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1. Funding Opportunity Background Information
Name of Funder: 
Title of Funding Program: 
Other Identifying Information 
(CFDA or other identifier): 
Funder/Opportunity Website: 
Due Date: 
Eligible: 
Grant Purpose: 

Does the opportunity 
address student success? 
Alignment between funding 
opportunity priorities and 
organizational or 
programmatic 
needs/priorities/strategic 
objectives 

1  2  3  4 

Weak    Strong 

Strategic Plans Goals and Objectives: 

2. Financial Information
Total Amount of Funding 
Available: 
Minimum Grant Size: 
Maximum Grant Size: 
Term of Award/Grant 
(years): 
Match Required: 
If Yes, Match Requirements 
(e.g., percentage, cash, in-
kind, source limitations): 
Are the matching funds 
available? 

Yes No

Yes No

Yes No

NoYes Not Applicable

Palomar College Intent to Apply
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Financial Notes: 

3. Level of Competition
Minimum # of awards: Maximum # of awards: 
☐ New Funding Program ☐ Continuing Funding Program
If continuing, do previous awardees have preference for renewal? 
Competitiveness of 
Solicitation:

1  2  3  4 
Strong Competition (<10%)    Odds for success Exceed 50%

Competition Notes: 

4. Benefits and Costs of this Opportunity
a. Preparing the proposal

Capacity to effectively 
respond: 

1  2  3         4 
Inadequate staff    Adequate staff 
time & resources  & resources 

Rapport with funding agency: 1        2  3  4 
Unknown to Funder  Strong relationship

Grant Proposal development: 
1        2  3        4 

External grant   Internal team 
writer        

 

 available 
Research/needs 
assessment: 

1  2  3  4 
Significant  Minimal 

Faculty/Staff interest: 1  2  3      4 
Minimal  Enthusiastic 

Proposal Notes: 

b. Implementation

College expertise and 
experience in project area: 

1       2  3       4 
Weak or new   Strong in this 
area           this area 

Yes No
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Proposed Principal 
Investigators: 

1  2  3      4 
Weak team    Superb team 

College resources required 
(space, match, personnel): 

1        2   3                        4 
Requires significant   Requires minimal college 
investment         college resources

College capacity for 
implementation: 

1  2  3  4 
Heavy lift    Lite load 

Implementation Notes: 

5. Relevance to Organizational and/or Program Priorities

6. Recommendation

BP3280 - Confirm grant opportunities support the mission, goals, and objectives of the District’s 
Strategic Plan. 
AP 3280 - Appropriate VP to scrutinize all new, continuing, and renewing grant applications).
Go/No-Go Score (out of 45) 
Pursue funding opportunity: 

Notes: 

Name/Title: 

Date: 

Yes No

Preliminary Proposal Concept idea(s):

(Score pre-populated from responses above)
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