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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Discipline Level Data:  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/PRP%20Summary%20Source.aspx
SECTION 1: PROGRAM REFLECTION
1B.  Standards: ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Discipline Goals:  Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
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	Cell1: No Goals Were Identified in the Previous PRP
	Cell2: Improved success rate and, ultimately, more thorough learning of the material
	Program_Analysis: Total Enrollment:  Total enrollment ranged from 106-286 over the last 6 years.  The decline began in 2013, the second-to-last year before both full-time faculty retired.  Enrollment at Census:  The census enrollment was at its lowest in 2015 (76.81% fill rate).  Both census enrollment and fill rate declined that year.  Fewer courses were offered that year, which resulted in decreased enrollment numbers.  Additionally, during the current chair’s first semester, it was discovered that many classes required for the degree had not been offered in over two years and classes were scheduled at atypical times (e.g. Friday at 6:00pm).  From a survey the department administered to students and student conversations with the chair, some students left the program out of frustration with the infrequency of courses being offered and the outdated content being taught.  As a result, the Spring, 2016 schedule was modified.  That semester, 85% of seats were filled with 142 students enrolled as compared to 77% of seats filled with a total enrollment of 106 in Fall, 2015.  With these steps, the program’s reputation among the students greatly improved.  This was the first step in stabilizing ID enrollment that yielded an increase in enrollment.WSCH and FTEF:  WSCH and FTEF reached their low in 2015 at 326 and 1, respectively. Course Success Rates:  The success rate has fluctuated between 64.3%-73.8%, with a higher success rate in face-to-face classes. At the next ID faculty meeting, strategies for improving student success will be discussed.Course Retention Rates: The retention rate has fluctuated between 83.4%-97.5%. This data indicates that a large number of students are maintaining enrollment in our courses.  However, based on the success rates, some are struggling to successfully pass their courses.Since 2010-2011, 25 ID degrees and 35 ID certificates have been awarded.  Since we do not currently have a full-time ID faculty member, we do not have a qualified content expert to update the curriculum, advise students, market the program, and revive it.  At the beginning of each semester, adjunct ID faculty meet with the department chair to discuss success, retention, curriculum needs, and marketing efforts.  However, this is not a suitable replacement for a full-time faculty member.
	Standard: 70.00
	Why: The ID success rate standard is the same as the college’s institutional standard.  ID has been at or above 64.3% for the last 5 years.  At the next ID faculty meeting, strategies for improving student success will be discussed.
	Program_Update: We are proud to report that we included students in the discussion for improving the program.  After a thorough review of historical date, we realized many classes required for the degree had not been offered in more than 2 years or were offered at atypical times (e.g. Friday at 6:00pm).  We surveyed the students, received feedback, and reported our action plan to them.  As a result, by Fall, 2017, ID will be caught up in its course offerings and no remaining students will have to wait more than 2 years to finish the program.  The students were very appreciative of this, and they are reporting positive feedback to other students in the program and to the department.
	Program_Improvement: Our biggest focus is to hire a full-time faculty member and improve the success rate.
	Unanticipated_Factors: We requested a full-time faculty member, but ID did not get approved to hire one.
	SLOACs: Per last year’s PRP, written by former Dean Kelly and Luisa Schultz, all SLOACs were up to date last year.  We have a new SLO coordinator for Design and Consumer Education who is working with adjunct faculty to complete SLO related tasks this year.
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