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BASIC PROGRAM INFORMATION
Program Review is a self-study of your discipline. It is about documenting the plans you have for improving student success in your program and sharing that information with the college community. Through the review of and reflection on key program elements, program review and planning identifies program strengths as well as strategies necessary to improve the academic discipline, program, or service to support student success. With that in mind, please answer the following questions:
Please list all participants in this Program Review :
Name
Position
Program Assessment
The first step in completing your self-study is to examine and assess your discipline/program.  To accomplish this step, complete the Following Sections:
Section 1: Program Data and Enrollment
Section 2: Course Success Rates
Section 3:  Institution and Program Set Course Success Rate Standards
Section 4: Completions
Section 5: Labor Market Information (CTE programs only)
Section 6: Additional Qualitative Information 
Section 7: Curriculum, Scheduling, and Student Learning Outcomes
1. Discipline Enrollment:
SECTION 1: PROGRAM DATA & ENROLLMENT
Click on the following link to examine enrollment, efficiency, and instructional FTEF trends for your discipline.  https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Productivity%20Metric%20Summary.aspx
A. To access your discipline data, select your discipline from the drop down menu.
B. To access course level data (e.g., COMM 100 or BIOL 100) use the drop down menus to select “discipline” and “catalog number”.
Use the data to answer the following questions.
Discipline Enrollment (Over Past 5 Years):
Discipline Efficiency Trend:
3.  WSCH/FTEF: Although the college efficiency goal is 525 WSCH/FTEF or 35 FTES/FTEF, there are many factors that affect efficiency (i.e. seat count / facilities / accreditation restrictions). 
Discipline Efficiency:
SECTION 2: COURSE SUCCESS RATES
Click on the following link to review the course success rates (% A, B, C, or Credit) for your discipline.  Examine the following course success rates.   
A)  On-Campus Course Success Rates
B)  Online Course Success Rates
C)  Course Success Rates by gender, age, ethnicity, and special population (use the filter buttons at the      top of the worksheet to disaggregate success rates by demographic variables)
D)  Course Success Rates by class location (Escondido, CPPEN, etc.)
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Success%20and%20Retention.aspx
2.  Course Success Rates by gender, age, ethnicity, and special population: Reflect on your discipline’s success rates by the given demographic variables (gender, age, ethnicity, special population).  Are there large differences between groups?  If so, why do you think this is happening and what might you consider in the future to address the needs of these groups? 
Note:  Institutionally, the College has a goal to close the performance gap of disproportionately impacted students, including African-American, Hispanic/Latino, veterans, foster youth, and students with disabilities. You can access the Student Equity Plan at (insert link – for ideas and resources to help support these student groups.)
SECTION 3: INSTITUTION AND PROGRAM SET COURSE SUCCESS RATE STANDARDS
4.  ACCJC requires that colleges establish institutional and program level standards in the area of course success rates.  These standards represent the lowest success rate (% A, B, C, or Credit) deemed acceptable by the College.  In other words, if you were to notice a drop below the rate, you would seek further information to examine why the drop occurred and strategies to address the rate.
Discipline Level Course Success Rate:
A.  The College’s institutional standard for course success rate is 70%.  
B.  Review your discipline’s course success rates over the past five years.    
C.  Identify the minimum acceptable course success rate for your discipline. When setting this rate, consider the level      of curriculum (e.g., basic skills, AA, Transfer) and other factors that influence success rates within your area.  If you      set your discipline standard below the College’s standard, please explain why.
SECTION 4: COMPLETIONS
Click on the following link to review the completions for your discipline.  
https://sharepoint2.palomar.edu/sites/IRPA/SitePages/Degrees%20and%20Certifications.aspx
A.  To access your discipline data, go to the "Awards" tab at the bottom of the page and click on your discipline.
B.  To access your program level completions, click on the tab titled “Awards by Academic Plan" at the bottom of the      page and then click on your discipline.
SECTION 5: LABOR MARKET INFORMATION (CTE PROGRAMS ONLY)
If you have CTE programs in your discipline, refer to the following link to obtain relevant labor market data. 
This data can be found on the Centers for Excellence website at  http://www.coeccc.net/sandiego_imperial.asp.
Example of Labor Market Information
SOC
Description
Counties
2014 Occupations
2017 Occupations
Change
% Change
Openings
Annual Openings
10% Hourly Earnings
Med Hourly Earnings
Entry Level Education (Typical)
13-2011
Accountants and Auditors
Imperial
341
361
20
5.8%
57
19
$17.70
$26.09
Bachelor's degree
13-2011
Accountants and Auditors
San Diego
12,554
13,735
1,181
9.4%
2,388
796
$20.88
$32.92
Bachelor's degree
SECTION 6: ADDITIONAL QUALITATIVE INFORMATION
Not all information important to reviewing your program is quantitative or included in the section above.
SECTION 7: CURRICULUM, SCHEDULING, AND STUDENT LEARNING OUTCOMES
Program Evaluation and Planning
Program Evaluation and Planning is completed in two steps.
Step 1:  Overall Evaluation of Program
Using the results of your completed assessment (See Sections 1-6 above), identify the strengths and areas for improvement within your program.  Also consider the areas of opportunities and any external challenges your program faces over the next three years.  Summarize the results of your assessment in the Grid below.
Step 2:  Establish Goals and Strategies for the Next Three Years
Once you have completed your overall evaluation, identify a set of goals and strategies for accomplishing your goals for this upcoming three year planning cycle.  Use the template in Section X below to document your goals, strategies, and timelines for completion.
SECTION 1: PROGRAM PLANNING
1)  Discuss your discipline’s strengths, weaknesses, opportunities and threats in regards to curriculum, assessment, enrollment, success rates, program completion, etc.  For helpful suggestions on how to complete this section, go to http://www2.palomar.edu/pages/irp/files/2017/02/Helpful-Tips-for-Completing-a-SWOT.pdf
2) Progress on Previous Year’s Goals: Please list discipline goals from the previous year’s reviews and provide an update by checking the appropriate status box .
Goal
Completed
Ongoing
No Longer a Goal
3) New Discipline Goals: Please list all discipline goals for this three-year planning cycle (including those continued from previous planning cycle):
GOAL #1
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #2
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #3
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #4
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
GOAL #5
Program or discipline goal
Strategies for implementation
Timeline for Implementation
Outcome(s) expected (qualitative/quantitative)
SECTION 2: FEEDBACK AND FOLLOW-UP
This section is for the Instructional Planning Council PRP Subcommittee to provide feedback.
4)  Recommended Next Steps:
This section is for the Vice President to provide feedback:
8)  Recommended Next Steps:
Upon completion of Section 8, the Program Review document should be returned to discipline faculty/staff for review, then submitted to the Office of Instruction and Institutional Research and Planning for public posting. Please refer to the Program Review timeline.
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	FirstName: Drafting Technology
	FirstName: Trade and Industry
	FirstName: CTEE
	FirstName: 2
	FirstName: 5
	FirstName: Department ADA 100%Division Secretary 100%
	FirstName: None
	FirstName: The Drafting Technology Department mission statement aligns with Palomar College's mission statement by supporting the college's mission of career and technical training and transfer. In addition, our curriculum is designed to equip students with the skills needed to contribute to society as individuals to live responsibly in a global society.
	FirstName: Computer Aided Drafting: AS, CertificateDrafting Technology - Multimedia: AS, CertificateDrafting Technology - Technical: AS, CertificateElectro-Mechanical Drafting and Design: AS, CertificateInteractive Media Design - Emphasis in 3D Modeling and Animation: AS, CertificateInteractive Media Design - Emphasis in Multimedia Design: AS, Certificate
	FirstName: Our Enrollment trend is steady and slightly trending upward. Our numbers from 2010-11 to 2015-16 have actually grown in spite of a college-wide trend of lower enrollment. Co-listing our classes with the Engineering Department has made a great contribution to our steady enrollment. Overall our fill rate is up. Fall is always our strongest semester for enrollment. 
	FirstName: For the past 2 years we have not offered the Printed Circuit Board class. We will be offering it next year and anticipate a full-capacity class. We adjusted the number of section of the Advanced AutoCAD class to address the lower enrollment numbers of Spring of 2017. The Gaming class has only run one time Spring 2016, and did not fill Spring 2017. It is premature to identify a trend.
	FirstName: Our maximum capacity in our labs is 22 students. Our FTES/FTEF is 377.54. Our classes are at well over 90%, and most at 100% capacity.
	FirstName: We are doing great for our maximum capacity of our classrooms.
	FirstName: Our FTEF has remained steady at 3.2 for the past two years. This is incorrect, Drafting only has 2 full time instructors, and one has been the department chairperson with 40% release time. The correct should be 1.6 Full-Time FTEF for the last 3 years. 
	FirstName: Our overall success rate is historically fantastic. We are currently at 98.30% at a 3.5 GPA or higher. The rates are exactly what we expected, of course we would like to be at 100% 3.5 GPA or higher, which we have been in the past.
	FirstName: For the past two years it reports that we have 0 female students, which is entirely not true. We have had more female students in the past years than ever. The female population continues to grow across all classes. Looking back three years, females outperformed males 2 out of the 3 years.
	FirstName: For the past two years we have students from two age brackets 20-24 and 25 to 49.  I know we have students in the 19 and ujnder bracket, but they do not show in the statistics. In prior years we had students from all age brackets. The data shows the age bracket of 19 and under outperformed all others regarding success. In the past two years there was a significant jump in the 20 to 24 age bracket from 74.10% to 94.60%. The 24 to 49 year olds remained steady at the mid 70% range.
	FirstName: Our two population groups were White and Hispanic. The overall success rate for the groups combine is in the mid-80% with the exception of one year. Individually, we have no data on Hispanics for the past two years, but they outperformed White students three out of the past four years when we had data.
	FirstName: Our special populations such as Veterans and Foster Youth had a success rate similar to all populations, mid 80%.
	FirstName: For First Time students, the past three years indicate Fall semester to perform better than Spring Semester. 100% of the time, Evening Classes out perform Day classes reaching into the 90% success rate.
	FirstName: 70.00
	FirstName: Our students success rate is always well over 95%
	FirstName: We awarded the highest number of certificates and AS degrees in the year 2013-34. In 2014-15 there was a 20% decline in total degrees and in 2015-16 there was a 30% decrease. This is not where we want to be. 2015-16 totals were the second lowest in five years.
	FirstName: Our Multimedia certificate is not viable. We awarded 1 certificate each year in 2011-12, 2013-14 and 2014-15. We awarded one AA in 2010. This certificate has a limited student base; therefore few certificate or degrees are awarded. We need to make these students aware that a certificate or AS is available. It has been taught by Adjunct for more than ten years. The instructor is excellent, but is not cognoscente of AA or certificates. 
	FirstName: 2014-2024 Occupational Employment ProjectionsSan Diego-Carlsbad Metropolitan Statistical Area(San Diego County)Architectural and Civil Drafters is up 8.5%Electrical and eloctronic drafters is up 22.2%Mechannical Drafters is up 5.1%All Other Drafters is up 7.1%
	FirstName: All our classes/certificates are reviewed annually for relevance and job market preparedness. Out Advisory Committee assists us as to what skills, software, equipment etc. is needed to prepare students for placement. Members of our Committee hire our students consistently. We invite former program graduates to come and talk to our classes about their job search, interviews and new jobs. This is very informative and current informations students can use upon completion. We have as a part of curriculum resume writing, job skills and portfolio building. Additionally, we pride ourselves on having the most current releases of all software available in our labs.
	FirstName: n/a
	FirstName: Our last Advisory Committee Meeting was held Fall 2016. We found that our software, program and future class-offering were in-line with industry needs. Our members were happy with the direction the program is going and the wide-diversity of software and classes we offer.
	FirstName: It is important that we keep our software and computers up to date with industry standards.
	FirstName: We had excellent assessment results for all of our SLO's. We learned that overall, our students have a solid grasp of the technical  applications. Students in our general drafting program finish with the required skills needed to be sought after employees for our community. 
	FirstName: Our assessment methods are very successful. Students are assessed with every assignment, lab and test. Their ability in the classroom directly correlates to their ability in the work place. The new generation lacks communication skills and social manners. It is our job to bring these skills to an acceptable level. We teach work-place skills/behavior in every lab.
	FirstName: Our SLO's are in complete alignment with Industry requirements and standards. Our students are exceptionally prepared for the marketplace. We are broadening our scope of classes and software to remain the most current program available. What needs improvement is the amount of clasroom space we have available to teach. We have a great need for night-time classes and are limited by classroom labs/space.
	FirstName: Our program is consistently being monitored and adjusted for student needs and industry trends. We currently are prepared to fill our Electro-Mechanical classes, which in turn will relate to more AS and Certificates being awarded. We are adding a new software, Creo (formerly Pro Engineer), that will allow more specific industry jobs to become available to our students. We are researching  class time slots, offering and teachers to garner more students, retain more students and attract new students.
	FirstName: We are very aware of how our program best functions. We monitor our "feeder" classes carefully so our advanced classes will fill. We are cognoscente of the differences in our day-time students' and our night-time students' needs. We realize Fall semester is more robust and Spring semester tapers off a bit; however, evening classes are always full each semester. We try to adjust when we see a trend developing, but it takes time to recover if we make a mistake.
	FirstName: We have excellent cooperation between the Drafting Department and the Engineering, Welding and Industrial Technology Departments. We meet with the lead instructor of Engineering and the Chair of the Physics and Engineering Department consistently. They are very aware what is happening at the Community College and University level and we are very aware of the work force and job market. It is a perfect collaboration to make sure student's needs and goals are met. Once again, classroom space and equipment are an issue.
	FirstName: Most current software releases, excellent tools, equipment, technology and machinery is in our classrooms. Our Adjunct instructors are excellent.
	FirstName: Space/equipment for more classes.Class scheduling/sharing labs with 5 disciplines: Drafting/Architecture/Interior Design, Industrial Technology and Manufacturing.Being located so far away from other equipment we could be utilizing in the IT building.Not realizing the synergistic opportunity of locating within a Technology Building including Engineering, Physics, DraftingWelding, and Manufacturing.
	FirstName: ITT Tech closed.We have a new Dean, Margie Fritch, who comes to us with many years of experience, fresh eyes, new ideas, and tons of energy and positive energy. 
	FirstName: Mira Costa College has joined forces with the City of Carlsbad to open a technology building/school/ job training space. This is a non-credit for high tuition program. They also have a drafting program that is in direct competition with us. They have copied our classes and have hired several of our instructors. They have a higher tax base, nicer buildings and equipment. They have incredible marketing. Other threats include loosing our reputation as the premier/ most excellent drafting program at the community college level.
	FirstName: Consistent fill rates coupled with very strong success rates make this a strong program.  Work with Advisory Council appears to be strong.  
	FirstName: • Develop the discipline mission statement.• Declining # of certificate and degree completion
	FirstName: • Developing an outreach plan for the discipline and its certificates could reverse decline.  • Review curriculum and articulations with Ben Mudgett to see if there are any areas that could be improved upon.
	FirstName: see #7
	FirstName: see #7
	FirstName: VPI feedback1. Mission Statement is fine but a bit dry- consider making it reflect more who we are here:  here are a couple examplesThis program leads to an associate in applied science degree with a specialization in CAD Vehicle Design. Program graduates are encouraged to transfer to one of OCC’s four-year university partners and continue their education in Engineering Technology; however, graduates are prepared for occupations and careers in animation design industries. Reverse engineering and rapid prototyping further enhance the learning experience.The Vehicle Design option focuses on preparation for entry-level vehicle design positions using the computer as a tool in engineering, analysis, design, industrial technology and manufacturing systems. The VDO specialization covers the principles and concepts of vehicle underbody and upper-body design. Courses examine body surface blue-print interpretation, surface and structure applications, and advanced body practices and theories.High school graduates who completed state-approved career and technical education (CTE) programs may be eligible to receive college credit for work completed while in high school.  Detailed information can be obtained by contacting an OCC Counseling Office or by visiting www.oaklandcc.edu/articulation.--HartnellPROGRAM DESCRIPTIONThe Drafting and Design Engineering Technology is a two-year program that combines drafting, engineering, and computer skills. Drafting and design engineering technologists prepare detailed drawings based on information, rough sketches, specifications, calculations and estimates prepared by other individuals or teams. A graduate of this program would qualify for employment in most drafting positions. Because the program is easily adapted to a number of specialized areas, it offers the opportunity for employment in architectural, construction, mechanical, electrical, and other related industries. This program also makes it possible for graduates to advance to a supervisory position in the drafting and design field. Completion of this program also enables the graduates to transfer to Engineering Technology or Industrial Technology programs at the baccalaureate level.2. Please list actual data in enrollment section3. Need more in the enrollment and fill-rates also- what were they? The narrative is hard to follow without the other data4. Thank you for mentioning the FTES/FTEF  and the fill rates here (that was asked above)—is this set ins tone or is the dept. discussing other pedagogies to reach more students etc?5. 98% success!?? Wow!!  What are you doing over there/ What can we learn from your excellent example?6. Good info on demographic data—any hypotheses why there are differences- what might we do here to assist?7.  Thanks for the data on completions!8. So is the multimedia being closed now? Please speak to Dean Margie if you need help etc.  If it isn’t viable we should; move on from it- can always bring back if we wish to.  9. LMI shows a huge upsurge!! Please let me know if you are  10. The LMI discussion is excellent11. How did you address the advisory suggestions?  Do you need funding? Aren’t we required to meet more often?12. SLO section is very general- what did you find? How did that inform practice?13. Curriculum section is very well done- and informative14. Please speak with Suzanne Sebring about noncredit- we are bringing it back and if it makes sense to do so in your area- we should ASAP!15. Goals make good sense thank you-- 
	Cell1: Dennis Lutz
	Cell1: Anita R. Talone
	Cell1: CAD/CAM Design& Manufacturing Certificate
	Cell1: Review all existing Drafting Certificates
	Cell1: Professional Development for instructors
	Cell1: Implement new software
	Cell2: FT Faculty Member
	Cell2: FT Faculty Member
	Cell2: Review all existing Drafting Certificates
	Cell2: Get together with FT & PT to talk about relevancy.
	Cell2: Fall 2018
	Cell2: More attainable, yet robust certificates....trim the fat. Award more certificates.
	Cell2: Professional Development/Training for Instructors
	Cell2: Train our adjunct, not just our full-timers
	Cell2: now and forever
	Cell2: Better trained instructors result in a more-prepared, current student. Keep our students at Palomar, not somewhere else.
	Cell2: Printed Circuit Board AS & Certificates awarded. 
	Cell2: Offer the PCB classes and guide the students so they complete the required classes.
	Cell2: now and forever
	Cell2: AS & Certificates in Electro-Mechanical Drafting
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