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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Microbiology
	FirstName: Life Sciences
	FirstName: MNHS
	FirstName: 2.5
	FirstName: 1
	FirstName: Karen Buehler, ADAMargarita Vega, ISA
	FirstName: Student hourly
	FirstName: The mission of the Microbiology discipline is to prepare students for health-related  professional programs (e.g. nursing, physicians assistant, pharmacist), and/or employment in various biology-related areas by educating them in the fundamental concepts, knowledge, and laboratory techniques and skills of microbiology, particularly as the field applies to medicine.
	FirstName: None offered, please see biology.
	FirstName: Our enrollment has steadily increased over the past 5 years from 570 to 632.  We have worked hard to meet the needs of students by adding 2 sections of the course.  We still have 105% enrollment at census indicating that we are still not meeting the need for the course, but because we have received no additional supply or staff support for the sections we have added, we can't afford to add any more sections.  Our dean is working to solve this issue.
	FirstName: We have not had to deactivate any microbiology courses.  The courses that we do offer consistently fill quickly.
	FirstName: We often offer single lecture sections (30) with an associated lab of 30.  This is required for the intensive instruction in the course.  The WSCH/FTEF is steady at approximately 480.
	FirstName: We often offer single lecture sections (30) with an associated lab of 30.  This is required for the intensive instruction in the course.  The WSCH/FTEF is steady at 480.
	FirstName: This course is a specialty course requiring expert instruction.  We are lucky to have two full time faculty in the discipline and one other faculty with the skills to teach the course allowing for an average of 60% of our courses taught by part time faculty.  Hiring qualified instructors for this course is a challenge.
	FirstName: Success rates in the Microbiology discipline are notably higher than the rest of the department and the college in general, averaging 78% over five years.  This course has outstanding and dedicated faculty who work closely with students who are on average older than students in other courses.  We think these factors produce the high rate of success.   
	FirstName: Men succeed at slightly higher rates than women but we doubt the difference is statistically significant.
	FirstName: Interestingly, more than half of the students in microbiology are in the 25-49 age group and that subset consistently does better in the course.
	FirstName: As is observed across the college, Hispanic students in our course appear to have lower success rates in the class.
	FirstName: We saw no real pattern for veterans, observed that no foster youth take our course and economically disadvantaged students do much more poorly than those not economically disadvantaged.
	FirstName: We looked at time of day and noticed that there was no real difference between day and night time students currently although they did show better success in the past.  In contrast to the rest of our department part time students do slightly better than full time students.  We are not sure why this is the case.
	FirstName: 70.00
	FirstName: We feel that 70% is a reasonable success rate based on the college institutional standard.
	FirstName: N/A
	FirstName: N/A
	FirstName: We re-assessed using the Metabolism SLO designed by Williams & Rypien in Spring 2016. We collected data for 73 students across 3 sections of MICR200 and 2 instructors (both of whom adopted the use of a new textbook this semester, in part to address results from previous SLO assessments). The results of the assessment are similar to our previous assessment (in Fall 2015) - across all lab sections surveyed, students correctly answered only 39% of questions.      Although the overall results are similar to our assessment prior to adopting a new textbook, a more detailed analysis does reveal some promising trends. The SLO assessment questions most directly addressed by the Blankenship-Williams (2015) textbook are #1, 6 and 10. When comparing sections taught by Williams in Fall 2015 and Spring 2016 (pre- and post-adoption of new textbook), students show a dramatic improvement for questions 1 and 6 (#1: 33% correct to 58%, #6: 54% to 83%). Question #10 does not show significant improvement, however this was likely due to a difference in terminology used by the Blankenship-Williams textbook and by the wording in question #10 (a mistake which will be remedied if this assessment is used again in the future). Sections taught by Rypien do not show a similar improvement; however this may be the result of the timing of SLO assessment in Spring 2016 (administered later than planned, on the same day as a final exam. Rypien observed that many students seemed to have just guessed on the SLO assessment, possibly due to mental fatigue), or due to less instructor experience with the new textbook (Williams was the author of the book, and undoubtedly did a better job of successfully integrating the new textbook into her class).     So, for topics that were explicitly addressed in the Blankenship-Williams textbook (#1 and #6), students did show a significant improvement, suggesting that the adoption of this textbook for all Microbiology sections will help address student success, learning and retention of key concepts in Microbiology. We plan to continue using the Blankenship-Williams textbook, and refining how to best integrate this into existing course material, and hope to see further increases in student success when we assess this SLO in the future.      We plan to re-assess this SLO on its typical cycle in Spring 2019. All instructors will be adding Blankenship-Williams (2015) textbook to their sections, which we hope will continue to improve student learning gains.. 
	FirstName: Because there are only four instructors teaching microbiology and three of those four are full time faculty, it has been fairly easy to coordinate SLO assessments and to discuss outcomes.  There is still some variability across instructors in delivery of information and assessment timing, but that is hard to equalize without impacting someone’s academic freedom and individual style.  
	FirstName: Our program SLO’s represent the broad knowledge and learning that we expect from our students in the biology programs.  They provide a broad overview of the basic knowledge that students in the programs will need to succeed in this field in their next step (Academic or Professional training).     
	FirstName: Curriculum is constantly updated in the microbiology course to bring in the latest developments in the field which is rapidly changing.  Our students are mostly pre-nursing students and efforts are made to prepare them for the knowledge and rigor they need to be successful in that program.  We have not had to deactivate any courses in this discipline. 
	FirstName: We have tried to offer courses at a variety of times and locations to suit the needs of our students.   Unfortunately, we are maxed out in our classrooms limiting our flexibility in scheduling.
	FirstName: We communicate with other departments at a division level in division meetings.  We maintain collegial relations for the benefit of each other and our students.  We have tried to support the Nursing department by changing prerequisite requirements for our courses.  
	FirstName: Limited budgets inhibit our ability to offer instruction in modern techniques.
	FirstName: There is a huge need for this course, so we have an opportunity to offer more sections at satellite campuses provided we have the necessary equipment, supplies and faculty.
	FirstName: Lack of funding for supplies and support staff threaten our programs.  Despite cost inflation and our enrollments climbing 12% over the past 6 years, our supply budgets and student hourly funds have actually declined.  This has created a significant strain on our support staff and our instructors struggle to maintain the quality of instruction we have provided in years past. 
	FirstName: 1. Analysis using available data was very thorough.2. SLO assessment methodology was well explained and results were clearly used to make improvements to program.
	FirstName: SECTION 1: PROGRAM DATA & ENROLLMENT2. No mention of MICR 110 course which has not been offered recently. Is MICR 110 a candidate for deactivation?
	FirstName: SECTION 1: PROGRAM DATA & ENROLLMENT2. Address all courses which are part of the discipline, including MICR 110.
	FirstName: see #7
	FirstName: see #7
	FirstName: 1. I like the mission- maybe break into two sentences?2. Thank you for including the data in enrollment section!  Great summary here.3. Should include data on fill rates4. Anything to reflect on with efficiency- are we good with our lab setup etc?5. Wow 78% success is tremendous- esp. for such an intensive courses set.  I wonder what we might learn from your pedagogy here.  You are doing it right- lots to learn from the rest of campus.6. Could have done more in the demographics section – would be interesting to look at equity issues and anything we need to engage differently.  For example- what is the success rates for Hispanics? What might be getting in the way? Might we address this issue? Can we help?7. List data in your good observation about disaggregated success rates8. The SLO  #1 is amazing- so informative and helpful to me- thank you for being so thoughtful here- This is really modeling good practice- data based work and adaptation- bravo!! Tell your friends !9. For SLo 2 and 3 it would be good to say a bit more- what is it you are after here? What kinds of assessments and then what are the bio folks looking for etc?10. Curriculum section is well done.11. You didn’t list strengths!12. Talk to us about obstacles to your success- I have ideas about overcoming them- we want to help you all seriously- you are a strong and dedicated program that needs more support- Dean Kathy and I are committed.13. See feedback of peers14. Good work
	Cell1: Beth Pearson
	Cell1: Krystal Rypien
	Cell1: 1. We continue to monitor and assess the impact of prerequisite changes to MICR200 to ensure that student retention, success, and SLO achievement continue to remain high (see results from SLO assessment from FA14). Our most recent SLO assessment results are distressing, and raise serious concerns about the consequences of prerequisite changes which may be allowing less-prepared students to enroll in MICR200. This is especially critical for a highly impacted course such as MICR200, and we will continue to monitor pass rates. Faculty are currently discussing a variety of solutions to address underprepared students in MICR200, and develop strategies to help ensure student success.  
	Cell1: 2. Recent hiring of a full-time support staff has alleviated pressure on existing support staff. However, given the impacted nature of MICR200, we will continue to monitor our staffing levels to ensure that we can continue to provide high quality lab experiences and achieve learning outcomes.
	Cell2: Department Chair
	Cell2: Faculty
	Cell2: Please see goals for Biology in the Biology PRP as we have migrated and coordinated our goals as one discipline.
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