* STRATEGIC PLANNING COUNCIL
PALOMAR COLLEGE AGENDA
MEETING TYPE: Date: 05/13/03
x | Staff
Starting Time: 2 p.m.
Product/Project
Ending Time: 4 p.m.
Special

Place: RS-5 (Facilities Conf. Rm)

CHAIR: Sherrill Amador MEMBERS: Barkley, Barton, Bishop, Cater, Champine, Davis,
Dimmick, Dowd, Drinan, Eberhart, Engleman, Fukunaga, Giese,
Halttunen, Lutz, Madrigal, Melena, Millet, Miyamoto, Owens, Patton,
Perry, Smith, Wallenius

RECORDER: Barbara Baldridge GUESTS: Wilson
Desired
Order of Agenda Items Outcome Resources Used Time Allotted
NOTE ROOM CHANGE
A. MINUTES MAY 6., 2003 Decision Attached 2 min.
B. SECOND READING 20 min
1. Proposed Deletion of BP 403.2 — Discussion Materials provided
Enrollment Fee on April 22
2. Proposed Revisions to Student Services  Discussion Materials provided
Committees: on April 22

a.  Student Services Planning Council
b. Extended Opportunity Programs and
Services Advisory Committee
c. Financial Aid Advisory and Appeals

Committee
d. International Education Advisory
Committee
e. Scholarship Committee
3. Proposed VTEA Planning & Advisory Discussion Materials provided
Committee on April 22

C. FIRST READING

D. DISCUSSION ITEMS
1. Institutional Review Presentation Information Handout 15 min
2. 2002-03 Annual Implementation Discussion Attached 30 min
Plan Final Assessment

C. REPORTS OF PLANNING COUNCILS 15 min
1. Administrative Services Planning Council — Jerry Patton
2. Human Resource Services Planning Council — Jack Miyamoto
3. Instructional Planning Council — Diane Lutz
4. Student Services Planning Council — Joe Madrigal

D. REPORTS OF CONSTITUENCIES 10min.
1. Administrative Association — Mollie Smith
2. Associated Student Government — Leo Melena
3. Confidential/Supervisory Team - Jo Anne Giese
4. CCE/AFT — Mike Dimmick
5. Faculty Senate — New President
6. PFF/AFT —Mary Ann Drinan
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E. PENDING ITEMS
1. Proposed BP 3280 — Grants (to replace BP 311) (hold until fall 2003)
2. Proposal for Divisional Representation for Faculty on Councils and Committees (hold until fall 2003)
3. Learning Culture Task Force Composition — Senate Proposal (hold until fall 2003)

F. OTHER ITEMS

SCHEDULE OF MEETINGS
REMAINDER OF SPRING SEMESTER, 2003
2:00-4:00 p.m., RS-5

May 20




STRATEGIC PLANNING COUNCIL

PALOMAR COLLEGE MEETING MINUTES

Lesrning for Suecess

May 13, 2003

The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, May 13, 2003, in RS-5.
The meeting was called to order at 2:02 p.m. by Dr. Sherrill L. Amador.

ROLL CALL

Members Present: ~ Amador, Barton, Bishop, Dowd, Drinan, Eberhart, Engleman, Fukunaga, Giese, Halttunen,

Lutz, Madrigal, Melena, Millet, Miyamoto, Owens, Patton, Perry, Smith, Spear, Wallenius

Members Absent: Cater, Champine, Davis, Dimmick
Guests Present: Cheryl Ashour, Jerry Houser (for Cater), Darla Wilson
A. MINUTES

MSC Bishop/Patton to approve the minutes of the meeting of May 6, 2003

ACTION ITEMS/SECOND READING

1.

Proposed Deletion of BP 403.2 — Enroliment Fee (Exhibit B-1)
MSC (Melena/Wallenius) to approve the proposed deletion of BP 403.2 effective fall 2003.

Proposed Revisions to Student Services Committees:

a. Student Services Planning Council

Extended Opportunity Programs and Services Advisory Committee
Financial Aid Advisory and Appeals Committee;

International Education Advisory Committee;

Scholarship Committee

e

MSC (Dowd/Melena) to approve the proposed revisions to the Student Services Committees

Proposed VTEA Planning & Advisory Committee

MSC (Dowd/Bishop)

Following discussion the VTEA Planning & Advisory Committee was approved with one change: In the
members section, in place of “One faculty member from Student Services,” it will be “Director of
Career Services.”

ACTION ITEMS/FIRST READING

There were no items in this section.

DISCUSSION ITEMS

1.

Institutional Review Presentation (Exhibit D1)
Dr. Amador presented background on why the Institutional Review process was being revised. She
congratulated the committee members on their excellent work. The new process will begin fall, 2003.

Dr. Rourke reported that the Institutional Review Committee began the review process in August,
2002. He distributed a handout showing the history of institutional review and the goals for a revised
process. He discussed the process as it moves from a department to division or administrative
program, to the planning councils and, lastly, to the Strategic Planning Council.

The committee was divided into two task groups. One group did an institutional review this year; the
annual report will be available at the next meeting. Another group worked on a new model. He
explained their goals and stated the task group was careful to link the process to the allocation and/or
reallocation of resources and to strategic planning.

Every constituent group except CAST has reviewed the result of the task force’s work and Dr. Rourke is
on the CAST agenda for next week. If there is any criticism or ideas he asked that he be notified. The
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Faculty Senate had two concerns. At the time they were presented with the plan, it did not include
areas outside instruction. They wanted to see a review of the other vice president areas. That concern
has been met. They were also concerned that the student learning outcomes assessment should be
done at the department and individual faculty level. The committee incorporated department level
student learning outcomes in the process.

Dr. Rourke discussed the task force’s time line model. Their objective was to have a review completed
in time to affect the next year’s budgets; therefore, they thought it should begin in the fall and finish
early spring. Ms. Barton suggested that in late spring, SPC set the standards for the next year, so that
her department would have the summer to complete needed research.

Ms. Dowd requested that a master calendar for the institution be developed which shows due dates of
projects, such as curriculum and schedule. If Institutional Review is scheduled around other important
due dates, the faculty and department chairs will have the time to give solid input, which in turn
becomes part of the College culture. Dr. Amador will work with the Vice Presidents to create a
calendar.

2. 2002-03 Annual Implementation Plan Final Assessment (Exhibit D2)
Dr. Amador discussed the Annual Implementation Plan process. Each objective is reviewed in
November, 2002, February, 2003, and May, 2003. SPC is to make a decision on the level of progress for
each goal for year end, 2003. It was decided the categories would be as follows: completed; in
progress; continuous process; and under review. There was discussion and definitions of each
category. Completed means the objective has been clearly done. In progress means the goal will not
be completed by June, 2003. Continuous process means it is a goal that will never be completed — the
goal will continue to be refined and improved and the structure exist to ensure the objective is
continuous. Under review means that further refinement is needed before continuing.

The following objectives were voted completed:

1. Create and implement a system to improve student fee collection and related service

2. Implement a user friendly curriculum process

3. Implement a more timely process for approval and filing of new and replacement positions
4, Formalize a governance process that assures appropriate evaluation of, and response to,

committee recommendations

5. Delineate and integrate the District’s organizational and governance structures

6. Develop and implement institutional strategies to lobby for community college interests
and funding

7. Complete and begin implementation of the Educational and Facilities Master Plan

The following objectives were voted in progress:

1. Increase scholarship recipients and donors through improved processes and procedures

2. Provide comprehensive and innovative class scheduling options to improve accessibility and
timely program and degree completion

3. Improve articulation with area high schools at the discipline level and within student
services

4. Develop and implement programs and services to increase persistence, completion, and
transfer

5. Foster a learning culture and promote institutional and student expectations,
responsibilities, and respect

6. Continue efforts to make budget reports user friendly

7. Develop and implement a long-range budget plan for computer hardware and software
upgrades and/or replacement

8. Develop and fund an ongoing district-wide maintenance plan for buildings and grounds that
demonstrates the commitment to a clean, attractive learning environment

9. Develop and implement a flexible parking plan that accommodates the needs of students,

faculty, staff, and the community
10.  Evaluate and improve facilities-related safety and security throughout District
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The following objectives were voted continuous process:

1. Establish and fund ongoing employee training programs that assess needs, assure
competencies, and use appropriate delivery methods
2. Promote a culture of inclusiveness, participation, collaboration, and mutual respect that

recognizes and celebrates the value of contributions

The following objective was voted under review:
Explore options for flexible multi-year departmental budget planning

Dr. Amador stated that this year’s objectives will be reviewed when writing next year’s Annual
Implementation Plan. She suggested that SPC observe how an objective is written so that it will be
clear when it is accomplished. She indicated with some of the objectives reviewed, it was hard to
determine completion. However, she stated it is useful to go through the first experience and find that
out instead of trying to restrict it to begin with. It was suggested the continuous process objectives be
listed in @ maintenance plan, so that those items will not get lost. Dr. Amador said these items could
become part of the work plan for the division or department.

A small work group was formed to take the assessment results and provide the framework for 2003-04.
They will also review the Strategic Plan to determine the next priorities. They will write a draft of the
2003-04 Annual Implementation Plan and present it to SPC at the first meeting in September. Steve
Perry, Brian Engleman, Michelle Barton, Bonnie Dowd, and Bruce Bishop volunteered to be in the work
group. They will work on this over the summer.

In July, each of the 2002-2003 objectives will be added to an annual report card as part of the overall
Annual Report. Other accomplishments, such as the Master Plan, the Distinguished Faculty Awards,
President Recognition Awards, and a variety of things will be a part of this annual report.

REPORTS OF PLANNING COUNCILS

1. Administrative Services Planning Council
Mr. Patton reported that their Council reviewed the Institutional Review plan given by Dr. Rourke,
and they began setting standards.

2. Human Resource Services Planning Council — no report

3. Instructional Planning Council
Ms. Lutz reported their Council is continuing to review budget cuts. The last change to the
Instruction reorganization of bringing tutoring under the director of Library/Educational TV from
Student Services will be discussed.

4. Student Services Planning Council — no report

F. REPORTS OF CONSTITUENCIES

1.

Administrative Association — no report.

Associated Student Government
Mr. Melena made the following statement:

“ASG has been busy this past week, despite our terms nearly being completed and finals coming up. |
am very proud of our core board, and it looks like the incoming board will not disappoint. | thank the
college and students for their continued efforts and patience throughout the year and more
importantly during the transition. Last week, we sent out several mailings to the Governor in light of
the upcoming May Revise. One of these included a blanket signed in protest by our students and
employees alike. We are committed to advocacy for a fair share plan and keeping our doors open to
students. We will continue our efforts throughout the transition for as long as it takes. Thank you for
your support and encouragement; it is certainly needed and appreciated. Last week, the Government
Affairs Committee hosted a news conference for the various forms of media. Scott Lay was in
attendance. Also in the program were Dr. Amador and the presidents from Miramar and MiraCosta,
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along with myself and my counterparts from those two colleges. | would like to say a special thanks to
the event coordinator, Darla Wilson, and those who helped out in that event.

On behalf of the graduating students, me included, a thank you to Dr. Amador and the students and
professors involved in last week’s President’s Concert. That, and for making me look good, because
apparently there was some notion that it was the Associated Student President that was hosting. |
didn’t mind, of course, but | did set them straight. The ASG will be hosting their end-of-the-year
banquet next week. | look forward to seeing all of you and your constituencies out for Commencement
on Friday, May 23. It is important to the students and it is a very real outcome of all of our hard work
that we put in for the year. | would like to wish all our students good luck and to all the professors and
staff a very heartfelt thank you for another great year of instruction and service.

On a personal note, this is my last SPC meeting; and, as | mentioned before, we held our ASG elections
a few weeks ago and Amador Soto will be my successor. | am very confident in Mr. Soto and happy to
pass on such a responsibility. He is very capable and willing to go the extra mile. | am proud to have
him represent me and | ask that you extend him the same opportunity that you have me. As a student
of Palomar College on the various participatory governance committees with nowhere near the
expertise or experience possessed by everyone sitting around this table, this opportunity was inspiring,
incredibly educational, and unforgettable. | value the time spent and experience gained, and | know
my colleagues on the ASG board agree with me. There has been much change and there is still plenty
more to come. There is no need to ask you to continue your efforts in supporting the students as |
have seen for the past few years. In these difficult times, | urge all of you to please look at the situation
in an objective, sincere, and realistic manner. | know that we can. There are no easy paths to any place
worth going. That said; let’s not make it any worse. Our way is not soft grass, it is a mountain path
with lots of rocks but it goes upward and forward toward our goals. And as the class schedule tells us, it
is certainly worth the climb. If we all do the things we are capable of doing together, | am sure that we
would literally astound ourselves. Thank you for a wonderful, successful tenure at Palomar. It has truly
been my pleasure to serve the students alongside such wonderful colleagues.”

3. Confidential/Supervisory Team — no report.

4. CCE/AFT

Mr. Engleman reported that this week, they are getting ballots out for their new officers and hope to
have their new officers in place by the time their terms begin. There have been a couple of snags along
the way related to the email being down.

5. Faculty Senate
Mr. Spear reported that they had an election, and Bonnie Ann Dowd was again elected Secretary; Sara

Thompson is their new Vice President; and he was elected President. A Senate Academic Technology
Task Force was created, and Mr. Spear was directed by the Senate to bring two very closely related
concerns to SPC. Faculty Senate is concerned because many faculty teach courses in June — after spring
but before summer school. Previously, it didn’t matter that students had only two or three weeks to
enroll in a summer class because the class was advertised in the spring schedule. However, advertising
is no longer part of the schedule which causes difficulty for enough students to be aware of a class to
ensure sufficient enrollment. Mr. Spears asked that this issue be discussed at the next SPC meeting.
Ms. Lutz stated that they addressed this at the IPC Council today. Dr. Amador agreed that IPC is the
venue to solve the problem.

6. PFF/AFT —no report.

The meeting was adjourned at 4:04 p.m.



Strategic Planning Council 5 May 13, 2003




Exhibit Bl

BP 403.2

Enrollment Fee Waiver (85-11299, 94-16817, 97-18584)

The Governing Board of the Palomar Community College District shall, effective after July 1, 1986,
exempt from the enrollment fee any private or public elementary or secondary school pupil admitted to
Palomar College as a special part-time student for credit classes. The attendance of the student must be
authorized by a letter of permission from the appropriate authorized individual at the school.

For purposes of this policy, a special part-time student is a student who registers in 12 units or less per
semester at Palomar College. Credit for courses compieted shall be at the college level but may be
transferred back to the school district for fulfillment of graduation requirements. EC 72252, 76001; GB
6-10-86, GB 1-17-95, GB 10-14-97



Exhibit 62K

PALOMAR COLLEGE
Learning for Success
GOVERNANCE STRUCTURE GROUP REQUEST
Request submitted by Date April 15, 2003

Joseph L. Madrigal

Proposed Name of Requested Group

STUDENT SERVICES PLANNING COUNCIL

Council

Committee

‘ Subcommittee Task Force

Action Requested:

Add ‘Delete ‘ ‘Change X

Add under Role:

Change under Role:

Role, Products, Reporting Relationships:

o Financial Aid Advisory and Appeals Committee
o  Scholarship Committee

o Matriculation and Transfer Advisory Committee

Meeting Schedule:

Chair:

Members:

Vice President, Student Services

Reviewed by Strategic Planning Council:

4-29-03

S-13-03

Approved by PAC: 10/2/01

First Reading

Approved/Denied

Comments:
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Exhibit+ B2 8

Learning for Suceess
GOVERNANCE STRUCTURE GROUP REQUEST
Request submitted by Date April 15,2003

Suzanne Gavin

Proposed Name of Requested Group EXTENDED OPPORTUNITY PROGRAMS AND SERVICES
ADVISORY COMMITTEE

Council Committee

’ Subcommittee Task Force

Action Requested:

Add ’ } Delete ’ ‘ Change X

Change under Role:

Role, Products, Reporting Relationships:

Change under Reporting Relationship: Director, EOP&S / CARE

The EOP&S / CARE Advisory Committee is aware of the operation and plans of the EOP&S program and makes
recommendations to the Director of the EOP&S / CARE program with respect to the needs and desires of the community.

Meeting Schedule:

Chair:

Members:

Change: Director, EOP&S / CARE

Reviewed by Strategic Planning Council:

ﬂ "Z ﬂ' 03 First Reading
\ 5" I 3 'Q 5 Approved/Denied

Approved by PAC: 10/2/01

Comments:
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Learning for Success
GOVERNANCE STRUCTURE GROUP REQUEST
Request submitted by Date April 15,2003
Mary San Agustin

Proposed Name of Requested Group FINANCIAL AID ADVISORY AND APPEALS COMMITTEE

Council Committee

’ Subcommittee

Task Force

Action Requested:

Add ' ‘ Delete ‘

‘ Change X

Change sentence under Role, Products to:

projected year income).

Role, Products, Reporting Relationships:

Furthermore, the committee reviews and makes recormmendations to the Vice President of Student Services on written / oral
appeals submitted by a student regarding his / her financial aid status (i.e., academic progress, student loan denials and

Change Reporting Relationship:  Vice President, Student Services

Meeting Schedule:

Chair:

Members:

Reviewed by Strategic Planning Council:

H-29- 0% First Reading

S‘ I 3" 0 5 Approved/Denied

Approved by PAC: 10/2/01

Comments:
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Exhibit 82 D

Learning for Success
GOVERNANCE STRUCTURE GROUP REQUEST
Request submitted by Date  April 15, 2003
Herman Lee

Proposed Name of Requested Group

INTERNATIONAL EDUCATION ADVISORY COMMITTEE

Council

Committee

Subcommittee

Task Force

Action Requested:

Add

‘ ‘ Delete

Change X

Role, Products, Reporting Relationships:

Change Role:  The International Education Advisory Committee makes recommendations regarding the overall
international education program. It reviews admission procedures in light of various laws, rules, and regulations governing
international students, and designs appropriate instructional programs to meet the needs of international students. It also
recommends policies and procedures for study abroad programs.

Meeting Schedule:

Chair:

Members:
Change Members to:

One Counselor

L]
e Classified Unit Employee
e  Two (2) Faculty Members (one from the ESL department)

e (Coordinator, International Education

Reviewed by Strategic Planning Council:

H-29- 03

5-1%-03

Approved by PAC: 10/2/01

First Reading

Approved/Denied

Comments:
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Learning for Success

Exhibit B2 E

GOVERNANCE STRUCTURE GROUP REQUEST

Request submitted by
Mary San Agustin

Date April 15, 2003

Proposed Name of Requested Group

SCHOLARSHIP COMMITTEE

Council Committee

' Subcommittee Task Force

Action Requested:

Add ‘ ‘Delete ’ ‘Change X

Change Role:

Role, Products, Reporting Relationships:

The Scholarship Committee reviews applications for Palomar College scholarships, selects award recipients, and assists the
Director of Financial Aid & Scholarships in establishing policy relative to the administration of the scholarship program.

Meeting Schedule:
Chair: Change: Director, Financial Aid & Scholarships, Chair (non-voting of recipients)
Members:

Change last member from One Financial Aid Technician (Scholarship) as Support Staff to:

e  One Financial Aid Advisor (Scholarship) as process coordinator

Reviewed by Strategic Planning Council:

'_'| - L‘_’l- ('Z } First Reading

S- \3 -0 b Approved/Denied

Approved by PAC: 10/2/01

Comments:
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PALOMAR COLLEGE

Learning for Success .
{ ;

GOVERNANCE STRUCTURE GROUP REQUEST

Request submitted by Date
Wilma Owens March 26, 2003

Proposed Name of Requested Group
VTEA Planning and Advisory Committee

Council X | Committee Subcommittee Task Force

Action Requested: X | Add Delete Change

Role, Products, Reporting Relationships:

Role: The VTEA Planning and Advisory Committee works as a liaison between the occupational programs and
services funded with the College’s Carl D. Perkins Vocational and Technical Educational Act (VTEA). The
Committee provides recommendations for the development of the District’s VTEA Plan and recommendations for
enhancing workforce and economic activities and programs.

The major products will be the Annual VTEA Plan, Quarterly Reports to the State.

Reporting Relationship: Instructional Planning Council

Meeting Schedule: 2:00 to 4:00 P.M.; the second Monday of September, December and
April
Location TBA

Chair: Dean, Career and Technical Education

Members:

Four faculty members from occupational programs ¢
em&mhgmmmgswm of (nreer Services
Two Administrative Association representatives (from occupational and economic development programs)
One Instructional Dean

One Representative from Industry™*

One Representative from Business™*

One Representative from Labor*

One Special Populations Representative*

One Workforce Investment Act (WIA) Representative*

One Student

Tech Prep Coordinator

* Required by law

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

Y- 29-05 First Reading
S-13- 0 3 Approved/Denied

Approved by PAC: 10/2/01
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Institutional Review Committee Annual Report 2002-2003 May 8, 2003

The Institutional Review Process
An effective institutional review process continues to elude the college.

Our current process has been functioning for six years. It is thorough but highly labor
intensive. Departments expend untoward hours reviewing their activities. The
Institutional Review Committee expends hundreds of hours reviewing the resulting
narrative reports, meeting with departments, and making recommendations.

The current process is not universally supported and several departments have refused
to participate. Committee recommendations are ignored more often than not. The
failure of the college to develop an effective institutional review process is expected to
result in a third consecutive accreditation recommendation to develop an effective
process.

Institutional review is fundamentally flawed in a number of ways. There is no link
between institutional review and resource allocation or reallocation. The Committee, as
constituted, lacks expertise in most areas being reviewed. The process requires six
years to review the entire college. Most significantly, the college is losing an opportunity
to reflect on and improve its already outstanding teaching, learning, and community
service.

Because of these recognized deficiencies in institutional review, Strategic Planning
Council directed the Institutional Review Committee to develop an improved institutional

review model.
Proposed Expertise-Based Institutional Review

The Committee wanted to improve as many of the recognized deficiencies as possible.
The target was to devise a review process that is:

" e simple,
e annual,
e expertise-based,
e data and evidence based,
« less labor intensive significantly reducing the narrative component of the review,
¢ linked to resource allocation and reallocation,
¢ linked to strategic planning,
« inclusive with review of all college operations,

» s easily modifiable allowing each division of the college to tailor the process to its
unique needs,

» clear in its accountability for addressing review recommendations, and
 inclusive involving all constituencies at all stages in the review process.

A task force was established to develop the revised process. The task force developed
the following model process, see Appendix 1 for flow chart.

Pace 9
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Department
Responsible Party: Department chair, manager, or director
Participants: Department chair, faculty, and staff

Role/Tasks: Uses standards agreed upon by the Planning Council to annually analyze,
review, and summarize department/program goals and progress in these areas:
Institutional Effectiveness; Program Needs and Status; and student learning outcomes
Assessment, Planning, and Implementation

Outcome/Document. Two to three page document summarizing the results of the
program review and progress in student learning outcomes assessment, planning, and
implementation. This document is forwarded to the Department’s dean or director.

Division or Administrative Program
Responsible Party: Dean or Administrative Program Director

Participants: Dean/Administrative Program Director, the Department Chairs/Directors, a
classified staff representative, and a representative from another area/division

Role/Tasks: Completes an area summary (executive summaries) of completed
departmental program reviews.

o Compiles department reviews
o Analyzes and evaluates area progress in these areas: institutional
effectiveness; program needs and status; and student learning outcomes
assessment planning and implementation
o Evaluates progress against Institutional and Program Effectiveness
Standards established by Planning Council
Outcome: Summary document of the area’s review. Document is forwarded to
Planning Council along with copies of the individual department reviews.

Feedback: Department chairs and directors are responsible for communicating the
outcome and results back to their departments.

Planning Council
Responsible Party: Vice President
Participants: Planning Council (and interested parties)

Role/Tasks:
o Establishes/approves recommended institutional effectiveness standards for
review

e Receives, reviews, and evaluates the area reports from the Dean/Director

e Evaluates progress against institutional effectiveness standards

e Prioritizes needs across all areas within the division

» Provides formal feedback on outcome of its analysis and review in these areas:
institutional effectiveness; program needs and status; and student learning
outcomes assessment planning and implementation

Paae 10
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Outcome/Product: Summary document of recommended action and results of Council's
review. This document is forwarded to the Strategic Planning Council.

Feedback: Deans and Administrative Program Directors are responsible for
communicating the outcome and results back to their departments.

Strategic Planning Council

Responsible Party: President

Participants: Strategic Planning Council — (and interested parties)
Role/Tasks:

e Receives the results of each Council’s annual review (Instruction, Student
Services, Fiscal Services, Human Resources, President’s Office)
o Makes recommendations regarding resource allocation or reallocation to
Revenue Allocation Committee
e Provides formal feedback at the Institutional level regarding its analysis and
review in these areas: institutional effectiveness; program needs and status; and
student learning outcomes assessment planning and implementation
Outcome/Product. Summary document of recommended action and results of the
Council’s analysis and review.

Feedback: Chairs of the Planning Council are responsible for communicating the
outcome and results back to their divisions.

This process has been shared with all employee groups and the initial response has
been positive.

Paae 11



APPENDIX 1
Flow charts showing steps in proposed institutional review process for each of the VP areas.
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DRAFT PROPOSAL
Expertise-Based Institutional Review
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DRAFT PROPOSAL
Expertise Based Institutional Review
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