Meeting Agenda

PALOMAR COLLEGE EDUCATIONAL & FACILITIES VISION PLAN 2035
EFP TASK FORCE WORK SESSION #3

MEETING OUTCOMES

- Project Update
- Review Planning Assumptions from internal scan
- ldentify Planning Assumptions from external scan, workforce data, and program gap analysis

TIME i TOPIC

2:00 - 2:05 Welcome by Tri-Chairs (5 min)

2:05-2:15 Meeting overview & Project update (Nicki/Sandy) (10 min)

2:15-2:30 Review Internal Scan Reflections & Salient Points *Outcome Item™* (15 min)

2:30-3:20 External Scan & Enrollment Flow
-- Presentations: External Scan & Enrollment Flow (20 min)
-- Break-out Groups: Discussion & ldentification of salient points (20 min)
-- Report out: Key salient points *Outcome Item™* (10 min)

3:20-3:30 : BREAK

3:30-4:20 Workforce Data & Program Gap Analysis
-- Presentations: Workforce Data & Program Gap Analysis (20 min)
-- Break-out Groups: Discussion & ldentification of salient points (20 min)
-- Report out: Key salient points *Outcome Item™* (10 min)

4:20-4:30 Constituent Feedback & Meeting Wrap-up (Tri-Chairs) (10 min)

UP NEXT December 15, 2:00 — 4:30 (via Zoom)
: -- College Survey Results
: -- Listening / Visioning Session Themes
: -- Additional Discovery Report and EVP information in prep for Goal-Setting

January 18 & 19 (1-5 pm) (In-person, Interactive Session)
: -- Facilitated Goal-Setting Session

February 16, 2:00 — 4:30 — EVP content completes; FVP content begins
: -- Finalizing Educational Vision Plan
: -- Environmental Analyses of Palomar Campus sites

: March 16t — Final meeting for Draft EVP revisions; March 315t — Draft EVP completes

PRIORITIES UNTIL DECEMBER EFP TASK FORCE WORK SESSION #4

- Share EFVP Project Update and Today’s Outcome ltems with Councils, Senates, and Colleagues
- Review December Work Session #4 Agenda and attachments prior to meeting
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