Meeting Agenda

PALOMAR COLLEGE EDUCATIONAL & FACILITIES VISION PLAN 2035
EFP TASK FORCE WORK SESSION #9

MEETING OUTCOMES

- Project Status — confirm work session dates

- Direction on Facility Implications — draft #2 for college editing
- Overview and Task Force input for Environmental Analysis

TIME
2:00

2:00 - 2:05
2:05-2:15

2:15-2:35

~ TOPIC

Convene meeting - welcome by Tri-Chairs

Project Status + upcoming work session schedule (5 min) Sandy
Review facility themes from Listening Sessions (10 min) Sandy

Review & discussion on Facilities Implications for Goals

i -- Presentation: (5 min) Matt
i -- Group discussion + input - finalize draft #1 (15 min) *Outcome Item*

2:35-3:15

Environmental Analysis Overview (40 min) Sandy/Brad

-- San Marcos:
: - Escondido

3:15-3:45

3:45-4:00

4:00 - 4:25

4:25-4:30

-- Rancho Bernardo
-- Fallbrook

Break up into 4 small groups to discuss education site observations (30 min)
-- List observations for your assigned educational site
-- List opportunities, challenges, + limitations/needs of your assigned site

Reconvene into Large Group: Report out on each site *Outcome Item* (15 min)
-- San Marcos:

-- Escondido

-- Rancho Bernardo

-- Fallbrook

Discussion on all sites (25 min)

Next Steps (5 min)

UP NEXT

c :’ El[:g%itects

xxxxxxxxxx

L

June 15% Task Force Work Session #10

-- Discuss Facilities Project List based on Linkages + Listening Session Themes, Center Focus

June 30" Task Force Work Session #11

-- Concept options for site layouts and building locations based on best practices
July 10 Task Force Work Session #12

-- Final concept site plan diagrams

August College Council + Task Force Retreat
-- Review of final FVP content
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