STRATEGIC PLANNING COUNCIL

P%JI{.&I::&&COLLEGE A GEND A
Date: May 18, 2004
Starting Time: 2:00 p.m.
Ending Time: 4:00 p.m.
CHAIR: Amador Place: SU-18

MEMBERS: Barton, Bishop, Charas, Cuaron, Doran, Dowd, Eberhart, Frady, Giese, Gordon, Halttunen,
Jay, Kelber, Madrigal, McCluskey, Merino, Miyamoto, Owens, Patton, Roach, Snow, Snyder, Versaci,

Wallenius
RECORDER: Baldridge
Attachments Time
A. MINUTES 2 min.
1. Approve Minutes of May 4, 2004
B. ACTION ITEMS/SECOND READING 45 min.
1. Fiscal Stability Task Force Exhibit B1
2. Budget Development — Recommended Exhibit B2a, B2b
Plan of Action
3. Budget Priorities 2004-05 Exhibit B3a, B3b
4. Faculty Hiring Recommendations for 2005-06 Exhibit B4
C. DISCUSSION/INFORMATION ITEMS 90 min.
1. NCHEA Grant
2. SPC Self-Evaluation Exhibit C2
3. Annual Implementation Plan Final Evaluation Exhibit C3
4. Physical Reorganization of Library Exhibit C4
D. REPORTS OF PLANNING COUNCILS 15 min.
1. Administrative Services Planning Council — Jerry Patton
2. Human Resource Services Planning Council — Jack Miyamoto
3. Instructional Planning Council — Berta Cuaron
4. Student Services Planning Council — Joe Madrigal
E. REPORTS OF CONSTITUENCIES 10 min.

Administrative Association — Ken Jay

CCE/AFT — Becky McCluskey
Faculty Senate — Katie Merino
PFF/AFT — Rocco Versaci/Perry Snyder

ounkwnNeE

F. OTHERITEMS

Associated Student Government — Amador Soto
Confidential/Supervisory Team - Jo Anne Giese



STRATEGIC PLANNING COUNCIL

PALOMAR COLLEGE MEETING MINUTES

Lesrning for Suecess

May 18, 2004

The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, May 18, 2004, in SU-
18. The meeting was called to order at 2:02 p.m. by Dr. Sherrill L. Amador.

ROLL CALL

Members Present: Amador, Barton, Bishop, Charas, Cuaron, Dowd, Eberhart, Frady, Giese, Gordon,
Halttunen, Jay, Kelber, Madrigal, McCluskey, Merino, Miyamoto, Owens, Patton, Roach,
Snow, Snyder, Versaci, Wallenius

Members Absent: Doran

Recorder: Ashour

Guests: Chris Wick (for Sue Doran)

A. MINUTES

1.

Approve Minutes of May 4, 2004
MSC (Dowd/ Bishop) to approve the Minutes of May 4, 2004 with revisions

B. ACTION ITEMS/SECOND READING

1.

Fiscal Stability Task Force
MSC (Jay/Wick)

Jerry Patton distributed a revised Governance Structure Group Request for the Fiscal Stability
Taskforce. He outlined the role, products, reporting relationships, meeting schedule, chair and
members. Discussion ensued. Wilma Owens stated she thought the membership was going to be two
faculty from each planning council instead of one faculty and one classified. Dr. Amador stated that
after discussion at the first reading it was decided to give classified and faculty equal representation,
thus maintaining proportionality. Bonnie Dowd suggested that each planning council decide who their
representatives would be, but make sure the taskforce was proportionate as a whole. Dr. Amador
responded that from a practical point of view, it would not be possible to guarantee proportionality if
done this way. It was decided to leave the membership as the resource allocation committee plus two
members from each planning council — one faculty and one classified. (Exhibit B1)

Budget Development — Recommended Plan of Action

Jerry Patton distributed a budget spreadsheet as of May 14, 2004 and a plan of action for fiscal years
2005 through 2010. He explained the details of the spreadsheet. The Plan of Action document
contains his recommendations for the Fiscal Stability Taskforce. He explained the amount of savings
for each item. The cumulative amount of savings would be $5.5 million: Eliminating SMSR match and
retiree health liability funding ($1.3M); hold all COLA ($3m); freeze step and column movements
(54.5M); and ATB % reduction of all salaries (55.5M). The items would also need to be negotiated with
the constituent groups. These recommendations are one-time fixes which do not address the
infrastructure. His recommendation for zero based budgeting does address the infrastructure piece.
Mr. Patton stated that zero based budgeting would get expenditures in line with revenues. Zero based
budgeting is reviewing each division budget and determining how each dollar is spent. Because of time
constraints, only one division would be examined per year, thus taking five years to complete. Mr.
Patton stated that he would present these suggestions at the June 8 Governing Board meeting.
(Exhibit B2a and B2b)

Budget Priorities 2004-05
MSC Patton/Dowd

Dr. Amador distributed and discussed the 2004-05 Budget Priorities which was presented to SPC on
May 4. Each division had submitted their first funding priority which combined to total $284,110.



Strategic Planning Council 2 May 18, 2004

Discussion ensued. It was decided that the first priority would be to fund the Learning Outcome
Initiative. The other priorities will be revisited if extra money becomes available.

Katie Merino asked if those faculty who have been offered reassigned time for the Learning Outcomes
Initiative and Curricinet know that they might have to make up that teaching in the fall if these groups
do not meet in the fall. Dr. Miyamoto responded that the groups will not meet until there is either a
negotiated settlement on reassigned time for these committees, or written approval from PFF agreeing
to let the committees meet without one. Until the committees meet, the faculty on those two
committees will not receive release time. The faculty need to schedule a full load now so they will have
something to return to if the committees do not meet. (Exhibit B3a and B3b)

Faculty Hiring Recommendations for 2005-06
MSC Cuaron/Madrigal

Berta Cuaron stated that IPC and SSPC met to combine the priority faculty hiring recommendations of
both councils. She distributed a handout showing the ranking of 15 open positions. The need for a
library faculty member was addressed separately because of their dire need. Also, nursing education
has just recently lost one of their instructors and its accreditation mandates the position be filled for
fall 2004. It was decided that although 15 positions are listed, the College will hire only the number it
needs to meet its faculty obligation. In addition the College will backfill the nursing position and hire
one emergency full-time librarian replacement for one year, possibly two, but only if they could fund it
within their existing budget.

Ms. Cuaron stated that the goal was to hire 16 faculty for fall 2004 but that number may not be
achieved. Some positions have had to go out for additional recruitment and some may wait until spring
2005 to hire. Joe Madrigal stated that members in both councils agreed that the process between the
two councils needed to begin much earlier. (Exhibit B4)

C. DISCUSSION/INFORMATION ITEMS

1.

NCHEA Grant

Judy Eberhart stated she is a member of NCHEA. Last year they provided $50,000 in grants. Palomar’s
speaker for convocation 2004 will be funded from a NCHEA grant. She encouraged people to apply for
the grant if they have a project that benefits the three local colleges, Mira Costa, Cal State San Marcos
and Palomar. Katie Mereno thanked Judy for her work on NCHEA, because she worked closely with
faculty from Mira Costa and CSSUM regarding research methods, student preparedness and success in
upper division classes. They are all modifying their classes based on what they learned. Ms. Eberhart
discussed other faculty who benefited from the grant.

SPC Self Evaluation

Michelle Barton distributed a handout showing the results of the Strategic Planning Council Self
Evaluation. The other councils went through their own evaluation process. She discussed each section
of the SPC evaluation. She stated that overall the qualitative comments were more positive this year.
Dr. Amador stated “This council needs to give itself a hand because SPC was able to improve in every
item except one where it went down a tenth of a point. This is the first full year we have done this; the
last survey was done after only five months of acting as a council. The individual councils are at a point
where we were last year, and they will need to do some work internally to improve their councils.” Ms.
Barton said that one positive comment, which became a theme when looking at all responses to
governance surveys, was the impact in terms of understanding roles and responsibilities because of the
training offered. Dr. Amador said that it would be beneficial if everyone went through the governance
training again in the fall. “It is important and made a difference in this council.” Bonnie Dowd
acknowledged Dr. Amador’s efforts. She said the College spent a long time trying to get a handle on
planning and Dr. Amador needs to be recognized for her work on planning and giving us structure. She
thanked Dr. Amador and said she hoped the College will continue to move forward with this planning
process. (Exhibit C2)
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3. Annual Implementation Plan Final Evaluation
Dr. Amador reminded everyone of the definition of the terms for evaluating the AIP: “completed”
means the objective is done; “in progress” means we didn’t quite finish it; “continuous process” means
that the work has been done to structure it — the objective is organized, but more work needs to be
done to complete it. It gets off the list of things to do, but is a recognition there is still ongoing work.
There are many things that will never be completed such as retention and curriculum work. Dr.
Amador will leave next year’s AIP objectives for the next president and SPC, based on the priority list
from two years ago and those from this year that will be brought forward. Discussion ensued on each
goal and progress was notated. Five objectives were completed, six objectives are in continuous
process, and seven objectives are in progress. (Exhibit C3)

4, Physical Reorganization of Library
Mark Vernoy presented a report from the task force that was recently formed to reorganize the floor
space of the library. He distributed a copy of the report to members. The presentation showed the
existing floor space of the library and the changes being proposed. He explained why the changes will
be made and the benefits to library staff, faculty, and students. Disabled students will especially
benefit because their area will be moved to the front of the library, giving them easier access.

Approximately $4,000 will be needed for an engineering study before total costs can be calculated.
Once costs are known (estimated to be around $250,000), the project will be proposed to the
Foundation and Presidents’ Associates for funding. Discussion on funding ensued. Dr. Amador stated
that the Foundation will probably want to see an effort by the College to pay for some of the costs
itself, such as using block grant money for equipment. Reallocation of funds will also be explored.
Everyone agreed that money from the general fund will not be used for the project. Air quality was
discussed and will be part of the initial study.

MSC Bishop/Halttunen to move the item to action.
MSC Bishop/Halttunen to endorse the library learning resource center remodel plan with the

understanding that no unrestricted general fund monies would be used. (Exhibit C4)

D. REPORTS OF PLANNING COUNCILS — No reports given due to time constraints.

E. REPORTS OF CONSTITUENCIES — No reports given due to time constraints.

F. ADJOURNMENT
There being no further business, the meeting was adjourned at 4:35 p.m.
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GOVERNANCE STRUCTURE GROUP REQUEST

3+
PALOMAR COLLEGE

Learning for Success

Request submitted by Date
RAC and SPC members May 18, 2004
Proposed Name of Requested Group
Fiscal Stability Taskforce

Council Committee Subcommittee X | Task Force
Action Requested: X | Add Delete Change

Role, Products, Reporting Relationships:
Role: develop a two-year plan to balance the budget where expenditures equal revenues by the

end of FY05-06 and fund balances equal a minimum of a 3% reserve on June 30, 2006.

Product: a balanced budget with detail documentation on “right-sizing” of expenditure plan due
January 1, 2005.

Reporting Relationship: Strategic Planning Council (Note: periodic reports to SPC, Cabinet, and
Governing Board on progress to-date)

Meeting Schedule:
Weekly; schedule to be determined by members of taskforce.

Chair:
Co-Chair — Interim VP Finance & Administrative Services

Co-Chair - to be selected by and from taskforce members

Members:
Resource Allocation Committee plus two members from each planning council — one faculty and

one classified.

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:
5/ Y0y First Reading
4 7

s/ /g] oY em'ed

Apnroved by PACT 107201
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Palomar Community College District
Budget Changes as of February 10, 2004
P12-19-04; May Revise 5-14-04; and Forecast for FY04/05 & FY05/06

Bd Updale PLUS P1 2-19-04 {5) May Revise 5-14-04/FY04-05 Esl

A B c D E | F G H | | J K | {; M N | 0 P Q
1 | FY03-04 | FY03-04 | FY04-05 | FY05-06
2 UNRESTRICTED | DESIGNATED | TOTAL | TOTAL | TOTAL
3 As of As of | As of As of | As of As of || Centinuation Tentative || | Continuation Tentative
4 fRevenue Adopted Change 15-Feb | Adopted Change 15-Feb | Adopted Change 15-Feb | Budget Increases Budget | Budget Increases Budget
§ 18100 Federal $ -18 -1% B K -8 -8 HRE -8 -1 % -1l |
6 |BBOD State 23,583,724 1,344,243 24,927,967 || 4,506,787 0 4,506,787 || 28,090,511 1,344 243 20434754 ||| $ 28933530 |§ 4705563 | § 33,639,102 ||$ 33,639,102 |% 1,073,808 |$ 24,713,010
7 |64900 Local 45,928,614 0 45,928,614 || 2,412,843 242,883 2,655,726 || 48,341,457 242,883 48,584,340 ||| $ 48584340 [ § - $ 48584340 || | S 48,584,340 | § - $ 48,584,340
8 18900 Other Sources 0 96,162 96,162 || 2,580,577 93,624 2,674,201 || 2,580,577 189,786 2,770,363 ||| § 2770363 | § - $ 2770383 || |$ 2770363 | & - $ 2,770,383
9 Total $ 69512338 | § 1,440,405 [ § 70,952,743 || [ § 9,500,207 | 336,507 | § 9,836,714 || [ § 79,012,545 [ § 1,776,012 |5 80,789,457 ||$ 80288242 [$ 4,705,563 | § 84,993,805 || [ § 84,993,805 | § 1,073,908 | & 86,067,713
10 | I | |
11 |[Expense | | | |
12 ]1000 Academic Salaries $ 32,305,191 | $ 929,560 | $ 33,234,751 || | § 2743136 | (77)[$ 2,743,059 || | $ 35048327 |$ 929483 |$ 35977810 1[8§ 359077,810 [ §  (254,224)] $ 35,723,586 || | § 35.723,586 [§ 831,012 | $ 36,554,598
13 (2000 Non Academent Salaries 16,017,642 50,982 16,068,624 || 2,205,669 (23,440) 2,182,229 || 18,223,311 27,542 18,250,853 || [ § 18,250,853 [§ (318,208)] $ 17,932,645 ||$ 17,932,646 $ 17,932,646
14 [3000 Employee Benefits 14,588,250 (82,438) 14,505,812 || 1,476,850 (56,319) 1,420,531 || 16,065,100 {138,757) 15,926,343 || | & 15,926,343 $ 15926343 (| [ $ 15,926,343 $ 15,926,343
15 |4000 Supplies & Materials 615,155 (8.476) 606,679 || 487,561 78,447 566,008 || 1,102,716 69,971 1,172,687 || | § 1,172,687 $ 1172887 || |§ 1.172,887 $ 1,172,687
16 5000 Other Operating Expenses 6,254,150 1,196,340 7,450,490 || 3,335,815 176,387 3,512,202 || 9,589,965 1,372,727 10,962,692 ||| & 10,962,602 [ (1,004,807)] 5 9,867,885 ||$ 9867885 $ 9,867,885
17 |8000 Capital Qullay 698,092 56,417 754,509 || 168,748 266,157 424,905 || B66,840 312,574 1,179.414 || | & 1,179,414 § 1179414 || |§ 1179414 $ 1,178414
18 |7970 Cuts yel lo process (1,075,003) (583.728) § (1,658,731)|] 0 0 0| {1,075,003) (583,728) (1,658,731)|| -|$ 3,403,005|% 3403005 [$ 2636005[% 1,000,000]|$% 3,636,005
19 |7990 Contigency lo Spread 202,957 (189,401) 13,556 || 3,128,777 {1.464) 3,128,313 || 3,332,734 (190,865) 3,141,869 || (1,005,480) $ (1.005480)|| | § (1,005,480) $ (1,005480)
20 17000 Other Outgoing 3,275,841 100,000 3,375,841 || 100,000 0 100,000 || 3,375,841 100,000 3,475,841 || 3,475,841 $ 3475841 || |5 3475841 $ 3475841
21 Total § 72882275 | § 1,469,256 [ § 74,351,531 || | $ 13,647,566 | § 420631 | § 14,077,247 || [ S 86,525,831 | § 1,898,047 | § 68,428,778 |[$ 85940,160 | § 1,735,767 | § B87,675927 || [$ 86908927 [§ 1,831,012 | § 88,739,939
22 I I I [
23 |Net Change lo Fund Balance § (3369.937)( 3 (28851)| § (3.398,788)|| | 8 (4.147,340)| 5 (93,184)| § (4,240533)|| [$ (7.517.286)| $ (122035)| §  (7.639.321)| | &  (5.851,918)( § 2969796 | 5 (20682,122)]| | § (1.915122)|$ (757,104)| § (2,672.226)
24 I I I |
25 |Beginning Fund Balance 9.473,079 0 9,473,079 || 4,147 349 0 4,147,349 || 13,620,428 0 13,620,428 || 5,981,107 | § - $ 5,981,107 || 3,298,985 | $ - $ 3,298,985
26 | | | I
27 |Ending Fund Balance $ 6103142 (28.851)| $ 6,074,291 || [ & - (93,184)| § (93,184)|| | $ 6,103,142 (122.035)] § 5,981,107 || 329,189 2,969,796 3,298,985 || 1,383,864 (757,104) 626,760
28 | 6.76%]| 3.76%]| 071%
29 Compenents of Ending Fund Balance | | |
30 General Fund Reserve 3% e [|$ 2595895 |8 56,968 | § 2,652,863 || 2578205 | $ 52,073 2,630,278 || 2,607,268 | § 54,930 2,662,198
General Fund Reserve 4% ——— 11$ & S - $ - I 3,437,606 3,507,037 || 3,476,357 3.549,598
General Fund Reserve 5% oo [BE] - % - $ - [ 4,207,008 4,383,796 || 4,345,446 4,436,997
31 Designated for Prepaid Expense  ——-——--ecmme- (B E] 43,996 | $  (43,908)| § - - $ - k] - $ - $ -
32 Designated for Revolving Cash $ 25,000 | $ - $ 25,000 || | $ 25,000 | - |8 25000 | § 25,000 | $ - $ 25,000
33 Reserve for Parity 3 - |3 S i - - i s - |8 - s k] - |8 - |8 -
34 Reserve for GO Bond Election $ 62,000 | $ - $ 62,000 || | 62,000 | $ (62,000)| $ - BE] % $ - 3 -
35 Insurance Deduclible 8 100,000 | $ - $ 100,000 || | $ 100,000 | $ - $ 100,000 || | $ 100,000 | § - $ 100,000
36 Retiree Health Transfer 3 500,000 | $ (500,000)| § B (R E:] 500,000 | $ (500,000)| $ - 1ls 500,000 (§  (500,000)| $ 5
37 Sched Maint Match 02-03 $ 458,520 | § (458,520)| $ = % 458,520 | §  (458,520)| $ - |18 458,520 | §  (458,520)| § -
38 Insir Matrls Match 03-04 $ 136287 [§ (136287 § - lls 250,000 | $ (250,000} § - |I{$  250000(8% (250,000)| $ -
39 Property Tax Shortfall $ 1,200,000 | $ - $ 1,200,000 ||| $ - $ - | - s - |8 - 3 -
40 Hold for FY04 & FYO5 $ 981444 |§ 950800 |§ 1.941.244 ||| $  (3.544.536)| § 4,188,243 | § 543708 || [ § (2.556.924)| § 396,486 | § (2,160,439)
41 Ending Fund Balance $ 6,103,142 | § (122,035)] § 5,981,107 || [ § 320,189 [$ 2969796 | § 3,298,985 11$ 15383864 [§ (757,104)] 626,760
42 |
43 -
44
45 [FY03-04 FY05-06 See Cells P6 and P18 Necessary Adjustments:
46 |NOTE ON P1 NOTE ON REVENUE & EXPENDITURE INCREASES Culs yet to be Made
47 1 Increase over Bdgt $ 843,028 1 3% Growlh $1,073,008 $1,073,908 $ 945346 $ -
48 2 FY02-03 Prior Year Corr $ 501215 2 Matrix $ 750,000 Vacant Pasitions $ 1,658,731
49 See Cell D6 § 1,344,243 3 Misc $ 250,000 § 1,000,000 [$ 1,658,731 |
50 (FY04-05
51 [NOTE ON REVENUE INCREASES
52 1 Cola-2.41% $ 1,576,253
53 2 Growlh $ 1,073,908
54 3 Equalization ($80M) $ 2,055,402 $25M=§ 642,313 | | §80M= § 1,541,551 |
55 See Cell MO $  4,705563
56 [NOTE ON EXPENSE INCREASES
57 1 Matrix $ 720,386
58 2 PERS (12.2-10.42=187%) $ 324,865
59 3 H&W $ 50,000
60 4 Cola - 80, $ 1,261,002
61 5 Worker Com Deficit $ 767,000
62 6 Escondido Center $ 175,000
63 7 SERP $ 104,752
64 $ 3,403,005
| 65 |New Facully: 16 in FY05; 12 in FY06

May 14, 2004




1. Immediate Strategy — FY04-05 & FY05-06

Palomar College
Fiscal Stability Taskforce

Plan of Action — Rightsizing
Fiscal Years 2005 through 2010

g
s 91

Tpd e £
; coblativé
Eliminate SMSR match and Retiree Health Liability Funding .3

O e
4 U p

Hold all COLA (One-time or permanent)
Freeze step & column movements (One-time or permanent) 4,5 #

ATB % reduction of all salaries (One-time or permanent) 550

Zero Based Budgeting

Year 1 — Instructional Administrative and Support Costs
Year 2 — Administrative Services

Year 3 — Student Services

Year 4 — Instruction Services

Year 5 — Human Resource Services

Fiscal Stability Task Farce — Plan of Action for Rightsizing May 18, 2004
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Exhibit B-3-2a

2004-05 Budget Priorities
(alpha order)
Presented at May 4, 2004 SPC

Council Amount
ASPC 22,300
HRSPC 22.000
IPC 151,930
SSPC 25,000
SPC 63.000
$284,230

5-4-04



Palomar College
strategic Planning Council
FY04-05 Budget Priorities

A B C D E
RANK COMMENTS

Student Services
Restore 03-04 budget reductions
Athletics 4000, 5000, 6000 $ 25000 $ 25,000

(O AT f

President g | ‘V

Learning Outcomes Initiative !
Faculty Coordinators $ 18,000
Institutional Research Analyst $ 30,000
Sr. Office Specialist $ 11,450
Supply/Travel Budget $ 3,500
Computer $ -
Office Space % - $ 62,950

Instruction Services
Restore 03-04 budget reductions in 4000, 5000, 6000 $ 151,930 $ 151,930

Human Resource Services
Restore 03-04 budgel reduclions

RN S R R (. WL G < RO . : G AW
WO ~NOU A WND PO

4000 » 7,000 )
20 5000 S 15000 $ 22000
. Bt N Y
22
23 Administrative Services
24 Restore 03-04 budget reductions
25 4000 Supplies/check folding & stuffing: Payroll $ 3,630
26 5000 Nextel 2-Way Phones: Information Services $ 5,600
27 2000 Classified Overtime $ 3,000
28 2000 Student workers* $ 10,000 $ 22230
29 *Only if classified positions are not cut
30 TOTAL RESTORATION REQUESTED $ 284,110

May 18, 2004
SPC Prior 5-18-04
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FACULTY HIRING RECOMMENDATIONS FOR 2005-06

INSTRUCTIONAL PLANNING COUNCIL

AND

STUDENT SERVICES PLANNING COUNCIL

APPROVED MAY 12, 2004

The following new faculty positions were approved by the Instructional
Planning Council and Student Services Planning Council 5/12/04, as first

priority:

© NN U AW
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Music/Choral
Speech/Forensics/ASL

Radio and Television

History

Sociology

Chemistry

English as a Second Language
Philosophy
Library/Escondido
Counseling

Graphics

Physical Education/Women’s Soccer
Physics

Mathematics 1

Africana Studies
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SPC
2003-04 Strategic Planning Council - Self Evaluation
2002-03 2003-04
N AVG N AVG
Questions/Comments
1. The role and responsibilities of the Strategic Planning Council (SPC) are clear and well
14 4.1 14 4.4
understood.
2. The SPC has operated effectively this year. 14 4.0 14 4.1
3. The SPC spends the appropriate amount of time discussing and acting upon issues and topics. 14 3.7 14 4.0

4. The Annual Implementation Plan and methods for evaluating our progress on accomplishing
its tasks are clear and understood (i.e., tasks identified, plan, individuals/groups responsible 14 4.4 13 42
for completing tasks, three progress reporting periods, annual progress report.)

5. The procedures used to guide the functioning of the SPC are effective (e.g., structure,
S ; 14 39 14 4.4
conduct, and the organization of meetings).

6. The structure of SPC allows for open and participatory communication between constitutents. 14 3.8 14 4.4
7.1 understand/understood my role and responsibilities as a member of SPC. 14 4.4 14 4.6
8. As a member of SPC, I am/was able to participate in the decision-making process of the college. 14 3.9 14 4.6
9. As a member of SPC, I feel that I am/was able to devote the time necessary for participation

: : 14 42 14 4.3

‘he council.
10a. Who do/did you share information with regarding the issues discussed and actions taken at SPC? See Attached
10b. What methods do/did you use to share this information? - See Attached
11. What did SPC do well this year? Please give specific examples. See Attached
12. How can SPC improve? Please give specific examples. See Attached
13. Are you a current member of SPC? (Circle your response)} YES=13No=1 Yes=11 No=2

14. How long have you been a member of SPC or how long were you a member of SPC? (Circle your response.)
A. Less than one semester (0)
B. One Semester (3)
C. Two Semesters or More (11)




2003-04 Strategic Planning Council - Self Evaluation

2003-04
Questions/Comments N AVG
The role and responsibilities of the Strategic Planning Council (SPC) are clear and well understood. 14 44
Comments:
2. The SPC has operated effectively this year. 147782
Comments:
much improvement over 2002/03
3. The SPC spends the appropriate amount of time discussing and acting upon issues and topics. 14 4.0
Comments:
Time is better utilized, discussions are more focused.
Everyone has opportunity to speak.
4. The Annual Implementation Plan and methods for evaluating our progress on accomplishing its
tasks are clear and understood (i.e., tasks identified, plan, individuals/groups responsible for 13- 42
completing tasks, three progress reporting periods, annual progress report).
Comments:

However, it is almost impossible to judge our process on the really big questions like how well we are doing at improving the
learning environment at Palomar

I'm not quite happy with this but I can't explain exactly why,

Very clear

5. The procedures used to guide the functioning of the SPC are effective (e.g., structure, conduct, AT
and the organization of meetings). ;

Comments:
Very well organized

6. The structure of SPC allows for open and participatory communication between constitutents. 14 44
Comments:

This has improved in 2003/04

I have sensed no reticense nor fear of reprisals for speaking plainly.

Everyone has opportunity to speak.

7. I understand/understood my role and responsibilities as a member of SPC. 14 4.6

Comments:

8. As a member of SPC, I am/was able to participate in the decision-making process of the college. 14 4.6
Comments:

9. As a member of SPC, I feel that I am/was able to devote the time necessary for participation 14 43

on the council.
Comments:

10a. Who do/did you share information with regarding the issues discussed and actions taken at SPC?

RAC; ASPC; Bargaining Groups
Other employee groups
Department & Faculty Senate
ASG
The Senate, the Faculty Council, through the Senate to the Faculty at Large
Staff/CCE members
" Ty constituent group
y managers & staff at regularly scheduled meetings
SSPC - SS cabinet - SS managers
Faculty Senate, fellow dept faculty & staff members
Faculty Senate
Instructional Deans
My office since [ do not represent a group.



2003-04 Strategic Planning Council - Self Evaluation

2003-04
Questions/Comments N AVG
E-Council

+b. What methods do/did you use to share this information?

Meetings; data in handouts; models
meetings, mail
verbal
written memos, email, personal interactions
Sharing of handouts, verbal communication, through minutes of the Senate to the Faculty
email/newsletters/meetings/word of mouth
email/meetings
verbal report hard copies of handouts
verbal/written reports.
verbal reports, conversation
weekly/bi-weekly oral report
A report from SPC was/is a standing agenda items on the VPI meeting agenda.
Verbal
E-mail & E-council meetings
11. What did SPC do well this year? Please give specific examples.
Budget reductions
Kept communication open and stayed on topics & concerns
It handled the budget crisis fairly, tho roughly and with encouragement for participation from all.
I feel there was some very good open and honest dialogue that came out ofthis council this year. Specifically related to the
budget issues this last year.
AIP reports were more efficient
Clearer understanding of roles, responsibilities, better communication.
Approving all the Governance Councils.
Provided training to participants. Strengthened/enhanced student roles.
ganized the functioning of the college.

12. How can SPC improve? Please give specific examples.

Reallocation of Resources; effective analysis of efficiency; improve work flow

Holding other Planning Councils to their responsibilities

Continue to allow the honest discussions. Encourage all groups to bring their issues forward.

The budget crisis was handled very poorly-communication is the key - respect for each other would help!
running quite well. Faculty seem to hold things up a bit.

Need to assure that budgeting priorities from each council are adhered to

Continue to evolve, get more used to the process.

X

Continue emphasis on representative governance. Train new participants.

13. Are you a current member of SPC? (Circle your response) YES=12 No=2
14. How long have you been a member of SPC or how long were you a member of SPC? (Circle your response.)

A. Less than one semester (0)

B. One Semester (1)

C. Two Semesters or More (13)



Governance

N 2003-04 Strategic Planning Council - Self Evaluation
2002-03 2003-04

Questions/Comments N AVG N AVG

1. The roles and responsibilities of the planning councils (Administrative Services, Human Resource

; : . 1 ; 4 4,
Resource Services, Instructional, and Student Services) are clearly defined and understood. A ol : !

2. The governance structure provides an opportunity for each campus constituency (students,
faculty, classified staff, and administrative staff) to identify and articulate its views on 14 4.1 14 4.2
institution-wide issues.

3. The process for proposing changes (e.g., changes to committee members, establishing
. . 14 4.2 14 4.1
a new committee) to the governance is clearly defined and understood.

4. The process for presenting issues or matters for discussion within the governance structure
. 14 4.1 14 4.
is clearly defined and understood.

5. The planning councils spend the appropriate amount of time discussing and acting upon 13 36 4 41
issues and topics. ' ’

6. Overall, the planning councils have operated effectively this year. 13 4.0 13 4.1

7. The governance structure allows for expression of ideas, input, and feedback at all levels of the
institution (i.e., communication flows vertically up through the organization and horizontally 14 3.9 14 4.1
across the organization).

p : See
8. What are the strengths of the current governance structure? Please give specific examples. Attached

: . . See
9. How can we improve the current governance structure? Please give specific examples. Attactied




Governance
2003-04 Strategic Planning Council - Self Evaluation

2003-04
Questions/Comments N AVG

The roles and responsibilities of the planning councils (Administrative Services, Human Resource e
Resource Services, Instructional, and Student Services) are clearly defined and understood. ;
Comments:

Much improved over 2002/03.
However, the words needs to get out to all staff who are more removed from SPC.

2. The governance structure provides an opportunity for each campus constituency (students,
faculty, classified staff, and administrative staff) to identify and articulate its views on 1reisa
institution-wide issues.

Comments:

3. The process for proposing changes (e.g., changes to committee members, establishing ja Ny
a new committee) to the governance is clearly defined and understood. '

Comments:
This process works very well
This process has been tested several times and has worked fine.

4. The process for presenting issues or matters for discussion within the governance structure 14
is clearly defined and understood. ‘

Comments:
Sometimes the members of the Faculty or SPC need to be reminded where an issue is best addressed so that SPC doesn't micro

manage.
Yes, but the actual process needs to get out to all staff. I think a 1-time meeting of all staff for training would be helpful.

All processes are clear. The strength of Dr. Amador!

. The planning councils spend the appropriate amount of time discussing and acting upon e
1ssues and topics. '

Comments:
The two I'm on spend appropriate time.
I feel that everybody's voice is heard.

6. Overall, the planning councils have operated effectively this year. 13 4.1

Comments:
Appears to from the reports.

7. The governance structure allows for expression of ideas, input, and feedback at all levels of the
institution (i.e., communication flows vertically up through the organization and horizontally 14 4.1
across the organization).

Comments:

This is certainly true for all who wish to be included. There's not much to do about those who choose to hide in their offices.

8. What are the strengths of the current governance structure? Please give specific examples.

Comments:
input, collaboration
Constant open & honest communication
Openness and deadlines within the structure to make sure issues don't just float in the ether forever without being acted upon,
identification of responsible party.
The fact that there is a structure is strength in itself. To allow all groups to participate is its strongest attribute.
. Amador - she is a true leader
.1mple time for discussion & feedback
The actual flow of input through councils, etc. to SPC. The President is always at SPC, as it must be. Requires a hands-on
president.
Most representatives have had training and seem to understand their roles and responsibilities.
Very organized and well-structured,



Governance
2003-04 Strategic Planning Council - Self Evaluation

2003-04
Questions/Comments N AVG

“Jow can we improve the current governance structure? Please give specific examples.

Comments:
Measurement, analysis of goal/objective achievement
We need to get full participation - Sometimes faculty don't volunteer for all the representation we are allotted or members do

not always attend. I don't know if the other groups have a similar problem. The Senate has recommended the agenda begin with
reports. There were times last year when SPC did not get to reports from the other Councils, but I wouldn't want to sacrifice
time to discuss action items for reports, Perhaps what could be pared down could be other reports.

less faculty representation!

running smoothly

Continue training new members. Stress representative governance.

Do the minutes go out to the entire campus? Faculty Senate minutes go out to all faculty and that system is excellent for keeping
everyone in the loop - who wants to be.

9
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Exhibit -y

Report of the Task Force to Remodel/Rearrange Library Floor Space

The purpose of this report is to gain Facilities Review Committee approval for the
suggested remodel and rearrangement of space and personnel in the library.

At the direction of VP Cuaron and Dean Vernoy a task force met on April 13, 2004 to
consider redesigning floor space on the first and second floors of the library. Present
were representatives from those who currently occupy portions of the first floor: Library
Learning Resource Center, Library Administration, Audio Visual, Academic Technology,
Tutorial, and the Disabled Resource Center. Mike Ellis and Kelly Hudson-MacIsaac
were also present to advise the task force on facilities questions. The goals of the task
force were to create a plan to:

= Move the library Learning Resource Center to the 2™ floor of the Library

= Expand the Academic Technology Lab to at least 125 computers

= Create a small testing center that can be easily proctored by Tutoring

= Reevaluate the placement of the Adapted Computer Lab—Reevaluate the RF
interference in the old location

= Reevaluate the floor space occupied by the Tutoring Center

= Revaluate the floor space occupied by Audio-Visual

Project completion goal date is August 2004, prior to the beginning of the fall semester.
Funding for the project will be through the Foundation and the President’s Associates.

All parties agreed to a plan for remodeling and departmental utilization for the ground
floor and second floor of the library building in accordance with the drawings attached.
Because of continued RF problems in the previous location of the Disabled Resource
Center, it was decided that it would remain on the ground floor of the library.

In addition to the suggested remodel plans, an initial suggested project phasing—with
outline timeline—is attached. Initial budget figures for the Academic Technology
expansion part of the project are also attached. Additional project costs will be
developed by Mike Ellis in cooperation with the Library, DCR, Tutorial, and AV.

Benefits to students, faculty and staff will be:

= 50 more student access computers on the first floor.

= A new computer classroom on the first floor.

" A new testing center on the first floor where proctored tests can be conducted.

" A new faculty technology development center.

= Nearby staff help for faculty using the development center.

= Centralization of District web and file servers in a more secure environment.

= Better access to the Disabled Resource Center.

= Better utilization of space on the ground floor, with room and facilities for
additional future public access workstations.

= Consolidation and centralization of the circulation functions within the library.

= Better working conditions for staff, with better utilization of circulation desk staff
on the second floor of the library

* A more central location for the library manager and secretary.



Library Reorganization — Page 2

= The ability for Academic Technology to keep hours independent of the library,
while maintaining the security of the library collections.
= Improvements to the appearance and comfort of the library.

Table of Attachments
Description Page
Current Layout of Library First FIOOT.........cccvvivviioeieieeeieseceeeee oo 3
Current Layout of Library Second Floor v sssmssmsssomsanssonss 4
NeWw Walls and Renioved Partitions Fitst Floor qwassmeesansmsasi 5
New Office Space Second FIOOT..........coivviiririeeiiieiitis e 6
Suggested Utilization of Rearranged First FIOOT .........c.coocvvvviireeeeeenenne, 7
Suggested Project Phasing (Timeline) .........cooveeiveiieeeeieieeiieeeeeeeereseeseenns 8
Floor Plan for new classroom lab and faculty 1ab ........c.c.cccovvovevveveirnennn.. 9
Floor Plan for new public computer island ............cccoovvveveeeeeereeeeesrereeenns 10
Budget for Academic Technology EXpansion............ccooeevvneereecrirenrnnnnnn. 11

Additional Costs to be 1dentified . .....c.eeiveeeeveee oo e eeeeeeeeee o 14
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P Library First Floor as it is 4/22/04
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Library 1st Floor

Current floor plan utilization — starting in Northeastern corner (room 110) and scanning
south in rows:

Room Description User

L Quvevsvsssinssusmpssvmesmnsmse oo oms e s B S VO S Storage Closet.......c.corrreen.e. Library
T T— DRE ciiiiiiiiivimmersnsnmonsnsrsen DSP&S
L LRC Stacks...cocoeeceverinnnnnnn. Library
109, cicissssnmsssnmssommns e s o i LRC Offices ..cooeeeieniinnnnnn. Library
LOB cvssoncsvvamisvenssmmenimgssms v s e R S e e o S AV OfICes viiiniimmmmrrnns AV

L T AV Storage/Offices .............. AV
Back to the Northern Wall

LOG nssmmampmmpmmsss s s s S s Student Labs ........c.coeveennnin, AT

L LRC Study Area ......cccoeneee. Library
Blnmmpmmanwanimmsnsmmans st mnnyms Tutoring Area .......ccceeeevennnnnn, Tutorial
LA onosnvimnmmnsmm o e i U T B s Conference Room................. All
LI0ciscoonmmmme i e e e S e AT OfficeS...cccvvvrirrneeirennene. AT

120 e R R Tutorial Offices ......ccvvvvrnene Tutorial
LY Gssinesnnosonummsormmssssmnies st R e i Librarian Office ............eveunn. Library
LY ssismmensmmpamommessn s i s e s s Technical Services............... Library
Back to the northern wall
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T Library Manger...........c......... Library
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LA v s R R T st s st amna s saness Library Director.........cccene.. Library
L0 s G B T s s shsns s bns st s Library Secretary.......ccc....... Library
o T I i o o ms s s s A AT TR Library Office.......c.ccoviernnne Library

L2 s 0 VAT i s s et R P p Library Break Room............. Library
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» Library Second Floor as it is 4/22/04:
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Library 2nd Floor
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Offices in NW corer are occupied by President and staff (202, 205, 206 and 204)

s S s tnste st s s AR TSRS Rare book room
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2L et Film Booking Office

208 e Reference Area and catalog computers

1) O PR UROP SRR Librarian Offices
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» New Walls and Removed Partitions First Floor

New walls/doors are shown in red.
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P New Office Space Second Floor

New offices for Library manager and secretary shown in red.
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P Suggested Utilization of Rearranged First Floor
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» Suggested Project Phasing

Construction projects are shown as bold.

Timeframe

Activity

Notes

Spring —
prior to May 21*

Move AT Servers from LL-106A to IS
Server Room

Intersession —
May 24™ —
June 18™

Move LRC to 2™ Floor

staff, shelves, collection and
viewing/listening stations

Move Tutoring from LL-117 to outside
location

Student union location
being investigated.

Pack DRC for storage in LL-117

Assuming Sherry will not
be teaching during summer.

Build offices on 2™ Floor

See p. 6 above.

Pack AV Office (LL-108) into LL-107

Move ATG Office (LL-106C) into
LL-140

Summer —
June 19% -
August 13"

Demolish Walls on 1* Floor

Remove Partitions on 1*' Floor

Modify built desk in L1.-111

Build Walls on 1* Floor

Move AV from LL-107 to
LL-106A,B.C

Unpack DRC from LL-117 to LL-103,
LL-104

Move ATG Office from LL-106B and
LL-140 to LL-107, LL-108

Move Tutoring Office from LL-120 to
LI-109

Move Second ATG Office (David and
Shay) from LL-119 to LL-120

Move Library Storage from LL-110 to
LL-119

Intersession —
August 13" —
August 19"

Move Tutoring from outside location
to LL-105, LL-111

Set up ATG Classroom 2 in LL-117

Set up Faculty Technology Center in
LL-117A
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P Floor Plan for new AT classroom lab and faculty technology center

Built couniertop and cabinets
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» Floor Plan for new public computer island
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LL-105, LL-106 and surrounding areas
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AT Classroom Lab 2

Price

ltem
Computer Table
Chair
Demonstration Table
Computer
Headphone
Power Strip

Extension Cord, 9'

Extension Cord, 25'

Smart Board

Ceiling Mount Data Projector
Partition Wall (with Faculty Center)
Accordion Wall (with main floor)

Quantity
15

31

’

31

30

16

6

T O

$ 283.99
$ 9994
$ 319.99
$1,097.00
$ 15.00
$ 20.06
$ 8.06
$ 12.06
$1,700.00
$1,600.00
$1,585.00
$4,000.00

SubTotal
Tax
Total

Total
$ 4,259.85
$ 3,098.14
$ 319.99
$34,007.00
$  450.00
$ 320.96
$ 48.36
$ 36.18
$ 1,700.00
$ 1,600.00
$ 1,585.00
$ 4,000.00
$51,425.48
$ 3,985.47
$55,410.95
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ltem
Computer Table
Chair
Computer
Power Strip
Extension Cord, 9'
Extension Cord, 25'
DRC's Adjustable
table
JAWS 2-user license
Epson Scanner
Kerzweil 3000
Headphone

AT Public Lab Expansion

Quantity
34

25

25

13

6

2

1
1
5
5

25

$ 283.99
$ 99.94
$1,097.00
$ 20.06
$ 806
$ 12.06

$ 995.00
$2,000.00
$ 100.00
$ 675.00
$ 15.00

Price

SubTotal
Tax
Total

Total
$ 9,655.66
$ 2,498.50
$27,425.00
$ 260.78
$ 48.36
$ 24.12

$ 995.00
$ 2,000.00
$ 500.00
$ 3,375.00
$ 375.00
$47,157.42
$ 3,654.70
$50,812.12
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Faculty Technology Center

ltem Quantity Price Total

Chair 14 § 99.94 $ 1,399.16
Desk 4 $ 119.99 $ 479.96
Computer Table 1§ 179.99 $ 179.99
Conference Table 1 $ 199.99 $ 199.99
Stool 3 $ 119.99 $ 359.97
Wastebasket 4 $ 397 $ 15.88
Coatrack 1 $ 3998 $ 39.98
Power Strip 4 $ 20.06 $ 8024
Scanner 2 $ 198.76 $ 397.52
Computer 3 $1,527.00 $ 4,581.00
Video Capture Workstation 1 $5,000.00 $ 5,000.00
Headphone 4 $ 15.00 $ 60.00
Extension Cord, 25' 1 $§ 12.06 $ 12.06
Portable Data Projector 1 $1,299.00 $ 1,299.00
Projection Screen 1 $ 99.99 $ 99.99
Microphone 1 § 8888 $ 88.88
Sound Card for Recording

Studio 1 $ 319.00 $ 319.00
Soundproofing Material 4 $ 149.99 $ 599.96

SubTotal $12,894.46
Tax $ 999.32
Total $13,893.78
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» Costs to be identified

Mike Ellis will identify the following costs:

= Cost of move of LRC shelving and viewing/listening stations.
= Wall construction costs.

= Cost of moving security gate on first floor.

= Cost of power distribution (new circuits and outlets).

= Cost of moving phone and data lines.

= Cost of moving tutorial booths to new location.

= Cost of HVAC to support additional computers on first floor.
= New carpeting.
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