
 

 

PALOMAR COLLEGE
Learning for Success

 
  
MEETING TYPE:         Date:  9/17/02 
     x Staff  
          Starting Time: 2 p.m. 
      Product/Project 
          Ending Time: 4 p.m. 
      Special 
          Place:  SU-18 
 
CHAIR:  Sherrill Amador   MEMBERS: Barkley, Barton, Bishop, Cater, Davis, Dimmick, Dolan, 

Drinan, Engleman, Galli, Garlow, Gilson, Halttunen, Hoffmann,  
Lutz, Madrigal, Melena, Millet, Miyamoto, Owens, Patton, Smith, 
Weimer    

RECORDER: Barbara Baldridge   GUESTS:  Wallenius, Wilson 
 
       Desired 
Order of Agenda Items      Outcome   Resources Used Time Allotted 
 
 
A. MINUTES – SEPTEMBER 3, 2002 Decision  5 min. 
      
B. DISCUSSION ITEMS    
 1. Draft Accreditation Self-Study Discussion Handout 30 min. 
  (Kelley Hudson-MacIsaac, Lori Waite) 
 2. Strategic Planning Web Access Discussion  5 min. 
 3. 2000-01 Annual Institutional Review 
  Report Information/Discussion  30 min. 
 4. Child Care Center Fees Discussion Handout  10 min. 
 
C. ACTION ITEMS 
 1. Second Reading:  Board Policy 7120 –  
  Recruitment and Selection (replaces 
  former BP 174) Discussion/Decision Handout 10 min. 
 
D. LEGISLATIVE ADVOCACY    
 1. Legislative Task Force Discussion Handout 15 min. 
 
E. REPORTS OF CONSTITUENCIES   15 min. 
 1. Administrative Association – Mollie Smith 
 2. Associated Student Government – Sean Weimer 
 3. CCE/AFT – Mike Dimmick  
 4. Faculty Senate - Chris Barkley 
 5. PFF/AFT – Mary Ann Drinan 
 6. Supervisory/Confidential Association - Lee Hoffmann 
 7. The Faculty – Nancy Galli 
 
F. OTHER ITEMS 
 

STRATEGIC PLANNING COUNCIL 
AGENDA



 

 

PALOMAR COLLEGE
Learning for Success

         
  

September 17, 2002 
 
The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, September 17, 2002, 
in SU-18.  The meeting was called to order at 2:02 p.m. by Dr. Sherrill L. Amador. 
 
Roll Call 
Members Present:  Amador, Barkley, Barton, Bishop, Cater, Dolan, Drinan, Engleman, Garlow, Halttunen, 
Hoffmann, Lutz, Madrigal, Melena, Miyamoto, Owens, Patton, Smith, Weimer   
 
Members Absent:  Davis, Dimmick, Galli, Gilson, Millet 
 
Guests Present:  Barbara Baldridge, Kelley Hudson-MacIsaac, Mike Rourke, Mark Vernoy, Lori Waite, Dale 
Wallenius, Darla Wilson, April Woods (for Nancy Galli) 
 
A. Minutes 
 
 MSC   Cater, Bishop 
  
 The minutes of the meeting of September 3, 2002, were approved. 
 
B. Discussion Items 
 
 1. Draft Accreditation Self-Study 
 
  Lori Waite and Kelley Hudson-MacIsaac distributed copies of the second draft of the accreditation self-

study report.  (Exhibit B-1)  Council members were asked to look through it and take it back to their 
constituent groups, paying particular attention to the planning sections.  Standards 1, 3, 4, 5, and 10 have 
been revised.  Standards 2, 6, 7, 8, and 9 are being revised currently and will be forthcoming 
electronically by the end of this week.  Council members were asked to sunshine the document and 
communicate any comments to Ms. Waite or Ms. Hudson-MacIsaac directly instead of waiting for the 
next SPC meeting.  By the October 1, SPC meeting, all comments should have been forwarded to them.  
Dr. Amador discussed the connection between accreditation and strategic planning from an institutional 
perspective.  When you have a planning process on your campus, you have decided what you need to do 
institutionally.  Theoretically, the plans that are in accreditation should have some similarity to some of 
the things that we discussed through the strategic planning process – and ours do.  When the 
accreditation team comes, they are going to look at our planning process.  That was one of the areas that 
had been a recommendation for Palomar on two previous accreditation visits.  A good team is going to 
see that we have our strategic plan and will be looking for how it fits with the ten standards and lists of 
plans.  There should be a mesh.  It is very important that the accreditation committee members have 
done the analysis and that the SPC looks at those things and incorporates them into the Annual 
Implementation Plans and activities.  At mid-point, we will have to do another report.  We should be 
able to look at those plans in a grid format and be able to determine which items we have completed, 
which we are working on, and which we have decided we didn’t need to do.  Dr. Amador stressed that 
SPC members must look at the Accreditation Self-Study from the standpoint of a SPC member, not as an 
individual from one department, and whether or not it makes sense.  If you find something that you 
question, you should say something about it right away, before it goes to print. 

 
  Diane Lutz commented that Lori Waite and Kelley Hudson-MacIsaac both put a great deal of time and 

effort into the preparation of this document.  The group expressed its appreciate with a round of 
applause. 

STRATEGIC PLANNING COUNCIL 
MINUTES 



Strategic Planning Council 2 September 17, 2002 

 

 
2. Strategic Planning Web Access 
 
 Michelle Barton discussed the ways to access the Annual Implementation Plan from the Palomar home 

page.  The AIP is no longer password protected and is available from a link to “Strategic Planning 
Website” on the “About Palomar” page or from the index.  For items that are password protected, 
employees should use their own log-on and password.  Those who still experience difficulty were asked 
to call Ms. Barton’s office, x2360 for assistance. 

 
3. 2000-01 Annual Institutional Review Report 
 
 Mike Rourke presented the 2000-2001 Annual Institutional Review Report and distributed copies to 

those present.  (Exhibit B-3)  The Council discussed the Institutional Review Committee’s 
recommendations, as well as the incorporation of institutional review into strategic planning.  It was 
agreed that prioritization of recommendations from IRC should take place at the sub-council level 
(Instructional Planning, Student Services Planning, Administrative Services Planning, or Human 
Resource Services Planning). 

 
 It was also stressed that there must be communication back to the departments being reviewed, SPC, the 

sub-councils, and the IRC whenever decisions are made.  The importance of validating the work of IRC 
because of the countless hours they spend in reviewing departmental reports and making 
recommendations was noted.   

 
 The key thing that an IRC should do is to set standard criteria for all departments, whether it be 

quantitative or qualitative.  The same component should be examined for all similar departments.  It 
should not be only the departments that are evaluated in a particular year, but it should be on an 
institutional level over time.  The need to reallocate resources in certain instances was noted.  Equipment 
dollars should be used in areas that will do the most for our students.   

 
 It was suggested that IRC’s recommendations be sent to the appropriate sub-councils or committees for 

prioritization.  It was agreed that there should also be a response back to the department as to whether or 
not the request will be funded.  Originally IRC was set up to review 20% of the departments each year 
for five years and participation in the accreditation self-study during the sixth year.  All of the data 
collected during the five years could then be included in the self-study and used in terms of how we 
would address the accreditation standards for institutional effectiveness.  As this is the fourth year of 
operation for IRC, 80% of the departments will have been reviewed by the end of this year. 

 
 Dr. Rourke stated that the IRC has been primarily looking at whether or not the department has made an 

effort to plan, list goals, and provide measurable objectives for each goal.  Lynda Halttunen suggested 
that it isn’t fair for IRC to create standards; instead, we as an institution should decide what our 
standards are. 

 
 Dr. Amador summarized that we want to be certain that over the five-year period, every area has been 

examined using the same standard or criteria, so we could compare departments on individual items.  
Our goal is to bring everyone up to the same level, and getting money isn’t always the answer to 
improving the level of a department.  The importance of reporting back at every level was reiterated. 

 
 Dr. Amador requested that the IRC prepare the schematic to reflect the relationship to strategic planning.  

It is very important, from an institutional effectiveness point of view, to look at the standards and criteria 
that every department will be judged by.  Each VP will take their piece of this IRC report back to their 
sub-council for review/action. 

 
4. Child Care Center Fees 
 
 Mark Vernoy distributed copies of background materials (Exhibit B-4) regarding the request to eliminate 

the 10% sibling discount from the Child Care Center fees, effective November 1, and automatically 
adjust fees, full- and part-time, of non-subsidized children to match the state daily reimbursement rate 
received for subsidized children within 30 days from notification from the state.  Dr. Vernoy emphasized 
that this change will affect only full-pay participants. 
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 SPC members were asked to take this proposal to their groups for feedback prior to the next meeting.  

Comments are to be brought back to the next SPC meeting on October 1.  Dr. Amador suggested that 
this item be placed on the agenda for the October 8 Governing Board meeting.  If necessary, it could be 
removed from the agenda prior to the Board meeting. 

 
C. Action Items 
 
 1. Second Reading:  Board Policy 7120 – Recruitment and Selection (replaces former BP 174) 
 
  The Council members again reviewed the policy (Exhibit C-1).  Several suggestions for revisions were 

made.  Following lengthy discussion, it was MSC (Halttunen, Barkley) to sunshine the policy as follows: 
 

BP 7120 - Recruitment and Selection (Replaces BP 174) 

The Palomar Community College District recognizes that excellence in student learning and student 
success requires that faculty, staff, and administrators have a clear understanding of and commitment to 
the mission, vision, and values of the institution.  Additionally, the District seeks to employ highly 
qualified faculty, staff, and administrators who are sensitive to and understand the diverse academic, 
socioeconomic, cultural, disability, and ethnic backgrounds of the student population in such a way that 
effective student learning results.  
 
The Superintendent/President shall establish procedures for the recruitment and selection of employees 
including, but not limited to, the following criteria: 
 

Academic employees shall possess the minimum qualifications prescribed for their positions by the 
Board of Governors. 
 
The criteria and procedures for hiring academic employees shall be established and implemented in 
accordance with Board policies regarding the Faculty Senate’s role in local decision-making.  The 
Governing Board elects to rely primarily upon the advice and judgment of the Faculty Senate on 
Academic and Professional Matters.  Faculty hiring is an Academic and Professional Matter. 
 
The criteria and procedures for hiring classified employees shall be established after affording the 
CCE/AFT an opportunity to participate under the Board’s policies regarding local decision-making.  
 
The criteria and procedures for hiring administrative and supervisory employees shall be established 
after affording the Administrative Association and the Supervisory/Confidential Association, as 
appropriate, an opportunity to participate under the Board’s policies regarding local decision-
making.  
 

Education Code Section 70902(d); 

Education Code Section 87100 et seq.  
  
  This item will appear on the agenda of the October 1 SPC meeting. 
 
D. Legislative Advocacy 
 
 1. Legislative Advocacy Task Force 
 
  One of the annual implementation objectives that falls under Dr. Amador’s purview is to improve 

advocacy efforts for the District at the local, state, and federal level.  At present, we do not have a 
structure for a way to address those issues.  Dr. Amador requested that an advisory task force be formed 
to define a permanent Legislative Advocacy Committee structure with role, products, and relationship.  
The emphasis of the committee’s role will be on local, state, and federal legislation and budgets that 
have an impact on our District.  (Exhibit D-1)  Approval was granted for the task force to meet and bring 
back their recommendations by the end of October. 
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E. Reports of Constituencies 
 
 1. Administrative Association  
 
  Mollie Smith reported that the Administrative Association had its first meeting yesterday and is looking 

for a secretary. 
 
 2. Associated Student Government  
 
  Sean Weimer reported that the ASG had sponsored the 9/11 memorial ceremony, which was well done 

and well received by those who attended. 
 
 3. CCE/AFT 
 
  Brian Engleman reported that CCE has launched a new campaign to better serve its members.  They 

have begun a program to institute building representatives and stewards into a structure that will be more 
capable of communicating with and better representing the classified staff.  They are reviving the 
newsletter and have many more projects “in the wings.” 

 
 4. Faculty Senate 
 
  Chris Barkley reported that the Faculty Senate had made its committee appointments at its last meeting. 

They are still working on the hiring procedures and have sent suggestions back to the Academic 
Standards and Practices Committee.  The Senate recommended that we wait on making a decision to hire 
a new vice president for technology until after we see what kind of mid-year “hits” the College takes in 
terms of its budget.  The Senate did not finish its agenda at that meeting but will continue at its next 
meeting.  Last week, they held the new Senator orientation.  Ms. Barkley thanked those who 
participated. 

 
 5. PFF/AFT  
 
  Mary Ann Drinan reported that she and Mary Millet will be attending meetings over the weekend as 

delegates to the state consultative council.  They are going to attend the CFT meeting afterward. 
 
 6. Supervisory/Confidential Association 
 
  Lee Hoffmann reported that the Supervisory/Confidential Association has separated from the 

Administrative Association and has a good secretary.  The first organizational meeting will be held on 
Wednesday, September 18. 

 
 6. The Faculty  
 
  In the absence of Nancy Galli, April Woods reported that The Faculty is still working on the 

Constitution revisions.  Another meeting will be scheduled soon.  The “big” topic is the hiring policy 
and the concern of some faculty about the dean’s presence at the first-level interviews.   

   
F. OTHER ITEMS 
 

Dr. Amador announced that lapel pins with the logo and Palomar College on them are available from the 
Advancement Office. 
 
There being no further business, the meeting was adjourned at 4:07 p.m. 
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