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A. MINUTES OF APRIL 2, 2002 MEETING Decision 5 min.
B. ACTIONITEMS

1. First Reading: Planning Council Four Council

Structures and Relationship to SPC Discussion Structures sent by
E-mail 4/4/02 15 min.

C. WEB PAGES FOR STRATEGIC

PLANNING COUNCIL PROPOSAL

1. Michelle Barton Decision Handout 10 min.
D. SURVEY 1 hr.

1. Analysis — Michelle Barton Information/Discussion Handout

2. Next Steps — Sherrill Amador Information/Discussion

Writing Team Volunteers: Assume 6-8 hours of meeting with team between now and May. Proposed
meeting dates: 4/29, 4-5:30 p.m.; 5/9, 2-4 p.m.; 5/10, 1-3 p.m.;

3. Writing Team Decision

4. Evaluation Criteria Discussion
E. LEGISLATIVE ADVOCACY
F. REPORTS OF CONSTITUENCIES 30 min.

1. Administrative Association — Mollie Smith

2. Associated Student Government — Sean Weimer

3. CCE/AFT — Mike Dimmick

4. Faculty Senate - Chris Barkley

5. PFF/AFT — Mary Ann Drinan

6. The Faculty — Nancy Galli

OTHER ITEM



PALOMAR COLLEGE STRATEGIC PLANNING COUNCIL
Learning for Success MINUTES

April 16, 2002

The regular meeting of the Palomar College Strategic Planning Council was held on Tuesday, April 16, 2002, at 2
p-m., in SU-18.

The meeting was called to order at 2:00 p.m. by Dr. Sherrill L. Amador.

Roll Call

Members Present: Amador, Barkley, Barton, Bishop, Cater, Davis, Dimmick, Dolan, Drinan, Eberhart, Galli,
Garlow, Suzanne Gavin (for Hoffmann), Gilson, Hoffmann, Julie Ivey (for Millet), Jackson, Lutz, Madrigal,
Melena, Miyamoto, Patton, Smith, Weimer

Members Absent: Carson, Hoffmann, Millet
Guests Present: Barbara Baldridge, Lorie Sousa
A. Minutes

MSC Bishop, Eberhart
The minutes of the meeting of April 2, 2002, were approved.

B. Action Items

1. First Reading: Planning Council Structures and Relationship to SPC

a. Administrative Services Planning Council
It was decided to add the Chief of Police to the members and to add an annual progress

report to the products.

b. Student Services Planning Council
It was decided to add one additional Classified Staff member from the Student Services

area and to add an annual progress report to the products.

c. Instruction Planning Council
It was decided to add one additional Classified Staff member from the Instruction area.

It was noted that the Professional Development Review Board, Curriculum Committee,
and Academic Technology Group also will report through the Instruction Planning
Council.

d. Human Resource Services Council
It was decided to add an annual progress report to the products. It was noted that the
Faculty and Staff Diversity Committee also will report through the Human Resource
Services Planning Council.

2. Membership of Strategic Planning Council

It was suggested that a representative from Advancement or Marketing should be in attendance at
Strategic Planning Council meetings. Dr. Amador will invite someone from that area to attend
every meeting.
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C. Web Pages for Strategic Planning Council Proposal

Michelle Barton distributed a draft outline of things that might be included on the College web site about
the work of the Strategic Planning Task Force and the Strategic Planning Council (Exhibit C). The
Academic Technology Group will be asked for their input as to how this information would fit on the home
page. It was noted that having this information on the web would be helpful for our accreditation. It was
agreed that the SPTF should be included through 2002-03, at which time we will consider modifying the

content.

D. Survey

1.

The results of the strategic planning survey will be placed under the SPC area.

Analysis

Michelle Barton and Lorie Sousa distributed copies and discussed in detail a draft Report of the
Strategic Planning Survey and Qualitative Analysis of the Categories within Each Goal (Exhibits
D-1a, b). Ms. Barton expressed her gratitude to Dr. Sousa and the Academic Technology Group
for their work in putting the survey together and in analyzing the results. The writing team will
use this information to determine the objectives.

Next Steps

Dr. Amador urged Council members to share this information with their constituencies. The next
step is to look at it in the broad picture and move the institution forward with the objectives,
knowing where the “hot spots” are.

Copies of the Palomar College Strategic Plan Framework (Vision, Mission, Values, and Strategic
Goals) were distributed, and members were asked to bring them to each meeting (Exhibit D-2a).

Dr. Amador also distributed and discussed a sample of an Annual Implementation Plan format
from another institution (Exhibit D-2b). We are planning out three years of work to move the
College forward on the five goals. We will be working on an annual implementation plan that
takes three achievable chunks out of the Strategic Plan and determining a given number of
objectives for the year. This is the accountability piece with this group. Status reports will be
made in November, February, and May. This is the link between the Strategic Plan and putting it
into action.

Writing Team

The following persons volunteered to serve on the writing team, perform six to eight hours of
work, and agreed to be present at least three of the four meeting times:

Diane Lutz Chris Barkley
Kathy Davis Sherrill Amador
Michelle Barton Bruce Bishop
Bob Gilson Lorie Sousa

Meetings will be held in the President’s Conference Room as follows:

April 29 4-5:30 p.m.
May 9 2-4 p.m.
May 10 1-3 p.m.
May 14 2-4 p.m.

Evaluation Criteria

It was decided not to act on this item at this time as we need to decide what we are going to do
first.
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E. Legislative Advocacy

Dr. Amador reported that she will be attending the CEO Board meeting on Friday and will let the group
know if she learns anything new about the budget. She added that we are still not expecting anything out
of the Governor’s office until May 10-15. Then, we may get a sense of the budget.

There is an interesting discussion going on at the state level about information competency and whether it
should be a required part of the associate degree. Diane Lutz noted that there is also an issue as to whether
it should apply to certificates. Chris Barkley noted that, at the statewide level, one of the things discussed
has been having the option of not just having a class in information competency but integrating it into other

classes.

F. Reports of Constituencies

1.

Administrative Association
Mollie Smith reported that the Supervisors group will be holding a meeting on May 15, 3-5 p.m.,
with Dr. Amador and Dr. Miyamoto, regarding the possibility of separating from the

Administrative Association.

Associated Student Government

Sean Weimer reported that he and Leo Melena were sorry to miss the last meeting as they were in
Tennessee at a Phi Theta Kappa event.

ASG will hold its meeting this week at the Escondido Center.

Leo Melena reported that Spring Fest will be held next week. A number of bands have been
invited. As a feature, they are hosting the General Motors Marketing Internship Program.

CCE/AFT

Mike Dimmick reported that the CCE is having an election this month and will be electing a
junior vice president, junior grievance officer, and three stewards. They will take office July 1.

Faculty Senate

Chris Barkley reported that the Senate has been spending a lot of time working with PFF
cooperating on items of mutual interest. They are also holding elections at the end of this month
and are considering faculty awards that will be presented at the beginning of next year.

The Senate is also working with the ASG in initiating a voter registration campaign that will start
in the spring semester and continue into the fall.

PFF/AFT

Mary Ann Drinan reported that, as Ms. Barkley noted, the PFF executive board is working with
the Faculty Senate council and having meetings every week. In addition to that, the organization
sent a representative, Dr. Michael Byron, to its national convention in Chicago last weekend.
They continue to support their lobbyists in Sacramento as they try to hold together the community
college budget. They will be recruiting representatives to send to a leadership seminar in Santa
Cruz this summer.
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6. The Faculty

Nancy Galli reported that, at the last meeting, The Faculty had a lengthy discussion on the
changes to the faculty hiring procedure and passed a motion in agreement with the changes. At
the same meeting, Doug Key gave a brief review of the Educational and Facilities Master
Planning Task Force and asked the members to talk to their departments about the interviewing
process that will take place. There was a brief discussion on the improvements that are being
made on campus by the grounds services staff. There was agreement by faculty that both the
ongoing and completed projects are looking great, and they will send a memo to that effect.

Ms. Galli noted that her son, Todd, will be on “Palomar Profiles” on ETV.

G. Other Items

Mega Conference

Mollie Smith reported that she had attended the Mega Conference last week with a number of other
Palomar representatives. They were told that CalWORKSs and Matriculation would be allowed to roll 90
days into next year. Jerry Patton has told her that she needs to get it in writing, which she will try to do.
Patrick Lenz and Tom Nussbaum were in attendance. Both spoke and discussed advocating for funding
and suggested that we write letters to whomever, but we should write the letters in such a way that you
recommend that they do not eliminate any funding.

H. Adjournment

There being no further business, the meeting was adjourned at 3:30 p.m.



DRAFT GOVERNANCE STRUCTURE GROUP REQUEST

Educational Excellence

Request submitted by Date
Jerry Patton April 2, 2002 (rev. 4/16/02)

Proposed Name of Requested Group
Administrative Services Planning Council

b Council Committee Subcommittee Task Force

Action Requested: X | Add Delete Change

Role, Products, Reporting Relationships:

Role: The ASPC is responsible for the development of the strategic plans of Administrative Services. These responsibilities include:

e  Adequate support services are provided to Palomar College

e  Adequate resources for service levels requested

Efficient and effective utilization of resources
e  Guidance, direction, and oversight to these committees/task forces:
o  Facilities Planning Committee

Bookstore Advisory Committee (now a task force but should be ongoing)
Food Services Advisory Committee (now a task force but should be ongoing)
Safety and Security Committee
Campus Police Committee (now a task force but should be ongoing)

0 0QO0

Products: The ASPC will be responsible for developing and submitting to the Strategic Planning Council the plans, budgets, and
expenditures of Administrative Services and its respective departments/programs
e  Strategic Plans of all Administrative Services Departments
e Three-year operating plans of all Administrative Services Departments
e Annual Plan and Budget of all Administrative Services Departments
e  Facilities Master Planning
o  Facilities Master Plans: short-, intermediate-, and long-range
o  Five-Year Capital Outlay Plan
o  Scheduled Maintenance Plan
o  Facilities component of Educational Master Plan
o  Resource Impact Analysis of recommended policies, plans, and procedures on Facilities
e  Bookstore
o  Oversight Annual Report to Strategic Planning Council
e  Food Service
o  Oversight Annual Report to Strategic Planning Council
e  Campus Police
o  Oversight Annual Report to Strategic Planning Council
e Annual Progress Report
Reporting Relationship: Strategic Planning Council

Meeting Schedule:
2 and 4" Thursday, 3:30-5 p.m.

Chair:

Vice President, Finance and Administrative Services

Members:

Two Faculty Members appointed by the Faculty Senate Director of Information Services
Two Classified Unit Employees appointed by CCE/AFT Director of Student Affairs
Director of Facilities Manager of Payroll Services
Director of Business Services Manager of Bookstore

Director of Fiscal Services Manager of Food Services
Counsel, Contracts, and Special Projects One Student appointed by ASG

Chief of Police




DRAFT

Governance Structure Group Request
Administrative Services Planning Council
April 2, 2002

Page Two

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

First Reading

Approved/Denied

Approved by PAC: 10/2/01



GOVERNANCE STRUCTURE GROUP REQUEST

Educational Excellence

Request submitted by Date
Joe Madrigal 3/27/02 (rev. 4/16/02)

Proposed Name of Requested Group
Student Services Planning Council

X Council Committee Subcommittee Task Force

Action Requested: X | Add Delete Change

Role, Products, Reporting Relationships:

Role: The SSPC is responsible for the development of the strategic plans for Student Services. These responsibilities include:
e Determining the level, adequacy, and efficiency of student services necessary to support the College’s strategic plan
¢ Providing guidance, direction, and oversight to these committees/task forces:

o  Academic Review Committee

DSP&S Advisory Committee

EOP&S Advisory Committee

International Students Advisory Committee

Matriculation Advisory Committee

Registration Committee

Oo0oo0oo0o0

Products: The SSPC will be responsible for developing and submitting to the Strategic Planning Council the following:
e  Strategic Plans for all Student Services departments
¢  Three-year operating plans for all Student Services departments
e  Annual Plan and Budget for all Student Services departments
° Annual Progress Report

Reporting Relationship: Strategic Planning Council

Meeting Schedule:
Second and Fourth Wednesdays — 9:00 to 11:00 a.m.

Chair:

Vice President, Student Services

Members:

Dean, Counseling/Matriculation

Dean, Student Support Programs

Director, Athletics

Director, Enrollment Services

Director, Student Affairs

Research Analyst

Two Classified Unit Employees appointed by CCE/AFT (one from Student Services)
Three Faculty Members appointed by the Faculty Senate (one general counselor, one EOP&S or DSP&S counselor, and one
from instructional faculty)

One Student apnointed bv ASG

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

First Reading

Approved/Denied

Approved by PAC: 10/2/01
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Eduocational Iixcellence

Request submitted by Date
Diane Gay Lutz 4/2/02 (rev. 4/16/02)

Proposed Name of Requested Group
Instructional Planning Council

X Council Committee Subcommittee Task Force

Action Requested: X | Add Delete Change

Role, Products, Reporting Relationships:

Role: The Instructional Planning Council develops, implements, evaluates continuously and revises, if necessary, Instruction’s plans and
initiatives, both long- and short-term. A three-year planning cycle is used to implement the Instruction Strategic Plan. An Annual
Implementation Plan outlines the tasks and actions to be accomplished during the upcoming year. The Instructional Planning Council
reports its actions, makes recommendations and requests related to the Instruction Plan and to policies and procedures related to Instruction
in response to the changing needs of the student population, business and industry, and the internal and external environments.

Products: Instruction Strategic Plan, Annual Implementation Plan (including staffing, equipment, facilities, technology, and budget
recommendations), Criteria for Annual Evaluation of the planning outcomes, Annual Progress Report, Policies and Procedures

recommendations related to Instruction.

Reporting Relationship: Strategic Planning Council

Meeting Schedule:
Second and Fourth Wednesdays, 2:30 to 4:00 p.m.

Chair:

Vice President, Instruction

Members:

Five instructional deans

Director of Extended Education/Escondido Center

Seven Faculty Members (one each from the five instructional divisions, library, and student services appointed by Faculty
Senate)

Two Classified Unit Employees appointed by CCE/AFT (one from Instruction area)

Omne Student appointed by ASG

Manager, Worksite Education and Training

Research Analyst

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

First Reading

Approved/Denied

Approved by PAC: 10/2/01
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Educational Ixcellence

Request submitted by
Jack Miyamoto

Date
April 2, 2002 (rev. 4/16/02)

Proposed Name of Requested Group
Human Resource Services Planning Council

X Council Committee Subcommittee Task Force

Action Requested: X Add Delete Change

Role, Products, Reporting Relationships:

Role: The HRPC is responsible for the development of the strategic plans of Human Resource Services. These responsibilities include:
Appropriate support services to Palomar College in the area of human resource services

Appropriate level of support and resources for level of services required

®

L]

e  Effective and efficient policy and procedure development in human resource services necessary to meet the needs of the College
L]

Guidance, direction, and oversight provided for such activities as:
o  Employee hiring
o  Staff diversity efforts
o Development and coordination of staff training programs
o ADA compliance

Products: The HRPC is responsible for submitting to the Strategic Planning Council the plans, budgets, and expenditure projections of the

Human Resource Services Department. The products of the HRPC include:
e  Strategic Plans for Human Resource Services
e  Human Resource Services Three-Year Plan
e Annual Budget for Human Resource Services
e  Annual Progress Report
Reporting Relationship: Strategic Planning Council

Meeting Schedule:
2" and 4™ Tuesdays, 3:30 — 4:30 p.m.

Chair:

Vice President, Human Resource Services

Members:

Manager, Human Resource Services

Supervisor, HR/Employment Services

Two Faculty Members appointed by the Faculty Senate
Two Classified Unit Employees appointed by CCE/AFT
Trainer/Coordinator

Assistant to Faculty Professional Development Coordinator
One Faculty Member appointed by the PFF

If change is requested, attach current structure and list proposed changes.

Reviewed by Strategic Planning Council: Comments:

First Reading

Approved/Denied

Approved by PAC: 10/2/01



Strategic Planning Website
DRAFT OUTLINE

Homepage:

Vision
Mission
Values
Goals

Links from the Homepage:

Strategic Planning Task Force
Structure/Role/Function of the Task Force
Composition of the Task Force
Meetings and Minutes
Internal Scan (password protected)
External Scan (password protected)
Strategic Plan Survey and Results (password protected)

Strategic Planning Council
Structure/Role/Function of the Council
Composition of the Council
Meetings and Minutes
Documents

Products:

Palomar College Strategic Plan

Annual Implementation Plans (AIP 1 with goals and objectives, AIP 2 with goals and
objectives, AIP 3 with goals and objectives)

Year One Progress Report (Evaluation Plan and Results)

Year Two Progress Report (Evaluation Plan and Results)

Year Three Progress Report (Evaluation Plan and Results)

Links to the Planning Councils:
Instructional Planning Council
Student Services Planning Council
Human Resource Services Planning Council
Administrative Services Planning Council
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Executive Summary

Overview

A college-wide strategic planning workshop was held on January 14, 2002. The purpose of this
meeting was to invite input from faculty, staff, and students on the objectives and activities that
should be included in Palomar College’s Strategic Plan. Through this workshop, participants
identified a list of potential objectives on which the College should focus. The Strategic
Planning Writing Team compiled this list and placed the objectives in an institution-wide survey
available to all employees of the District.

Method

Survey Development

During a strategic planning workshop, breakout sessions were held for each of the five
goals identified in the College’s Strategic Plan: Student Success, Teaching and Leaming
Excellence, Professional and Organizational Development, Resource Management, and
Facilities.

At each breakout session, participants were asked to brainstorm and suggest objectives or
activities to include in the Strategic Plan.

The Strategic Planning Writing Team took all of the items proposed by workshop
attendees and created a survey. Redundant, contract negotiable, and activities that the

College was already accomplishing were not included in the survey.

Each survey item was associated with a 5-point scale ranging from “Very Low Priority”
to “Very High Priority.”

The final survey included 300 items.

Survey Administration

The Office of Institutional Research and Planning (IR&P) administered the survey using
a web-based survey methodology. However, IR&P also prepared a scannable paper copy
of the survey. ,

Employees were notified about the survey through a memo sent by email and placed in
their mailboxes.

Of 1,401 requests for participation, 464 participants completed the survey for a response
rate of 33.1%. The distribution of participants included: 170 faculty, 163 classified, 57
administrators, 7 other, and 67 declined or failed to state.



Data Analysis

¢ Overall means and standard deviations were computed for each item.

» Items were sorted in descending order of priority overall and for each goal. A “logical”
cut-off score for each item was identified. All items with mean scores greater than or
equal to the logical cut-off score were considered high-priority items.

o [R&P completed an initial qualitative analysis and categorized each high-priority item by
goal into one of thirty-nine categories.

Brief Review of Results

» Review of the top 10% of the items overall in order of importance shows that one of the
items came from Student Success, one of the items came from Teaching and Learning
Excellence, four of the items came from Professional and Organizational Development,
six of the items came from Resource Management, and eighteen items came from
Facilities. See Table 1 on the following page.

o Overall means for Student Success ranged from 1.76 to 3.83. The logical cut-off score
was 3.50. Twenty-three items were identified as high-priority items. See Table 3 to view
all Student Success items and their scores.

» Overall means for Teaching and Learning Excellence ranged from 2.47 to 4.04. The
logical cut-off score was 3.43. Seven items were identified as high-priority items. See
Table 4 to view all Teaching and Learning Excellence items and their scores.

e Overall means for Professional and Organizational Development ranged from 2.21 to
4.14. The logical cut-off score was 3.50. Twenty-four items were identified as high-
priority items. See Table 5 to view all Professional and Organizational Development

items and their scores.

» Overall means for Resource Management ranged from 2.62 to 4.12. The logical cut-off
score was 3.43. Twenty-three items were identified as high-priority items. See Table 6 to
view all Resource Management items and their scores.

« Overall means for Facilities ranged from 2.24 to 4.22. The logical cut-off score was 3.52.
Thirty-eight items were identified as high-priority items. See Table 7 to view all Facilities

items and their scores.



Table 1

Top 10% of All Items Listed in Descending Order of Priority

Question N M SD Goal

Palomar College should:

1. clean restrooms better. 381 422 1.04 FAC

2. increase parking for students, faculty, staff, and visitors at all locations, 386 4.18 1.05 FAC
especially for students during registration periods.

3. create a long-term plan for new space. 364 4.16 0.98 FAC

4. create a more timely process for approval of new and replacement 425 4.14 0.94 POD
positions.

5. solicit input from users when designing or re-designing buildings. 362 4,13 1.05 FAC

6. all departments to roll budgets into the next fiscal year as an incentive for 376 4.12 1.08 RES
saving.

7. provide parking solutions for first few weeks of class. 385 4.11 1.12 FAC

8. make budgets more transparent and easier to read. 380 4.09 1.06 RES

9. provide ongoing training for new and current staff. 436 4.07 0.98 POD

10. provide better security for late-night classes. 376 4.06 1.10 FAC

11. post room numbers clearly inside and outside of every classroom 379 4.06 1.13 FAC
- always in sight in case of an emergency.

12. treat students as adults. 385 4.04 1.12 TAL

13. take advantage of land available (on-campus and nearby). 359 404 1.10 FAC

14. provide physical directories throughout the campus like the "You are 382 4.01 1.11 FAC
here" signs in the malls.

15. establish a comprehensive signage and numbering system for buildings 369 4.01 1.14 FAC
and parking lots at all sites.

16. follow-through on recommendations made in committees and provide 429 3.99 0.93 POD
feedback on the recommendations.

17. lobby in Sacramento and Washington D.C. for community colleges (e.g., 372 3.98 1.06 RES
funding legislation).

18. remodel and renovate buildings. 357 3.95 1.06 FAC

19. improve safety and security at all locations. 375 3.94 1.13 FAC

20. provide appropriate furniture for students, faculty/staff. 370 3.94 1.00 FAC

21. identify ways to remove competitiveness and promote inclusiveness, 432 3.92 1.14 POD
participation, and collaboration for all groups.

22. light up crosswalks on Comet Circle. 366 3.89 1.15 FAC

23. maintain the grounds. 369 3.89 1.10 FAC

24. plan for computer hardware and software replacement every three years. 374 3.88 1.14 RES

25. provide more funding and staffing for training. 374 3.87 1.11 RES

26. provide consistent and appropriate climate in classrooms (HVAC). 358 3.84 1.06 FAC

27. make parking lot changes/plans a collegial process: require staff input re. 377 3.83 1.27 FAC
parking lot changes/plans.

28. advertise our scholarships better. 360 3.83 1.05 SS

29. provide more facilities staff to get the job done. 390 3.82 1.16 RES

30. clean up and renumber the existing signage of rooms and buildings. 366 3.80 1.23 FAC




Table 2
Top 5 Objectives Listed in Descending Order by Goal

Student Success

S o (B R

advertise our scholarships better.

schedule classes at times more convenient for students.

offer complete instructional programs both day and night.

create a better way to process students through cashier.

improve articulation between high schools and the college for English

and Math classes.

Teaching and Learning Excellence

1.
2,
3.
4.
5.

treat students as adults.

stress the importance of providing and following accurate syllabus.
ensure consistent curriculum standards.

make degree completion possible in 4-5 semesters.

stress continuity in counseling.

Professional and Organizational Development

1.

2
3.

4.

5.

create a more timely process for approval of new and replacement
positions.

provide ongoing training for new and current staff.

follow-through on recommendations made in committees and provide
feedback on the recommendations.

identify ways to remove competitiveness and promote inclusiveness,
participation, and collaboration for all groups.

recognize, value, and celebrate our people across the board.

Resource Management

L.

2.
%)

4,

5.
Facilities

1.

2.

3
4,
5

allow departments to roll budgets into the next fiscal year as an
incentive for saving.

make budgets more transparent and easier to read.

lobby in Sacramento and Washington D.C. for community colleges
(e.g. Funding, legislation, etc.)

plan for computer hardware and software replacement every three
years.

provide more funding and staffing for training.

clean restrooms better.

increase parking for students, faculty, staff, and visitors at all
locations, especially for students during registration periods.
create a long-term plan for new space.

solicit input from users when designing or re-designing buildings.
provide parking solutions for first few weeks of class.

360
357
356
340

352
385
389
367

381
362

425
436
429
432
414
376
380
372

374
374

381

386
364
362
385

Mean
3.83
3.73
3.72
3.71

3.70
4.04
3.68
3.60

3.59
3.57

4.14
4.07
3.99
3.92
3.79
4.12
4.09

398

3.88
3.87

4.22

4.18
4.16
4.13
4.11

SD
1.05
1.18
1.12
1.17

1.10
1.12
1.06
1.07

1.17
1.16

0.94
0.98
0.93
1.14
1.23
1.08
1.06

1.06

1.04

1.05
0.98
1.05
1.12



Goal 1
Student Success

Means for Student Success items ranged from 1.76 to 3.83. The overall mean for this
category was 3.34. The logical cut-off was 3.50. Items rated 3.50 and higher were considered high-
priority. The 23 items considered high-priority for student success tended to cluster under 14
categories:

Advertise Scholarships (1 item)

Course Scheduling (2 items)

Cashier Process (2 items)

Customer Service (1 item)

Curriculum Consistency (1 item)

Communication with High Schools (2 items)

Counseling Efficiency and Consistency (2 items)

Child Care Center Capacity (1 item)

Vocational Classes (1 item)

Transfer Programs (advertise, track, develop, increase) (3 items)
Information Centers and Directories (1 item)

New Leamning Strategies (1 item)

Communication with Students (Internet, email, etc.) (4 items)
Business and Community Associations (1 item)
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Goal 2
Teaching and Learning Excellence

Means for Teaching and Learning Excellence ranged from 2.47 to 4.04. The logical cut-off
was 3.43. Items with a mean greater than or equal to 3.43 were considered high-priority. Seven
items were considered high-priority. These seven items could be subsumed under four discrete
categories:

Curriculum Consistency (3 items)

Customer Service (2 items)

Counseling Continuity (1 item)

Degree Completion Within a Reasonable Time Frame (1 item)
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Goal 3
Professional and Organizational Development

Means for Professional and Organizational development ranged from 2.21 to 4.14. The
logical cut-off was determined to be 3.50. Items within this category greater than or equal to 3.50
were considered high-priority items. Twenty-four items were considered high-priority. There were
12 discrete categories under which these items tended to cluster.

Hiring Practices (1 item)

Training (7 items)

Committees (1 item)

Teamwork (2 items)

Employee Recognition and Appreciation (1 item)
Customer Service (1 item)

Full-time, Part-time Faculty Ratio (1 item)
Awareness and Communication of Policies and Procedures (4 items)
Safety and Security (1 item)

New Learning Strategies (2 items)

Grant Writing (1 item)

Organizational Structure (2 items)

12
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Goal 4
Resource Management

The range of means for Resource Management items was from 2.62 to 4.12. Items greater
than or equal to 3.43 were considered high-priority. Thirteen discrete categories could be identified
from the 23 high-priority resource management items. They were:

Budget, Departmental and Institutional (5 items)

Community College Lobbying in Sacramento and D.C. (1 item)
Technology (5 items)

Training (1 item)

Staffing (1 item)

Business and Community Associations (2 items)

Class Size Average (1 item)

Classroom Assignment Allocation (2 items)

Afternoon Courses (1 items)

Curriculum Consistency (with community employment needs) (1 item)
Course Offerings (more input from centers) (1 item)

Course Scheduling (1 item)

Grant Writer (1 item)
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Goal 5
Facilities

Means for this goal ranged from 2.24 to 4.22. Items that were greater than or equal to 3.52
were considered high-priority items. Thirty-eight facilities items were considered high-priority and
tended to cluster under nine discrete categories.

Campus Appearance (5 items)

Parking (3 items)

Space (10 items)

Solicitation of Input from Employees (2 items)

Safety and Security (8 items)

Information Centers and Directories (4 items)

Instruction Office Informed About Classroom Changes (1 item)
Course Schedule Standardization (1 item)

Building Maintenance and Infrastructure (4 items)
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Qualitative Analysis
Categories Within Each Goal

Student Success Code
1. Advertise Scholarships 24
2. Course Scheduling 25
3. Cashier Process 26
4. Communication with High Schools 27
5. Counseling 13
6. Child Care Center Capacity 28
7. Offer More Vocational Classes 29
8. Transfer Programs (advertise, track, develop more) 30
9. Information Centers and Directories 31
10. New Learning Strategies 10
11. Communication with Students (Internet, email, etc.) 32
12. Business and Community Associations 19
13. Customer Service 6
14. Curriculum Consistency 12
Teaching and Learning Excellence

1. Curriculum Consistency (standards and information consistency) 12
2. Customer Service 6
3. Counseling Continuity 13
4. Degree Completion 14
Professional and Org. Development

1. Hiring 1
2. Training 2
3. Committees 3
4, Teamwork 4
5. Employee Recognition and Appreciation 5
6. Customer Service 6
7. Full time, Part time Faculty Ratio 7
8. Awareness and Communication of Policies and Procedures 8
9. Safety and Security 9
10. New Learning Strategies 10
11. Grant Writing 11
12. Organizational Structure 39
Resource Management

1. Budget, Departmental and Institutional 15
2. Community College Lobbying in Sacramento and D.C. 16
3. Technology 17
4, Training 3
. 18

Staffing




6. Business and Community Associations

19

7. Class Size Average 20
8. Classroom Assignment Allocation 21
9. Afternoon Courses 22
10. Curriculum Consistency (with community employment needs) 12
11. Course Offerings (more input from centers) 23
12. Course Scheduling 25
13. Grant Writer 11
Facilities

1. Campus Appearance 33
2. Parking 34
3. Space 39
4, Solicitation of Input From Employees 36
5. Safety and Security 9
6. Information Centers and Directories 31
7. Instruction Office Informed About Classroom Changes 37
8. Course Schedule Standardization 25
9. Building Maintenance and Infrastructure 38




Palomar College
Strategic Plan Framework

Vision
Learning for Success

Mission

Palomar College is an educational leader committed to quality learning. We
provide our community the knowledge, information, skills, and aesthetic
appreciation necessary to live responsibly, effectively, and creatively in an
interdependent and changing world.

Values

Palomar College is a learning community dedicated to achieving student success
and cultivating a love of learning. We strive to improve performance and
outcomes based on evidence. To provide the highest quality learning and cultural
experiences, we are guided by our core values of

Achieving excellence in teaching, learning, and service;

Fostering integrity as the foundation for all we do;

Providing access to our programs and services;

Ensuring equity and fair treatment in all policies, processes, and procedures;

Celebrating diversity in people, philosophies, cultures, beliefs, programs,
and learning environments;

Supporting inclusiveness of individual and community viewpoints in
collaborative decision-making processes;

Promoting mutual respect and trust through open communication and
actions;

Supporting innovation to enhance and enrich learning environments and
services.



Strategic Goals

To achieve the mission of quality learning, Palomar College will focus District
efforts on these strategic goals:

Student Success

Facilitate student learning and goal attainment by providing comprehensive
educational programs and services in diverse, accessible formats and locations.

Teaching and Learning Excellence

Provide exemplary teaching and learning environments and experiences to meet
student needs through relevant curricula, innovation, partnerships, technology,
research, and evaluation.

Organizational and Professional Development

Improve internal operations through effective communication and inclusive
governance structures; strengthen and maintain professional development

programs.

Resource Management
Utilize existing human, physical, technological, and fiscal resources efficiently and
effectively and increase external funding.

Facilities Improvement

Enhance the aesthetic appearance, functionality, cleanliness, accessibility, and
safety of current facilities, while effectively planning for future needs based on

educational programs and services.
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