Exhibit B-2

PALOMAR COLLEGE PLANNING CYCLES
MASTER PLANNING

Mastor Plan (Ed & Fac) s | s | | | | | i | i | S | i | s

(Update Completed 09/10) 10/11 11/12 12/13 13/14  14/15 15/16  16/17 17/18 18/19 19/20  20/21  21/22
. 12 Year Cycle .

Tech/Staff/Capital s | i | i | | s | | s | s | i | s | i | R

(Developed 09/10 - spring) 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20  20/21 21/22

. 6 Year el i

STRATEGIC PLANNING

Strategic Plan H’H’H’HW

(Developed in 09/10 - fall) 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20  20/21 21/22
et e e e e 3YearCycles e i

PROGRAM PLANNING

Program Review and Planning

(Instructional/NonInstructiona

(Staggered cycles) 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20  20/21 21/22
I 2 Year Cycles - 1 year develop; 2nd year progress report I
: Review/Develop

@ Mid-cycle comprehensive update and assessment

—— Implement

: Ongoing check-ins and assessments
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