
 

 

Meeting Agenda  
PALOMAR COLLEGE EDUCATIONAL & FACILITIES VISION PLAN 2035  
EFP TASK FORCE WORK SESSION #6  
2.16.23 // 2:00–4:30 p.m. // Fallbrook Center 

MEETING OUTCOMES 
- Project Update 
- Finalize EVP Goals and Objectives 
- Review/Discuss: Vision for Palomar College Educational Sites  
- Review/Discuss: Strategies for Enrollment Recovery and Growth  

 
TIME  TOPIC 
2:00 – 2:10 Convene Meeting (Tri-Chairs) 

Overview of Meeting Outcomes  

2:10 – 3:00 Finalize EVP Goals and Objectives (2 Attachments) 
 
3:00 – 3:45 Vision for Palomar College and its Educational Sites (1 Attachment) 

 
3:45 – 4:30 Strategies for Enrollment Recovery and Growth (1 Attachment) 
 

4:30   Adjourn  
------------------------------------------------------------------------------------------------------------------------- 
UP NEXT March 16th – EVP Task Force Meeting # 7 

-- Continued work on EVP and Facilities 
March 31st – EVP Draft Completed 
 

 

 

PRIORITIES FOR EFP TASK FORCE WORK SESSION #7 
- Share today’s work with Councils, Senates, and Colleagues  
- Review materials for March Task Force Work Session #8 


