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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Emergency Medical Education
	FirstName: Emergency Medical Education
	FirstName: CTEE
	FirstName: 4
	FirstName: 62
	FirstName: ADA (100%), Clinical Coordinator (100%)
	FirstName: N/A
	FirstName: The mission of the EME department is to provide a dynamic education for students of diverse origins, experiences, needs, and abilities.  We prepare safe, caring, and culturally sensitive graduates whose professional practice encompasses legal and ethical decision making, empowerment to engaging them to provide patient centered care to a diverse population in a global society.  We are committed to support our students in their career and educational goals to help them become life long learners in an interdependent and ever changing world. Our overall goal is to prepare competent entry-level Emergency Medical Service providers in the cognitive (knowledge), psychomotor (skills), and affective (behavior) learning domains.
	FirstName: Associate in Science Paramedic Training, Certificate of Completion for Paramedics, Certificate of Proficiency for EMT's
	FirstName: Our enrollment for Year 15-16 appears to have increased by about 4% from Year 14-15. This includes  WSHC is up 11% and FTES are up 11% and total FTEF total is up 4%.  The trend is slowly improving and while we didn't see as big of an increase in enrollment as we did in Y13-14 to Y14-15, the trend is increasing and should be reflected in a more dramatic increase in Y16-17 with our  acceptance into the Camp Pendleton transition program and the increase in the amount of students we are now accepting into all of our programs both military and civilian. 
	FirstName: We have also identified through the PRP process those programs and problems that affected our statistics.  Our EME 116 (EMT Refresher Course was a very low performer with a 51% fill rate.  Typically this class has under-achieved and is designed for the EMT's who have not yet been hired and who may have difficulty in obtaining continuing education.  We recently ran the class in March of 2017 (Spring 2017 Semester) and it was full.  Due to new legislation at the State level, we have marketed this class to our Military Corpsman who if have recently completed Corps School, can take this three day refresher course and then be eligible to take the National Registry Certification Exams rather than have to attend an entire semester long EMT (EME 106) course.  We also may look at making this a non-credit course and put into a hybrid format.  We think this will also dramatically improve the enrollment in this class.  The other factor we identified is that the enrollment numbers for our lab sections for all of our classes are very low due to a mismatch in capacity/seating/accreditation requirements.  This is one of the major problems for us affecting our statistics.  For example, our EME 106L (EMT Labs) fill rate is 64%, yet the EME 106 lecture section for the labs is 84.53% fill rate.  Our Paramedic Prep Labs (175L) show a fill rate of 71%, while the lecture component (EME175) shows a 85.33 fill rate.  On the Paramedic enrollment we see the labs reflect a fill rate of just 70%, while the lecture components show a 81% fill rate (note EME209.  We will be working to correct this by Fall semester 2017 if not sooner and should see a major improvement in our lab numbers.  
	FirstName: As stated in the above sections our lab enrollment has affected our efficiency and believe once we have that alligned, our efficiency will improve greatly.  Military enrollment also started very slowly and has picked up dramatically now that the Transition Program has become established.  We were running classes at Camp Pendleton with a Cap of 20 with only 12 students at the beginning because we felt it was the right thing to do and believe while I still think it was the right thing to do, it does have a negative impact on the statistics.
	FirstName: We trended a slight increase from Y14-15 to Y15-16 in WSCH/FTEF of about 7% (from 271 to 289).  Our priorities for improvement in our WSCH/FTEF efficiency is to work with our Dean and facilities to assist us in the offering ideal student seating and room capacity for our labs which will improve our efficiency.  The student/instuctor ratios must also be adhered to for accreditation purposes.  We will continue to improve the marketing to our military corpsman for our EME 116 (EMT Refresher Course) and continue to build on our already improving military Transition Courses at Camp Pendleton. We also need to look at permanent training sites that can support this.
	FirstName: Total FTEF has increased from Y14-15 to Y15-16 by about 4% , from 31.70 to 33.11.  Overload FTEF has dropped by approximately 10% from 3.02 to 2.73.  Full time FTEF has decreased by approximately 32% (6.46 to 4.40).  Part time FTEF has increased  from 25.24 to 28.71 or approximately 13%.  Overload FTEF has dropped from 3.02 to 2.73 or a decrease of about 10%. So the trends are showing our overload is increasing, full time FTEF is decreasing, part-time FTEF is increasing. With the increase in the number of classes we are offering, increasing the numbers of students we are now accepting into the program and the possibility of a faculty retirement in 2018, we will be asking for another full time faculty position.  Most of our part time faculty are firefighters and has been a struggle, particularly in summer months during fire season to cover classes.  Some of our lead instructors for EMT were sent on strike teams for as long as three weeks in which we had to try and find coverage.  What makes this worse is multiple agencies sent units out with many of our other instructors along with them. While we have an outstanding group or part time faculty we need another full time position to bring stability and consistency to the department.
	FirstName: Over the last 5 years our academic year GPA success rate continues to climb from 70% in Y10-11 to 80% in Y15-16, our academic GPA enrollment rose from 1908 to 2136 (approximately 12%).  Our success rates of our graduates in National Registry testing is very good, 96% for paramedics)  and 79% for EMT's compared to the national standard which is approximately 70%.
	FirstName: While the male enrollment rate rose about 8%, female enrollment rose approximately 31% over the last year.  This is a great sign and reflects recruiting measures at job fairs at local high schools and with the military.  The statistics clearly show that male enrollment is at 1979, while female enrollment is at 338.  We will continue the outreach to the female population to improve the female enrollment population.  Success rates for males show a slight increase from 78 to 79%, while females saw a slight decrease in performance from 77% to 73%.
	FirstName: Our top performing age group for Y15-16 was the 25 to 49 age group at 84%, followed by the 20 to 24 age group at 76% and lastly the 19 and under age group at 66%.  We believe this change may be do to the influx of military students into the older category.
	FirstName: Our top performing ethnic group for the five year cycle has been White (84%), followed by Multi-Ethnic (74%), then African American (67%) and finally  Hispanic ( 61%).  The African American population saw the most dramatic improvement from 50% to 67%.  We also have initiated a Skills Bridge program targeting basic skills needed in the emergency medical field such as report writing, math, communication skills in an effort to reach our new students who are just entering and provide them with a program that will make them better prepared for our training and improve their overall success.  This has been approved by curriculum and will be starting in Fall 2017.
	FirstName: The overall success rate for our veterans are at 78.8% which is in line with the civilian student population.  We have instituted FISDAP testing for our veterans and FISDAP skills tracker to improve student success with our veterans even more.
	FirstName: Day classes still out perform the night classes.  Day class success rate was approximately 81%, while night classes were at 71%.  That trend has been consistent over all five years of data.  One item of interest we did note was in regards to location, our Camp Pendleton group was the top scorer in location with a 89.4% success rate , followed by Escondido Campus at 79.9% and lastly San Marcos Campus.
	FirstName: 70.00
	FirstName: using college standard.
	FirstName: We issued 8 AS degrees in Y15-16.  Most of our student receive the Certificate of Completion (Paramedic) and Certificate of Proficiency EMT) which is demonstrated in the statistics. Most had certificates with less than 18 units.
	FirstName: Our department is unique in that most of our students plan on going through EMT,  Fire Academy, and finally Paramedic Academy and begin employment as soon as possible.  Once our students have secured a permanent position either with a Fire Agency or Ambulance Agency, they will then begin the rest of their education for an Associates or Bachelors degree.  In many cases the fire agencies will pay for portions or all of the students education including advanced degrees.  I do think we need to do a better job of tracking and encouraging students who may be close to their AA/AS, in completing their requirements for our AS in Paramedic Training. Last year only 8 of these were issued.
	FirstName: The job market projection for the state of California for EMT/Paramedics calls for an increase in jobs for the years 2014 to 2024 of 24% from 16,600 to 20,600 (4000 jobs) with an average annual rate of 670 jobs per year. Additional jobs due to net replacements of 2,700 for California.  This information was obtained from the EDD/LMI  website using a SOC code of 292041(EMT's and Paramedics). There is an additional SOC Code for Ambulance Attendants and Ambulance drivers which shows an increase from 2500 to 3100 jobs (increase of 600 jobs or roughly 24% over ten year period with an annual job opening rate of 110 jobs per year.  For the San Diego area, the projects are for a roughly 14% increase from Y2014-2014 with an annul job opening of 48 positions.  Firefighter positions are projected for the State of California ,over the same time frame, to improve by 7% or roughly 2400 positions. I have included this number as many or most of our students find employment in this occupation (SOC Code 33-2011).  We could not find any short term projections on this sit for our top code.
	FirstName: For our military transition program we have set up a mentorship program to assist our veterans into the Public Safety job market as quickly and seamlessly as possible. When assigning students ride alongs and field placement we place a lot of effort on trying to place them in locations they have an interest in working so they can market themselves to the agency.
	FirstName: Our program is accredited by the Committee on Accreditation for Emergency Medical Services Professionals/Commission of Accreditation of Allied Health Professionals  We received our re-accreditation on May 15, 2015.  The site visitors were impressed with our program, facility, and faculty.  Their standards are integrated into our curriculum and operational procedures.  Our students are required to take a national exam in order to become a Nationally Registered EMT or Paramedic.  The pass rate is a benchmark of our educational process.  Our pass rates  at both the EMT and Paramedic levels remain in the top 10% in both state national levels. We have also utilized retention data provided in the annual report to direct us on how to improve field performance and written performance as well.  We have instituted remediation policy for academic testing with the new Fisdap Predictive Testing available for our students.  To improve field performance we our upgrading our simulation equipment to make it more hyper-realistic that closely relates to the "field call" experience.
	FirstName: The last Advisory Board meeting was held in April of 2016 and scheduled again for April 12, 2017 for this year which we will be attending.
	FirstName: We continually monitor our successful pass rates on the National Registry Cognitive Exam, Psychomotor Exam, Clinical and Field pass rates.  These have been the driving forces behind changes we have made.  We have also had to adjust curriculum to adjust to new trends such as Active Shooter , Tactical Combat Casualty Care and Tactical Emergency Casualty Care of which we have become a certified training site through the National Association of EMT's.  We strive to be the best and continue to try and upgrade to the newest technology, equipment and programs for our students.  We have been fortunate to be able to attend conferences and training thanks to Perkins Funding, CTEE Enhancement Funds and Workforce Development.
	FirstName: Although we have been meeting and exceeding the goals we have set in the SLOs we are aware that we need expand our classroom and laboratory experiences to meet the needs of the changing student population and learning style.  We have noticed that students are not well prepared and struggle with reading comprehension, medical terminology and math.   These deficiencies are seen in every course offered.   Our paramedic applicants are also applying with less EMS experience and virtually no 911-experience.   Over these past three years we have been working diligently to create interactive learning environments that stimulate teamwork and critical thinking in both the classroom and laboratory settings. Since 2014 we have purchased eight high fidelity simulators for the paramedic and EMT classes.  These human patient simulators are capable of mimicking physical findings such as pulse, BP, respirations and respond to treatment.  The manikins also offer voice over technology so the students can verbally interact with the manikin.  This creates a hyper-realistic environment that better prepares the student for what they will encounter in the field.  We have also added Tactical Emergency Combat Care to the paramedic curriculum and Law Enforcement First Responder to the EMT courses.  These certification classes teach critical thinking and trauma treatment in austere environments, again better preparing our students for the dangerous an unknown atmosphere in the field setting.We have also created a tiered non-credit course that addresses the academic deficiencies in reading comprehension, math comprehension and medical terminology.  This course will be available for any student who is interested in a career in the medical profession and will prepare them for the demands faced in the nursing, EMT, and paramedic courses.Our department meets frequently to discuss the progress of our students throughout the semester that allows us to identify any needs early and make appropriate changes.  For example, we identified a decline in first time pass rates among the EMT classes.  In response to the decline we now require the student to take a predictive exam at the end of the semester.  This exam identifies their strengths and weaknesses and better prepares them for the NREMT exam.   The spring 2017 semester is the first semester we have required Fisdap testing and will have preliminary results by summer 2017.Our program is large and robust and we have grown significantly over the past two years.  We are finding it more and more difficult to staff classes and have been hiring qualified part time faculty to help fill the needs but we really need an additional full time faculty member.  At this time, the paramedic academy has a dedicated full time coordinator that leads the class.  The EMT program is predominately taught by adjunct faculty and there is no dedicated EMT coordinator to lead the program.   We really need to update simulations, quizzes, tests, exams and Power Points but the workload of staffing the extra classes leaves the department no time to accomplish these updates.  With the allocation of the high fidelity simulators, faculty development training is in desperate need.  Once again, because of the workload we are not able to conduct faculty-training sessions.
	FirstName: We believe our current methods for assessing course and program SLOs is effective and working well.  We assess every course in the EME department at a minimum of yearly.  We need to know what is working and what is not immediately so we can make appropriate changes.   We currently assess both EMT and paramedic students based on NREMT standards of the cognitive exam and use the NREMT first time pass rates to gage our success.  As mentioned before the EMT students have a 79% first time pass rate compared to a national average of 69% and the paramedics have a 100% first time pass rate.  We have a near 100% first time pass rate on the NREMT skills exam.  It appears that we are meeting the needs of the students in the didactic and skills arena but the paramedic students are struggling during field internship as we have fallen below our 80% pass rate in the field.   We would like are pass rate to be 100%.
	FirstName: Our three program SLOs are: Upon successful course completion 80% of paramedic graduates will  demonstrate psychomotor proficiency by passing the practical portion of the  National Registry Exam. Upon successful course completion 80% of paramedic graduates will  demonstrate cognitive proficiency by passing the written portion of the  National Registry Exam the first attempt. Within 6 months of successful course completion 80% of paramedic  graduates will have obtained employment in the EMS system.As long as students successfully complete the EMT and paramedic academy with an 80% or better they are awarded a certificate of proficiency (EMT) or a certificate of completion (paramedic).   However, students are unable to seek employment unless they successfully pass the NREMT exams.  We hold our students to the national standards not just college standards.  We would like to see our EMT first time pass rates increase to 100% and a 100% pass rate of the paramedics in the field internship.  
	FirstName: Our program focused entirely on developing curriculum that provides students with sufficient opportunities to develop the skills set required to pursue a career in the EMS profession.  Our curriculum is developed to align with and exceed the National EMS Education Standards that are set forth by the NREMT and California State EMS agency.  Since our last program review we discovered an enormous need for EMT classes at Camp Pendleton to accommodate active duty Marines and Sailors that are in the process of ending their active duty service in the military and will be transitioning into the civilian environment within six months either.  We also discovered that several of the active duty military Marines and Sailors are wanting to expand their medical knowledge to be better prepared if and when deployed.  This has increased the amount of EMT classes we in the fall and spring semesters from five to nine classes.   During department meetings we assess the courses we offer, the amount of times we have offered the classes and the amount of interest we receive from students.  We have just recently discovered that we need to deactivate a few classes and restructure some others as a result of the compressed calendar.
	FirstName: Our entire department is built on the foundation of scaffolding.  Our students begin at the EME 100 level.  This is a basic first aid course that prepares students for the EME 106/106L class.  Upon successful completion they then transition into EME 106/106L.  This is the EMT basic class that prepares them for a career in the EMS profession and also qualifies them to seek employment at fire departments, ambulance agencies and ER.   After gaining field experience they are then able to transition into EME 175/175L.  This is a paramedic prep class that prepares them for the paramedic academy.  Upon successful completion of EME 175/175L along with successful completion of anatomy and physiology, the student now meets all requirements to apply to the paramedic academy.   During this one-year academy, the students gain the knowledge and skills necessary to become paramedics.  There are a few exceptions.  A student who has graduated from an accredited nursing program and holds a nursing license may bypass all courses and apply directly to the paramedic program.  A Navy Corpsman may bypass the EME 100 and EME 106/106L by taking an EMT refresher class allowing them to qualify for the NREMT cognitive and psychomotor exam.  As mentioned in question 4, the enrollment in the EMT classes has increased as we have added four new classes in the spring and fall and one class in the summer.  This has dramatically impacted our instructional staff scheduling but has not impacted our student scheduling.
	FirstName: Our department works very closely with the Fire Academy programs (Palomar and San Pasqual Reservation) so that our courses are alligned so that students can either attend the fire academy or our paramedic academy.  This continues to work well especially now that Fire Technology has moved to the Escondido Center.  This allow for much improved communication between both programs.
	FirstName: Diversity of class offerings, competency of faculty and staff (best in the business), dedication to students success, atmosphere that is enjoyable and conducive to learning ("family style"), new, exciting and unique programs (Tactical Medicine/k9 Medicine), strong community involvement (volunteer time), strong relationships with local fire, police, ems and helicopter agencies, academic performance of students.
	FirstName: Not enough full time faculty, ADA needs assistance (workload), old equipment (much of it 10-15 years old) and needs replacement, limited storage space, limited number of classrooms, technology (computers are very old and continually fail why students taking tests), field performance of students, limited number of instructors with specialty certifications (ACLS, PEPP, PHTLS, TCCC).
	FirstName: Better technology in classrooms, streamline student career path by creating the Fire/Paramedic Academy, streamline the career paths for our military students and offer direct admission after completion of our EMT program into the fire academy, more grant writing, create pathway for our Military transition class from EMT to Paramedic Class offered onsite at Camp Pendleton.
	FirstName: Enrollment competition from other paramedic training agencies (SDFD/AMR) starting in March 2017,  accreditation, competion of online programs.
	FirstName: The goals we have established clearly follow our mission statement  items #1) to provide a dynamic education for students of diverse origins, experiences, needs, and abilities #2) to prepare competent entry-level Emergency Medical Service providers in the cognitive (knowledge), psychomotor (skills), and affective (behavior) learning domains.
	FirstName: Our goals will help to fulfill the following College's Strategic Goals #1) improved student success #2) outreach and improved enrollment at our Camp Pendleton location #3) teaching and learning excellence through improved technology and equipment #4) improved organizational development and improved customer service though increasing permanent staffing.
	FirstName: The writers of this review have been reflective and thorough in their self-evaluation.  The enrollments have increased over the past six years, from 734 in 2010/11 to 762 in 2015/16.  Their success rates are impressive:  the success rates of graduates in the National Registry testing is very strong--96% for paramedics and 79% for EMTs, compared to the national standard, which is approximately 70%.  Female enrollment increased approximately 31% over the last year.  Day class success rate was approximately 81%, compared to night at 71%.  By location, the Camp Pendleton location was the top scorer with a 89.4% success rate, followed by the Escondido Center at 79.9% and lastly, San Marcos Campus.  WCCH/FTEF increased slightly from 2014/15 to 2015/16, from 271 to 284.  As a discipline, the faculty are committed to keep the curriculum relevant and technology current.  Their partnerships with community partners is notable.
	FirstName: While the enrollments have increased (see above), the efficiency (fill rate) has moved from 90% in 2010/11 to 78% in 2015/16.  The faculty are aware and appear to be poised to address this area of concern.  During this same time period, their WSCH/FTEF has shifted from 319 to 284.  Reasons for this inefficiency are provided and hopefully will be addressed as outlined in this review.  Their areas of concern (not enough full-time faculty, aging equipment, limited and aging physical facilities, dated technology and a limited number of part-time faculty with specialty certifications) appear to be valid concerns.
	FirstName: Clearly this discipline is sorely in need of additional full-time faculty.  Currently, 83% of their offerings are taught by part-time faculty.  While the part-time faculty are fully qualified and committed to serving this program, they are not positioned to provide the foundational support required to meet some of the deficiencies.  Newer and consolidated facilities also would help this program with its efficiency challenges.
	FirstName: see #7
	FirstName: see #7
	FirstName: VPI Feedback1. I like your mission as being tied to Palomar College but it doesn’t speak to the uniqueness of your program—here is an example from another college:El camino:  Mission StatementTo provide paramedic students with the cognitive, psychomotor, and affective skills necessary to provide the highest quality care to patients in the pre- hospital setting.College of the canyons:The EMT Program at College of the Canyons prepares the student to render prehospital basic life support at the scene of an emergency, during transport of the sick and injured, or during inter-facility transfer within an organized EMS system.  The program integrates ethics, anatomy, physiology, basic life support, communication skills, patient assessment, trauma care and transportation of the prehospital patient. The program includes the Los Angeles County Scope of Practice 2011.2. Thank you for including data on enrollments section- well done- makes good sense3. The fill rate discussion is fantastic- thorough and lists all the data – GREAT!! Would like to know a bit more on how you are addressing these issues of improvement but very well done.4. WSCH/FTEF section is also very well done and thoughtful.5. Your success rates are amazing!! What do you attribute it to?  Must be some issues within the pedagogy that we could all learn from.6. You are one of the few areas that did a great job here- you mentioned the differences, have the stats, and then were thoughtful about being proactive about reaching other audiences- the skills program idea is excellent- I think we could share this with others – I’d love to find a forum if you are a willing to share this- you folks are doing the work 7. Why are you using the college standard for success (it’s OK! Just want to know why)8. Any ideas on how to improve tracking? Can we help?  Strong workforce may assist?9. The LMI data is great – well described and so pleased to see the growth!10. Qualitative data is great also- it helps a newbie like me learn more about the program and the work you are doing- esp. the important certifications11. Once again the SLO section is amazing, thoughtful, rich in data, just terrific.  I think mentioning the SLOS could be helpful here but well done.12. I am really enjoying learning about the assessments as well (SLO)- very helpful13. SLO section is perfect- I may ask to share this PRP I am not even kidding!!!!14. The curriculum overview is also very well done.15. Old equipment talk to your dean  Strong Workforce!16. I love the fore/police academy idea-17. Goals make sense given the narrative which highlighted the student need
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