
 

  
 
  

 
 
 
CHAIR:   Deegan 
MEMBERS:  Akins, Barton, Bishop, Cuaron, Dimmick, Dowd, Fernandez, Frady, Gowen, Halttunen, Ivey, 
Jay, Kelber, Kovrig, Madrigal, McCluskey, Miyamoto, Nebelsick‐Tagg, Newmyer, Owens, Townsend‐
Merino, Stanley, Versaci, Waite  
RECORDER:  Ashour 
                   Attachments    Time 
         

A.  MINUTES      5 min.   
  1.  Approve Minutes of May 17, 2005     
  2.  Approve Minutes of June 7, 2005   
           
B.  ACTION ITEMS/SECOND READING       
  1.  Team Life Governance Structure    Exhibit B1  5 min. 
    (Miyamoto) 
     
C.  ACTION ITEMS/FIRST READING        20 min. 
  1.  Benefits Committee     Exhibit C1 
  2.  EOPS Advisory Committee     Exhibit C2 
  3.  Student Health Fee Cost of Living Increase  Exhibit C3   
   
D.  DISCUSSION/INFORMATION ITEMS      40 min.   

1.  Strategic Plan 2009 Update   Exhibit D1 
2.  Budgeting Process/Procedure  

   
E.  REPORTS OF PLANNING COUNCILS      20 min. 
  1.  Administrative Services Planning Council – Joe Newmyer 
  2.  Human Resource Services Planning Council – Jack Miyamoto 
  3.  Instructional Planning Council – Berta Cuaron 
  4.  Student Services Planning Council – Joe Madrigal 
 
F.  REPORT FROM RAC      10 min. 
 
G.  REPORTS OF CONSTITUENCIES        20 min. 
  1.  Administrative Association – Ken Jay 
  2.  Associated Student Government – Neill Korig 
  3.  Confidential/Supervisory Team – Jenny Akins 
  4.  CCE/AFT – Becky McCluskey  
  5.  Faculty Senate – Katie Townsend‐Merino 
  6.  PFF/AFT – Rocco Versaci/Julie Ivey 
 
H.  OTHER ITEMS 
 

STRATEGIC PLANNING COUNCIL 
AGENDA 

Date:           September 6, 2005 
Starting Time:                 2:00 p.m. 
Ending Time:                 4:00 p.m. 
Place:                                             SU‐18



           
 
 
 
The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, September 6, 2005, in 
SU‐18.  The meeting was called to order at 2:05 p.m. by Mr. Robert P. Deegan. 
 
ROLL CALL 
Members Present:  Akins, Barton, Bishop, Cuaron, Deegan, Doran, Dowd, Fernandez, Gowen, Halttunen, 

Ivey, Madrigal, McCluskey, Miyamoto, Newmyer, Plotts, Stanley, Thompson, Townsend‐
Merino, Versaci, Waite 

Members Absent:  Frady, Kovrig 
Recorder:      Cheryl Ashour 
 
A. MINUTES 

1. Approve the Minutes of May 17, 2005 
    MSC (Dowd/Bishop ) to approve the Minutes of May 17, 2005 
  

2. Approve the Minutes of June 7, 2005 
    MSC (Dowd/McCluskey) to approve the Minutes of June 7, 2005 
 
B.  ACTION ITEMS/SECOND READING 

1.  Team Life Governance Structure 
MSC (Madrigal/Newmyer) to approve the formation of the TEAM LIFE committee.  The vote was unanimous 
with the following change:  Under “Product”, in the third sentence, the word “moral” should be “morale”.   
(Exhibit B1) 

 
C.  ACTION ITEMS/FIRST READING 

1.  Benefits Committee 
A governance group request form was submitted at the request of Jack Miyamoto (Exhibit C1). The 
committee has been in place for a number of years; however, there was not a governance group request 
form on file for this committee.  The following changes to the document will be made:   

 

 Under Role, last sentence, delete “and the Staff Planning Committee”, as this is not an active group 
anymore.   

 Under Members, change “One Senior/Executive Administrator” to Vice President, Finance and 
Administrative Services.” 

 
After discussion, it was decided that the revised form will be brought to the next meeting for action.  

 
2. EOPS Advisory Committee 

The EOPS Advisory Committee is submitting a revised Governance Structure Group Request form to request 
that the name of the committee be changed to “EOPS/CARE/CalWORKs Advisory Committee. (Exhibit C2)  
There was a question about why the director chooses the members instead of being appointed by their 
constituent groups.  After discussion, it was decided that Ms. Halttunen will review Title V to clarify what it 
says about appointing members and report back at the next meeting. 
 
This item will return for second reading/action at the next meeting. 
 

It was suggested that the governance structure book needs to be reviewed to clarify which groups are operational, 
governance, or advisory.  Berta Cuaron will work with Bonnie Dowd, Lori Waite, and Sue Doran on the governance 
structure book and report their results to SPC. 
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3. Student Health Fee Cost of Living Increase 
The Chancellor’s Office has raised student health fees by $1.00.  Governing Board policy 5030.3 states that 
Palomar College will charge the state‐mandated health fee.  Beginning Spring 2006, the health fees will be 
raised by $1.00 at Palomar College. (Exhibit C3) 
 
This item will not return for a second reading as it is information only.  However, Bruce Bishop will report back 
to SPC regarding student response to the fee increase. 

  
D.  DISCUSSION/INFORMATION ITEMS 

1.  Strategic Plan 2009 Update 
Michele Barton discussed the progress of the Strategic Plan 2009.  Survey results were discussed and a 
timeline was distributed.  (Exhibits D1a, D1b, D1c) 

 
2.  Budgeting Process/Procedure 

Katie Townsend‐Merino reported that the concerns she had regarding the budgeting process/procedure have 
been resolved.   

 
E.  REPORTS OF PLANNING COUNCILS   
  1.  Administrative Services Planning Council  

Joe Newmyer reported that the first fall meeting of ASPC will be this Thursday. 
 
  2.  Human Resource Services Planning Council  

Jack Miyamoto reported that the first fall meeting of HRSPC will be next Tuesday. 
 

3. Instructional Planning Council  
Berta Cuaron reported that the College’s Accreditation Progress Report was approved by the Accrediting 
Commission.  A proposed timeline for our mid‐term progress report will be brought to SPC soon.   
 
Next Wednesday, a special joint IPC/SSPC council meeting has been scheduled to discuss faculty hiring 
priorities.  We have 15 positions in place that will go out almost immediately.  Depending on how FTES looks 
at census, we may be able to hire 6 or 7 additional faculty.  IPC will have their regular meeting directly 
following the joint meeting. 

 
  4.  Student Services Planning Council  
    Joseph Madrigal reported that the first fall meeting of SSPC will be next Wednesday. 
 
F.  RESOURCE ALLOCATION COUNCIL  

Joe Newmyer reported that the first fall meeting of RAC will be September 13.  The two‐year plan from last year 
will be reviewed to see what has not yet been accomplished.  In a future meeting, RAC will consider whether next 
February we implement the 75% rule, where 75% of the balance is left in the 4000, 5000, and 6000 accounts. 

 
G.  REPORTS OF CONSTITUENCIES 
  1.  Administrative Association – No report 
 
  2.  Associated Student Government – No report 
 
  3.  Confidential/Supervisory Team – No report 
 
  4.  CCE/AFT – No report 
 
  5.  Faculty Senate  
    Katie Townsend‐Merino reported that Faculty Senate has met several times already.  A Senate orientation 

was held.  The primary issue discussed at the last two meetings, and scheduled for future meetings, is about 
the TERB process.   

 
  6.  PFF/AFT – No report 
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G.  OTHER ITEMS 

Robert Deegan reported that the job descriptions for the two vice president positions were revised.  The 
revised job descriptions will go out this week, with a closing date in mid‐November. 
 
The College will work with PPL to provide an interim Vice President for Finance. 

 
H.  ADJOURNMENT 
  Meeting adjourned at 3:20 p.m. 



PALOMAR COLLEGE
Learning for Success

 

If change is requested, attach current structure and list proposed changes. 

Reviewed by Strategic Planning Council: 
 
 

_______________        First Reading 
 
________________        Approved/Denied 

 

Comments: 

 
 
Approved by PAC:  10/2/01 

 

Request submitted by:  Jo Anne Giese & Kelley Hudson-Mac 
Isaac 
 

Date:  May 3, 2005 

Proposed Name of Requested Group:  TEAM LIFE (formerly Wellness Committee) 
 

 Council 
 

x Committee  Subcommittee  Task Force 

Action Requested:  Add  Delete  Change 
 

Role, Products, Reporting Relationships: 
Role:  To provide opportunity for achieving mind, body, social, and spiritual wellness. To 
cultivate positive change in a supportive campus community environment. 
 
Product: Offer faculty & staff health screenings, social events, workshops, health lectures, 
weight management programs in support of workplace wellness.  Also TEAM LIFE will 
work towards offering programs to improve employee moral and help adopt healthy 
lifestyles thus reducing time missed from work and worker’s comp claims. 
 
Reporting Relationship:  HRSPC 
 

Meeting Schedule: Monthly 
 

Chair:  To be Determined by Committee 

Members: 
 
1 Faculty member, 1 AA member, 1 CCE/AFT member, 1 CAST member, 1 rep from 
Health Services, 1 rep from PE/Athletic department, 1 rep from HR (Benefit Committee) 
1 rep HRSPC, 1 rep from Health & Safety Department 
 

GOVERNANCE STRUCTURE GROUP REQUEST 



                    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If change is requested, attach current structure and list proposed changes. 
 
Reviewed by Strategic Planning Council:  Comments: 
 
_______________ First Reading 
 
_______________ Approved/Denied 
 
 

 

GOVERNANCE STRUCTURE GROUP REQUEST

Request submitted by:       Date: 

Jack Miyamoto        August 17, 2005 
 

Proposed Name of Requested Group: 

Benefits Committee 
 
 Council  X Committee  Subcommittee  Task Force 
 
Action Requested:     X Add         Delete    Change 
       
Role, Products, Reporting Relationships: 
 
Role:  The Benefits Committee reviews current benefits and makes recommendations for additions and changes to 
employee and retiree health and welfare benefits.  It reviews benefits changes in light of federal and state laws, as 
well as District planning and policy decisions.  The Committee seeks input from employees and retirees for 
benefits needs, considers costs of benefits, and advises employee and retiree groups, the administration, and the 
Staff Planning Committee as necessary. 
 
Products:  The Committee makes recommendations to the appropriate representative group.   
 
Reporting Relationship:  Palomar Faculty Federation, Administrative Association, CAST, CCE/AFT, and the 
President’s Cabinet.   
 
 

Meeting Schedule: 
 

1st Wednesday, 3:00 – 4:00 p.m. 
 

Chair: 
 

Vice President, Human Resource Services 
 

Members: 
 

• Manager, Human Resource Services 
• Four Faculty members 
• Four Classified Unit employees 
• Two Administrative Association members 
• Two Confidential/Supervisory Team members 
• Four Retirees 
• One Senior/Executive Administrator 
• Benefits Specialist (Ex Officio) 
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Learning for Success

 

 
If change is requested, attach current structure and list proposed changes. 
 

Reviewed by Strategic Planning Council: 
 

4-29-03           First Reading 
5-13-03          Approved 

 

Comments: 

 
 
 
Revised by SPC 5-13-03 

 

Request submitted by 
Anne Stadler 

Date 
September 6, 2005 

Proposed Name of Requested Group  EOPS / CARE / CalWORKs Advisory Committee 
Extended Opportunity Programs and Services Advisory Committee 

 Council 
 

 Committee  Subcommittee  Task Force 

Action Requested:  Add  Delete X Change 
 

Role, Products, Reporting Relationships: 
   
Role: 
The EOP&S/CARE /CalWORKs Advisory Committee is aware of the operation and plans of 
the EOP&S /CARE/CalWORKs programs and makes recommendations to the Director of the 
EOP&S/CARE /CalWORKs program s with respect to the needs and desires of the 
community. 
  
Reporting Relationships:  
Director, EOP&S/CARE/CalWORKs 

Meeting Schedule: 
As needed 

Chair: 
Director, EOP&S/CARE/CalWORKs 

Members: 
 

• Director, EOP&S/CARE/CalWORKs 
• Members nominated by EOP&S/CARE/CalWORKs Director, approved by SPC and 

Board 

GOVERNANCE STRUCTURE GROUP REQUEST 
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