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ANNUAL PROGRAM REVIEW TEMPLATE for 2016-2017
Instructional Support and Other Units
Page  of 
Includes: Instructional Services Office, Division Dean's Offices, Occupational & Noncredit Administrative Office, Workforce and Community Development and Extended Education (Centers and Site Operations), KKSM, PCTV, Library, Telescope, Boehm Gallery, Academic Technology, Tutoring, Planetarium, Service Learning, Wellness Center, Women's Studies, STEM Center, Teaching & Learning Center, etc.
BASIC PROGRAM INFORMATION
Program Review and Planning is the means by which faculty, staff, and/or administrators complete a self-evaluation of an academic discipline, program, or service. The self-evaluation includes an analysis of both quantitative and qualitative data on how the academic discipline, program, or service is supporting the mission and strategic planning of Palomar College in meeting the educational and career interests of students.
Please list all participants in this Program Review :
Name
Position
SECTION 2: PROGRAM GOALS
2A. Progress on Previous Year’s Goals:  Please list goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
2B. New Goals:  Please list all goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
11.0.0.20130303.1.892433.887364
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	FirstName: Instruction
	FirstName: Wellness Fitness Center
	FirstName: Social and Behavioral Sciences
	FirstName: 2
	FirstName: N/A
	FirstName: Paul Boley, Fitness Center Specialist -100%
	FirstName: T. Brooks, B. Cox, S. Lomeli, J. Urban, P. Martinez, H. Esmaeilpourarabi, J. Escalona-Nicholas, R. Johns and Sophia Velasco
	Cell1: Michelle Fifield
	Cell1: Paul Boley
	Cell1: Provide/encourage wellness: Increase and Maintain Sales
	Cell1: Website update/improvement: worked with academic technology 
	Cell1: to conform to the district's new format.
	Cell1: Maximize program funded staff employment: Federal Work Study,
	Cell1: Calworks
	Cell2: Fitness Center Supervisor
	Cell2: Fitness Center Specialist
	Cell2: Community Member retention and satisfaction
	Cell2: Implementation will be ongoing/reoccurring throughout the fiscal year. Surveys and Membership data will be collected to best strategically plan outreach activities and promotions to the surrounding communities and Palomar College population. Stay informed of best marketing/outreach trends and strategies, add quarterly customer service surveys to our Membership promotions and renewals. Collaborate to ensure a quality, learning/workout environment to retain and increase Palomar College students, Faculty, staff and community members. Maintain and updated FC website with available links to up coming events, the community calendar and student class information: Kine. 128 syllabus and student hours.
	Cell2: Ongoing
	Cell2: Patron wellbeing, improved health and satisfaction are always our number one goal. In our continued efforts to provide and encourage "wellness, " healthy lifestyles and physical activities in an educational setting to the students, Faculty and staff of Palomar College and surrounding community members, we have had the ability to maintain and will increase enrollment and Membership, provide customer service excellence -to Palomar College students, Faculty and Staff, in addition to, new and returning community members. Membership retention will most hopefully remain steady, with a gradual increase throughout the fiscal year. Management/lead staff will conduct quality control assessments weekly to ensure safety, cleanliness and customer service satisfaction. We will expand community awareness to increase our population. We will take quarterly head counts of participants to show growth and/or decline and in which membership areas, gaging Membership type target base (are yearly memberships selling more ofter then 6 month Membership, what % of our proportionals are effective. % noneffective?. etc.) Quarterly Surveys will indicate how patron became aware of our facility to best plan future outreach strategies.
	Cell2: Cut costs: maximize program funded staff employment opportunities
	Cell2: Supervisor researches to determine best strategies for recruitment in regards to competitive employment opportunities: Federal Work Study, CalWorks and any other wage funds, assisted programs. Recruitment and Retention: Plan, advertise, acquire job applicants on and off campus. Ongoing support through funded programs each semester is consistently maximized by the FWS program. Ensuring this need is met global emails, posted fliers within the facility and on campus are regularly circulating.
	Cell2: Ongoing
	Cell2: Cost reduction, aligning with Palomar College Stability Funding objective 5.3, we can significantly cut costs maximizing program funded staffing opportunities. We diligently maximize the use of program funded staff via global email posted fliers within the facility in on campus which enabled staff to improve safety and overall cleanliness through scheduled safety and cleanliness checks that are in plan specific to ensure the entire facility is covered. Working with, training and motivating the front desk staff, developing new projects, Membership specials and reaching marketing/advertising goals which not only correlates with the Colleges Mission, this goal assists to support students’ preparation to transfer. We also continue to recruit, hire, and support diverse staff to meet the needs of students and increase the overall satisfaction of the services we provide. The Fitness Center is committed to increasing diversity in our Team to best represent the population we serve. Which directly relates to Strategic Plan objective 4.2. 
	Cell2: New workout floor-plan for ADA compliance
	Cell2: We will continue to meet with Kinesiology Department Chair and our Equipment vendor to review ADA layout, discuss options/dates for move (s) and/or any additional needs.
	Cell2: We expect to have this arrangement complete previous to 2017 Fall semester end.
	Cell2: Our new floor-plan will add to the generally inviting aesthetics of our Facility. The change will add a fresh design and assist with spacing, which at times discourages sales on peak student hours. The new floor plan will also create smoother pathways around the workout floor in-line with ADA standards.
	What_are_SAOs: To provide and encourage "wellness, " healthy lifestyles and physical activities in an educational setting to the students, faculty, and staff of Palomar College and surrounding community members. 
	Summarize_SAO_outcome: The overall satisfaction in the Fitness Center steadily improves. We continue to offer convenience, accessibility and an alternative way of fulfilling health goals, improve quality of life and satisfying educational requirements. The majority of our participants are students, although the support of our community members are an added benefit to the Center and the College as a whole -bringing in patrons that may not otherwise visit the campus. Our mission to provide and encourage "wellness,” healthy lifestyles and physical activities in an educational setting to the students, Faculty and staff of Palomar College and surrounding community members, our # 1 Goal (SAO) continues . We have compiled Membership data and marketing trends available to tailor our outreach and marketing campaigns to best retain and increase participation. We created a fine-tuned balance with our promotional offerings to attract student population for intersession(s) and Summer Memberships and long-term enrollment of our dedicated Community Members and Palomar College employees through our Payroll Deduction program. Utilizing results from customer satisfaction surveys and attendance records, we diligently continued with a positive workout/learning experience for our population. We have improved and updated our Palomar College Website. We worked with Academic Technology, multiple Outreach contacts & organizations, as well at the Kinesiology Coordinator to provide valuable information regarding classes and syllabus information, Membership Options, specials and promotions, community events, as well as Facility hours, closures and contact information. We increased our hours on Friday and Saturday to include 14 extra “members-only” hours available without the busyness associated with some student hours.  This benefit to our members has also been a useful tool to “sell” the quality of purchasing a Membership. Due to prior budget challenges and continued increase in our student population, creative strategies have been needed to entice and retain Membership sales. Membership generally increases in warmer months, so a rise is anticipated. We have had much success, in terms of WSCH, although Membership totals have had a 33% decrease. Short term Membership options were temporally eliminated 06.01.16: Day Passes 175 averaged annually and the 10 Day Pass option 75 averaged sold annually. Despite this setback, we feel that the Fitness Center continues to evolve into a well-run, safe and sanitary exercise/learning facility.With institutionalized annual costs, antibacterial wipes and female sanitary products have been removed from our PRP. Through the generosity and continued support of Instruction, supplemental funds have gone towards our 3rd year of greatly needed exercise equipment replacement. The new workout equipment has helped with the overall aesthetics of the facility and improved the quality of experience for customers and students alike.  These 7 new pieces, 2 work benches and an abdominal crunch, enables more participation, not as many machines are out of order, lowers incidents of injury, and greatly reduces maintenance costs. Throughout this process, we are also arranging the layout of our workout floor to create an enhanced aesthetically pleasing space, create smoother pathways within the facility, and -most importantly- to ensure that our facility meets ADA standards required of all fitness facilities. 
	Summarize_SAO_assessment: With the conjoined efforts of the Social and Behavioral Sciences, Kinesiology and Health departments, we strive for excellence, to strengthen our programs/services to best support our populations’ needs and educational goals. We have a high use, student centered facility -which has maintained an above 70 % fill rate (over 3,600 students-at time of consensus) in Kinesiology 128 classes alone, 5 consecutive years. Again these numbers are not taking into account the Health Labs, Adaptive and Academy class enrollments and injured athletes that frequent our facility. We are pleased with student enrollment and that more students are aware of and participating and/or joining, as members. Although, with our increased student population, staying competitive/relevant in today’s health conscience society is challenging, thus continued support from the College is vital. We will continue to explore avenues and alternatives to gauge and apply customer and student satisfaction and retention.  Through District support, based on WSCH and the collaborative efforts and continued support of Instruction, the Social and Behavioral Sciences, Kinesiology and Health departments, Membership funds, PRP assistance continued support has given us the ability to work towards and focus on maintaining a quality facility: have the ability to strengthen the quality of our program and most closely align with todays' standards. We will continue to experience increasing competition from traditional, as well as, nontraditional exercise facilities. According to the U.S. Bureau of the Census, California is expected to have 15 percent of the Nation’s population by 2025. California will continue to grow over a 9.9 % over the next five years(U.S. Bureau of the Census).Holding strong to our # 1 Goal: our mission to provide and encourage "wellness,” healthy lifestyles and physical activities in an educational setting to the students, Faculty and staff of Palomar College and surrounding community members. Students, Faculty, staff and community members exercise (and students earn credits) at the Fitness Center. We are a high use facility. Fortunately, we have a great Team and the populations’ coziest well. Over the course of the each semester an average of 600 + patrons enter the F.C. doors. It is our responsibility to clean and monitor the facility as well as, all of the exercise equipment. Ensuring it is operational. All working surfaces must be routinely cleaned, disinfected and maintained. Regular quality control sweeps allow us to best ensure patron wellbeing. We will continue to work with Risk Management, Environmental Health & Safety and Contract Services to not only stay informed but to maintain and improve the F.C., most specifically refine our compliance & policies and procedures. Safety sweeps throughout the entire facility and its perimeter, are conducted approximately every 45 minutes, ensuring usability and/or out of order equipment is logged for repair and clearly noted with 2 out of order signs. Being a high-risk facility, quality control/patron well-being is taking very seriously. Q.C. is assured by a check and balance system. An initial sweep, before the Faculty opens- to ensure optimal satisfaction to all who enter-is conducted every morning at 5:50 am. There as the baseline is set to what needs to focus towards and will be accomplished throughout the day/week/month/semester. Each scheduled shift will be given a specific section to perform a variety of tasks ensuring the entire facility, in addition to all the exercise equipment, is sanitary and in working order. This includes, walking the exercise floor, looker-rooms and the perimeter of the building. This cycle continues throughout business, until our 8 pm closing. Supporting strategic Plan 5.3, stability funding we can significantly reduce risk and cut costs with our continued mission: the objective being, injury prevention, minimize contaminants and overall participant wellbeing to enable the Fitness Center to maintain and provide a learning, workout environment for Members, students, Faculty and staff. The FC will continue to watch the societal trends to best provide a quality workout/ learning environment. quality control is vital to maintain and improve overall safety, patron satisfaction and cleanliness of the facility. This goal is in line with Strategic Plan objective 2.1. A well run facility with functioning equipment will keep the population healthy & happy which in-turn will recruit /increase attendance and participation.In our continuing mission to provide and encourage "wellness,” healthy lifestyles and physical activities in an educational setting to the students, Faculty and staff of Palomar College and surrounding community members. We have made excellent progress on our goals and are confident that our strategies and future goals will improve the quality of service we provide, cut costs for the College and maintain/increase our population. We will continue our plan to rearrange the workout floor toward ADA compliance, and create a welcoming space for all.  We will also continue to work with the Facilities department to improve vendor cleaning services. Performance/quality of work can and will be measured through Quality control logs, safety sweep forms, management assessment and Facility remedy tickets. We will continue to work towards any/all preventive measures to lower overall costs and collaboratively work with and support other departments to improve student learning both physically and mentally. It is our belief that one’s physical status is a vital component to student success and wellbeing.
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