMPTF completed the
development of a comprehensive, college-wide technology plan linked to the Strategic Planning
process, which is further linked to the 20-year Educational and Facilities Master Plan. The
Technology Master Plan was approved by SPC at its December 6, 2005 meeting along with a
proposed Governance Structure request that establishes a Technology Resources Committee
(TRC).

e The TRC is being tasked with implementing the Technology Master Plan 2005 by developing
processes for addressing the need for proven and cutting edge technology and streamlining the
organization’s structure with regard to technology. Working with RAC and SPC, TRC will propose
specific budget lines for technology, hardware and software, technology support, and innovation.
In addition, the TRC will review and update the plan every three years in conjunction with the
District’s Strategic Plan. TRC is expected to be convened and begin its work in spring 2006.

Summary: Progress on this recommendation has been ongoing for the past several years. Through the
efforts of Palomar’s shared governance process, various task force recommendations, strategies and
procedures, and funding sources have been identified and implemented or are under discussion. A Two-
year Fiscal plan to address funding sources and procedures for allocations of funds has been developed
and implemented. The plan includes a budget development model to simplify the process, procedures to
provide for reallocation of funds according to needs identified in the strategic planning process, and the
implementation of budget development training workshops. A Technology Master Plan has been
developed which includes consolidation of the decision-making process for all district hardware and
software purchases, replacement, and maintenance through a shared governance committee, identified
as the Technology Resources Committee (TRC). The combination of all of these procedures, strategies,
and funding sources will ensure an on-going planning and resource allocation process to assist in
identifying resources to effectively address the replacement of equipment to meet the educational and
student support services needs of the college.

Recommendation #6
The team recommends that future retiree health and dental benefits be clearly identified and
funded as a future obligation of the college. (9.C.1)

Response: Palomar College has identified several issues concerning future retiree health and dental
benefits as a future financial obligation. In the past, the college paid the total cost of the retiree medical
premiums for all retirees from the Unrestricted General Fund. Palomar paid the current annual premium
as a current expense employing the “pay as you go model.” When additional funds were available, some
funds were earmarked to offset the retiree health obligation. The balance accumulated was inadequate to
catch up to the total future liability of the rising costs of medical premiums. Beginning in 2004-2005, future
retiree medical benefit costs are considered part of the complete benefit package cost for each employee.
Funds are now being transferred into the Retiree Medical Fund for every current employee. Implementing
this plan, the College transferred over $3 million to the Retiree Medical Fund during 2004-2005. This
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amount is expected to exceed the premiums paid out, resulting in a balance in that fund that is expected
to increase from year to year.

Although this new funding model will cover the future retiree medical benefits for current employees from
this point forward, it does not address the existing liability for current retirees and for a number of long-
term employees close to retirement. Another problem identified by the college regarding future retiree
medical benefits was the practice of funding all retiree medical premiums from the Unrestricted General
Fund, although some retirees had been funded 100% from categorical programs during their employment
at Palomar. The College now funds future retiree medical benefit costs as part of the complete benefit
package. In short, categorical programs now fund both current and future retirement benefits, this
representing the true costs that should be charged to these programs.

The Benefits Committee and the Revenue Allocation Committee (RAC) will review an updated actuarial
study completed in 2005 to address this future liability for current retirees and long-term employees close
to retirement.

Summary: Palomar College has taken steps to fully fund the future retiree health and medical benefits of
current employees. A plan to fund the future liability of current retirees and long term employees close to
retirement will be developed once the updated actuarial study has been reviewed.
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DRAFT #3
SELF-IDENTIFIED ISSUES AND PROGRESS REPORT

Standard One: I nstitutional Mission
Theinstitution has a statement of mission that definesthe institution, its educational
purposes, its students, and its placein the higher education community.

Issue: The Strategic Planning Council will facilitate a shared governance process encouraging
participation by students, faculty, staff, community members, and the Governing Board.

Progress: In Fall 2002, the College implemented the Strategic Plan 2005 and a new Governance
and Administrative Structure. The structure includes four planning councils and severa
operational committees that address college-wide issues. The membership on the councils and
committeesis clearly defined to draw representation from all constituent groups to ensure
universal participation in the governance process. The governance structure continues to be
evaluated and updated through changes recommended by the councils and committees as needed.

Issue: The College will achieve its mission, goals, and objectives by linking the budget
devel opment process to strategic planning and research.

Progress: The Collegeis continuing to work toward the goa of linking budget development to
strategic planning. In particular, the Strategic Planning Council and the Revenue Allocation
Committee are addressing this goal. Processes aready in place that may help achieve this goa
include Institutional Review, the Learning Outcomes initiative, and a new budget development
process implemented in 2004-05. [ATTACHMENT A: REVENUE ALLOCATION
COMMITTEE TIMELINE AND FAQs]

Issue: The mission statement and the planning process will be implemented for the academic
year 2002-2003 and will be reviewed every three years.

Progress. The College adopted a new mission statement in 2002-2003 as part of our new
planning process for Strategic Plan 2005:

Palomar College is an educational leader committed to quality learning. We provide our
community the knowledge, information, skills, and aesthetic appreciation necessary to
live responsibly, effectively, and creatively in an interdependent and changing world.

As part of the planning process for Strategic Plan 2009, which we expect to completein spring
2006, the College has reaffirmed our vision, mission statement, and goals, and we are in the
process of updating our objectives.

Standard Two: Institutional Integrity

Theinstitution subscribesto, advocates, and demonstrates honesty and truthfulnessin
representationsto its constituencies and the public; in pursuit of truth and the
dissemination of knowledge; in itstreatment of and respect for administration, faculty,
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staff, and students; in the management of itsaffairs; and in relationships with its
accreditation association and other external agencies.

Issue: The Marketing Communications Department will propose the development of graphics
standards and a style manual that will be areference for all Palomar College publications.

Progress. The Marketing Communications Department devel oped a Graphic Standards and
Style Manual in July 2002.

A small working group comprised of Marketing staff and Spanish language experts has been
organized to develop a new manual section offering translations in Spanish, including alexicon
of terms central to academic settings. When this work is complete, Marketing will redistribute
the manual.

Issue: The Director of Student Affairs will work with Academic Technology and the Marketing
Communi cations Department to ensure that the Student Code of Conduct is available in the
Palomar College Class Schedule and on the College website and that it is referenced clearly.

Progress: The Director of Student Affairs has ensured that the Student Code of Conduct
appears in the printed Palomar College Class Schedule in the General Information section and is
referenced in the index. The college website also includes the Code of Conduct, accessible
through the link for students under the heading “ Academic Information.” In addition, the
Faculty Senate has requested that a summary of the student rights and grievance policy be
incorporated into the Class Schedule and the college website. The Communications office
expects the Director of Student Affairsto develop the summary for inclusion in the Summer
2006 printed class schedule.

Standard Three: Institutional Effectiveness

Theinstitution, appropriateto its mission and purposes as a higher education institution,
develops and implements a broad-based and integrated system of research, evaluation, and
planning to assess institutional effectiveness and usestheresultsfor institutional
improvement. Theinstitution identifiesinstitutional outcomesthat can be validated by
objective evidence.

Issue: Institutional Research and Planning will provide training on the availability, use, and
analysis of standard reports to heads of planning groups, departments, and programs.

Progress: The Office of Institutional Research and Planning (IR& P) helped develop an
enrollment load standard report and provided training in the use of the report. The Office of
Instruction now generates and distributes this report.

In addition, IR& P produces an annual Weekly Student Contact Hours (WSCH) to Full-time
Equivaent Faculty (FTEF) report. Thisreport is posted on our website under the section
“Standard Reports.” Further, IR& P distributes the report to all deans and the Vice President for
Instruction. Upon request, IR& P provides additional versions of this report by particular
variable of interest (e.g., location).
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In partnership with Enrollment Services and Information Services, IR& P helped develop a
workshop addressing attendance accounting and scheduling in the California community
colleges. IR& P delivered this workshop to all department chairs and deans.

Issue: The Strategic Planning Council will develop a clear model that provides a framework
and means for evaluating how well the institution accomplishes the District’ s long-term and
short-term plans and initiatives through its new strategic planning process

Progress. The College has implemented the process described below to track and evaluate how
we are addressing our long-term and short-term plans and initiatives.

Each year, the Strategic Planning Council (SPC) selects several objectives listed in the current
Strategic Plan and includes them in an annual implementation plan. As part of the annual
implementation plan, SPC identifies the individuals and groups responsible for addressing the
objectives. Throughout the year, these individuals and groups provide progress reports on their
work to SPC. At the end of the year, SPC evaluates the work completed on each objective and
determines if adequate progress has been made.

Further, SPC, with assistance from IR& P, has developed an evaluation model to assess the effect
of work completed on the objectives cited in the Strategic Plan. The model aso tracks and
monitors the institutional effectiveness indicators required by the State (e.g., Partnership for
Excellence accountability measures). Data and information related to each goal in the Strategic
Plan are collected, tracked over time, and presented to SPC. Information currently tracked
includes, for example, transfer preparedness, persistence, numbers of degrees and certificates
awarded, successful course completion, experience and performance after attending Palomar,
student engagement, organizational communication, and percentage of full-time faculty teaching
COUrses.

Using information from the annual implementation plan and evaluation model, the College
creates an annual report.

Issue: The Strategic Planning Council will require the use of IR& P data and other relevant data
in short-term and long-term planning and evaluation by the institution as well as by individual
departments and programs.

Progress: Aspart of the Institutional Review process, IR& P provides data to assist departments
and programs in their planning and evaluation. The data are provided at the department and
discipline level. Departments and disciplines completing Institutional Review use this datato
help assess their programs and devel op departmental plans related to the College' s strategic
goals.

To help the College with its long-range planning, IR& P completes interna and external scans
and provides information such as enrollment projections, enrollment flow, and demographic
analyses of our students and the community. Finally, as described earlier, IR& P has worked
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with SPC to develop atracking and evaluation model to assess the effect of work completed on
the objectives specified in the Strategic Plan. [ATTACHMENT B: FACT BOOK ]

Issue: Thedirector of Institutional Research and Planning will provide direct access to pertinent
information for planning and evaluation to campus users.

Progress. IR&P has developed awebsite that allows the campus community to access
information related to planning and evaluation. Also, IR& P posts relevant data on Palomar’'s
Strategic Planning and Institutional Review websites. Finally, IR& P holds membership on the
Strategic Planning Council, Instructional Planning Council, Student Services Planning Council,
and Learning Outcomes Council Coordinating Committee as well as the Institutional Review
Committee. As needed, IR& P provides data and information to these groups.

Standard Four: Educational Programs

The institution offers collegiate level programs in recognized fields of study that culminate
in identified student competencies leading to degrees and certificates. The provisions of
this standard are broadly applicable to all educational activities offered in the name of the
institution, regar dless of where or how presented or by whom taught.

Issue: The Educational and Facilities Master Plan will use a strategic planning process to
develop and provide programs that are consistent with the mission of the college and appropriate
to the identified needs of the community.

Progress. In September of 2001 the College initiated a strategic planning process to set
priorities for action in serving our community. The Strategic Planning Task Force was assembled
from established constituent planning committees at the College. There were two primary
components in the planning process. One component addressed the development of avision,
mission, and values for the College. The other component was information gathering in nature
and included an internal and external scan.

Consistent with this approach, the Educationa and Facilities Master Plan Task Force was formed
to create the Palomar College Master Plan 2022. This plan reflects the College’ s values,
especially the value of providing access to our programs and services. The educationa plan
reflects attention to accessible and safe campuses and centers and to creative learning
environments that emphasi ze innovative teaching methodol ogies, technology, and interactive
laboratories to meet student-learning needs. Master planning is now an on-going process at the
College that is responsive to changes in educationa delivery systems, curriculum, programs and
services, student populations, and community needs. The Task Force, faculty, administration,
and staff spent many hours on this plan, ensuring that the College is advancing toward achieving
itsvision, “Learning for Success.”

Issue: The Instruction Office will develop a comprehensive schedule to enable students to more
successfully develop a comprehensive schedule of courses that will allow them to reach their
goal in atimely manner.
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Progress. The Instruction Office, working with the deans and department chairs, continues to
reeval uate the schedul e development process to ensure student access to those courses necessary
for certificate, degree, and transfer. Division deans and department chairs continue to utilize
enrollment data to devel op a class schedul e that meets student demand, course rotation, and
comprehensiveness.

During the 2002-03 and 2004-05 academic years, instructional departments and divisions audited
thelir certificate program requirements. The purpose of this process was to verify that the courses
required for completion of a certificate were indeed being rotated through the schedule within a
two-year period to ensure access to full-time students. This audit process caused departments to
make scheduling adjustments to provide opportunity for students to complete their programs.

Beginning in 2003, the attention of the Instruction Office and the Governing Board turned
toward providing increased student access to “Golden 4” courses. The Golden 4 courses are
those that fulfill the Oral Communication, Written Communication, Critical Thinking, and

M athemati cs/Quantitative reasoning requirements for transfer to a CSU. Utilizing extensive data
and analysis provided by IR&P, the instructional departments responded by offering additional
sections of these courses to better meet student demand.

In Spring 2005, the Instruction Office began eval uating the schedule of classes offered at the
Escondido Center and the extent to which this schedule provided students access to the CSU GE
Transfer Pattern. To improve this schedule, Instruction created a new schedule matrix that charts
the classes offered and the GE transfer requirement they satisfy. This matrix has alowed all
departments to see “holes’ in the schedule and to fill them with additional sections of appropriate
COUrses.

Issue: The college will develop a plan to maximize the use of computer 1abs.

Progress. The Technology Resource Committee has been tasked by the Technology Master
Plan to look into the organization of technology related departments and programs. The class
scheduling process has begun to maximize the use of computer 1abs by implementing standard
classtimes for the San Marcos campus as well as the Escondido Center.

Issue: The Assistant Superintendent/Vice President for Instruction and the Curriculum
Committee will monitor requirements of degree and certificate programs that are dependent upon
external accreditation.

Progress: The Instruction Office in cooperation with the Curriculum Committee and the Faculty
Senate has continued to monitor requirements of all degree and certificate programs that are
dependent on external accreditation.

Issue: Each division dean will coordinate with the department chairs to develop specific
expected learning outcomes for each degree/certificate and publish them in the catal og.
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Progress: After much dialogue and research, the College' s Learning Outcomes Council has
committed to an approach to learning outcomes that begins with faculty rather than with
department chairs and deans. Currently, faculty members of the Learning Outcomes Council and
its Coordinating Committee are meeting with individual departments to engage faculty in the
discussions necessary to enacting and chronicling the learning outcomes cycle. The Council acts
as aliaison among departments as the College advances this pluralistic method.
[ATTACHMENT C: LEARNING OUTCOME COUNCIL’'SYEAR END REPORT TO
THE FACULTY SENATE.]

Issue: The Dean of Career, Technical, and Extended Education will support the devel opment of
capstone courses, comprehensive exams, and/or student projects designed to demonstrate
competence at the completion of occupational programs.

Progress. The Dean of Career, Technical, and Extended Education has been a significant
supporter of work relating to student learning outcomes as the College devel ops an approach to
the new standards for accreditation. The Dean has made funds available specifically for
workshops on learning outcomes and assessment cycles. [ATTACHMENT D: CONFERENCE
ANNOUNCEMENTSAND AGENDAS.] The Regiona Occupation Program (ROP) has
developed amaster list of competencies (learning objectives) for each course. Students can use
the list as a self-assessment tool to track their progress. Faculty within each discipline develop
and use appropriate methods and measures of assessment. At the conclusion of each course,
ROP instructors generate an individualized list of competencies (outcomes) mastered for each
student. [ATTACHMENT E.]

Issue: The Office of Institutional Research and Planning will develop reliable tracking of
occupational student job placement.

Progress. The Office of Institutional Research and Planning continues to implement follow up
studies of vocational education students. These studies involve interviewing former Palomar
students who earned either an Associates of Arts degree or Certificate of Achievement and their
employers. Also, as part of these studies, IR& P conducts additional interviews with former
students who completed several vocational education courses but did not earn a degree or
certificate. The interviews include questions regarding the jobs students hold and the salaries and
benefits that they earn.

Issue: The Curriculum Committee will revise the A.A. Degree Requirement format in the
Palomar College Catalog so that degree options and associated general education patterns are
more clearly defined.

Progress. A work group drawn from the Instruction Office, the Curriculum Committee, and
Student Services met during 2004-05 to modify the college catalog to make it more student
friendly, with a specific focus on making degree and general education requirements and patterns
more clear. The 2005-06 Palomar College Catalog reflects this work, which is being continued
with additional modificationsin the 2006-07 catal og focusing on continuity of formatting for
both certificate and degree options. The intent of this work group is to provide a college catalog
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that offers clear information to students with regard to certificate, degree, and transfer
requirements.

Issue: The Instruction Office will develop a comprehensive plan to identify and assess core
knowledge and skills.

Progress: The Learning Outcomes Council and its Coordinating Committee have developed a
plan that acknowledges the core knowledge and skills (that is, the competencies included in
genera education programs) specified in Accreditation Standard 1. The College' s focusis now
on developing an approach to learning outcomes and assessment that will address the details of
the standard and provide qualitative and quantitative evidence of the varied, extensive
educational opportunities students can find at Palomar College to acquire these competencies.

Issue: The Assistant Superintendent/Vice President for Instruction, in conjunction with the
Curriculum Committee, will develop and publish a comprehensive plan for the development,
coordination, delivery, and evaluation of on-line classes.

Progress:. The Curriculum Committee continues to include in its oversight of curriculum
development, review, and approval a separate review of courses to be offered through distance
education, including online classes. With the adoption of Curricunet, aweb-based curriculum
management system, the committee revised and streamlined this process.

The College has made a significant investment in upgrading and licensing the Blackboard
Learning System, which the Academic Technology Resource Center (ATRC) maintains for
delivery of on-line classes. Every section in the class schedule is offered a Blackboard site, with
the intention of promoting consistency and communication between students and instructors, as
well as among students.

The ATRC offerstechnical support in the form of a helpdesk, phone extension, and email
available five days a week, Monday through Friday, from 6:30 am. to 5:00 p.m. In addition, the
AT Coordinator has developed a*“ certificate” program for training faculty in on-line teaching.
This program has been well received and promises to be increasingly productive.

To comply with the Palomar Faculty Federation (PFF) contract, the online eval uations process
requires the coordinated efforts of the Tenure and Evaluations Review Board (TERB) Office and
the ATRC. Last year, students evaluated approximately forty-five online faculty and their
classes. This Fall 2005 semester, twenty-one faculty were scheduled for evaluation. Student
response rates over the past three semesters varied from 9% to 11%. Though low, these
percentages are actually higher than the typical 5% reported by many ingtitutions. The ATRC
and the TERB Office will continue to address technical and procedural problems that may
contribute to the low percentage of student response. These offices will continue to explore
other technology and processes available that may elicit more student response.

Concerns exist regarding the College's online eval uation process. One concern is anonymity of
student responses. In the present process, students must receive a password generated by the
TERB Coordinator to access the evaluations site; they cannot simply use their own Blackboard
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password in order to log on. In the past, the password was generated in the TERB Office and
then communicated by the online professor to the students enrolled in her or his class. Many
involved assumed that this process made it possible for professors to seeindividual student
responses. (Actually, faculty did not have this access.) In Fall semester 2005, with the help of
the ATRC, the TERB Coordinator did not involve faculty teaching online classes but instead sent
amessage to all students in the classes being evaluated that described the process and requested
thelr participation. This protocol is similar to the one used in face-to-face classes, whereby the
professor |eaves the classroom and a second faculty member steps in to conduct the evaluation.
The TERB Coordinator also made her email address available so that students could voice
questions or concerns.

Standard Five: Student Support and Development

The institution recruits and admits students appropriate to its programs. It identifies and
serves the diverse needs of its students with educational programs and learning support
services, and it fosters a supportive learning environment. The entire student pathway
through the institutional experience is characterized by a concern for student access,
progress, and success.

I ssue: The Student Services Planning Council will develop a comprehensive plan for a one stop
center for the delivery of student services.

Progress: The College has identified the creation of aone stop center for student servicesasa
priority in the recently adopted Educational and Facilities Master Plan 2022 and will establish it
upon completion of re-modeled facilities. In the interim, the Student Services Planning Council
has devel oped a comprehensive plan that includes establishing a Cashier’ s Office within the
Student Services building to enable students to pay registration fees, purchase parking permits,
and pay other associated college feesin one location.

The Student Services Planning Council has implemented cross training that allows for both
financial aid and registration staff members to simultaneously serve students in one common
lobby areain the Student Services building. Future plans include expanding the number of
cashiers’ windows and extending cross training to staff in both Counseling Services and the
Career Center. The Student Services Planning Council addresses and monitors the progress of
training through the College’ s Annual Implementation Plan.

I ssue: The Student Services Planning Committee will develop a plan to provide necessary
resources to support student services at the San Marcos campus and all Palomar College centers.

Progress: The Student Services division continues to make structural improvements. The
Planning Committee identifies these improvements in the Counseling Services Division Strategic
Plan 2004-2005 [ATTACHMENT F.] that currently is addressing the needs and assignment of
resources for students not only at the San Marcos campus and Escondido Center but all Palomar
College education sites.

Ongoing assessment has occurred to identify services needed at the Escondido Center and other
college sites. Increased services include bilingual (Spanish-English) counseling for students at
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the center and cyber-counseling for students at education sites, including Borrego Springs. The
Financial Aid Office has increased outreach efforts to potential Board of Governors Fee Waiver
recipients, student health services have been augmented at the Escondido Center, and the Peer
Ambassadors program has increased recruitment efforts at feeder high schools.

I ssue: The Office of Student Affairs will explore opportunities for increased student
participation in co-curricular experiences at all education centers of Palomar College.

Progress: Anincrease in student activities has been realized on the San Marcos campus as a
result of areorganization of staff in the Office of Student Affairsin 2004. This reorganization
has increased efforts to attract students to existing clubs and to create new student clubs.
Regularly scheduled student activities have been ingtituted, such as intramural and recreational
basketball and volleyball, once aweek movie days, and a number of new cultural and multi-
cultural celebrations.

The Associated Student Organization in conjunction with the Office of Student Affairsis
currently assessing student interest in co-curricular activities at Escondido Center. Concurrently,
the Office of Instruction is assessing facilities availability and utilization at the Escondido Center
with the goal of offering additiona classes and student co-curricular activities. Where
appropriate, the Office of Student Affairs will address future plans for offering co-curricular
activities at all Palomar College sites after evaluating the effectiveness of activities implemented
at the Escondido Center.

Standard Six: Information and L ear ning Resour ces

Information and lear ning resour ces and services ar e sufficient in quality, depth, diversity,
and correctnessto support theinstitution'sintellectual and cultural activitiesand
programsin whatever format and wherever they are offered. Theinstitution provides
training so that information and lear ning resour ces may be used effectively and efficiently.

Issue: The Learning Resource Center (LRC) will develop a plan for enhancing the number of
volumes to keep pace with the Association of College and Research Libraries and the American
Library Association collection standards.

Progress. Recently the LRC, then a subcollection of the greater library, completed a genera
inventory of its items, removing damaged and outdated items. Also, the LRC worked with
faculty to enhance the collection, especialy in nursing education, dance, history, and popul ar
culture. Asaresult of library remodeling and reorganization, LRC materials were integrated into
the main collection.

Issue: The Technology Planning Committee will investigate the feasibility of standardizing the
computer lab hardware, software, and support services to increase access to and the use of all the
labs.

Progress. The Technology Planning Committee has investigated the feasibility of standardizing
the computer lab hardware, software, and support services to increase access to and the use of all
the labs. Initia steps have been taken for standardization of computer “imaging” throughout the
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College, with both Information Services and the Academic Technology Resources Center
agreeing on a standard image. (The standard computer image includes standard licensed software
that isloaded onto all College computers, allowing all students and staff to use any College
computer to access the software they need to complete their assignments.)

Issues. The Technology Planning Committee will assess the technical support needs of the
education centers and implement a plan to support identified needs. The Technology Planning
Committee will develop a plan that addresses the need for adequate technical support and
services for the entire campus community, including adjunct faculty and staff.

Progress: The College completed an educational and facilities master plan in August 2003 and
included it in the publication of the Palomar Community College District Master Plan 2022. The
College continues to implement and update the Technology Master Plan.

In November 2003, the Strategic Planning Council formed the Technology Master Plan Task
Force (TMPTF) to develop a comprehensive, College-wide technology programs and services
plan tied to the twenty-year Educational and Facilities Master Plan. This plan, the Palomar
Community College District Technology Master Plan 2005, has five major sections: “Executive
Summary,” “Background,” “ Goals and Objectives,” “ Situation Analysis,” and
“Recommendations.”

“Background” contains necessary history and demographic information relevant to technol ogy
planning. Enrollment trends, participation rates, and free-flow analyses together indicate that the
Palomar Community College District is expected to enroll nearly fifty thousand students by the
year 2022. “Goals and Objectives’ includes an update of the existing Technology Master Plan, a
long-range technology budget plan, and areview of the current committee and organizational
structure related to technology in order to serve those fifty thousand students. In our quest to
reach those goals and objectives, “ Situation Analysis’ includes a study of the current status of
technology and technology planning at Palomar and a gathering of primary data on technol ogy
and technology use gleaned from campus-wide focus groups.

Based on the primary and secondary data gathered, including the suggestions of the focus
groups, the TMPTF has several recommendations. In “Recommendations’ the TMPTF refersto
the formation of a governance level Technology Committee, the implementation of the
Technology Plan, the alignment of the plan with the Strategic Plan, the creation of processes for
addressing the need for proven and cutting edge technology and organizational structure with
regard to technology, the creation of specific budget lines for technology--both hardware and
software-- and technology support, and a commitment of funds for innovation.

Issue: The Strategic Planning Council will investigate a plan to move al information and
learning resources into one division, which would be a more efficient utilization of district
resources.

Progress. The Technology Master Plan Task Force investigated many technology
reorganization plans, including a plan to move al information and learning resources under one
dean or one vice president. Finally, the technology task force rejected this reorganization. But
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in the meantime all College academic information and learning resources have been consolidated
into the Social and Behavioral Sciences Division. The result has been a more effective
utilization of College resources and improved decision-making processes. Information Services
has continued to report to the Vice President/Assistant Superintendent for Finance and
Administrative Services.

The College undertook an extensive Library remodel project that relocated the LRC, Library
Media Center, Audio/Video and Academic Technology Resource Center in order to improve
student access and make more efficient use of valuable space. The remodel was funded through
the generosity of the President’ s Associates and Palomar College Foundation.

Issue: The Library Media Center and the Academic Technology Group will implement plans to
collect data and report on the effectiveness of and user satisfaction with services offered.

Progress: In the process of completing the Technology Master Plan, the Technology Master
Plan Task Force gathered data from eleven focus groups. The focus groups discussed, among
other topics, the effectiveness of and user satisfaction with the Academic Technology Resource
Center, formerly known as the Academic Technology Group, as well as the technology services
provided by the Library. The results of these focus groups can be found in “ Summary of
Responses to Focus Group Questions,” Appendix B of the Technology Master Plan. In addition,
the Academic Technology Resource Center has used a suggestion box and an informal “question
of the week” poll to assess student satisfaction and the effectiveness of its operation. Although
some of the questions are trivial and some are more global in nature, many of the questions relate
directly to the operations of the Academic Technology Resource Center.

Standard Seven: Faculty and Staff

Theinstitution has sufficient qualified full-time and part-time faculty and staff to support

its educational programs and services wherever offered and by whatever means delivered.
Consistent with itsmission, theinstitution demonstrates its commitment to the significant

educational role played by persons of diverse ethnic, social, and economic backgrounds by
making positive effortsto foster such diversity.

Issue: The Human Resources Planning Council will develop along-term plan designed to make
progress toward achieving the 75/25 full-time/part-time faculty ratio.

Progress. Achieving the 75/25 goal is the responsibility not only of the Human Resources
Planning Council but of the entire College, and the College must involve all planning councilsin
this matter. While the College recognizes that falling short of 75/25 is a statewide problem,
existing in large because the ratio is an unfunded mandate, we will not simply acquiesce but
rather will pursue solutions at state and local levels.

Issue: Human Resources will develop a plan to provide training to assist in performance
evaluations.

Progress: The Human Resource Planning Council devel oped a process to provide a more timely
method of evaluating classified employees. The process includes Human Resources notifying
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both the employee and supervisor that an evaluation is due, ensuring afollow up review of the
evauation with the parties, and offering supervisor workshops on improving the evaluation
process. The process aso includes notification of the appropriate administrator if an evaluation
isnot completed in atimely manner. The plan will be implemented in Spring 2006.

Issue: The Tenure and Evaluations Review Board, the Faculty Senate, and the Palomar Faculty
Federation will examine current due process procedures to determine their adequacy.

Progress. The recently approved Palomar Faculty Federation (PFF) contract has a grievance
policy, and the current Board Policy does allow for an Academic Due Process procedure. This
procedure is currently under review by the Faculty Senate. The Tenure and Evaluations Review
Board does not have its own due process procedure outside of PFF.

Issue: In developing and/or revising personnel policies, Human Resources, in conjunction with
employee groups, will use language that ensures clear understanding.

Progress. To ensure clear understanding, Human Resources continually reviews and revises the
language of personnel policies with the appropriate employee groups and with the Governing
Board.

Standard Eight: Physical Resour ces
Theinstitution has sufficient and appropriate physical resourcesto support its purposes
and goals.

Issues. The Educational and Facilities Master Planning Task Force will develop a
comprehensive Educational and Facilities Master Plan that will provide the necessary space,
programs, and services that will best serve the needs of the residents of the district. The
Technology Planning Committee will evaluate access to technology for students with disabilities
and include recommendations for improvement in the Technology Master Plan. Strategic
Planning Council and the Technology Planning Committee will develop aformal planning and
budgeting process for information technology to relate resource allocations to expectations and
activities.

Progress. The College has devel oped and has begun to implement a comprehensive Educational
& Facilities Master Plan. The master plan provides direction for the development of facilities
that will provide appropriate and necessary |earning environments that will support the college's
curriculum.

A new Student Union was completed in 2003. Construction of the first master plan project, the
High Technology Building, is currently underway with an occupancy date of spring 2007. The
College is aggressively pursuing state funding for the Educational & Facilities Master Plan
projects viathe state capital outlay program. Initial Project Proposals for the following projects
arein: Multimedia Lab/ Planetarium, Child Development Center, and Humanities Building. A
Final Project Proposa (FPP) for the modernization of the S building has been submitted. We
anticipate submitting an FPP for anew Library Resource Center in July 2006. Funding for the
Multidisciplinary Building is being requested by the Board of Governors in the 2006 budget.
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The Collegeis seriously pursuing the acquisition of land for future educational centersin both
the north and south areas of the district. The College has entered into a purchase agreement for
eighty acresin the north area of the district. The Collegeisin the process of obtaining approval
for acertified educational center in Fallbrook from the California Community College
Chancellor’s Office, Board of Governors and Commission of Post Secondary Education. The
Letter of Intent has been approved, and we anticipate submitting the Needs Assessment to the
Chancellor’s Office in Spring 2006.

The College has begun work on alocal Prop 39 bond proposal that may be presented to district
votersin 2006. A successful bond measure will allow the College to implement ten to fifteen of
the projects outlined in the Educational and Facilities Master Plan and proceed with the purchase
and development of the land for the educationa centersin the North and South.

Standard Nine:_Financial Resources

ThelInstitution has adequate financial resour cesto achieve, maintain, and enhanceits
programsand services. Thelevel of financial resour ces provides a reasonable expectation
of financial viability and institutional improvement. Theinstitution managesitsfinancial
affairswith integrity, consistent with its educational objectives.

Issue: Financia planning will be linked to the district’ s strategic plan.

Progress. Asthe strategic plan priorities are identified each year, the College will tie funding to
them through the budget devel opment process. A new budget devel opment process, budget
priorities established by the four planning councils and forwarded to the Strategic Planning
Council, and Institutional Review are al processes now in place that link financial planning to
the strategic plan.

Issue: Through its planning process, the district will investigate the feasibility of creating a
grant administrator position to coordinate/oversee al grant activities.

Progress. In Fall 2005, the Strategic Planning Council assigned the Vice President for Human
Resources to research the feasibility of such aposition and to propose ajob description that
would create a grant administrator position. This study is currently underway, and a
recommendation is expected during the Spring 2006 semester.

Issue: The Assistant Superintendent/Vice President for Finance and Administrative Services
will develop an amortization plan for future benefits costs. The Assistant Superintendent/Vice
President for Finance and Administrative Services will develop an amortization plan to address
the increases in healthcare costs for retirees.

Progress. Thisfiscal year the College has begun earmarking funds for current and future retiree
health benefits. Thisaction is notable as we are ahead of the GASB implementation timeframe.
The Assistant Superintendent/Vice President of Finance and Administrative Services anticipates
evaluating the recommendations of our actuarial consultant, and the College is committed to
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ensuring that future retiree health benefits are properly funded and that reporting isin line with
auditing requirements.

Standard Ten: Governance and Administration

Theinstitution has a Governing Board responsible for the quality and integrity of the
institution. Theinstitution has an administrative staff of appropriate sizeto enablethe
institution to achieveits goals and is organized to provide appropriate administrative
services. Governance structures and systems ensure appropriaterolesfor the Board,
administration, faculty, staff, and students and facilitate effective communication among
theinstitution’s constituencies.

Issue: The superintendent/president will ensure that the Resource Allocation Committee be
directed to fund the priorities that are identified as part of the strategic three-year plan and the
one-year implementation plan.

Progress. The new budget development process and the process for planning councils to submit
funding priorities for consideration to the Strategic Planning Council (SPC) provide the
opportunity for strategic plan priorities to be addressed and funded. Aschair of SPC, the
superintendent/president can provide direction to the Revenue Allocation Committee (formerly
the Resource Allocation Committee) to consider strategic plan needs as the top priority in its
funding considerations and recommendations. This new processisin its second year of
implementation and is being monitored for its success in addressing this issue.

Issue: The Faculty Senate will review procedures for committee appointments to ensure
widespread participation in shared governance.

Progress:

The Committee on Committees, a subcommittee of the Senate, has worked the last few years to
develop open, transparent, and clear policies and procedures to ensure wide participation by
many faculty in shared governance. The Committee on Committee sends out an email “call” for
volunteers at least three times per semester and coordinates the el ections and/or confirmations of
the faculty volunteers at the Faculty Senate meetings. The Faculty Senate now provides 10% of
its allotted release time to the Committee on Committee chair in recognition of the workload
involved in administrating the committee memberships of over 280 full-time faculty and many
part-time faculty as well. The best evidence we can provide that our new procedures are working
is provided by the current Committee Membership list, available a. It is evident that most of our
committees are working with their full complement of faculty.

Issue: The Faculty will reviseits Constitution to reflect the official recognition of the Palomar
Faculty Federation and in any other ways agreed upon by the faculty.

Progress:

The Faculty initially revised the Constitution to reflect the official recognition of PFF on May 3,
2004. Those changes did not yet acknowledge that the PFF contract had been ratified. Thus, the
Faculty Senate has just completed a new revision of the Constitution, which currently is being
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distributed to the faculty in preparation for voting on its ratification. The two at-large Faculty
Senate council members will facilitate discussion of this revision by holding several open forums
on the San Marcos campus. The Faculty Senate expects to have a new ratified version of the
Constitution by May 2006.
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g GOVERNANCE STRUCTURE GROUP REQUEST
ducational Excellence
Request submitted by Date
Jack Miyamoto December 20, 2005

Proposed Name of Requested Group
Human Resource Services Planning Council

X Council Committee Subcommittee

Task Force

Action Requested: Add Delete

Change

Role, Products, Reporting Relationships:

Role: The HRSPC is responsible for the development of the strategic plans of Human Resource Services. These responsibilities include:

Appropriate level of support and resources for level of services required

Guidance, direction, and oversight provided for such activities as:

o Employee hiring

o  Staff diversity efforts

o0 Development and coordination of staff training programs
o ADA compliance

Appropriate support services to Palomar College in the area of human resource services

Effective and efficient policy and procedure development in human resource services necessary to meet the needs of the College

Products: The HRSPC is responsible for submitting to the Strategic Planning Council the plans, budgets, and expenditure projections of the

Human Resource Services Department. The products of the HRSPC include:
e  Strategic Plans for Human Resource Services
e Human Resource Services Three-Year Plan
e  Annual Budget for Human Resource Services

Reporting Relationship: Strategic Planning Council

Meeting Schedule:
1st|and 3rd Tuesdays, 3:30 — 4:30 p.m.

Chair:

Vice President, Human Resource Services

Members:

Manager, Human Resource Services

Supervisor, HR/Employment Services

Two Faculty Members appointed by the Faculty Senate
Two Classified Unit Employees appointed by CCE/AFT
One Faculty Member appointed by the PFF

One Administrative Association

One CAST

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

First Reading

Approved/Denied

Approved by PAC: 10/2/01
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