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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: KINESIOLOGY
	FirstName: Kinesiology, Health & Recreation
	FirstName: Social and Behavioral Science
	FirstName: 9
	FirstName: 22
	FirstName: Melissa Grant - ADA (1FTE)Michelle Fifield - Wellness Center Coordinator (1FTE)Paul Boley - Assistant for Wellness Fitness Center (1 FTE)Andrew McCoy - Pool Supervisor (1 FTE) CAST position
	FirstName: Variety of student hourly (lifeguards for pool & front desk staff for Wellness Fitness Center)
	FirstName: The mission of the discipline of Kinesiology is to facilitate wellness among individuals through the study and application of human movement principles through the management and the participation in physical activity, exercise and sport. As a part of a comprehensive, diversified and well balanced educational experience, our kinesiology discipline provides students opportunities to enhance their overall health, physical and mental abilities. Students will engage in training and coursework to prepare them for certification, transfer and career opportunities, specializing in fields of fitness and exercise while developing critical thinking and problem-solving skills for future success.
	FirstName: AA Degree - KinesiologyADT Degree - KinesiologyAdult Fitness/Health Management Certificate
	FirstName: Kinesiology enrollment has gone down over the last 3 years (2,445 in 2016) which was expected. Over the past 2 years we have significantly reduced the number of activity class offerings in the Kinesiology discipline. However, due to the reduction in classes our efficiency has improved over the past 2 years ('14-'15 = 613 and '15-'16 = 536) which is now above the college average.
	FirstName: Course level fill rates are above 85% in Kinesiology now. We have eliminated competing sections to improve fill rates. However, we offer activity courses in unique facilities that have lower caps (i.e. tennis, golf, swim) or instructional requirements for lower caps (adaptive aquatics or weight training) that we cannot control, but support our AD-T and articulate to 4-year universities for student transfer so we value them as part of our department, and college, mission. 
	FirstName: Our Kinesiology efficiency is above the college goal (536) which is an improvement for this discipline. However, it is very challenging for us to improve from here since many activity courses are unique and require lower caps for safety, due to facilities, and instruction (as mentioned in #2). Another factor that lowers efficiency is that many of our activity classes support our athletic programs (off-season conditioning classes), some which do not carry high number of participation due to the nature of the sport (i.e. golf, tennis, cross-country, volleyball, basketball, etc).  Without off-season and skill development kinesiology classes that support athletics, we are decreasing the competitive opportunities, student/athlete development, safety and transfer opportunities. Although these classes don't increase our discipline efficiency, they are supporting another discipline and promoting recruitment of full-time students to Palomar College as student-athletes (which must enroll in a full time academic load every semester to meet eligibility standards). With all the constraints on efficiency, we are very proud that our discipline efficiency is still above the college goal and college average as well. 
	FirstName: Over the past five years there has been significant reduction in the discipline's Full Time FTEF. The year 2011 showed a FT FTEF of 4.27 and has decreased by almost 50% to now at 2.46 in 2016. Total FTEF has dropped from14.48 in 2011 to 8.12 in 2016. This has created the percent of Total FTEF taught by part-time faculty to increase from 62.1% in 2011 to 69.71% in 2016. This is primarily the result of 3 FT Faculty retiring and 1 FT Faculty that has stepped out of their teaching load in our department without replacing any of these positions. The disciplines hourly FTEF + Overload FTEF has decreased from 7.35 in 2011 to 5.66 in 2016. Significant reduction in the offering of sections and eliminating "like courses" competing for similar day/time scheduling. The challenges faced is the district's inability to replace Full Time positions when they are lost. End result is an increase in hourly and part-time staffing which creates additional challenges in unifying and creating a more cohesive department. 
	FirstName: Our Kinesiology discipline overall success rate is above 70%, which is above the college average. The success rate is pretty steady over the last 5 years. One interesting factor in the data was location, "other location" success rate tends to consistently be above 90% which could be a variety of our activity classes held in different locations outside of a traditional classroom. 
	FirstName: Comparing gender success in Kinesiology to the college as a whole, the data showed that male success was higher (77.4%) than female success (73.5%) in kinesiology. This is interesting since as a college female success tends to be slightly higher than male annually. It makes sense that physical activity based classes might appeal to men to be more active, or successful in physical activities. We are focusing on getting more female instructors in the wellness center (our highest enrolled fitness facility). It would be great if we could expand our kinesiology curriculum to include more activity classes that might appeal to women (i.e. yoga, aerobics, etc). We used to offer those classes in the past when we had more diversity in our curriculum and they were canceled. 
	FirstName: The most interesting data for our discipline was age comparison. What stands out is that the college has the highest success rates for students >50 years old (69.3% in 2016). In Kinesiology, we have the highest success rates in students <19 years old (75.4% in 2016) consistently through the last 5 years. Again, I believe that many of our activity classes are geared toward younger students now. We used to have much more diversity in our activity curriculum, many that would appeal to older students (low impact yoga, step aerobics, adult fitness topics) which have been canceled. We are working on getting our non-credit curriculum back to target older adult fitness activity classes again. We should have opportunity to offer options for older adult non-credit classes in the next 2 years. 
	FirstName: Many of our ethnicity success rates mirror the college success rates. The one that stands out in Kinesiology is the success of African American students. In the college, African American success rate was 56% in 2016, in Kinesiology it was 75% in 2016. It was also higher for Asian students. For the college Asian success rate was 78.4% in 2016, in Kinesiology it was 85%. We are proud that we are reaching these ethnic groups for enrollment, but more importantly achieving student success at a high rate (above the college goal) in both ethnicity groups. 
	FirstName: In Kinesiology we do not have any enrollments from veterans. Due to the option for military service to count toward the district requirement for fitness it is not necessary for this population to take an activity class so we don't reach this population. It is interesting that we don't see any involvement in continuing fitness activities from veterans.  
	FirstName: The data that stands out the most for kinesiology is time of day factoring into student success for activity classes. We do not offer online kinesiology classes, so there is no data to compare for distance education. However, kinesiology evening classes have very high success rates consistently. In 2015 evening kinesiology class success rates were 91.8% and in 2016 success rates were 87.4%. College evening classes success rates tend to be close to 70% consistently. The only other comparable data with the college for kinesiology was GE transfer success rates, which were higher in kinesiology (76.2%) than the college (69%) again.
	FirstName: 70.00
	FirstName: We will strive to continue to mirror the college goal and have seen this number consistent over the past 5 years. We have a very diverse curriculum in kinesiology courses that require specialization in unique activities, many times that requires a variety of part-time faculty coming in to teach to their specialty. Many of our activity classes that support athletic programs are now taught by part time instructors and coaches which has a lot higher turnover rates in part time positions which could hurt success rates. Our goal is to keep them steady in the state we are currently in (having higher part-time to full-time faculty teaching ratio). 
	FirstName: We really have only had student's achieve our AA degree in the past 2 years (5 in 2015 and 2 in 2016). As mentioned before many of our Kinesiology classes have been canceled recently, making it more challenging for students to complete the degree requirements. We would like to complete a program review and edit the requirements for our AA Degree. We also just added the AD-T in Kinesiology that we hope to see higher completion rates in the near future as students become more aware of it and we can promote it (however, we are still waiting for CSUSM to officially recognize it). We had 0 certificate completions in 2016, which we expect as the industry has become saturated with higher qualified professionals that also have higher education. A certificate alone in our field doesn't provide industry qualifications to be competitive in the industry any longer (many require national certifications - some that even require a bachelor's degree to even take the certification test). Our department has made the AD-T a higher priority than our certificate since we believe it will create better opportunities for students to pursue higher education before entering this career field. Many kinesiology students pursue a University Studies Degree in Health and Fitness since the curriculum is very science based which aligns with kinesiology major prep for transfer students as well. The University Studies Degree in Health and Fitness completions have increased over the past 5 years (21 in 2014, 25 in 2015 and 18 in 2016), the awards have nearly quadrupled what they were 4 years ago (only 5 in 2013). 
	FirstName: Our department plan is to complete a program review and edit the requirements of our AA Degree in Kinesiology due to many class cancellations of our activity courses that were once a large part of our degree requirements. These changes should provide students seeking the AA Degree in Kinesiology more options that are available in our course offerings now. We also just added the AD-T in Kinesiology which should provide greater transfer opportunities for our Kinesiology (and health) students. We are currently working with CSUSM faculty, department chair and extended studies department to align curriculum and ensure they recognize our AD-T. We also plan to market and promote our new AD-T to recruit more Kinesiology students to our program (i.e. provide a degree pathway, CSUSM impaction, more internship opportunities).
	FirstName: N/A
	FirstName: N/A
	FirstName: N/A
	FirstName: N/A
	FirstName: 1. Kinesiology is the 7th most impacted major in the UC and Cal State University systems. This may impact the ability for students to transfer from Palomar in a timely manner.  With that in mind, CSUSM has created an extended studies degree program in Kinesiology and we are working with them to transfer students into that program. 2. Lack of Equipment replacement and outdated instructional facilities have hindered the growth of the discipline.  We have distinct courses that require unique major equipment items to be replaced on an annual and/or bi-annual cycle. In many cases, with the limited division budget, allocation of annual funds to our discipline is always appreciated, but in all honesty, merely serves as a band-aid approach to what is necessary to meet the demands of our program. Concerns regarding the safety of students is paramount when participating in skill and or fitness courses. When equipment is obsolete and in some cases faulty, and the instructional facility (classroom) in use is unsafe and/or unsanitary, it increases the risk of injury for the student creating a tremendous liability for all.
	FirstName: SLO assessment of our acitivty classes in Kinesiology has changed over the past 3 years dramatically. Last year we changed the assessment method for our activity courses from a student survey (we were using for every course) to course specific assessment tools that are specific to the SLO's of each course individually. This included effort from all faculty that teach in our discipline to set new assessment methods based on each course, faculty also agree that assessment is instructor evaluation-based now rather than student evaluation. Our faculty discussed that this would improve feedback about curriculum and resources. We have established an assessment cycle now; however, we offer many conditioning and activity courses in a sequence due to repeatability issues, 350 hours rule from the CCCAA, and CRC rules and have found that when they cancel or move out of the sequence the ability to assess them periodically and get good feedback from assessment has been difficult. We are proud that many of our part-time faculty have been involved in SLO activities and discussion in our department since the majority of our instruction in kinesiology is taught by part-time faculty. 
	FirstName: Due to the fact that we have such a diverse curriculum in Kinesiology, we have a wide variety of assessment methods. We recently changed many assessment methods for activity courses. We were using a student survey for assessment universally in our discipline, but through faculty discussion we decided that observation of skills, rubrics and instructor assessment of student outcomes was more appropriate. In many of our activity courses the skills assessment has proven to be a better assessment tool for measuring learning, improvement, and application since it is measured by the instructor (versus the student). We like that the assessment is more quantitative than qualitative. 
	FirstName: We added program SLO's in September 2015 and will continue to utilize these SLO's as they seem to achieve appropriate learning and application necessary for our degree. Core courses included in our program are HE100, HE100L, Kine 176, and Kine 100 which we assess for our Program. Due to numerous cancellations in our curriculum, we are currently discussing changes to our degree and certificate requirements. Cancellations have made it challenging to assess course SLO's consistently, and more importantly a challenge for students to efficiently complete our degree.
	FirstName: In the future we would like to offer a measurement and fitness evaluation lab course that could prepare students for a national certification (plans for this lab are included in our new kinesiology facility). Until we have space and equipment to offer this course, we can not successfully prepare students to pass a certification exam. As a discipline, we currently feel that emphasizing transfer opportunities and achieving a BA/BS Degree in Kinesiology is more helpful and in line for our industry (as educational minimums are increasing due to competitiveness in the industry). We are proud that we completed the process and designed the AT Degree transfer in Kinesiology. Physical Therapy and Occupational Therapy professions are also growing occupations in our area that require higher education. CSUSM is impacted in their Kinesiology degree program and we have asked them how we could help offer more classes at Palomar that would help alleviate the impaction; however, the only course that transfers for their prerequisite in our discipline is Kine 100. The other 3 courses they require are science based (Biology,Anatomy & Physiology) and we currently offer those as well. Because of being impacted, CSUSM has developed an extended studies degree program in Kinesiology and we are working with them to transfer students into that degree program as well to have greater opportunities for our students. 
	FirstName: As a discipline we feel we have come up with a positive solution as it pertains to scaffolding. We have created distinct levels of courses based on progression. A student in the discipline of Kinesiology has the ability each semester to complete courses with variable levels. This allows the student to complete a smooth sequencing of the courses in a timely manner without interruption, delay or repeatability issues.  Courses are scheduled in a progressive way with each course providing a solid foundation for the next course, each with an increased degree of knowledge and difficulty. 
	FirstName: The discipline of Kinesiology works closely with the Department of Athletics and the DRC. Each semester, prior to submitting the scheduling data to Instruction, the respective departments discuss, review and verify any potential scheduling issues. This is done to ensure course offerings are scheduled appropriately to avoid any conflicts/overlaps for students who are taking courses in both disciplines. We are working to develop a more direct pathway to achieve our degree and/or certificate that we can market to prospective students. This would expedite the student's ability to transfer and achieve their degree in a more timely manner. A huge consideration in our Kinesiology scheduling is our ability to offer off-season conditioning classes to support athletics programs. Every hour of these off-season training classes have to be accounted for in every athlete's annual individual training (not to exceed 350 hours) which we plan and consider every semester for all 22 athletic programs. Another challenge for our department is faculty scheduling since the majority of our faculty work in 2 or 3 disciplines which requires greater communication and organization to ensure there aren't overlaps or conflicts. 
	FirstName: What stands out as a strength for the discipline of Kinesiology is the WSCH/FTEF of 612.66 , well above the college average. Also the fill rate increased from 69.19% in 2014-15 to 85.28% for 2015-16. Developed the AAT degree program in conjunction with CSUSM to ensure our students have the opportunity to transfer. In addition, our FT and PT faculty instructional  assignments are interdisciplinary, many who teach in three distinct disciplines. This allows for a more diverse learning environment, enhance creativity, innovation, increase accessibility to a wider population of students and allow student to engage in interdisciplinary institutional learning outcomes.
	FirstName: Full Time Faculty to Part Time Faculty Ratio. Currently the ratio is 35% FT to 65% PT. 
	FirstName: Opportunity for growth and curriculum expansion with the building of the new Kinesiology/Athletic complex through Prop M. Upon completion, the expanded outdoor facilities, testing labs, classrooms, equipment will be state of the art, thus allowing us to increase opportunities for students through the offering of new instructional programs within the discipline of Kinesiology.
	FirstName: The risk of not replacing FT faculty. We are currently down 5 full-time instructors in Kinesiology. This does not afford us the opportunity to expand our curriculum and serve a broader population of student with such a shrinking Full Time Instructor staff. In addition to that, there is an increased pressure to get our WSCH/FTEF above the college average. This has forced a reduction in course offerings, which has increased our WSCH/FTEF,  but at the same time, forced part-time faculty layoffs and compromised programs. Example:  The elimination of selective off-season conditioning courses has created a lack of competitive opportunities for students compared to other community colleges, increased the risk of student injuries and has affected the overall strength of individual programs.
	FirstName: Goals to expand our curriculum creating a more comprehensive, diverse program which will enhance our students educational experience. All of our courses are designed to improve lifelong wellness and provide student's the opportunity to apply human movement principle through the participation in physical activity, exercise and sport. Also, students will engage in training and coursework to prepare them for certification, transfer and career opportunities in fitness and exercise.
	FirstName: The goals in Kinesiology align with the values set forth in the Strategic Plan. Goal 2 (Objective 2.2) Goal 4 (Objective 4.1) and Goal 5 (Objective 5.5) pertain to our stated goals.
	FirstName: Considerable time and thought is expressed in this comprehensive PRP.  It's evident that faculty and staff have collaborated over time to improve the offerings in an attempt to better serve their students.  Their WSCH/FTEF is 612 (2015/16), which is well above the college goal of 536.  The fill rate of 85.28% is also commendable.  Their improved efficiency is likely the result of fewer class sections and better scheduling; their ability to scaffold class offerings has worked.  Faculty have developed the AAT degree program in conjunction with CSUSM to ensure that students have the opportunity to transfer.  In addition, the faculty instructional  assignments are interdisciplinary, thus allowing faculty to teach in three distinct disciplines. This allows for a more diverse learning environment, enhance creativity, innovation, increase accessibility to a wider population of students and allows students to engage in interdisciplinary institutional learning outcomes.  Throughout this review, their reflection about the various data elements is thorough.
	FirstName: They cite a desire to examine more closely the A.A. degree in Kinesiology.  The number of degree and certificate completions is low; however, they appear to be well informed and motivated to take a closer look at this.  They are currently reaching out to CSUSM and other university partners.  Nearly 70% of their offerings are being taught by PT faculty.  This ratio should improve.  Full-time faculty are needed to assist the permanent faculty with accomplishing the goals at stated in this plan.
	FirstName: The planning as outlined is excellent.  Continue your good work!  Continue asking for a new hire.
	FirstName: see #7
	FirstName: see #7
	FirstName: Also a great Mission Statement!2. KINE has done the most they can with meeting student needs and college constraints- again a real committed team3. Very good contextualizing of arguments- we will always be constrained by safety, facilities etc. in this discipline4. FTEF discussion again makes sense in the context of changes etc.5. I appreciate the dedication to getting more women in the fitness center etc. and if there is anything I can do on my end to assist with this please let me know6. I agree the noncredit will likely have an impact on the older population – looking forward to progress in that area!7. Oh duh I’m sorry CSUSM is for KINE not health- never mind that on Health!!!8. University Studies degree analysis makes perfect sense 9. SLO discussion makes sense and I would be proud about PT involvement as well- really well done here10. The diversity of assessment makes sense but I assume there is some overlap based on overall goals of activity courses?11. Curriculum overview is extremely well done and makes good sense12. The curriculum communication was very interesting to me- I didn’t realize the difficulties of scheduling from that vantage point- makes good sense13. The lack of FT faculty is certainly echoed across the PRPS14. Is Goal 4 then the CSUSm path?  If so/not does it make sense to outline that here more specifically?
	Cell1: Lacey Craft
	Cell1: Bob Vetter
	Cell1: Dianne Boldt
	Cell1: Scott Lawson
	Cell1: Improve The departments FT/PT instructor ratio
	Cell1: Provide students a pathway for career opportunities in Kinesiology
	Cell2: Department Chair/Head Softball Coach
	Cell2: Professor Emeritus/Assistant Baseball Coach
	Cell2: Adjunct Instructor, SLO Coordinator for department
	Cell2: Adjunct Instructor/Swim Coach
	Cell2: Hire 2 FT Instructors to replace retirees over the past decade. Currently  the discipline is down 5 FT Instructors.
	Cell2: Re-submit  Pos. Rationale Form for the replacement of 2 FT Instructors, justifying the need
	Cell2: Submit this Spring with the goal to hire Fall 2018
	Cell2: Improve our FT to PT ratio within Kinesiology. Ability to expand curriculum, improve the integrity of the program and grow as a discipline and department. Potential to provide a more diverse department in staffing, course expansion and curriculum scheduling.
	Cell2: Continue to receive funding and resources to upgrade and replace outdated equipment in the WFC
	Cell2: Entering the 4th year of a 5 yr plan which approved $35,000 of annual funding for the replacement of WFC equipment .
	Cell2: Annually: Submit items in Spring  for items to be installed for Fall semester.
	Cell2: The most widely used classroom on campus. Approximately 2500 students in Kine 128 Lab, HE 100 L and 400 community members utilize the facility annually......logging in over 80,000 hours of usage on the equipment. This will enhance instruction, create a better learning environment and safety for our students and expand the student's ability to apply human movement principles through participation in physical activity, exercise and sport.
	Cell2: Revise our Adult Fitness Management Certificate. In planning the new Kinesiology Facility Complex, the committee will ensure   a facility will be planned which will provide more resources (fitness measurement lab) to students entering career fields in kinesiology, fitness and health related fields. This would greatly improve our overall health and kinesiology and certificate program.
	Cell2: Working jointly with the architectual planning committee.
	Cell2: Ongoing to have in place for 2019.
	Cell2: Provide students the opportunity to be career ready by passing a national certification and/or completing a Fitness Management Certificate Program. Health Specialties Teachers is the fastest growing occupation in SD County, so it is important we provide our students the opportunity to prepare for that occupation.
	Cell2: Provide students a pathway for career opportunities in Kinesiology and related fields and encourage student transfer readiness.
	Cell2: Plan would be to offer necessary courses applicable to achieving the AA-T degree, fitness certification, lab training courses for the athletic training Kine 176 class and internship courses so students are mentored and provided the opportunity to gain hands on experience in fitness testing procedures, skill and fitness techniques in Sport and exercise.
	Cell2: Ongoing
	Cell2: Outcomes would increase our transfer rate, certificate preparation and provide students the basic training in the multiple sub disciplines of Kinesiology such as Biomechanics, Strength and Conditioning, Health, Motor Behavior, Injury and Prevention and Sport and Exercise. 
	Cell2: Create a clear pathway for Kinesiology students to achieve AA or ADT degree (transfer for CSUSM).
	Cell2: We are currently working with CSUSM extended studies and department chair to ensure ADT is recognized and what is the best (and more efficient) strategy for students to take. We need to work with CSUSM to make sure curriculum aligns and prerequisites are met.
	Cell2: Spring 2017-Fall 2017, then ongoing to maintain or revise as needed
	Cell2: Once we can establish a pathway we can publish it on our website and marketing materials which should help increase completion of Kinesiology degrees. This would also help with scheduling. We would like to offer accellerated options to students as well (intersession and fast-track) once we can see if the pathways are effective.
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