
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.
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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Reading
	FirstName: Reading Services
	FirstName: Languages and Literature
	FirstName: 4
	FirstName: 3
	FirstName: Department ADA 100%ISA III 100%ISA II 100%ISA II 100%
	FirstName: Hourly/student tutors--6
	FirstName: The Palomar College Reading Services Department offers the community a comprehensive developmental/transferable reading program for students of diverse origins, needs, abilities, and goals.  It strives to provide students with the skills necessary to foster life-long learning through the assimilation of material in the humanities, sciences and mathematics, and vocational areas.  Reading Services recognizes that developing stronger reading skills is paramount to student and institutional success, as reading must develop before all other skills including writing.   Therefore, students receive individualized instruction based on intensive diagnosis and individualized instruction geared toward the development of basic skills, critical reading skills, and affective reading skills. This instruction will foster success in pursuing general education, career and technical training, and transfer-readiness, promoting the positive self-concept necessary to contribute as individuals in an ever-changing global community.    
	FirstName: none
	FirstName: Enrollment was at its peak for Reading Services in 2014-2015, then declined slightly in 2015-16 due to cancellation of classes in the planning stage and fewer offerings.  With a change in scheduling to reflect the compressed calendar and avoid conflict with content area departments such as English and Biology, enrollment increased again in Fall 2016.  We have seen a trend recently that students who qualify for Read 110 are not recommended to take it by counselors as they are concerned about the unit cap and its effect on financial aid.  Enrollment in Read 120 has consequently increased as it satisfies the Critical Thinking component for CSU transfer students, and that has become the Counseling Department's alternative to Read 110.  It should be noted that READ 110 and READ 120 offer different curriculum for students and that many students who enroll in READ 120 instead of READ 110 struggle due to the lack of adequate vocabulary, comprehension, and analytical development.  It should also be noted that enrollment campus wide has declined for the past few years.
	FirstName: Course-level enrollment and fill rates remain strong.  It should be noted that the data does not include our new courses, Read 31 and 32 but does include a course we are not offering at the moment, Read 30  (In the future,  READ 30 will not be included in the data, but instead data from READ 31 and READ 32 will be used.).  Fill rates would be higher with the inclusion of Read 31 and Read 32.  
	FirstName: Our discipline efficiency is very strong and has improved over the past 5 years.
	FirstName: Full-time instructors have taken on a greater number of overload classes as part-time instructors qualified to teach all levels of reading, especially lab classes, have become increasingly difficult to find.  While overall enrollment has decreased, FTEF for contract faculty has increased.  
	FirstName: Reading Services only offers one class (READ 120) at the Escondido Campus during the fall semester only;  the remainder of the classes take place at the San Marcos Campus.  We reflected on success rates by day courses, evening courses, and on-line courses.  Our day courses exceed the college average success rate (71.1%) by 3 percentage points (74.1%), which is an improvement over 2014-2015 (72.6%).  The greatest improvement has been in the success rate of our evening classes, which grew from 66.0 last year to 80% in 2015-16, which may be due to the fact that several of the evening classes are now taught by full-time instructors, rather than adjunct faculty.  While our on-line success rate has steadily improved over the past 5 years (54.9%), it is still below the college average on-line success rate of 60.7%.  The department is in discussion to develop strategies to improve the success rate of our on-line offerings in Read 120, including professional development for instructors like participation in POET, encouraging on-line instructors to attend conferences in pedagogy, etc.
	FirstName: While the college average success rate for gender shows a slight difference between male and female, with the female rate slightly higher at 70.7%, the Reading Services success rate by gender is almost exactly the same (72.7% female and 72.8% male).  Again, the Reading Services success rate exceeds the college average for both groups by 2 points.
	FirstName: All age groups in Reading Services have a higher success rate than the college average, especially those students between the ages of 19-24--73.8 % as opposed to the college average at 68.2%.  Students aged 25-49 have approximately the same success rate (73.4) as the college average at 73.3%.  
	FirstName: The following ethnic groups were listed in the Reading Services data: African American, Hispanic, Multi-Ethnicity, and White.  Reading Services' success rates exceeded the college average by more than 6 points in most areas, with the greatest successes for African American and Hispanic students of over 13+ points.  Those students who fall into the Multi-Ethnicity group exceeded the college average by approximately 6 points. The white students' success rate has declined since 2012-2013, and has remained relatively constant for the last three years at approximately 4 points below the college average.  After department reflection, some felt that an increasing number of white students are referred to us by the DRC and many have significant learning disabilities.  Others felt that our Hispanic and African American students generally progress through the entire Reading Sequence and make greater improvement, while many white students enroll in Read 110 as their first reading class and many struggle as their skills are below grade level. 
	FirstName: We examined data for the following special populations:  veterans and students with disabilities--we had no foster youth identified in the data. Reading Services exceeded the college success rate of 70.0-70.1 by 2.5 points for veterans and 2.7 points for disabled students. 
	FirstName: Reading Services demonstrated the highest success rate for basic skills students, which is certainly our specialty.  The basic skills courses (Read 31, 32, 49) demonstrated a success rate of 65.2% college wide, as opposed to 72.6% in Reading Services.  Our AA applicable  course (Read 51) was approximately the same as the college average at 81.3%.  GE transfer courses (Read 110 and Read 120) were significantly under the college average (73.8%) at 69.2%.  Discussion on this finding indicated the fact that students are often misplaced in Read 110 and Read 120, with personal reading skills in vocabulary and comprehension that are not adequate for courses where students should be reading at grade level.  Many students have not progressed through the Reading sequence and enroll in the transfer-level courses as their first class in reading.  We also examined the difference between courses offered during the day time and courses offered at night.  We offer Read 49, 51, 110, and 120 during the day time and as night classes.  Our success rate for students in night classes exceeds the college average by 9 points and the day time students' average by almost 6 points.  Evening classes are smaller, allowing more one-on-one attention for the students and the lab is more accessible as fewer students use the lab in the evenings.  Day classes, on the other hand, fill very quickly.  In fact, students are often turned away from enrollment in Read 49 and Read 110 when those classes are offered in the morning (8-9:30 or 9:35-11 am).
	FirstName: 70.00
	FirstName: Reading Services is not a program and does not offer awards or certificates.
	FirstName: Reading Services is not a program and does not offer awards or certificates.
	FirstName: Recently, State legislation concerning basic skills students and remediation requires that our program offer sufficient courses at developmental levels (Read 31, 32, 49, and 51) to provide the appropriate instruction for those areas.  Currently, the department offers more than 7 sections of 49 and 51, and one section of 31 or 32 per semester.  This will dramatically increase as students are required to remediate in the first year of their attendance at Palomar College. A review of department success shows that both basic skills students and college-level readers are served well by our department.
	FirstName: SLO assessment results for growth and independent reading in various lab classes indicate that our pedagogy is effective.  Examination of our SLO results will require continued department discussion.
	FirstName: Current methods for assessing outcomes are working, especially with growth and independent reading in the lab classes.  Assessment methods for SLOs in Read 120 should be reviewed annually by instructors in that area for effectiveness.  
	FirstName: As Reading Services is not a program, it does not have program SLOs.
	FirstName: Our program meets student needs for both developmental and transferable reading instruction at all levels.  The combination of the lab and class instruction continues to facilitate student success and retention.  An examination of the decline in efficiency (fill rate, retention, and student success) in Read 30 over the last four years has caused the department to create more effective open entry/open exit reading lab classes (Read 31 and 32). Read 30 had dropped 25% in enrollment;  the success and retention rates had also dropped over 30%.  Course deactivations for Read 5, 10 and 11 have finally taken place. 
	FirstName: Every effort is made to provide adequate sections of both developmental and college level courses so that students may progress through the Reading Sequence.  We schedule a developmental course opposite a transferable course to facilitate accurate student placement.  Both face-to-face and on-line Read 120 class offerings have been increased to provide students with the opportunity to complete the CSU requirement in Critical Thinking.  
	FirstName: While our courses are not required in other departments, we have worked closely over the years with the English department, which recommends our courses for students entering English 50 and 100.  We are now in the process of examining the compressed calendar to make certain that we are not in conflict with offerings in the English Department.  We also continue to work with learning communities in ESL, Biology, and English.  Strong support from the Biology department has caused us to offer workshops in textbook reading for students in the sciences.
	FirstName: Our enrollment continues to be strong and our discipline's efficiency level is high.  Student success and completion of our courses continues to exceed the college average.  Out-reach with English courses is especially helpful in placing students in our program and helps us to meet student needs.  
	FirstName: The success rate of our on-line course (Read 110) has fallen below the college average for on-line courses.  We need to examine possible causes and solutions for this issue.  Funding for student tutors needs to become a permanent part of our budget so that we will not have to depend as much on various grants to fund tutors.
	FirstName: Continued state and federal focus on basic skills will encourage more students to enroll in those courses. Out-reach with the local high schools should present us with opportunities to increase enrollment.
	FirstName: Inaccurate placement of students to the Reading Department's classes through Multiple Measures has caused students to be placed inaccurately in courses.  Also, the compressed calendar has provided challenges to scheduling and enrollment/fill rates for courses, as it has become more difficult to make certain that our schedule does not conflict with content-area courses like English, Psychology, Biology, etc.
	FirstName: All goals align with the mission statement by helping to provide students with the skills necessary to foster life-long learning and success in pursuing general education, career and technical training, and transfer-readiness.  
	FirstName: Our Goals  closely align with Strategic Plan Objective 1.1 which fosters developmental instruction and remediation for students to increase their success at Palomar College, especially in general education courses.  Goal #4 aligns with Strategic Plan Objective 2.1, which seeks to improve out reach to local high schools.
	FirstName: 1. Strong success rates and fill rates
	FirstName: 1. Statement on p4 that states “While overall enrollment has decreased, FTEF for contract faculty has increased.”  This statement does not tell us why FTEF for contract faculty has increased when enrollment is decreasing. 2.  The outcomes for all five goals are not specified.
	FirstName: 1.  Perhaps the next time, the department will explain a sentence like the aforementioned one on p 4  more clearly so the committee understands the intent better.2. The outcomes for the goals are described as “qualitative” or “quantitative.”  The committee would like to see more specific goals listed.
	FirstName: see #7
	FirstName: see #7
	FirstName: VPI comments1. I really enjoyed the thorough and engaging and positive mission statement.2. I appreciated the detailed discussion of the specific courses and the challenges of financial aid etc.3. Efficiency is amazing!4. Finding adjunct faculty has been tough- perhaps that’s a project we can work on- I know a lot of PhD programs are often looking for opportunities for grad students- might be worth checking out etc.  This will really be needed with increases coming in some of your areas.5. The success rate section is super easy to read and follow—we need to work on online success as a college- more to come on that- we have an Instructional Designer coming in the fall and working on other items I think will assist with that as well 6. I appreciated your reflection on the success of African-American & Latino students- I wondered whether there are other strengths your faculty are bringing that we might learn from- there may be aspects of your pedagogy that seem “natural” to you that are just really effective7. Basic Skills success is really impressive- you are s stellar contributor to the success of our students8. We don’t have online tutoring for 110?  Dean Shayla can we work on that?9. Incredibly well done and thorough- great job!!
	Cell1: Melinda Carrillo
	Cell1: Carla Thomson
	Cell1: Erin Feld
	Cell1: Katy Farrell
	Cell1: James March
	Cell1: Nicole Bennett
	Cell1: Karla Stanley
	Cell1: Goal 1: Re-establish our fully functional Reading Lab in the new Humanities building and replace all software from our current lab that will not be supported by the new operating system.
	Cell1: Goal 2: Complete curriculum preparation for courses in the new Reading Sequence and fully implement Read 49, 51 and 110 in Fall 2014.
	Cell1: Goal 3: SLOs will be assessed and revised for all courses currently offered in the Reading Services Department.  Assessment results will be entered in TRACDAT with accompanying support documents.    
	Cell1: Goal 4: Expand our tutoring program to provide embedded tutors for all basic skills classes (31, 32, 49).  
	Cell1: Goal 5:  Search for ways to serve more students and instructors on campus.  Brainstorm innovative ways to reach out to students in all content area classes with reading instruction.
	Cell2: Dept. Chair, Reading Services Department
	Cell2: Associate Professor, Reading
	Cell2: Associate Professor, Reading
	Cell2: Associate Professor, Reading
	Cell2: Adjunct faculty, Reading
	Cell2: Adjunct faculty, Reading
	Cell2: Adjunct faculty, Reading
	Cell2: Continue to replace software programs in the Reading Lab to facilitate growth in vocabulary, comprehension, fluency, and critical reading skills for students at all levels in the program.
	Cell2: The staff will continue to research new programs and pass their findings on to the department chair.  Christine Amely, ADA Reading Services, will contact publishers to obtain bids and information needed for POs.
	Cell2: 18 months
	Cell2: Both qualitative (students evaluations and feedback) and quantitative (test scores for pre and post testing).
	Cell2: Continue to review SLOs for all courses and implement changes through course review for all courses.
	Cell2: Department meetings and discussions
	Cell2: 2 academic years
	Cell2: Quantitative
	Cell2: Expand the tutoring program to include embedded tutors in all basic skills classes (31, 32 and 49).
	Cell2: Apply for increased tutoring funds through Resource Requests and from various sources like SSPC and ABEG.
	Cell2: 2 academic years
	Cell2: Quantitative (increased growth and student success in basic skills classes)
	Cell2: Create and implement innovative strategies for out reach with local public high schools to increase enrollment in reading courses.
	Cell2: Create data base with contacts for local high schools in San Marcos, Escondido, and Vista.  Apply for funds from various sources such as SPPF.
	Cell2: Two academic years
	Cell2: Quantitative (increased enrollment)
	Cell2: Implement a more effective method of placing students in the Reading Sequence, including assessment as well as Multiple MGaoeasures.
	Cell2: Implementation of either Accuplacer or the common assessment in addition to multiple measures.  Reading Services will work with IRP to facilitate this change.
	Cell2: two academic years
	Cell2: quantitative 
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