Palomar College — Educational & Facilities Vision Plan 2035 Project
Kickoff Meeting — Work Session #1

Meeting Outcomes
¢ Build PCCD - CBT/HMLC relationships
¢ Vision for Palomar College Educational and Facilities Vision Plan 2035
¢ Familiarize everyone with the project (approach, phases, timeline, work plan, & final product)
¢ Sept/Oct priorities: Internal scan, college survey, listening sessions, facilities analyses,
environmental & climate analyses
¢ Task Force members’ roles: communication; input/feedback; dialogue; document review

AGENDA

2:00-2:30 Welcome by Co-Chairs - President & Faculty Senate President
Introduction of your EFVP teams: HMC & CBT
Introductions of EFVP Task Force Members
Agenda

2:30-2:40 Setting the Stage for the EFVP Project
Agenda Overview

2:40 - 2:45 Purpose of an Educational and Facilities Vision Plan (EFVP)
2:45-2:50 Principles Guiding Development of the EFVP
2:50-3:10 EFVP Timeline and Process

3:10-3:25 EFVP Project: Role Clarification
Collaborative Roles
- EFVP Task Force
- CBT & HMC Core Teams
- College Liaisons & Logistics
Roles & Process; Task Force Member Role

3:25-3:35 EFVP Stakeholders Input
Listening / Visioning Sessions

3:30-3:45 EFVP Document and Review Process
EFVP Schedule & Project Logistics

3:45 - 4:00 Questions; Dialogue; Priorities for Next Month

Priorities Until Next Task Force Work Session
¢ Share Information about EFVP Project with Colleagues and Councils
¢ Encourage participation in College-wide Survey
¢ Review materials for October20th Task Force Work Session
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