Palomar College Intent to Apply Grant Competition Go/No-Go Analysis Form

1. Funding Opportunity Background Information
Name of Funder:

Title of Funding Program:
Funder/Opportunity Website:
Due Date: CFDA/FON:
Eligible: Oves ‘O No

Funding Purpose:

Does the opportunity
address student success? OYes O No

Alignment between funding 10 20 30 40
priorities and Palomar's
organizational/programmatic Weak S Strong
needs/priorities/strategic
objectives:

Strategic Plans Goals and Objectives: (Select all that apply from Vision Plan 2035)

Goal 1. Reimagine and redesign instruction and student services to increase student success.
] v2l 1l ] 1al 1asl ] 16l ] 1oL ] el ] ro[ J110[ ] 11L ]

Goal 2. Invest in our peo lea rocesses.
21 ] |:|p []26[ ]27[]

Goal 3. Optimize EnroIIment for Flscal Stability and Growth.
3.1[[p sol 1 3sL] 84l ] asl Jasl] a7l ] 38

Goal 4. Strengthen External Par‘tnershlijils and Community Relationships.

a1 ] a2[ Jas[ ]aa[ Jas[ Jas[ Ja7[]

Goal 5. Build a unified Palomar College district, while allowing each location to establish a unique culture.
51[ ] s52[ ] 53] ] 54[ ]ss

2. Financial Information

Available Funding Amount:

Minimum Grant Size:

Maximum Grant Size:

Terms of Award/Grant:

Match required: O Yes O No
Match Requirements:

Matching funds available? | ves ONo (O Not Applicable



https://www.palomar.edu/irp/wp-content/uploads/sites/238/2024/01/EVP-Goals-and-Objectives.pdf

Grant Competition Go/No-Go Analysis Form

Financial Notes:

\ 3. Level of Competition

Minimum # of awards: Maximum # of awards:

|:| New Funding Program |:| Continuing Funding Program
If continuing, do previous awardees have preference for renewal? ‘O Yes ‘O No
Competitiveness of 10 20 30 e)
Solicitation: Strong Competition (<10%) = Odds for success Exceed 50%

Competition Notes:

4. Benefits and Costs of this Opportunity

a. Preparing the proposal

Capacity to effectively 10 2 O 30 40
respond: Inadequate staff Adequate staff
time & resources > & resources

. . i 1O 2 O 3@ 4

REPEEI: Wilin (I0CIng SEEner? Unknown to Funder > Strong relationship

0O 20 30 40
Grant Proposal development: | External grant Internal team
writer > available

Research/needs 10 20 30 e
assessment: Significant > Minimal

: _ 10 20 30 40O
Faculty/Staff interest: Minimal N Enthusiastic

Proposal Notes:

b. Implementation

College expertise and Weak 10 2 O 30 St 40 thi
experience in project area: cak ornew rong In this
area > this area
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Grant Competition Go/No-Go Analysis Form

Proposed Principal 10 20 3O @)
9

Investigators: Weak team Superb team
College resources required . 10. . 2 O 30. - 40
. Requires significant Requires minimal college
(space, match, personnel): .
investment > college resources
College capacity for 10 20 30 10
implementation: Heavy lift > Lite load

Staffing Plan/Implementation Notes:

5. Relevance to Organizational and/or Program Priorities

Preliminary Proposal Concept idea(s):

6. Recommendation

BP3280 - Confirm grant opportunities support the mission, goals, and objectives of the District’s
Strategic Plan.
AP 3280 - Appropriate VP to scrutinize all new, continuing, and renewing grant applications.

Go/No-Go Score (out of 45) | 0 (Score pre-populated from responses above)

Pursue funding opportunity:  |(O) Yes ONo
Notes:
Name/Title:
Date:
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