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Vision, Mission, Values, & Strategic Plan Goals 
 
Vision: Transforming lives for a beƩer future. 

Mission: Palomar College respects each of our students' experiences and supports them to 
achieve academic success. As a community college, we encourage our students to embrace the 
best version of themselves and prepare them to engage with our local and global communiƟes. 

Values: In creaƟng the learning and cultural experience that fulfill our mission, we are 
commiƩed to serving our community, including historically and currently marginalized and 
racially minoriƟzed populaƟons. In doing so, we are guided by the core values of: 

Access: We make educaƟon possible for everyone. 

Diversity, Equity, and Inclusion: We recognize and respect diversity, seek to foster a 
culture of inclusion and belonging, and strive to address inequiƟes. 

Academic Excellence: We provide quality programs and robust course offerings to 
support students who are pursuing transfer readiness, general educaƟon, career and 
technical training, aestheƟc and cultural enrichment, and lifelong educaƟon. 

Student-Focused: We offer a caring and supporƟve environment that addresses the 
holisƟc and disƟnct needs of our students. 

Community: We are an integral part of our region and strive to foster meaningful 
relaƟonships within our college and local communiƟes. 

Vision Plan 2035 Goals: 

1. Reimagine and redesign instrucƟon and student services to increase student success.  
2. Invest in our people and processes. 
3. OpƟmize enrollment for fiscal stability and growth.  
4. Strengthen external partnerships and community relaƟonships.  
5. Build a unified Palomar College district while allowing each locaƟon to establish a unique 

culture and programs to serve its student populaƟon and create community connecƟons. 

2025-26 Year in Review 
 
In FY 2025-26, Palomar College managed 31 acƟve compeƟƟve grants totaling $60.9 million. 
Growth across federal, state, and foundaƟon funding sources reflects the College’s conƟnued 
success in securing external resources that advance Vision Plan 2035 prioriƟes. InsƟtuƟonal 
Research, Planning, and Grants (IRP&G) provided lifecycle oversight for all projects, supporƟng 
effecƟve implementaƟon and compliance with federal, state, and insƟtuƟonal requirements. 
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Broad InsƟtuƟonal Impact - Managed 31 acƟve compeƟƟve grants 
supporƟng student success, workforce development, insƟtuƟonal 
innovaƟon, and statewide services.  

New Funding Secured - Supported the submission of 9 compeƟƟve 
grant proposals, resulƟng in new awards for apprenƟceship pathways, 
STEM and nursing educaƟon, student support services, and early 
college iniƟaƟves. 

Eight New Projects Launched - IniƟated new federal and state-funded 
projects supporƟng workforce development, student success, nursing 
educaƟon, and K-16 partnerships. 

Eight Projects Successfully Closed - Completed all required reports, 
deliverables, and sponsor requirements while documenƟng outcomes 
through project Impact Reports. 

Expanded EducaƟonal Access - Increased support for Hispanic, NaƟve 
American, jusƟce-impacted, first-generaƟon, low-income, rural, and 
other historically underserved student populaƟons. 

Strengthened Partnerships - Expanded collaboraƟons with K-12 
districts, universiƟes, employers, healthcare providers, tribal 
organizaƟons, workforce agencies, and 
statewide California Community College 
partners. 

Advanced Workforce Development - 
Supported career pathways in water 
technology, nursing, manufacturing, 
electrical engineering, geomaƟcs, social 

work, early childhood educaƟon, and emerging transportaƟon 
technologies. 

Grant Development 
 
During FY 2025–26, InsƟtuƟonal Research, Planning, and Grants (IRP&G) supported the 
development and submission of nine compeƟƟve grant proposals to federal and state funding 
agencies. Proposal acƟvity included opportuniƟes from the U.S. Department of EducaƟon, 
California Community Colleges Chancellor’s Office, and regional K–16 collaboraƟve programs. As 
shown in Table 1, six proposals were funded, two were not funded, and one remained pending 
at the Ɵme of publicaƟon. Funded FY 2025–26 proposals resulted in approximately $4.7 million 

Grant 
Development  

9 New 
Proposals 
Submitted 

$5.4M 
Secured 

Portfolio 
Snapshot 

Active 
Competitive 

Awards 
$60.9M 

 
Award Count 
25 Direct 
Awards         

6 Sub Awards 
 

Funding Mix 
Federal 14 
State 15 

Foundation 2 
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in new awards supporƟng apprenƟceship expansion, student success iniƟaƟves, workforce 
development, and regional K–16 partnerships. 

In addiƟon, final determinaƟons were received for seven proposals submiƩed during FY 2024–
25 that had previously been reported as pending. Of those proposals, three were funded and 
four were not funded, resulƟng in approximately $657,000 in addiƟonal awards. 

Table 1 CompeƟƟve Grant Proposal Outcomes by Submission Year 

Proposal Outcomes Proposals Pending 
from FY 2024-25 

FY 2025-26 
Submissions 

Funded 3 6 
Not Funded 4 2 
Decision Pending  1 

 

Funded projects reflected a diverse mix of federal and state investments supporƟng workforce 
development, STEM educaƟon, student support services, apprenƟceship expansion, and 
regional educaƟonal partnerships.  

Grant Porƞolio Management 
 
In FY 2025-26, Palomar College managed 31 acƟve compeƟƟve grants totaling $60.9 million. 
The InsƟtuƟonal Research, Planning, and Grants (IRP&G) team provided lifecycle oversight and 
compliance support for all projects, helping ensure adherence to sponsor requirements, college 
policies, and applicable federal and state regulaƟons. Grant-funded acƟviƟes supported 
insƟtuƟonal prioriƟes including workforce development, student success, educaƟonal equity, 
STEM educaƟon, dual enrollment, and regional partnerships. 

New Grants Launched in FY 2025-26 
The following 8 projects began implementaƟon during FY 2025-26: 

 Building Excellence and Advancement in Mapping and Surveying (BEAMS) - NaƟonal 
Science FoundaƟon (NSF) ATE (Subaward) 

 NaƟve American Research Centers for Health (NARCH) XIII - Student Development 
Program (2025) - NaƟonal InsƟtute of General Medical Sciences, NaƟonal InsƟtutes of 
Health (NIH) (Subaward) 

 Pathways to Persistence: A K-16 Early College Student Success CollaboraƟve - Border 
Region Talent Pipeline K-16 EducaƟon CollaboraƟve 

 Rebuilding Nursing Infrastructure Program: Phase 1 Capacity Building - California 
Community Colleges Chancellor’s Office 

 Rising Scholars Network (2025) - California Community Colleges Chancellor’s Office 
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 Routes to Manufacturing Careers: A Partnership in Developing Early College Credit - 
Border Region Talent Pipeline K-16 EducaƟon CollaboraƟve 

 Tomorrow's Water Technicians: InnovaƟng Curriculum, Increasing the Pipeline, and 
BoosƟng Career Readiness - NaƟonal Science FoundaƟon (NSF) ATE 

 TRIO Student Support Services Classic (2025) - U.S. Department of EducaƟon 
 

Grants Closed in FY 2025-26 
The following 8 projects successfully concluded during FY 2025-26: 

 Early Care and EducaƟon Partnerships to Success (ECEPTS) - California Employment 
Development Department 

 Early College Credit Ambassador (ECCA) Pilot - Border Region Inclusive Talent Pipeline 
CollaboraƟve 

 Faculty Cultural Curriculum Teaching InsƟtute - California Community Colleges 
Chancellor’s Office (CCCCO) 

 InnovaƟon in Higher EducaƟon - State of California 
 NaƟve American Research Centers for Health (NARCH) XIII - Student Development 

Program (2021) - NaƟonal InsƟtute of General Medical Sciences, NaƟonal InsƟtutes of 
Health (NIH) 

 Regional Equity and Recovery Partnership: Social Work and Human Services Program - 
California Community Colleges Chancellor’s Office (CCCCO) 

 Rising Scholars Network (2022) - California Community Colleges Chancellor’s Office 
(CCCCO) 

 TRIO Student Support Services Classic (2020) - U.S. Department of EducaƟon 

Required deliverables and grant closeout acƟviƟes were completed in accordance with sponsor 
requirements. Impact Reports highlighƟng project accomplishments and the ways students and 
the College benefited from the work are completed according to applicable reporƟng Ɵmelines 
and made available through the appendices (see Appendices A–F) and the IRP&G website.  

The following narraƟves summarize all 31 projects managed during FY 2025-26, including both 
acƟve and completed awards. Some iniƟaƟves appear more than once because separate grant 
cycles for the same program were acƟve during the reporƟng period. Years shown in 
parentheses idenƟfy the specific award cycle. For a summary of grants by funding source, see 
Appendix G. 

InstrucƟon 

Career, Technical and Extended EducaƟon (CTEE) 

ApprenƟceship Pathways DemonstraƟon Project-Zero Emissions Vehicle Technologies 
California Community Colleges Chancellors Office (CCCCO) Workforce and Economic 
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Development Division (1/1/2024 - 7/31/2026).  
Through a $200,000 award from the California Community Colleges Chancellor’s Office, Palomar 
College is developing a Heavy/Moderate Zero Emissions Technician (ZEV Tech) ApprenƟceship 
program as part of a statewide cohort of 13 colleges. The project supports the creaƟon of a 
roadmap to convert apprenƟceship experience into college credit, including the idenƟficaƟon of 
Credit for Prior Learning (CPL) opportuniƟes with regional employers and partners. AcƟviƟes 
focus on designing the apprenƟceship framework in collaboraƟon with industry and aligning 
program development with regional clean-energy workforce needs. 

California ApprenƟceship IniƟaƟve (CAI) Early Childhood EducaƟon (ECE) Associate Teacher 
ApprenƟceship 
California Community Colleges Chancellors Office (CCCCO) Workforce and Economic 
Development Division (7/1/23 - 12/31/26).  
Palomar College received an $862,502 award from the California ApprenƟceship IniƟaƟve to 
establish an Associate Teacher ApprenƟceship program. The project is designed to register 75 
apprenƟces in the educaƟon and social services sectors across the San Diego and Imperial 
region. Developed in close partnership with the Metropolitan Area Advisory CommiƩee on AnƟ-
Poverty (MAAC), the program combines classroom instrucƟon with on-the-job training to help 
Early Care and EducaƟon (ECE) apprenƟces gain the skills needed to advance in the field.  

Early Care and EducaƟon Partnerships to Success (ECEPTS) 
California Employment Development Department, English Language Learner Integrated 
EducaƟon and Training (ELL-IET) (4/10/24-12/31/25).  
Through a $55,691 subaward from the Tides Center, Palomar College supported the ECEPTS 
iniƟaƟve by providing career-focused English as a Second Language (ESL) instrucƟon and 
embedded language supports tailored to registered Early Care and EducaƟon (ECE) apprenƟces. 
The project enhanced access to workforce pathways for English language learners pursuing 
careers in early childhood educaƟon by strengthening language proficiency and supporƟng 
successful parƟcipaƟon in apprenƟceship training.  

Tomorrow's Water Technicians: InnovaƟng Curriculum, Increasing the Pipeline, and BoosƟng 
Career Readiness  
NaƟonal Science FoundaƟon (NSF), Advanced Technological EducaƟon (7/15/25-6/30/28). 
New for FY 2025-26, this $471,638 award from the NaƟonal Science FoundaƟon supports the 
expansion and modernizaƟon of Palomar College’s Water Technology Program to address 
growing workforce demand for highly skilled water and wastewater technicians. The project will 
update curriculum to align with emerging technologies, develop stackable credenƟals, 
strengthen recruitment and retenƟon efforts to diversify the workforce pipeline, and expand 
work-based learning opportuniƟes such as internships and career readiness workshops. These 
acƟviƟes are designed to prepare students for careers in the increasingly technology-driven 
water and wastewater industry. 
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MathemaƟcs, Sciences, and Engineering (MSE) 

Bridges to the Baccalaureate Program 2023 
Department of Health and Human Services (NaƟonal InsƟtutes of Health), Bridges to the 
Baccalaureate Program (8/2/2023 - 7/31/2028). 
Through conƟnued funding from the NaƟonal InsƟtutes of Health, California State University 
San Marcos leads the Bridges to the Baccalaureate Program, designed to support 
underrepresented students in the biomedical sciences. As a sub-recipient, Palomar College 
builds on previous efforts to advance the academic and career development of these students, 
providing guidance and preparaƟon to ensure a seamless transfer to CSUSM. The five-year 
award totals $85,690 in support of Palomar’s acƟviƟes within the program. 
 
Building Excellence and Advancement in Mapping and Surveying (BEAMS) - NaƟonal Science 
FoundaƟon (NSF) Advanced Technological EducaƟon 
NaƟonal Science FoundaƟon (NSF), Advanced Technological EducaƟon (7/01/25-6/30/28). 
New for FY 2025-26, this $120,146 subaward from Southwestern College supports efforts to 
expand awareness of geomaƟcs and land surveying career pathways 
among high school students. Project acƟviƟes include revising the 
Summer GeomaƟcs Academy curriculum and associated pre- and 
post-academy courses to incorporate geomaƟcs content, as well as 
coordinaƟng student recruitment, academy logisƟcs, and instrucƟon. 
These efforts aim to increase student awareness of educaƟonal 
opportuniƟes at Palomar College and Southwestern College while 
strengthening the future geomaƟcs and land surveying workforce pipeline. 
 
Fast-Track to Success - Bridging the CTE and Higher EducaƟon to Empower Students for 
Immediate Career OpportuniƟes in Technical EducaƟon 
NaƟonal Science FoundaƟon (NSF), Advanced Technological EducaƟon (9/01/24-7/31/27). 
As a sub-recipient of a $150,000 NaƟonal Science FoundaƟon award led by California State 
University San Marcos (CSUSM), Palomar College is collaboraƟng with CSUSM, MiraCosta 
College, and Canyon Crest Academy to expand pathways in electrical engineering. The project 
brings together secondary and postsecondary partners to create a seamless “fast-track” 
program by aligning coursework and building coordinated transiƟons across insƟtuƟons. The 
iniƟaƟve prepares students to enter the electrical and electronics technology industry as skilled 
technicians, addressing criƟcal workforce needs in North San Diego County. 

InnovaƟon in Higher EducaƟon 
State of California, Awards for InnovaƟon in Higher EducaƟon, (6/1/2017-6/30/26).  
Supported by a $2,000,000 award from the State of California, this grant helped students pursue 
impacted and high-demand STEM pathways. Funds supported efforts to develop manageable 
course schedules for STEM majors, expand access to high-demand classes, and provide 
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enrichment opportuniƟes such as workshops and academic support. The project also integrated 
new technologies and virtual labs to help students progress more efficiently through their 
programs. 

Rebuilding Nursing Infrastructure Program - Phase 1 Capacity Building - California Community 
Colleges Chancellor’s Office 
California Community Colleges Chancellors Office (CCCCO) Workforce and Economic 
Development Division (3/22/26-5/28/27). 
New for FY 2025-26, this $678,037 award from the California Community Colleges Chancellor’s 
Office supports efforts to strengthen Palomar College’s nursing program and expand pathways 
into the nursing workforce. Project acƟviƟes include increasing clinical placement opportuniƟes 
through partnerships with local healthcare providers, enhancing faculty training through a 
mulƟ-college professional development iniƟaƟve focused on evidence-based teaching and 
leadership, and developing stronger ADN-to-BSN transfer pathways through collaboraƟon with 
four-year insƟtuƟons. These efforts aim to increase nursing program capacity, support student 
success, and strengthen the regional healthcare workforce pipeline. 

Social and Behavioral Sciences (SBS) 

Indian Health Council Student Development Program (2021) 
NaƟonal InsƟtute of General Medical Sciences, NaƟonal InsƟtutes of Health (NIH) - NaƟve 
American Research Centers for Health (NARCH) (9/20/21-7/31/25) 
Funded by the NIH through the NARCH program, this $77,792 award supported Palomar 
College’s parƟcipaƟon in the California NaƟve American Research Centers for Health Student 
Development Program (CA-NARCH SDP). The program was a partnership between Indian Health 
Council, CSU San Marcos (CSUSM), UC San Diego (UCSD), San Diego State University (SDSU), and 
Palomar College, with the goal of recruiƟng and supporƟng American Indian and Alaska NaƟve 
students in science and health fields. Through mentorship, academic support, and culturally 
responsive guidance, the project helped students prepare for transfer and future careers in 
science and health professions. 

Indian Health Council Student Development Program (2025) 
NaƟonal InsƟtute of General Medical Sciences, NaƟonal InsƟtutes of Health (NIH) - NaƟve 
American Research Centers for Health (NARCH) (8/01/25-7/31/30). 
New for FY 2025-26, this $65,495 award supports Palomar College’s conƟnued parƟcipaƟon in 
the California NaƟve American Research Centers for Health Student Development Program (CA-
NARCH SDP). The program is a partnership between Indian Health Council, CSU San Marcos 
(CSUSM), UC San Diego (UCSD), San Diego State University (SDSU), and Palomar College, with 
the goal of increasing the enrollment, persistence, and transfer of American Indian and Alaska 
NaƟve students in science and health fields. Through academic, cultural, career, and research 
mentoring, as well as high school outreach and community workshops, the project supports 
students as they prepare for transfer and future careers in science and health professions 
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Regional Equity and Recovery Partnership: Social Work and Human Services Program 
California Community Colleges Chancellors Office (CCCCO) Workforce and Economic 
Development Division (1/23/2023 - 6/30/26). 
Through a one-Ɵme $65,661 award from the California Community Colleges Chancellor’s Office, 
this project supported the growth of Palomar College’s Social Work and Human Services 
program as part of a regional southern border iniƟaƟve. Funding was used to strengthen 
curriculum, expand pathways into human services careers, develop work-based learning 
opportuniƟes, and provide academic support for students pursuing careers in the social services 
field. These efforts helped increase access to educaƟonal and workforce opportuniƟes while 
supporƟng student success and career preparaƟon. 

InstrucƟonal Services 

CCC TechConnect: Digital InnovaƟon and Infrastructure Support Services 
California Community Colleges Chancellors Office (CCCCO) Digital InnovaƟon and Infrastructure 
Division, California Community Support Services Grant (7/01/23-6/30/28). 
Through a $33,333,334 award from the California Community Colleges Chancellor’s Office, 
Palomar College delivers system-wide digital innovaƟon and infrastructure support services for 
California’s 116 community colleges through CCC TechConnect. Services include on-demand and 
streaming video, event coverage, video conferencing, CCC Confer, and the Online Teaching 
Conference. The project strengthens technology-
enabled teaching, learning, communicaƟon, and 
collaboraƟon across the California Community 
Colleges system. 

Distance EducaƟon CapƟoning and TranscripƟon (DECT) Grant 
California Community Colleges Chancellors Office (CCCCO) EducaƟonal Services and Support 
Division, Distance EducaƟon CapƟoning and TranscripƟon (DECT) Grant (7/1/2023-6/30/2028). 
Palomar College received an $8,000,000 award to support California’s community colleges in 
enhancing their capacity to serve students with disabiliƟes by ensuring accessible aural content 
in distance educaƟon. The project facilitates live and offline capƟoning and transcripƟon 
services for online and hybrid courses statewide.  

Early College Credit Ambassador (ECCA) Pilot  
The Border Region Inclusive Talent Pipeline CollaboraƟve, California Regional K-16 EducaƟon 
CollaboraƟves Grant Program (5/13/24 – 5/31/26).   
Through an $14,136 award from the Border Region Inclusive Talent Pipeline CollaboraƟve, 
Palomar College piloted a dual enrollment ambassador program in the Escondido Union High 
School District and San Marcos Unified School District. The project developed training materials 
and provided ongoing technical support to high school students serving as dual enrollment 
ambassadors, equipping them to share informaƟon about early college credit opportuniƟes 
with their peers. By expanding awareness and access, the iniƟaƟve helped increase student 
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understanding of dual enrollment opportuniƟes and encouraged parƟcipaƟon in early college 
credit pathways. 

Faculty Cultural Curriculum Teaching InsƟtute  
California Community Colleges Chancellors Office (CCCCO) InsƟtuƟonal EffecƟveness Division, 
Culturally Responsive Pedagogy & PracƟces (CRPP) (6/15/23-6/30/26).  
Established through a $299,900 award from the California Community Colleges Chancellor’s 
Office, the Faculty Cultural Curriculum Teaching InsƟtute provided faculty with a structured 
professional development experience focused on culturally responsive pedagogy. Through this 
data-informed program, faculty examined student success and course-level data to explore how 
instrucƟonal pracƟces could beƩer support diverse learners. The iniƟaƟve strengthened faculty 
capacity to address varied learning needs and promote improved student retenƟon and 
compleƟon outcomes. 

FCCC Program Pathways Mapper 
FoundaƟon for California Community Colleges, Enhancing Student Success: ImplemenƟng and 
Sustaining Program Pathways Mapper program (4/01/25-3/31/28). 
Palomar College received a $60,000 award from the FoundaƟon for California Community 
Colleges to support the insƟtuƟonalizaƟon of the Program Pathways Mapper (PPM). This 
soŌware provides students with clear, sequenƟal course maps that align with academic 
programs and related career pathways. The project focuses on developing a college-wide plan 
to integrate PPM into insƟtuƟonal pracƟce, advancing the objecƟves of the California 
Community Colleges Chancellor’s Office Vision 2030 Plan. By helping students navigate program 
requirements and visualize career-aligned opƟons, the iniƟaƟve supports more efficient 
progression toward educaƟonal goals and degree compleƟon.  

Improving Student Engagement and Outcomes Equitably with Course-Specific Open-Sourced AI-
Tutors 
FoundaƟon for California Community Colleges, Learning Lab’s AI Grand Challenge: Leveraging AI 
for Teaching and Learning (2/28/25-12/31/27). 
Palomar College is a sub-recipient of a $124,811 award administered by UC San Diego, which 
received funding from the FoundaƟon for California Community Colleges under the Learning 
Lab’s AI Grand Challenge. As part of a regional collaboraƟon that includes UCSD, San Diego State 
University (SDSU), CSU San Marcos (CSUSM), and San Diego City College, Palomar’s role is to 
develop and deliver AI literacy professional development for faculty, introducing faculty to the 
principles, techniques, and responsible use of AI.  

Pathways to Persistence: A K-16 Early College Student Success CollaboraƟve  
Border Region Talent Pipeline K-16 EducaƟon CollaboraƟve (3/22/26-5/28/27). 
New for FY 2025-26, this $103,576 award supports a partnership between Palomar College, 
Escondido Union High School District (EUHSD), and Vista Unified School District (VUSD) to 
strengthen early college and dual enrollment pathways. Project acƟviƟes include expanding 
college counseling services, improving enrollment and matriculaƟon processes, aligning 
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educaƟonal pathways, and deepening collaboraƟon between K-12 and higher educaƟon 
partners. These efforts are designed to support successful transiƟons from high school to 
college, increase student persistence, and foster a sense of belonging at Palomar College, 
parƟcularly among low-income and historically underrepresented students. 

Routes to Manufacturing Careers: A Partnership in Developing Early College Credit 
Border Region Talent Pipeline K-16 EducaƟon CollaboraƟve (3/22/26-5/28/27). 
New for FY 2025-26, this $13,861 award supports a partnership between Palomar College and 
Borrego Springs Unified School District (BSUSD) to expand dual enrollment and early college 
credit opportuniƟes through a manufacturing and welding pathway. Project acƟviƟes include 
aligning curriculum across arƟculaƟon, credit-by-exam, and dual enrollment; enhancing college 
counseling and educaƟon planning services; improving enrollment and registraƟon processes; 
and strengthening collaboraƟon between secondary and postsecondary partners. These efforts 
aim to increase access to early college opportuniƟes, support successful transiƟons to 
postsecondary educaƟon, and expand equitable pathways for low-income and 
underrepresented students. 

ZTC AcceleraƟon I 
California Community Colleges Chancellors Office (CCCCO) Equitable Student Learning, 
Experience, and Impact Division, ZTC AcceleraƟon Grants program (11/14/2023-12/31/2026). 
Palomar College was awarded $1,287,362 to expand and implement Zero Textbook Cost (ZTC) 
pathways, reducing educaƟonal expenses and shortening Ɵme to compleƟon. By Fall 2026, new 
ZTC pathways will be available in Arts, Media, and Business AdministraƟon; Career, Technical 
and Extended EducaƟon; MathemaƟcs, Sciences, and Engineering; and Social and Behavioral 
Sciences. 

Student Services 

Rising Scholars Network (2022) 
California Community Colleges Chancellors Office (CCCCO) EducaƟonal Services and Support 
Division, Rising Scholars Network Fund (7/1/2022 - 7/31/2025).  
Through a three-year, $565,598 award from the California Community Colleges Chancellor’s 
Office, Palomar College expanded access and success for 
incarcerated and formerly incarcerated students through the Rising 
Scholars Network. The program provided academic, transiƟonal, and 
wraparound support services, including a summer bridge program 
designed to ease students’ transiƟon into college. AddiƟonal efforts 
included partnerships with correcƟonal and alternaƟve educaƟon 
programs, helping to increase educaƟonal opportuniƟes and support student enrollment, 
persistence, and compleƟon. 

Rising Scholars Network (2025) 
California Community Colleges Chancellors Office (CCCCO) EducaƟonal Services and Support 
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Division (7/01/25-7/31/28). 
New for FY 2025-26, this $575,724 award from the California Community Colleges Chancellor’s 
Office supports the conƟnued expansion of the Rising Scholars Network at Palomar College. The 
program provides equitable access to educaƟon and comprehensive support services for 
currently and formerly incarcerated students through enhanced student services, academic and 
career support, professional development for faculty and staff, and integrated wraparound 
services. These efforts are designed to increase enrollment, persistence, compleƟon, career 
readiness, and successful transiƟons to employment and community reintegraƟon. 

Title V Launching the Student Success Journey 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, Developing Hispanic-Serving 
InsƟtuƟons (DHSI) Program (10/01/2024-9/30/2026). 
Through a $600,000 award from the U.S. Department of EducaƟon’s Developing Hispanic-
Serving InsƟtuƟons (DHSI) Program, Palomar College is strengthening outreach, onboarding, 

and academic support services for Hispanic and low-income students. The 
project includes two integrated components: holisƟc outreach, in-reach, and 
onboarding acƟviƟes designed to promote equitable access to educaƟonal 
opportuniƟes, and targeted academic support to improve gateway math 
compleƟon and accelerate students’ progress toward a degree. These 
efforts aim to improve student retenƟon, persistence, and compleƟon. 

TRIO North County Opportunity Center (NCEOC)  
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Student 
Support Services (9/1/21 - 8/31/26). 
Palomar College received a five-year, $1,401,821 award from the U.S. Department of EducaƟon 
to operate the North County EducaƟonal Opportunity Center (NCEOC) under the federal TRIO 
Programs. NCEOC idenƟfies and assists adults who seek to enter, re-enter, or conƟnue 
postsecondary educaƟon. The program provides individualized support with college admissions, 
financial aid, career pathways, and educaƟonal planning, helping parƟcipants successfully 
transiƟon into higher educaƟon and persist toward their academic goals. 

TRIO Student Support Services Classic (2020) 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Student 
Support Services (9/1/20 - 8/31/25).  
Through a five-year, $1,801,251 award from the U.S. Department of EducaƟon, the TRIO 
Student Support Services (SSS) Classic Program supported the persistence, retenƟon, and 
graduaƟon of first-generaƟon, low-income, and students with disabiliƟes at Palomar College. 
The program provided academic, career, and transfer advising, along with tutoring, mentorship, 
leadership development, financial aid assistance, and cultural enrichment acƟviƟes. These 
services helped parƟcipants navigate college, complete 
their educaƟonal goals, and prepare for successful transfer 
to four-year insƟtuƟons. 
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TRIO Student Support Services Classic (2025) 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Student 
Support Services (9/01/25-8/31/30). 
New for FY 2025-26, this five-year, $1,843,800 award from the U.S. Department of EducaƟon 
conƟnues Palomar College’s TRIO Student Support Services (SSS) Classic Program. The project 
provides comprehensive academic, career, financial aid, and transfer support for first-
generaƟon, low-income, and students with disabiliƟes. Through advising, tutoring, mentoring, 
leadership development, and other support services, the program aims to increase student 
persistence, retenƟon, graduaƟon, and transfer to four-year insƟtuƟons. 

TRIO Talent Search - Escondido 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Talent Search 
(9/1/21 - 8/31/26). 
This five-year, $1,420,160 program supports income-eligible and first-generaƟon students in 
grades 6-12 throughout the Escondido Union High School District. The 
stand-alone program offers year-round academic advising, tutoring, 
career exploraƟon, financial-aid and scholarship guidance, college-
applicaƟon assistance, and educaƟonal field trips. Its primary objecƟve 
is to raise high-school graduaƟon rates and substanƟally increase the 
number of parƟcipants who enroll in, and complete postsecondary 
educaƟon. 

TRIO Talent Search - Vista 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Talent Search 
(9/1/21 - 8/31/26). 
Funded at $1,420,160 over five years, TRIO Talent Search - Vista serves income-eligible and first-
generaƟon students in grades 6-12 across Vista Unified School District. The program delivers 
year-round academic advising, tutoring, career exploraƟon, financial-aid counseling, college-
admissions assistance, and educaƟonal field trips. Its overarching goal is to boost high-school 
graduaƟon rates and significantly increase the number of parƟcipants who enroll in and 
complete postsecondary educaƟon. 

TRIO Upward Bound Classic 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Upward 
Bound (9/01/23 - 8/31/28). 
Funded at $1,624,895 over five years, TRIO Upward Bound - Classic provides a year-round 
college-preparaƟon program for low-income and first-generaƟon high-school students across 
North County. ParƟcipants receive intensive academic advising, personalized tutoring, family 
workshops, leadership development, and college and cultural field trips. The program’s central 
goal is to ensure students graduate from high school, enroll in postsecondary educaƟon, and 
persist to degree compleƟon. 
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TRIO Upward Bound Rural 
U.S. Department of EducaƟon, Office of Postsecondary EducaƟon, TRIO Programs: Upward 
Bound (9/01/23 - 8/31/28). 
The TRIO Upward Bound - Rural Program is supported by a five-year, $1,547,525 award from the 
U.S. Department of EducaƟon. The program delivers year-round academic and college-
preparatory services to low-income and first-generaƟon students in rural North County 
communiƟes. Services include academic coaching, tutoring, 
college-readiness workshops, financial aid guidance, and 
experienƟal learning opportuniƟes. Together, these supports 
help increase high school graduaƟon rates and strengthen 
college enrollment and compleƟon outcomes for parƟcipaƟng 
students. 
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Appendix A: Early Care and EducaƟon Partnerships to Success (ECEPTS) 
Impact Report 
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Appendix B: Early College Credit Ambassador (ECCA) Pilot Impact Report  
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Appendix C: Faculty Cultural Curriculum Teaching InsƟtute Impact Report  
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Appendix D: NaƟve American Research Centers for Health (NARCH) XIII - 
Student Development Program (2021) Impact Report 
 

 



20 
 

Appendix E: Regional Equity and Recovery Partnership: Social Work and 
Human Services Program Impact Report 
 



21 
 

Appendix F: Rising Scholars Network (2022 Impact Report 
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Appendix G: 2025-2026 Summary of AcƟve Grants 
 

Federal Awards 

Name Department Agency Direct or Sub 
Award 

Performance 
Period 

Total Award 
Amount 

Bridges to the Baccalaureate 
Program 

Instruction-
Mathematics, 
Sciences, and 
Engineering 

Department of Health and 
Human Services (National 
Institutes of Health) 

Sub Award from 
Cal State San 
Marcos 

08/02/23-
07/31/28 

$85,690 

*Building Excellence and 
Advancement in Mapping and 
Surveying (BEAMS) 

Instruction-
Mathematics, 
Sciences, and 
Engineering 

National Science 
Foundation 

Sub Award from 
Southwestern 
Community 
College District 

07/01/25-
06/30/28 

$120,146 

Fast-Track to Success-Bridging the 
CTE and Higher Education to 
Empower Students for Immediate 
Career Opportunities in Technical 
Education.  

Instruction-
Mathematics, 
Sciences, and 
Engineering 

National Science 
Foundation 

Sub Award from 
Cal State San 
Marcos (CSUSM) 

09/01/24-
07/31/27 

$150,000 

Indian Health Council Student 
Development Program (2021) 

Instruction-Social 
Behavioral Sciences 

National Institutes of 
Health 

Sub Award from 
the Indian Health 
Council 

09/20/21-
07/31/25 

$77,792 

*Indian Health Council Student 
Development Program (2025) 

Instruction-Social 
Behavioral Sciences 

National Institutes of 
Health 

Sub Award from 
the Indian Health 
Council 

08/01/25-
07/31/30 

$65,495 

Title V Launching the Student 
Success Journey 

Student Services Department of Education Direct Award 10/01/24-
09/30/26 

$600,000 

TRIO North County Opportunity 
Center 

Student Services Department of Education Direct Award 09/01/21-
08/31/26 

$1,401,821 

TRIO Student Support Services 
Classic (2020) 

Student Services Department of Education Direct Award 09/01/20-
08/31/25 

$1,801,251 

*TRIO Student Support Services 
Classic (2025) 

Student Services Department of Education Direct Award 09/01/25-
08/31/30 

$1,843,800 
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Name Department Agency Direct or Sub 
Award 

Performance 
Period 

Total Award 
Amount 

TRIO Talent Search-Escondido Student Services Department of Education Direct Award 09/01/21-
08/31/26 

$1,420,160 

TRIO Talent Search-Vista Student Services Department of Education Direct Award 09/01/21-
08/31/26 

$1,420,160 

TRIO Upward Bound Classic Student Services Department of Education Direct Award 09/01/23-
08/31/28 

$1,624,895 

TRIO Upward Bound Rural Student Services Department of Education Direct Award 09/01/23-
08/31/28 

$1,547,525 

*Tomorrow's Water Technicians: 
Innovating Curriculum, Increasing 
the Pipeline, and Boosting Career 
Readiness  

Instruction-Career, 
Technical, and 
Extended Education 

National Science 
Foundation 

Direct Award 07/15/25-
06/30/28 

$471,638 

 * = New for FY 2025-26 

State Awards 

Name Department Agency Direct or Sub 
Award 

Performance 
Period 

Total Award 
Amount 

Apprenticeship Pathways 
Demonstration Project-Zero 
Emissions Vehicle Technologies 

Instruction-Career, 
Technical, and 
Extended Education 

CCCCO Workforce and 
Economic Development 
Division 

Direct Award 01/01/24-
07/31/26 

$200,000 

CAI Early Childhood Education 
(ECE) Associate Teacher 
Apprenticeship 

Instruction-Career, 
Technical, and 
Extended Education 

CCCCO Workforce and 
Economic Development 
Division 

Direct Award 07/01/23-
12/31/26 

$862,502 

CCC TechConnect California 
Community Support Services 
Grant 

Instruction-
Instructional 
Services 

CCCCO Digital 
Innovations and 
Infrastructure Division 

Direct Award 07/01/23-
06/30/28 

$33,333,334 

Distance Education Captioning 
and Transcription (DECT) Grant 

Instruction-
Instructional 
Services 

CCCCO Educational 
Services and Support 
Division 

Direct Award 07/01/23-
06/30/28 

$8,000,000 

Early College Credit Ambassador 
Pilot 

Student Services California Regional K-16 
Education Collaborative 

Direct Award 05/13/24-
05/31/26 

$14,136 
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Name Department Agency Direct or Sub 
Award 

Performance 
Period 

Total Award 
Amount 

ECEPTS English Language Learner 
Integrated Education and Training 

Instruction-Career, 
Technical, and 
Extended Education 

California Employment 
Development Department 

Sub Award from 
the Tides Center 

04/01/24-
12/31/25 

$55,691 

Faculty Cultural Curriculum 
Teaching Institute  

Instruction-
Instructional 
Services 

CCCCO Institutional 
Effectiveness Division 

Direct Award 06/15/23-
06/30/26 

$299,900 

Innovation in Higher Education Instruction-
Mathematics, 
Sciences, and 
Engineering 

California State 
Department of Finance 

Direct Award 06/1/2017 until 
expended 

$2,000,000 

*Pathways to Persistence: A K-16 
Early College Student Success 
Collaborative  

Instruction-
Instructional 
Services 

Border Region Talent 
Pipeline K-16 Education 
Collaborative 

Direct Award 03/22/26-
05/28/27 

$103,576 

*Rebuilding Nursing Infrastructure 
Program - Phase 1 Capacity 
Building 

Instruction-
Mathematics, 
Sciences, and 
Engineering 

CCCCO Workforce and 
Economic Development 
Division 

Direct Award 03/22/26-
05/28/27 

$678,037 

Regional Equity and Recovery 
Partnership: Social Work and 
Human Services Program 

Instruction-Social 
Behavioral Sciences 

CCCCO Workforce and 
Economic Development 
Division 

Direct Award 01/23/23-
06/30/26 

$65,661 

Rising Scholars Network (2022) Student Services CCCCO Educational 
Services and Support 
Division 

Direct Award 07/01/22-
07/31/25 

$565,598 

*Rising Scholars Network (2025) Student Services CCCCO Educational 
Services and Support 
Division 

Direct Award 07/01/25-
07/31/28 

$575,724 

*Routes to Manufacturing 
Careers: A Partnership in 
Developing Early College Credit  

Instruction-
Instructional 
Services 

Border Region Talent 
Pipeline K-16 Education 
Collaborative 

Direct Award 03/22/26-
05/28/27 

$13,861 

ZTC Acceleration I Instruction-
Instructional 
Services 

CCCCO Office of 
Equitable Student 

Direct Award 11/14/23-
12/31/26 

$1,287,362 
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Name Department Agency Direct or Sub 
Award 

Performance 
Period 

Total Award 
Amount 

Learning, Experience, and 
Impact 

* = New for FY 2025-26 

FoundaƟon Awards 

Name Department Agency Direct or Sub 
Award 

Performance 
Period 

Total Award 
Amount 

Improving student engagement 
and outcomes equitably with 
course-specific open-sourced AI-
tutors 

Instruction-
Instructional 
Services 

Foundation for California 
Community Colleges 

Sub Award from 
University of 
California San 
Diego 

02/28/25-
12/31/27 

$124,811  

Program Pathways Mapper Instruction-
Instructional 
Services 

Foundation for California 
Community Colleges 

Direct Award 04/01/25-
03/31/28 

$60,000  

 


